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PICOT Question 
What impact the NICHE curriculum will have on nurses’ 

perceptions of their care of the elderly? 
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Our recommendations are pending the results of the second 

GIAP.  In the expected case of improvement, the proposed 

change will include implementation of the NICHE curriculum 

to all units throughout MGUH.  Knowledge will be spread to 

all staff at MGUH using the same principles that guided this 

pilot trial.  This includes continuation of the 2-day GRN 

training, as well as periodic inservices to support evidence-

based practice of all staff . 

  

Barriers to implementation will include availability of staff 

already trained in the NICHE curriculum to disseminate 

knowledge throughout the hospital.  Proposed changes will 

include the use of current educated GRNS to instruct on other 

units in order to ensure adequate and appropriate practice is 

being learned and conducted.  

 

 

 

 

The effectiveness of our changes made throughout MGUH 

can be evaluated again by the GIAP.  By using such a specific 

tool towards measurement of nurses’ perceptions of elder 

care, as well as knowledge and attitudes on the overall 

geriatric care environment, the effectiveness of the 

educational model will be adequately assessed.  Future 

research may include an evaluation of other additional factors 

that may be changed by implementation of the NICHE 

curriculum, including NDNQI data regarding falls, length of 

stay, and restraint use in the elder population. 

Objectives 
Our objective is to evaluate the nurses’ perceptions regarding  the 

care of elderly before and after implementing the NICHE 

curriculum using an experimental pretest-posttest design. 

Introduction/Background 
MedStar Georgetown University Hospital is a 609 bed tertiary 

care facility in Washington, D.C., which serves a large population 

of elders from a diversified social cultural background.  As new 

medications emerge, surgical procedures evolve, and our 

population ages, we strive as a hospital to meet our new 

educational demands as a nursing workforce.  The  elderly 

patients  suffering from acute and chronic illness have unique 

needs in the hospital setting.  Educating our nurses arms them 

with the knowledge to advocate and design care for our elders. 

Such care  must differ from traditional care for other adults. Our 

hospital has committed to the implementation of the structure and 

processes of the NICHE design into an academic medical facility. 

The study goal is to evaluate nurses’ perceptions of elder care 

before and after a rigorous education model.   We hope that a 

consequence of this dissemination of knowledge results in 

concrete improvements in our geriatric care environment. 
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We provided a two-day training course to five registered 

nurses from each of the pilot units.  This course was based on 

the NICHE GRN Core Curriculum.  Each of the registered 

nurses were expected to act as a GRN on their respective 

units.  They were also each responsible for providing 

inservices on two of eight elder care topics identified during 

the two day training course to the remaining staff on the pilot 

units.  The topics chosen included 1) statistics with the 

elderly, 2) Beers criteria and medication, 3) advanced 

directives, 4) falls and non-restraints, 5) activity protocol and 

pain, 6) labs and nutrition, 6) depression, and 8) ethics.  The 

educator of the two pilot units also hosted periodic inservices, 

titled NICHE Afternoons. These were 10-15 minute 

educational supplemental sessions on the same topics 

presented by the GRNs to maximize the number of nurses 

who received education. 

  

Each of the ten registered nurses were also responsible for 

completion of an additional ten hours of continuing education 

credits related to elder care.  These credits were completed in 

anticipation of meeting requirements for taking the  ANCC 

Gerontological Certification Exam.  

 

Following the education, a post-assessment was obtained 

using the GIAP.  This provides us with specific, measurable 

outcomes to our pre-intervention data.  Through the use of a 

second GIAP, we will then be able to compare the impact of 

our NICHE Curriculum on the nurses’ perceptions of care 

provided to our elderly population.   
  

 

Reese, King, 

& Schmitz, 

2009 

Presented information from a schematic literature review that 

revealed ageism as a major ethical issue for nurses.  Themes were 

determined as the source of the ageism; education was found to 

contend with these perceptions and positively impact the attitudes of 

health care professionals towards older adults. 

2 

Lovell, 2006 A literature review that disclosed a negative attitude of students 

towards caring for the elderly. This article provided incentive to 

further study the perception of nurses towards the older adult 

population, and to determine an appropriate intervention to change 

such attitudes. 

2 

Murphy, 

2007 

A qualitative study, which aimed to compare the quality of care for an 

elder population in both long-term care as well as acute care.  The 

article determined that while many nurses had an idea of what 

appropriate care they wanted to give, it was not provided for a variety 

of reasons.  It identified the need for improved care for elders, 

specifically in the acute care setting. 

2 

Gesin et al., 

2012 

This quasi-experimental study aimed to identify the influence of 

education on nurses’ ability to successfully complete a specific 

delirium screening tool. Statistical significance was determined in 

using an educational program to improve nurses’ perception and 

knowledge of delirium in the older adult. 

2 

Lim et al., 

2010 

A exploratory quasi-experimental study that researched nurses’ 

knowledge surrounding adverse drug reactions in the elderly.  A 

considerable deficit in medication knowledge and management of the 

elderly was determined by a pre-test; post-test results showed 

statistical significance for professional education on the topic. 

2 

Courtney et 

al., 2000 

This literature review evaluated research on nurses’ attitudes towards 

the older adult population. Recommendations made after the review 

was completed included development of an educational program to 

be routinely implemented for continued improvement of nurses’ 

perceptions. 

2 

Databases Used :  PUBMED, CINHAL  

Search Terms: nurse, elder, older adult, patient, perceptions,  

delirium, knowledge, education     

o   Articles reviewed included literature reviews, quasi-  

     experimental trials, and qualitative studies         

o   Articles were included if they related to nurses perceptions 

     of knowledge of care and/or delirium of the older adult; articles had       

     to be in English for inclusion         

o  Studies were excluded if they were not specific to  

     education of nurses regarding these topics 

We obtained a baseline of Nurses’ Perceptions of knowledge 

by using the Geriatric Institutional Assessment Profile 

(GIAP). Nurses from the two pilot medical units were 

recruited via electronic invitations to participate in the study to 

reach a convenience sample of 50 nurses.  

  

The GIAP is a measurement tool provided by NICHE to assist 

institutions in assessing various aspects of the geriatric care 

environment.  It details results related to knowledge of staff of 

geriatric specific care, perceptions of nurses of the care of 

elders, and practice concerns related to the environment. This 

tool can be used to provide pre and post intervention data. 

This survey is a self report instrument that contains 152 

questions available for staff to complete.  On our two pilot 

units, only staff nurses were invited to participate in taking the 

GIAP.  The providers at NICHE have confirmed good internal 

consistency and reliability of the GIAP.  Through the GIAP, 

we aim to measure improvement in nurses’ perception of care 

of the older adult. 

 

Results are pending the administration of the second GIAP, which 

will occur February 1-15.  Expected results include the 

improvement of nurses’ perceptions of care for the elderly 

population, as well as an overall improvement in the geriatric care 

environment. 
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