
RESEARCH POSTER PRESENTATION DESIGN © 2012 

www.PosterPresentations.com 

Problem Solving or Inquiry? 
A Novel Approach to Fall Prevention 

• Adopt a fall prevention strategy that is based upon 

our professional practice model 

• Evaluate the effectiveness of an AI approach to fall 

prevention 

• Develop strategies that looked at strengths and 

what was “right” about our approaches  

• Incorporate mobility and patient engagement into 

our fall prevention program 

• And of course….. Decrease falls and falls with 

injuries 

Objectives 

The 8 Caring Factors of the Quality-Caring Model©:  The right questions. 

Professional Practice Model Fall Prevention Tool 

Fall Data 

Changing Questions Means Changing Answers 

For several years, our facility has approached fall prevention as a problem 

to be solved.  We implemented policies, procedures, alarms, assessment 

tools, etc. but were unable to sustain improvement.  Staff knew that falls 

were problematic but our approach was incomplete until we incorporated  

appreciative inquiry and our professional practice model.  Once we asked 

the right questions, we were able to identify more relevant interventions.   

 

We stopped asking about bed alarms and started understanding our 

patients.  We asked what were we doing to make sure that the patient was 

adequately nourished and hydrated, what were we doing to be sure that 

the patient got enough sleep, what steps did we take regarding patient 

fear and anxiety, and how were we promoting mobility.   

 

An appreciative approach allows us to create our reality in the language 

we use, stories we tell, and meaning we make of our experiences. We co-

create these realities with our families, our organizations, and our friends. 

If we want to change, change the conversation.  Inquiry is an intervention. 

When you change your questions you can change your answers.   The 

future imagined is the future created and anticipating a future that 

encourages independence and mobility becomes a self-fulfilling prophecy.  

 

And finally, focusing on the positives about what is right—the solutions—

rather than on the negatives about what is wrong—the problems—creates 

more energy and inspiration for answers.  
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Fall Prevention: Will changing our questions lead to better outcomes? 

 

 

        Factor Fall Prevention Strategies 
Mutual Problem Solving  

How did you help the patient understand 
fall prevention strategies? 
How was Ask Me 3 and teach back utilized? 
What kind of ideas did you explore with 
the patient regarding fall prevention? 
How did you help the patient ask the right 
questions about falls and patient safety? 

  

  

Attentive Reassurance  
What was the patient’s perception about 
staff availability? 
How did we convey our concerns about 
safety? 
How did we help the patient feel safe? 
How was hourly rounding used to 
anticipate the patient’s needs? 

  

  

Human Respect  
Prior to the fall AND after the fall, what were we 
doing to help the patient feel as if we were: 

Listening? 
Accepting of them and their situation? 
Treating him/her kindly? 
Respectful? 
Attending to him/her? 

  

  

Encouraging Manner  
What kind of questions did the patients 
and families ask about fall prevention and 
safety? 
How did we encourage the patient? 
Encourages me to go on 
How did we help promote independence? 

  
  
  
  
  
  
  

Appreciation of Unique Meanings  
What was special or unique about this 
patient and his/her family? 
Were there any “missed signals”? 

  
  
  
  
  
  
  

        Factor Fall Prevention Strategies 
Healing Environment  

How effective were we in anticipating 
patient needs? 
What did we do to be sure the patient 
was comfortable? 
How effective were we in listening 
(verbal/non-verbal) to the patient and 
family?  
What strategies did we use to ensure 
privacy and maintain dignity? 
What strategies did we use to make the 
patient feel as though we were treating 
their body carefully? 
  

  

Affiliation Needs  
What strategies did we use to encourage 
family involvement in fall prevention? 

  

Basic Human Needs  
What were we doing to make sure that 
the patient was adequately nourished 
and hydrated?  
What were we doing to be sure that the 
patient got enough sleep? 
What did we do regarding patient fear 
and anxiety? 
What did we do to promote mobility? 

  

  

  

Comments/Questions/Suggestions 
  
  
  
  
  
  
  
  
  
  
  

  

NHFMC 

The Quality‐Caring Model© (QCM) is a mid range nursing 

theory developed by Joanne R. Duffy and Lois M. Hoskins.  

Caring relationships are at the center of the QCM, and it 

consists of three main components: structure, process and 

outcomes. Each of these components directly relates to our 

fall prevention approach.  Our structure included 

appropriate staff members and leaders who had an interest 

in fall prevention. The process included all interactions 

that occur in care delivery that related to fall. Outcomes 

included improved health and mobility, decreased falls, and 

improved patient satisfaction.  The major premise of the 

QCM model is that relationships characterized by caring 

contribute to positive outcomes for patients, families, 

healthcare providers and healthcare systems.  We utilized 

this premise in our approach to Fall Prevention.   

 
In addition to incorporating our Professional Practice Model, 
we utilized an Appreciative Inquiry (AI) approach that 
appreciates and values the best of what already exists, 
envisions what “might be”, engages in dialogue about the 
way things “should be” and then innovating what will be. 
Appreciative inquiry, as a method of changing nursing 
practices, is a way to generate a collective image of a new 
and better future by exploring the best of what is and has 
been and then making that future a reality.  It begins by 
asking the right questions.    
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