
Engaging the Community in a Community Hospital’s NICHE Program
Authors: Debra Dillon, MSN, RN, ACNS-BC, Director, Nursing Practice and Clinical Resource Services; Nancy Pregnar, ScM, RN-BC, Education Specialist, 
Nursing Practice, Education, and Research; LaDonna W. Howell, MSN, CMSRN, Clinical Nursing Educator, MedStar Montgomery Medical Center

INtroduCtIoN
Myths about aging pervade Western culture. Among nursing students, some studies  indicate 
working with older adults is the least preferred area of nursing (King, 2013). Other research 
demonstrates workshops to increase empathy toward older patients show immediate positive 
impact without sustainability (Van Winkle, 2012). Results of a survey conducted across clinical 
and non-clinical areas in our community hospital paralleled this earlier work, revealing 
negative perceptions of care given to elders as well as knowledge gaps. 

objECtIvE
This presentation outlines using an experiential approach to increase sensitivity to needs of 
elderly, with participation from associates throughout a newly-designated NICHE hospital, 
students from collegiate affiliates, and community members. 

MaNagEMENt CoMMItMENt
Hospital and program leaders committed to embracing the 
NICHE concepts internally as well as to our community 
partners, via:
• Kick-off Presentation to Leadership Group
• Quarterly Updates to Hospital Leadership
• Interprofessional Leadership on Steering Committee
• Philanthropic Backing
•  Introduction to NICHE program in hospitalwide orientation
• Executive Support of Activities

outrEaCH to CoMMuNIty
• Partnered with local retirement community
 - Presentations to social groups
 - Offered Intro to Gerontology to clinic staff
 - Participated in annual health fair
• Solicited input from Patient Family Advisory Council
• Offered classes to students in local Medical 

Careers program
• Invited academic affiliates to attend sensitivity activities

 - Nursing students

 - Respiratory Therapy students

 - Pharmacy students

 - Health Administration intern

 - Radiology students
• Accolades for community-based events; all rated Senior Health Day positively.

INtErdISCIPLINary aPProaCH
• Positive comments from staff related 

to increased awareness of elders’ needs. 
• Poignant scenarios published in the 

facility’s weekly newsletter
• Changes in our care environment
 - Smaller water cups
 - Collaborative effort to secure 

 more visible straws
 - Enhanced lighting around campus
 - Changed font size on valuables envelopes and patient correspondence
 - Change from digital to analog clocks in patient rooms
 - Clear positive messaging, e.g., “When getting out of bed, call for help.”
 - Expectation for patients with activity orders being out of bed for lunch 
 - Increased availability of mobility aids
 - Phlebotomy rounds incorporating age-specific processes
• Creation of information sheet  for patients on what to 

expect when going to the hospital 

CoNCLuSIoN
GIAP Scores show a statistically significant change 
(p<.05) in the first year of program implementation. 
Open avenues of communication and collaboration 
with community partners have had a key part in 
changing our culture. 

NEXt StEPS
Next steps in ongoing efforts include:
• Lighting changes in patient rooms
• Use of contrasting colors in patient rooms
• Identify additional community partnership opportunities

CoNtaCt
For more information, please contact LaDonna Howell at lhowell@medstarmontgomery.org
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Improved Internal GIAP Scores

Seminars
You may attend one or all of the seminars held  

throughout the day. Participants will have the  

opportunity to ask questions and receive 

educational materials. Preregistration is 

required to attend the seminars.  

Call 888-376-8881 today.

Staying Healthy as You Age 

10 to 10:30 a.m.

Presented by three nurse practitioners from 

our Specialty Nurse Practitioner Group, this 

session will focus on preventing heart disease, 

stroke and diabetes. 

Keeping Your Brain Healthy as You Age 

11 to 11:30 a.m.

This session will feature Cynthia Cohen, clinical  

coordinator of our Mental Health Center, who 

will share tips for staying sharp as you age.   

Protecting Yourself From Fraud 

Noon to 12:30 p.m.

Mike Mancuso, director of Security Services, 

will share ways to protect yourself from 

common types of fraud and identity theft. 

The Changing Face of Health Care 

1 to 1:30 p.m.

Fred Finelli, MD, vice president of Medical 

Affairs, will lead this session on the changes 

that are now occurring in health care and how 

they may impact you. 

How to Get a Good Night’s Sleep 

2:30 to 3 p.m.

Mark Miller, MD, director of our Sleep Center, 

will discuss common issues that impact sleep 

and ways to ensure a restful night. 

Exhibits
Participants visiting the exhibits can learn 

about medication management from our 

certified geriatric pharmacist, diet from our 

nutritionists, exercise from our licensed 

physical therapists, and much more. 

Exhibitors will include MedStar Visiting Nurse 

Association, MedStar PromptCare (urgent 

care), MedStar National Rehabilitation Network 

and MedStar Physician Partners.  

Thriving as You Age
A Health Fair for Older Adults

Wednesday, Oct. 23, 2013 • 10 a.m. to 3 p.m.

Make plans to attend MedStar Montgomery Medical Center’s first 

health fair for older adults, Thriving as You Age. During this event, 

you will have the opportunity to speak directly with medical experts 

and learn about health topics on aging. 

Meet professionals who will be on hand to answer your questions on  

topics that include:  

• Medication management

• Maintaining your health through diet and exercise 

• Common facts about aging

• Planning for a healthy future

• How to get a good night’s sleep

• Preventing injuries in your home

• And more!

Need a flu shot? 

The MedStar Visiting Nurse Association  

booth will be offering flu shots for just $27. 
PARKING IS FREE AND CONVENIENT. 

18101 Prince Philip Dr., Olney, MD 20832

Visit MedStarMontgomery.org/HealthFair or call 888-376-8881  

for more information. 13-MMMC-3215.092013
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Message From Pete
You may already be aware that 

MedStar Montgomery Medical 

Center has transitioned our 

Outpatient Service Center to 

Laboratory Corporation of America 

(LabCorp) on July 1. Since joining 

MedStar Health several years ago, 

MedStar Montgomery continues its commitment to 

strengthening the services we provide to the community. 

Even with the strength of our organization, MedStar 

Montgomery continues to see the climate change as we 

become more competitive. 

Aligned with our commitment to provide the best 

possible services to our community, our goal is to 

continue to provide an outpatient laboratory patient 

service center here on MedStar Montgomery’s campus. 

By transitioning to LabCorp, it allows our community 

access to a larger outpatient laboratory infrastructure, 

to include scheduling and processes that we, as an 

independent service center, cannot continue to provide. 

Patients who receive care from our Outpatient Service 

Center will experience positive changes through this 

transition. They will be able to take advantage of many 

more services, such as online appointments, expanded 

hours and information about other near-by locations. 

With their well-established reputation in providing 

scientific expertise in esoteric testing, genomics, and 

clinical and anatomic pathology, LabCorp advances 

medicine and contributes significantly to accurate 

diagnoses by their excellent laboratory testing. 

Our goal is to have this be as seamless a transition 

as possible. Thank you for your patience during this 

transition. 

Associates Improving the Senior 

Experience 
George Carr, security officer, recently 

attended a NICHE Fun Fair. As a result 

of his heightened awareness about 

aging adults, he noticed that the 

signature line on the envelopes used to store patients’ 

valuables is difficult for them to see. Many patients have 

asked George to point out the line to them. George plans 

to change the envelope color so that the line is more 

visible. Great job, George!

Have you attended Intro to Gerontology or the  

NICHE Fun Fairs? What did you learn? We want to  

hear from you! Email LaDonna Howell at  

lhowell@medstarmontgomery.org or call ext. 8541.

Patient Safety is Our Priority

On July 8, the ICU team celebrated their 500th day 

having zero Central Line Associated Blood Stream 

Infections (CLABSI)! Congratulations to the team on this 

accomplishment and thank you for your hard work!
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Interested in submitting an article for Pillar Talk? Visit the intranet home page and click the Pillar Talk tab to submit 
your article! Entries must be submitted by Tuesday at noon to be considered for the next issue.

Beat the Bus Challenge! 
See if you can beat the 
bus when you walk 
from the satellite lot!

The wellness team beat 
the bus 75 percent of 
the time!

Did you know? The 
distance from the 
satellite lot to MedStar 
Montgomery Medical 
Center is .25 miles.

The average amount of calories burned is 50 calories per day or 250 calories  
per week. That’s 5 pounds per year!

New Cafeteria Hours 
Monday through Friday 

7 a.m. to 7 p.m.

light Fare: 10 to 11:30 a.m.;  
3 to 4:30 p.m.

Saturday through Sunday

Breakfast: 8 to 10 a.m.

lunch: 11:30 a.m. to 3 p.m.

dinner: Closed

Introduction to Gerontology
Open to all associates! 
• Wednesday, Aug. 14 • 9 to 11 a.m. • Meet A/B 
• Thursday, Sept. 5 • 8 to 10 a.m. • Meet A/B 
• Tuesday, Sept. 10 • 9 to 11 a.m. • Meet A/B

Visit the calendar on the intranet home page for additional dates. Register  
by emailing ladonna Howell at lhowell@medstarmontgomery.org or  
call ext. 8541.

Feedback from associates

What did you learn from Intro to 
Gerontology?

“[To] be more patient with the elderly 
[and] more sensitive to their needs.”

“… knowing the changes that occur as 
we get older can help me be sensitive 
when caring for these patients.”

Hand Hygiene Compliance
Congratulations to the following departments that had 100 percent 
compliance for the month of June:

Remember to practice hand hygiene and encourage others to do the same!

BSN Scholarship 
Program Reminder
Are you enrolling in BSn completion 
courses this fall and plan to submit 
an application for the scholarship 
program? Please remember to 
turn in your application at least 45 
days before the start of the next 
class or program. Applications are 
available in HR, nPER and on the 
intranet under Human Resources, 
Scholarship information.

Buy Local Every 
Tuesday! 
Purchase fresh fruit, vegetables and 
more from Calvert Farm Farmer’s 
Market. 

10 a.m. to 1:30 p.m. • Main Entrance

• Administrative Staff
• lab
• nutritional Services
• Pharmacy

• Rehab Services
• Respiratory Therapy
•  Social Work/Case 

Management

• Transporters
• Volunteers
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Interested in submitting an article for Pillar Talk? Visit the intranet home page and click the Pillar Talk tab to submit 

your article! Entries must be submitted by Tuesday at noon to be considered for the next issue.

End-of-School-Year Stress? EAP Can Help! Summer is here and with the school year at a close, many parents and kids 

may feel stressed or overwhelmed. The Employee Assistance Program (EAP) 

is here to help! EAP offers free, confidential counseling for you and your 

family, including children of all ages. To make an appointment with EAP counselor Kitty Higgins, call  
301-260-3754, or to access additional counselors call 866-765-3277. 

Educator’s Corner
ACLS Provider (two days):  July 16 and 22; Sept. 16 and 23;  Nov. 18 and 26

ACLS Recert: July 29, Sept. 30,  Nov. 4

NRP Class: Aug. 22 (8 to 11 a.m.); Dec. 3 (8 to 11 a.m.)
PALS Provider (two days):  July 1 and 8; Oct. 14 and 22

PALS Recert: Sept. 9

Classes are 8 a.m. to 4:30 p.m. in NPER. To register, call Kimberly Fields at 301-570-8542.

Educator’s Corner is located on the intranet under Patient Care & Clinical Services.

Associates Improving the Senior ExperienceGina Cook, 
marketing 
manager, 
recently 
attended the 
Intro to Gerontology class. As a result of her heightened awareness about aging adults, she realized that the font used in our patient handbook was too small for the average older adult. She has now revised the new patient handbook so that it has a larger font. Great job, Gina!

Have you attended Intro to Gerontology or the NICHE Fun  Fairs? What did you learn?  We want to hear your story!  Email LaDonna Howell at  lhowell@medstarmontgomery.org  or call ext. 8541. The Intro to Gerontology schedule can be found on the intranet home page calendar.

Sushi for Sale!
Are you a sushi lover? Join us for a live demo by The Healthy Choice Sushi 

Company every Wednesday from 11:30 a.m. to 2:30 p.m. at the Cooking 

Action Station.

Olney Farmers and Artists MarketEvery Sunday 
9 a.m. to 1 p.m.  
Thrift Shop Grounds
Local produce, flowers, artisan food vendors, and more!

Visit OlneyFarmersMarket.org for more information.

Pacific Interpreters Replaces LanguageLine Our new language-solution provider, Pacific Interpreters, is a comprehensive 

language services provider that helps to eliminate language barriers for 

limited english proficient (LEP) and deaf individuals. Please note, all LanguageLine phones will be replaced with Pacific phones on 

Wednesday, July 10 through Friday, July 12 in all areas of the hospital, POB I 

and POB II. Pacific phones have the same capabilities and functions; however 

associates will now have the ability to connect with a live customer service 

representative to assist them with their needs.Questions? Contact Tiffany Hodge at ext. 8592 or Kate Davis at ext. 8594. 
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High School students experience aging.

Nurse Practitioners provided educational information at the Senior Health Fair.

Print add promoting the Senior Health Fair to the commnity. 

Pharmacists provide educational information at the Senior Health Fair. 

“What an eye-opener.

Thank you…”

“Simulating situations gives 

me a new perspective that 

we need to be more aware 

and patient.” “ Older adults only look old…
they are not old in their hearts.”

Associates participate in Awareness Fair.

President participates in Awareness Fair.

IMPaCt


