
Will the Implementation of A Structured, Enhanced Volunteer Program Improve Patient 

Outcomes on an ACE (Acute Care for the Elderly) Unit 
Christine Roller, BSN, RN-BC  and Terri Spoltore, MSN, RN,CCRN 

 

Abstract Background 

Methods 

Participants 

References 

Bureau of Labor Statistics website. (2012). 

www.bis.gov/news.release/volun.nr0.htm 

Coe, S. (n.d.). Nursing job shortage: fact or fiction? 

Retrieved from 

http://www.nursetogether.com/Career/Career-

Article/itemid/2786.aspx 

Handy, F. (2005, December). The demand for 

volunteer labor: a study of hospital volunteers. 

Nonprofit and Voluntary Sector Quarterly, 34(4), 491-

509. 

Hotchkiss, R. (2009, April-June). Valuing volunteers: 

the impact of volunteerism on hospital performance. 

Healthcare Management Review, 34(2), 119-128. 

The expanded role volunteer 

program at Inspira Health Network 

will be a skill specific role as 

opposed to use of general volunteer 

assistants who perform generic 

tasks such as mailings and 

answering of phones.  Setting 

specific goals and objectives such 

as improvement of patient 

satisfaction scores, reduction in 

falls, safety sitter use and restraints 

defines how the volunteer will make 

a difference in motivation and 

retention 

De-identified outcomes collected from 

existing hospital quality records must 

be entered into a secure, web-based, 

password protected database 

maintained through Inspira. This 

study will use both prospective and 

retrospectively collected data.  Staff 

satisfaction surveys will be distributed 

with all results anonymous.   

Inspira Vineland,  1 East unit, was 

successfully designated as a NICHE 

(Nurses Improving Care for Health 

system Elders) unit and in 2012 

adopted the ACE (Acute Care for 

Elders) model of care and was 

formally recognized as an ACE unit.  

 

The mission of the ACE unit is to 

improve the quality of care for 

hospitalized older adults by providing 

patient-centered care through an 

interdisciplinary approach to improve 

clinical outcomes for older adult 

patients. To further advance the 

specialized care given to elder 

patients, the utilization of volunteers 

on this in-patient unit will look to 

improve patient satisfaction scores, 

decrease restraint utilization, 

decrease falls, and increase staff 

satisfaction.  

Expected Outcomes 

Results will support that a structured volunteer program on a nursing unit 

will improve patient and staff outcomes. Research Brief will display the 

results of the study and be disseminated through Shared Governance 

Council framework, internal and external publication. 

In response to the rigorous 

demands to do more with less, 

hospitals are increasingly relying 

on the use of volunteer service’s to 

enhance the quality of healthcare 

and the patient satisfaction 

experience as well as the era of 

value based purchasing (VBP).  

Impact of public reporting of 

Hospital Consumer Assessment of 

Healthcare Providers and Services 

(HCAHPS) hospital administrators 

at every level are focusing on 

efforts remain competitive, viable 

and most importantly safe. 

Hospitals have been recruiting large 

numbers of volunteers from all 

walks of life for these and many 

other types of services 
 

4.9 million Americans volunteered 

their time in a hospital or health 

care related facility in 2011.   
 

Volunteerism accounts for 1.9 billion 

dollars in donated labor on an 

annual basis contributing to a cost 

savings of 1 million dollars for a 

hospital with an average of 468 

beds  


