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BACKGROUND 
Delirium can be a serious problem for hospitalized elders. Prevention, early 
recognition, and treatment are crucial to reducing potential negative patient 
outcomes of delirium. In our large, multi-hospital system, few nurses beyond critical 
care were screening for delirium and, when they did, practice varied.    

APPROACH 
A formal, evidence-based delirium project based on current literature was performed 
on one medical unit with a high proportion of older adult patients in one hospital. A 
multidisciplinary team developed staff/patient/family education and a pilot delirium 
order set. Audited metrics included completion of CAM screenings, number of 
positive screens, and use of the order set if the screen was positive. After the pilot, 
the project spread to multiple units within the same hospital. The next step was 
implementation across the entire multi-hospital health care system.  

STRATEGY 
The project involved interdisciplinary collaboration to develop staff and patient/family 
education, implementing delirium screening using the Confusion Assessment 
Method (CAM), piloting a delirium order set, and monitoring outcomes. A team of 
nurses planned and facilitated spread of delirium screening across all acute care 
hospitals, adapting materials from the initial pilot project. Buy-in was sought from the 
hospital chief nursing officers, our system professional development council, and a 
team that delivers innovative education. System interdisciplinary councils were used 
as vehicles to collaborate with physician, nursing, and pharmacy stakeholders. 

OUTCOMES 
•  Standardized nurse education about delirium including risk factors, screening, nursing interventions for 

delirium prevention and treatment, and documentation 
•  Created education for patient care assistants 
•  Developed an order set for delirium which was adopted healthcare system-wide 
•  Standardized nursing documentation of delirium screening in the electronic health record (EHR) 

LESSONS LEARNED 
•  The EHR must facilitate easy, accurate documentation  
•  Interdisciplinary teams are important for a consistent approach to patient care 
•  Educating masses of nurses and patient care assistants about delirium is a huge 

undertaking, but can be achieved by a team approach using innovative education 
•  Ongoing monitoring for adherence to expected practice is a necessity 
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