
Strategies 

Outcomes 

Current literature documents that poorly managed 

transitions can diminish health, increase cost, and 

cause dissatisfaction in care.  Inadequate              

communication in patient information and care      

requirements often exacerbate disruptions in the 

care of older adults as they transition from inpatient 

units to skilled nursing facilities.  These challenges can 

be particularly problematic in rural areas.             

Recognizing the importance of improving transitions, 

Riverside Tappahannock Hospital and The Orchard, a 

Riverside skilled nursing facility, partnered to utilize            

teleconferencing as a better process for hand-offs of 

care.    

Improving Care Transitions: Using 

Teleconferencing for                

Communication and Coordination 

during   Transition of  Elderly      

Patients between Rural Acute and 

Skilled Nursing Facilities 

Improve coordination of care by including nursing 

colleagues from The Orchard in Interdisciplinary 

Plan of Care (IPOC) meetings held daily at the 

hospital.   

The second strategy involves a face- to -face    

handoff from nurses at the hospital to nurses at 

the Orchard utilizing a 5-P  form.  The patient and 

the family are active participants in this process.     

Results of a survey of staff from both facilities reflect 

improved communications and satisfaction in the 

preparation to care for patients.  There has been a 

documented decrease in the number of reported 

adverse events related to poor handoffs between the 

facilities.   

Patient Perspective 

5P Handoff Tool 

Patient Information 

Plan of Care 

Purpose/Desired Outcome 

Precautions   

Problems/Systems assessment  Strongly Agree
32%

Agree
60%

Neutral
2%

Disagree
6%

Strongly Disagree
0%

The information provided during the handoff prepared the nurses at the 
Orchard to take good care of me.

Strongly Agree
42%

Agree
58%

Neutral
0%

Disagree
0%

Strongly Disagree
0%

Participating with the nurses in the transfer of information about my 
care made me more comfortable moving from the hospital to the 

Orchard

Strongly Agree
38%

Agree
46%

Neutral
16%

Disagree
0%

Strongly Disagree
0%

I was able to ask questions about my care.

“It is nice to meet my father’s 

caregiver at The Orchard prior to 

arrival.. Gives me assurance that 

they are aware of my  father’s 

condition. “ - patient’s daughter 

“I am able to ask questions 

about what types of therapy 

will be provided and when 

so that my wife knows my 

schedule“  

“When I arrived, the staff 

already knew my meal 

preference—splendid!!! “  
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BEFORE Telemedicine

The patient information in the handoff 
report was accurate

The patient information in this handoff 

report was complete.

The handoff report conveyed information 

to the receiving nurse that enabled 
him/her to give exceptional care to the 
patient.

The handoff report had NO significant gaps 

in the pertinent patient information.

The handoff report presented an accurate 
picture of this patient’s condition.
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USING Telemedicine

The patient information in the handoff 
report was accurate

The patient information in this handoff 
report was complete.

The handoff report conveyed information 

to the receiving nurse that enabled 
him/her to give exceptional care to the 

patient.

The handoff report had NO significant gaps 

in the pertinent patient information.

The handoff report presented an accurate 

picture of this patient’s condition.


