
Micromanagement Is Mismanagement: 

The micromanager is the manager who must personally make every decision, take a lead role in the 
performance of every significant task and, in extreme cases, dictate every small step the workers take. To many 
employees the micromanager is, in modern parlance, a control freak.

Most micromanagers don’t think of themselves as 
micromanagers.

Micromanager’s critical effects:

When it comes to delegation, a micromanager...

Customarily authoritarian in outlook.

Taking the job seriously.

Firmly believes the adage that “If you want 
something done well, you’ve got to do it yourself”.

Takes management practices to extremes and interferes 
with employee’s ability to do their jobs properly.

Feedback tends to be constant and detailed and often 
excessively focused on procedural minutia rather than overall 
performance, quality, and results.

In no other area are the short comings of the micromanager 
more evident - or more damaging - than the practice of 
delegation. 

Cannot delegate effectively or delegate at all.

Often hands out only the easy, boring, or dir ty tasks while 
delegating nothing of interest or importance.

May delegate, but puts the employee in a position of 
deciding nothing of significance without prior approval.

May hand out a task, but pull it back at the first sign 
of trouble.

Inhibits employee development.

The micromanager tries to do it all - eventually 
discovers it isn’t possible.

Micromanager regularly works extra hours and 
can frequently be found at work on the 
weekends or other scheduled days off.

Eventually discovers the work quality diminishes 
and that turnover increases.

Constantly flir ting with the hazards of 
overwork and the problems of a demotivated 
work group.
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Micromanaging is damaging to employees 
and eventually to the manager. It creates 
stress and discontent among employees.

A manager is there to ensure that the work gets 
done effectively and efficiently as possible. 
Micromanagement is mismanagement and 
under it, the manager, the employee, and the 
business all suffer.

Are You A Micromanager?


