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October 20 , 1944 
9:16 a.m. 

AMERIC.AN DELEGATION ON BRITISH L~D-LEASE 

Present: Mr. ihite 
Yr. Acheson 
}{r. Taft 
1!.r. Caaaday 
Mr. Angell 
.!A.r . Collado 
ll.r . Currie 
Mr . Cox 
Mrs. Kloh 

H.M .JR: I think, gentlemen, if i t is agreeable to 
you, the first thing I am going to take up, which I 
haven ' t read carefully, is a letter from J.lr. Patterson. 

(Reading) "'lhe attached pafer addressed to the United 
States ColiUlli.ttee dealing lii.th Bntiah requirements for 
Stage II outlinea the principles to be adhered to by the 
War Department Subcommittee• working with the British on 
the military items in the British book. 

"These principles are of course subject to your re­
view, but we believe that by adhering to them our Subcom­
mittees will arrive at conclusions on the various military 
items listed by the British that will be satisfactory to 
both. • 

And "Memorandum t o the U.S. Coai ttee DeaUng 1li th 
' British Requirements for the First Year of Stage II ' : 

"The War Departaent believes that the following 
principles must govern the caoaideration of the atateaent 
of requirements of ~be British Gollrnaent in ~bapter I, 
'llunitiona Prograa for 1946' of 'British Requirement s fo r 
the Firat Year of Stage II': 

-
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•a. Requirement. mu.st be those for Bri tiah participa­
tion in approved operations against Japan which have been 
established by the Combined Chiefs of Staff and for British 
participation in occupation of Axis countries." 

~ CURRIE: That doesn't include the maintenance of 
t he forces in the Mediterranean. 

KR. COX: Or the Middle last. And you will get into 
some political coup by drawing disti.nctiona between soldiers 
in one part of the world and another. 

2 

H.Y. JR : (Continuing) ·b~ Requirements being satis­
factorily established, they must first be satisfied from 
equipment al ready in the possession of the British Govern­
ment, or reasonably obtainable by producti on from British 
sources and not required for other approved military pur­
poses. As illustration, it appears t hat the present 
strength of the R.A.F. is over twentr- five thousand heavy 
bombers, more than four thousand med1um bombers, more than 
two thousand light bombers and over eleven thousand fighters." 

Needless to say, this is entirely confidential. 

"Uany R.A.F. types are entirely suitable for the war 
against our forces from the Eu.ropean theater with t heir 
currently assigned aircraf t in the majority of cases. It 
is only reasonable that the R.i.F. should do likewise. 
Similarly, it would seem that, for occupation and other 
purposes, substantial amounts of first-line combat materiel 
tdll not be required. In the li~ht of the foregoing the 
quantities requested by the Brit1sh appear high. 

we. Such allocations as are made after satisfactory 
establishment of net re9uirements as above set forth, can­
not be in the form of f1rm delivery schedules, but must be 
subject to military urgency of the u.s. Army and U.S. Navy, 
the entire situation being dealt with on the basis of monthly . 
review by tbe regularly established ailitary procedure 
(~itiona Assignments Board). It is unthinkable that 
commitments already assumed by our own forces and necessar1 
supply of these forces should be subordinated to form com­
mitments to satisfy British requirements. 
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"d. Jllocations of U.S. material shall not be from 
new production except as all existing combat-serviceable 
stocks are exhausted. 

•e: No allocations shall be considered which would 
entail increase in existing facilities or which would re­
quire reopening of closed facilities." 

Of course, I think if they need this stuff you have 
got to get it . It is just too damned bad if they have to 
start another factory. 

"2. If the foregoing principles are accepted and 
adhered to, it should be possible for military Bri tish -
U.S. sub-committees to resolve the British requ~rements 
with U.S. availability in a very short period of time . 
It ia recommended that military sub-committees be appointed 
to discuss the stated Navy, !rmy and Air requirements, 
respectively . " 

than 
Well, I don' t think we oould spend our time any better 
in discussing this, do you? 

(To Mrs . Klotz) Did you have a copy made? 

WitS. KimZ: Yea. 

H .~ . J.R : Is there more than one? Will you ask for one 
cop7 for State, one for FEJ., and one for the Secretar7? 

MR. CURRIE: Did you intend to di scuaa that w1 th the 
British this morning? 

H.Y. JR: No . 

MR. CURRIE : Vie ought to spend a little time consider­
ing what we are going to take up with the British thi a 
morning. 

H.». J R: ill righ\, Lauch, let' s do thi a. Thia ia a 
Tef'1 cCilpetent gr oup preaent here today. It thty would bt 
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willing to take thia and advise me before I leave at !our 
o'clock, so I can ans~er thia - I think this baa to be 
answered today. 

MR. ACHESON: Yea. 

J.ffi. 'W'HITE: Why couldn't we adjourn after the British 
meeting and then we will discuaa it and make recommendations 
to you after that, becauee I think you will want to diaouas 
this Page One which you promised you would let them know 
about, and which raiaea some difficult questions. 

H.~JR: Yes, but this thinf is disturbi ng because 
it does not come within the apir t of the ~ebec agreement. 

WI. ACHEOON : No, I think aome of t hose things are-­

H.M.JR: Bob Patterson said he would do this thing, and 
he said there was nothing here. They are throwing a lot of 
if' a, and's, aml but's around here. 

~ lHITR: I should imagine, Mr. Secretary, t ha t thie 
could be within the spirit in this senae, that they should 
never have asked for anything that didn't fall within this. 
I am speaking o! armamente, because if the armaments - it 
isn't like industrial commodities which can aave thea 
dollar balances . The answer ia, if they don't need these 
for theae purposes, then they shouldn' t be produced even 
for themsel vea. 

R.M. JR: Yea, but there are a lot of things. 

MR . COX: It doea affect the dollar balances indirectly. 
If they have to produce, for example, thir ty caliber ri!lea 
for Ul e in the 1fiddle Eaat and Mediterranean, that meana 
their productive capacity baa to be ueed--

}(R, 'IlliTE: Thair answer to that ia they doo' t need 
them for the Middle iaat. 

H.M.JR: I think you have to keep thia in aind, gentle­
Mil , that I don ' t think tbe Jr~q really 1I&Jita tbe illglhh 
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in the Paoifio, anyway, and if they can have them come 
there with a tin sword and a lead helmet, and aa ineffective 
as poeaible , that would pleaee the irmy very much. So I 
think you hue to keep that in ll.ind . 'rher don• t want thea 
and the leas the7 give to them the aore pleaaed the7 will 
be. -

MR. !CHESO!f: Vihat 1a the attitude of the NaVJ? 

H.W.JR: I haven't had a chance - Forreatal ia coming 
over !or lunch. I will know better after that. But wben 
I had Patterson alone he was tine, but somebody baa gone 
to work on hla. 

Well, we will give you gentlemen copies so you gentle­
men can adviae me on this thing. 

Now, what wae the thing that Lauch or Harry said they 
wanted to bring up? 

YR. WHITE: Page One, which Keynee, at the last meeting, 
said he presumed if' that were acceptable that would be 
sufficient in lieu of the letter which you said you didn't 
think wae neceseary. 

H.~.JR: Just Yage One or the whole buaineee? 

ILk. WHITE: He just referred to Page One. 

MR. T1FT: Thoee four items . 

5 

H,M.JR: Can we anawer One in the light of Mr .Patteraon'e 
memorandum? 

MR. IHITE: I ahould think ao, partlf, becauae under 
the principle• which are etated in that letter, the !raJ 
can do prett7 .ach what the7 want. 

H.K.JR: Harf7, it onoe we give our word, we can't go 
back on it. I don't aee how we oan an ... r One UDtil we have 
very oarefull7 examined Patteraan•a letter. 
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MR. COX: Ur. SecretarJ, you have to go even be7ond 
that . One is an attempt to take the Quebec Conference 
thing and everrthing in this book, practica!lJ, and 
generalize thea into thinge that tht7 think are applicable in 
the whole book. My judgllent 110uld be that it would be 1111ch 
sounder to take large areae of the practical cases involved 
and pass on them in the spirit of the ~ebec thing, rather 
than t rying to come out Wl th generalizations, because I 
think JOU can formulate , with reference to specific problema , 
statements of policy which can be used b7 t he adminietrati ... ,~ .... 
people that will be workable and also won ' t cause JCU ae 
much political difficult7. 

H. W:.JR: Do JOU peopl e agree with Whit e t hat One ia 
not in conflict with ratteraon's letter? 

. MR. CUIRIE: Vie have a s!ight change to suggest. It 
is a pretty binding commitment near the end of One - "Jlso 
to make possible the release of manpower for munitions 
production in the U.K. to the exten t explained herein.• 

We think if the ~erein' was changed t o "extent agreed 
upon," that would m~ it eatiefactor7. We can 't give a 
blanket colllllitment Ua t we agreed to aH the releasee 
explained in this voluae. 

MR. WHITE : It seema to me, Ur . Secretary, that i e 
the kind of basic point that I thought J OU were going to 
raise. You were going t o permit thea t o rel ease manpower 
approxiaatelJ to the extent which they have i ndicated here. 
Now, how t hat release will be made posaible, whether i t 
will be through the armamen t program or through aoae other 
program, ia a matter for dechion, but I thought that that 
wae one of the pri nciple--

D. CURitiis But the only point here, H&rl'J, b 
acceptlnf the words, "to the extent explained he reiD, • 
you are n a W&7 accepting the whole prograa - i f 70u 
aq "to the eztent .,;reed upon. " 

lfH. TAP'I'a Chapter Three baa noth1Dg to do with thh. 
· thOilgh, 1t 11 oJll7 tha a&Dpower. 
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MR. ANGELL: This allows the British to interpret 
themaelYes what the agreement means in terma of these 
figures , and the manpower requirement which we are not able 
to consent to. 

llR. CURRIE: .&~tree in principle on the reJ.eaae of 
manpower !or production, but that ia one of the principal 
pointe of diaousaion. 

J,1B. WHITE: One way to approach it ia by ignoring thie 
first page entirely aa Oso~ suggested, and which !!Veals 
to me. I don't know why we· ahould haYe another oo taent 
on top of the first commitment. You are going to work and 
when you reach the first obstacle then you can comrare the 
failure to agree with the Qpebeo agreement . That s one 
way, and that ia the way that seemed to me to be highly 
desirable. 

There 1a the other way they want, and 'Which I think 
they are fair in pressing - though from our point of Yiew 
I don't think we ought to agree - and that is to afree on 
what the onr-all policy ie. The{ want _to out the r pro­
duction baok by twenty-six peroen • That is what they 
want to release. 

· Now, either we want to take the position we don't 
know what tbe out-back ahaJ.l be- we want to &Yoid ·that--

H.W.JRz Harry, if JOU remember, they started out at 
Qpebeo with a memorandum from the British Treatury, which 
is aYailable to you gentlemen it you would care to see it. 
I haYtn't circulated it, but it you would like to 111 it--

)(]t, TAF!z It hat b11n olroulated; •• ha•• oop1••· 

H.M.Jiz We were goinf to do thil tJWac ca a atriot: 
peroentll"il• baala, all4 objHtea. I •• • t lal• • I 
lhoali bow, but I don• t blow. U.a.Llooatea ... left 
1D t-4-LNae. ~":.,-::;,t 

I.:~:;~: - 8111~~ 

7 
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MR. COX: That is one of the judgments you have to make 
before you can--

H.K.JR: But that ia a known figu.re, isn't itv 

lffi.. CORRIE: It depends on the continu.ance of the war 
in Germany, Mr. Secretary. 

H.Y.Jk: As of today, what are the unallocated funds? 

KR. COX: About four mHlion dollars, but ;you have 
commitment• against them for the ~asian program and other 
programa. For tha amount that could be allocated for thia, 
they would have to reaurn;y the "hole thing 111d aee what 
they could knock out. 

H.M.JR: Juat to go back a ainute, I am not an attorney, 
but you take that aentence, •Alao to make poaaible the re­
lease of manpower for munitions production in the U.K. to 
the extent explained herein." I could tara that a commit­
ment; therefore I would like to !mow what Dean thinks. I 
would rather proceed and then if and 11hen we reach an ia­
paaae we can naalne it and appl7 the ~ebec principle to 
the iapaaae. iba t would 70u think? 

11R. 'ACHIOOK: I think that ia all right. I hadn' t 
undeJiatood that an7 co~taent which was ude at ~ebeo, 
or would be •de if JOQ agreed to thia par:r;£~• would .. an 
you would do it whether or not JOU coula ge appropria­
tion froa Congrea1. I aa1uaed that thi1 wa1 an unaerltand­
ing betnen the ixacuu .. Branola .. , and if JOil couldn't · 
get it troa Coqr .. 1 then 7ou couldn't our7 it out. Th8 
Briti1h would ander1tand that. · 

ll.I.Jia ••• nrlou polat1 will oa.~ oat. UDto,ta­
natelJ that pos..t .. •w• nil... ftae uientutiq .. 
tldaa !UJ •n t+IWC .-I torpt tlal llpn la tM Qlae11M ··---· 
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B.Y.JR: That, provided they oould justify - thie is 
the way I understood it - Mr . Hooaevelt was committing 
hUnself to eix and a half provided they could explain the 
th!:f satisfactori ly to this Committee. He was ready to 
co t h11118elf to the six and a hal! wi. thout anr committee 
or without any looking at it , but it was not ra sed - I 
mean, nobody raised the question o! wbether we did or didn ' t 
have the appropriation. 

It was a pr etty fil'lll COllllitment, Dean. He really went 
all-out , irovided they could justify it. Have you read the 
converaat one back of i t? 

lf.R. i CliES<lf : I read two memoranda. 

H.M.JR: One which I call an agreement, and the other 
a memorandum of the conversations . 

MR. ACHESCN : Yea, and thou are the things in our 
telegram. 

KR. TAFT : I am not sure what t he Secretary means by 
an agreement . 

KR. (DT T.AOO: i short initialed piece, I think dated 
the 15th, and behind it is a l onger memorandum of con versa­
tions of the 14th. 

MI. TiFT: The 15th doesn' t really go i nto what you 
agreed to. 

llR. i CHiSOfi : That ae110randum of the 16th just sate 
up the machinel')'. 

H.ll.JRa but the converaation ot the 14th - the reaaan 
we di4 it that ..,. wu we couldn't write an agreeMnt; 
there!OI"e I naeat.a tUt we have an agre ... nt ana baok it 
up with a oanveraatioa beoau1e it wa1 too di!!ioult--

B. AVIJ I tlliat till• tirat: rillt b '--Port:ut:. 
Jt 1a lll aeool'l -.!til tu Qlebeo apiri ua I woula have no 
Jae•1Wl• la pdt:iq .,..l.l oa noort tor lt, that: .. an 

9 
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not inaiating that the Britiah make all the thinga the{ 
can make before they ask us for an,thing. That ia rea ly 
what thia says. I was only objecting to our giving a co.­
mitment at the beginning on all the reat of this document, 
because that is something we will have to discuss and 
something ~e will have to be mutually agreed upon. but 
the principle we can accept. 

B.K. JR: Well, I think you are raisi ng these points -
I can answer. There is no question. The point is that the 
Bri tiah were very keen to take part in the Pacific war. 

10 

Then they are very keen to release enough workera for 
munitiona production, to put them to work manufacturing 
gooda that they can export. .&nd then I would say the third 
thing that they were anxious for was to increase the standard 
of living - the food of their people. ill of those thinga 
are mentioned, all of thea were agreed to. And I think 
that ia pretty much the way I understand it . 

YR. WHITE: Mr. Secretary, so far as the written docu­
ment i s concerned, unleae you want to clothe it in other 
conversations t hat did not appear in the written document on 
the conversations, as I remembered it, there is not a fina 
ooladtaent as to amount. 

I would like to read the key sentence, it I may, 
Mr. Secretar,r. This i s in the converaations: •The exact 
netda would have to be re-calculated in the light ot t he 
deciaions on the allitaey attars· reached at the Conference . • 
That is with reaptot to .unitions. •The non-auni t ions re­
quirements had been put at three billion dollart groa1, 
againet which a oonelderablt aaount would bt set off for 
Reverlt Lend-Leaae. Tht Prtti dtnt agreed that it would 
be better to work on tigurta likt the•• than on a propor­
tional ba11a.• 

In other word•, the Pre1ident agreed it would be bet ter 
t o work OD thoae tirrea, but there haa to be a ra-oaloula­
Uon ill the ligbt o the nH4a. 

HJI.Ji: Blat there 1a another aeDttuoe there aOMllhere. 
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llR. V1HITE: Not where an)' amounts are mentioned. 
There are m&n)' other iaportant sentences. 

H.~. JR: Isn't there eoaething--

llR. COLL1DO : The first eentence, Barr,y, talks about 
a redistribution of effort. 

MR. WHITE: Oh, yea. There ie a statement there with 
respect to the fact that there should be manpower released, 
but it doesn 't say how much. Churchill did want a propor­
tio1]ate amount. 

H.~.JR: K*f I aee that a minute, please? The f i rst 
thing ie just the thing that I said. •The Preeident md the 
Prime Kin later aald that when Germany was overcome there 
would be a redistribution of effort in both countries. 
The President indicated assent." 

Thia is the thing: "He understood that munitions 
aas~atance required had been calculat ed by the British at 
three and a half.billion on the first year, on the basis of 
strategy. The exact need would have to be re-calculated 
in the light of the ailitary matters. Non-military require­
m.enta 110uld be put at three billion . The .Preei dent agreed 
it would be better to work on figures like this than on a 
proportionate basis,• but the President agreed it would be 
better to agree on figurea like t heae - which would mean 
six and a half. 

lffi. WHITE: It depends on what you 11111an by working on . 

H.Y. Ji: We were sent up to ~ork on thea. 

~ WHITE: But I gather that the •orking on of those 
figures did not tie fOU to those figures. 

H.M.JR : No, but he agreed that we would work on those 
figures, the tigurea being aix and a halt. 

11 

~ iHITit I don't like to preaa the point too much, but 
I thousht the difference ot opinion waa that you were inaiat­
iag that the .. tter not be approached froa a queatioa ot pro­
portioaa, bat that their exact needa be the baai• ot diaouaaion 
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H.U. JR: If I hadn ' t been there the Preaide.nt woul d han 
agreed to the six and a half on the spot. Then I suggested 
that tbia Committee be aet up to examine it. 

MR. WHITE: That is right, which meana - if I i nterpr et 
i t oorrectl;y - because t his was the basis of discuss ion 
there - that meant that you have flexibili ty in plus or 
minus. 

H.M. JR: But we start with six and a half and then it 
ia up to t hem to justify. 

MR. WHITE: i s long as ;you are not tied down t o the 
figure, because this i s the t hird t ime, Yr. Secretary, t hat 
they ha•e tried to t i e us. down to the f igure . 

R.M. JR: If there i e anything unreasonable, it is out . 
But that is the springboard. We can go above it , we oan 
go below it . That is al l . 

MR. ANGELL: Isn ' t that simply an expression of 
pr eference for dea~ing in absol ut e figures rather than 
per centages? 

H.M. JR: That .is r i ght . 

liR. ANGELL: There is no other commitment . 

MR. COX: Mr . Secretary, as to these gene ral i sat i ons, 
Patterson' s l etter and memorandum i a one at t empt t o make it 
mor e apeoi f io. I t hink ;you will also find there will be 
a great .. n;y technical problema invol•ed where you will 
have to state i t more apecifioal l;y in final form than t he 
general ization i a. For exampl e, i f t he;y want some additi onal 
rifles , and 'I'll have ~o add additional oapaoit;y, I would 
assume t hat probabl;y wouldn't be done because i t is a non­
standard item an d t hey may han capaci t;y. 

If ;you add the words, "t o t he extent agreed upon , " t hat 
is just another wa;y of s&Jing that when you get a piece of 
paper with a lot of stat ements as to auni tions, that is what 
r ou have agreed on and that ia what the administratiYe 
people ou follow. 

• 
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But · I think the guide is going to have to be a good 
deal more specific than Just the release of manpower,and 
everybody assumes that under the Quebec understanding. 

H.L!.JR: I think this, unless some of you gentlemen 
disagree, that we ought to ask them not to press for this 
thing today, and wait until we get a little further along. 

).(R. !CHE&>N: I thi.nk you will have to do that, in 
view of Patterson ' s letter . From what you have told ua 

Jlbout it, it seems to me that this is a fair statement 
as to what the general understanding was in ~ebec, au~i!ct 
always to the fact that the President couldn ' t collllllit -
self to provide more money than Congress bas given him to 

· provide . .lll he can do beyond that is to say he will do 
his beat to get it . 

H.M. JR: Unfortunately, that wasn ' t said, but I might 
say it was implied . But I think the thing to do is to ask 
them - "Please let 's get started, and don ' t superimpose 
anything on us other than what we have got , and if at any 
time you feel that any of these oommi ttees are not living 
up to the ~ebec Conference , then is time enough to raise 
it.• Because this thing has been drafted by some very 
clever, intelligent people, and there might be something 
there that, speaking for ~self - that I didn ' t detect. 

13 

Wl. 'iHITE: In anner to Dean ' s camnent, I think that 
first paragraph does reflect the spirit of the conversation• 
with the exception of the one point .bich Lauch pointe out . 
The PresideJJt had ~greed they should get the munitions on 
Lend-Lease and that they should rele aae uanpower, but the . 
proportions, the exact amount of how much manpower, and ao 
forth, was not agreed upon by the President. 

llR. CURRIE: I don 't think we could accept, now, tht 
phrase "to the extent agreed herein . • 

H.M. JR: Well, we han all agreed. 

WR. WHITE : I wanted to correct Dean's interpretation 
of the convereation. I thought he said the flret paragraph 
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reflects it • . I aayit dou,with the exception o! that 
quantitative statement . 

MR. TAFT: llr . Secretary, on Number Three , I think 
if you let that pass without saying anything about it at 
thia stage there might be some misunderstanding, because 
I don't think that quite reflects--

Ill{. J.CHESOO : No, Number Three - at Quebec there was 
a definite reservat ion about Lend-Lease goods and identi­
cal goods being exported which is not covered in Three. 

H. ll. JR: What page is that? 

llU • .A.CB..EOON : That ia the first page. 

14 

H. M.JR: Well, llr. Taft , I thought that I was going 
to say to them this morning, if we are in a hole , of 
course, that this whole introduction, that we waive it for 
the time being. · 

MR. CURRIE : Mr. Secretary, our problem on the civilian 
aide of Lend-Lease is more difficult than the military aide 
because it is a question of more or less, and the more or 
less on the civilian aide depends partly on these other 
considerations . It depends partly on their effedt on the 
dollar position, on the balance of peyment, and on the quea­
tion of re-exports. These rather broad underlying assump­
tions are almost necessary for us to come out in the final 
analysis with the civilian Lend-Lease program. 

. H.l.l. JR: Do you mean you want to discuu Three now? 

Ylt. CURRIE : I think if we do discuss individual items 
we will have to come back to this . 

MR. VffiiTE: I think we ought to diacuaa it among our­
selves, but not with the British in this first stage . 

H. J.~. JR: Could I do thia for a minute - we will come 
bac< to this . What I would l ike to get advice !rom you 
people on is this . On the civilian aide, all theae very 
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important items, how do you people think we should proceed? 
Do you want to proceed as a committee aa a whole, and take 
up ail of these things, or do you want to split up food, 
oil, shipping, or what would you suggest? 

Wt. iCHEroN: Ua;r I say something before, which bears 
on that 'I I think before we apli t up we ought to stay 
together until we have gotten some general solution of about 
two important problema which seem to me to settle almost 
everything alae in this civilian side of it . They come 
from these central facts . 

When you were speaking to us the first time we met, 
and told us about the agreement at ~ebec and the spirit 
of the thing and what we were supposed to do, t he question 
was raised as to whether we should attempt to keep the 
dollar balances at some particular point, and you said you 
didn't think that was the spirit o! ~ebec, that we were 
to go ahead on the general program, ana if the balances 
rose, that was something alae. 

lt.LI. JR: That is right . 

loiR. .lCHEroN: Now, the Bri tish have caae in with a veey 
strict position which is that they are not going to claim 
an increase in their balances, but that the;r don't want 
a decrease . Now, i! their figures are ~ight - and you will 
know more about that than we will, aa t o their respective 
position - then anything you out out of this program will 
bring down their dollar balances and may bring them down 
very ·severely. So we have a decision here of knowing what 
to do in case some of the things the;r put forward aren't 
feasible. 

For instance, in Chapter Three, these dead cats thAt 
you mentioned the other day, i! you throw out those it 
comes somewhere up to five hundred million dollara, which, 
if their other !igurea are right, ia ver;r serioua for them. 

a·.M.JIU Ma;r I answer this, bec·ause I have bad a chance 
to talk to thea about that. It will onl7 take a minute. 
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I have told tham that the dead oats bother me very, 
very much, and I realize thei r .position, that if their 
balances get below a true billion dollars - I mean the 
offsets, and all of that sort of thing - no, I did not 
say t hat. They were saying - I didn't make any comment -
they were saying that if they went below a billion dollars, 
then they said they couldn't participate in a lot of 
things they would l i ke to, and things that we would ask 
them to. Jnd the only comment that I made was - I 
listened very closely - was that I didn't know how,but I 
thought it would be much easier to find five hundred million 
fresh dollars from same place to assist them if the picture 
was as they vainted it, t han to trr to thrash out these 
dead oats wh.1ch they say they put 1n in order to help their 
dollar position. 

~ ACHESrn: Well, it does in this way, that if t)lat 
is the course that we are going to take--

H.M. JR: But I made no commitment. I just listened • 

.MR. WHITE: You asked one question I think Dean would 
be interested in. You- asked t hem what they meant by that 
statement. They said they might not be able to afford the 
commitments they had for relief. 

YR. ACHEOON: That was spit up before, yes. 

H.M.JR: "When you say you won't be able to partioi­
pate,11hat do you meen 't'' They said, ,.Well, take UNRR.l, 
for example." 

Krl. ACHESON: ihat I 11as getting at is, if that is so, 
and •• are looking for some other way to deal with the 
problem, that is ~ing to affect decisions which 110uld be 
made in the oivillan field somewhere else. Now, that raises 
very much t he question we were just talking about in connec­
tion with paragraph Three, exports. Thef have in some items 
of raw materials. It seems to me there 1sn't much objection 
to any of those items except possibly cotton, that 11e have . 
got to make up our minds about. · 
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H.M.JR: You mean the re-export of finished goods? 

lU\, ACHES)N: Yes. They are not going to have any 
finiahed goods, and most of the other things they have are 
not going to be particularly difficult, including the 
rubber, lihich I thin.k we could get around - but we have 
a question on cotton. That ia a political decision . 
If you take cotton out , then there is another considerable 
hole . How·ll'e you going to make that up? The whole basis 
of their figures include some recovery of their export 
trade. We have to have decisions u~ that . 

Those are about the onlr two major points, and if we 
could thrash those o•1t in thu ColiUIIittee before we split 
up--

MR. TAFT: You mean on the U.S. side? 

MR. ACHESON : On the U. S. aide, here , 

MR. WHITE: You don't mean this ·morning. You mean 
before we break up into maall groups. 

Ml1. .&CH.ESON: Because if you have a small group that 
goes off and works on petroleum, and it hasn't your instruc­
tions on this broad policy, they are going to come out with 
a whole aeries of cuts all along the way whioh will bring 
this a billion dollars short of the mark. 

KR. 1rn[TE: I wovld like to suggest another approach. 

H. !.I. JR: Could you ju.st 'Wait a minute? On the over-
all - and I am not going t o lose sight of the thing - I mean, 
it is difficult to work it out, and I realist that, but 
everything is difficult these d~ya . The thing that I would 
like to strive for, and the thing that I asked them, is this , 
that when we get through whatever we are doing, that we 
t&D England and put her back,at least start her back, on 
the r oad to recovery. Now, that is the objective that I 
would lke to aia for. Therefore, to do thla thing - well, 
I don't want the Arrq or anybody elle to be "persnickert{" 
about this thing, because if each group ia •persnickerty 
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and says, "Well, we won't start a new factory," just as 
a princif!; - now, it may be very important. It might 
be some ortant secret weapon that couldn' t be done 
exceft in a new factory. I don't know, but it is perfectly 
pos81ble . 

The objective, as I see it, is to start England back 
on the road to recoverr and a place in the sun. That is 
the way I see the thing. 

YR. COX: That is right . 

H.M. JR : I realize it ia a terrific job, but that ia 
what I look at as the mandate I am trying to carry out 
with the help of everybody else. 

liR. WHITE: I think there may be another approach 
which may not be an alternative, but it is a welding of 

-. 
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both approaches . That ia , supposing the Anny goes ahead 
with their discussions on the basis such as they have -
that is what ia decided; auvposing they go through that? 
They may end up with approx1mately ftbat the Bri t ish have 
asked for , or they may end up with aomething l ike twenty­
fi ve or f ifty ~r soae insignificant amount 1eaa. That avoids 
the question of discussing the principle . 

The same wi th the FEl. You go through the individual 
itema and see what is politicall7 feasible; for example, 
rubber, you can work that out . Take cotton , you aa~ be 
able to work out something on cotton along the line• that 
Oscar suggested a f ew weeks ago. So you may go down. to 
each item an~pursuing the principles of the individual 
itea, JOU aay end up with an amount which is so c1o1e to 
the aggregate that JOU don 't have to raise the question of 
the general principle at all. 

Then when J OU caae t o thi• Three, in which the7 want 
to take special measures aere17 to augment their balances, 
then that is a problea we will have before u1, and which 
we will have t o discuss aaonf ourselves. But I think it 
is qui te pos1ible, Mr. Secre ar7, to proceed along the 
linea of taking their program with the individual iteaa and 
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then ••• where it ie leading ua, and then meet again in a 
few days or a week to aee ~bather it is leading to an7 
significant deductions. 

We may find that the problem is a lot easier than ap­
pears on the surface. Whereas, if we start now to discuss 
the gen&ral principles and if we give instructions to the 
committee• that you have got to have that magnitude, you 
are almost telling them that there is no use of working, 
accept it - just accept the principle as is . Their deci­
sion ian •t final, lLr. Secretary. They have to report back. 

H.~.JR: Harry, we have four minutes. Can't we tell 
these pe.ople, without letting them know these nrious 
doubts - si,lf say we are not prepared at this time to 
accept thia bing, that we would like to just leave it? 
Isn' t FE! prepared to take up some of these other things? 

MR. CURRIE : I have already started our people on the 
examination of all the individual items. from the point of 
view of supply, lend-leasability, and so forth. 

H.W.JR: I don 't want to seem as though we were 
stalling. Si r Robert Sinclair, who is here just for tbi:a -
aren't you people read7? 

WR. TAFT: He ia in the ~ar Office, isn't he? 

H.M.JR: Production, isn' t he? 

MIL OOX: I think ~e are ready. 

19 

H.M. JR: I mean, without telling them of these doubts -
and then couldn 't you gentlemen - because I am leaving thia 
afternoon for a cout»le of daye - couldn 't you people, at 
thia level - which 11 a very high level - di scuss these 
things? I am available on the telephone. 

What do you think, Dean? 

liR. ! CBE&:>N: I think that can be aone 1! we are nry 
careful not t o have t hese doubte coma out at low working 
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levels, eo we don 't go backwards into the White Paper 
and say, ~Now we had better insist on the ~bite Paper .• 
Then they are going to ooae back to you and say that the 
spirit of Quebec is not all through this Government, and 
you are going to be in hot water. 

H.lr! .J R: I think this , Dean, that if the FEA will 
be just a little careful and they can push those things 
which they know they are all r i ght on, and go slow on, 
say, cotton--

li.R. CURRIE: '1111e can go a long way with them on the 
individual items . ~hen it comes to requests for reinstate­
ment of things that were knocked out last January, t hen we 
have to come back for guidance . 

H.lr!. J~ : In the meantime, all of those things in 
Chapt er Three, I think, like tobacco and off- shore sugar -
they didn't bring up f ish - I wonder why not? 

MR. COX: Mr. Secretary, there • one major question of 
procedure here I think ought to be discussed for a minute . 
Tied in with this export thing they have put the basic raw 
mater ials that go to war production, as · I read this docu­
ment, in the military program. Now, I don 't suppose you 
want the !ray to be discussing the steel and the cotton 
that is used for military production purposea. In the 
past the procedure has alwaya been for FEA or it• prede­
cessor, Lend-Lease, to take those up . 

That is very closely related to the export question 
because the stuff they propose to take on a cash basis to 
export is only a minor part of the raw materials which 
are expected to aove unde r Lend-Lease. So I think it 
might be wi se to ask the ArmJ to take that out and turn it 
over to a civilian committee . 

MR. WHITE: Why wouldn't it just be bette r to tip 
off our ArmJ on that, and when they coae to those it ... , to 
just state that, r athe r than rai sing it with the Br itish . 

liB.. OOX: That il all right with u . 

20 
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KR. TJ.FT: That means that the Secreta17 ought to 
apeak to Kr. Patter son about it. 

H.M. JR: (To lhite) You call up . 

I thiDk .bat I am goiDg to do - I have been very frank 
with these people, and I think I will be equally frank and 
tell thea just where we are at, because this crowd, I think, 
appreciates 1 t. 

MR. .ACHESCl'h I think 1 t is better . 

H.M. JR: Now, as I understand it, when this meeting 
is over you are going to meet some~ere else, and meet 
at your 01111 convenience as lllllCh ae possibll , and try to 
thrash some of these things out • 

.r.m. J.CHEOON: Yes, '" will lll8et on this letter right 
afterwards. 

H.M.JR: 
to say to Mr. 
y;ou ld work as 

Right. Then , if possible , give me something 
Patterson, because I assured them that we 
hard as we could on this . 

21 
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~y to Dr. White with instructions to speak 
~ BY Jr about it tomorrow morning. 
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WAR DEPARTMENT 

OFFICE OF THE UNDER SECRETARY 
WASHIWOTOH. D C 

TOP SI!CRET 

llonora.ble u...r,. lrorgmtbau, lr. , 
Depe.rtMut of -the TreasU1'7, 
• . shillgton, D. C. 

Dear !Ieney I 

October 19th, 1~. 

!be attacbsd paper &ddreaeed to the United Stat .. 

Committee dealinC with British requireaent• for Stage II out-

lines the principles to be adhered to by the War Deparltlent 

SllbeOIIIIJ.ttees working with the British on the ailltary itau 

in the Britbh book. 

these principles are or course subject to your re­

new, but we belien that by e.dherina to thea our Subcouittees 

will &rrive at conclusions on the T&rioue ailitary items listed 

by tha British that will be eatisractory to both. 

rpptlll 
me • 

n I Srryours, 

~ -r J:tt:t=----
Robert P. P&tter•on, 
Onder Secretary or War. 
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WAft DEPAftTMINT • OFFICE 01" THE UNDKI'I IECRliTARY 
WA8HINGTOH. D. C. 

October 19, 1944. 

MEIDWIDUil TO TIIB U. S • COIIIII'l'TI!I I&U.ING Wl'l'R trBIU'l'ISB RIQu:tftliiBIITS :Pal '1'111 FIBST tJWt ar SUGI n• 
Subjeota War O.pertMDt a-nt on lllmitiolla Proaraa 

~ "Br1tillh RequireMnt. ~or tM J'iret 
Year o~ at.a- n• 

26 

1. !be War Depart.Mnt bellew• ~t the ~oll.owiJJc priao1pl.M -t pnm the oc:llld4wat1oo ~ the ata~t o~ nquu-nt. .~ tha Britiah Govai:!IMilt ill Chapter I, "'bbitiona Pr0£11U1 ~or 1945• ~ IIJ!ritillh hquire­..nt. Por the Piret Year ~ Stap n• t 
A• Reqw.zo-te auat be thoae ~or Br1t1ah put1o1pe.t1on ill approve4 ope.ratiooa apillat Jap&D which haft bMD aatabliaW b7 the eo.bi.M4 Cbia~• ~ Staff &D4 ~or Br1tieh pe.rtioipe.tioll ill oooupatioll ~Axil~ OOUiltriaa. 

l!• Raquu-ant.a ba11lc aatiafaotoril7 aatablt.W, tbq -t fuat be aat1a~1a4 troa equi~t al.na47 ill the poa-11oo ~ tba Brltiah !loft~, or na-.bl,- obta11labla b7 proclllotioo troa Britieh eourou &ll4 110t nquired for other &PJ40ted. llilitu)­JIIll'POII .. • .la Ulutraticm, it appean that the J4 ••t. nr.,ua or the R.i.P. 1a a.....r tw.t,--f1 .... tbouall4 oo.b&t t,-pe. a~ 11lo111d11lg aore than ~our thouaa"" Ua'f7 boeera, aore tbaa ~­tbolll&ll4 ..Ua boeera, •re than two thoiiHD4 1~ b 1-.'11 IN ud o,...r u- tbonaalld ~i&bt.era• ...,. R.i.P. t7J1M are ..unq IUitable for the w.r apilllt l&p&Do Wa are J4opo&1q, tor tile -.r apilllt Japu, to ~ oar f- troa tha luopeu n-tra with their owxwtl,- &Ni&Ded. airora1't. ill t.a. a,jod- fill -· It. 11 0D17 rw_,.,. u.t. ..- a.&.P. •• ,,, .. u· a., IWl&rl,-, it~ ._ that., tor oo :wt.ioD ud otMr pa;anr, nbatant.ial -'• or tint-11M ..-.t aterill will 11ft 'be ... 
q111ra4. 1a u. 111" or u. ~-.lac u. q "*'• noa 1 etrl b7 tM Brit.1* a~ hi •• 
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being dealt with Oil the baah of 1100tbl:r revin b:r the r.gular-
1)' eatabl1ahed llilitaey procedure (lllmitiona AaaigDMnt. Board). 
It is untbilllcable that o~t.Mnt. already Ulluaod by our own 
foroea and naoeaear:v supply of those foroaa · ebQuld be aubordilla­
ted to firll -'-~ta to aatiafy Britiah requiro~~~anta. 

sl• .&J.looationa of U. s . •tarial aball not be froa new pro­
duction except •• all e:d.8ting collbat-aeniceablo atooka ar. ax­
bauated • 

.!• llo al.looationa aball be oonaidared which would antaU 
illcraaaa ill axiatillg faoUitiea or which would require r.openills 
of cloaed facUiti•• · 

2. If the for.goillg prillcipl., t.H acoepted aDd t.dh8red to, it 
should be po.,iblo for .Uitaey Brithh - u. s. aub-CO.Utteea to r.•olTe 
the Britieh requu-ta with u. s. availt.bUit:r ill a Ter)' 8bort ptriod 
of t"-. It 18 r.cc rdecl. that llilitall)' •ub-c.-itteea be appointed to 
41-•• the •tated .. ..,., .lnr,:r and .Ur HQui~t., rupeot1Te~. 

I 

-· 

'ROBERT P. P.l'l"1''JJSSN, 
UDder Seoretaey ot war. 

27 

Regraded Unclassified



October 20, 1944 
10:00 a.m. 

BRITI SH LEND-LEASE NEGOTIATIONS 

Present : Lord Halifax 
Lord Cher\Tell 
Lord Keynes 
l!:r. Brand 
Sir Henry Selt 
Mr. Sinclai r 
llr. Lee 
Jlr . Opi~ 

llr. Acheson 
Mr. Taft 
Dr. White 
Mr . Cox 
Mr . Angell 
Mr. Collado 
l!:r . Currie 
llr. Casada;y 
J.frs. notz 

H.U. JR: Gentlemen, we have had a discussion here . 
Untortunatel;y, fo r ty-f ive minutes wasn' t t ime enough to sol ve 
everything, but we thought we coul d approach t he thing 
with absolute f rankness and candor . Several thi ngs we 
are quite bothered about and have not yet r eally oleared 
the thing wi th ourselves . 

Thi s request that you made , this introduction here 
on page one (refers to document on Bri t i sh requi rements 
tor f irst ;year o! Stage TWo) , sort of sai ling orders for 
all of the commit tees--we frankly haven' t had time enough 
t o be sure that t hat is what we coul d accept . Therefor e, 
what we'd like t o aak you is this, that for the time being 
we postpone that and l et the committees proceed. I!, 
while we are settling it--and I assure ;you we ar e go~ 
to lose no tt.e--soae matter should come up that r ou !eel 
one of these sub-commi tteea are not compl;ying full)" wi th 
the epirit o! Qpebec, t hen there will be time enough to 
ao eomething about it. 

But there are some things in here which bother ue, 
We are not preparecl to sq what ·the;y are, because that 
woul4 taro. thi• aeet1Dc into a Terr le~ dleoueeion. 

ut la .••=vt &aDDJ oarMlne, ..a the .. to•• • -::t• 1li Nit to poatpou the aooep~o• of it • 
..... ,.~ .. ~ 1!1f_ to ... ., ru· lfei7tlob .. the 

!PI"" .liM. Ia IIIU apamaL &I to tU aplri t of ' 
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Quebec, and when you try to spell it out in a document 
to supersede another document, that is what bothetw us. 

29 

is Lord Cherwell knows, when we tried to do a doc­
ument at Quebec, carryinf out what lir. Churchill and 
)(r, Rooeenlt had said, t wae difficult enough. Now, 
if' ;you t17 to interpret that further, it just adds another 
piece of' paper. We want to go tull speed ahead, but if' 
we try to go over every single word and every comma it 
will slow us up. 

So therefore, we are asking you to postpone our 
acceptance of' this for the time being. Would that be 
agreeable? 

LMD CHERIVBU.: Certainl¥ we will wait until 70u 
clarif'7 the pointe, the divergence, if'·AUT· 

B.K.JR: Well, I don't know that there will be AUT 
divergence. I don't want to be misunderstood. ~be 
throu(!Jl 111¥ baing too frank I will throw doubts into your 
mind, but I assure you as to what was said in the 
memorandum, back of what wae said, everybody here and 
ner7body I have talked to 1e in agreament. But if' fOU 
begin to take a document and tr;y to interpr&t that, it 
bothers ue a little. 

Pleaee don't read into an;rthing I am saying AUTthing 
other than what I 111 saying. 1here is no news behind 
the newa: 

The other thing ie thia. There are certain items 
here, particularl7 in Chapter !brae, that bother us 

f'eatlJ. there are certain thi~ that we haven't ;yet-­
.. beiq cCIIIpletelJ f'ras--deoided on ounelna. To 

give Ill aX&IIIpla, ootton. It bothers us oonll.derablJ. W. 
are not 7et prepared to fiTe ;you a 10lution. • are not 
going to gin JOU object ona; n art going to give ;you 
aolutiona. . _ . 
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all, giving us tiae to talk among oureelTee eo we can 
find the solution to some of the thingJ that you are 
asking for. If you should preu for some one particular 
thing which we have not cleared in our own minds, the 
FE! will eimpl7 say, ~ell, let's just go slow on that.• 

~t in the meantime, we 1111ong oureelTes are going 
to be talking and thinking and working very hard trying 
to find a solution to everything that you ask. 

·Now, I think that that states the position as it is 
this morning • ., 

IR. ACHESON: I think that is right. 

DR. WhiTE: Yes, I think that is right. 

H.W. JR: Would &ey of you gentlemen like to add 
anything? 

YR. CURRIE: I think that expresses i.t very well. 

DR. WHITE: I think it ill clear that they would 
begin working with FE! now on their list of items. 

H.Jl.JR: Th&t very brieflT is where we stand this 
morning. Now, 111A7be I ehouldn't have talked firet, but 
I told you the whole spirit here h to put all our cards 
on the table and ea7 that is where we stand as of today. 
It 11A7 be that overnip;ht 7ou people •Y have some little 
problema that you would like to put before ue. If eo, 
we are prepared to listen. 

LORD JtmES: No, air, I think that is a "ffry good 
plan. It would clear out of the way all the leas diffi­
cult iteae, and then we shall be able to concentrate mch 
more on the othera. 

lbat do rou thJ.Dk the but prooed.ure would be for 
getting rid of the le11 Uttioult it_.? 

H.II.JRa lfr, CVrle, pleaae • . 

E. aJIIIIa 1· thtnk 1f .. llipt tab that up iJa the 
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ordinary war, just as a new program comes ln. Your suppl7 
people get together with our British Enplre Division and 
the appropriate people in your SUpply DiTlsion, and they 
work in each ltaa in t erms of availability, Lend-Lease 
availability, supply situation, and the normal consider­
ations. 

I.CfiD IEYNES: I think that ia what we are hoping t o 
. get away fr om. Clearly, that has to come at some point ; 
but wha t we want, first of all, is to get the principles 
laid down, observing, as you say, the more difficult ones, 
and then when we have got the overall principles 
unquestionabl7 it will have to be done as Kr . CUrr ie 
suggeata. 

But I think we should feel that our case as a whole 
is rather falling into fragments if we were proceed~ 
on extreme details very often with officials who woulan•t 
be cognizant of the case as a whole. 

KR. CURRIE: Thls is merely suggested to save time, 
I think, Lord Keynes. For instance, I don't anticipate 
aJI1" great difticul tles in the food program, but 1 t is a 
large program. I should think it would be helpful it we 
could get those people started immediatelT to working 
on that and aeeing whether ther e are any dHficulties 
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on supply grounds, availability, or Lend-Lease availability. 
That would not pre judice the broader discussions of the 
items that might be reinstated or taken out . 

LOOD KEYNES: Couldn't we have a sort of Steering 
Committee, non-munitions committee, three or four on each 
side, and then remit sections as we think t hey are ripe 
for the detailed examination that you suggest? I t seems 
to ae better that we should go through tliem together at 
the first atagea. Some of them mlght create nry little 
discussion before they were passed on; with others that 
wouldn't be t he case . . 

You aee, the export consi deration runs like a thread 
through the whole thing. And it le very difficult to 
raalt it in detail to particular dlTlsions unless we see 
what pattern we are following in that respect r ight through. 
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DR. WHITE: Isn' t there a solution to that, Lord 
Keynes? The steering committee which you are suggesting 
would seem to me very helpful, but possibly at a little 
later stage- -later in terms of days, not weeks. That 
steering committee would function eacellently to consider those things about which there are serious ·doubts, in­
stead of attempting to thresh them through to their final 
decision in the larger group that Lauch Currie is suggest­
ing. They could go to the steering committee at once. There is no reason why there should be a time sequence-­
all these groups can work together, but they can go ahead 
and make a lot of progress and may find there is no 
obstacle at all. 

Now, the moment they meet such an obstacle, then 
that is an ~fropriate item to be referred back to a 
steering cc ttee or to some other group, and then they can go ahead with the others . ·. 

There wouldn't seem to be a~ advantage in fo~eseeing difficulties before they actually appear, and I gather 
that it is FE!' s views .that there are ma~ items which 
would not raise a~ question of principle at all , and 
you may find there will be very few i tems . 
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LORD KEYNES: But isn' t it rather a pity to have the 
difficulties raised too low down? I am not thinking that 
the steering committee would probab~ go into great 
detail at first, but that it should be remitted to the 
separate divisions from the steeri.ng committee, and possibly 
with some sort of general orders . Otherwise, we are 
exactly where we should have been without the machinery that we hoped we were setting up now. · 

00. WHITE: There is one thing that posaibly isn' t 
clear, Lord Keynes, and that i s that the Secretary indi­
cated that some of these matters of principle which you 
are suggesting i s the subj ect for discussion among the 
American group and will go forward at the same time, and 
as soon as some of those items are clari.fied they 
will be taken up with you. 
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LORD KEYNeS: I don't believe this is right. I 
think we ought to have this committee, .nieh could be a 
general clearing house between ua. .b we are talking 
and aa 70u are talking, various things will cane up 
which warrant being diacuaaed on that level, rather than 
between the separate divisions . 
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H.ll.JR: I am not sure that I m.ade 1111self quite 
clear. Our trouble at this manent ia that there are 
several important things which we have not been able to 
make up our own minds on. When we do came to a decision, 
we would ask 70u gentlemen to meet with ua a~in, because 
I oertainlf propose to take part in the meet1nga 1111self. 
J.a far a~ am concerned, , I would like .thi a to be a steering 
committee. I mean, I don t want too man1 committees . 
Therefore, I am onl7 talking about, ma7b~a couple of daTa. 
Cotton is as good an example as an7. We felt that if we 
were wrong, then we can just wait, that is all, but we felt 
there were things like food and a number of other vecy 
imp or tan t i tema that .lo!r. ){arvin Jones and hi a group could 
be discussing. · 

Now, Marvin Jones haau't seen this list; and the 
sooner we get him tne 1iat, we felt, the quicker he could 
get to work on it. 

LORD KEYNES: I think food ia a good example, but 
70u see in the case of food, I will give 70u an illuetra­
tion or the sort of thing I have in mind. Our food 
program is sanething we think we can beat juatif7 against 
the background that tne British civilian is entitled to 
certain estimates, to use the Prime Ylni ater'a phrase. 
J.nd whlle perhaps three-quarters of our program is in 
o<ZIIIIlon fom--I mean on the linea that we have been used 
to latel7--there are elements which would not be eaa1 to 
juatif7, except on the broader consideration•• 

Well, now, what I am a little afraid of ia, suppose 
this ia remitted just in accordance with the ordinarr 
procedure, Just what would have happened if there hadn't 
been a meet1ng at ~ebec? Then we should be getting the 
case a little pre judiced without knowing whJ tnia food 
prograa should be approached in a rather different spi rit. 
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R.~.JR: Lord Keynea, let's just stick to food . 
Let'a be d11fin-ite. What would ,you suggest that this boq 
here do in order to get tne food program considered? 
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LORD KEYNES : Well, Yr. Secretar,y, I think it ia 
something we can ver,y likel,y do here and now. Let ue 
ea,y if ,you han gotten far enough in our om thought, 
namely, the t i n remitting· thi a to the Food J.dxllinia tra ti on-­
we should say that this is not exactly on all fours with • 
previous programs. I t implies that we use considerable 
quantity of stocks which we had to keep in stock during 
the German war, but i t is also governed b,y an over-riding 
hope that i n the course of 1945 there can be some easement 
to the civilian population, and t hat having regard to the 
various reasons under various headings given in this paper, 
we all hope that the Food J.dminiatration will do ita beat 
from that point of view, end should not look at it exactl,y 
as they would have looked at it aix months ago. I think 
that i s all we *ant . 

H.M.JR: But who is going to eay that? 

LORD KEYNES : This committee, ,your aide on this 
committee if the,y are convinced. 

H.W. JR: I s it your thought that thi s committee should 
send for llr. JLarvin Jones and ea,y that to hia? I aa tr,ying 
to find out what ia in 1our mind. 

LORD KEYNES : Bring him into the diacuaaion and give 
us an opportunity of diacueaing it with M.r. Marvi n Jones. 
Our Food Canmiaaion, of course, baa been in daily touch 
with him. J.nd there will be a danger t hat all that would 
continue just ae it has continued, very usefully up to a 
certain point f or lll&IIJ'" months paat, but we would not han 
quite the opportunit.Y to put to Kr. -arvin Jonea the caae 
u it h aet forth in this doc1aent. 

H.~.JR : I aa not trying to be difficult, but I don't 
quite understand. Is it ,your thought, for instance, uaing 
Kr. JLarvin Jones, for example, that he be invited to meet 
with this committee and you people have an opportunity to 
explain to him first? 
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LORD U'YNES: That ia definitely one way. One way 
would be to say, if you were satisfied, that this paper 
had ginn reasons wily sau estimates were justii'iable, 
that you snould communicate your prima facie Yiew to 
that effect and hope he would coneider that program in 
tbat light. If you felt that that •a rather juaping 
things and going too fast, that he should meet partl7 
with us and possibly apart from us, in order that we could 
create that general atmosphere Which we think ie probably 
vital--if various applications were looked at by those 
considering them in aetail--

MR. CUHRIE: Mr. Secretary, I think there is a better 
thought than uaing the word normal procedure . !11 I had 
in mind was merely reciting the considerations of certain 
things .,.e will han to get fran the technicians. I don 't 
mean for a manent that this program will be handled in 
tile ordinaey Lend-Lease manner. I merely thought we could 
make time by rererring tham right aW&f to technicians. 
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I thought you were doing that in connection with the military 
programs. not t o take the place of our meetinge in any 
degree. 

H.M.JR: Up to now I have taken the time to see the 
head of each agency that this ie going to go to. I mean, 
it hae been explained to each person; and while I haven 't 
had a chance to see J£r. Forreeta11 he is having luncheon 
with me today only to diseuse Quebec . But I would be 
delighted if the rest of these gentlemen would be, to 
bring a succession of these people before this committee 
and let both sidea talk to the. It is quite agreeable 
to me. 

YR. WHITE: It might not be necessary, Kr. Secretary; 
you might find that tile food group might go rif~{ ahead. 
It is only when they reach an obstacle that I nk there 
is roaa for discussion . 

H.M.JH: No, I think what Lord Keynes would like, if 
I underetand him correctly, ueing a~in Mr. Jonea--I happen 
to know him and know what he doea-- ls to invite him to 
meet with the canmittee and eort of get both eidea to tell 
him what the idea ie . 
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LORD K!YNES: Tea, that 1e what I think. You ate, 
there are some things to be said for fetting the back­
ground right before you proceed to de ails. I am sure 
that seventy- five or eighty percent of the details are 
the l&llle, but it 1e difficult to disentangle, knowing at 
once which of the ones--

llR. CURRIE : )(r thought there, Lord Keynes, was that 
if our people come back and say, "We think it is clear 
sailing on all these items except your increasing your 
carcass meat, for example, that is the point I think at 
which we might profitably bring in Mr . Jones to a.rgue 
the point through. But it may be that question won't 
come up, aa Dr . White says. 

LORD KEYNES: Well, suppose you take raw materials. 
There we have drawn up our program on certain assumptions 
about exports, and it is scarcely cavabls in &n7 of ita 
parts, I think, of being discussed w1thout reference to 
that. 

MR. CURRIE : I would agree heartily on that, and I 
think that is something this committee would have to dis­
cuss at a very early stage. 

LORD KEYNES: OD the other hand, oil and shipping are 
very goo'd examples where your procedure would be very 
straight forward. There, there is nothing but the regular 
oil program. 

H.Y. JR: llight I suggest this, because this would 
be easier for me personally? I won't be here tomorrow 
because I am going to go up to hear the President speak, 
but if you gentlemen wanted to meet tomorrow and then 
would say which of these people you would like to have 
come before the committee to instruct--you could have a 
list and have these people come in tomorrow and have a 
talk with them. I don't have to be here. 

DR. WHITE: I think you could proceed aore rapidly, 
Mr. secretary, if we have a little more tiae to thresh 
through some of theae very points which Lord Keynea 1a 
raising. 
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.b ;you indicated earlier in ;your talk, we are ring forward with that dl. souuion. ~ own llinds are no clear, 
and it wouldn't be nr;y helpful to bring &J~Tbod7 in until we were going forward on that. 

H.14.JR: Harr;y, I ' d like to please t.hem and I'll 
proceed a~ way that the;y would like . 

LORD KEYNES: ).!r. Secretar;y, I think there is a 
great deal in what Dr. White said. This document has 
been in ;your hands a ver;y abort time, and it is quite 
llkel;y that we would make better speed if there is lees haste at this stage in t17ing to hurr;y ;you too much. 
But when ;you have reached it, it seems to me t here are 
some sections we can hand over exactl;y as Kr • . Currie was suggesting. Probabl;y a great part o'f food oan be so 
handled, subject to the qualifications which I was men­
tioning; oil, I ,think, raises nothing; shipping, the 
program we have put in in tha main part of the doc:waent, 
I think, raises nothing. 

But what is much more complicated, there are some of 
our suggestions in Chapter Three that some items "'lhich 
have not been reckoned eliltible in the past miltht be 
added to the list. I thinK that is the issue £hat arises 
ove~ shipping. The straight shipping list doesn't raise an;y of the issues . You get the raw materials and 
manufactured articles, then the;y are ver;y much entangled, I t hink, with the export issue . 

H.KrJR: Well, the suggestion was made here this 
morning that we ask the War Department if it would be 
agreeable to t hem to pull out the raw materials from 
under the way you put thea in with th.e militar;y, and han · 
t hea conaidered b;y the non-milltlr;y. We don •t know whether the War Department will be willing to do t hat but it 
would be simpler if the raw materials were puiled out 
and conaidered b;y the non-milltar;y oOJIIDittee in the first 
instance. 

a.tt, Lord !.e;ynes, to c0111e back, the thing that 
llr . CUrrie had in mind was that if our food P!:jle could just begin to get the basic information and f liariae 
tlwuelns with the thing, the;y ' d be gaining that aoh tt.. 
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LORD XKYNES: I suspect that ia right. 

H.M. JR: Would that be agreeable to you, eo that 
the food and the other people would at least know what 
thia h? They hann't see.n it . (Refers to docuamt on 
British Requirements) 

L<RD CHERWEU.: There is a considerable meaaure ot 
agreement, as tar as I can see, on topics that will in 
no sense require decisions on the new principle, and 
since Lord Keynes said oil, a good part of shipping, a 
good part of tood, could we begin there? 

· LORD KEYNES: There are two points I ou~t to mention. 
The head ot our Food Mission has been in Lonaon on leave 
and wasn't coming back so promptly. We have telegraphed 
him to come back urgently. He will be here--

KR, BRAND: Well, he starts on Monday. 

LORD KEYNES: The head of our Slipping equally was 
absent from Washington. We have telegraphed liim to come 
urgently. He, I think, is probably cPOssing at this 
m~ent. So in the case ot shipping and food, for a few 
days the Uissions are in the hands of the second in 
command and not the first. 

KR. <lJRRIE: They need t hose days, anyllll¥, Lord Keynes, 
for home work. 

LOR.D KEYNES: On the other hand, Jlr. Brand was 
recently head of the Food Mission. 

KR. BRAND: I still remember something about it! 

H.K.JR: Are there other things that you could start? 

KR. CURRIE: I ' d like to join Dr. White in a plea 
for a little more time, because frankly on~ of these 
more difficult item., auch as the r equest tor reinstate..nt 
or the considerations of the export poll~ with re!pect to 
raw materials, we have not had an opportuniQ- to han 
Jmerican inter-agency meetings. 
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H.M.JR: Then did you withdraw your suggestion that 
their food people should meet with your food-people? 
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lim. CURRIE: When the;r are reaq, but in the 118&ntilu 
I have alread;r taken the 1ibert;r of referring this to 
our technical people. 

H.K. JR: Let's put it a different wa;r, Lauch. !a 
!ar as ;rou have gone, ia there any group right nO'II' other 
than the ~ and the Navy and the air people that 
British representatives would be meeting with in the next 
da;r or two? 

lim. CURRIE: I doubt ver;r 11111ch if anything could be 
gained b;r that, llr. Secretar;r. I think when these gentle­
men arrive our people will be in a better posit ion. 

. LORD KEYNES : I think it looks as though we ought to 
give ;rou another two or three da;rs without tr;ring to 

0 hurr;r you undul;r. 

0 

LORD HALIFAX: It certainly looks the. t way to me. 

H.M. JR: Well, we were trying to hurr;r. That was 
our onl;r object. 

Is there anything we would want from them in the 
next da;r or two? 

lim. !CHESOO': I think we need more time to work 
together. 

H.ll. JR: Harr;r? 

DR. WHITE: I think we need more time, and it ia 
onl;r a matter of a !ew days, in which we mq be able to 
settle among ourselves !or ;rour consideration many o! the 
problema which would either completel;r eliminate the 
necesait;r £or joint discussion or conaiderabl;r facilitate 
subsequent joint discussion; otherwise, we would be 
threshing through and thinking through the problema 
jointl;r with the usual barriers to quick clarification. 
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MR. COX: Mr. Secretary, also to f~llow up the 
point that Lord Keynes made, I think doing the work 
inside the group before it goea into the not'IMl machinery 
of War Food, tor example, we can present poll~ queations 
here before 70u talk t o Jones that present the central 
iasue. For example, !lour has not preTiously been supplied-­
at least not in this past year . It is scheduled in the 
first Stage Two period. 

Now, if you just let this go through the normal course 
{OU get the same arguments that have been advanced before. 

Wh1 don't you get your wheat from Canada ind 1ustralia 
and make it up elsewhere?" 

Similarly, you have increased in things like oaroass 
aeat, which presents a policy question. unless you 
understood the basic underpinning, it wouldn't come out 
the way you might expect, and I think a whole aeries of 
t hose specific issues can be present ed which point up 
the policy questions involved. 

But that will require a certain amount of work on 
the technical level as well as· on policy lev~l . 

MR. BRAND: You would still have t o d1 scuu those 
questions in detail with the WF1. 

MR. COX: Yes, but I gather Lord Keynes' point ia 
with enougb of a sample here to indicate to ~rvin Jones 
what the polia,y quest ions are within the frame o! reference 
at Q)lebeo, then he ca.n instruct his peo1'le to view these 
things in t hat light. otherwise, you m1ght get mixed up 
in what purports to be a supply question. . 

LORD KEYNES: That is exactly what I was pointing 
out . But I think what you are now auggeating would aeet 
us completely; that ia to say, you should go on with your 
own study of the docwaent tor two or three days. 1nd 
as Robert Sinclair suggests, ~erhaps the next t hing we 
might do would be to hold readf for a meeti ng of thia 
bodf with the military on Tuesday. '.they are going to 
make a report, I understand, on Monday, and there might 
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be points arising out of that which we should want to 
take up here as aoon as possible. 

liR. SINCUIR: I think the War Department 1e 
ailling to be in a position to do that. Whether we should 
succeed or not, I don' t know, but there .-;y, in UJ;f 
event, be certain importapt questions of principle 
arising cut of those diaoue'dons. 

' . 
H.M. JR: Mr. Patterson has alreadf raised some . It 

came in late last night . Well, franklr, after this meet­
ing we are going to ei t down and oonsic!«- them. He 
raises some rather lllportant questions as thlrinoiple. 
So there is no uae ralsing them now and wor nf 7ou 
about them unneceuar111. The7 •1 be impor an and the7 
may not be important; but we at the momant are OYer­
whelmed but not downed! • 

Might I ask, didn't your military get off to a good 
start yesterday? 

liR. SINCLllR: They started nry quickly, 
Jir. ~rgenthau. The ~ was in action at eleven o' clock 
in the morning at the War Department, am they broke off 
for about a couple of hours in the afternoon and went 
on until a late hour last evening and started at eignt 
o ' clock again this morning. 

The air people started at two-thirty in the afternoon 
and oontiDUed until about six. 

H.M.JR: They didn 't even atop for tea? 

WR. SINCLAIR: I didn't get a report on that! 

The tia"7 h.aven 't got Vll'7 tar yet, air. Admiral 
Waller called on Mr. Forreetal, ae you suggested, and left 
with him a brief memorandum, and there was a brief die­
cuuion between him and Adairal Horne and one or two 
otbera afterwards; but it wae quite clear, I think I aa 
right in aaying this, that the Ma..,- Department were 
anxioua to have a great deal of detailed information 
and an exaaination which looked ae it it would take 
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That is the first reaction we have 

H.W.JR: I have had three calla during the day for 
additional sets, so I t tdnk they must have ten sets. 
Th~ are interested! 

But I'll have lunch with Forrestal and I will tell 
hilll that the J.rrq is 1111ch better than he is! 

Is there anything else that we would like to bring up at this time? 

llR. ACHESON: I han nothing. 

liR. CURRIE: No, sir. 

DR. WHITE: Nothing, sir. 

H.ll. JR: llr. Taft? 

llR. TAFT: I have nothing. 

llR. ACHESON: There h one important thing: We 
need three more copies ot this document. 

H.ll. JR: We have plent)-. 

Now, how about our British friends? Is there soae­thing elae at this moment? 

LORD KEYNES: No, I think that is the best prograa, 
the way you have laid it out . Then at such time as is 
convenient to you next week, we could re-assemble either in detail or in fUll. 

H.ll.JR: It I shouldn't happen to be here, Dr. White 
is here. I don't want the thing to be held up because I am not here. 

LOOD UYBES: Perhaps it would be wiler it I got ln 
touch with Dr. White on Mondq just in ol'Cler to tln4 out 
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how things are moving and whether there is aDT help 
we can give . 

H. lii. JR: Fine . 

DR. WH ITE: I think it is nrr llkel.7, in an:r ennt, 
you will have a meeting the first of next week. 

H.~JR: ~ plana are a little bit tied up with the 
President ' s, ana that is why I am a little bit uncertain. 
Other than that, my phone is always working. And, as I 
say, you know everything that I know and I will continue 
to work on that basis . 

• 

• 
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Ootober 20, 19~ 
ll:OO a.m. 

Yeah. 

We never quit when we go atter a thing. 

Yeah. 

He ••T• that the prioritT ottioer in Dallal 
r eport a that he met that plane and arranged 
tor the partT, including about nineteen, to 
go on to Los Angelee that night. 

No. 

On the instruction• trom the War Department 
he met the plane and theee fellows said that 
he did it all. 

Oh, thoee had been -- priorities had been 
arranged, I guess, a month ago. 

Well, that's what he eaid. 

Yeah, well, he-- he's cl aiming credit tor 
something he -- that -- I was there. He 
never asked tor me. I never saw the man. 

Well, that ' s what it - - it ' e not that he ' d 
seen you positivel y but he meant the party, 
they claim, and arranged the thing. He cla im• 
the oredi t tor it. 

Well •... 

And we ' re tryi ng to track it down. 

Well • . .. 

Re r epor ted the thing a a • . •. 

I think tho .. pr1or1t1u tor thoae War Bond 
people and I Just haffene4 to be on the ... e 
plane - - I th1nlt rou 11 t1n4 thq were .-4e 
over a • onth ago. 

!he7 c~ut wen .•.. 
1111'1 Yea. 
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aow about your-- your tour-- didn't he 
t&lt e oa.re ot that •... 

Uh .. ... 

• . . . that nigh tt 

Ob, yea, I-- I took care of that myself, but 
I aean I don't know-- I wasn't conc1oue that 
the War Department bad anything to do Y1 tb 1 t. 

Well , they claim that they did it. 

Well, 1t t hey did •... 

I dor1 1 t know. ,. 
It they did, God bleee them. 

Yeah. Well , anyhow, those apple e are wonderful. 

Well .... 

Got some apple• okay. 

Anyway, we got there. Now, what .•.. 

Yea. 

Well, what did he say about no t having anybod)' 
mee t me in Los Angeleat 

Well, he didn 1 t say. (.hide: Why didn 1 t 
eomebod)' meet hlm in Lo1 Angeles? Nobod)' ner 
caeclted in wi th him i n Loa Angeles.) (Pauee) 
Well, they ola1• tba t the priority officer 
there learned that your Ooaat Guard plane had 
been repai r ed and they thought the thiJ18 wa1 
fait aooo111pl1. 

IMb. 'If ell . ... 

Va• 1,, or 11ba" 
Oil, I P' b&Cik al1 l'llll' aD4 o o o o 
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I don't know but that'e what I-- that 1 e what 
I ' m trying to find out. 

Well ••.. 

Why the thing 

Anrwa:r, let's 

Huht 

It'e water over the dam, but the next I get 
stuck, eee 

Uh huh. 

•.•. and I reall'f need them .•.• . 

Ub bub. 

•... I hope that you ' ll eee that ther come 
through. 

You bet they will. 

I'll eay this tor them. They-- on a number 
ot other times, like my trips to Europe, those 
were alwaye arranged beautifully. 

Yeah. 

Tbie i e the first time that &ll'fthing hae gone 
wrong. 

All right, 11ir. 

But t he other tripe to Europe were alware 
arranged beautifully and everrthing on eobedule 
and I euppoee even the War Department oan fall 
down once. 

48 

Yeah, 7ou -- who do 7ou attribute that to - - the 
C004 part -- rou mean -- 10u aent1oned two off1oere 
the oth .. 4a7 •••• 

well, I we U7111C like people - vhea, for 

:!i:F:~l~U~•~*- Bedell 1111 th we tillere an4 •• tbere, · tblace alWIIle- I'•• "''aD WDD4ertul eer.loe. 

w•u - w•u •'* *'· 
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I mean • •.. 

I ' m glad you -- I'm glad you told ue what you 
think because that's the only thing we want to 
know, you know. 

I mean they've taken auch good care ot me in 
the paat .••• 

Yeah, I know. 

.•.. that When they don't, then I teel neglected. 

All right. Well, you won't again. 

It they ' d done what you said, everything would 
have been all right . 

All right. 

But Just tor the future, Pa. 

All right. Fine. 

Thank you. 

All right. 
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Bello. 

Hello. 

Morgenthau. 

Yea. Cherwell here. 

Look, Mr. Baruch just lett here. 

Yea. 

Hello? 

Yea. 

B. M. Baruch. 

Yea. 

Hs says be knows you qu,i te well. 

Yes. 

50 
October 20 , 1944 
12:06 p.m. 

And he will be giving you a call shortly and 
he 's very anxious to . hel p on this German 
t h1 ~· 

Yea. Yea. 

And so it be calls, I hope you'll have a ohance 
to see him. 

I cert ainly will. 

He's very, very muoh 1n our corner. 

Ob, that's tine. 

And teela that • ... 

He baa some intluenoe, hasn't be? 

Yea. 

Ye a. 
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And I think he oan have some influenoe in the 
town here Where we need it the moat. 

Oh, that's fine. 

And eo I Just thought I ' d pass the word 
along to you. 

Thanks very muoh. 

Right. 

Good bye. 

Good bye. 
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October 20 , 1944 
12:28 p.m. 

Hello . 

Secretary Stimson has just l ett to go t o t he 
station. Mr. McCloy ie answering . 

Ra e he lett town? 

He ' s on hie way out ot t own. Se 'a on hie way 
to t he station now. 

Well , you leave word t hat I would like to talk 
who ' s answering? 

l~r . McCloy ' e answering. 

No , just leave word t hat I am calling Mr. 
Stimson and at his convenience I woul d like t o 
talk to him. 

All r i ght. 

See? 

Rigllt. 

I would like to talk to Mr. Stimson at his 
convenience. 

All rigllt. I'll tell him. 

And it he ' s going llome, which undoubtedly he is, 
end he wants to call me on tile tarm tomorrow 
around nine o'clock at Beacon 2-1-1, I'd be glad 
to talk to him. t·l'Olll· ·there. 

Right. I ' ll tell them. 

Either at nine o'clock or a quarter ot one. 

All right. 

Eitller time but I ' d like to talk to him. 

All right. 

' Regraded Unclassified



0 
Operator: 

• 
HMJr: 

Oper ator: 

HMJr: 

Operator: 

HMJr : 

Operator : 

Grace .. Tully: . 
HMJr: 

T: 

0 
HMJ r : 

T: 

HJ.!Jr : 

T: 

H~lJr: 

T: 

HMJr: 

T: 

HMJ r: 

0 

53 

• 
Oct ober 20, 1944 
2 :o4p. m • 

Operator • 

Mlee Tully, please. 

Ri ght. 

Hello. 

~!lee Tully. 

Hello. 

Go ahead. 

Hello , Mr. Secretary. How are you? 

Fi ne. 

That 's good. I Just wanted to say that it ' s 
okay tor you to go up Saturday night~ I' ve 
tol d Dewey-- and al so to r etur n with them, 
you and Mrs. Uorgenthau . 

Oh, wonderful. 

Fine. 

Now, what about an appointment , dearie? 

That I haven't been able to -- as a matter 
ot tact I th1n.k the Boss said he wants to res t 
on Monday, but i f you want to get the speech 
up to him, he may have an oppor tunity to r ead 
it and maybe do something on it on Tuesday. 

Oh, he ' s not going back until Tuesday? 

Well , I mean he could l ook at i t here . 
know. I thi nk the pla n is to come back 
ni ght, but I'm not positi ve about that. 

I don 't 
Monday 

Wel l, it won ' t be f ini shed until Saturday night. 

Uh huh. 

And I'll try to get i t up to the country Sunday 
anyway. 
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He mi,ht have a chance to r ead i t quietly but 
I don t think he wants to do any work atter he 
gets through with the speech, and he 's had to 
work hard on this one. I think he won't want 
to get into anot!'ler one on Monday again. 

Tell me on coming baok w1 th Hre. Morgenthau , 
you -- you take care or the reservations? 

Yes , I ' ve told Dewey that you and Mrs. Morgenthau 
would be coming-- returning with us. 

Do I have to ask Governor Dewey now? 

Huh? 

Do I have to ask •..•. 

(Laughs) We've changed his name to "Edward" tor 
the campaign. I should have said "Edward•. 
(Laughs) . 

Are ypu alone? 

Yes, sir. 

(Remainder or conversation not r eoorded.) 
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· tor 1111'. Gatton 

J'ROIIs 8eeret&J'7 Korpatlwa 

1111'1. nota hal beea ,..,lac '0 .. , 

Mr. aara .. on the J)boae to tll\4 ou' Where 

I epeak on Ootober 27 aft4 at wba' UM, 

!be)' want • to tlftd CM&t troa the 

lpeakert Burtau, b ut 1t ther want •• •o 

epeak, lt 1• u p to tbea to tlnd out whea 

and 'Where. 

I want rou to get thl1 lntoraattoa 

troa 1111' . Bamet and I wlll oall rou 
( ) to.arrow aoralaa, and lt ther want • to 

~peak, I oertalnl1 waat ~~ detllllte 

1ntol"'I&Uon •• to the u .. and pU.. bJ 
tt.oi'J'CIW .arataa. 
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• Mrs. Wilson, James Barnes ' secretary, phoned and said that 

· they do not have any of the details on the Secretary' s speech. 

She said that Mr . Lathrom of the Speakers Bureau, Democratic ,.. 
National Committee , will contact Mr . Morgenthau, or if Mr. 

Korgenthau is anxious to know the details, he can contact 

~ Lalli~ 

• 
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AS.~ISTAHT SICIIITAIIY Of' Till TIIIAIURY 

October 20, 1944. 

MemorandWil 

TO: Secretary Morgenthau 
FROM: Kr. Gaston 

!ttached is a letter to Vanderpoel. 
I talked to him on the phone last 
Tuesday. He doubted that he wanted to 
come down here on a permanent basis · 
and sai d that he would do so only i f 
he thou~ht he really could be more 
useful ln that way. I suggested that 
he come down and talk it over. He 
said he couldn' t do that before his 
assistant comes back, which will be 
on Thursday of next week. It may be 
that it will be easier for him to make 
up his mind after election. 
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TREASURY DEPARTMENT 

INTER OFFICE COMMUNICATION 

TO• Seoretar:r Korgentbau 

....,.., Harold Mager..fA< . 

!he aooo8pan)'ing letter il tor reproduction in Radio Handbook, 

and tor that reason ia don• in blaok t:rpe. 

Attaohllent 
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KEIOWIDUM FOR THE SECRETARY. 

October 20, 1944. 

llail Report 

!he Sixth Bona DriTe 110nd up to the front line 
in thi 1 wttk 1 1 mail. .11 though there were eneral 
slogan• and other conetructi1't ideas tor the DriTe, 
repliee to fora message• sent by the War Finance 
DiTision made up the bulk of the correspondence. 
The first 76 telegraphic repliee to the War Finance 
aessagee were checked by thie office, but eubaequent 
ones were del\Tered directl7 to War Finance, as the 
Tollllle a de it impractical to handle thea here. 
HoweTer, we later receiTed a nUDber of conlir.ationa 
by mail, along with 90 original replies b7 letter • 

. ETer,- oownmn1oation pledged full aupport, tTen the 
one which objected to the $76 \Uota per eaplo7i1 and 
the two which protested againat the coat of the tele­
gru. 

Other bond mail ran according to form, especially 
the BAD1 queries about the aechanioa of handling bonds. 
Of the few writers who co ... nted on the oTer-the-oounter 
plan fer cashing boDds, all were de!initelr hostile, 
and uauallT deaanded an explanation of the reason tor 
adoption. 'fhongh complaints about delqs were twice 
as nuaerous aa they were last week, the7 still are 
the •r11t fraction of what th17 were a fn aontha 
baok. Ocly 87 bonds were aubaitted for redemption, 
without a alngle repl7 to the redeaption elip. 

!ax .. ttera 1a7 well be said to have been inci­
dental to the •11. Onl7 8 persons asked P&TJIID.t of 
retaia le11g due thea, ad now and then soaone aalcecl 
a pstioa about his obligations or sugg .. ted other 
fo,.. of reToaue. 
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Favorable Co111111.enta ~ Poatwar Plan for Gel'III!Jll 

Edgar c. Riebe, Port-au-Prince, Haiti. Permit Jte to 

congratulate ;you upon ;your moral courage in outlining 

the teraa for what Til£ 1a pleased to oall •a Cartha.genian 

Peace• tor Gel'lll&n7. I han talked with a considerable 

nu:mber of our fellow citizens in and out of the A.rr1q, 

aa well as to numerous Frencbllen, and assure ;you that 

the7 cordiallf and unanimouslr approve of rour plan, 

and that the teru to be imposed upon a defeated Germanr 

cannot be ade drastio enough to suit them. * * • 
Bitler did not create Germanr, but Germanr created 

Hitler, and there will be others to follow him if we 

pel'llit it. Meanwhile, we are sacrificing thousands of 

our routh in an effort to neutralize the results of our 

deplorable error of judgment 25 rears ago. Some months 

ago I suggested an laea similar to roura to Lord 

Vansittart and the latter wrote me textuallf that •it 

just ien•t practical politice •.•••••• there is the fact 

that no United Statu Government would look at such a 

scheme, and I doubt whether anr British Goverrument would 

do ao either•. Possiblf he lll&f change hie mind after 

considering rour suggestion. * * * The objection made 

to rour pl.l.n that it will be used by Goebbela aa propa­

ganda to encourage and prolong militarr resistance 1• 

without merit, because the German has never recognized 

&nJthillg ex::f!ajuperior force and ia b;y nature a wholl7 

regimented • Politically, he is an anachronism, 

belonging to the XIII Century. llier the fiendiah 

horrors of Lubin and Lidice, to mention only two, we 

mar never achieve poetic justice, but we can and should 

t.pose a semblance of adeq•ats reprisal•. * • * 

Ilie Catarau, Secretar,i General, Irredentist Aaeooiation, 

Carpatoalina, Hanna. (Cablegraa) * • * For centur;y 

Geranr, through her industrial dolllination hu. tattutd 

her p~with good Balcanic grain while the miserable 

peaaan ot the Balcane ted on .,uldel ool'JIIleal and 

rut. e lubeoribed nit Catarau, be\ng .,rall1 
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authorized in the name of lnderleas Romanian people, 
herebl fully sustains Your Excellency's plan for Germany 
as only one eftioaoious to prevent future Teutonic 
monstrosities. Furthermore, ethics hold that all 
liberated nations, beseeching industrial commodities, 
must look to their saviours. 

Herbert Lee, Santa Cruz, California. No nation can 
wage modern war without a great industrial machine, 
so distribute Germany's to the countries she has looted. 
She is not to be trusted with firecrackers, so atiok to 
your ~, .Mr. Secretary. And no loan should be made 
by any .berioans to ~rmany without your approval - ­
suggest such a plan. 

Henry E. D>mning, ~wood, California. Since the more 
or leas recent press reports of your suggestions in 
respect to what should be the form of domestic econom, 
imposed on Germany after she is defeated, it has been 
mf wish to offer you mr personal backi~in your plan. 
* * * Personally, I favor your plan and I would even 
go farther and advocate a complete dismemberment of 
~r.&n1 as a nation. Divide her up and give the sur­
rounding countries jurisdiction over the lands that 
now constitute her boundaries. Racially, the people 
of central Europe are so mixed up now that to add to 
eaoh adjacent country a taw Germans would not constitute 
auoh a problem. However, in lieu of such a radical step 
as just proposed, your plan would be the next beat 
solution. It is hoped that you still advocate your 
plan, deepi te the oppoai tion it drew, and that we mq 
hear 110re of it in the future • 

.l'llgUStus J . Riahard, Reuen, New York. {Night Letter) 
In view of the political abuse to which you have been 
aubjeotea beo&Uie ot your advooaoy ot the re.oval fro• 
0el'aiQ' ot the •an• ot probation ot -itiona, you 
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ma1 be interested in popular reaction to the proposal 
in this rura~Republio~upstate, dair7 farming oom­
munit1• I have been unable to discover &n1 one in 
these parts who is not convinced that the German 
people while living together in Gel'liiiUlj' cannot be 
trusted with the possession of such means of produc­
tion &n1 more than a habitUill orimjna] of the under­
world oan be trusted with concealed weapons . Politics 
does not enter into their consideration of this problem, 
and their chief oonoern is lest some compromise arrange­
ment might be made whereb7 the Nazis would be given 
access to facilities enabling them to repeat their 
deviltr1 of recent 7ears under some new de.on's 
leadership. * * * Like all races, however, the Germans 
are capable of deoivilization which is what has happened 
to them. The7 must now be reoivilized and I know of 
no ~ to accomplish that except b7 education, beginning 
in earliest childhood. That is going to take tille, and 
certainlT while the prooeaa is in progress, the7 oan 
have no proper use for instruments of war or the •ana 
for their production. 

H. B. Johnson & S. K. Johnson, Jal, Mexico. We have 
onlJ just received •Time• magazine for October 2nd. 
We do not lcnOIJ if 70ar views on the oondi tiona to be 
enforced on the GenaanJI are correctly stated in this 
publication, but if the7 are, we wish to 1110st stro~ly 
congratulate 70U on them. You seem to. be-ani of t e 
few men who know how the Germans should be treated. 

Ralph L. Kline, Youngstown, Ohio. I desire most 
heartilT and emphatioallT to expreaa ll,f approval of 
70ur suggestion of taking •war German 1ndustry in the 
:ain, aa a peaoe condition. ~e OD.l7 wa7 to kill a 
analce ia to ldll itt Ge~ 11111t have a r.•oe !.posed 
on her, and Japan too, that it will never e forgotten 
10 long aa hUIIIIJl aemor1 aurvins. Beither can be 
trusted in the sl}fhtest de~ee . Heither personal nor 
religious reason gures In hla opinion. 

Robert Halvorsen, M.E., Brookl.Jn, In York. Please 
a44 19 YOioe to the tllou&DU who wholehe&l"tMq approve 
J01D' 4 · • for tt.toqgh• eoonemo teraa apiut Ge~. 
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Unfnarable Co•enta on Postwar Plan 

for GerJIIIU!l 

John Schmidt, Chicago, Illinois. * * * I read in the 
paper the. t you ba ve a plan of ;your own to destroy 
the German nation. Well, may I call your attention 
to the fact that it baa been reported in the papers 
Germany's resistance at the front has became more 
fierce since yoao plan baa been announced, and this 
means a far greater c,aualt,y list for our American 
Arur· As a patriotic citizen, as father of a dead 
soldier buried in Italy, and as a Christian, I pro­
test most emphatically against your unreasonable 
plan to punish and to destroy the German people. 
l 'a convinced the war would have ended sooner and the 
lives of thousands of our fighting boys would have 
been spared if that 'crazy plan of yours never would 
have come in contact with the printer's ink. 

Austin J. App, Ph.D., San Antonio, Texas . * * * Today 
I unexpectedly remembered the plan of the British poet, 
Edmund Spenser for &pacifying the oppressed and 
rebellious people• o~ Ireland. He proposed that 
England send a huge force of oavalrf and infantry into 
Ireland and to hunt the Irish down like wild beasts•. 
He oalcula ted further the. t cold, exposure, famine and 
sickness, after two winters of hunting them dollll , could 
be trusted to exterminate the remnant of this •oppressed 
and rebellious people•. After that he argued, he be­
lieved the country would be peaceftii. Now, I submit, 
regretfully, that the poet Spenser's plan exceeds in 
imaginative cruelty and .atrociousness your plan for the 
extermination of the Germans . I don't think you should 
let him •get away with that•. Inasmuch as ;you have 
made euch a good start in surpassing and exceeding 
nearly the whole record of barbarous peace proposals, 
I suggest thatJou try again and see whether you cannot 
offer a propos still more barbarous and bloodthirstr 

71 

Regraded Unclassified



0 

- 6 -

and revencful, one 11hioh i n that respect could 
nose outmmd Spenser's, ao that ;you JDight beo011e 
the undiaputed titleholder of the world's .oat 
atrocious reace plan, and 10 that, through rou, all 
of us Allier cans might share in that honor vicar iousi.T, 
as we shared in the bombing of Roae. 
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General Comment• 

~~~ 
~~ ' 

((/1 tt) 
Charles J. Katz, Katz, Gallagher & Jlargolis, Lawrers, 
lll West Seventh Street, Loa lngelea, California. 
We are addressing this ooBmUnication to rou because 
an extremelJ t.portant question involTing the 
relationship between the Salarr Stabilization Unit 
ot the Treasur,y Department on the one hand, and the 
trade union movement on the other hand, is at stake. 
* • • .A.a per the attached letter rou will find that 
an arbitrator acting under the terms of the collective 
barrining contract between the parties, has ruled 
tha all emplorees of this company were entitled to 
straight time holidar par for Chriat.as , 194S, a.nd 
!Jew Year's, 1944. * * * The Tenth Regional War .tabor 
Board has approved the award of the arbiter, and haa 
authorized the payment of this straight time holidar 
par to the approximatel7 400 emplorees of the co~anr 
whose wages are leas than $5,000 a rear. The Treaa\117 
Department, on the other hand, has taken a contrar~ 
position and has, in effect, reversed both the arb~tra­
tor, (whose decision the parties agreed to accept as 
final and binding} , and the National War Labor Board, 
and the Treaaurr Department has ruled that such p~­
ment cannot be made. * • • Furthermore, the Salarr 
Stabilization Unit in Los Angeles has refused to 
permit the Screen Cartoonists Guild to a~pear before 
it in support of the award. * * * The Guild has taken · 
the utter to Cou-t, and is now aet with the loud 
claim br the !!iorer that it is the innocent victim 
of two conflict bureaucratic agencr rulings and 
doea not know wba to do to get out of ita dile..a. 
We think the aituatiGn ia of such critical importance 
to the entire trade union 110vement and to the need 
!or oonsistenor in interpretation b7 the various 
governaent agencies having juriadlotion over wage 
•tters, that we call it to rour attention. * * * 

' 
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F&Torable Co•ents on Bonds 

The following telegram is from the Apex Hosier7 
Company, Philadelphia, Penns7lvania, and h t7Pical 
of replies to telegram sent out ~ the War Finance 
Division on October 15: •tou can count on our whole­
hearted support and cooperation in order to assure 
the success of the Sixth War Loan Drive. We have 
come through durin~ past Dri na and will do so again. 
Yours for Victor.y. 

' 
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Unfavorable Comments on Bonds 

Juatina E. Diu, 1fiud, Arizona. Q:1 Jul;r 20 rq aon, 
Pfc . Antonio E. Diaz, was killed in action, accord­
ing to a telegram and subsequent letters received by 
1q husband , i'roa the War Department . While alive, 
~q eon bought through t he same War Department some 
'lrar Savings Bonds which were deliTered to me inscribed 
as i'ollowa: •Antonio E. Diaz - 39860508 POD to Mrs . 
Justina E. Diaz - 1-1875-12•, one of which I tried 
to cash at the local bank, out found that the bank 

· could not cash mine because the mana~:! said I had to 
apply to the Post Office where some d of a •term• 
would have to be filled out and sent along with ~he 
bond to the Federal Reserve Bank at San Francisco, 
California . I applied at the Post Office and was told 
that they had no such form; that it would be necesaary 
to write a letter to the bank in San Francisco, includ­
ing the bond and a Death Certificate of ~q son • 
Having no such Certificate and only the letters 
mentioned in the beginning, I decided to quit trying 
to cash the bond for the time being and ask you the 
following question: Why can't the mther of a soldier 
killed in line of dut;r have the same privilege as other 
persons in having bonds cashed by local banks, provided 
proof of death of soldier is readily given to the 
certif;ring or paring official? 

Nat H. lfolkind St. Louis , llissouri. On Februar;r 28, 
1944, the Great Lakes Theatre at 618 Main Street , 
Buffalo, New York, received Bond fC-75508562 from 
Mrs. Anna Wolkind to have the bond corrected to read, 
-wz.s . Roylfolkind•, instead of •Ro;r1folk1nd•, aa aho1U1 
on the original bond. The Gi-eat Lakes Theatr e gave 
Mrs. 1folk1nd a receipt approved by a Mr. Vaaon. On 
October 2, we wrote the Great Lakes Theatre regarding 
the bond and aabd that it be returned, but we have 
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had no reply to date . Prior to that time, we contacted 
the Federal Reserve Bank of New York, and they informed 
us t hat they had no record of having received the bond. 
At one time Mr. llason of the Great Laku Theatre in­
formed us that the bond was sent to Chicago. From 
February 29 to October 11 seems to be a great deal of 
time to make a ccrreotion on a War Bond, and I am writ­
ing to you about thi s to see if there is any way it 
oan be traced. * * * 

76 

John F. Hix, Sr ., Camp Pickett Exchange, Crewe, Virginia.,, 
I have worked at Ca.p Pickett almost from the time the 
o11.111p was opened durinR which time I have bought $950 
worth of War Bonds out of a rather small salary, b~­
ing them here and paying oaah. This plan of paying 
cash instead of having deductions made f r om ~ pay 
check does not seem to satisfy those in charge of War 
Bond sales, despite the fact that I have repeatedly 
told them I prefer t o buy in m;y own way, ae I think 
I have that r ight . I venture to say I have bought as 
many or more bonds than anyone else in the camp, in 
proportion to salary earned. Recently, however, I have 
been D.de to f eel that even rq job may be threatened 
if I do not comply with their request, whioh I defi­
nitely do not intend to do. Now I would like to know 
yotr attitude in matters of thie kind. 

IP~ ~ u.,-~;,.~ -L~~ -
~~. l(.Drbwn, President, The National Bank of Portsmouth, 

"-'"J.{P.~.fM~ , Portsmouth, Ohio . I am today in receipt of an envelope 
which contained five official u. S. Treasury posters 
bearing the imprint of the U. S. Government Printillg 
Otfice-1944, 0-809248, and further identified WFD-9i9. 
These postere are headed -reat egge won't hatch unless yeu 
set on th~t• I referred -tnri poater to aeveral farmera 
and asked them llhat a nest egg ll. Each of th~ told 
111 that a nut eg~ ia a white ohlna, glue, or porcelain 
egg, or even a white door knob, or a whitewaahed pebble 
placed in the nest to induce hens to lay other egge 
beside it. Several of the farmers approached gave .. 
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the same definLtion. I have also had it up with our 
local farm representatives and they answered the same 
as the others, each answer ing that nest eggs were 
never known to hatch under any circumstances, and 
suggested that the War Finance Division get 1n touch 
with the Agricult ural Depa~taent before putting out 
posters of this kind. I am bringing this to your 
attention, as doubtless the poster was designed by 
someone not familiar 'IIi th farm operations . 

Al. K. Thomas, Vice President and Trust Officer, 
Allison-last End Tr ust Comp~, Harrisburg, Pennsylvania. 
Your J!OSters , '"Nest eggs, etc , came and we hung them 
up. WUest• eggs are dllllllll1 eggs in the usual fal'lllllr ' a 
parlance and wouldn't hatch anyhow, no Jll&tter who sat 
on thea, what sat on them or how long t hey sat on them. 
Please tell some farmer to get up the next poster. 
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Unfavorable Comments ~ Taxation 

Congressman John Jenni.ngs, Jr . , Knoxville, Tenn. 
I have your letter relative to the interpretation 
you placed upon the Revenue Laws and the conclusion 
you reached that the disability pension paid 
Joseph C, Jett, 2744 Tarleton Avenue, Knoxville, 
Tenneasee l is subject to parment of an income tax . 
I feel thls ia a great injustice to Mr . Jett, He 
is an old man of feeble health, suffering from a 
heart ailment. Your ruling put him to bed and mar 
cost him his life. I hope you can co.nsider this in 
the light of his condition and the fact that what 
he gets from the city of Knoxville is not payment 
of services rendered, but a disability pension that 
went into effect after he retired and contributed to 
by all men of the police force . 

Conn E. Huett, Madison, Illinois . When I filed mf 
income tax report in March 1944, I had J!l1 forma 
filled out by an expert who figured I bad a return 

. o.f $94 .05. I have 6 children, 5 in school, and my 
wife ia under a doctor's care, and the school children 
need shoes and other school clothes, and I have to buy 
fuel, which costs money that I don' t have. I pay $SO 
rent; insurance and other obligations added to feed­
ing my family . Keeps rq nose to the grindstone on 
the salary I earn. So if it is possible, I would 
appreciate any r eturn I have on my income tax . 

78 

Regraded Unclassified



• KWA.'JO PU C UEN 
aOOM I•Je 

030 PI.PTH 1\YIUf'Ua 
NEW Yolt• 

October 20, 1944 

The llonorable Henry Morgenthau 
Secretary of the Treaat117 
Washington, D. C. 

Dear 11r. Morgenthau, 

I arrived here on Tues~ after a pleasant, though 

somewhat tiring trip, and wu very haPPT to receive your letter 

which bad been kept here pending rq arrinl. 

Some preHminary work in connection with the forth-

<c:) coming International Business Conference prevents rq early 

coming to Washington, but I will make the trip at the first 

opportunity. It will be a great pleasure to see you again 

after so 11W1;Y years, and I &Ill looldng forward to it. 

With kindest regards, 

0 

-
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FROlJ: American Embt.ny, Parie 

TO• Seoreto.ry of State, Washington 

DAna): October 12, 1944. 

One. I hAve hold couver~t.tione with Bortrt.nd and Gadd, loct.l Ohuo otticiala. 

The oorrootneee or the bt.nlc 1 e attitudes and aotivi tioe , inoludin& Noidorman wa.a 

atreaaod by them initially. However, Bertrand broke down and gave me acme in- • 

tor~~».tion ot relt.tiona Of tho r:>a.n&ger of Cht.ao, Paril with tho GenMna when con­

fronted with their o'l\ll written record or tho attitudes and t.eti'litioe or the Bt.nlc 

at Pt.ria . Bertrand and Cadd Chase, Pario, counaol thereupon agreed to ~ request 

0 to e~e the Pt.ria bro.nch•e recorda . I have already ato.rtod thia o:u.ml.nt.tion 

and in offering ft.cilitiea and recorda Bertrand and Gadd have been ooopert.tive . 

l'wo. Chapin hAl b .. n informed by me on bread lines of inquiry. Since thie 

mtter 1a being handled oontidontially and u normal examination under tho 

authority o-r tho cocptroller of currency • tho French bt.vo not boon adviaod. Tho 

W.li tary iG not involved in thia . 

Throe. It ie indioatod by initial ovidenoe tl~t Corman &uthoritioe strongly 

do1ired American bt.nlt1 to et&y open durin& tho occupation or Pt.ria . Neidorman 

wu informed by tho Gonu.n adminiatr&tor or banka, Caeear , tht.t at tho end or th 

war Jmeriot.n ba.nlul would be of uae to Gena&D¥• Cha1e and J.:orpu appear to ban 

been anxiou1 to stay opon Iince auch aotion wa1 tel t by t hea to be in their beat 

intoreat1. It ie olear that a certain ..,-eablce•• ot attitude and a owt&ia 

mot.1uro of cooperation with the a- autboritiel wwe aeo11aarUy r-.utre4 -e. 
0 tultul tlda a1a. I •• ~ bJ tlll,e .. .._., 
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d.ittioulty after hoet111t1 .. bed endod. Liquidation mu chosen by Guaranty and 

national City. Guaranty, a atraij;bt branch of an .AlDorioan bank foiUld thil mor e 

dittioul t than did l!aticnt.l City "'hieh wu a French company • 

It h indicated by initial evidence becauae of refusal to collaborate with 

the Gera.na , the Q<lr-.na ht.Ddled Guaranty rou&hlY• The Ger:~t.n authoritiea aeec 

to have trOll ted Ch&ae and Worgana tlOrO kindly . Preal\u-e waa exerted on Guaranty 

by the Germane evon at Vichy through the instrumentality of the French author ­

i tiu. It is ato.ted by Bertrand in e. letter to the Ch&ae heo.d ortioe of llew Yo·rli!~lll • ." 

tb&t !.!icha.ud or Guaranty atill rotueed to vilit the office ot tho Ger:~an o.dm1.n.ia­

trator tor bllllka in apite ot inliatont requ .. ta by tho latter . Guaranty otficiala. 

ware ~peo.tedly urged by ofticio.la of Cheae to agree to tho d..-nda tor 1nfonca­

tion from Guo.ranty to tranmit to Ch&ae full data on Guaranty toreip account• . 

lihen Oho.ae waa requeated by Ct.eea.r to aeeume protective cuatod;y of aeouritiel! 
I 

or llationo.l City and Guo.ranty, Cbaae retuaed and .suggested t o hl.lll that the 

ottioial German organication to.lce theee aooounta . Thie aotion waa defended by 

Ch&ae on the grounda that the ...,.e poaiti on had already been to.lcen by Worgaua . 

Oh&ae am-~-• atat11 in another doc~aent t h&t the pr eaent bt.ah of i .. 

relaticna.hip with the authoritiee or Germany 11 ae aatiatactor y aa t he modua 

vivondi YC>rkod out 'With German authoritiea by lolorgans . Ohaae anxioualy aoup.t 

and actut.l l y obtained aubatantial depoai ta ot German tWlda t rca c'aeaar. aooorcliJI& 

to ita em r ecorda, wbioh tunda nre lnnat ed by Cha11 i n French trea~ ~ 

to produce additional incc• . Repeated atat •eat• by Caeaar ot the h1&b en­

in wbloh t he Ger-. authcr l t lea held Cht.ae llld liorpDa ve oata'ned :I.A ott'le~Ul 

-rand& of Ohaae oonterencea with Caeaar. It •• atate411J O&•- tllail Y .. Wij~! 

0 &1&4 to aee that hit dinothea were kill& tol.lon4 'bJ MDI' .... 1M -~·· ~~• 

Regraded Unclassified



, - .. 
0 

85 
- 3 -

.ADthitiea on w.;y part &re limited to Ch&ee, nrh at the proeent tiae. .t.e 

eo on ae tran~port tao111 tiee and aeouri ty e>ondi tiona parmi t Cha11 o ttioiall will 

brill& to P&ril the reoord1 of Chaoe Chateauneut. It ia pou1bh that an ex•m1 n•­

tion ot the reoorde of the P&rh office oan be oampleted 1n eeveral weeke. Con-

llderable ti::le will be reqld.red to «D•lne Chateauneut ae it 1e aore extena1n. 

J'urthenDOre, alnoe 1 t il nece .. &ry to eee the picture ot the other ~rican benke 

pr1no1pally thro~Sh e>onYereationa, I am not able to devote ~1 time to Chaee, Paris. 

It 1a roq~etod that yo~ eend Raina , J.:urphy and lJolteneen a• lliiJMd u eoon 

pouible . We alec urgently noecl atenographere . In arranging t raneportat1on and 

aoooaodationa tor civilian personnel, the bleuin& ot the ,;ar Departl:l4rlt would be 

helpful . ThU cable 1a acreed to tully by llottl:lan. 

Four . .t.ll bank& in lln York 'llhioh han or had ottioee, banlce or branohae b 

Q J.l'ranoe ahoulcl be req~utecl to make all report• rooei ved thro~h State or other 

ohannela since liberation available to yo~ at once. Detailed oonticlential reports 

Npportecl by clocumen~• regardiJil> eitu.ation ot .American benkl 1n France duriJil> laet 

tour yeara b&Ye bee requeltecl tram Pari• ottieee by ae. The anager o.t Vorgan• 

hae promhed to dilouu with hie colleague• at Korgane thie requeet •de by • • 

Five. An 1JIImediate and ~l 1nvoetigation ot all "t>enklng inetitutiona in the 

United Statoa 'llhioh have or hacl banlce, branchel or ottioee, ine~anoe ebol&ld be 

und.,.taken before any 11 allowed to aeeuae tinanoiel relatione With the 11111te4 

Stat... Reaponeibility ot !reawry 11 clear and •1lrolrc 1a the intereea ot (a) . 
tradiJil> With the .,~ etatut••• (b) office ot ~tl'oUer ot _..,,_.., .... 
internatiou.l tlD&Aoial relatloaaebt~ ot tbe OlliW ...... fllrl'ftl .. llt• 

au:; lt ia ataW _. Clllue .U Morpu ,_, 

Regraded Unclassified



86 

0 

OCT201944 · 

• 

_, ....... 
M ,. = .. . J :-e .. JC s) J pJ 'a c 

!IF .. :-;:9: .1! ............ :- 2 :a~·,.. .. 
• • 

· • 11t1 * • 5',. s' a r -..,. 
.......... ,. ........... -.. .. 7 ... ....... .... ............... .. 
.. 2'5&11 ..... 

- .. ~:;,;·.~::.·.: .t :..••-=.,-::. ...... I 

a r .. - -- ... _ .. 'I 2 2 ... ·.-... 
' "' ,..rc .. d• ., - -. a s so. 3 -

0 • . .. » ••• 

- 1) .. ¥ :In Jr. a ·~ 
'I , 5 fill... IS 

Regraded Unclassified



0 

---~ 
omaa ar • •lift• 

O.MIIel' z, 1944 

-..et• Uda .... ,... ....... Nl ....... 
... ot ._1'att, for tM eo~ lato..V.• 
e1 .. a.NMJ7 ot u. ts ... .,, • a "•U• t• 
• -- ..... o-M'- u. 1944, ... .,. ..... •·"·• 
.41 t n t. CIIIR ot tile llrf.\1111 lllp1n 8DA 1'11 Ill 
an • a\ \he r hal ......,. ... ot ._Yo* 
_. tile - "J 1llldlla \MN •; u-... •• 
f1 ••• 

87 

Regraded Unclassified



0 

0 

OF ~1!11 YORK 

Octobn 19, 1944· 

CONFIDmTIAL 

Dear llr. Secreta17• .tttentiau llr. R. D. 1lb1 te 

I aa encloaina our ccapilation Cor the week ended 

October 11, 1944, ahowina dollar diabureeMnt8 out ot tbe 

British Ellpire and French accoont8 at this bank and the meana 

by which these expenditures were financed . 

Very t:ruly you ra, 

/a/ H. L. S&nt otd 

H. L. Santord, 
Aeeia tent Vice President , 

The Hono:raba Henry lloraenthau, J r ., 
Seoretar7 ot the Tft• A117• 
laahiJJCton 25, D.C . 
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BRITISH AIR COMMISSION 
1785 MASaACHURTTe AVWNU. 

WASHINCJTON. D. C. 

With the coapliJlenta or Br1t1ah Air eo-ission 

who enclose Stateaanta Noa. 157 and 158 -

Airera.tt Despatched - tor the weeks ended 

September 29th and october 6th raapecti vel;f. 

The llonourable Heney llorsenthsu, Jr. 
Secretary of the Treaaur,r 
WASIII~GTO!i , D. C. 

Oetobu 20, 1944. 
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_1!2Btll l'(pl\Ic.&.tf 
111tcbal1 m O.l. U.K • 7 .....-. U.K. U.l • 9 . ~. U.l. V.I. 1 
Boetonl 11.1!. 11.1. 20 
DUot.a IV U.K. U.l. ' DUota IV llld1a Ind1a 1.5 
Dol<ota IV s . .&h1.ca s • .Ltrlca 1 

.ll2lml 
Cat.allne IV B U,l, U.l. s 

JfJ!o"! Tr1ntdall TrWdad 8 
Stirwon U.K. u.x. 11 
Stineon Ind1a COCh.in 1 

e~~l\ llld1a hnoi>J. 

:s:~-mQB-111 
&-4-B ll.alloopt.ar U.l, U.l. 4 
Coraair Ind1a Co<b1n 6 
Coroair U.K • U,l, 17 • Jllllil 
110-45 -....rt Ind1a Cooi>J.D ' 110-45~ Ind1a J:araoi>J. a 

e .. India Karaoi>J. 40 
Ol14or llld1a Calcutta 20 

Ind1a Cooi>J.D 1 
Ballo at U.J:. 0.1. 2 
llllAoa~ llld1a CoobiD ' llllAoa~ U.J:. U.l. 4 ... 
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lfppm 1!0. U8 Coop\'4) 

.t.BSDIBLt BI BI n.Illll! ISLIY!RJ:) 

mJ lliSIPWf'IOI! f()ll!l' - Am rqt OSI D SiWM 

~l IDdia lt&raohi 20 

VqMIIOo U.K. U.K. 28 

u.lt. u.x. l4 

.. -.t.or 0.1. U,l. 1 

!Ot.oll 25) 75 ' 

• .uroratt eldppecl b7 ••• woet emod sept•- 29 not Ooto- 6. 

Plt&ll noto1 liroratt eldppod I>Y aea in Stot.,.ont "o . l57 1o fer w06k ondod October 6, 
not Sopt.,ber 29 u roportod. · 

.. Bol.n& rot\U'IIod attor oldl1b1Uon 1n U.S. A, 

--ort• Obioion 
Brit1oh l1.r c-1N1on 

Ooto- u, 1944. 

-" 
rno v-17 

• 

• 
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FRCII: 

TO: 

DA'l'ED: 

!111Jo!BER I 

PIJW'I!RASB OF 'l'8UGIWl llBCEIVED 

Al.mUClN BIIBASSY, QUI'l'O 

Secretary of State, Washington 

October 20, 1944 

1015 

The Foreign Office o!: Ecuador states that it hae 

received no apeoi!io request tor the clarification of telegram 

under reference in 813 from the Department or the thirteenth of 

October and ia at a loss to understand the cause of d1!f1.culty 

in interpreting the Ecuadoran COnsulate •s note of the twelfth 

of ltay ae its cable instruction aeellll perfectl:y clear of the 

eighth of lfAY. FrOG the Consulate at Geneva the only co~~~nunicaticn 

received b.r the Foreign Office concerning the protection ot 

individuals in Germany claiming Ecuadoran national.ity wu a latter 

of the twenty fifth or Uay ask:l.ng 11sane opinions and advice•. On 

the seventh of Septeaber the Fora1£1l Office replied by airmail 

letter which proaumabl.;y bas net reached Oeneva .fa yet. 

Yesterday the Foreign Office traneml. tted a wire to 

Ecuadoran consulate at Geneva in aubatantia11y the t erms below 1 

(in paraphrase) "Repeating instructions i ssued to you previously 

to arranse f or tho Governmont of Sw1 tsar land to ask that Genu.n 

officials respect righ6e of persona protected by papere and docWIIInts 

of Ecuador. Take action to acquire action by the s-taa Oovermant 

at once. In addition, in this connection, you are asked to contact 

the American diplomatic representative. 

DCR111LG 
10-23-44 
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D0-271 

Saoratuy of state 

Wasbi.n&ton 

9033, Twentieth 

Loodon 

Dated October 20th, 1944 

Rec•6 8:16 p.a. 

TIMES reports that British air•n, wl» wae aeBi.atiq,: 
l'ollab reaiatanee forces in Warsaw &lid whose occe.aioaal 
•aaagea before 8Urrandar were raport.cl in Elllasq•a ee.rllcr 
talegn.as, 1a now ~ to be safe. I t pu.bllsbee foll.owing 
brief •ssage which bee now been receind froa hia: "'lbe 
eer.n. are g1rtJl4l: no help to Poliah population en.cuated 
froa tbe capital. lledical .uppliu are n17 abort, aDd 
be~ wounded people are to be aHn ~ b.T tbe roadeida . 
Tens of t housands or tbe oithens are sleeping in tbe open 
fields. Food is a.hort. Tbe Gera.na are rounding up all 
atn troa 16 to 40 7ears of age and sanding tbea to Reich. • 

TIMES also contains follow1n& brief i tea b.T a Poliab 
correspondent 1n London1 •A.n off icial announceaent disclos­
ing new Oer..n atrocities against population deported froa 
Warsa•· bas been isaued by tba Pollah Governnoent in London. 
It 887• in part1 •The cerana ba•• arraat..t ales between 
the ages of 16 and 40 and have deported thea in the direc­
tion of Ger-.rv. Boat were eeparated troa the rest and 
directed etraight to the inta.aoua dMtb cup of Oniecia. 
Up to October 14, 121400 of tboae deported froa Warsaw bad 
been sent there and are now tbrMteD.ed with d•tll.. On 
October 7 tbe c.n.z. began ••• aacuticn of Pcllah priaoa­
era 1n Oarlecia b.T ~ of poieon IIU either 1n pa c~ 
bare or 1n .. tornna. • A report troa Poland bas beea 
receind concerning a r1a1J>C 1n Oniecia ea.p. It aqa 
that on October 7, wbea ••• executione of political priaoD­
ere began, tbe Pollah priacnera wbo ware 1n a aJorit)' in 
tbe cup, atta.atecl the O.r..111. In the couree of the uaaqll&l 
atr~~«sle, during which tbe a-na • chiDacwmed tbe buraca, 
~he Poles aucoeeded in till1n& 6 Geran executionere. llore 
tban 200 Polleb prieonere perbhad in the tight.• 
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In Y1ew ot rellabl.al. reparta that il::mincmt deportatioo 
and exten.tnation threaten Jews in Budapeet and other parte 
ot llungal'7 under O.naau coutrol, variouel7 reported to llUIIIber 
between toro and three hundred tboueaud1 7011 are requested 
urgently to approech the Pope witb the auageetion that he 
broadcast a public appeal. to the people and cl ergy in thoee 
parte ot f!Unga%')'1 urging tbem to aid to th<t utmoet of their 
abilities the temporary concealment ot Jews and to oppose 
their deportation and extermination. 

In dal.n& ao please indicate that in Board •• opinion 
it ee•• unlilc8ly that approaches to local authorities wU.l 
acccapJJ.ab purpoee and that a public appeal. bT tlw Holy See 
to people and clergy appears to the Board to otter tba beet 
chance of kaepina theee hapless people alive, 

2 :30 P•ll• 
October 20, 1944 
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&It-190 

Secretary of State, 

.Washington. 

556, TWentieth 

Dated october 20, 1944 

Reo •d 4tJl p.m. 

FOI:.l.Cml«l Fat II. L&4VITI' AII!RICAII JOM DIS'l'RIBU­

TIO!I C<liDEl'lES liE'tl' talK FROM ARI'HUR CIREB!IIZIGH 

RlMl'J'KL OCtober 6th have COtopletely cleared 

subject debt repayments with f i nance aubcOillllll.esion 

and am hereu,r requesting remittance five million lire 

for illnediate repayment in accordance w1 th terme 

y-our cablegram. tetter follows r egarding relllAinder. 

JaR)( 

99 
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Please dell wr thAI tollowin& meeeqe to Mlllech Neue tacit, 

Yehuda Ha].evi 40, Tel AT.I:r, tr0111 Po&le Zion Organiaat10DIIa 

QUOI'E YOURS SEP'l'EIIBBR 23RD RECEIVED THROUOR WJR REFUG!I!\ 
BO&RD. PSII!LlSSION FC8 YOUR BNTRY INTO RlllWiU IBINO 
1UISKil 11ITH OOR ST.t.TE DEPJRT!Stn'. WILL KKEP YOU .ADVISBD 
UNQUC7l'B 
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PUill 

Lisbon 

• 

Dated October 20, 1944 

Rec'd ll:Jl a.m. , 21st 

Secretary of State, 

Waahington, . 

J29J, T'llentieth, noon 

FOlt LU Vl'1"l' Fnot.l PIIJ'f.L JDC 9~ I liRB ZZ1 • 

Referring our regular 83 car load foodstuff from 

Istanbul destined Theresienstadt unable continue C.­

yond Bulgaria. Passman Jeruaalsm through Kezzler 1'8• 

quested Inter-Red Cross distribute food :I.Dlmediately 

instead holding it for poseible future ahipoent 

'l'hereaienstad t . 

B8 
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PAlW'fl!WI& ~ TllJtlliWI SBH1' 

FOOII: secretarr of State, WUhiagt.on 

TOr Alo!l!BICAN LIIDATIO!i, ST<X:!t!IOUI 

DA.TSD: October 20, 1944 

NUUBERt 2lll (Repeated to London as 8720) 

see London •s 8Wl of thtl eighteenth of ():tober • 

repeated as 587 to Stockholm. PEl and the Departl:ent aares 

in recotm:~~~ndation of EWD and II!W w1 tb r egard food parc.1 

ship~:~~~nts to JIIWll interned in Qenoany. 

liiP: 'IHil: &Jill 

FlU' a phrase 
DCR;liW 
10-21-44 
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J'leue ~liwr the following •••ac• to llr'•· P'aniiT H:l.recb, 

~te Retqiee Intel.leotuale, 7 R\M oeut1er, OIDin, tr .. Dr. rr.d S , 

we1esu11 of Seltbelp of l!lll.gre• tr .. Olntral lllrope, tnc •• 

QUarE R!CBlv&D YOOR II!SSAG! OCTOB!R 12, SCJIRY R!QfJ88f!O 
PI!!!JIISSIC»> SUPPLY BSC4PBD llmiGARUII JEWS Not POSSIBL8. J:r 
PRESEN1' CANNot HELP PBOPIB WlE4DY S&J'B IN SIIITZERLlNP. rat 
OTHER SOLUTION caBL'S IWII!S OF YOUR T!N HUNQ.lRIAN PRO't!O!S 
WITH 1W11!S .t.HD AllORI!SS!S C!' THBIR R&LlTIViS CR FRIENDS IN 
AII!IRic.t.. 'IAITINO POl YOOR SUOOBSTION REOARiliiiO BESCUB 'ICRJ( 

l£l'QUI JWaNQ PURTHBa RI!Kt"l'TAJiCES, UNQUC1l'K 

THIS IS 1II!B 'SRJf CABU! NO. 229 • 

lla)O .... 
Ott 0 ..... 
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For your intorution the Swiss ltl.lliet.r in W .. ld.lljlton rec8ntl.T 

uked tbe Board how bl.e gover.-ent collld bl ot an;r help in tbe 

••rioua Jnhh eituation in !llln&UT and at ()llwi8Cia and BlrDDN\1, 

He wu adrlaed contident1al.l7 ot the et.pa wbich haw been taka 

b7 the Sndea, He hee prcaieed to notil;r hie gOft~nt ot th:1.8 

and to euggeet to the Swise ao ... rment thet it tab action par.U.l 

.to that takln b7 the Sndee, · 

Pl.aue eupport tld.s •tter to the extent poaeible, 

TillS IS 1IRB IBIUf CABIB 1!10. 230 

• 

• 
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JR(Jh 

TOt 

NUJ,IIIIRt 

111181"1can I'JIS&t10111 )111m 

SecretarT ot State, 1fuh1nrcn 

october 20, 1944 

6950 

'11th reter;mc• to I'JIII&tion'• •aea&• elated october 12, 

}lo, 679), coufinl&tiOII wu contained in Sria• note elated october 19 to U. 

etteot that tran~nal.nion ot contenta ot t)Opartaent•e •••aae ot October 6, 

Jlo, )435, to JIUD&&rlan ott1c1al• waa requeeted b)' Stri•• usaticn, JUclapeet, 

Cable trom Side• Legation, ~peet, 1ntoraa that encuation of ho\18•• in 

0 ]ll.ldapeet 1n which JewB live wae etarted and that it ie reporte4 the)' will 

be 110'nd to cmpe located an the Ol&teld.rte or the cit:y, Non..tntert»d • 

t«C.sn JnB are equall.7 eubjeot to tb1• treat.nt, 
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0 GR•ll3 
TM.a wlecraa .at be 
paraphrased betore beiDa 
OOIIIIllwUcated to &II\YOM 
otber than a GovernMnt 
.lpllC)". (Sfl:RET))O) 

S.oretar,- ot Stat. 

6951, Ootober 20, 9 ~··· 

FOR IIRB J'ROU U::C:t.EI.l.UID 

J)ated October 20, 1944 

Reo 1d l21lO p.a • 

FOR UNION 0~' ORl'IICI>OX BABDIS FllOII STI'.k!IBUCH: • 

' 
r,e haw received truatwortb;y 1nto.-t1oo .f'l'OII 

?ranee that interne•• rwoved tr<a 11tt.l l.bie sprina 

nre IIUbsectuent.q deported trOll France to e .. t in two 

Q sroupe 11bicb lett toward adddle ~ end ·~ reepeotiw~. 

• 

Please requeat Paraguayan Government take neoes8&17 

et.pe throus!l Spe.nieb hmb&e113' at Berlin to d etenoine, 

it possible, preaent wbe~aboute raw tbeM people . 

J'on~~er Swiee tederal ccnmcillor a&ey at our 

requeet baa declared bie re•d1neu so to i!erlin and 

att.~~pt ' loo&te and reeoue tbeee Vittel deport.a.• 

•• 
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GJ!K- 1.14 
Th1a t.~a:ru -t. be 
parapbraHd before beiDg 
cOIIIIIUJSioate4 to ~o.­
ot.ber than a Qoft.,..,t. 
... noy. (S.:IGn' 0) 

6953, Oot.ober 20, ll a.a . 

J.101i WkB FHOiol ..:CL!LLAHD 

Bern 

»-ted Oot.ober 2C, 1944 

Reo'd l2t32 p.a. 

JQR V.u.D IWLU'UU Ul&llGIHOI CCIIII'1"1'EB lBOII 

S'fiiUIBUCR' 
ft oont.&otecl Grittel with reprd Ilia depal"ture 

plaDa and w1ll P"' h.1a tin&Doial support. it neo••N1'7• 

loleallt.ilM Xl&n&D arrived Bucbar .. t. . 11& t.ranSIIit.t.d Ilia 

iDtorNti OD to l'U ... Iorko CoDO&rni.Dc Oniecia 

.. adlnl food paroe~ liT Int&I'GI'N• u .. 118ft ~ 

do• tor !befteienet..st.. 8.-w]prioa o~ 11nlttla 

Oeiober -~~~' ot an- rre- 85,010. 

llaaU. SlMUia ......, w. ., ' .u .r.. 

BrdUlaw depcii"W to ft ... ..., ... PalMI. 
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IS»-)04 
'l'bie t.lecr• ~ be 
parapllrued before heine 
cOIBIIII.cated to a~Q't)ne 
other than a ocn.~nt 
apnc;r. (s:a&T 0) 

Secret,.ey ot State, 

Wuhinctcn. 

&:164, OCtober 20, 6 p. a. 

Btrn 

Dated october 20, 1944 

Reo •d 9r)S p.m. 

t/UIIIbered Paraarapb Two (Department .3496, October l) , 
WRB 21)) coaaWlicatod to SWillS with requeet that 
information contained therein be utUized to extent 
poeeible in expeditiouel;r proteotint bearers of Ecuadoran 
doc11111entat1on in ll\l.llgary, pencli ng !urther action by 
Ecuadoran Ooverna:M~nt in connection tor•al representation 
ite int.reeta 1n Hungary b;r Switaerland. 

la&ation wishes obeene with reference nuabered 
Paraqaph three that Switserl&Dd hu eboom greatest 
reluctance 1n taJc:1ng action on ... tt.re inTol'f'ing interest. 
of an,. countr;r not of!ic1ally represented b;r it in the 
eD111117 oountr;r concerned, such ot!icial representation 
being predicated on formal request to Slri.ss QO'Ierment 
b7 the countr;r eeeldnt repreeentation. This eoneideration 
led Iagation to make suggestion contained tioal paragraph 
ita 4518, Jlll;r 14, 6 p.m. Iacation nota• 1n connection 
reference to ita 6219 Septel!lber 20 1n nuabered 
Paraqaph ThrH Depart..nt •e 3496 that Swiss representation 
ot llicarquan int.resta wu 'bued on for.al. request 
conwe7ed Depart.llent •• )141 Septecber ll, 8 p.~:~. 
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BAS-)I.J 
Thi• teacru san be 
paraphrued before beinc 
ccwe•n1 cated t.o aft70D1 
othv than a Qoftr,_at 
Agency. (RBSTRIC'l'BD) 

D&ted October 20, · 1944 

Reo •d lla)8 p.m. 

20081 October 20, 1 p , m, 

FRCii WZ!ti F<R PEHIB, \UR IIEFIJGEE BOARD • 

.ANKARA's NUliBER 168 

RoUable intonation baa been recoiY8d in Istanbul 
trom Sofia that uparards of 6, 000 Jews , • e1nly !1Ung&r1&11111 
between the agee ot 16 aDd 60, were liberated b)' tho 
Allied arad.es when they occupied Bor, 1\lgoelAvi&, near 
Niah. The80 man had been l&borin& in a c opper llll.ne, 
5,000 for 1!S monthll and 1,500 llinoe JUne 1944. Several 
hllN!red men preViOtWly had been evacuated with tt. 
German arad.es to erect forti.!icatione in Belgrade, Tt. 
Ru .. ian authorit i es have adVised the liberees tl'at they 
are tree to travel wberewr they wish. 900 have declared 
t hft:ue1 ... s rNdy to j oin Allied ar.ed forcee, 700 110re 

-re willina to join but were too wale p~icall.)- to do 
eo, The r••1txler caaprieed youthll too yoomg or MD too 
old to take up aru. 

The foregoing ilf for your information. It i l to be 
noted that although the libereea have been advised 
that they IIIIIT travel where.,.r they wish, no arranae11181\te 
have been m&de elllnhere for their reception, They 
cannot remain in Bor acoordina to information recei ... d , 
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The attached cable to l.fosc~ 
1944 (reference llepart.ent•s 1812 :• ~~~)~ 4:1S P·•·• October 19, 110 

c.uwE TO •VB•SSADIJR IWlRIII&N, ua!Car, 'P'RCJI: 1I'JR RB!PUQIB BOARD. 

K1nd.JJ refer to ~nt•s 1812 ot JUl7 28. 

The Depert.Mnt cmaidere it desirable to infona tbe Sot'iet 
Goverment of tbe follOIIingo \'be Depar~nt bu been ~tiHd 
that dj.scualli.OM ha"' recently taken place on the Slriss border 
between representetivee of the Jewi.eh groupe in Budapest, 
accCDp&Died by reputed· Gestapo agente, and Slriea citi•M repre­
senting the Slriee Jewish cOIIIIliUDi ty in an effort bf tbe latter 
group to forestall, if at all possible, the continued deportation 
and extermination particularly of Jna' tram l!llnsery and Slon.ld.a . 
The Swiss citizens invol"fed b tbeee <U.ecuaaions have acted in the 
belief that lives can be saved and precioua t1.. gained bf pro­
long:! ng <U.scuaaion pending the solution of tbe problem b7 Jd.litery 
action. No cc.d.t.nte have been IDIIde or authorized. .Alllllrican 
Jewish groupe ere being kept infonaed of the <U.scuasiona and· JlOsoow 
will be further ~vieed of 111JY 111¢.ficant develo~ta. 

lla)O a.a. 
October 201 1944 

• 
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Oct~ 19 
' 

C&lll.l TO *"P"NDCR !W!RDWI, IDIC<If, PRCii DR RIPIIGII BO&RD. 

JC1ndlT refer to Depvtllent •a 1Sl2 ot JUlJ' 28, 

The Depu"tamt cooaJ.clara it desirable to i ntora tbe Soriet 

GOftr'-t ot tb8 follO!Iini• The llepartl:lent bu been .cltiNcl 

that diecu .. ion.e ha~ recently talcen plaoe oo tM Sltiee border 

betwen repreHntatiwe of the Jnieh SZ'O\Ipe in Budaput, 

acoCIIpenied by MpUted a.etapo aa•nte, and Slti .. citi- repre­

Hntine tbe 81tiee Jftieb caomm1.t7 in an eUort by tbe latter 
croup to forestall, it at all poeeible, the con:tinlaed deportaticm 

and exteradn&tioo particularlY of Jews' trCIID HDD8&r7 and Sl.Oftklao 

Tbe 8rille citisene inYOl-...1 b these diecu .. icme haw acted 1n til& 

belief that lifts can be eaftd and precioue tiM &aiDed by pro­

lOllCinl discuaeion pendin& the solution of tbe problea by a111tary 

action, No c0111111 tmente have been made or authcr1Md, •rican 
Jewish sroupe are bei na kept int01'1118d of the diecWieione and· )!Oeoow 

w1ll be further ad'f'ieed of UJ;T eisnificant cleftlos-nte. 

llJ.)O .... 
OCtober 20, 1944 
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Secretary of State 

lfuhington 

4019, 'l'went)'firat 

uoec ow via J.nn¥ 

Dated Ootober ~. 1944 

Reo •d 7 p.m. 21at , 

FllOO R!R Ootober 20 devoted ll incbea t o Taes 
report quoting fro= Stockhollll NY IWJ describing alleged 

anti-6oviot emigrant organisation of refugees from the 

Bal tie states and cri ticbing p&rt 11118iledl7 pleyed by 

S..dish QovernMnt in fostering activities of thl.a 

organization. Article etatea that about 301000 
refugees !rom Baltic have arrived in Sweden, They need 

aeaiatance and II!Uat be returned to their hCDee when 
period ot peaeetul. reconstNction begins , Baaic proble11 

is Faecilt (ll"oup among Baltic emigrants . Article aeserte 

that 6 or 7 thousand Estonians of SWedish extraction were 

evacuated to SWeden and that other Estonians and Latvians 

were sent t o Sweden in accordance with plan8 of Baltic 

organization, It aaka how the Soradieh Gover,...nt which 

reco8nized de facto and de jure union of Baltic Statee 

w1 th SOviet \Jilion could penli t cooperation of swedilh 
authorities 1n organ1&1ng transfer of population !rom 

Soviet territory. 

Final paragraph of quotation reads in translation 

aa follower •Atter the liberatioo of Eatooh aome lc1nd 

ot a •national ' go.,.,.,_nt auddenl7 appeared. The 
EetiDnian people took no note of thia gow rnment but the 

Swedish proaa advertised it as a political realit7• 

Thenceforth nothin& turt.Mr wae heard of thl.e gowrn­
lllnt lNt we found out that one of the employees of the 

American ltl.aaion hae t he same nAID8 ae one ot t he 
Ul.nietera of this •government•, It i e stated with 

abeolute de!initenaaa t tat thia 1e one and the aame 
pereon. :rt would be bigblJ' deeirable to recein t he 
explanatione ot tha J,nlerican ltl.niatar Johnaon on thh 

matter . For it ia a question of relatione with the 
ueat allT ot the United States . Let t he A~Mrican 
1t1n1ater &leo state whether i t 'II'&S known to him that 

OM of 
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-2-- 14019, Twentyf»-st, f r om 1/.oscow via jTDIIf 

ooe of hi• employees donated more than 900, 000 S..edUh 
crowna ! or the establishl:lent o! the Baltic or~:ardzation 
:l.n s-<eden. We llll1St assume that this - s unknown to the 
J!l.nister , and we hope that our cOC!IIWlication will 
arouee him to under take an investigation and to f i nd 
out that cer t ain of Ids t officials • are concerned i n 
these a!fairo•. 

Hepeated to Stockholm. 

IWlRDWI 

00 
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1107 TO BE J\E-TR&NSMiteAAce 
-"'ECRFT ~qy 11r rpr 1 •tillY 

COPY NO, {( 
b44 ()Lt 16 

.Qf'l'EL No. 341 TREASURY Ot~AilTMENT 

1944, 
Information received up to 10 a , m, , 20th October, 

1 , l!Am 

I>.'BDITERRA!!EAN. 16th/17th, C"4stal reconnaissance 
reported probable demolitions Genoa, 

17th , 5,000 men 400 ~.T. and 1,000 tens stores 
landed Piraeus, Harbour facilities adequate power light and 
water available, Petras, Preveza and Kelomata opened for relief 
shipping, 

18th, 
H.M. Cruisers. 

Garris~n of Santorin surrendered to one of 

l9th120t~ . Two of H.M. Destroyers 
dostroyad an enemy destroyer west of Skiathos. 

drove ashore end 

2, MILITARY 

WE5IERN ~~~ U. s . troops have advanced about 
1,000 Yards into 'lestern outskirts Aachen, U.K. troops have 
made local advances south end east or Venray and Canadian troops 
have advanceo up to 2 miles westwards in area south of Scheldt, 

head 
have 
made 
N.17. 

~J(. North of Rimini-Cesena r~ad 
has been established across Pisciatel1o and 
reached the Uesola {runs N.E. fr~m Cesena) , 
towards Cesena end good progress across the 
of Me rca tio. 

a firm bridge­
leading infantry 
Progress also 

Savio in area 

unopposed, 
~. 17th/18th, British patrols entered Tiddim 

3, AIR OfERA4ION§ 

YD>SIERN FHQHI. 19th, 945 escorted U.S. heavies 
employed Pathfinder technique in dropping 1314 tons Mannhe1m, 
711 tons Mainz, 154 tons A.F.V. station near Mainz 1 70 tons Karls­
ruhe , 10 bombers 7 fishters missing, About 550 fighter bombers 
and fighters (2 mlssing) operated in battle areas, 72 locomotives , 
112 vehicles destroyed . 511 aircraft carried supplies to con-
tinent , · 

19th/20th, Aircraft despatched:-

Stuttgart 
Nuremburg 
W1esbaden 
Dusseldorf 
Bomber support 

Vinkovci ra11~~~~~~0 
r osults , 

582 {6 missing) 
270 {2 missing) 

48 
6 

117 (1 missing) 

17th/18th/19th, 227 tons dropped on 
miles W. N.W. of Belgrade) with good 

18th, 28 medium bombers and 263 fighter bombers 
and fighters attacked communicat ions in Italy and targets in 
battle area, 

4, HOl(B SECUBITY 

19th/20th, 18 fly~ag bombs plotted, 
' 

... 
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October 

MElli o ran dum 

TO: Secretary Morgenthau 
FROM: Mr. Gaston 

You are to speak in New York on the evening of 
Friday , October 27 , at a dinner to be given by Business­
men for Roosevelt, Inc. 

The place: Star light Roof , Waldorf Astoria Hotel. 

Dinner: 7:00 P.M. Your speech to begin 9: 30 P.M. 

Length of speech: 20 minutes. 

Radio : Local station or stations, one-half hour -
9:30 to 10:00 P. M. , following National hook-up 
for the President, 9:00 to 9:30 P.M. 

I obtained the above information from a Mr. Latham, 
in the Speakers' Bureau of the Democratic National Com­
mittee, whom I called after talking to Jim Barnes. 

While the dinner hour is set at 7:00P.M. , I assume 
it will not start before 7:30. As indicated above National 
hook-up tim.e from 9:00 to 9: 30 has been obtained for the 
President and after he concludes you are to follow him on 
a local hook-up. it some time in the evening, presumably 
before the President speaks, Joe Davies is to address the 
audience but without any radio. The President is to be 
introduced probably by Andrew Higgins, New Orleans boat · 
builder. I was unable to learn by whom you are to be in­
troduced. 

Whil e the sponsors of the dinner are arranging thirty 
minutes of local radio time , from 9:30 to 10:00, following 
the President, I was told by Latham, when he called me back 
yesterday evening, that twenty minutes would be about right 
!or your speech and that the Committee would arrange to 
use up the other ten minutes in some way. When I first 
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talked to him in the afternoon he told me that you were 
to have thirty minutes, contrary to my original informa­
tion obtained from Miss Michener that yours was to be a 
fifteen minute speech. I told Latham that if the radio 
time was thirty mi nutes your speech certainly should not 
be longer than twenty-five to allow time for introduction 
and closing. He agreed to that and then when be called 
me back later he suggested that we make it twenty minutes . 

The Starl ight Roof accommodates about a thousand 
people and it is expected that it will be filled. 

The man who is making the arrangements for the 
dinner on behalf of Businessmen for Roosevelt , Inc . is 
Lawrence Liebson, Plaza 8-2453. 
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pron4 her eapu1t)' to ... t the eballq e or totalwr. 

'fwioe 1n twftt7-fhe 1M" ... han -•• tha wbole worlti­

IAA ouraeh• • with.,.. 4arh& OO:Mtptl oa of 11bat .a.-1• 

oolll4 ao -- foree4 to DJ'o -
wor ld b the atupan4oul 11.\IIHr of plata, taa.ka 11114 c­
rolllna ott ov aa•..hlJ' 1111. .. , wtth the brUc• or ahlpe 

ft ha"fl 11' .. \14 U I'OII the OotamJ liJ tha o .... J"'Ihtlii1J11 

forM w1 th whleh JAN'1a hal tlli'IIM the •tal• of battlt. 

t'hul h&e Aurl • M t the oh&llqe of _,. • wl\h 

bolan ... , toll.ftC' IA4 a.ten1.llau~n. ~ w AMrl • 

'11" 1:ae U. • JIIIIol • the worU nu • for the a;, mh 

forM ot a f rM peopl e tiptilll for a r... worU. 

M ldaat of the p__.tl• pre\1- bert at blae 

whl.all w1ll t ollw tha ••••till ooll.ll~~a1oa ef th1e art 

11 AMrl• prepe.re4 to ..t tha W.U-a• of tMae p•n 

( _ t l.M proll~ u 1t llu tw1M •t the eballmc• of art 

lill.L .. a, .... tha ,.....u. If ,.. .. wi.Ul tM -
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.&Mrl.ea. !o ~· wbD hu faith 1.n Aau1ea the &:~ner 

b eltar. The !MP1eu people an prepue4 \o 111et the -
probl- of P .. " in the tlliM 1napi.P1Di 1111 that tU;y ban 

Mt t ile problcu of wu. 'l'be Aanl cu people !!:! lr'No1Te4 

that we aball lnaure that the 7011th or t hh ll.lltion will 

DITIIr' aiD be oalle4 ~ll to tl;llt 111. llDOthair' ftl'e b4 

the A::llllr'loan people are eqll&llf r .. obe4 that wbc our 

b071 retiU'D h6:ae fro2 tbia wu, tbq aball •- back to 

( tba brlp tut ponl ble, the r-,.ut poulbll, the flnut 

poulblt place on !:he tact of We tarth - to a pb ... 

whore al l por1ona, re&ardl••• of rate, eolor, OJ'Iacl or 

place of blrth, aba.l.l 1\n l.n poaee, honor llll4 alplty • 

free froa W&Dt - ana f r ee !roa tear. To 4o otber.ile 

woull betrq the !alth of eYef7 eol dlu, eYtl')' woJ'ker, 

" 'f'T bui.n••- · " ' f'T f&n~tr la tb1a eouatq 1lbo 1a 

t hlJac bi1 ll•t for -.1-. 

la cletenllWI& tba IO~~rtl ot aotlon " tboulcl punu 

afhr tba w.r, U 1a ..U for AMrlea to pa1111 11114 tab 

etoile of her oepaeH1•• For Aurl•'• oapaal.tha •boul4 

be t he lliAICIIIllre of .bllrloa ' • 1'\lt.lll'le 

the 11&uUe total of taoo \Ulloa a 7tar with 6a ldllta 

-•- aal 12 111111oll •141-. Ia ·~• ~· *' 
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- \llat to4q w r h a 1a pr o4uobc aeutT atlM u 

_. u aho baa ..,, , proauo.a hloro tu wu. s.t • 

UOI'IIIIW part of tho cooa. &1111 nnl ooa " aro proc!latbc 

hdq do• aot flaa l b _, lJlto \!Ia Aurlou b.oM. Jo, 

1t PejiPMIAU ~ ahlpa1 tlla gUu 1 tlla p J.ane1 &1111 taaJ. 

" are u.lJI& t o !~lit W a w.ro 

Dut I lalow, &1111 ;rou .know, tllat, 1t we OIA proc1u.e a 

hli&O flow of ahlpa &1111 g11111 &114 plano• an4 tub, n -

also produot an abn"n oo of houa• U14 eara &114 ol~thlnl 

all4 proTide o4uoat10ll lila ra-tlon U14 tlla othar ,ooa 
th.lJlca o! ll!o tor all A.l:ltl'l-. 

Aad I know, U14 rou lm~, that wha oar b~ n bln 

llo:ae !rota tU nr an4 are &&&ln able to put thol r 'PCIWIIP 

1ato tU otru a of poo- t lrM pl'CNhlat1on, Allll'l oa'• 

aapaaltr to pro4u•• wlll bo IT& cr•tor than lt ia toa.,. 

TM, -.h , r .. tar thu to4q n c ..me •• r.-htr tllat 

• - of our rotUJ'nlnc eoWara w1ll prater to rN~ thoa1r 

o4lloatlODJ that a oat older people w\ll bo;ia a rotlr a ' 

4el.qoa to parUelpato 1n nr worlq aaa t hat ~ ._ 

will &l'fl 11p tUb Joba lA !aTOP of bo-ldJIIo lle!r1 '11 

hll allo '" tor til••• IJ'O\.'POo tlla ! ut •-lu that 

AMrl• will llaTo tiM ..,.altJ after tiM ..,. t or probe''ll 

M III011 oan, oloth1JII, ..... Ucm. re-U• ui all at 

tU ot!Mr &ot4 till ... el ·llft • a tale Ulat obgtft till 

1Mc1DaU-. 'tllat 18 ., AIM1'1M - ai lllll le 1t .. 

laan U.. '""'' ua rial• to 11T1 U. U.. +nq 
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.. 1/ll all lloa YU\IIa olt&DOPI &Del 7 a1111oa &larJa olookl 
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ooooqtloa of tU future will f111Al lteoll faoe4 td.\b 
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10~ to • u ~ Olll' loqhbOJ'I rotvraiJI& '*'- tala 
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1118 fl.llleoliiCo 

!Uroton I P"PN' Uat Ua hna m ~M 
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ntdiaa t.o Ua fluaabc of oU ..a .. nol-• Ulo 
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l.tftl et t..ap ....,. to \o otnalat u1 , ... .,.,.... 

...... Jll'tl ... Jr ... 1a .. Mar ..... 111Attr1• 

··l-7 , 11111 tall ·b~ "' ... Otitpd 

1 .. 1111......... . '"'- "" ...... ~ ... • 
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~ !M tc dp •• _ .. , I• "* lull •-lla~. 

u •"-. t1h1M IIIII ._, wUl alN lie peat 1t etW 

u WlM ~~aft tM eppc t '"-' te .... ... t!Lcret .. _, 

.. •tete· la ....... u.a wlth ........ vt.. te .. 
• , latonatl-.1 tNe ... lAY .... , b •• I ,....u,-
.. a .... Mala. 

fla1a !a.lalat.ratlea llu ploMar .. la tM llre.U.a ot 

latonatloaal ur • Ia oollUoraU• wl~ 1ta l'Mlprow' 

t..a. pi"OCJ'• ..a tM oob\llsbsd ot tM ~~Sift 

a.L It hu ap.in teba tM 1..._ 1A auc& .. \Uc la'-U­

aliiODotaJof atabJJ.laUoa 1M eo-a latonatlnal 

11rtu'-t .....,... • -- that aro a teb W 

prorequhih to baltlq toralp traa. &114 .-.... U 

.. tor tb.t plll'p••• ot •rklrll out OOIIC'Ok .....,.. If 

We tbarutll' thlt I oo.IIY_.. tb.t Ulal.to4 lau- ._....,. 

&Ill flalaalal Caat- at Bnttoa ••• laat •••-•• 

tM lrottoa 1Joola Cclar•M• tortJ-fov -trl• llpMl 

..... fl- f• ea laki'Mtl.al MIDotuT Plrl4 .. D 

la'-Ua.l llak f• loooaatnetloa ..a tlnelAiprrla\e 

!M Iatena\1-.1 IIIM\vf r-l, ._ appro•li • 

c:.cr-•. wlll .u ..... u .. ., u.. ... u 1a •""'1•\1!11 

loW ovrell01-. It td.ll 11- UMI ehnMla of foi-alp 

tnte of Ua.n.t.aa..., ,..vlo\1- ... oo11Vela eo U.t 

""-" - \e a a-d• wz !.. et -u tnha 
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.,.. tile Ulf of ~ Iat.,..tloul lluk, .a..l .. 

~a~ltal .. pU, a cr-t NDatruetho rolo ~ Dl a 

profltallle M1e • 1a the 4rrolop~Dt of tM •-oal• at 

other -uloo. U will pi'GY14e w with ao,_ poo\­

w.r forelp arltota. For ov peata.t -..kota ON 1a 

proopo-. l!l4uat1'1allu4 oo1.abloo. 

But AMrloo wlll Jlllt be urol7 ••• u .. of aooc!o 
abi'Ooi. A tl'\llJ proop- Aurloo • u AMrloo wlth jollo 

tor all • wlll llo a b «ow llla;r• of ro. •tvl&lo ui 

procbaota tr. u.-A. It will be u AMrloo -blatq 

oalvg1ac tM ooopo of o11r Nol prooel trde ..,, •t.e. 

It will be Oil -.loo with tiM tlM u a _ .,. to lpta4 .. 

tourlot tnnl a'III'Oa4 • woll u at hoM. It w1ll be aa 

AMI'loa froa whloh other oolllltrloo OOil alf ora to h1 ~" b--· th'1 ..,.. otllllll .,. .. 

llth Co~~&ronloaal appron.l of thlo proi:J'UI Dl wlUL 

ov propwa of jo'llo for all 1n thlo OOIIIlbf • the foH!p 

tn4o of tho Un.\t.a Statio oan bo tr olllo4 attar tho wu. 

'l'hie lnorouo in ov f or tlp tnao llholll.4 uan S 111ll1oa 

•ro joba &ltv .U .., tMn • baa llaforo the -... 

lor oro the boufl to of u... .... forolp traao Dl 

ln-.oo~t oonflD.ol to 1_.• •lllc nr prooporlt;r. I aal 

to .. nn• ._, .... ..,_..u •• MUVOO tv a; "''II 
l.atonati-.1 tJoa4e aal laYOOt..' ON at .. - U.. 

\1111 ... a.lo to-.uoa for a lutlnc poooo. .l ,..., ..... 

.. 1111lll M a •rl4 fNo of d uoow'o _. pollu.l 
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•••••• 
There 11 OBI fUrther pbale or tbia procraa of provlalac 

jobe for Ul wh1• .. t lie -.a. u 1Jate&ral. p&Pt of uq laq 

l't.lli• proa• , nat 1a tU tae1t of ••ehl& to 1t tUt ture 

are ut Jutt jo\o !or Ul u xt r ear - or !or t!M r eu e.tt.. 

that. no, • • are t&~I.JiC abovt joba for all u a pii'IWICt 

put of ov AUPl.,. _, of Uta. 

Blat 1t 1a 1uvl table, bolrnu, that an eeo~ or r... 

lllhrprlu lUte Cl1ll'l will ban eo• tluotuatloa. 1Ja tM 

w.ber of jo\1 1t ~ prnl.U. .l4jut.ab 1D .-pl.,._t 

are u .... ua1 put of u ·~•Alae tnt MOJ1GIIIIr• W · 

tor thae llll.nor fluetuatlo~~a, '11'1 pr ov14e va.~~~pU,..t 

l uiii'&U•• Eut n -t ut llllow euh fiuotuatloDa nor 

to hhrlonte bato puh or bpreulon. h eunot etalD 

be oaupt ln that ·fioloue 4011l1'ftl'd q1nl of UDCplOJMRt, 

waa• outl u4 et*~:J~ato4 buel nou. 
• 

I 117 to 70U tbat whantr tlw nwaber of ga~ 

ql07l4 1a. tbia 001<J1trf falla below 57 lll.llloa., rov 

Gon~t -.t &114 11111 tab pro11pt 1tepe t o '" that 

uw job• are .Ue available to ll:eq tU t otal boa fall1q 

alplthu.tq MlR that na-. !IW h u.. flAtor llelw 

dla .. _, •' .u.. ,, : a "' tall.· 

!b bule l'lllotlon ot rour On eraat 1a hk'•c .... 
et uq nell eluk 1a jo\e h to IN to 1t tbat prhate 

•terpl'lal 1a ualattl .ul· 1t .... uaon \IW ala&. 
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!lll.t. s. -~ ,..allllt. llv!JW tile- u. fN.tnl, 

ttate 11114 lo .. J. &Oftr-llla law fiiWI4 lt ..... ,..,. te put 

u14t the tcutru\la of l"'ada, wU41at1 1114 publlo 

faoUltbe t. tt. ftlu fll _, lllll1oaa of a.llart. • • 

haw a n114, too, t• 'nit Pfllll' • et tlll tnt • 1 Jllfl.ll 

...., ftl. 

Sew ef tbU .-tru.tloA wUllaw t. be ubrtUia 

~cllatal¥ after tbt war. 1 goe4 cluJ. of 1t, howftf, 

11111 bt po1~l 10 that 1ta IOGitflletlGD IOill4 be ts..l 

nth p111oU 1dla till w1-.- et ·•~t that W•trr• 

e-rll .U f.V1ollltv. oaa et!er lll&i.D.t te tall. lfe 

.. t law a naerwlr o! plcu4 all4 epprona te4trel. , 

atate l.ad looal lli'•J••ta reaq te be tappecl. 1114 ma 

apl~t tall• below thll tloCII' et &7 alllle J••• tlda 

nurwlr or plcu4 -.4 apprcm4 pllbllo worka lhollll be 

opeDI4 up to lli'O'flAt Qon Jolla au\ tw up the alaclt. 

Suoh u11M ma .. 1111tlll publlo worlc.a lhoul4 not 

pro4uee Gowrm.nt or •rellef" joba, hCM"ewr. !!o, th•J 

lhould produ.oo prlnto Jcb•. Thll 11 pou i blt 1t w 

inallt that t hil conatructlOil be c1one 'bT print• rm. 

Willer oontraet with the GoTen.nt J prlnta tiru qlOJlaa 

labor at the pn•Ul.QI rate ot •te• .. a lllldar 1talw 

( labor ooll41t~. 
Tldl n I ol I ft- a! Jl'lfttl Jtblo ~ 

t llaatruUw publ1o •rka tlbea ..... a te tab •P tM al.U, 

wUl haw a pratollllll att..t ou tho whole llri.Uoa If .. 
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11 5 , Ia t..t, tM ' detp U..t Gee a 3 ....,u 
th,la "'~1WU~ et alahlnh~ a tlMI' -'•. J•'- •111 

ut u 111 t • m• atU11a1Jaa tar• • tlle Gltla '" a. 
n 

'!'Ill aeeolll •oon•'• r1sht 11 "th• rl&ht to ean .,.,.,. 

to pro'l141 rooa 1114 olo~ -~ l'ltNatllllo. 

AMrioa a~~at r--.ln pl'l-eaiAentq tbl l&JKl ol ~ 

_,.., 1&1'111 t!flclent procll~ioD. i nr7 Jab 111 .._riea .. t 

pro'l14• •JIAN&h t or a 4eMnt li'fia&, 

))up 1llg the . .. .. ~~a... MID ••••lld to bela 4Ciia 

(J Wai:'l iiiiii'IUII that aipt ba'ft pro..U.d _ _, latlaUa. 

W1th all the U'IU azul wu atniall • ftl'l »nft•illl• 

there -. onlt a lllllihd -t ol lOIII' :4-l• (;Oicla 

&vaUable. lDol'lulDg -a-• without inoreulnc the ..-t 

o! &oocla ayallablo to the oo:.-1' woul4 ba'ft b- 111 epa 

1nT1taUon to lntltt.laD. It reeortlq: te 4rut1e )irlee 

1114 *" coohol r»UUI'Ie, l • prowl. to l'lport that 

Amrica U IUCCIId.iJic 1n bol4.lnc the li.DI aplnat intlaUa. 

llownar, th. elll et the war, nc the elll ot tlle ... 

in E\lrope, 11111 ohlll" t hh piotuN. Tbln thiN wUl M 

oore , ooa. a'f&llule l• ._l'ioa to la&t Ul4 it 11 .U, 

good • II 111111 to Ml that t be t101'lc.1nc all h pa14 

IDO\Iih tl lllq t hlll I OOho 

'1'bl ~ •" "" labcw dv1.q the . .... -t "' 
l'ltalae4 111 lull. .lttel' tile lut ....... part It tile 

,. ..... ef l'ltu1'111111 te •a ,.,. , tM eU p&l't et tM 
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BepUU- +ft!platraU• &UpW tbl •lt&• "l&Mr ..t 

lie MtlaW. • !h1a wa't bappta ~aiA. !'Ida U.. • _, 

•• aure tbat na• rat ...... 110t ... .... c • tlll ...u. 
cl••!!d lor l&'llor 1a 41wrt.4 illto peaoa tbe abean-la. 1 

.uat uke 11.11'1 t hat tbe l a!lor aarat h aot 'brolra liT .,. 

"''f'•qwt ..a ap al..Ua. 

I Mil M# uw Uat 10 loq u 1 &a ia tbe •hUe lle- 1 

•ri- labor cu be u aved that t here ..,.. 11ot £111~ te Ill 

lllil 111i' .uta tbat .1 oan etop. tih&t 1a •- - • 111portct · , • 

.1 aa Olin& to au t hat llhlll tha 110rlc.r'• boura an ...t but 

to puoe tiM llwla a r ... l att~t h ll&de to a4l•t w.p 

rat11 upnri. 

All4 1 propoM t hat ~~&&~• abollld be co111tant1¥ iureuel 

. • • t bl pr odullt h1.tt o! Wuat17 11 i!lll'lued. 1:11 expan41ac 

ltllr1can eoo~ oan conu- to expand onq if tbe 

illoruae4 produc thitt il 4idded equit ably lletw11n buli11 .. 1 

aod tbe worker. In l u t • rou know, ao4 I know, th&t llllltaa 

fu warlar doea get Aia lbare ol A.uri ca•a 1110nued 

pl'oduotlon in the lor.:a ol 1041'eued •&&•• and llllleaa 

buaiiiCu c•ta ita abare in t be t ons o! increued pro!ite • 

nil tber .S.ll proeper and -.11 Ifill loll. 

But Ill 'i.IICrt UI ill Wa(;ll h not t be onq Mllllit tbl 

Amtriou worker aboul4 M OUI'I lroa 1nor •ue4 pr odueth1tJ. 

l!e ahould wo blnll1t ill t he tan ol ahorhr boura ol 

wv.lt, 1A tbe !ora ol 1Direue4 ltb'W'I 11114 opportwa.iti a 

tor heal~ ra...Ula. tbu iur eued ~· ..a U.rter 

!!ewe p bMI 1a hull ill eol'f'1.D.c proaperitJ t he ••1-
"-'• 
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.,..... u .. ta~ ..,.n Ill u. .,. .....,., 
JI'Mlea that 1 -t to toulh 011 to41pt. !bat 11 hll 

UJlr&UGD tor u .,,,, wac- er &UPMhH ... •v•l 1u .. 
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traa All joll. It 11 a teni'blJ U.,.rtaat part of ~ PMl 

attupt te laJl-nt • •1•'• !ooAo:aia B1ll ot JU&)Ih. 

ftl aile of tbe -...-vnar•a pq ennt.pe 11 ill(lort.t • 

TitallJ iaportut to Amriun pr01per1v. But " ill a. 
that it 11 equall7 111portant to lr:nolr how -.q pq enwlopea 

ha c-h 4111'1Jig a.,.... I nnt to aee lila &•t a p l'mte ... 

.Pp!- amn•l •-c• llld 1 thbk t he u.- bu ·-tor 

._r1ea to bo~ tuklin& tAll -t ·iUf l..Ut prollla. 

llolr t hh pal o..t bo att.&1M4 .;wrnlp t. It e&aaot 

bo aoh1ow4 in a 11111111r to bU'II b~&inua. Nor oan 1t bo 

aohlowd wltb tba ... epeecl ill ewry 'blla1oeu. 

But • can atart on the joll of &iTill& labor 111 UlA1I&l 

~· r.e cu 4o a lot 1.t w all wW onl.J agree tbat 1t 

11 a probl• llllliAIII and labor Jalat aoln an4 it W all 

ipproach the probl• with a &GLtlM lluire to aueanl. 

1n4 Govunoient Glllt 4o ita part too. It lllll t &14 'bulioeu 

ill ata'b111alng 1 ta labor nulla 10 that the 'blll'illl of e 

&m~Ual wace will not be wauouoaloal . 1h1.a in-: opin101l 

11 the AIMP1ou 'AI to brJ.ne about the a-..1 -ca &llll I 

ba.w oef"r• 1A the Aurioaa 'AI of .. lAc ~· 

Ill 

ftll th1ft IOOilOall ri&llt 11 1 the Pi&llt of • ...., 

t-• to nlu &114 Mll bll prod111b at a rate llblQ 

will &1w Ilk ..a hla l &lll.lJ a .. _t 11Y1ec.• 
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A.r1ou !-.a na. llaw ·Ill t ar the lug ... t t .. 

111- 1n hiltar7. thU h the11' clue r....a !or U. 

creat oat ~aU1oultural prol!l.ioUon 1n biatort• o II!Wit 

Ul\l J't U. f &l'IUI'I that there will al W&,ya be a lll&l'Ut ! f¥1' 

all t btl r out put at COOd priou. CollllretelT 1 P'OpGII to 

l:l&intaln an adequate l l oor on f&rlll prieu and thertliir 

Ullll'l the .l'&l'llll' &f:ai lllt the lllllllll'l ot talllllg p1'1MI 

for hh ?rocluoh. ~ l&rlll proi:J'U ~m~t be 0111 ot 

135 

exp.n1lon rather than c\IJ't&1bent. With Joba t or all at ,-. 

&ooll wag•• 11114 with l arli(llliiAI'Dh grutl7 upenlltcl, tbl 

( ft.r::~~P will be &bb to Mll &t COoil prioti all thtt bl -

P&ile. 

( 

&it thil 1a 110t all. fbe f&r.:~al' 0 1 mcOM lmlt baw 

•tabillt)'. To tbat ellll, 1 propoM to utablilh a 

oql'lb&nliw ! elltral crop Wlll'&nce progr&ll llhh h will 

HCUI't U. f&ftiiP a.,"'&innt the ilu&Pdl ot IJ'Op ! &1111Pto 

'l'o thll mua t be aaa.c1 concrete atep• to r alN the •td&r4 

of 11T1nt; rn the fa:rra 1114 1n the 1'\.ll'al areu. e ue4 a 

oo;.apltte p POCJ'&II of IIIW ml&IOMJ'IliNd bo:»1 d ~­

bu1141lljla . lie - t PJ'tll forward with l'll1'&l eltctJ'llicaUc 

Nld ilaplooftlllllt. 001 in tbll ""'f 0&11 wt bl'illg to the I'W'~ 

o mltila IUden !aoU1UII ff¥1' du l!lt 1114 b.taltht\11 llYiaco 

If 

Tbl fOW'th eel mi t Plt)lt 1e "the Pl.Pt fll ·~ 

bulaua 11&11 l&J'if an4 aull to tn4e 1A Ul abloapllaN el 

!ne4oa!PGa l&falr IU(IItltian &1111 "-'MUca b7 ... t•l1• 

at b.- IZI4 alarn a. • 
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.... tJda U..tpl•tNUa 1a " "41at.1q11.1.aM4 

_, lbarpq lPoa •• otll- 1a la lh Nhael tit ..., 

.tun witb llli lii&GMN w ctNMbt4 _,.).J. Our 

leoa.l.t jjJ.ll of IUgbtl u.- OIIP pol1t1ul lllll at Rlptl 
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la liNeA o.e !Ne411a o.t odopPI'lN • .tnoAoa o.t et.rjll'bo 

not •rol7 11114 oxol14.11nq ~~ tbo r ... bllt wu•l, .. 

1Acluo1n1J l~ the allJ• !be pol1t1eal Iilli ol 1Upt1 

1neure4 the a .. tl'llotlo.e ol ap•iol pi'INpthu lllol 

('l'hil.e~•· The EOOJIOalie Dill ol l gllh will i.uw'o U.. 

4uti'IIOt1on ol apeol.t.l -UIId• pi'II'O~;othn 1114 prhlloJOO. 

llo apooiol ol&u o.t llluliaeao 4oaenee t1 bo U.. apo1lo4 

4arll.ei ot &onrmant. Tbla Ab!nl•tPitiCIII baa lloc a1e4tlal 

~oa ita url1u t d.t.,ya, ana will a GIIlt lAlla to bo alDUial, tl 

t b• pooblaca ot •oll b14.11neao u wll u l&rc-. 

• • JIIWit break thl'~ t bt b&niere ot aonopoq lllol 

J.ntornationol outola that atana .lA tbe .. ¥ ot a lleoltlq 

exp&n~lon at !roe enttrpriN. Aplnat theN real t n•'n 

ol .t ... enttrprho w ahall oo.etlnllil IIIII'.UttlD& ar.taro. 

• -t onrc- the 110110pol1atio tH:» o.t aiDa • hl• 

t.hi.eb ot b14.1l.Dotao in tern o.t ,. .. tr1oto4 Olltput at 1dp 

prie .. par IIJllt. • awst paao 011. to •l"'tora aa4 oou-PI 

tile llae.tita ot toahnolociool PI'O&n•• c a lora- N&la 

proadlen. hoo ant.erpriN in t ho AIIIPS.• t..UU. - '==-=--= 

tlovlab q 1v dlllni a l&r~ wl- et lluiMN at a 

..n pllllt per la1 t. 
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- ~u- s. Mtellt.lMI w JNt.ot .r... 
.. terprS.. ~t 110110poU .. u4 .. rwla U...P -u..• 
Yi&oi'OIU nfor ... nt o! U. cU•trl&lt la•• J'lolftto 

uwrprlM 7lolb lto Ml ..S'flllt.p h tll8 oou-.lq p811o 

u4 to other buola .. • olllJ wbiA 1t 11 &OD111olJ .hw _. 

oaapot1Un. Beil&l'o of tbat ellllotor o--. ol t"' 
entorprlM 1lho pqo 11p-oornM to o.-pot.lUOD bv.t olM 

l&bolo Oft1'7 &llti• truet })I'OMO\Itl oa & 
0 pOPMOUt1011o • 

Oar 00011111111 bu J.aportiAt uw upondl"' Motoro 1a 

&l.r tn111port, !roqUoiJiilf -o411l.at l llll, tole-.loloD, e,.tbotlo 

Pllbbor• Uld !lbore, pluu .. , an4 1»11¥ otbor tl.U.. !boN 

DIW oxpan4111G &I'OU 1D p&l't1aular !alat bo a pt !roo ol tho 

collltrlotinG ht.Dd of JCOIIOpol,y. Thoro ~~a~et bo a plaoo 1a 

tba • u oweywhero 1D o\11' oOODOIIf • tor oaterpl' lliat 

aall t ln::ll. l t 11 tr011 tho .. now t.Dd lUll ru. that 

thll groat 1nduatr1 .. ot the futuro ell pow. • uo4 

111w 1Dauatri01, now ftr. _t o haw lnduotrlal propeu ul 

aball not pel'llit t holl to bo et1tlo4 bt II&OpolJ. 

' 
fbo f l!th OOOIIOJUO rl&)lt 1o "tll8 rl&)lt of Oft1'7 !lail.J 

to a dOOODt haa.o• 

Cllllcrotol7, 1 propo10 that • ..SOpt a b0118111& poe .... 

lookJJ~e tezlJ'i tbo o-v..tba tlllo..P Jl'h&W OIIWJI'UI 

o! I allllon baua!Jii lllllto a .,.., 1M p!M!• tklo ---~ 

ol lh 1rbu &1111 J'\ll'al ol.... o •o4 to ft1ll at JN.t 
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16 e tltle-U.laa u..lu 1t- ... to ellelpte .u 
o• 11~ mel .U.atnwt ... lllllc•• fila •!Pt to a U. 

1a caanl nK)ue wba that h-. 1a a beftl. lie ,__. attR 

al-.. 

A Wlll•bo111el ••1aa -t haw ~~Hera ~~ • tao-• 

wi t h all the btut elutr1aal 1114 .. ol:caleal •tal,_at 

w.Uoh wlll al l.ai.Aatl t hl ,....,..., at luueb.ll4 IIOPL Vo 

:a&at be a 11114 ol h--••• &Ill te U.t aa w IIIUt UlliN , .. 

ewr1 llall.T u opportal~ ter h- oaarshlp ~ vtsac 

.. rt&lu that there 1a aftllallle prlnte oro41t 011 to.. 

wbieh will rec!uoe tho 4~~~,JD~nt 111cl aut b)' ODI•thiri 

t he 110nthl1 coat ol ~inc ha:::lte. 

lln r u1clantial eona truotlon ancl the 11104ornl&atlon ot 

Ar»r lta ' 1 hoaee &lo111 eu provlcle job a t or ' allllon people 

a roar. 'l'hla 1a 2 alll1on aore than the -~ ... at 

o~d in auoh work P' l or to the • ar• 

VI 

'lba elrth o•no:U• r1cbt 11 "t ho rlcM to wqw.to 

• cllcal care 1114 the opportlllllt)' to &lhiaw Alll1 anJo1 

coo4 b.l altho! 

AI S.l .. tlw s.n.e hM Nwalli, teelup a 

PNJII'tS. at 0\11' I Jll' - 11-. tall .._ Nlln·W,o 

a..1• •••" u. IIIla loa- 1•1 ••• ' t1 •-•:-:-::==--:::= 
w1Ul N.,ool to tho •tate d blalth of aU • a 1 118 t1 

.. ,.,uats.. !Ida • •Ul"- eallll Ill' I flete ... 

INotle..U... 
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··-
........ ,. ... u till Maltla et •• ,..,J. te .. 

t a•lrM 11.1 l"••t.t w lull et atleal ul h..,lW 

tuUlUea. I.., to 1• tlat 7-.r l ... ral .a !.tate 

Gwtw-au a91 ~lilt u • ell ... .,_1111Ut.J tor tile 

bu.Ub ot tba1r people u tU7 ban tor Jill'ft14llc thea 

with ecbiaetioA and polloo Alii tiN Jiii'IWiti•• Jlealtk .t 

adequate 1111 iueal '&114 boaplt&l NN &N not 1111\11'111. fUr 

&1'1 bUll MOOU1t1.. to 11111eh all &1'1 nt1tla4. 

-• aua t 110 t b&t ao41eal &ttlat 1on le &ftll&'lll• te 

all tba people. M th1a beal.Ua Jiii'OV • -.t be Mb11911 

1n t b l .. 110&11 Wf• l 'n1'7 ptPIOil tbcnWl b&ft the rlpl 

to 1:0 to tba doctor &llll hotp1tal ot t hll11' on ol!Mala&o 

U, prou- o&lla tor tba raural •114 St&t• Gonlll.aDh te 

work hand 1A b&llll 1n •kin; health 1Dilii'DII an iuta&nl 

part ot 0111' Coolal ""olii'1\T Jiii'GCI'U Jut u ol4 ace _. 

UMllployant bcellt& 111'1 toa.,. AA4 the•• beal.Ua 

inlllNIIIII bellltita aut be &dequte to pr o'fi4t prl't&te 

cadloal 1114 botp1t,J. out tor '"1'1 perton 1D tbt Un1te4 

Stat ... 

Oe n11& - • botpitala ud 4ooton. I pttpoae tlLat 

.. •• 1111'1 tht.t .- r..u1u .... .,.,.~. _. t~~at 

C • -.w boq1W• 1a ....., • lt,, nn1 Alii vM~a, 

tw .... •t a. lla" ..- tuWtila tw Ill et lta 

.. pl •• 

Regraded Unclassified
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...... ip1a ... - alt ... the ada et '"" beal.Ul 

1D .a.r.lea btt&WM ot JOWHJ ar lllabt'l&tt !ulliUtt. 

ADA I aq to JfN. Ult that U1l PN£P• wi.U Jl'ftt 1D tht 

loac I'Wl to be a taYiJtc te Aur1 ... 

"• a~at not be oOIItlllt to prona. .altal att&Uoa 

tar people attar thlr beeo• 111k. I t .,, L.pa-t .a 

uhm ..,. luanllq. ot pre••hUn •l1ow. to tlle •Dl 

that ... t ball bt au.oh better ablt to attuk au ..... ... 
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to prn•nt 1llaeu, 1 propoaa that till llo'fena..at &JPN)1'1ah'-' 

ntoa.a fluid• to fln&IIO t a .,. .. u, n:pubcl propo• ot M41tal 

(! restarob Ln pr1Yatt ~na pdbl.le 1Dat1tut1ona. 

Yll 

!be anentb toono;Uo rllbt 1a "tllo r1cbt to ..,.._te 
proteot1on troll t he ooonmdo foar1 ot olA ..-, elei!M••• 

uolclmt aaa llllQJlo~t.• 

•• ~~~at &aiUre poopll 1ltlo art cllaablol Dl t..,.rvlq 

llllt.:lplo,•a that tbtr wlll be tab11 oart ot wquatalr. • 

awt UIU.PI tba tbat tlllr wlll aot be 1n Milt be~• et 

loaa ot i nca.. 4urinc t it period of ...;ullor.r ua.~lo,..at. 

• e&Ail.Ot Jllltlaat t bt .. crouJt wlthout lntu1'1'1Ac ••rlau 

dal!c•n to the atuWQ- ot ow eole •••u•.,· 
Blat • allllull be .-q ot tbooo wllt oalr -pq llt­

ltnlte .. u.. Jl'iallfl.e et ... w ~1- .. , ... 
a...., "Jatatl• liMa lt -• te a.J.iw'• • ._.., 

,.. ••• Ia Jl,.... et leJtUlla 'hleiiV U• tab, 

.- n•sn •s • ., Sa ta.e .. JA, t.n ,_ ''" , ...._ 

Regraded Unclassified
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LaeauSal Mtln.l 1.a c. ....,.,_.t of -1a1 ~1\f 

ltt h l at1ae. lfti'T atop 1a tha 18ta\llU.ut ot .,.. 

e.oolal IM\IJ'i t)' qat• hal bt c !1orctq r .. llto4 b7 tu 
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t,!l.lbl1om 014 "uara. Ina no. wh1la a410tati.a& tha 

utenaion of aoolal aoour!t7 1n ftillt, ~to-oatehLa,c toNI, 

the IIJiilllom paJ'tT rna-a all •J• oae 1 ete at.,. te 
Ul'.a Go.lal ~CJIU'1t,. fbi Repulll1ou HA414ate tw thl 

Pnllltaq, ao• ft t ka ~· Da4e h11 !oral obt!Ullllt te 

the •••4 t or Soo1al f>eoul t7 liT 1JII1tl"' Ml .....,b to a 

tw p1t4liJI& , ... rlllU••· 

0 .,.. ,.,u,, tor liON til& a .,..,, there h&a lu£1tllha4 

1n I.ODi::"lt a oa~, oorqrehou1vt Bill to utd 

t ho oonrac• &114 J.norouo tbt llentt1b or ..... olal bttwlt:.J. 

1 rt!or t o t .ll • :.;nor-16ut. o;r-lllnpll Bill, lntrobol La to 

CoJI&HII b; tlroe l1btl'al tll!OOI'&tlo lt r 1nt ot footln 

llllinrul GO'fllrt(e &114 pro·d ! oa 'bent!lta f er: ol4 ~' 

UIICI}IloflMilt, ical GU"t m4 41 ... bll1t;• Tot JIG ~At 

ltt,ubllciiD - 1l I' out ot Coac:rt•• • baa r .. u oa h1a 101• 

1n • plJOl"t OJ t a aw .. !bat 1.a .., ILl.l4 11 t11.t Up-ott 

ot lll1lt .~o;:~~r:1oa GilD upoot 1lbell the • ohlp. are a.. • 
IAil •roebtttl La wanJat, *- • M.w 1lota 

oouoontd aw~t reaba1a1Jic Mrl"•••' ,...,.. ntha• tllla 

... ..-.laM u .. u .. ptsl ... u • flftlM Ia ...... ............ ., , ........ .. 
Regraded Unclassified
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1 ............... wUl M ao .. 4 ltUP tM .... 01l 

~· 1aaraa• 111111&11 llo a.6lqlaato to pN'dlo ill ot .,. 
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ol ... ..a a4 .... •1 til U. M IAI tu looellt U•bc· Ollr 

pHIUt ol.4 &10 M:letlta U'O iolflalto}¥ 1a4quto. 1 

propo• that WI "-4iatel7 tak\110 tt.t pr!JIAI1ple ol 

ah iaa a •'"' - ;"eunl oll ac• pou1ca ot t s:> per -til 

te • fti"T JIPIOil w1.o b.al Pt&lhl4 the ace It •UV• ru. 
• '•'•• teO per aontll peuloa alwnul be nallahle te •WI'J 

aa aa4 - Oftl' tlll 1C1 of «) lbo aMII app11taUo. 

U \otlllt.ubo.all ui .Uo vo oWP aJ.xt;r, th1a wUl •• 

a 111011thq in- of $120 11• -th. It lhollll H 4 ... & 

to be a rl&ht , not a lhll'1t)-, a P~ IJI'iAJS.'IC trwa tM 

1•ara ol aorneo aaah poriOil 4oll••r• to the IWl t.tal ot 
a bet tor Aatr1ca. 

!hie aoobl aeourU7 prou-a wUl, of 1tMll, lifF 
a..L~ to tl:a apondablo }'lll'lhu!aa p011W a..U..ll» to till 

people &Jill liT pltoba a tlM' • oo~~a• sUa, aM:,. 

two te tJuoeo aUl1on jon a ,..,. 

mx 
'1M o t,ptll ot==te P.apt 1a "tM • l&bt tit a poi 

ea.auoa.• 

, . -t ..... - --~ _ , ut.... .... lwa 
0 ...... .r ... .....,. .... ... _ ., .. .... ... 

an~ Jht"slfta •• sat ... ••• 
• ' a " W setn't...... I 1 z? R ... 

- ast ,,. • • a... n·v 

Regraded Unclassified
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D~Nac)a feMrsl ail te 1••• •-U1M te, the .. n1.,.. 
-t It 111&11, •lllNllet ebaUoll&l ~,_., WI IIHPOII 

te equa11M 1114 utiDI t4otaUtmal .,,_.tua1Uta t21Jooqhout 

Ule 1 ... • I poptN te prn1lt fNU1t1tt tw hCIIlt&l 

aol b1 ... t4Qiat1Ga tor all t;llal1th4 1011111 1111a •4--

without N prt. to U..lr tSA.utlal .... .Ia thJ.a ••1aa, 

t.ha pl0111 .. et tHt tuatlea, tllot •!&" to te•lm'oal ul 

ldpr elll .. uoa U.UU be u 1mbwaal u Ule rtp.\ h a 

11108hJ7 .U.l ...... u • • 

•• • •••• 
' 

ltoiiO.lil i1ll of l \Pta• lt 1a & JI'OI:J'Ia that Will ,.....a. 
Jwa, e.-olllt 11ovltr 1M r1aJ..aa atc4ar4a ot lhlllt t• 

all •r1eu.a • re;uUut ol rue, oolor or ·.,.,a. 0. 

t..nq •• lie a lh.bia: toPit q 1t lt uau tlle '"' 

Ute tor &11 thl people. 

'Die a1lllou ot uro pPo .. ot1n jeM t.b&t tiLla propoea 

wlll~ 1r0 Jobl 1A lllluu,. ~ 1r0 J•• -... • 
tbot oapude4 ..... t• tho ntpat ot CNP OtoD119 tw 

..,....,u .... la....-..t • . &AI ~ ,..,... .... tlaee . 

• rea1 ..,.._ • u.. F•t•l"&l ......-, ••uut•••'• tM 

ft01ti·Ja---~---.,_ ...... ~ ... 

Regraded Unclassified
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~ • ., !1>1..U, la ... ,...,late p~, ... llnal 

·dnorr ''"~' 0111' eu::U•• baa ••• MAtt'ftl. 
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•• the• wUl be, l • IUJ't, tlloat .. wlll M:f ~t . 
U.. 1oal e!.eb 1 ba'ft .. t l• 7011 1a l•taath. thaat '" 

t!.t ptUODII ol l1alte4 daloa ao\ '-1\lllttl l::lac1DIIt1CIIl• 

TMu &N U.. M3 Jt••oca C:t 111.14 I_. V.~ 1lh.a I 

iulue4 1a 1940 tll&\ t» 1Dir1eaa peo»lt 'IIOIU.Ilftbt 

601000 Jl-• 1a 0111 7•lll· 1a !!!! tht '-rlua p11ple 

JI'Hale4 O'fV 100,000 Jl,au1 1a till JIUo !beu JIIPICIU 

alao lallelld 8,000,000 tOila ol •h1P9hl£ 1a ODe , .. ,. a 

'" ... '1M .a.rJ.eg Plllle ••tuall¥ pPo&ietl tou • 

.a,000 kUa WU IQi~C~HIJ¥ tMtbiP Vlao la !!!1• 

,..av..t • ADd. ~·• ui ala• ~ ~&~a P.•eou. • 
MOlltl at ~ ilea that .btrl• tollll 1a leu tb• ' ,..,. 

W1U tM cnatllt Ar.q, thl Ut&t .. t .. ., - tb.t '"'"" 

a1r t .... 1a all tlae worl4. Do t.htu v.a., ~ 
~ M'ft tbat CH&t lalt.h 1a tba Aaerlec ,..,_., 

... Ia tktu ., ol lltt, llhlc 1a ftt\4J'tl1a ........ 

m' ....... •la!ac ol ... J ... t 

,. ,.. ... - peat ...... ~.e. - ...... , 4lll1r 
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- ~1111· 
•ot INI'Mt - JIMI NRP1t)' Ptpl&U... 

ot eourM. • uta llaak-4epodt J.uara1101. ~ 

pGIEHt .. AMI p£111 IIIJ ..... t f• tU1tlll~ 

fit IOlii'Mt the t ..... £1 ot thll IOWltJ7 IIIIDIOt M 

lett to the bua£ .. If I. WOl'll )£1el ft1le th4r 
'buJ their po4a u • ..... 1.,. p-1... ot 10\11'!!, 

.. ut4 ~t 1AI~&NWI 1114 tl4 tp peuleu 

d &lao ral.llt ..._,... ~ are oot •tu&ll jebe. 

ot tourM, the r.lptt et lallor to er~iae _. 

wpi.a .u .. un~ .... l'=":rtal. • 

I •PPM• that otttP th11 POCJ'• to m.teh JV 

&te•allba.tlnn 11 plel&e4 lla1 'beto~~t a ac:Npte& put It 
• 

CNP wq or l1lo, the attlt-:G7 ot tM hW•J.Pt utllta 

145 

wUl co ll:ll:~tth~J{: 111111 w.. 1'lwrJ .w lllil ., o! ...... 
the r1pt to a atet1a1 pi 1 enUn ~ lA the 1alllatnee 

• lhqe ., :Ct.;ma or able ot the MUoA lD 11tlt-e'dlldJ 

I( O:WM r1r;ht h .... UOIIP to JI"'d41 dlt'*te 

lftl 1.1'11 olo~ _. ... .,.,.,,._ 1a alt...U..J !I_ 

•a•l! tOO r!Uit et ..., t .... " nlll - ..u bJ8 

Jilt u at a ratua 1lllJiP ld1l .S.• W. IIIII h1a :t..U, -· ", .......... '• .. " .... .. ,, ........ _._ ... 
• 

Regraded Unclassified
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1 a II tU=t, h dhG 1 Ud tM .,... aJ•lk fit 

till ~.U. pee)le lb8n tM ... po.at talth 1a 

Min• .. 1Jl tile A~i~Plna.., el .. J.Ac thll&l 01eJl 1 
lan •liJN .... t•tpt. We._ OW'..,_. the,... 

ali.alb abalpt u4 111'01.4 al"""•&h then ... fUIT h.Ula 

wid* w aut .U.. 1'lae Rlf'•poaa Whl• 1 ban Mt tOP\k . . 

ia •alr tile tiJ'at allea'-t, tor the eapaaltJ ot tM 

.biP1 .. ~ ot Ute 1a tM ,. .. , te ... 1t Mild tM 

na1o ot aa. tM -.rlua ll"t• ct tPII eut.Ppr1M 

1t tile lllat the worl4 hu enr mo. 1114 tkroll&b 1t w 

e&a olttaln, Go4 wWJ.Ac, the \eat tllat t!dt wrl4 hu h 

ott ... 

Regraded Unclassified
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.... •w.._-u.. ._ -.....awe -.- .... a:~~~==~ .... a.. filii 
2 

- ........ tntt Jl.. .... 
7 7 

.. 
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" ............ - .......... , , ..... .....-u- .... -. C' e.J..t ~ Ia ... te -· $ ft leJ A'M ¢1 ..... .... ... •J.n.tr ........ w - - ll'iUIIa h. , ... *' ......... _ .. au~~_,_,,___ _,_ 
tene-. IIIII .._J.i.lll .-. ud tale 7 7 _. - - .t * 1, ,, 
Ule\ Ia .... Mt'= w7ISe?l- P, ' PN el.i. w \dae, U., ¢ M 
be ,,, ... ·~· - Sa ...... "'tide •"- .s•-,., 0 

.,,: ilu.. ...,. .. u.. • .... a; tWIIee - pota~ au\, .... -
- "' Sa -'SAID with Dutft ,.., ..... ..,... eDd tbe ~ ,....,. 
ud w - ot tiM! apSaSQQ tbat, llbell t111aJ Jai\Se'- eoUoa0 •'•"•• 
I U I r\ Jl'nlll t. ct- W tbeee aouca.n. • .......................................... , ................ . 
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CABL!!: TO Aliii:RICAN KISSIO!I, PilUS, FRO!.I WAR llEF'llGKE BOARD, 

Pleaae deli ... r the followin& meeaaae to .Albert Guigui , Confederation 

General.e du Travail, Paris, trcm Sheba strunsky of the International 

Rescue and Roliot Commit tee: 

QUOT& ASK YOU PllUSE APPOINT D!I.!I!DIJ.TELY AFTER ClJWlANCE WITH 
RENE ACCEPTABLE FRENCR!aN AS T9D'(){ARY REPRESEI1l'.t.TIVE OVR CCU!ITTEE 
FeR PARIS. INFC!Ui US SOONEST POOSIBLE UNQUOTE 

2:50 p.m. 
e»tober 21, 1944 

Regraded Unclassified



0 I!IM...M'l, 
Tb:l.a teau• IIUat t. 
paraphrued before bline 
cOIIl!ll.lllicated to anyone 
other than a Qoftrnmental 
aaenc;r. (RBSTRICTBD) 

1581 october 211 4 p .m. 

Dated ootoblr 211 1944 

Reo•cl 8r02 p.m. 

Meileeh Neustadt requests the Refugee Board to 
trannit the following meeeaa• to Dati.cl Wethe:!al 
Paola- Zion and Louie Sega1 Jewish National workere 
Alllance 1 4S Baat 17th street 1 !leW York, 

•Jarblua already in Parie succeeded. there eateblleh 
Jewish repreaentatioo iqcluding all circles al.ao ocn­
aietory and ehattanim. All expressed. p011itiw attitude 
Palestine. Their prollriJII a1m:l.lar to your Jniah conference 
through encounterine again clifticultiee on the part of 
Paria oona1Story. • 801 000 JPS paaaed through D•ranoy­
depl)rtecl, Jarblum dealin& with government s comml.esion 
for repatriation departed et ceter~<. J.:sld.ng Stephen 
lll.ae ahoulcl charge him effie~ by cable deal thia 
matter. Rudel now at Stockhola (t) help Hllngarilll J"" 
arranged 51 000 Swedi.eh protection puaport further 41000 
ready next fn daya g1 'fine alaoet full next cleportatioo. • 

RR 
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secretary of state, 

washl.ngton. 

P1AlN 

Uabon 

D&ted october 21 , 1944 

nee td 10s08 a.m., 22nd 

J2ll, october 21, 1 p. a . 

Fat LP.AVITT FRQI P'liJ'EL JDC 96 WRB 228. 

In response Consulate •a cable state napartmeat 

in!~d Consul.ate here that Rean1k • a application 

!or a validation to proceed ;rt.al:r Yia NOrth o\trica 

was denied. 

perlman advises october 6 that projected 

evacuation of 650 !'rom Yuaosl.avia su.spended after 29 

persons arrived I tal;r. Perlman hopeful. evaeua t1on 

cay be resumed and advisee that Heathcote Smith r e­

quested 300 Palestine certi!icf.tee !or this group. 

Jewish agency her e advisee Palestine certificates 

authorit.ed 2000 France, 1000 Sdtur1t.nd, 200 Be1;P.UII1 

mostly for chl.1dren. 

!latiiRB 
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P1eaee deliver the following ~asage to Rabbi Wilhelm Wo1be, 

ll Ola!agotten struse, stooltbolm, !rom kbbia AJtco..'lKotler and Abraham 

Kalm•n<Mitz, o! the Vaad llahatzala Btlergenc:r COI!lllitteet 

QUarE OREt.'l'LY mS'l'llRIJI!J) !EVELOPilll IIUNOARIAN SITUATION. 
LASr HOURS FOR RESCUE 011 UNFOO'l'UNATES HELD BY OERIUNS. UROE 
YOU CONFBR WITH DR. EHRENPRIES. !XPLOOE EVERY PC6SIIIL8 AVENUE 
CF RESCIJE. ADVISE IP' P'UNm NEEIED. CABLE US \YHAT DONE FCR 
RESCIIE RABBIS W.ASSKlU!AH AND ORCI>ZINSKI. TAKE ALL STEPS, 
UONB! PASSPCilTS AND LII'.l! TO SAVE THEll UNQUarE 

THIS IS 1l!l8 ST<X:KI!OUI CJJlLE NO. 118 • 

2:10 p. m. 
october 21, 1944 
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CA1ILB TO IWIRIIICll, BBRII, .l1ID IIC CiaUIID .PRell WAR RIF'UOD ~ .l1ID 
IZP.&RbliHi • 

153 

Reference ia .ade to Secretary'HUll ' • etat ... ut of October 10, 1944, 

reported in the Radio Bulletin of • 
For :your information, OoYernor Thomu E. Dne:r, Republican candidate 

for Prelli.dent, issued the follOIIiuc atatnent 09 'ttober 19, 1944• 
~ . 

•Inton~at:ton comes to this countr:r frca unquestionabl:r 

nl1ab1e ao\U'cea tbat the llazis, trapped and kn<llfilll that they are faced 

With inevitable da.feat, are now resorti111 to the known gaucshr terror 

device ot threaten1111 to extel'llll.nate their ver:r victims _ Poles, 

Jews and other non-German nationals --now impris oned b7 them in 

their horrible concentration campe i nparts of Poland and other 

countries still occupied b7 the Mazie . 

•The civ111zed world is now in a pollition in W11111.stalcab1e 

terms to warn the Nazis --m11itt.r,; oommandees , membere of the 

Oeman Goverment, thllir aidera, abettors and supporters -- that 

certain and inevitable justice awaits thft for these brutal and 

wanton •urdere if tbeir sc'-• should be carried out. 

"I ara happ:r to :aote that our State Depa.rtllent hu ieaued a 

' warn1Jll that 'if these plana are carried out those guil t:r of such 

murderous acta Will be brought to justice and pa,y the penalty for 

their heinous crime•. ' American public ppinimt will fully aapport 

the statement hsued b7 our DepartMnt of State.• 

!0'.4 are requeated to corrre:r the conteata of the for~o1n& n at-ate 

to the appropriate authoritiea and t o uee all posaible meana to gi.,. 

' 
Regraded Unclassified
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to you. 

R•peat t or Steinhardt and Kahld., Ankara 
Jobnaon and Olsen, Stockholm 
Noz-.eb and Dexter, Lisbon 
B~e, )(adrid 
Winant and Mann, London 

llr45 
10/Zl/44 
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CABlE TO UINISTIR HAAAISOO, BERN, FOR IIC CLEIJAND FROII WAR REFUGEE BOAJU), 

Pleaae deliftr the following eeseage to ~ne Bertholet, 'IUeratraaae 141 

ZUrich, frcn Sheba StruMk;r o! the Internationa1 Rescue and Reliet COalittee: 

QUarE THANK IOO VBRI SXCEIJ.Eltr REP<JIT STOP IE CABlED OUIOUI 
INNBRQUarE ASIC IOU PI.I!Wm APPOINT DQ.!E'DUXELI AFTER CLEARANCE 
WITH RENE ACCEPl'ABlll FRENC!lliAN .IS TEJ.IPO!WtY REPRESRNTATIVE OUR 
COI.!I&ITTEE l"OR PARIS STOP INFORU US SOOilFST ro'ISIBLE END INNl!:RQUOTE 
UNQUOTE 

THIS IS 1IRB 8ERH C.lBLB NO. 23), 

2:57 p.m. 
()otober 21, 1944 
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.. taaeM _, ...,..._ la lwt ..a U.U ll'l 'wUs• • 

•'~"•' ... lrtUw 'r U.. -.l4 _. ~ pue .. - Ia 
su-• ..a-a'llelle •r_._.._.. I•ta .. •• 
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Intona..tion r eceived up to 10 A.ll. 21st Ootobor 1944. 
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lo. ot rong gUlo contined t o swoop the East .-TI.W>"l'IC o.nd co<.ste or 
t ho Britiah l • lea, ec~ttering convoyo end o~usins delay end demuge 
to sb1pping , On 18th, &lrcro.rt tro: o Br1t1eh h1rcrntt Co.r rier 
looetod TIRPI'l'Z ~t 'l'ROUSO <lnd cttuoke4 t\lo :.lrtiolda in the neigh­
borhood deatroylng one ""d probcbly two mor o Gormn :>ircNft . On 
14th u british Sub~~rino probAbly •~nk c 2 , COO ton ehl p o ft BODO . 

llosoon On 15th Corrior-bo r no t>.irorr ft in VOLO r.ror. 4oet royed 
tour ar mour ed or.ra, thrae ocmun1t1on "~·gone , 27 lorries , 

'ln4 20 cthor vchioloa; the y .lso a t.·.nk ~~n nmmun1t1rm ship :..nd set c:. 
Oooator on tire . On 17th they oucoos orully o tt"oko4 Ca iQues , bnr ges 
and locomotlvoe . 

E<lot i ndies On 15th end l!ith/l&th Brl tiah ohi ps or tho Eestorn 
Fleet bombnrdcd t ho liiCO&.ul ISI..JalS . ..t tbo so.:ne 

u.., uediun t.nd fiv a amccll ships s••rJc t nd ti r uo et:.rtvd ..:rDng 
h~rbour 1natell~t1ons . nt lees: O~ht J~p-D~IO ~ 1rcr~tt shot dO\m, 
t our or our cr1crt..~ trl.ssing. 

0 2 I:II.IT . .RY 

) 

·:oetern !uropo In tho 3CliLLDT I')OCkC.t u .t~ . troops b:;.7e enlergod 
th> origin' ! bri<l6oho~4 o vur L£0:>0LD C . .ll'.L 1n 

-:o:dvanoo o r t uo to throe t:Ulc s and b-:..vo r O!\Ch".d ~..-.HD:lTBL"lK; , C~adie.ns 
co ntino to c.dv?.nce 'M.:st.werds and pook~t no'.· r cducvd to cb:>ut h.aU 
origine l sizo . 

llorth of ..1-'T't.'ERP U. K. :md C •. nadir.n troopo yoatur d-y mornlns 
oponod r. n1..1\l c tta.ck •::hlcb is progl"'oeat rg HOll. On th"' right , villo.~o 
of lOU.T.vUT Ohpture4 and our troops hc.vo orooaod ruin ..NTI'IE!l?- ERED .. 
road \.'hllo on tho l oft our f o rwt..rd troops ;..r o on thtJ lint: ·::>f thu 
ltvOS!i.I'DJ".l. c • .N..L obout 3i miles o<>uth of USC!tll.N . 

In V~~~.Y coctor Go~s formln~ up tor oountvr uttcck dispersed 
by ertlllcry tiro . ·--Cfu:.a~ no\J r bpor tod olour und oftioi ll estintt..te 
puta prisonors ~t over 10,000 . 

lltl:£ 8th ir.;rmy hovo mei!o goo4 ~rogeoea during tho puat 11"10 4ays , 
and h~vo oecuplod CE!;~ .. TICO. lurthe r inl-r.d NaY Z.Oal:md­

oro he• o r e• obod tha s..VIO ~bout tivo alloo 1\ortb or CESEii.. Which 1a 
now cle"r or ent..=.y . On 5th ,..r:v front aovur r .. l i~::pcrt!'\llt hill t o:.turea 
baYo boon cp~turod, f ighting contiouaa aovur o , 

Ruoalo Rusoie ns hcve cc~ture4 Bi!LOR..DE end w1pe 4 out tho o ncJOY 
&:l.rriaon • 

.!:!!:a! f,.LJ: c.nd . ii.n.Ki.. occupied by our t~po, 

3 • •• IR OPER..TIOI!S 

lleot" rn Front 19th/20th, 2 ,425 ton• on GT\I'I'l'Q,J!T :md 901 o n 
h~RG; both ~ttuoko th>oueh olou4 . 20th . 

49a tightora ( 3 mioaingl sup ><>rte4 l end t o r ooa •:ou..l:D ond N .u . Cltai.WIY 
end cttc.okod tro.ne!)Ort1 838 a1.rorctt c.tteo•:ud r i..il\tc..yD E~et ... nd \ o'ost 
ot tho RHINE d ropping 825 tone ' nd dcetroy1ng or 4r~ging 26 looo­
cotivoa r nd 380 r a 1lwoy oc aohoa . Gorman ocaunlties 24:5 : 25 in the a ir 
nnd 21011 on tho ground. Ours 18 ni rorntt miaeing. 160 tlircrlltt 
onrr1c4 aupplloa to t ho Continent, returning with pa.aaongcra and 
\JOUndo4. 

~Bd itorronean , 19~h. 211 me4ium an4 lisbt bomboro ~n4 520 tightot 
bombara atte.oko4 coccu.n1c!lt1ona !?ortbc:rn IT.:.LY 

\litb goo4 r.,.lllta. Tho ccdiwo bozobora aoore4 &1311 ror tour al.aaltla. 
IOtb. &76 oaoortod h<>o.YT boc:l>ora troc IAADIT..old.JJ!Ioll on ocked oil 

toorsot o RIOilf:>l>URG 134 tona CA4 li1WX 309, u.r.e MilW101 os11t.rea IUI4 
nn &1rt1eld Southom ~ 357 , "Ad t.bfto aero• Gtl&ille GAd • rM-\ 
woru KIL.If ~. lie81&Ua p i'O'I'h1oll<.ll7 l'<.J)Orted r~Ir \ o ..,o4. 
lZ llollbera, & t l&bU ra &1u1Ac. 

'hmn Of!!lYlU • fl71al ._.. plo"el• 
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We are told that under the 

~.17~~ 160 

q~ hO?t; ~ 
DRAFT /~~/, 

, , I' y ,. ~--77' 

~- · ~/ Roosevelt Administration b~s- ~ 

has been in the dog house, and we are led to believe that profits 

have languished, venture capital has gone into hiding, stockholders 

have practically been reduced to selling apples on the street, 

and that it took a war finally to pulr us out or the depression. 

As I have watched the corporation income reports come into the 

Bureau or Internal Revenue, I knew that this Just wasn't so, 

and I think nearly all or you oan verity this 1n the oase or your 

individual businesses. 

As a great American used to say "Let's look at the reoord,• 

tor this 1e the only way one can eltt solid facts from unsub­

stantiated rumors . Let 's i gnore tor the moment the r1se in 

business activity and profits since the war began, and see what 

the published Internal Revenue reports have to say about business 

earnings in the first 7 years of this Administration, up through 

1939· During this period ws bad two huge tasks to accomplish: 

first , to halt the deflationary trend which had been under way 

s1nos 1929, which all efforts of the previous Administration had 

tailed to stop; second, to develop a balanced and expanding 

economy, based on maintaining a high volume or purchasing power. 

This was designed to increase employment and incomes and to 

rai se the entire level or business activity, while preventing 

a repetition or the speculative unbalance which had developed 1n 

1929. 
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Looking baok onr this 7-rear period, when tle 4<1111niatrat1on 

halted the preo1p1toua detlation ot the earlr 'JOe, and built 

up ateaa 1n a oold boiler to start induetrr on the upgrade, 

I teal that bue1ne .. ehared bount1tull'! 1n the reaultin& r1ee 

in national 1noo.e. 1'1ae 1187 h&Ye ~•d the aeaorr ot tbe dark 

da'fa ot the depreaa1on, but let' a go back and look at a taw 

tigurea. In 1932, the last year ot the preYioua Administration, 

corporations reporting to the Bureau ot Internal Revenue showed 

an aggregate detloit ot $4,U5,000,000. !he great steel industry 

went alaost out ot bua1neae, wlth an operating rate a•araging 

onlr 19.7 percent 1n 1932, and U. s. Steel ahowlng a detic1t ct 

$71 allliona. In the aonth when the Rooaa•elt 4da1n1atration 

161 

( ) toolt ott1oe, the steel rate was down to 15.7 percent. 

0 

National income payments 1n 1932 dropped to $47 b1111ona, 

and br Karoh 1933 the annual rate had eunlt &laost to $42 billions. 

Shortlr atter the new ada1n1atrat1on took ott1oe and began a 

constructive expaneion prograa, the national inooae started rieing. 

By the end ot the rear, inoau pa1Jienh were back to a t5l bUU:on 

level. With the rise 1n purohaelng power, retail trade 1amad1ately 

began to increase, and a general t.provement spread over the 

oountrr, 1n which buaineaa tullr shared. !he steel rate started 

to ol1ab, eaplor-ent began to inoreaae, people began to spend 

aore aoney, and the iaproY .. ent bacaae c-aatiYe. Ill 1937, and 

again 1n 1939, the national 1no0111e rose aboYe t70 bU11oaa. I 

watched total corporate net 1nooaa cllab troa the dat1oU ot ov81" 
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t4 billions in 1932 to a profit ot over t6 billions 1n 1936 and 

1937, with the 1939 figure Just under t6 billions. 

162 

Let's look at the published figures for soma ot our largest 

corporations, which rwaor aa:re are partioularlr frowned upon b;r 

the present l.dlainiatrat1on. 'lh1la total. 1no011e pa,aenta to 

individuals 1nore&18d 50 percent troa 1932 to 1939, grou aal.aa 

ot the U. S. Staal Corporation in 1939 ware nearly three tiaae 

those of 1932, aalee of General Motors Corporation mora tban 

tripled, .nne aalae of DuPont Corporation and General Electric 

aore than doubled 1n this period.. 1'ha ooab1ned earnings of these· 

tour giant corporations totalled t358 a1lliona in 1939, aa 

oontraeted with a ooabined deficit ot t3l a1lliona in 1932. 

<:) During this 7-yaar period, contrary to untoundad rumors, 

0 

atooltholdera farad fully aa well aa wage earners and salaried 

workera.Publishad Internal Revenue reports show that corporations 

paid out 48 paroant aore in dividends 1n 1939 than 1n 1932. 

ror coapar1eon, total 1nooaaa of individuals in the fora ot 

a&lar1aa and wages increased ~7 percent in that period. lor 

ware thaaa dividend p~;raanta at the expanse of corporation ra­

aervaa, for the reports show an aotual increase of 30 paroent 

in surplus and undivided profits ot al.l oorporationa 1n the 

aaaa period. 

But, aoaa of JOU aar aa:r, bua1na .. ''S"t .baTe .... n.a 
batter. I wontt.r 1t 7011 aren't n\ek'IIS 1laok te ~ .~r"'-·~'lll'l 

tor OOIIJ)&I'hon, without oonait.soiq tllat tbe -.J.e 'WI"~ 
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ot prioes, prior to the war, bas been on a .uoh lower basis 

than in 1929, and without regard to the epeoulatiTe unbalance 

wblob temporar~y buoyed up business in the 1929 period. 

The objeotiTe or a balanced eoonoay does not, it is true, 

proTide tor the speculative protite aseoc1ated wtth exoe1sive 

•took aarket booms and price 1ntlat1on, which make no permanent 

oontribution to the economy. Even though the tew who hope to 

protit trom such abnormal conditions want nothing done to llait 

their chances tor a 1k~ling, 1 I aa convinced that aost or ue 

baTe tar acre to galn it deprese1on lo11e1 or Jobs, hoaes, and 

eaTingl oan be aToided. our objeotiTe i1 to aToid such period• 

ot unhealthy expansion and their atteraath or depressi on, whil e 

1eeking to mai ntain balanced conditione at the highest leTel or 

empl oyment and business activ i ty that oan be sustained. 

163 

I n line with t his obj ecti ve, we in the Treasury have 90nduoted 

our t11oal operations t or f inancing the war 1n auoh a way as to 

a in1111r.e the postwar burden or the publi c debt , and t o promote 

stabi l i ty and balance i n the po1twar economy. {l) I nter est ratea 

on our borrowings haTe bean kept low, aTeragi ng about 1- J/4 p er-­

cent in 0011par11on 'tl'ith 4-l/4 percent in t he Firat World War. 

Tbia reduction not only ~l 1ave about t 4 b~lione 1n the 

po1twar lederal bud«et, but ~l place buslnees in a aore taTer­

able poei~ion in poatwar tinanoing ooata tban at•ar ~~ las• 

(2) OUr oonoantrat1on on DOA-naptlal)la Series 1: bon41, 

~~~~!4 •plut Jl"iM a.,..eotds., t• M1w te ts1' '*"'-•llii 
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frightened liquidation atter the laet war, and to l.llpart to 

holdere a eenee ot eecurity wbich will encourage tree spending 

ot 1ncoqea tor poetwar gooda. (3) Becuritiee sold to oommercial 

banke have been ooncentrated in short maturities, plaoing the 

bankl in a very liquid position and tao1litating the eubstantial 

ab1tte 1n looation ot depoeite wbioh are probable atter ths war. 

(4) Beouritiee eold to corporation• have coneiated almoet 

entirely ot short-term or demand obl1gatione, thus protecting 

poetnr corporate reeerves by making them readily available 

when needed without 41elocating the GoYernaent seourity market. 

(5) Prioes ot aarketable Government eecuritiee have been 

etab1lized, and confidence 1n the general leYel ot intereet ratea 

baa been maintained, thue enabling bueineu oorporationa and 

other inveetor groupe to make their poetwar t1nancing plane 

with auuranoe. 

The aobievement ot the Amerioan induetrial maohine during 
• 

thh war hae brought deepa1r to our enem1ee and hae aaazed even 

our aJ.l1ea. Not only have n acco11plilhed the eaem1ng17 111-

poseible in producing enormous numbers ot planee and shipe, and 

munitions ot all kinde, but we have done it without serious de­

privation or our civilian econom7. Could that have been poeeible 

witboat the tir. bueineea foundation aod well-balanoed eoonoa7 

._.,eloped 1n the :reara batore the w.r! 

• 
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«:) !he obJeo~iYe or high e.plo,.ent and a high leYel or bu11nee1 

0 

ao~iYity 1n a balanced eoonQD1 •ean• working ~ogether tor a 

larger pie whioh all oan 1hare, 1n1~ead or quarreling over who 

ehall ha•• the large1t pieoe, until no p1e ie lett, ae in 1932. 

!hie oan be aoooapliehed, and can only be aoooapliebed, by 

all working 114e by dde ~oard that goal • 
• 

( 

I 

• 
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bDOaic data tor eelected ;yee.ra , 1929 - 1943 

IaUoD&l. ~otal 
Index ot Corporation Dhidel:lda paid, Surplus and Steel opera\illc 

.. 1 ... depe.rt.ent coaplled nat caah aDd aaaeh w:dirtded 
~ 

lDCOae retail atore aal.ea !In> fits , other thAn own protita ot rate, percan\ 
J)a111ata aalea (1935-39..100) after taxH atodca 11 corpo ratione ot CQ&Cit7 

(IIUllona ot do1lare) <- lo11111ona ot dollar ) 

1929 82,857 48,4!)9 117 10,676 8,520 60,699 88.8 

1932 47,414 1?.. 75 - 4,115 3,886 ~,664 19. 7 
19~ 46,271 24, 517 73 - 1 ,35~ ~,127 , 792 33. 4 
19 ·52.916 .[g 83 2,37 ·~9 48,986 ~·4 
1935 58.563 32,792 88 4,688 5. 1 48,828 .7 
1936 68,055 ~8,338 100 6,580 7 .3~ 48,~ 611. 4 
1937 l2,351 2,150 107 6,554 7,51 53. 72.4 
1938 6,166 ~8,~3 99 3, 271 5,013 57.669 ~.6 
19)9 70.829 2., 2 106 5.946 5.747 !)9,149 .5 . 
1943 142,270 63,818 168 911.1 

lnol"allM 41 rtdel:lda paid to other corporatioiiB, 
No t 4~1ab1e. 

• 
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.Salea and earninp for lart;e corporation• for aeleeted Te&r• 

(Xilliona of dollara) 

:Ga.eEAJ. Mi1S:iEI Corn.: IGenl£11 ~~gt[i2 QQ.: : E, l.DuPQ~t dt Nem2Yll 02.1 :~. S. St!!l OorD.I 
1 1 :let income !let I I : Jet aaloa and 1 Bet I 1 (lrou 1 Bet I 
1 :let : &YaUal>le for I bU1ed Bet tother operatinct 
: ealea, dl Tid end a 

: 1nCOII8 income : u.l.ea !} 1 ineoae 1 
aalea reYenuea : : 

1929 1,504 241!1 415 67 JJ 51 71!1 1,494 198 

1932 432 £1 147 14 123 y 26 357 - 71 

1939 1,377 ll!lJ" 305 41 299 93 904 41 

1943 3.796 150 1 , 351!1 45!i/ 613 70 1,913 63 

!} Gl'on aalea and earninga (croaa aalea to cuatomera plua inter-COIIpeey aalea plua trmaport e'*J)UT and 

aiacellaneoua croaa earnin&a) . 
g) Leu than 1 million dollara. 
"'>;/ J.fter ceneral reaene cf $3, 01!ll,290. 
BJ J.fter cenaral reaena of $1S,5QO,OOO for poet- war contingenclee and a4Juatment . 
5/ Bot reported. 
2/ jppronaah. 

0 

1Total 
1 net 
11ncoae 
I 

591 

-31 

351!1 

328 
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Selected buainasa series ill 1933, by oont hs 

Series Jan. Feb. lole.r. .A.pr. 

lnc:cae ~enta, 
UDII4,lua ted Jl. 3.919 3,426 3.435 3.559 

Inc:cae p~enta, 
annual rate 1l. 43,824 43,14o 42, 360 42.696 

Depart ment store 
aalea J:l. 68 67 63 

Steel r ate , per-
cent ot capscit;y 17.8 20. 8 15.7 

IUlliona of dollars. 
Seasonally-adjusted index, 193~ 39=100. 

72 

24.3 

!lay June ; July Aug. 

3,621 3.1!65 3.999 3.731 

44,136 45. 780 46,J56 47.520 

73 73 75 

34-5 46.2 55. 4 so.o 

0 

Sept. Oct . No, • Dec. 

3.994 4.363 4,076 4,2SJ 

49,116 49 .452 49, 764 51,180 

75 76 73 77 

41.3 36.4 27.4 31.5 
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Bet inooae i n .. 1ectecl 1rld\llltr1ee fer 
1929. 1932 aD4 1939 

(llilliona of dollare) 

t:Blendn.r 
llanu.!acturing 01aee I 1rho1eeBle and 

Y"(\r rrJ.lxy @n retP.il trade 

1929 4 , 537 897 694 

1932 -1,616 - 139 -787 

1939 2,946 95 648 

Source: MB»Ufacturing end trade tiguren from Statistics of Income; 
r ailroad figures troll> Inter& t nte Oommerce OommieBion. 
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OCl 2 21944 
,000,000 Perton• Saving 

-~· ,000,000 War Bond. 
PraJ.es Pelriotiun of People lllld Cltee 

Vohmlllry lnveetmenl Mede ill Short Period 
of Three Yelll'll end Five Mon:hs 

1 "'0 _, 
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~rate of rt'tutn of almce:t. 1 pe_f.St 
more tor a te:D•)'etr lt.ndlnl' 

e aovtmmtn\. paJ'S tn tbt open 
~rktl. when IL uU1 ftCU}.u • .. 
webondl for that unn ln 1.000 
t.o 1.000.000 denomJnaUont. 

e ha,·e ln buytnr E bOndJ unt. 
1•·ord to every soldier and sailor 
that. ••e 1t.and bthlnd him to sup­
ply Lhe Implement. wllhout which 
he cannot ftlh\ nor wln. 

Ba6ed on a1 the tortto1nt. tm't 
It rtaht to conclude t;hat lnstead or 
taklnl a cynlca.l. crlUCal or carptna 
att.ltude whtn we hear that war 
bOnd& are be.ln& ~totmod we re· 
membtr that a urlaln amount. ot 
mltmptiON Is lntril&ble an4 tbat 
It actuallY atlmulaus l&lts t.o have 
rtdempUon made tu11 Let a 
rt.mt.mbtr that we ere endlton of 
Uncle &avm a9d when we redeem 
a 'bol\d we caU his noc.e and sa~ '£n me rft7 mone1 beet. no mat 
~ how much o\11' ftaht!Da IIICl 
n tl.-lt'a no\. m1 t.'IJ,IiDeSS " 
11\J ce this war." I 

' 

Fl 
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Intonution recei ved up to 10 A.M. 22nd Oct. 14-4. 

l. l!ABI. 

!J&!!A. On 18th/19th our Naval Forces sank the 
torpedo boat~NO oft the Sporadea; this was the last: 
heavy escortinc vessel remaining to the ene~ in the Aegean. 

2. MILITW 

Weet e[R ~~OPt· 21st. Aechen ca rriaon has surr endered to t era u.s. Army. North ot Antwerp 49th 
U.K. and 4th Canadien Armoured Divisions ot First Canadian 
Army made good procress Northwards against moderate resis t ance. 
2nd Canadian Corps also made further progress towards Breskens. 

0 ~ SOIDe progress astride Adriatic Coastel road 

• 

and 1n the Cesena Area; a bridcehead over the Savio has bean 
established and reintorced. Some procraas also towarde Forll. 

Balk!~ Russians have reached points 12 mi les East 
ot Satul Mare; miles North Bast of Debreceni• 30 miles North 
ot Szeged; the Danube West ot Szeged and 30 mi es South ot 
Lapovo. 

F1n1tnd The Finns have reached Sodankyla and have 
made further progress North West ot Rovanieme. 

3. AIR OPWTIONS 

Wuttrn Front. 21st. 75 escorted Lancaster s - l 
miasinc dropped « 7 to.ns on Coastal detencu tlushinc 1n cood 
visibility. 1 1194 Fichters and Fighter Bomber s - 6 miasinc 
operated over Bolland and Nor th West Germany; Railway lines 
cut 1n 69 places and 209 unit s r olling atoek des t r oyed or 
damaged. Garman casualties 2312:4. 

Coastal Command a i rcraft attacked abippinc a t 
Kauceaund , South r.eat Norway; two mediu. ahipa aet on t ire . 

Mt! U•mt 2f.b 870 .-ireratt - l misainc attacked r ai waya a c . l n t~Itallan battle area; 23 bride•• 
auccentully atta~d and 189 rai lwa:r and other Yabicl .. 
dutr oyed or deuced. 

4. BM fiT!ITX 
2Mt19..... &nan t l yinc bombe plotted ot which eix cr oeaad Coaa athraa reacMd London . 
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MEMORANDUM forWr. Sul!berger 
from E. L. JAMES 

I asked Daniell about the Morgenthau plan. 
I noticed this 1n the World-Telegram 
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NeW York Woj 
Local Forecast: Tonight occulonal Ught P\o'll'el'8 and < 

VOI.c. 77-NO. 97-m TWO IIZCTlON8-0Cl'ION ON& NEW YORK, T 

QuitGoadingNazis, British Sto 
Gls Tell Home Folk Key D 

~;~~lho ...... ;;U. ~ Transport 
Battle for Esc 
Junction of N 
At 's Her;toge 
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THE NEWORLEANS ITEM 
CI. .. 'I'TON ""ITCNI\' 

October a) , 1944. 
···· ~~~ ........ , .. 

• 

Even though our visit was such e short one, I enJoyed very •uoh 
seeing you again and getting all the news , 

Speaking of public reaction to ynur position on post-war Germany, 
you eight be interested in seeing a latter t hat appeared on the 
Itea editorial page, I aa enclosing i t , 

During t he r ide t.o U e airport. ;rou •1 recall ay saying the t I had 
worked out a foMIIlla tor adJusting the Gallup Poll, in order to an­
ticipate the probabl e Electoral Collece vote , Without exception 
Gallup baa been from three to six percent orr on his presidential . 
elections, end this error has invariably swol len the Republican total . 
I think it is absol utely safe this yaar to asaume that Gallup wi l l be 
at least t wo percent wrong on the Democrats in every state, I heva 
just taken hie l ast state-by-state poll and added two percent to the 
Oa~ocratie total in each atete, with the following result• 

Roosevel t )4 States )75 Electoral vo tes . 

On Noveaber 8 ;rou can check up and aea bow good a prophet I aa, 

I hope Mrs . Moretothau ia auch batter and t hat you will have an 
opportuni ty or coaine back for a longer viait before very long, 

With beat wishes , 

c 
f 
; 
J 

The Honorable Henry Morgenthau, 
Tbe Secretary of tha Treasury, 
lleahington, D. c. 

Uoat aincaraly yours, 

Jr. ' 
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Of Armr·Nctt')' Reli.f Funds? 
•'.S..rvl'"' aeema to be 9uite a controversy over lllan'a wu. a• mtdkal .. m.. by of )OW rud ..... 

The atate.ment aent to you by aomeone ll&n!O& bJJDMU "S.nlot" bu or 11111 io part, Semoe Mao"a Wi!e wu told that 1lnce ber husband waa not pres.e.nt in tbit clty abe wu not e.nUUed lot hu or hu baby, to mlllton me4kal ltlYI<t. 
That Is not the undentandlnc I h•d with the oUJcen who explained Amt.y ud or Army aod NIYJ .,........., roUd to IDI II camp. 

I live 'A Ne• Orluu DOW, but lliU Itt J:Q1 home pape:r, aad 1 aee there where lhey 11k thJ1 one: .,U I dcnen CUI COil U!i C'C!Dtl, bow many tan you bu,y fDr 1 te-nt and a quantrf-" ADd tbeJ ct.,. tbe answer u 20. l don't cet lt. M.ay~ aome ot your olher rud .. erl wUL 1 would rul.l1 llke to know. 
MICBIGAJIIDER. • • • W• ,.,., It,.,,.,, ••A l••r•Jifllu ''''' 61il ,.,. tA.t t. MI«JJt• It l.t Jilfkfllt '• • ., /••· •/ • •tt• A•,..,., M•IA •u" .., 

Solo111011- AIM! Kiog ShJir 
U Skelly could ~ lndu<*d to 

83 *-ton for ... do.7 blodt or S. Job010n SL lbat at lout 34 or tbo u 
1110 IIIII tbo blook IMtdl 
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TO 

FttOM 

SubJect: 

TREASURY DEPARTMENT 

INTER UFFICE COMMUNICATION 

Secretary Kcrgenth..u 

Kr. Kurpby /I&Jt( 

The Business Situation, 
Week ending October 21 , 1944. 

Summary 

181 

CONJ'IDEN1'UL 
DATa Oct. 2)1 1944 

Reconversion: The interim program tor l~ted oiv1li&n goode 
production bas shown some signs ot improva.ent recently, 
with applications of IR&llUfactursrs tor production under 
the spot authorization order appr oximating 500 weekly. 
As ot October 1, 2, 562 applications had been tiled and 
441 approval& granted, with the latter figure rising to 
about 750 by a~ic!montb. Thus tar, however, production 
under the program has been confined largely to slll&l.l 
household articles and other itea~a of relatively a1ncr 
importance 1n the general economy. 

Jmployment: Due largely to a decrease in employment in 
munitions indust ries and the return of students to 
school, total nonagricultural employment declined in 
September and was about 1 ,100,000 leas than a year 
earlier. However, unemplOYIII&nt dropped to a new low 
during the month. Soma war industries are still 
autterlng from manpower shortages, although WKC ottioials 
report an. 1mprovement in the over-all manpower situation. 

Prices: The relaxation of aany WPB orders upon the defeat ot 
Geraany is likely to weaken the OPA price control aa­
chinery to some extent. Discussions concerning the co­
ordination of policies between the two agenciee are now 
in progress. During the past week coamodity prices have 
shown little net ohange, with the Dow-Jones futures index 
and the BL8 spot index ot 2g basic coamodities aoving a 
trine bigher. 

8to9k aarket: &took prices have aoved in a very narrow ranae 
recently, with the Dow-Jones average ot 65 atooka at tke 
ol oae on Saturday virtually unobanged traa levels ot I 
...U earlier. leoond pads ra1lroad bonds• .boweYN't 
ban ra• etsaiUJ 1a I'SOeat werkr, aad aow et&ll& A 
'be IIJ&be•' leYel alaoe 19;,7. 
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Progress or interim reoonYersion program 

The prospect or a aore prolonged German resistance has 
etimulated somewhat greater intereet in the WPB'e spot authori­
zation program tor civilian goods produotion. Shortly after the 
program was announoed in llid.-Auguat, hopes tor an early end or 
the war in Europe lnoreaaed rapidly and in this atmosphere 
11any business 11en were disinclined ~o embark on atop-gap recon­
version measures, However, this attitude appears to be ohang­
ing and applioatione tor produotion under the spot authori£ation 
order are now being ~~ada at a rate or about 500 per week. Up to 
the beginning ot this month 2,562 applications had been tiled, 
or Which 441 were approved. By llid-Ootober the nUJDber or approv­
als had been increased to 11ore than 750. 

Considerable regional •ariation was shown 1n approvals tor 
production under the prograa up to October, with the Dal.lae WPB 
regi onal office, tor example, reporting 63 olearanoes in oon­
traet to onl;r 10 in the Detroit area and 7 in the Seattle area. 
The effectiveness ot the prograa 1n facilitating the shift to 
peaoetille production will be deter~~ined by the kind aa well aa 
the quantity or goods produced. Thus tar many &11&11 finished 
goods, suoh as kitchen utensils and othsr household articles, 
have figured prominentl;r in the item• approved. While their 
production will serve to alleviate oivil1an inconveniences and 
help to cuehion the erreots ot war contract out-backs , the 
scope ot the program will have to broaden considerably before 
it beco11ee a ll&jor factor in the econc11y. 

Reconversion tlllo-table tor automob!let 

In Yiew or the great importance or the automobile industry, 
ccnoidarable interest has been shown in estimates ot the tllle 
needed to reconYert the induetr;r to peacetllle production. •Tne 
Automotive Counoil tor War Produotion last week publithed an 
eatiaatad time-table tor automobile reoonYereion, which enYil­
agea a grea\dr tiae inter.al than aost automobile executi•e• 
haYe preYiouel;r 1nd1oatad. The AutomotiYe Council d1Yides the 
reoonYeraion prograa into 3 periodo, as toll owo: (l) Preoon­
version: During thio period, ooYering an eotlmated 6 aontba 
tools and uterialo will be ordsred1 and engineering and test1111 

(2) Reoonvereion: !his per1od 11 e~ected to oover at 
' aontba dnring Wbiob plants Will be cleared ot Governaent-

ii;~:~==~:~~ and aut0110t1ve equ1~ent 1Detalle4. Aallllbl7 woul4 ., ... 
lloatlul 
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• • However, it would eeea that some or the work contemplated 
1n the r1rst and eecond periods oould be carried out more or 
le11 siaultaneousl:r, thus shortening the total tiae interval. 
It will be recalled that Chairaan Sloan or General Motors re­
oentl:r stated that reconversion would require about 6 months ir 
atarted at onoe and a shorter time ir started arter January 1, 
The Ford Motor Company announced post-war plans last week, and 
while nothing was said about the length or the reconversion pe­
riod, it was indicated that the company plans to spend more 
than tl;o millions on reconversion and e%Pansion, 

• 

Some war production hampered by labor shortages 

In the race or prevailing concern over reconversion prob­
lem•, WPB orrioials still tind it necessary to make appeala to 
speed up certain war production programe, Wlt~n the past taw 
days Keesra. Xrug and Batcheller or the WPB asserted that, while 
onl:r about 10 peroent or the whole program is lagging, shortage• 
or heav:r trucks and tires threaten to dela:r V-Day 1n Europe. In 
addition to the items mentioned, they also reported shortages 1n 
big ahells, bombs, batteries and one t:rpe or tank, Moreover, in 
connection With the war 1n the Paoiric, the No. 1 priority •er­
chant veasel now under construction is eo rar be~nd schedule aa 
to give riae to serioua oonoern, aooording to press statements 
quoting prominent authorities. While other raotors have con­
tributed, the dominant taotor 1n the production lags has been 
the man-power shortage, 

At the beginning ot October the WMC added 3 areas in Ohio 
and 1 in Utah to the aoute labor ahortage olassitioation, and 
dropped only 2, thus raising tha number ot aoute labor shortage 
areaa to 70. Nevertheleea, WMC ortioials last week were reported 
aa vieWing tha general manpower situation with greater opt1mlem. 
Among other rectors has been a reduction in labor turnover, with 
the quit rate 1n -nuracturing 1nduatr1ea shoWing a not1ceahle 
dealine 1n the last 2 •ontha. 

Due larrel:r to the return or atudenta to echool and a rurther 
~ol1De 1D eaplo;rment 1n 11Wl1t1ona 1Dc!laetr1ee (chletl:r c!lae to 
cnatbaaka ln airorart and lh1pbu1141DS) total noaagrioultural -
plo,...t ~oreued in SIIJ)teaber and •• abo11t 1,100,000 1aee than 
a :rear aarl1er. RowaYer, the &l'IHd' aarvlo11 1Doraaaed b:r about 
2 IIU11eu auoe a year ago, and UD.-plo,.ant dropped to a new 
1ow ~ lleptellbar. 
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stocks, Second grade railroad bonds have risen steadilY in recent weeks and have been an outstanding feature ot the securi­ties markets, probably in reflection ot dlm1n1shed expectations ot laminent peace in Europe. Reference to Chart 2 will disclose that the Dow-Jones average ot second grade railroad bonds now stands at the highest level since 1937. It will be noted that railroad and industrial stocks also have more than recovered the ground lost in the early part ot September, but the gains have not been as great as in second grade railroad bonds. 

Commodity prices show litt le change 

Commodity prices showed little net change las t week. The Dow-Jones tuturee index made a small advance following a decline i .n the previous week, but Moody ' s spot index was slightly lower. (See Chart 3.) Keanwhlle, the BLS index or 2g basic commodities moved a tr1tle higher due to a moderate rise in steer prices. 

The easing tendency in cotton prioee which has followed the sharp rise on news or the parity purchase program near the end ot 
September, continued last week. Grain prices , however, made small to moderate advances, with rye particularly strong, Heavy flour 
PUJing by the Government helped support wheat prices, ~e e~ peotations ot a substantial distiller demand tor rye tor the anticipated liquor- making holiday in December tended to raise rye pri ces. 

The CCC held diecuesione with industry advisory committees last week concerning the method ot operation or the wheat and cotton export eubs1<!y programs. 'fhlle the details ot the programs are still to be worked out, press reports indica~ed that agreement had been reached on the general principles. Under these programs the CCC will absorb the losses entailed by the difference between the world prioes tor wheat and cotton and the domestic prices. 

In the week ended October 14 the BLS general index ot whole­sale prices declined 0. 1 percent following alight increases 1n the three previous weeks. (See ghart 4.) Seasonally lower prices tor fruita and vegetables, t oget er with a decline 1n the grain markets, was ree~onsible tor the decline in the index. At 103. 8 percent or the 192& average, the index 18 o. 9 percent higher than a year ago and 11 3~.4 percent above the pre-war August 1939 average. 

Bf1•J!t1on ot IPB or4fre aaz !!&k•n OPA prics control 

t.be rel•vt1on and ~1111naUon ot a ujor part ot the IPB oJ."tM'e tollOW1JIC t.be deteat f4 Chl'll&llf w111 tend to weaken the .,.,. a1111111J to ooatrol pr1oea 1a 11.be reoonver 11oll period, ob1etl y 
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• through releae1ng l1mi tations on deiiiiUld. During the war the 

WPB bas implemented the OPA ' s price control machinery in several 
ways, including: (l) restricting the demand through limitation 
orders and inventory controls , (2) reducing the number and variety 
ot various manutaotured items by setting standards and speoi­
tioations , (3) directing the production ot many items ot apparel 
within the low to medium prioe ranges, and (4) increasing the 
output ot oopper, lead, zinc, and other minerals by the use of 
subsidies t or high oost producti on. 

Ottic1ale ot the WPB and the OPA are reportedly discussing 
the probable etteots ot the elimination ot various WPB orders, and 
oommittees have been appointed to study specific commodity fields 
and regulations. It is likely that some ot the WPB orders whioh 
strengthened prioe oontrol will be continued, particularly those 
applying to the production ot lower- priced cl othing. 

Hog slaughter lowest in more than 2 years 

Hog slaughter i n recent months has fal l en below that ot last 
year, to1low1ng the record levels attained earlier this year. In 
Bepteabe.r tederall y-inspected slaughter was at the lowest level 
in 25 months, dropping 15 percent below August and about the same 
percent below Septem.ber a year ago. (Bee Chart 5 , lower section) . 

• While hog slaughter has increased somewhat from the low point 
reaobed in the week ended September 9 and will continue to expand 
seasonally during the next tew months, it is expected to rall 
substantially below that ot last year. The 19~ spring pig crop, 
now beginning to be marketed, was 24- percent smaller than the 19~3 
orop. 

Hog prices, a ttar hovering around the support levels tor 
several months, rose sharply to oe1l1ng levels near the end ot 
July and have r emained there ever sinoe. (See Chart 5, upper 
s eotion) . 

The WFA has been making relatively small purchases during 
the past tour months, except tor some large purchases ot canned 
pork around the middle ot August. (See Chart 5, lower seot1on) . 
Present plans oall tor very large Governaent purchases during 
the next tew months, wblch will largely otrset the seasonal i D­
oreases 1n production, and keep oivil1an supplies r ather small. 
Cold s t orage holdings have been reduoed considerably in recent 
aonthaand are now s!lgntly below those ot a year ago. 

Sl aughter ot oattle and calves i n Septeaber , 
band, wer e 1~ and 4-2 percent , r espectively, a bove 
l evel s . A lar ge portion was or grass-ted oattle. 

on the other 
las t year's 

Thus wb1le 
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prime red steers have been selling at peak prices in recent 
months, prioee or grassers have shown an easing tendency. Tbe 
armed torose will continue t o take a large proportion or the 
higher quality beer in the next raw months. 

Hurricane damages Florida citrus orop 

286 

While it is t oo early to asaeea the damage to the prospec­
tive record Florida oitrue crop oaueed by the hurricane last 
week, trade estimates or the losses range rrom 20 to 4o percent. 
The Department or Agriculture is making a survey, and their esti­
mate or the dnmage should be available soon. Opinions dirter as 
to the ertect or the hurricane on the CUban sugar crop. While 
one estimate indicated a lose in the province or Havana ot as 
much as 200,000 tone , or about 4 percent ot the prospective Cuban 
crop, other estimates indicate tha t the accompanying beneficial 
rain may actually have increased the total crop. 

Materials supplies i mprove 

In reflection ot the general easing in materials supplies, 
the WPB recently issued its rourteenth and final issue of t he 
Uaterial Substitutions and Supply List. At that time 42 ma­
terials were removed rrom Group I, which includes materials of 
whioh the supply is 1neurricient tor war and essential industry 
demands . On the other hand, 17 materials were added to Group I, 
including small and medium castings , wire rope, paper, soft coal 
and some chemicals. Moreover, it was indicated that some ma­
terials are expected to be in short supply after the end ot the 
war in Europe. A parti al list or these antici pated scarce ma-. 
teriale includes: tin, s isal, cattle hides, kapok, manila, 
anthracite coal , krart container-board, paper and products , 
pyrethrum, natural rubber and cotton broad woven fabrics . 

The Conservation Division or the WPB; which has bad primary 
responsibility ror compiling the Uateriala Substitution and Sup­
ply List , is being abolished as or November 2, since it is relt 
that the declining a mount of conservation work remaining to be 
done oan be handled by other WPB divisions . Hollever , it has been 
made clear that coneervation and salvaging ot paper , tin cans and 
r aga i s still necessary, and civilian organizations have been 
asked to intensity rather than relax their efforts along these 
line e. 

Premium prices tor metals under discussion 

The WPB recently held dlecueaiona with the copper, lead and 
zinc induetry advieory committees covering a reconvers ion program 
involving a reconsideration ot the premium price plan tor copper, 
lead and zinc, and ot roreign purobaeee and subsidies. In regard 
to the outlook ror copper, the view is expressed that after the 
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end ot the war in Europe a surplus ot copper would result i t 
present subsidy rates are continued. It is doubtful, however, 
i t the subsidy could be el iminated entirely without resulting 
in inadequate suppli es ot copper tor civi lian use. 

Pepartment store sales rise 

Stimulated by the October 16 deadline on shipments ot 
Christmas packages to Army personnel overseas , department store 
sales in the week ended October 14 rose to the highest level 
since last December and were 16 percent above the corresponding 
week i n 1943. (See Chart 6. ) A gain over year- earlier levels 
ot the same proportions was shown in the week ended October 7, 
which comparee with a cumulat ive i ncrease ot 9 percent in the 
year's sales to date. 

Pespite the passage ot the peak in gitt buying tor overseas 
shipment, preliminary reports trom the New York City area indi ­
cate that department stor e sales showed a further gain over 
year-earli er levels last week . 

In connect ion wi th t he index ot department store sales 
shown in Chart 6, it should be noted that the Federal Reserve 
Board recently revised the series to comprise a larger number 
of reporting stores in recent years, and to adjust the figures 
to conform to the more comprehensive monthly index. As now 
ooroputed, the weekly index is made up of reports t1•om 451 large 
and medium-s ized department stores , including a selected group 
of retai l out lets of mail order f irma. 
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DEPARTMENT STORE SALES 
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' OI'PlCil Of' 
THE ADMINISTRATIVE ASSISTANT 

TO TME SECRETARY ~ THE TREASURY 

October 23, 1944 

To 1 !.Irs. Klotz 

From: Charles Bell 

ltr. Olr1oh seemed very eager that the 
Secretary rend th1a voluminous report of 

194 

ltr. Clayton's, oovorin& his activity with the 
Surplus 17~<r Property Ad!A1niatrnt1on from tho 
beginning up until now, I think particularly 
because it ia oanplimentnry to the Proc11roment 
Division. I havo rend moat of tho r eport, and 
while it is oomplunontnry to Procurement, it ia 
likewise complimentary to other agencies. 

CHARLES S. BELL 
TEL.EPHONE 332 ROOM 3424 
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TREASURY DEPARTMENT 

WAIIHINGTON 21 

October 20, 1944 

MEMORANDUM TO THE SECRETARY 

There is enclosed for your information a 

draft of a proposed Final Report of the Surplus 

War Property Administration on its activities 

under Executive Order 9425. 

The report is very complimentary to the 

Treasury Department , and although quite lengthy, 

I think it is worth your reading . 

Regraded Unclassified
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OFFICE OF WAR MOBILIZATION 
SURPLUS WAlt PHOPERI 1' ADMINISTRATION 

196 

... 'MIIIJ c . . ............. 
WA8HtNeTON D . 0. C. 

To the Melllbera ot the Surpl'lle 
liar Property Policy Board 

I enclose lbr your -nts a drai't of a proposed 

Final Report of the Surplus .tar Propert;y ~atration on ita 

activities UDder Executive Order 91!2$. I would much appreciate 

H if you could heve your ccmmente aad suggeetions in r113 henda 

by Friday 1 October 20, 19lll!. 

AS you will aee, the report contemplates a rather 

voluminous appen<hx. Since this haa not yet been assembled, 

and since you are all faalliar with moat of the documents which 

will appear in the apPendix, the ctrart Report is being sent 

without an appendix in order to save time. 

• 

UGl I 

l'f. L. CLAI'roll 
Acllainiat rator 

a')( 
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SJRPWS I"AR PROPFR'l"'' AlllllNlS'l'RATltfi 

Report to the Director or War llob1liu.t1on 

a• to aotlvitlea undor EXecutive 
Order Ho . 9426 , 

With the 011actment or the ~rplue hoperty Aot of 19~4 on , 

1944, the aupcrrlaion and clireotion ot the eli apoeal ot surplua Govertlllloot­

omed property was p1Med in a new agency created by Concresa . 'IIIia aotion 

terminates the activity or thie Adml.niatration , It ia therot'oro appropriate 

to aubait a report or the o.otivitieo or thlo Adllliniatration ·during tho 

slightly more than 7 montha einoe ito creation. 

!xooutivo Order No . 9425 

Executive Order !lo. 9426 wae signed by the President on Mrunry 19, 

19441 a copy o.ppearo in the Appendix to this roport. It was designed, with­

out creating a n8'.r eelling agency, to ooordinato the activities ot o:datinr; 

ar;onoieo in tho dhpOOfl-1 ot surplus property in order to avoid the ohaotio 

lll&l'lcet conditione, and tho oolllpotition between Government o.genoies selliug 

aiadlar proporty, ..niolt prnailed t'or a poriod tollowiug tho last war. 

'Dio means adopted was the establishment in tho Otrioo ot Wo.r llobilh .. tion 

ot a Surplus 1\'o.r Property A4':dnia tration, headed by an Amini atro.tor who waa 

aaa1sted by a l>urplua ilar Property Policy Boo.rd composed or r epreunto.th·eo 

ot fourteen interested "bvernment agencies . 1he Administration wna given 

general auper'ria1CID and direction ot tho bo.ndling, interagency trnnster nnd 

disposition or surplus war property, and wns directed, 1neorar aa it d-d 

rot.~ible , to aasigP apecit'iod typos or property to no.med GovernmC!Ilt agcnci ea 

tor diopoei tion . 

"Surplus wo.r property• was dotined 1n tho Exeoutivo Order o.e moaning 

any type or property in tho poasouion or control or a Go•ornmont or;enoy 

whi ch ie in exoeas ot its noeds and which 1 a determined, oubjeot to the 

author ity or the ortioo or .lar IIObili<tltion, to be surplus by ouoh ogonoy. 

I t 1a noteworthy that this d ot'inition waa not restricted to p1•oporty o.o­

quir ed for wo.rpurposoe . 

Baruoh- Hancoolc Report 

!Xeoutivo Order No . 9426 rollowod by !bur dnyo the aubmiaoion to the 

Oireotor ot "t.r IID'bilhation or tho r11110ua "Repor t on '"ar and Poat- ./ar 

Acljuotaoot Poll ol ea• , by Bernn.rd 11. Baruch nnd John ll. I!Anooot , Beoa.uee 

ita reo-ndatione wore ao cloooly rollauod in t h o !::l<ooutivo Order, ancl 

booau .. tboy he.,.. fomod the bnoia or much or t ho t.otion talcon by t he Ad­

lliniatr&tion , thoro io reproduced bolcm 10 muoh ot ~ I ncloz ot R­

a oadatione 1n tho Bnruoh- llanooolc Ropor t o.a r olo.tea to eur pl ua property, 

~. tho DlrMtor ot :far llob111cattoa \;a - o. Surplue Propert)t AdlliD­

hV.tor 1n tho Ottioo .af War llo'bilho.ti on w1 th 1'1.111 authorlty tor bond Una 

rftJ'T upeot o t n,tla~ 41ipoaa1, .. 
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0 2. 1. Surplus Proporty Polioy Board , tho .ldaintatrator aa Chllil"IIAll 
with 1\111 and fi"a\ authority, ancl with thue aceno1es ropreaontocl, 'Tar, 
Nny, 'ft"oaeury, RocOillltruotton Finanoo Corporat:lon, lfaritiao Co~uion, 

nar Procluo t:lon Boarcl, Bureau of tho Buclcot, ths Foocl Acllllnietrator , tho 
.i.ttornoy General, Federal \Tories ,>sonoy, stato Doparimont, ancl ForoiEJl 
!oonom1o Adlllinistration, 

"3, Four major outlota to hancllo actual disposal , oaob in a oloarly 
do fined fiold , ,71th no overlappinsso 

(a) Consumer Goods to tho Troaeury Procurement D1vieion. 
(b) Captta.l and Produoar Goode, all typos of industrial property, 

to a single corporation within the Roconstruotion Finance 
Corporation, oonsol1clat1ng proeont R.F. C. subsidiarioe . 

(o) Ships and, lfaritimo Proporty to tho lfarit1mo Co~uion. 
(d) Food to the Poocl Adm1niatrator, 

"4, All of these asonoioa, aa well aa aey other a~noioa oallocl upon 
to h llncllo apooial dispoaal probl•a, to fbllaw po11oha laid clown by tho 
.ldlllinietrator in consultat:lon with t ho Folioy Board. 

198 

"6, 1he Surplus Administrator to report to Congrese as soon as poe­
siblo on legislation needed, baaing his reoommondotions on actual oxporienoo 
with the problem. 

"8, Our own suggestions ae to tho broad policies that tho Surplus ·~­
m1n1atrator"~~~~>.y wish to follow orv eWIIIIIod up in ton basic prinoipleeo 

l . 

2. 
3 . 
4. 

6 . 

6. 

7. 

8. 

9 . 

10. 

Sell as much aa he can ae o11rly Ill he onn without unduly die· 
rupting normal trado, 
Lieten to pressure groupe but aot in tho national intoroat . 
lie sales, no rental a to apooulatora; none to pr01111>t •u. 
Get fair market prioca for tho ftlucs with proooocla of all ealoa 
going to roduco tho national debt . 
Sell as in a t;olclfieh bowl , with records always open to nublio 
1n a poe tion • 
As far as praoticablo, use the •o.ao ro~ar channels of trade 
that priv11te bueineu would in diapoein' of the p'U'tioular 
properties. 
No Government oporntion or eurplua war plants !n ooapetltion 
with private indu~try, 

No monopoly, equal aoooae to surplueee tbr all bualnoeeos1 
prefer ence to local ownor abip, but no sublidi&inc or one part 
or the c ountry acainat another . 
Scrap what •uat be eorappod but no cleUborata doetruotiOD ot 
uaotul p-opor~ . 

Bot or e eelllnc • rplu ottals-mt allroad , u-o ~noa•• -
pro4uotbe ottioiOIIO)' on wMob OIU" bleb 'ft&d and ld.p lt.ftlle 
at.darda reat. 

Regraded Unclassified



• • 

• 

0 

Report to Director or War Mobill&ntion 

-~-

•e. nto taota on all eales to bo open to p!blio inspootion. with 
ret;ulor reports trom oaoh disposal at;onoy to Convon. 

"9. All of tho diepoeol at;onoiot to mtllco offootivo uso of Industry 
ndvieory C~ttooa . 

199 

"10. The diapoenl nscncies to loaee aa well as eoll, to axohnn,.o proper­
tics, to soU on credit--but lcnaint; auet not booomo n hiddan donoo tor 
GoYCMUIOnt ownorchip or aubaidioe. 

"11. nto Arrq and tho !!a")' to oxaaino their invcntorioa of tho moat 
oritioo.l cinlian 1 toou to ace ""at can be ... rely roloasod during tho wnr for 
tho oivilinn ooonom.v without hurtin& tho w•r. 

"12. Surplua ildminiatrntor to etudy how to ocntrolho th~ ho.ndling or 
roa1 property, abo, to oxploro tho pouibilitios of bo~~:innin& to liquidate 
Government holdin&•· 

"13. 1ho oloaeat cooporatioa botwcon tho '.7ar Production Boc>rd and the 
Surplus .\dlliniatrator ao th!\t oontrola do not ncoonar1ly hinder diapoaition 
by uaduly 11111 tint; potoatie>l buyer a, portioularly in auuri~~& prompt dhpoaal 
of amll quantitioe of eurplua mntoriah. 

"14. nto Surplua Administrator a.nd tho disposal ngenoioa to have available 
to thCIIl in c:>rryi"'l: out their policies tho ontiro tield l'oroo or all of the 
.various ngoncica , inoludi"'l: tho Sorviooe. 

"15. Surpluaea to bo of for eel in lota of auoh al&o o.a to pol'llli t businoaacs 
of all altos to partioip'\to. 

•16. 1ho Attorney General is pl~ood on tho Policy ~d beoauao or the 
iaport:>noc or pr..,cntl.ns 1110nopoly in diapoaal. 

•17, !ho Bureau of tho Budt;ot ia on tho Board to develop policy for 
pol'!llnnont t;ood hcuaelcoopin& or Govorn~~~ont properties. 

•1e. 1ho maaborahip or the Surplus Property Board to be udo up of mon 
""o will co.rry out tho dooialona tbnt nro llllldo, 

~19. 'lho brood tunotiona of tho !lurplue PropcrtT Boarcl aro a_.-1.rod 
ln tho oh!Lptor oD Burplua iD tho o.ddODdla. • 

luio l'biloaopl!r lllld ~llloiplu. 
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"''ar and Poet-'!far Sur~uaoa. It 1a ol' oourao a l'WldtiiiCDte.l that 110)' 

largo dlapoaal procr ..... 60 ror tho aalco ol' tho goncral public 1ntorut and 
t\)r tho aalco of the financial auoocaa .ol' tho dhpoaal pro cr.., i taolf, JOUat be 
oo conducted a• not to broalc •rkota or otharwiao dialooato tho ooonoi\Y• At 
the outaot, however, tho Adllliniatratioo W'!la oonl'ronted b)' the croo.t diff~r­
cnco in t hia roapeot between tho problam of diapoainc of aurpluaoa in wvtime 
and thnt ol' d1apoling of them after tho WIU'. While tho war is on, thoro ie 
and will be o.n ono11110ua demnnd l'or 4lmoat all typoe of a;ooda, roetricted only 
by tho noooaaary r.ar Pt-oduotion Board roetriotiooe on production tor ohilii\JI 
uao . During that poriod diapoanl of aurpluaoa at a rapid rato haa n bcn•fioial 
of toot on tho oooGOJ!IY, w1 th tho added Cldvo.nto.gc that ourront a alee will ro­
duco thv quantities •mioh willovorhaoc tho market after the WIU'o lit that 
tilllo tho problem will be quite different, and aa luco aurpluaoa o.ppear tho 
question ol' whctbor or not to aoll, and at whot rato, will booomo a dittioult 
on" booauae ot ita potential otr""t on the market l'or now production • . 

Surpluaoa a !lational Aeaot. !he neocaai ty to a""id 110.rkot dhruption 
doea not, however, means thit aurpluaea should bo froaen until they rot, 
booose obsolete, or their nluoa llrc diuipl\tod ins tor"&O ohargca. llo 
crll'ltcr diuernoo could be dono to tho ooon~ in general or tbo to.x""yor 
in J'flrt1oul1U' thM to tail to ro:\li&e on their vtlluo and their ooonolllio 
uatifulncu, or to lol\ve tht111 indotinitcl7 and unproduotively ovorhanginr; tho 
mvkot . '!he Baruch-lll\llcoolc Report hl\l thh to aoy on tho aubj oot1 

"Tho problcna thnt lie boforo ua arc difficult but soluble. Lot no one 
tool th~t pr oious aurplueoe will boo.r down upon us ond duatroy ua , th~t vnet 
Mlounta of motllla, rnw !114tor1o.la, ahipa and oirpllllloa will emothor ua n nd 
engulf ue, 'lhoeo o.ro aeacta of trc:m~ndoua vo.luo , lhoy will bo real forooa 
not nlono in making the ponoo but in oponins to tho whole world, and thoro­
tor<> to ue, vaat opportuni tiua. • 

DoMtiOill and Price Profnonooe. tho Eltooutivo Order oroated no now 
pouora or dhpoui, tl\Ouih it iilado tranafora of existing ~ ... trca ono 
ftgonoy to ftnothcr. 'ltlo Adainl.atrntion haa conaiatootly felt , both Ill a 
•"ttor ot lopl power o.nd aa a mnttcr ot adminietrntivo policy, thr.t lt 
-• no port ol' ita 1\Jnction to autllorho <Jl thor doMtiona of property of 
nlue or anloe llt lou them tair mrlcot 'f'lllue. Authorization of auoh aotiod 
h tho axoluaho province ot Concrou. lho •-411linhtrnt1on aftn tolco into 
-o\lllt 0 by ,1 ving t1rat opportunity to purollo.ae llt l'air . ftl uo0 tbo lo&i ti• 
•to lntar oate ot woh potontia.l pur ohD.aor e aa Podaral agODOlee 0 State 1\114 
.alolpal CloYe..-ta oud noa• protit l netltutlone 0 and tonaor OWDo.re ot luda 
taklll bJ the Clcmo.._t 1:br wv ~poeoe. !hie 1 t baa dODO ln tbG abaoaoo 
ot aa o..,n141q a oo4 tor dhpoaal ot tbo propert)o la aoao o tb• oh- olJ 
..-. l t -DOt do without Concroedonal dlr wotlCIIIo 
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l&atloo. suporY1a1nc ftDd dirootlnc tho diapoaal aot1Yitioa ot numerous ~&•ncica 
h"Yinr; e't'OJ\ 110ro nWDCrouo reponal oftiooa, In auch cirowut!l.ncoa, offootive 
ooordio.,tlon rcqutroa tirat, th~t no coro thnn ono nr;ancy shall bo oharr;od 
with dispo.aal of MY pnrticular typo ot property (however mMy :>thor export 
nt;Lncioa it may consult in thcs prooeu), lll\d aooond , thnt tho totnl nW!Ibor of 
ngonoics conducting aubstnntial disposnl notivitiea shall bo kopt to n mini-
1DWD, consistent with tho nbilit;y of tho doalr;natod nr;enoieo to hMdlo tho 
diepJaal took :.aai&nod to thCI!l, 

lletboda of Diatributioo. Bccauao or tho p-eat vnrioty ot t;ypoa or 
propertY, tho dll'f,rlnc quantltioa ot each , tho varytnr; dcccnda thorel'or 'lnd 
tho perticulnr practical problems attendant on onoh, it ha.a boon il:lpouible 
to dGvelop ~ uniform formula. or method o f diapoo•l, Evon oo t'und:uDOntal a 
principle na that diffLrunt nr;onoiea should not be sollin& the orun~ typo of 
property in tho couaorcial m.~rkct at tho • ..,. time, tor inatru'loo, hna h<>d to 
be dop,.rt'od trom in tho oo.so of' oontrt10t tormino.t ion invontcrtoa, bconuao of' 
tho prnotioo.l oxiganoioo of tho urgent problema of plnnt olonro.ooo, otorogo 
and tr~nepcr=tlon. thu guiding principle ho.a boon to obta.ln tho •oriduet pos­
eiblo distribution of aur plus property, ot fAir prices end in quantitioe .....Ul 
cnr.uo;Jo to gi vo ama.ll puroho.eero equal opportunity to compote w1 th l•rger pur­
chr.ecrs, and aakinr; etficioo.t use of ca..oroial channels of trodo oo oa to 
.. veil the expenao and adod:liatrativo oumboraoeenou or p.~ttlnc tho Gov..r.-ot 
into tho nto.il buainooa, a a well os tho naulto.nt Govcr11111ont c~:~~potitioo w1 tb 
private buainosa. 

Orsnn1&ation of tho Administration 

In Yiew of ita auporviaory nnd pol1oy-mnld.ng fUnction, tho Adminiatro­
tion has boon o.ble to kocp ita sto.tf vory ,..,11 , 1t h"s a totnl or 56 
otticora nnd 0111ployooa , inol.uding nll atrmop-c:p hie e.nd cloricol poreonnol . 

1ho orr;nni&o.tion hns in effect oonaiatod of throe pnrts- " 810tlll ccn­
trlll nd'Oin1e trat1Yo nuoloua, a r;roup whoeo pr1-.'lry tunotioo 1e to deal with 
tho pr incipal owninr; ~nd diepoeal r.g...oioa tUI1 n r;roup o f oxporto conoentr•ttnr; 
on p'\Tticulu iaporttu1t aapoots of aurplue property diopoanl. 

1ho central nuoloua oanaiata, 1n addition to the Adndniatrator • ot the 
Deputy .lda niltro.tor, tho G<.ncrnl Counsel , tho !uoutivo "sshto.nt to tho 
.,.1111ntatrntor n od th uir r oapootivo o.aalato.nta. In nddi tion thls group in­

oludoo the Seorote.ry to the Policy Boo.rd o.nd tho 111roctor of lnforD'\t1on. 

1ho pri.noipal aoa!Mira of tbe • ooond group llro the ••••htru'lt ...tadnta­V&•• 1D ollar&• of' relatione betlroGD the Ada niatratioa o. nd llooonatruotioo n •• OorporatlGil, the l'i'ar Dopar'-Dt <&ad tba Poroip JooDnelo .t.cladahtra­
... •S.lla.r t'llaotica witb r .. peot to the iliepoaal of 

~;:;, tile ...,.ltt.. ea-t .. ioo .... 1lo.s porrc.r-4 ~ Ur. Banll l' ....... &-.111111n$ ...... .... 
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1hc 1\tnctiona or tho third group au 1nd1oatod by their tithe. It 

oonaiata of the Director• or tho tollowing D1vhioru11 "vintion D1Y1aion, 
Maohino Tool Diyition, Cammunioationa DiYiaion, Scrap Ketal Diviaion, Stato 
and Local Govornmonte Diviaion. lileo in this group CU"O th~ Soonondo .\nalyat 
and the J..ooounting Oonaultant . 

1ho poreonnel which the Adml.niatration haa obtained baa b oon or oon­
aiatontly high caliber , 'Jbo nature of itt t'lmoti one ie such that they onnnot 
bo auoooostully perforaod oxoopt by top-tlight experta . Beoaute of tho 
obYioue poet......,. oontinu~tion and acoe>tuCitlon or the eurplue property prob­
lea, it hae bun a -.ory diftioult tael< to attr'lot persona with the ouontial 
qu'\11 ~iclltiona . For th~t r ouon thoro !lr o ttlll gllpe in even tho ...,u or­
gMl uticn wb16h '""' pl!lnnod, and tho .\dndnhtrati on hila boan oonl1at ontly 
eh..,rt· handed . For intt'\lloo, no ..U.aiatant Aclminhtrntor in oht\rgo of r olntione 
with ~.he Procurement Divhion of Trco.aury Dop!U'tment has yet boon ep pointed. 
But 1br tho oooporo.tion of the 111'1!1od aorviooa in o.eaigning poroonnol to t he 
Administration, ond in aome inatanooe r oloaainr; them frOJU activo duty, tho 
\dmt~ietrntion 'a poreonnol difficulties would h !>vo boon oven more aorioua . 

llclntiono with other Ageiloiea and Braoohea ot Gonr=ent -
Since moat ot the Adminiatratioa'o tunotiono involved doalinga with 

oti • .J (4rta or the Gonrnmeut, important aapeota of those deal inr;a are covered 
ola..-"'1ero in thil report. Certoin ot tho .. r •l•ti oDO aro tr .. e.tod eop•rately 
here, however . .. 1ndioativo or the manner in whioh the surplus property prob­
lca 11 interwoven with the problema ot other agoncioa. 

Polioy Soard. Tho Surplus War Proporty Polioy Board is an integral 
part o1' the 11diiln1etration, lllllde up of roproeentati vee ot other interoated 
Government agonciee. Pbr a coneidere.blo period it met weekly, and thereafter 
bi-weekly with ooooaaional postponement• whcrn i111111odiate pressure of buaineas, 
partioularly appearanooa ot the Administrator belbre Congreuional colllllltteeo, 
10 required . In addi tlon, numerous co-t tteea ot the Bonrd, whioh aro rer­
arrod to elsewhere in thia report, perforaod hard and extr•ely vo.luablo work. 
the Board waa a genuine working Board , 10hoae dhouaeions and adYioo had great 
intluonoo in ehaping the polioierr of the Adainiatr&tion , 1\'hile no tor•l 
YOtea W6re te.lcen, and while it waa aomoti10e1 a praoticnl nGOeaeity to tl>ko 
action tirat and report to the Board later , the Adminiotrc.tion l<noq of no 
major atop taken to whioh a majority or ovon a tubetontial minority of tho 
Board W!l8 oppoaed. 

"""r e.nd lo.2 Departaenta. In Clddi tion to tho raproaenhtion or tho 
~r.od aoriio eo on tlie aouza iiiid numerou. ··-1 tteoo ot the Board. l\lld to 
the auporvielon ll7 tho o\dainhtration of their diapoaal ot contract torain­
at1GD inventoriea, deeoribed below, a oloee rolationabip generally haa been 
Mintauod. !II• VM4 eerYioee ot ooureo ar<i e.nd will bo tho prodoainant 
8011l'OM ot aarplu• tor dlapo.,.l. lho prillllrv t48k ot dotaraining whl\t 1o 
.... ,... lo to 11110110 ourpluo -aaarl~ auat be thoire. tbh i nvolve• not 

• na•u """l• ot llwonto17 ooatrol e.ll4 ILIIAlJ'•h• but the preplll'a­
of ..U.W r ... ir_.o tor, 11ttuJ:e wnJ' n .. da, post-'W'\1' ot1111d-b;r .JII'I... ~;.;~••• 111 tbo aiU\arf .,\.abliolaunt, 1he Ac!Jalniltrc.tion t aj;!;1=~t-tioa Ia •~•tin& both tbe ooaroh 

• JrC .. IIlilllOII of aW1• 'IIIIUoh wlll poralt 
fll ,. .... ovpliiHI o 

• 
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Dehtment of Justioo. 1he .\ttorney General has been a l!IO&t helpful 
mc:mbor o the Bo11rd , and headed a oommi ttee ..ntoh made a thorou1h study of 
all tho many statutes in effect which boar upon the powars of Government 
ar;onoioa to dispose of surplus property. Considerable n<!f;otie.tion baa tlllceo 
plnce with tho =titrust Division of the Department, with o. viow to olonr1nr; 
with tho Oep11rtment tho propoaod procedures for tho use of I~uatry Ad vieory 
Committees by the dlsposo.l ar;onoioa , in ordor to protect tho mombors of such 
oommittooa from antitrust prosecution arising out of their pBrtioipntion in 
ooiMii tt.ee work. Finally, tho Dopnrtmont ' o ~odornl-Stnte Relations Sootlon 
has boon of groat asaistnnoo in diaouaaiona of possible methods , diaouasod 
be!nYt, (br oatablishing Bn orgMi&od moBna of disposing of surpluses ao na to 
ful~1l the needs of Stnto nnd loonl governments c.nd nonprofit institutions . 

• ·a~ Production Bo'\rd. Close relations have boon maint:.inod throur;hout, 
p"\.""tiJu hrly with tho Redistribution Division of tho ll!\r Production Bot\rd, 
whic!l h<~s been <>f nssistanoe t o tho owning ar;enotos in f1ndlng purchasers 
of tcrmilll\tion ;:-r ,~crty, o.nd whoso head aorved as chairlllllJl of tho oollllli ttoo 
on to,·.:-ln".tion prioo policies, diaoueaed below. llatters of domcatio nnd 
forti~ ~ivilian r quirementa, stoolcpilo r oquiremonts , planning in connection 
wit-t, t6r"tination , reconversion ttnd plont disposal , tho neede of smnll bull­
ncr.• , •.nd num"er?>ls nthers ho.vo boon tho subject of frequent oonaulto.tione, 

l!ureo.u of the Bu~et Exoout1vo 0Tdor No. 9425, while it torminntod 
tho r ooponaibi l ity ot· o Burot\u o f tho Dudgot for supervising tho trnnsfor ' 

0 or surplus property botwoen Government ngonoiea , did not affect ita r oapon­
sibllity for developing improved methods of inventory nnd inventory control 
by tho ngenoio~ . Those Botivitios hnvo continued, in cooperation with the 
Int~rdopo.rtmonto.l Committee on Property Utilizntion, and in Bddition both 
tho Buronu or the Budgot and tho Intordopartmcntal Collllllittoo ho.vo boon 
holptul in commenting on tho Adminhtro.tion•s regulations in thei r npplio ­
ntion to the non-war agencies of Govornment . Regulations fUrthering the 
normal ~o.cotimo function of tho Bureau of the Budget in supcrvleinr; por mnn­
ent property mnnaliemcnt o.nd Fcdoro.l •r;ood houselceepin&• woro in prop!lro.tion · 
whon the uncertainties croo.tsd by tho pendency of B. R, 5125 rondcrod tholr 
postponement appropriate , 

0 

Con~oss, A gront deo.l of the timo of the .L:Iminlstre.tion ho.a boon 
spent ofter In pnpering or in preaontinr; tosti1110ny bet'oro Collllllittcoa of 
Congroaa . Among the Committooa boforo which th6 Administrator has 1\ppoo.rod 
by invitation, in some oo.aoe sovcro.l timoa, a re the fbllo~ng1 Sono.to­
llilitnry Affnire , Post '7o.r Eoon01nio Polio)' 1\nd ·Planning, No.tiono.l Oohnao 
Inveetigatinl Committee, House of Roprcaontntivos- Bo.nlcing nnd Curronoy, 
Military Affair s , Expenditur es in tho Exooutivo Departments , Poat-"1tlr 
Boonomlo Policy and Plo.nninr;. 

Regraded Unclassified



.. •, . 
• 

0 

0 

204 
Report to Director ot r.ar MobiliZ4tion 

- 8 -

t,hilc somo ot this test imony r clD ted to apc0it1c pending bills, and 
o considerable w~ow1t of it related to tho ;.dm1ni8tration 1 s acti vi tics under 
the Executive Order, o great deal of it, as requested b,y the vnrious com­
mittees , concerned tho question of overall legislation on the subject of 
surplus property disposal; copies ot somo of the statements mdo on t nis 
subject will be f ound in the appendix , 

The . .dlaniatrator consistently testified that while overall legl.s­
lati?a "WOuld 1n tho long run be both desirable nne! ncccs8:lry1 current dis­
posal ;:::-oblecs could be adequately twnclled m thout l egislation. He ox­
pres Me t.ho 'viow t hat sound rccomr.endationa for lcgislntion could best be 
moC:c ; h.er a considerable tJ:Iount or experience had been h3d with tho oc;:tual 
practl.cal problema of disposal. 

ru~ly 1n ~ 1944, however, the J.dminietration was adiQ.ei d by Senator 
Jo.r•c J !.. 1.-.rrroy, tho t he intended to havo overall surplus propel'ty lcgis­
l nt ior ?resented for tho activo consideration of Congress not l ater than 
carl" ,lcne . lie requested the detailed rocCI!U:.Ondotiuns of the i.dninist ra­
ticn '·" the subject, and .:~t the saoo t.i.rlc a:~de similar requests of n111:1erous 
of ~.-,, : ntcrcstcd Executive ngc.:tcies . 

In view ot the time schedule thlls iMposed i t wns detcmined by con­
sultation bctwo<:n t ho J.dministration ;md various of the T:Xocutivc /.gencies, 
with t:1~ appr oval of Senator lrurra;y and of tho Chairmen of the Pos t :;nr 
Economfc Policy and Planning ca.mdttoos of both Houses, to convene a com­
mit t<..e of Executive l.goncies, under tho Cluli.rmansnip of the J.dministrator, 
in order to formulato specific legislative recommendatioruJ , This procedure 
was simil:lr to that r~hich proved helpful to congress 1n coMection wi t h the 
contr11ct Settlel:lOnt. kct of 1944. Tho Co=ittee in that coMection having 
been under tno CI\Qinwu1ahip of r.::r. John 11. !lrutcock. 

The committee to recollillond surplus property legislation contained 
representatives of tho follOIIi.ng agencies : l.ar Department, Smaller '1m 
Plants, Navy Deportment, Roconstructinn Unnnco Corp. , J ustice Department , 
li'ar Production Board, Foreign Economic Administration, U. 8 , ~ritimo Com­
mission, Treasury Department, liar Food ;,dministration, and Surplus \'iar Pro­
perty I,dministration. This comr...ittec mo t frequently, and a small drafti11g 
comLlittee appointed by i t oe t daily, for a period of nearly throe wocks . On 
June 2, 1944, its recotl.lendations, 1n the foro of a proposed statuto, were 
t onrarded to Senator Wurrcy and to the Chaimen of the two Poat--r.llr Com­
mittees. 

On Juno 16 and 20, 1>'44, joint hearings of the two Post-\,ar Com­
mittees were held, a t nhich were present by invitation members of several 
ot her intorestod comittccs of both Houses . /.t thes e: henrings tho l.dminis­
trator testified at length in expln1111tion of tho legislative recnrmnonda­
tions which had boon submitted and representatives of substant ially all 
tho agencie s Ylhich had perticipated 1n t oo formulation or tho r econiQenda­
tions also testified, l,ith t he exception o f Smaller r.:u- Plante Corpora­
tion there was substantially cogplct e unanir.Uty in support of tho recom­
IIOndations prosentcd. 
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It is unnooeaaary in this re~ort to go into turthor dot~il with respect 
to the legislative ~istory of the Surplus Fr?nerty Act of 1944, whioh is o 
ml\ttor of public rvoord, It suffices to so.y tMt tho Administration put 
itself at tho disposal of tho s~noto CJmmittoo on Military /~fairs end the 
Hoose Commi ttco on E>cpondi wros in tho E>cooutivo Doportmcnte, which r ospoo­
tively wore considering overall surrl•s property legislation, ond expr essed 
its View$ ond tho Vi ~WS Of the Co~ittoe Of tho ExooutiVO ngonoicS Ot length 
Md in detail . 'Dto origin<>l rooommonda t1ons r o,..,.rded to tho Congrossion!ll 
Committees on Juno 2, 1944, wore tho r esult of groat tho~t, labor and con­
eidorotion of dl billa then pending before Congress. r.1\ilo as tho nd:unis• 
tr!ltor h"d rupeotodly t estified, it would hove been proforobl c hod mor e time 
been e.llor~ed before definitive r Gcommondotions had to bo made , nothing in 
thJ .; .t"A"quont l cgisln ti vo proceedings ho.s o.l torod the view of tho .. c~m .nts­
trc.tion tho.t tho r coommondotions mo.do on Juno 2, 1944, could hnvo formed tho 
basis of n sound end workable statuto, 

Jrico Policies for Disposal of Contract Termination Inventories 

~:,en the Mmin1stretion took oftioo, tho quontitlos of surplus finished 
er~:c.<~, whether consumers' goods o r capitol oquipmcnt, _wh1oh urgGntly rc­
qu! • ~ l d\sposol , wore not so grent ns to present an immediate pressing prob· 
leu. As a result of rapidly changing ~r conditions ~d tcchn1o~l odvoncos , 
h<>\Tcvcr , incroneing numbers of procurement contracts wcro boing tcrminntcd 
in t,hJ l o or in p!U't by tho armed sorvioos '\nd tho !.britimo Commiuion. 

Ench such torminatlon r osultod in tho 1r.unobilit·'\tion, in the: phnts of 
boU. ;>rimo contractors nnd subcontrnctors or s everal tiers , or property in 
which t he Uovornmcnt hnd nn interet · · oithor o. direct property interest or 
n direct tinnnciol interest becnuso of tho Gbvornment•s obligation to p~ 
tbr the pr operty end its right to t~ko possession of it, 

It wns r ocogni&od t o bo imporotivo thnt this sc~ttorcd moss of property 
be promptly dlaposod ot , both in tho interest of claarin.g thCI contractor ' s 
plant to onablo him to g~t on with his noxt job and in tho inter est of 
putting the proporty itself promptly into productive uso in " mt~rkot llhich 
was predominantly one of short supply. Uor oovor such expeditious disposal 
could, as a prac t ical mnttvr, be cnrriod out only by tho contractor under 
tho supervision or tho r uprosentativos of tho procuring agoncy who were 
pros ont at tho oontr '\otor's plant o.nd fo.m1lia.r with tho contract and tho 
property. 

It wns brought fbroibly to the ~~n1strntion•s ~ttontion thnt dis­
PJSal o f terminntion pr..>perty was not progressing with tho dosirod speed, 
'!his wns duo to & number o f oouses , but tho moet prominent appollr od to be 
an apprehension on tho ,:nrt of contr ac ting ond hr:llin!lting officers th:>t 
they would be critioitod if they sold property , whatever ita S'\les value, 
t or substontiolly l oss t hnn its cost , and a lack of clear o.nd dofinnblo in· 
struotions to such officers proscribing tho disposal polici es under which 
they might properly oporato. 
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0 !'fhile in eomo or t te nspeete thh was not strictly n surplus property 
pr?blcm, the interested ~gencies felt thnt its s? l ution roquirod noti on by 
one central ngonoy so that competition between ngcnoios wnuld bo nvoidod end 
torminntion off'l.oors 'll'l)Uld hnvo confidence thnt thoy w..uld hnvo full suppor t 
if they oarriod out tho onunointod policies . Tho m~ttor boing cloacly al lied 
t o the Administration ' s problems with respoot to sur pl us proper ty, tho Joint 
Contrnot Tcrminntion Bonrd delegated to tho ,1\dministr'\tion llll its :~uthority 

over tho subject ~ttor, ~d the /~inistrntion pr ooooded to act. 

.o 

c 

A co::=.\ttcc '11"'18 appointed under tho Ch:lirm:mship :-f Colonel c. R. 
B:.xtcr , hond of tho R<.diatribution Jivision of the O:tU' Production 8l)llrd , 
tho other t\gcnoioa r epr esented being the Tl -.r o.nd llnvy Dopcrb:><snta, Recon­
struction Fin•noo Corporation, tho Proourocont Division of tho Tronsur y 
Oop:~rtmont, tho D~partmont of Justioo and the Bureau of tho Budge t , Tho 
Committee ' s r eport wns thoroughly nnnlyzod nnd discussed by tho Policy 
B~nrd nnd r oaultod in the issunnoo on npril 21, 1944, of tho Adminh tr:>­
tion •s •stntemont of Policies to bo Followod by Government •• gonoioa in the 
Sale of Contract Tormin:~tion Invontorios" , ~gother with an explanatory 
letter from tho ,.dminiatrntor t o tho zno.Jor procuring 'lgonoio11 n copy of 
these documents appocrs in tho .\ppcndix to this report . 

Tho problem w:>.o t o oncour:.ge boldncaa nnd ini tiativo on tho l"'rt o f 
tcrminntion officers in t he dieposnl of tomin:>.tion inventories, wtt1lc :.t 
th ~ acme time iznpooing r Gasonnble a~fogu~rds agninst sal oe at improvidcntially 
l oYI prices , with r ceultnnt sp~culntivo profit&. A corollary purpoec was to 
onoonrD.go snl o to plrsons who would thom.solvoe oonsumo tho property in wnr 
or essentinl civilian production, or in ropnir or mnintcnnnoo notivitios 
in connection thoretwi th . Fur ther oompliontions wore inher ent in tho fnct 
thnt n very substr.ntinl prop~rtion of moat tor~inntion inventories consists 
of scmi- procoeacd or scmi- fnbriontod m~tcrinl, most of which , however groat 
its cost, hns no r onli&'lblo value except as ecrnn. the doo l aion to sornp 
a!:torinl on which ~ grc:>.t dc:U. of lnbor has been expended is often difficult 
to m~c, but it ie oss~ntinl thnt it bo ~do nnd made promptly , since the 
r etention o f suoh m~torinl in the hope or on eventual snlo for eomo purpose 
other thnn sernp mer ely ~~gr"v".toa tho nlrondy serious problecs of plnnt 
clonrnnco, 4torngo, ond tr~~sportntion . 

the policies origiMlly issued on "pril 21 , 1944 hnvo boon the subjeot 
of frequent roviow nnd re - OX(IIIIination. 'lho tempo of S"l ca o r termina tion 
inventories has very substnntio.lly inor~o.sod , but s ~ has tho bncklog r esult­
ing from the inoronaing nur.>ber of t orminnticna :>nd cutbo.oks. Tho original 
policies ho.vo been nmonded in mo.terio.l rospeota , nll such amendments being 
relaxo.ti ~ns ~f 11:11 ttltivns on s:> lee icp.,.od by the originO\l Pvlicy St~tonent , 

.. von though thnt Cll"iginnl sttlte:nEJ>t wt~a dhtinotly on tho liberal aide; 
c opies of such o.ocndmcnts appocr in tho .\ppondix. 

Additional nncndmenta woro under oonsidoro.tion nnd study by tho Bnxter 
Committee nt tho time tho Sur plus Property Act of 1944 wns onn~tod. 

Estnblishmont of t ho Bnsio Surplus Disposal System 
(Regu l~tion Ro, 1) 

Executive Order 9425, in nddition to ita general ohnrging of tho Adcin­
istration wi th tho euporviaion nnd direction of tho di sposal nnd lntor"geney 
tr~sfer of su r plus property, gcvo olcnr indications of tho aohCIIIe under 
1thioh this duty-· to bo onrr ied out , In addition to gr.ntins gonornl 
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aut h i'ity t<> act thrcugh, and utilize tho services of, other agoncics, it 
directed tbe /.dministration, so far as it deemed feasible, to assign speci­
fied general categories of property to named agencies for diepoai tion. 

It wna thus clcor],y not contemplated that tho l.dminietrotion 
should itself act as a central sal es organization, but tha t sevorol existing 
agencies should be used as disposal agencies. Equally clcor, however, was 
tho implication th.1t tho number of thoao ogoncios should be kept small and 
mcnagooble , and that solos of any one type of proper ty should bo centralized 
in a single agency in order to avoid both overlapping organizations and 
intor-ogency competition. 

Regulation l!o . 1, which becruoe effective on Ecy 1$, 19114, as to 
surplus property uf the a rmed services and tho llaritimo Cor:mdasion, and on 
J,ugust 1, 19114, as to t hl!t of all other agencies , is largely on implemen­
tation of this oosic theory. Its issuance, however, had to be preceded by 
an exhaustive consideration of such basic problems as tho following: 

1. In what instances do thu practical probl ems of disposal dictate 
the designation of disposal agencies other than those named in tho Executive 
Order, or the grant of disposal authority to tho "owning a~ency" -- i . e . the 
agency already in control of the proper~? 

2. ;,hen property has been determined to be surplus and roported 
as such, what are the relative duties and responsibilities of tho owning 
and disposal agencies tor such things aa cars, handling, storage, trans­
portation and property accountability? 

) . :,dr.linistra tively, what agoncy shall make the final detel:'f.\ina­
t ion, with respect~> any par ticular piece of property, as to tho existence 
of legal authority to dispose of it and as to the nature and extent of aqy 
legal restrictions on th.1t authority? 

L. H<m con the categories of property to be assigned to each dis­
posal agency be accurately described, so th.1t owning agencies will know to 
wnat agency to report specific property and purchasers will know what agency 
s ells it? 

5. How aro the disposal agencies to ba organized regionally, and 
hor~ ore th~'Y to handle the mechanics of invcntory1.ng, reporting and listing 
for sale surplus proporty reported to them? 

6 . Uha t f orms should be used for the reporting of surplus property 
s~ as to give tho disposal agency information sufficient for sales purposes , 
with a minimum of unnecessary work by tho r eporting agency? 

The solutions to those proble.as cmbndicd <..n Regulation No. 1, as 
supplemented, havll thus f a r proved sound and workable in actual operation. 
Uinor revisions woro under consideration when the Surplus Proper~ hot of 
19L4 wns enacted, and major revisions will bu necessary as tho roeult of 
th.1t J.ct. It is the Administration •s opinion, however, that not on],y is 
the basic disposal system established by Regulation No . 1, and now func­
tioning, comsistont wi t h the • .ct, but its continuation vlit h<IU t fundamental 
ch.1ngc was comtenplatod by C<>ngress. 
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Detnilod Diaouaaion of Various AOtivitios 

1 , Procedures fOr Reporting Surpluses 

the proooduroa for reporting surplus property wore provided by the prep~r-

208 

n tion of proscribed a ttlndo.r d r eport f t>rma , nlcns w1 th tho nssi~~;nmont of 

r esponsibility for disposition of pr oportv among tho differ ent disposnl 

•.gGnoioa . A Report of Surplus Property (t'om.a s .w. P •• \ ,-1 and ·s. i7. P."\,-lt,) 

w:>.s prescr ibed tor use in reporting surplus poraon:>.l proper ty . Instructions 

for tho pr opnrl\tion o f this f orm nro ~~;ivon in S .Tl. P . A. Rc~~;ulntien No. 1. 

This rop~rt form superseded Form No , 812 f~rmerly pr csoribod by the Proour o­

mont Division of tho Tronsury Dopnrtmont. A Roport of ~urplus Ronl Property 

(S. "':', P. A. - 5) wns prescribed f or reporting real property o ther thnn industrial. 

In tho cnso of surplus personnl property ~risins from contr "'.ct tcrminntiona , 

t he T1l" Oscr\bod Report ,, f :,urplus Property is used only ns n ccvor shoot for 

tho Inventory shoot s propnrod by the oontr notors cmd submitted by tho owning 

ngcncioa tn the disposnl ~genci oa . tho oontr~ct torminntion inventory shoots 

wor o dosignod to nid both in tho redistribution of surplus pr operty among 

Gov&rnmont ngcnoios nnd i n tho disposnl of suoh property by tho nuthorizod 

dispoanl ~gonoios , •• revision of these inventory sheeto wns r ooontly com­

pl eted, to b o off..etivo nb~t October l, 1944, so ns t o mnko tho forms better 

meet tho nooda ~f (n) the contr~ct~ra, (b ) tho officers in tho ocntrcctins 

agenci es cngngod in effecting contract s ettlements , nnd (c) tho disp:anl 

ng&nci os • 

• ,a recO!:I:Icndod to the -.c:lministr"\t o r hst l>brch by the Co"""ittce en 

Redis t ribution , Handling, and Disposol of Surplus Property, specification 

sh~cts dovolopod by tho ·,h r l1-oduction B~ard to dosoribo importnnt commod­

ities nnd items of equ ipment nr e being cxpr~dod into n complete hand- book 

covering nll olnssos o f commodities md equipment , so thnt r eports o f sur-

pl us pr oper ty to disposnl •gencios will be nccomponiod by suffioiClt spooif­

icntions o r doa.orip~-i ons oxpr oaaod in commtroinl tormsrnd in dotnils pompor ablo 

to thos e us ed in ordinnry purohnso nnd a~lo operntions , t o furnish tho dis ­

P" s:.l ngcncioa with tho dnttl r &quir od to nrr""60 for disposition , this 

~Hnnd-Book of St"\nd~rds fo r Describing Surpl us Property~ is in process o f 

oompl:ltl'tlon by •tho ':!nr .?r.aduotion. BonrdJ tho first two soctions of t> t otnl 

of twenty- two sections nr e now nt tho Ucvernment Printing Office and it is 

nntioipotod thl\t nll sections will be issued prior t n tho ~nd of this yenr. 

Inventories of Owning o.nd Dhpest\l .lgenoios . 'lho Poder al Government 's 

Stnndnrd Commodity Claaai l'i ot\tion wns proscr16 cd by tho Administrntion f or 

usc by the diancsnl ~onoics in ost~blishing nnd =nintnining inventory 

rcc~rds of surplus porscnnl pr operty. tho uso o f the St'\ndard Com:,.,dity 

Clnssifio~tion provides n prnotiot\blo moo.ns of olnssi.l'ying tho property 

r eported to tho diffor ont dispesl\l "'gencios in n uni form, o l enrly understood 

m"\nnor '!'lhich will provide sufficiently d c ttlilod identificl\tion of tho prop­

erty for n bcncr n l invont"ry system, although further oc~sures nre ncctasnry 

in mnny cnsos to r ecord nnd swnmarhe tho numerous dcw.ilo nccoaanry for 

disposo.l !\Ctivitics . 'lhe nwnc.rionl systominoor Jlo.lrntod in t he Stnndnrd 

Ccmcodity Cl:.asificntion is p~rtioulnrly ndvnntngooua under punohod cnr d 

ncoounting procedur es. l~ile tho invGntor y r c.oords of tho dispoa nl !\gcnoios 
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rocor d vnrious details ns to qunnti tioa, doaoriptiona, ·condition, totnl c~st 

(nnd npprniscd vl\luo in tho cnao of tho oonfinnod inventory of tho Tronsury 
Dopnrtmont 1 s Procurement Division) nnd oor tain oth~r d~t~, tho por iodio sum­
mnries nnd r oports of surplus property propnr od for ndministrntivo contr ol 
nnd nnnlysie r otloot only monet ary lll!loonts . 

In S.TI. P.A. Rosulntion tfo , 1, owning ngonci os were urgod to ostnblish 
na promptly na praotionblo nnd maintain thei r inventory r ecorda in ncoordnnce 
with the Stnndnrd Comoodity Classifio~tion. Tho ndoption of this rooommondn­
tion w<uld tac1li tate tho preparation o f reports of surplus proporty in the 
fore desired for hnndling by the disposal ~goncics. However , it ia recognized 
it is not prnctico.blc nt prosont for tho •·r~ o.nd dllvy Depnrtmonta to !Mice sub­
stantial changes in thei r inventory practiooa. Tho owning • gonoios nrc re­
quir ed, hovrcvcr , to uso tho general segregations (1:Yo digit mnjor groups) in 
the prepar ation of Ruperta of Surplus Pr operty , 

Since tho mninton:~noo of tho invCll\tory rsoords nooor ding to the St'lltd­
ard Commodity Clnssificlltion r equires nn cxt~nsivo numcr icnl coding in the 
disposal ~goncioa of the items included in Reports of Surplus Proporty, such 
coding is gro~tly faoilitntcd by nn nlphllbotical referonco to tho ~ppropriato 
numcricnl codes . r~ilo Volume II of tho Stnnd~d Co~odity Clnaaifialltion 
lists olphobcticnlly ~bout th• r ty- fivo thousand itGCs, it wlls r ecognized tbnt 
this list should bo considerably cxp'U'Idod to nid in the unifonn ol:lsai ficn­
tion o f surplus property by the v~bus '\ gonoies o.nd regionnl off'ioos main­
toining inventory r ecorda . At thG r equest of tho Nlministrntor , a technical 
committee on tho St'\nd~rd Corn;nodity Clnssifioation was orgnnizod by tho 
9ur <H>U of tho dudgot to uxpo.nd tho nlphnbotioal list, par t ioul nrly to oovor 
import'lltt items likoly to become surplus nnd to m~ke nny noooasnry revisions 
of the. c l nssification which might now seeD desirable. CC'nsidorablo pr ogr ess 
hils been mndo in this connection nnd n moro detailed index of aooo forty- five 
thousnnd ndditionnl commodity items is n~ring completion . 

In order to •~ouro uniform r <.porting by owning ngcneica nnd uniform 
coding by disposal ngcnoioa , the tcchnionl coomitteo has dooidod to prep1r o 
apocinl tables converting aovcn stock c'\tnloga of tho Navy '\nd '7nr Depor t­
menta into ter10a of tho St'\ndard Commodity Classification. As soon ns tho 
editors and coders comple t e their rrork on the nlpht'.beticol ind~x, they vri ll 

be shifted t o tho j ob of pr opnring conversion tllbles for some 386,000 items 
in thea& stock o~tnlogs . 

Reports by Disposal :<~;cncios to S.l':,p,; , ;, syst om of monthly r eports , 
Forms s .~l.P.., , 6 to io, h~s b~m prep'\rOd nnd proscribed for usc by tho dis­
posal ngoncics in r eporting the pr ogr oas of their acquisitions, diap~sitions , 

nnd inventories . Those r eports nrc t entative in c ertain roapocts and Ohi\Dhes 
'\Dd additions will d~ubtlcss be noccasary. The operations of tho diaposo.l 
'\goncies o.ro being currently a~rizcd from the data obto.inod by thoso r e­
por ts for tho period einoo June l , 1944, tho tMnth f~llowing tho first of ­
fcotivo date (!.1'\y 16, 1944) o f S. \'1 .1' .. \ , Rogulntion N ~ . 1. Tho summnry for 
tho month of •\ugust , 1944 npponr s in t ho Appendix to this r oport . Thoso 
sumnnr izo tho no tivitios of tho disposnl ~g~noi os both for t ho month of 
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J\ugust and for tho threo months ending "ugust 31, 1944, 
mont s~rizas tho activities of th~ disposal agencies 
1944 t o :.u&~st 31, 1944: 

. Goncrnl SUJnmf\ry o f 

210 

The following sta te­
for tho period !lay 31, 

Surplus Property Roportod to Disposal "gcncies 
M.~y 31, 1944 to August 31, 1944 

Bnlanoo 
Repor tod to 1 $-31 - 44 Decl~r~tions 

(thous(llldS o f dollnrs 

On Rnnd 
Disposn1 Auf . 31, 1944 
Reported Cos 1/) 

Reconstruction Fin~co Co rp . 
?roo. Div. or Trcns . Dopt . : 

43, 460 ~50,076 32, 362 26r,113 

Confirmed I nventory 1/ 
Tr=ms it ·"'·coount -

30, 221 

'lbtnl 30, ZZI 
Maritime Commission 
l'iar Food J..dmini strntion 2/ 
Fer oign Economic Ad~ T .-

43,109 
30,475 
73,584 

9, 375 
702 

2 

26,269 

26,269 
291 
564 

47 ,061 
30,476 
77. 536 

9,084 
138 

2 

333, 738 59,486 Total , D.ll Disposal i•gcnci cs 73 , 681 347, 933 

1/ ;,ppro.ised vnluo for c onfirmed inventory o f Proo , Div . of Treo.s . Dopt . 
Y Own surplus s t ooks included only for month of .'!Ugust. 

Reports by Owning Agonoies. 'lhe v'\rious owning ngoncics nr c in tho 
process ~r d ot or min1ng oxc oss nnd id l e pr ooorty •mich wi l l , to somo extent , 
subsequently bo dcc l nr od surplus c.nd t.vnilnblo for disposition , A totnl o f 
$ 691 , 000 ,000 for such pr operty W'\S in t h e pr ocess of s crooning c. nd r edis­
tribution or wc.s being hold idlo in st~dby condition but not yot decl a r ed 
to be su r plus ns o f /1ugust 31, 1944 ns indicated by t he 1bllowing tc.blo : 

Exoess Property o f Owning Agencies in Pr oc ess 
o f Screening nnd Idle Pro porty in Stnndby 

Cond i tion Not Yet Declared to be Surplus 

(Excess pr oporty l nclud es pr operty which hns boon dotorminod to bo in 
vxocss o r needs of ~ p~rtioul~r bureau , technical s ervic e , command, rcgionnl 
a r cn , or pr ogrrun, but not y ut d ot ormtnod t o bo surplus to tho needs of tho 
\ic.r , Nnvy, or othor ormin g or sponsoring d epar tment or ~.goncy . ) 

·O.ming Agency 
Dof~nso Plnnt Corporation 
Maritime Commission (including l'l!lr Shipping 

Adminis t rntion) 
War Food I.dministr::>tion 
Fore ign Eoonomio ;~ministration 

':inr Dopo.rtmcnt 
Nnvy Oopnrtmen t 

'11:>tnl 

Approxima to Cost 
$243,9o9,ooo 

30, 347, 000 
5, 700, 000 
1,512, 000 

396, 791,000 
12, 803, 000 

$691 , 062 , 000 
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'lbtnl Disposals in 1944 

As illustre>tivo of tho =gnitudo of tho sur plus problem ovon prior 
t o tho ond of any phnao ot' the war , tho following figures nro proeontod 
ahovnng dispositions of property by tho two principal owning nsono ioa and 
tho fivo pri :>Gipe>l dieposnl n&cnoios from Jnnuory 1 , 1944 to •lusuet 31, 1944o 

Roconatruotion Finnnoo Corp. 
TTonsury ~ncurcmcnt 

tl~riti~o Comoission 
For eign Economic .•d:rlnistr~tion 
·~,r FJod lv~minietr<>tion 

· :nr Dop~rtmont 
lie> vy Dono.r tmon t 

$84, 000, 000 
80, 000, 000 
19, 000, 000 

2, 000, 000 
41 , 000,'000 

249. 000.000 
25, 000 , 000 

$500, 000 , 000 

The n bovo figur oe o.r c in p:u-t oatimntoe, o.nd o.r c inoomploto in tho.t they 
oxoludo certain anlcs of fo.oiliti os o.nd int~r~gonoy tro.nsf~rs which would 
mntor inlly incrce>so tho t ctol . 

2. Consumers' Goode 

... asignments . . 

Consumers• goods , oxoopt food , wore aaaigncd to the i'roour omont D1 vision 
of Trensury o.s tho government disposnl •.gonoy, in t\Oeor dnnoo with . xooutivo 
Order 9425 , February 19 , 1944 . L·ter, tho Procurcmont ~ivision wna nlso dcsig­
nat~d disposal ~gonoy for n small number of onpit~l and produoora ' goods, ns 
indio:> ted in Exhibit l to !r.T';, Re~le>tion No . 1 . 'lho o.ssignmcnt of oerte>in 
non- consumer goods ~a oo.do t o Trensury- Procurocont, ro.ther tho.n to n~o n­
etruction Fino.noo Corp:>r ntion , in order to tl\ke e.dv'Uit:\ge of tho rr~vious 
'xncricnee nnd existing at• ff of tho Froourcmont Division. 

Th e problem of disposing of surpl us government property 1a 
tho rrocurcmont Division. Under Executive Order 9235, .. ugust 31, 
rroviding for tho offootivo conservation nnd ueo of nll types of 
owned property, tho Procurement Division ost~blishod a new brnnoh 
purpose and s ot up 11 r ogionnl offices throughout tho country nnd 
ruorto Rico . 

o?t new to 
1912, 
Fodornlly­
for this 
one in 

When tho Surplus ;1nr Iroperty •'<lminhtr ~tion wt~s est•,blished oo.rly in 
1944, the ?r ocur coont Division therefore wna nlrendy org~nized ~d diap:>sing 
of surplus propc;rty, though not on e> soo.lo oommonaurntc with the o.ntioipotcd 
wnr aurplusos . FOr aomo tloo, coreovor , tho princi~~l disp:>snl function of 
tho ?roeur cment Division consisted of r od is tributing, within tho ~,ovornment , 

oivilinn typos or surplus proporty that origin~ted lorgol y in tho oivilion 
~gonoies .' Sinoo 194:1, ho•·rovor, hig)lly di vor sifiod typos of sur pluses :>rlgin­
nting l argely in tho wnr o.gonoi~s hnvo flowed to ~ roeuroment Division for 
diaposnl . Nhroovor , oomm~roinl ohrunn~la, rnthor than Governmont agonoios , 
hnvo booomo tho ohiof m~rkot f or surplus proporty. 
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OrgMha tion 

lho I'rocurcmont Division ~:~atorially oxpcndod ita orgMho.tion o.nd person­
nel o.rtor Surplus Wo.r Property Adl:\inia trntion waa oatablishod and ia instal­
ling a new, and moro o.doquo.te , system of inventory contr ol in o rdor to cope 
with tho growing problem of disposal and to anticipate the impact of the ces­
a o.tion o f h~tilitioa in Europe . 

Tho Ort'ico or Surplua Property was oaU>blished in tho Fl-oourooent Di v­
ision and a st.'\rt' or· .. .., trco. the tiold of buainoaa, with conaidc;rt>blo ox ;>erienot 
in marketing oona=ora • goods , w:1a o.ddod t o tha :rashington Orfioo. Fersonnol 
akillod in nccounting , contr ol , sd ope r ating, ner o o.lso nddod, and tho r egion­
Ill offices wor o ovor-hnulod with n view to imr>roving their opor ntiona . 

lhe figur es below show the extent t o whioh the organi&o.tion ho.o gr own 
within o. f ew m:>ntho. Evon gr eater growth would hr~ve occurred if it hnd boon 
poasiblo to find tho neoossnry personnel. 

Oftioo o f ~urelua 
!lumber o f Elnployooa 
Proper~, Treasury Procurement Diviaion 

llaroh 1 Juno 1 Septctllbor 1 

Vlo.ahington Ofi'ioe 124 149 201 
Rogiono.l Offioos 1 , 982 2,331 2, 845 

TOTAL 2, 106 2 , ~83 :S , 046 

ln r evamping tho pr evious or gani &o.tion o.nd adding to personnel , t he 
Office o f Surplus Property nttcmptod to pl110o itself in such n position that 
it could work efficiently o.nd ho.ve tho confidenco of the business chnnnola 
through l'tlich sur;>luece a r e distr ibuted. Bight merohandiso and sdcGdivisions 
('urnitur e , llachinor y , Gonoro.l I'roduota , •>utoaotive , l!:lr dwnr o, Toxtilca Md 
Wonring .l.ppo.rel , Jlodiod and Surgical , o.nd I'apor o..nd Office Supplies) , wor e 
cst~bliahed with 11 daputy di r 6ctor in cho.rge o f s nlos and pl ncod under oxoo­
utivoa with wide cxporicnco in those fi olds . A simil~r pattorn is being 
r ollcwod in tho r agiono.l o f fices . 

An Operations Division, whoso r esponsibility is the control o f pr operty 
nnd r epor ts , coding, nl"pr o.ianl , wnr ehouaing Md transportation, vrorlce olosoly 
w1 th tho Sales Diviaion in order to coor dinate tho physict.\l hM dli n& o.nd l:lOVO­
mont of nropcr ty •rl th tho tr11.nsfor of ownorshtp . 

A thir d =jor Division at the 1io.shington Offi ce is r oaponaiblo for a 
n umber o f stnff lUnotiona , such na por sonnol, ·r os oo.rch, publicity, trndo 
r olo.tions . o.nd rol o.tiona, · 'i th ~ ·.~t r · Go'Vc..rn.Sc nt ":.gono i c S'. ·. ·. ... 

Sumrno.ry o f Disposal r rogrosa 

Surplus property hold by tho I'roour amont Division on '~gust 31 , 1944, 
tho latest dnto for which dntn oro nvnilnblo , totalled npproxim~toly 78 
million dollnra , Mcro tho.n one-hnlf this n..ount , o r 4~ million doll~rs 
(appraised vo.luo) , r opr oaonted surplus in tho ao- o t>llcd wconfirmod• inventory , 
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~ich oonaiata of property that hoe boen ol~ssifiod and approiaod for dis­
posal, Tho "transit" oocount , consisting of property th~t hoe not yet boon 
olnssifiod ond oppraiaod, amountod to 31 million dollars (oost) , and the 
am~ll r emainder, or S million dollars of property, r epreaontod miaoollnnoous 
old aooounte. 

Dur ing the 3-month period, June-August, i.IDI:IC>dia.toly following i&Suanoo 
of SI'II'A Rogul otion lfo, l, tho ?roouremont Division received dool~rntiona of 
surplus property from the owning agencies, chiefly the War Dopor tmont, that 
t otalled 74 million doll~re . Diap~stions of surplua property in tho srune 
period ~mounted t o 26 million dolla r s (npproiaod value) , nearly throo- fourth a 
of which r opr oaontod enloe. Tho remainder wns a lmost entirely transfers to 

govcrnaant ft&enoios. 

Inosmuoh os acquisitions excoodod diapoaitions during tho period, tho 
amount of surplue property fbr which the I'roouN~mont Division ho.s disposal 
responsibility, although still am~ll , roao oppr ooiobly and woe thr oo timea 
grontor on "u~;uat 51 thn.n i t wAs 5 months earlier . »:>rcovor , nearly two­
fifths of tho property hold on "Ugust 51 wna in "tr~nsit " account, owaiting 
ol~ssifiontion ~ oppr~ia~l. Tho 1Tocuromont Division rooognizoa t~t tho 
two problema, tho rapid growth in inventories and the size of tho • transit" 
account , roprosent a ohallon~;e to the ingenuity Md r osourool\tlnoaa o f the 
disposal per sonnel to il:l'>rovo ourrcnt procoduroa i n order to moot tho more 
acute pr oblem of surplus disposAl nnticipntod oftor Germnny f 'llls. 

Surpluses r eady for disposal by tho rroourcmont Division on August 31, 
consisted of t1 wide variety of products , thoso clAsses exoooding 2 mill ion 
doll'lrs o"oh (approised v~lub ) being, sur~ionl nnd medical supplies ($5, 600, 000) 
motor vehicles ~nd parte ($4, 200, 000); furniture and fixtures (t3, 200, 000); 
miscoll~nvous p~rts ($2, 400, 000) , lc~ther (02,200, 000); metal industry product' 
except m'\ohinory (32, 200, 000) t~nd opp".!'ol , oxcopt footwear ($2,100,000) . 

The disposition of rotor trucks has been ono of tho l and ing octivitiea 
of tho Fraour cmant Divis ion in recent months. Anproximntoly 6, 265 cotor 
vehicles WQr o on hand AUgust 31 , compcred with 27, 495 trucks th~t have boon 
dec l ared as surplus to tho Pr ocurement DiYision, 21 , 230 having boon distrib­
utod. lolluty mor e c.re shortly expected to bo dool~rud surplus. 

GEm or ally, trucka hove bocn dill posed of quickly 'lfter being inspected 
and listed for disposal . Boc~uso of tho ocuto ahor~~ge, PQrticul orly ~ng 

fnruers ~o nood trucks to move their crops, tho ?roour cment Diviaion has 
placed surplus trucks on tho mArket os quickly As possible, 

Distribution of trucks gcogrnphica lly wna mode aocording to information 
obtained from tho Office of Oofense Tronsportation indicating t hose ar oos moat 
critically in noo~ of truck tr~•port~tion . Snlos were ~do in such a rona 
throu · 'lundroda of deale ra . An effort wna mode. t o l imit salos to not more 
than '5 truo1td por dealer, although special oiroumattu1ces aoaotimoa made it 
ndvisablo to vary tb1 e. Sllloa nvcrogo l oaa than 2 trucks por dealer por 
month. 
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141\ny othor lo~ding inventory i tome wore f~r more dirtioul t to movo , 

1'br oxru:>plo, f'urni t uro 1\n<l tixturoa, consisting ll\rgoly of uaecl bed ~ttroaoa 1 

end tohrio~tod textile products ( oxoopt np?'Tel), consisting in l~rgo port of 

mosquito nota and bnrs , end comforters. It ia ovidont thttt morohttndiae which 

ia in usable condition and for whioh civilian ahortogoa nre provalGnt move 

quickly, who reo a i tome tlv\t oro in poor condition ond nro not in s hort oivil­

ii\D eupply ""'Y require months of r eaouroet\11 morohll!ldiaing before distribu­

tion is poasiblo , 

!alee rolioiea and rroceduroa 

Tho principal pr oblema involved in disposing of moat ooneumers' goods , 

tho rroouromont Division hns found, coneiat of determining (n ) the outlot o r 

trl\do o~nnol to be utilized, (b) the .si•o of tho l ota in which the property 

should be ~fforod , and (o) tho method by which tho proporty should be priced 

ond tho solo oxeoutod. Thua tar , these dotorminntions hovo boon modo lnrgely 

by considering tho pnrtioulnr conditione of oaoh oaso nnd making dcoiaiona 

o.ooordingly . 

(e.) Channels of Trl\de . the i'rocuremcnt Division ho.s operated under tho 

policy esta6118hiid by S'llfA that r ogulnr ~ · · o ' II". 1:. · h:r· l ' ;, • L!'' lly :.~aed , 

although disposal by other moans !IID.Y be ndvise.blo in sp~ial oaa,s . rropor ty 

could bo offered to the manufactur er, whol esaler, retoilor or consumer , or 

any combination of those. For pr !\otioal r co. sona , howeTor , the l rocurGmont 

Division of Treasury CL'\kos no sBloe directly t o tho consuoinr; public, Instead, 

it sells through estobliahod me.nuf~oturors, wholoanlore , dealors , e.nd ox­

porters , who in t urn , se l l to othor distributors or c onsumers l ocated thr ough­

ou t tho Unitod Sto.toa nnd in fOr eign countries , the consuming public, both 

hero ond in foreign count ri es , thua o.cquiro U. s . Oovornmont-ownod surplus 

oonaumor goods through tho oustomory r c tl\11 or dolller outlets. 

No attempt me been mo.d o to ostabliah Govor nmant -owned Md oporatod 

rot~il outlota. To ostoblieh and pcrfoot o. salos org~ni&ation of sufficient 

sho nnd soopo to donl with ono'h ni tit on or oonaumor desiring t o puroho. ao 

tho hotcrogonooue products _.y.,Unble, npPOnred to be e.n undertl\king that was 

e.lmoat pr ohibitive in c oa t lllld oortoinly not feaaibl o Bt this tbc, ETen 

if it "oro possible to dovol op auoh an :>r gnnitotlon, it would bo inndvho.ble 

beoouso Government r etail outlets would duplico.to oxicting distributors, and 

possibly dr i To them out of business . 

Tho r r oourcmont DiTision olao docs not s ell surplue consumers' goods in 

tho United States dirootly to f or eign nationals, This . policy is consistent 

with that eet :o.blishod 1'br dcmcatio sales. After oonaulting with reproson­

tativoa of the Seato Dopsrtmont and t'oreign Economic Administration, tho 

Ad:uiniatra tor r ec010mondod to tho l'roouromont Division of ')'roaaury thnt a 

diaposo.l agency should not deal dirootly with r or oign importers , inasmuch oa 

auoh action would place tho dispoaal Df;CI\Oy in the position of o.n e xporter 

ond thus be in diroot competition with United Stot ea oxportera-. No objootion 
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0 wo.s found, howovor, to Treasury ' s dealing with= ngcnt, or branch offioo, 

of n proapeot1vo foreign buyer , if tho o.gent wero situntod in the United 

Stntoa and could hnndlo th11 4otnils of oxport olenranoo nnd shipping. 

0 

Cuato~r1!11 ~he f-oourcmon' DlJl!lon ottora tho morohandiao to tho 

I!ID.nufnotur.or. when tho product ia one w!lioh hoa to be roworlced or nltored in 

sono inporte.nt respect, when ita vaiuo lioa in the component mater ials to be 

roolnimod froo it, when servioo in connootion with tho 81\lo ia importnnt nnd 

muat bo rondorod n t tho mnnufn•turor lovol , when brand reputation ml;;ht o ther­

wise bo joopor dioed, whon quiolc nnd oquitnble distribution can beat be ob­

tained by thia method , or wh~ onlo t o distributors and do~lora might bo so 

disr uptive ns to onuao unempl oyment nt the mnnufocturing level. 

tho wholoanlor is nppro~~hod when conditions such ns thoao jus t o i tod 

nre not present nnd when tho property is n typo usually distributed through 

such ohnnnola . The r otniler i e approached when the ~roporty ia the t ypo 

which the r otnilor usunlly buye diroct from =nufncturora . 

Generally, the l arger tho nvil~blo surplus , tho grantor is tho likeli­

hood thnt o.ll throe l ovols of trade ·.nll be o.ppr oo.ehod. 

(b) Lot Sizes. In oonfbrmity with the policy of Surplus ~nr Pr~porty 

Administration, the dosiro t t> onnblo nnll oonoorns t o :x>-rtioipote in tho 

mnrkoting of surplus pr oper ty ho.s bean tho p)'inoipo.l ~otor governing tho · 

dctcrmi.nation of tho l ot size . The practice, thor ofa r e, has b oon t o offer 

consumers' goods in lot aizos which hnvo been osto.blishod t or smll businesses 

by trndo custom, although not nlways i n such smnll lots ns to be neceasnrily 

attr~otive t o tho smallest r otnilors. It hna seamed d osirnblo to cntor to 

tho emnlloet r oto.ilora of cons woors' goods through thoir whol osnlers. i'lith 

res poot t <> c ortnin producers' ISOOda, fo r example , trucks and construction 

ronohinory, tho pr~pcrty mo.y no t be offor od 1n l ots but in single units. 

(o} Pricing and Me thods of S:Uo . The I"rocuremont Division htts oper­

ated withiii tho rra:ncworiC of stMd~.ra prnctiocs a nd policies Get'\bliahod 

by tho Offioo of Prioo Adminietr~tion nnd Surplus Vf•.r f roporty ,,dmini atra tion 

when determining tho prio~s o t which consumers• goods oro to bo sold. It 

has ndhored t o the policy incl uded in Srr.;, Rof.'Ul t b n !lo . l , Section VI, thnt 

o r eP.sono.ble t e et of the mnrkot is n nc.ocssiiry proroquia1te to My s:\1 o 1n 

ardor t o obtQin t he ful l market vcluo of surplus pr operty. 

Furthormorb; , tho .\dminiatrotion has onoouro.god tho rrocurcmcnt Division 

to ooopor'lto clos ely with tho Office o f :;'rico A-:!ministrntion on pricing prob­

lems, n'>t only for tho purpose of nsoort..'\ ining the maximum l:>OJ'lltiasiblo price, 

but o.lao to utilize tho oxporionoe nnd oxtensi vo pri ool informntion of tho 

Offioo of I"rioo fldml.niatr<\tion in est'\bliahing the appropriate enloe priooa 

to accept. Convorsoly , en otfort ia being 011:1do by tho .lroouromcnt Di vi-

sion to furnish the Office ot i'rioo Adr.dni strntion with moro infometion on 

surplus commodities , ao that trnnsaotiona in suoh surpluses mn)' bo romoYod 

oor e rnpidly &om price control r esubti ons whoneTor p?eaiblo, (O?A ooilin& 

priooa nnd other lll'litatione epooitioo.lly r elating to tho priooa nnd aoloa 

ot surplus war &<>oda wor o ooYorod b)< Of'A in 9\lppl_..,t'U')' Order 94, .\uguat 2. 

1944, entitled "So.lo1 by OoTornmont h'unoioe And Rosales by Corto.in Bu)'o~• ) 
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Auctions , eo!llod bids, o.nd negotiation ho.Yo all boWl ueod by tho iro­

r.urcmont Division in MAking solos . 

1ho o.uotion mothod ho.s boon omployod infrequently, but h :>doptod ""oro 

the typo of property 1a oustomo.rily eold by thh method , For ox=plo, 

tboueo.nda of horaos ho.vo boon sold by o.uotion. It hna !llso boon amployod 

whore krgo qu!lntlties of hot~rogenoous :>N;><>rty must bo put on s'\lo boco.ueo 

buyore oo.nnot bo !lttrnotod by other methode of ado. 

llo strict sot of Guides h o.vo.ilcble tor governing wh ether thr. method of 

oo<.l od- bid or. no(io'tintion ahdl bo ueod in o. pvticubr insto.noo. .-">On& tho 

fo.otors woi11hcd in Q<lking such " dcoieian aroo 

Op;><>rtunity for all interested ;nrtioe t o ;>'lrtioipo te in the 

puroht\se or tho property. 

'lbtnl not r eturn t o tho govoMilllont trom tho s:>lc of tho prororty 

inv~lvod . 

Speed of disposal ncoeuvy. 

Eltistcnco or non-oxistonoo of o. recolll'hod mt'ITkot rrioo .fbr tho typo 

of proputy involved. 

Qunnti ty of the property nvo.ilablo for dispos o.l. 

Existonoo or non-oxistonoo of ,. known nnrkc t for tho prop~y. 

If tho property ie t o bo sold by nogotintion, tho 'lppr!lisod valuo '""Y 

bo aiGttifionnt , for 1 t o ften becomes tho price "t \'lhioh the "'t"operty is 

offor od to prospootlvo purch!loors . 1ho nppro.isod v~luo mny bo subjootod to 

.check, bow~vor, by $n aotusl t r.at of tho oRpRcity of the a~rkot tc tnko crop­

arty Bt various prices . 

11\o ao'llod-bld method ho.a bcon used fnr more thnn tho other two, 'l'hie 

method h:ts M np[(l alih:; ol coont of fo.irnoaa about it o.nd so0111.1 to bo tho 

"so.fo" method to uso to insur o nll intr.r oated buyers "" opportunity to pnrtic• 

1po.t, , notuo.lly this method la not nttrnotivc to many potGntio.l buyers and 

it dooe n~t 00.80 tho problem or equito.ble allocation ~on thoro ·--~~ore 

bidders nt coiling p.rioGa t hM thoro ia property to bo distrib1;1tcd. 

Recently thoro baa boen broctor ~pho.•ia on tho no6otintod- a'llo method 

br.onuao, if oo.rofully employed, it onn r esult 1n distribution "" equitable 

as tho aoo.lod-bid aothod, nnd booauao it m~y bring a higher prioo o.nd in• 

volvo loao cxpcnao. Aleo, it haa tho -rked ndvantago or &l't;O'I '\t n tl.mo 

""on c vc.r y effort is being ex<.rtod to see to it thnt morohrutdlao in ehor t 

aupply ronohea tho hnnda of oonaumcra ns quick ly Be poeaiblo. Finally i t 

probably re~~~alta in a hi&fter roturn to tho ~<oToriiiiCI!lt . It 11 r coopli&ed• 

howo•or; thtlt tho nogotinti ona should be eurticiontly wi~e in oov~rns• ae 

to auure 1\D adoquats toet ot tho W\r kot, 
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S, ~aft, Aircraft Parte and Aeronautic~-~1~~ 

Aircraft, aircraft porta and aeronautical e~utpment will probably con­
etitute the J... rgeet ein,;le eurplue pro..,erty 1roup, judged in terme of quantity 
and orisinal coat , Todo.y 1 • aircraft eur'!luau are primarily (1) .,..r,.·eary 
oombat planee, (2) obaolote tV»es and (S) tralnere . '!he lergeat >Ortion are 
trainers , lllliiY or whioh' oculd be spored by the 11111h.ry air B'"rTiaea as they 
attained lUll etrenstn. 

• 
~rplus Aircraft AdYlaory Su~~ 

In Uarah, ah)rtly after the iuuance of l'}cealltive Order 9425, o. Sur­
plus Aircraft ~dvhory SubaOI!Il!littee WI!. a appointed and Ur. L . felch Pogue, 
Chairman ot the Civil Aeronautics lloard and member of the Surplua :~r Property 
Policy Board, was deeir;no.ted Chainnan. '!he rurpoae of the Subconnittee .,..s 
to prepare a report recommending the ,oliciea to be applied in diapoeal of 
aurplua aircraft. In o.dditicn to the Civil Aeronautic• Board memb r , repre­
acntathea of State, ar, :lavy and eo_.,roe t>ep~~rlaonta, the Reconstruction 
FiDAIIae Corporation, the .. oraign t.aonoaio Adainiatration and the llureau of 
the ~>ud.,et wore ino luded on tho Co=i ttoa. 

'!he Co....Uttee had the benefit or the boat technical advice and atudiea , 
includin& the reaearoh incident to a report on aurpl~a aircraft diapoaal by 
the Harvard Graduate School of Busineaa Adminiatration under a o.r De~artment 
oontraot and completed on June 25, 1914. A copy or the Harvard Report appoara 
in the Appendix to th l a report . 

.o\ltho11gh the "Posuu Co.-ittee• did not eubmit its final report until 
July 18, it folloWed the practice of turniahinl the Adminiatrator with !"'e­
lhdnary aug&eationa tro:a time to time . Aa a roault or one of a11oh prell.ai­
nar;r auggeatione , the ,\nation Dirleion ot the ~rylua -.r l'roperty 
Ad'llinistration waa eatablllhed early in June. 

11\e <;orldng Coamittee 

Fbll~ns anothor ~oliminary recommendation of the "Pos11e Co~litteo,• 
an interdopartmental Worki11g Com'llitteo .,... aopointed , adviaory to tho Direc­
tor , Aviation Divhlon. l'ho o.t:mberehip of thh Commi~tee ie reproaentative 
ot the ao.me ac;onoiea o.a those represented on the "Pogue COIIII>ittco• mth the 
exception that the Burco.u of the Budget hu been eliodnated and the '1ar Pro­
dllction Board haa been added . The •orlcinii Col!nl.tte<. JllQota ree."larly avery 
>~eclc, and lcoepa c ... pl< te minutes of ita ,.oatiQ&I, Mliah .. e &Y&llable ('or 
.. xa'llination. 

11\o,; \.or ldftl eo-1ttee 1a tha lllodiu:a throu~:h ·"lhioh the Yarioua actioca 
o r the Adminiatrat ion in tho d1apoaal ot a11rpl ue air craft a r e ooor dioat ..S 
with the nrioua interoated d .. pe.rt-1cnte and a(.cnoioe , 1be Oo.altteo luae be• 
o f .,r ~a.t •alu" in rrorkiftl out polioice and •>roo<.duroe to be r eo- n•..s lbr 
adopt i on by tho Ad~iniatrator, Tho funct ion or allo<.ation ot airor.rt t,-.. 
tor 11hioh the d<JUAd ie hi"' i n r elation to tho aup>ly, baa be• aeel~ ._. 
the> D1rootor 0 J.Yiatloo D1Yh10D0 ODd the l'rorltiD& o-utcoa. 
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"Potu• C<llllmi ttoo~ Md "Harvard" Reoort .. 

'!he "Pogue Com:ni tt,o• Report, whioh h both s11111111o.rhod and reproduood 
in fUll 1n tho Apnondix to this report, le ai1111lar to tho "llarvarcl" Roport 
in 1 ts l!l&jor oonoluaiona . Both omphaai&Gd tho grtat 11t;n1fioanoo of air 
oowar to our national IO<lurity and tho im!)Ortt..Doe or proaorvint, u a na­
tional aoaot, tho oa1)alli ty of our ro....,•nt droratt IIUUIUfaoturing industry 
tor dosign, dovelopmont·t.Dd production or cod.rn airor&tt. Both atrcaacd 
tho noceuity tor ordorly and pro·1pt dhpoaal of aurplua aircraft throut}l 
nor~l cht.nnola or trade whorovcr posaiblo in order to avoid dlaruption of 
um~lo~~nt and ·nduatry. ln tho ~stabliahmtnt or policiea sovorning ella• 
poaal of aurplue airoraft, the Ad1111n1stration' haa boon largely ~idod by 
thu<. t-to exooll<.nt ruporta. 

Ort;aniza tion 

'!ho organi&ation ot eurplue aircraft diapoaal 11 shown in tho ohert 
whioh appEar a in th~ A ..,.ndix. 'lhia ohart explains tho r<.latiooahi p whioh 
haa existed b<.tw..on tho Ad:rlniatrator, thr. Director, Aviation D!.vilion, th<l 
•orking ~ttce and the two cliapoaal agtncioa ht.ndl!nt aircraft, na~ly, 
tho Reconstruction Finance Corporation and tho ll'or<>iift f.conom1o Ad.n\nhtratior 

(a) Aviation Divia1on. 'lho Direotor, Aviation Diviaion, ia aaaiatcd by 

an Aaaiatcnt Dlroo tor , a Spooial Assistant in Chargo of Publlo nulationa and 
a ":ar Oopartmont liahon offioor. It h oontr.mplat•d that a second Auiat­
ant DirE>Otor will bt. appointed in the n •tr .1\ttur~, and tho lfavy Dupartment 
hae indicated ita willingnoas to aaaiSP a ltaiaon otfio,r. A rtiG&roh ana• 
lyat may be addod to tho staff at a l~tcr dat •• 

(b) Reconatruotion Finance Co!7.,<lrat1on. '!hn aur>lua aircraft dhpoaal 
aotivitiea-oftli'o l!eoonatr\icticilYl.iuiiioci"'CCrporatian have bee~~ autgnod to 
tho Defense Plant Corooration which ht.a act up a anooial division tor this 
'>Urnooo known as the Surnlue 'ar Airorart D1 vie ion. 

~r~at cmphasia haa baon plactd on dco~tr~litation 1n tho administra­
tion of the alroro.ft dilpou.l nrogram. R. oonatruction FinRnco Corporation 
has availed I tstlf of tho t~ohnioal a<rvioca of tho Civil Aoronautioe Admin­
istration, both in tho aahin&ton offico an~ 1n tho field , to uatablilb ealea 
centers and atorago dcpota at various pointe 1n the continental United Statca . 
Sine<. the firat of Auf}Ut tho Air Tranaport C._.,lld hu boOD tcrr)"int air­
craft into tho ail o=t .. ra and de. pot a at an inorouin& rate. ud a a ot lk~ 
b<r 2ht, 6 . 478 t.l""rart had bcUI dclivCl' .S into th~ 110tual ouatoq ot tlla 
Surplua ·ar aircraft D1 viaion. 

Regraded Unclassified



. . \ 

0 

0 

219 R<"'rt to Dl No tor o t ,_IU' Uol>il\ uti on 

' 
-23-

and an inventory ot oquipncnt is pnlli\Tod undor tht; dir,ot1on of a Civil A.rol:IAutioa Ad:lliniatrntion aup..r·viaor at tho ocntH, Aft4r inap.1ot1on tho coiling prlo~. aa d .. tcr,Unod by tho Office ot Prioo ~dainhtntion, h 
oet:l.bllehvd, o.D4 th• airplano ia liat..S for sale dthor by ~ir,ot puroho.a" at th e oc:.i lin,; prlou or by at.Cil~d OOID?<Ititlvo bid., In tho aalo of ,.Ulito.ry !llrcrttft fl>r o1vil1M uae, •>ropvr oortit'ioo.tion by tho Civil -.oronttutioa .\dainiatration ia <l&<ntial , and in thla thu Civil '•<ronautloa M ·lnietration h:>a boon r.>~~at oooJ><r&thc 1n oonduotinr; flir)lt tGOta to dct.;rainu Gllt;ibllity tbr nn o.prrond typo oc.rtlticnto. 'lhlrty-N.YO oodcle thua far hav' been oc.rtiflt.d aa ccoopt.,blG • 

. U.l other clrplMu, inoludlnb thoac subj~t tor th<> tilao bo:lnr; to allooatlon aa ?Dtc:.ntl~l tro.naporta or utility oar&o typua end tho~~ con­atd_...S lc:.ae rcftdily a•luablc , "rc bcin& placod in the atortlgc dopota, lo­oo.•od prlnolPI\lly o.t fi~lde fin~noed by the Dofcneo Plttnt Corporation. The Division hna ontor<d into a "Flc:.ld Stor~&o Contrnot" with a oontr•otor nt auoh atoro.r;u dopota on a coat- plus- n•rlxtd-foo bu1a for tho etoror;o ot :\lr­oraft ~mdcr the auJ><r'l'iaion ot a Civil ~croll!lutica .~tnlatr•tion a\lp~r'l'isor • .a 1n the one- ot aalea ocntcn, ell aircraft aro inapcotc.d , an<l tho c.qulp­ocnt i a invontorhd, "" eo on "" poaslblo aft~r arrl vul. 

• (o) Font~ EconoMic !.dlliniatl'Jltlon . The l'br<lbJl 'bonoal.o Aoblntatn­t.lon h'lc en or~;.,ni&nt"ion probl= Wlil"ah,Tn =ny rc;apcota, h 10r. ditflcult thnn thnt ot Reconstruction FinMoo Corpcr~tion. Tho Rooonatruotlon Fin'llloo Coroo,·ntlon eM o.nd dots unploy tho aorvioua of tho highly dovolopod u. s. nrronnu~iolll industry throug)> tho uao ol' ll&~noy oontr~ote . It io for more dlt'floult for the Fordgn Eoono:Uo .\ll~!nhtretion to find r~l1-,blo ar;cnta 1n tho toni&n fl.ld , and 1 t. h nlao dlt icult, in the fnco ot the. pr'aent IWipcnr<;r ahort>gc , to Obt:\ln tho lcrVI0<-8 of C.llllpc.tcnt toohniCAl aup r'l'iaory pcraonnol tor o.eal~,nt to tho m.my forc.lgn noete '11hioh will come under the r'orcign EconoMic .~1n1atr,t1on'a jurhdiotlon. It ia probable thnt ita 
~>Ctiv1t1ce will hww to b<l lo.1 r;c.ly lil:litc:d to rc.oeh'inr; aurplua dtobratlona, 
cnlo"r.in£ in .:r•.rk.t aurv~a o.D4 put.otin& plana until r>:>rtinl d->ebllhation cllkta 11'r:>.1lc.blo peraonnel to ~rfoTlll th .. .:IAI'.Y ccobo.niottl Md tcchnlo11l func­
tions of aurplua dlapoanl •brol\d , Vc.nnwhll<-, it will be. noo"U•\ry to dc.pond on tho ownl~ o.gcno!1.a (.Jilllf 'ltld Nnvy) for l:loat ot' those cochnnlcnl end tc.ch­nicnl funotione. 

Th .. follcndn, p-.r!1t,r'l.phe ••U•f:'\to pw-ohu"' !1lld nlu orooc:.durlle into the:. dlttc.r .. nt. oln .. ~• ot !lc.rOil"utioal llllt•rie.l whioh aru apcoltl.A in th<. 111\I'Y'\J'd llll4 •Posuo eo..itt..<-• r .. oorte. 
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Y>to r~1ulr=<.ntc. !II" dll!")aol o.s•-noi•a 1\~•o bocm instructed to cl~r ~ 
allot\ ea.lu witt\ tbo Dir.otor, AYil\tion DiYlalcn, llbo in turn will r cqutot 
'1or Md llnyY O.partmc.nt O.pproY:>l of l!lohl ct t!loct1c4l. ,U.or;~tt in tl\c. Unlt~d 
Sht•a e.nd St.•.t. , lar ond lf~yY O.p~rtaGnt e..,.,roval ot tortign e•loe, 

It ia oontcmpla~td thdt moot Cl~•• A niror~ft will b~ promptly r~olna• 
oltl•d to Clnaa E (unnbeorbc.d eurplua} to bo diem:\ntlt~ nnd diepoa~d of tor 
non-rll~ht purpoiva. 

Cl~•• B--Tr~aport.a 

.t tl\e pr te.nt tim' tho d~nnd for trnneporte gr ntly Gxo~od• tho 
aupply. IIJI 'lllo·<>tion "roo..dur" hu boon cett\blioh~d to 1ueur" tl\nt euoh 
phnu "' <>r., <>vnilabl' arc; sold to tl\u iodl Yidu~h or or;.nnhatlona 'IIIIo 
1\~vQ tl\u gr.~tcet need tor thaa IUid copeoidly to thoec who eru s:uldnt; oon­
trlbutlono to tho "'ll' tt't'ort. 

!!lo nlloo<>tlone r.rocc;durc Glt,blhh<AI tor ourplus :Uror:~tt hne bc<.n 
ooordln~ttd witt\ th~t -.et:-bliel\od by tho -v Production Bo.,rd ..ttb r<.apcot 
to nttl e.irorntt ltlld by th~ llunltlona t.elipua<nt Bo~rd with r .. ap.ot to nir­
orntt llrcduoc;d for uac by tl\c. m1lituy oorvloce of tho Unltc;d llotlone. .\ 
l:c.mor~ndum of Undorst.~nding w!lich dtaorlbce , in d.to.U, tho c.ntiro proocduro 
~uponra in tho ~~~c.ndix to this r·port . 

Olnu C··P<rson~l Airor'\t't 

Pl"n-a in thia ont()gory aui t'lhh for priv:.tc rlying '\rc orr~r~d . in tho 
United St:lt<.a, tor o001p~titlvo biddins •w~·~ro ie", •:.e is", or nro sold on 
M outrl&ht offer of. thli OP.~ oollln& prioo. It ia oontomplo.tod th~t oomG ot' 
tho thu ple.n~• in thi-s Cll\sa rdll bg •~t neid<> for !'croign ealo o.t t'ixod 
p>"iou npproxim1t1n~ tl\oec boinG rcodvcd for aicl.l~r plenea in thio coun­
try, n.c oo:~pc:ti tl YO bid 1:10tho.:! ot enl<~ 1a not rc&•rdod M ILdapto.blc to 
tordp o:llo • 

Tra1n~r plane a er<. not btlnt; &C:I~rally otfc.r ed !'or aalc at thla tl-.o. 
In a<~oord:>ne• wi tb thCi r~l:l-.cnd:.tiono ot tbc.•Po&UO COIIEiitt~o~ thty r.rc 
b~in .. bc.ld ctr thG cnrlcot with tho tbou.)lt. tl\11t th<.y ~~~ ulti,.."!.t.ly be. a'tdc. 
fiYllll'\blo tor or&"na~d tr11inlnt; pro~&r'llllt, oc.Yc.rnl or which ~Cl currently in 
tho pl'lllniJl& abt;w• For ~XMlpl,, it h ocnald.rcd likely th'\t ""'Ul¥ return­
in& o .rvioc:mon 'IIIIo b•vo lce.rn,cl to tly 11t t;OYCJ'nm<.nt c.xp-'lla<. will wioh to 
oMinUin pilot r~tin&o on ~.iror'\t't pavrored with cnctnoa in tl\o hl&I\Gr 1\oro .. -
t-•r br•ol<.ta . lloat of th~ac "<.II could not '\ft'ord to fly'M¥t~>ln~& l>r~&<.r 
thi\D n ll&Jrl: pl~no ot' tl\c •vneoho)Mc.r• typo, H tl\cy hnd to buy tho phnc 
or rc;nt 1 t 1\t " price which 1 noludod •.JIIOI'tiantion ot oris!Ml ooat . It 
hnl b~an IIJI£c..ltod that plu1 ahoulcl b" distributed to 

ftllll Milo avall<\bh ftlr uo 
tiiJai ,_.. aaaau\ lid¥ 
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~~-.>tror!\J't !qu1p1-.nt eu1~P.on~nt p,rta 

lh' diapoa~l ~genet~• ~· currently dr~ln£ '&•ncy contr~ota throu&h 

""ioh it 11 hoped the • ~rrlooa or tho IO'nubotur rl c:>n be •"1ploy.;.d 1n cUa­

tr1but1on Of itc!U 1n thh O'\tc£Ory, ( .1"ey •.nd lli\"Y 0'\tnlO&Ucl lilt bctl'"CU 

500,000 """ 800,000 dirt• rent olt>ea1tiont1ona.) lh~ lll'IJIUr:,oturcra e,r, rn­

.-,ll1".r '71th thc. "1\lltltudc. of -.rta .,..,ioh th"y h'\VC !ll"nUf'\cturo..d, lh•Y h'\VI> 

" continuing interest 1n acoing thr.t thoao oomponcnta '\nd p'\rto ~c proovrly 

dlatributcd. in • condition te render ~'\tiat~otory lcrvice. lhc. contr'\ct• 

Pill orovido for wcym.. nt by the. diapoanl '\£alcioa or thc. ID'\IIufro.ctur~r•a 

out-of-pocket c~nsc1 . lhw nnnuf'\oturer ~11 ro..ocive !\ oocmi111on on auch 

a'\loa •• •rc m.'\do o.nd conn1sa1ona to diatributora will '\leo bo '\uthorhcd. 

Cl'IJia &=-un:~.baorbcd Su~ 

It h'\a been eatigotc.d th~t na m~ ea 30,000 aohoola and ooll~gca 

throughout thr. country CI'\Y do..airu ru .. ron'\utioo.l cqu1p~cnt tor oluarocm usc • 

.'.n ... duoct1on:>l diatribution OOIII'\ittcCJ hu b 4on fomcd by tho Director, 

.. vi~tion Division. Tho Ch•irlll'UI of tho.. Co""'itte" 1a Lt, Col. H. J, Poling, 

IA!aiat:.nt Chi~f, DhllOI'\l S...otion tor Fi. ld Opcrl\tiona, Air Tcohnio~l ~oM'• 

icc. Col'lll!l-1\nd, llright Fio..ld , Dt\Yton, 01\l.o. '!hroush the nc41u.n or thh com­

mitto..o the tboughta otra.~ or;•oia'\tiona int-ro..at~d in cduo'\tion'\1 

diatrlbution h~vw bo..c.n brought togetho..r nod o. tin'\l pl"n or diatrlbution 

h 1n tho.. prooeaa ot pro..p-.ntton. Tborc. 1a r.lao the poaaibility thn.t 1\ 

1ubat~nthl cl<=nd will do..vtlop tor o.irort\rt P"rh '\nd t\o..ronr.ut1o~l equip­

ment to ••r•~ non-acron.'\utio:>l ...,roolo..a , .,llo it 11 not likely th<>t thuat. 

1tQBO ~oh h•Yt uc~ bullt nt &r<-1\t ·~~ac und~r uncr&cnoy oondltiona to 

a..rv~ 1\ epcol:>l purpo1" will hcvo a~oh 11011ct·ry vr.lu~ uben '""·"ted to a.:.rvc. 

purpoa.,. cllttc.ro..nt t'l"om tho1o tor .mtoh they wcro built, n"" rthd~u they 

r<.pr<.lont ~~ ft n"at • .-..rloM dulp 'ln4 worba!'.llah1p 'ln4 1 t ia conaid~.oro..d 

h1cbl7 probcLblu th'\t 011!1)' of thaa will lv\vc wbet<>ntlnl ue<. nluc; 1n 1ndua• 

, .... ~~. ~!' ~~ .~. Nld on the tcra. .. . . . 
In ord..r to dotUI'lld.Dr. th<. dao.'\Od tor n1roratt P"rtl •.Del cqu! P"U~t to 

IGI'ft o411oat1oaal 11114 DOD-c\Yillt.lCIIl u1ce, tho lurplue •r Property odlalnh­

tl'atioa 11114 tllo R .. -tNotiCIB JI\MIIOC Cor!)OI''\tiOD lllkc4 the ..nl/1 Air fbro 

w .ss-...,lo a ..,~ J-2j '!labor. 'lbie W'\1 clCIIlc lind tho p:u'tl w .. ro 

~J~·~ b 1\D nlliliU eloll '"' tlrat lool\tod at htt; raon Plold, D:l)oton, 

U ia tllo Diotrlltl of Colwallll\o 'lho exhibit 

Mlloati•al 11114 eolc.Dtltlo orpAbatloar 

·~--~- GJ~i.b\t 111\YO 'IH>OD Ulcocl to .Ulllai 
\o 'IIGl.l b l111lloatiDC tlao d(o.-

8111'10 -A""' pii'JIIIoa of 1\ll 
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of timu. (Tho • poguc Coomitt~c• r~nort suggests thnt o rcaecn~blc p.riod 
might be throe y~~• following tho ooee~tion of hoatiliti~a.) It is ~~tio­
lp:\tcd thnt the mo.intcn'>noo of supplies to mcc.t the d.:m'Uld extending b~yoncl 
th~t tim~ will r c.eult 1n " eubet~ntbl net coat to tho tnxpn.yor which o"-11-
not' bc. juat1t1~ . Thc.rvforc, it ie oontc.mpl~tcd t~'\t the aurQlue nhioh is 
not r .quircd to ~oct de~ncle over ~ rc.~eonnblc period of t1mc should be. un­
hceit'>tingly aorcpp~d. 

,,t the r>r~o~t tblo noithor of tho clispoenl ngonoi c a is (.quippc.cl to 
unclcrtnlcc tho eor '\p.,ing of surplus :\i r<n"~tt. This procedure ie currc.ntly 
being h•ndhcl by tho owning :\gc;noica und~r ~uthorlty 17Mtcd by Surpluo 
~.,r Property .odMinie tr• tion. 'lho For c.ign Economic i>d"U.nistr:>tion h-,a bc(.Q 
'\uthorhc.d to r c.port b'\olc to tho owning ngcnoy for s •.lvngo '\Dd eornp '\ll 
oo~b:\t '\i ~or'\tt cl~ol'\r~d surplus in OT~recna tho'\tc.rs. 

Pricing Polley 

Rc.gu l•tion No . 4, govc.rnt ng tho pricing of nircr~tt by the dispos~l 
· g-.noioa , IVt\1 heuccl on Svvtcmbc.r 21, 1944; n copy nppoars in tho .mpc.ndix. 

For thee <~ f~w our plus cili t:>.ry '\irorntt (Cl<'.Ss .!.) suit,.bl(. for epc­
oi~lizcd inclustrinl or privet~ usc, tho Rogul ntion s ots only mintoum priooa . 
Thc.y must not bo solei nt l~ee thQn thG estimated s'\loa vo.l uo of s:\lvn5cnblo 
s~'\ro p:\rta plus th~ eornp vnluc of un•~lv~gcoblo r esidue.. 

Prioc.e of Cl!lea B ~irorntt•-trnnaports--oro r c l ,.tcd to th~ l ovrvst 
lllt\nuf~.oturing COlt Of th" plnn~e :Mnufnoturcd in (!;r ce.tsst qu•.ntity durin(!; 
tho first six nonthe of 1944. The npplionnt is given tho option to buy 
outright, to l unev or to purohnsc on n t~rminnblc ins~llmcnt plnn. tho 
purpose of or~ing plnnce ~v~il'\blo on a lcnso or t vr 1innblo ins~llm~nt 
plnn ~-• to r~nov~ the n~ocnaity for thoso in urgct n~cd of trnnsport equip­
ocnt to ~io u., , in obsolutc niror~tt ~quipo~nt , l nrgo sums of money which 
could be tter bu used tor the puroh'lao of' new nircrnrt 'lS soon ns th c.y bc­
oooe nvr.1l'\blc. . It wns ~lso fc.lt th•.t this " P"Y· t>.s-you- go• n-.thod of' die­
poanl would r c.eult in & wide ueo of surplus trnnsport ~ircr•st during the 
inltinl poetw'\r period nnd that th~; "ggrc.g:>.to r .. ntals rco&ivod ..tt;)lt, in 
the long run, c.xocod in runount tho prooccda th'\t could be. obtnincd from 
diro;o t anlo. 

Pl'\nc.e auit:>.blc tor pri,.tc. flying (Class C) arc to be. offer ed 1n the 
United St"-t<>a tor OOI'I'OOtitivc; bidding or sold upon en outright of'fer of the 
OP~ oc.i ling nrloo. Por~ign anlc.e o.t fixed priooa oo,~~rnblc to those; b~ing 
reo t.iT~ in thc. Unit~ St.'\tc.o '\rc nuthori&c.d . The. qu-.ntity of t>. iror!\tt 
auitc:bl• for 'lriv'\tc ny\ne i a e....Ul in".a!Dlch -.o r chtivcly few h'\vo been 
built 10\noft thn beginn1nr; ot th.:> ..,.,.. "'ld thC: sup>.>ly h:u diminish~ gr c.'ltly 
thr ough '\ttrition. 

Primnry trnincra ~ be sold undo:.r the. compotitivc bid odhod or 1\t 
t.lzvcl prioc.a f or Which o .. rt~i.n mintmun. nr c s~ifiod. 
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'11\o Rogulntion provides thnt Cll\ea D itollla--~.irorntt ~quipn~nt '\Ild 
oomponcnt p'\rte--bc. sold •-hon~vcr >lrnot1onblo through normt\1 ohtmncls ot 
tr• do in '\coord'\nOO with ~st!\blioh~ trndo procoduroa. 

1h~ diapoa'\l '\gc.noies .,rc nuthor\ &cd to aoll , lcnac, lond or don'\t o 
Clnas · s propcrty--un'\baorb~ surplus-- to non- protit oduontionol institutions 
tO the o:tcnt ot tho :wthori•c.tiona nhioh thoy or the. owning n&c.noica h"lvc. 
bocn cr•.ntcd by Consrcaa , on n "".rr"'.llty thnt they will not b~ r oaold tor 
flight uac . 

&JRPUTS IHVI:Jil'ORY 

.'.s ot Scptombor 27 the '~ ~.nd lhvy hnd r cportod oa surpl~a to tho 
Reconstruction Fin~noo Corporntion, n1rcrntt , ~iror~tt equipment '\nd oom­
pono.nt pvts ~atiMtod to hovo coat ,,227, 000,000, Inoludc.d in thh tot~l 
w<.r ~ 9, 348 pl.Jln<> a nnd 784 glider a , ,\ oo;:>t~lc t~ 1 tocl• ... t t on to llo•ra, 
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(9348) J , 

1797 
3H6 
2124 
426 

(676) 
47 

400 
40 

116 
73 

(186) 
184 

1 

108 
13 
10 

3 
11 

784 II. 

86 III. 

1565 I V. 

1 v. 

VJ , 

438 VII . 

254 Vlll 
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SJ!Jri.;RY OF ~RPI.OS .. vtATION PP.OilJC"lS, 9- 27- 44 

.\pprox: Coot 

• (206, 295,070) 

,\ , Light '1'1-ninor 3 or Linieon 
a. Prl.nnry Tr'\inore 
.C, Basio '1'1-ain~re 

D. U..lti Phgino Trninore 
B. Light Combat , Obeorv., J.dv. 'J'I- , 

(1) Fl.f;htcre 
( 2} Light BOilb~e ( 2 on.gino) 
(3) Light Bombore {1 'ngino) 
(4) ldvc.noo 'lrdinore (1 o:;ngino} 
(5} Obs&rvntion 

F. l!cdiw:> Boabcre 
(1) Uodilm BOCibora (2 c.ngino) 
(2) P'\tr o1 BOMber (Plying Bo~t) 

G. HGnvy Bonbore 
H. Utili ty Cnrgo 
I . Ligh t Transports 
J, McdiUl:l 'D"!lnSpor ts 
K. lArge 'D"nnspor'te 
L. Rotary Jd.rornft 
JJ • •• or inl To.rg,te 

GLIDERS 

LIGH'I'm 'IS.'JI . J~CJt",J>T 

::NGINES 

LINK TR' HIF.RS 

P.UiTS .'<liD CO' IPOll'liTS 
.~. .\ir fr'll'lo '"' S<ltlbli oe and P'\r to 
B. Engine Pnrte nnd Aoooeoorioe 
c. Propo11or Assomb1ios nnd Parts 
D. J.iro r a!'t ;~rmnnont Equipmont 
B. EleotH o Equipment for Engines 
F. ~irp1~no L1 Gnting Fixtures 

5,100, 487 
42, 526,487 
51, 810,750 
24, 122, 159 

(50,958, 414) 
~ . 819 ,874 

35, 918, 702 
2, 348, 797 
4, 744,243 
2, 326, 998 

(28, 581, 465) 
28, 231, 455 

350, 000 

1, 263,490 
405,415 

1,035, 680 

433, 533 
57, 200 

2, 120, 083 

707, 880 

14, 840, 580. 86 

3, 696 

(2, 772, 786. 85) 
72, 300. 13 
51,309 , 03 

2,897.40 
1 , 206, 604. 80 

483, 692. 96 
73, 507. 91 

882, 273, 62 G. W.so • .\i rorn!'t Perte nnd Equipoont 

GRarND .JID RiP,JR ~IPW..N 1' 

PERSO!i!IEL :.QlJ 1 Plrul1' 

95, 361 

23, 391 . 65 

Porocnt"\go 

90, 94 

( 2. 47) 
(20. 81 ) 
(25.11) 
(11 . 70) 
(24. 70) 

(13. 85} 

. 61) 

. 20) 

. 50) 

. 22) 

. 03) 

. 93 

• 31 

8. 66 

1 . 22 

.ot 

.01 

GR.JID 'I'OT...L 226, 858, 828. !6 100.00 

' 
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In addition to t he ~boYe, approxlJ:IIltoly 5400 Clan C planea orir;inally 
purohued trOJD priva.te owners by the Oetenao Plnnt Corpontion tbr un in the 
Civil J.cr ono.utioa Adminl.atration •a ~ar Trnininr; Service Pror;ram h~vo booomo 
aurplue . Booo.uao they bclonr; to tho diapoenl ngenoy , under authority or S'IFPA 
Ror;ult\tion lfo , 2, they h&vo not boon doo l nrod surplus. Uoro thnn 5000 ot thoao 
plnnoa h~vo now been sold, 

Ot tho plnnoa doolarod aurplua by t ho military sorvioca, nppr.oximntol y 
600 ht1d b.Jon aold u of' October 1 . 'lhoao w~ro nll in Clnu c. With ono oxoop­
ti'ln, no nl"a in a ny o th~.r clnu hnvo bcCil\ JM.do, -,ending tho worldng out of • 
n~ooaanry dutnila of tho p~licioa o.nd prooeduros under \'lhioh tho disposal ng-.n­
oioa nr o t u opcrnto. Suoh dctnila nr o ncnrly cnmpl~ tod . 

Aa yet no alrorcU't , nirornf't equipment ar O'.lmponont parta hnvc boon 
ropJrtt~ · a sur plus to tho ' or oir;n Eeon~io ~tetration , 'lhia o~ndition is 
n~t ~xpeotud t o be of l~ng duration, ho~vor , o.nd with tho ~~d of' h ' atilitica 
in &ur~po it 1a pr~bnblc thnt a vory la rr;o nW!lbcr of' combnt airorllf't will bo 
doolared surplus. -Publio :Rolationa Pragr~ 

It ia ~f' t ho utmost impor trunoo t o pro~rc tho public mind f or tho ro­
alilnti.-n thn·t very little m~notnry r ooove;ry oo.n bu dc.rivod from tho largo 
nwnbcr a ~ nirornf't · which hnv<. b oon oonatruot"d f or tho purpos e of wi nning t he 
wnr, Tho orrJbl<;:m WJuld bo r ... l r.tivcly simple 1!'· a ll ~ f' tho su r plus a irorc.f't 
wor e. wt.• -\tU\ry, On the contrary, ~t tho end of th" wnr brcmd now o.iror nf't ~.nd 
cqui~nont will bo surplus in ~;rent qunntity. Production cnnn' t suddenly bo 
br lu&bt t~ n fUll stop o.nd incvitnbly groat quantiti¢s ~r o.vinti en m~torinl 
will bG built f'>r which ther e >till be n' usc . 

It r~uat o.lao b e r.ad£ olc<tr t h'\t the r ct , ntion >f rcscrv<.a of a1 ro ro..tt 
built f'•r this ~ onn only cr c• t c a f~l sc s cns <. ~ f' s ecurity. Thoao pl nnca 
st!lrt t'l beo~o ~bsolotc. &oo the d-.y thoy (1]"8 built n:'ld the acour1ty , r the 
n·\ti-:n o:ll\l'l.) t be .,r;,scrvc;d rri th oba:>l ... to o.irorllf't . . . 

1ho public r ol o.ti ;ns problco, wh~ro surplus o.ircrnf't diapoanl ia 
o 1novrn~d , is hi ghly t cchnio o.l , It has r <.ocivcd s pecial '\ttention from the 
Sur t>l us "'ier l'r >p<.rty .<dninistnti on a nd l'ron the "hr nnd llo.vy Oo!'nrtMc.nta , 
From tho >ut a<.t i t '"'a r onlitod thnt o.n l'.ggrcadvc inf>r mo.ticn progr= nnd oo­
.rdi !Uit1e-n .>f tho !'JUblio r<.l nti..>na n otivitiva :·f tho ~gonoic s •"->St oonoernod 
with surplus :>.ircra f't disp.>s!ll vr<.ro 1r.~poro.t1v<. . 'l'l that end tho Oirootor, 
Avinticm 01 vhi~n, SWPh, app~1ntod n :jpooi~;~l Msiat!lnt fer Fublio Rol ntbns, 
In D.ddi tion , n S!)co1nl C"l:lllli ttoo '.ln Fublio Rcl ntions •ri th r cproaonto.ti voa fr<>m 
th~ d1apoanl ngc.noios , thu Otfioe of \Tar Inf'ol"r.l!>.ti on , r.nd th<. \'/o.r and Nnvy 
Oop:u-tmcnta ho.s boon npp? intod t .> u~rk ~ut c. dt~t!liled pr >srnm :>.nd to oJordi no.t c 
itt c.xooution . 
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1.. uachino Tools and Producers I Goods 

&lachine Toole 

226 

l'ihon t.he war in F)lrope began, there were approximately 900,000 oachino 
tools in the entire United States. ;.t the present tiJ:lc , tnis GovtnlLlllnt Alene 
owns between $00, 000 and 600, 000 machine tools , a very large proportion of 'IIIlich 
will eventually become surplus. Since t his represents over 25 years ' normal 
preTtar production of the maohine tool industry, and since toot industry has it­
self greatly expanded during t ho Ylar, the scope and importance of the disposal 
program are obvious. 

. 
Relatively few maohino tools have ;yet been declareo surplus. 01 /.uguet 

22, 191.1., 5, 2117 had been declared surplus and 1., 1.85 disposed of, leaving 802 
on hand. '!11e great bulk of these wore owned by Defense Plant Corporation, 
which in this instance is a very substantial owning agency as YIOll as being 
the disposal agency. enJ.y JOO machine tools had been declared surplus b,y tho 
a~ed services, and most of these were old tools bought second-hand. Excess 
tools listed b,y the armed services •nth the \i~i r Production Board, but not ;yet 
declared surplus, amounted to only ll,467. 

The major problan is thus yet to como, as most of the Governcent-<r.mcd 
machine tools arc still in war production. Cooperation between GovernJ:~Cnt and 
industry on reconversion plans has been vital for some months, however, and an 
import.ant part of each manufacturer 1 s plans should be a decision as to how much 
of his machino tool needs ho Will fill out of surplus property and how much out 
of oew pr oduction. · 

The administration, in addition to cncnuraging negotiations on this 
subject on the earliest possible date, issued o specific price fonwla for the 
sale of standard general-purpose machine tools, so t hat manufacturers can an­
ticipate exactly what thai r equipment will cost if bought from the Government. 
This policy ie being adhol'(.-Q to by all agencies negotiating soles of machine 
tools, which is impor tant since negotiations arc taking place, and should take 
place, while tho machine tools are still in usc in war production, and hence 
before they have become surplus and been r eported to the disposal agency. 

I 

J.. copy of S\ii'A Regulation no. J, establishing t his price policy, appear s 
in the J.ppendix to this report. It was issued upon the joint recommendatiun of 
the r;ar Department, the Navy Department and Reconstruction Finance Corporation. 
Its most notewortey feature is a S- point differential whereby tho manufacturer 
who is now using the t ools, knows tl\oir condition and knows whether they have 
been properly maintained, must pay a higller price than an outside purchaser . 

1'1ith the approval of tho /.dm.inistr otion, Reconstruction Finance Cor­
poration has adopted a liberal credit policy to encourage p.~rchQecs of machine 
tools by amal.l business. This policy Jknrlts solos with a 15~ cosh down ~­
cent, the balance payable in aonthly installmcnta over a five- year period at 
~interest. 
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When tho Surplus Prop6rty Aot ot 1944 m~s c.ntlctcd , · rico t~rmulno 
t~r ~thor out6g~ri~s of nnohinu t o.>ls , und pr .>ooduros r~r expediting tho snle 
ot 1!11:\ahino t~~la and )thor pr oduction equipment', w,rc und~r Mtivo O>nsidGr:>.­
tion . 

Cutting T.>ols , ~ts und Suopliea. 

Utor o.:.neidoro.ble study, t1 o:cv.Utt.o ~t the intt::r oetGd ngoncioe h:>a 
au~ittcd to tho Adminietr:>.tlon t1 p l nn t,r tho diapJ80l ~f surplus cutting to >ls, 
Which is ~r eutti ciont gonort1l intcr oot t o bo aumoarl&od her o ~lth~ugh it hns 
not y~t be~~ put into cpo r :>.ti>n . 

L«rge cju..nti tics .>f cutting t'ole "'re nnd "ill continuo t > boo•'"'" sur­
~lus, l~rgoly ns 11 r oault of o .>ntrnot t orminl1t1,ns , Cutting t l> ls :>.re pr ooisi>n 
nrtioloa in whic h &~"'ll diff~rGncea in qu11lity, oonditi?n and a~oo1tiol1ti>ns 
h:w c " gr c"t ~ftGct nn a n.l oa V'lluc , !lnd oxnot nnd ~x,crt knofllcdo;o 14 needed 
t >r '\ fUll t\'>"\t"COi '\tion ur thcaG f"'ctora. Por thnt r c'\S<>n , inexpert d1ap:>snl 
.,,uld nsult b>th in l'\rgo apccuhtive pr>f1ta 11nd in:>. dlalnc'\ti'>n ? f the 
"'1'\rlc.:t f >r now out tin~ t '• la. 1hc pur p •eo , r tho plan is t? r .:ndor tho eo 
r esults io~ -asiblc, t > ?T •duoc the nnxiaun r e turn flr the G"vor~ont '\nd t o 
n'\intt~in ".11 >r dcrly rul t~ti >nship bctwo~n aur,>lue disp, sn l !lDd nGw ;u- •ducti,n . 

Und.;r the plM, tiny cutting t .>ol t.:>nu ft~oturcr dosirins t ? d .> so may 
bcoomt. c.Q ".;cnt .> f Dofcnec. Plnnt Cwr p>rnti ;n , the disp:Ml D. ,;cncy f~r sur plus 
out tins t~ols , Cutting t .> .•ls bco·.ming nvnll~.blo f >r disr,snl ( oithor ~a n ro~ 
sult ~r contr:>.ot t or al nt\ti.>n or ~ f bc.ing dot cr:•incd t > bo surplus by tiD ?Wning 
:l!;oncy) \rlll thc:l b " aont dirtOot t , th~ agent >1h.> ro.nufncturorcd th<ll:l . Tho 
n6.;;nt will inspeot, inventory, st)rc Md d ~ wh~t,vur is nocoeat~ry t o rut the 
t .~ls in firs t cli11S o •ndltl~n nt tho cxpena~ o f D~r~nse Plunt Cor p•r1ti .>n . 
I!G will dividG the t .>ule into three cnteg,rioe - et•.nd?.rd cut tint; t ., >le , ael:I!. ­
&'!X'Ol!l l cutting t ,,le, nnd spoci:>l out tin& t .>ola . He mll thcr. pr .,oocd t~ ec.ll 
tho GovcrD1cnt-~od cutting t ~'>ls •n ~ pcroont 11sc rolnti~n with tho t • .,le th~t 
ho ~ufnoturcs himaol r . S~los ~~11 b o ~~do thr~ugh r ebUlar distributing chnn­
nule 11t the a~~ -rioce thnt the o.gcnt-n~nufnoturGr ohnrsoa t ?r hie JWD t o.,ls . 
On anlcs <> f G~vurnr.~ont- w.nod t ?ols , tho ngvnt•rn:lnufnctur 6r will r oooi ve n 
o ~"'!.lisai ~n s;,>eoitiod in tho n~;oncy o.ontnot , 

Subject t tho nppr ?v'\l "r tho ;,ttf.>rncy G<Jnero.l, this pl11n hns boon 
nppr •vod by the Ad"!lnietr !\t bn nnd by tho Of:'1oo ~ r C;,ntr~ct SottlOilcnt . llo­
&otit~ti~ns f or eimll~r nl~ns nrc in nr ogroae in c onnection with the dla~>SI11 ' t 
r~di~ tubGs, ~d h~ve bc~n C'>nsidorcd f ' r auoh r r .>ducts ns ~brnaivc whee ls , 
b~ll tlnd r>llGr bcnrin6a, ~nd ~thoro . 

Cham.i cnls 

Chcr.tio:>la in r;t•nornl h!lvc bcon in twa oxtrwo gr -.upe , n11moly, O'\tcr l?.l s 
in vory. notivo d.:nnd o.nd sh•>rt supply , tho s'\lo ' f "mioh 1e krgoly controlled 
by •1'\r Pr~duotion 8 .1~rd '\llocnti ons , and l:lllt~rl11lo f'or Tmioh, under ;>r esent 
o >nditions, th~re is rol~tivcly little civilinn d<~~c . Tho l '\tt or gr oup in-
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oludes a large number ot mater i als for which either no demand oxi ete undar 
nornml conditions , or which are available in quantities far .in oxceea o f normal 
civilian consumption and requiring developments of new usee. Booaueo tho al­
location and oontrol of chemicals in tho War Production Board ie concentrated 
in laehington, and booaueo or the technical nature of tho material , the sale 
of surplus chemicals hae also been concentrated in 1ashington and is being han­
dled by the division of Defense Supplioe Corporation which handled stockpile: 
operations of this nature. 

Stool 

Stool and other common metals o.ro ho.ndlod undor e. roocntly dovieed 
pr ocodure by Metals Rceorvo Company, invohing local sa l os oouplod w1 th a plo.n 
for no.ticnwii!c informAtion and shifting of stocks from on~ o.roa to o.nothor . 
'1\<lo dift"icultioe ho.vo buen encountered in the disposal of surplus motnls -
first, the natural duei r o otpurchasere to aoquiro necessary aupplioe from thGir 
r ogulo.r sources, and ecoond, the unbalanced supply and demand in various lo­
clllities . 

the firat of these difficultie s has been accentuated by tho limito.tion; 
upon uaos nccoaaary und ur wartime conditione, and po.rtioular ly booauso of man­
power shortages . Boco.usc of these conditions, 'in many cases th11 only persons 
al lowcd · tc purohnsc ~rc ~lac allow~d to till thoir r equirements f rom primo 
sources . Since in most, cas~s ~tori~l is ~vailablo from primo sourc es at tho 
prcsont time, e~d einoo th~re is r elatively littla proflt inoontivo bcco.uso of 
to.xos nnd r.mogotio.tion, tho nllo,vablo purch:uors nro not nnxiouc to acquire 
th~ sur plus mat<.rinl rcg~rdlcs s of price, As a r esult, in mnny oasce the only 
buying inter est has been from dc~l~rs , >mo nr c ori~ily 1ntcr . atod in purchns~ 
ing on a r~lativoly long- t <rm apccul~tivc b~eia r~thcr than to fill ~cdiat~ 
n , uirc:ncnts . It hu l<>',.od illlldviso.bl~ to brc:>k the =rkut to :> l t.vol :>ttrac­
tivo to such spcoubti V<. buyers, sinoc w1 th the rolo.xin5 or lim t.'\tions which 
mo.y b<: expected in the not too dist"-ltt fUturo, a :nrkot .rill oxist Tlbich will 
r e turn to tho Govcrnm~nt a far gr~ator value thnn vrould be ~vnil~blc by scloa 
todcy , 

The g~Jogro.phic disloo!\tion which pr ceontod a considvrnbl o cbsta.clo to 
s1loe is be ing ov. roomo by a procedure which ost~blishcs a c ontr~l inventory 
w1 th l.lurray Cooke ' a o.gtnt in !le11 York, ,·mo p~r forms *-'"10 fllncticne, bringing 
tog<.ther inquiries t'rom one loce.li ty o.nd aupply nt Mother , ~ nd buy~rs to •.hom 
nntion,nde offt.ringa o.re of lot ice.l interest. Bccnusc of the trc;mcndoua nu:ob<.r 
ot differ ent possible descriptions, t~ oeto.blishmcnt of o. centra l invGntory ~~ 

difficult , and required considcrnblo tioo. How6vcr, it is b. liovod that tho 
preaunt operation ~ill result in a steadily incrcasing saloa 1mich will bo fur ­
tho.>r i ncr6asod by thu development in the fi eld offices of technionlly skilled 
pcraonnol to ho.ndlo tho mo.torinl . 

Other Producora ' Goode. 

Of tho other pr oducer s • good a cuai91od to Rcconatruotion Finance Cor­

poration, tho majority ar c oithor of a n~turo which requir es local ealce bo­
o~uso of trAnsporto.tion coats , or nrc in acutely short supply, Bnd ?ree~nt 
r chtivdy little S'll'l difficulty cxcoot thnt r oaultin& fro.'ll tho vuioua resu-
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l~tions governing their uso , Fiqor s , tor oxnm~lo , nr~ in tho lnttor olnss, and 
b~oousc of thoir nntu r c, oon be sold ro~dily but r equire oonsidorabl o t~hni­

o:>l lmoulodgc to obtai n the gr c<> to at v<>luo , Coal 1a primarily tho subject of 
local snlos , since it onnnot b& moved ooon~nict>lly cxoopt in rar~ instonoos . 
Lumber a lso ous t b~ sold local ly. Petroleum products oro either r eadi ly sal~­
blc or , as in the onso of some of the n~torinh r oportcd to do t o, of such un­
usual apccificnt1ona no to be unknonn t~ the o1vil1on trade , ~~d r~qu1r1ng tho 
d'volo~cnt ot substitute uses. 

5 , Industrial Pl'\Jlte 

Tno Government hna furnished f noilitica, to vmioh i t h~e titl o, to 
n pr ox.imntel y 2, 3G7 pr i vo.toly opor oted industr ial plants . Of those , oomplo to 
pll'.nts O\'mcd by tho OovorlU11ont o.pproxi:nato 772 in m•::~bor , 600 r oproaont 
wsornmbled" cQnatruot ion facilities , and 995 r oprosent mt>chino tools nnd pro­
duction equipment located in pri vntuly owned plnnta . 

Excluding 11 ins~~ccs in ~ioh oontr no t ora ~'vo cxoroiaod options 
to purchnsc plr.nto, in strict conforr.dty nith tho terns ~f ouch ~ptions, only 
17 pl~nts hnvc bocn declar ed surplus . Of those ono has boon sold , 5 h~vo been 
r cobi ncd by the ownin~; "ccncy nnd rlthdr '\Y'I\ fr'>:n surplus nnd 11 nr c f er sale. 

lhus , ne in thv onac o f .l'\t\Ohino t~o la , tho r co.l prablOl:l ? f •liapos:>l 
of surJ>lus industr i nl plants is o.hcnd, but it i a vitnl in tho 1ntor~sta of r e­
o.>nvorsien nnd roCJ~plO"'tlont th ... t pr<r.~pt ~nd intelligent pln""~ing t,_ke pl:lcc as 
long in <>dvoncc. na p·>as1blo , 

'lh" •mod sol'vic<.s nr o "'"'"loti ng int~ • nal surv.,ys t o d(.tcr.uino '~hat 
pl'l.~ta sh.>Uld be r (.t:>in"d in stnnd- by o.mdition, ·•.'ho.t plnnts o.ro n<oodcd ns n 
•Jtlr r csorvc, and v.h.,t Mchlnc t .n.ls "nd pr oduction CC!Uir>ccnt ni ll bo nee dod t <>r 

auoh pr:>grnms !la the ~dorni:ntion >f ars~n!llc ~~d the like . 

Dofcns<. Plant C~rp..,rr.ti.'" is rilt\king aurv~ys of <onoh plan t <Ar.lCd by it 
>lhioh include ( o. ) 11 dc.tnilod onginoorin~; rop>rt doscribing tho plnnt, the typo 
" f O'-'notructi on undortekon, and such cust<'lmo.ry infor :nr.tion o.a n r co.a , fl ~or 

lJods , cl.:Ctr~.no ce , bo.ya , ~tc . ; (b) details ~ t· c oat , photogro.;lha , ul.'\pa , pl~ t . 
plnns <>nd plnnt lo,y ... uts ; (c) d.:tnilc.d descripti on .•f each itcr.t ~f cquip:1<nt 
ahc•wing no.nuf!lcturor , typo, c>nditi;m, ag<o , ?rioo, bco.tbn, cto .; (d) inf~r ­
l'ltltion on taxes , h Juaing, p>t:or , wntcr , sowore , trl'lnspo.rtntion , oto . ; ( c) 
infarnn tion r q;ording nvaihbillty and coat of ncoc.es:.r y r .'\\1 ''tor inle; (f ) 
infol">l>.tion ahJTrinr; 1'111< th<or the fe.cili ti oe duvhtc. ~"' building c >de. a , 711\oth'r 
thc.y nr c sinGle purp) I O '>r = l ti;>lc 'lUrl,)~sc., •lhcther they nro eoranblcd or 
O:'lp&blo : f independent ~pc ro.ti.:m , -nd '1hGthc.r th'Y .1rc. co.p!'lbl c, fr .,Tl o. ;lhysical 
st•ndpoint , ~f pcr.coti!:lo opor "'tiona . 

Such s urveys nr e o·~pldod f ' r ?VOr 75 pc r cont >f tho pr~j octa :md 
ar o r:oll ' undcr \'1:\Y r~ r tho balnnoo . DPC ia nlao """king c ~st O''':I:?Orianns b~th 
in 0')!1Struction ~nd [>< rnt1c>n bct",·;oc.n difft.rcnt pl r.nts in !;i VOn riolda and 
be. t-Tc<>n diff .. nn t .rr cduota tho.t ~rc o .>''"' ti ti vc ~r "'tr.nt io.lly so. 
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In brief, Dor~nso Pl~nt Corp ,r ation pr~p:scs t "> t~~ cnch pl~t in 
vo.ri u s n.~lde , such c.e o. lu"\inuo , ll!I£,11Es1UJ:> , alcJhol , e tc . , !Uld dct~Mino 
'lh~t r ~..ductiun in OJita , whet new .~r ohC~npc.r s urcce: - r ro:r1 :::c\tt.rinl,. pl~t~...r , 
.. tc . , '."ho.t nc:t >Utl~ts t or ita ~r:;duet , wll:.t supplc::wnt~ l.'neilitioa , ·.tlo.t 
i~r>vc~cnte in tranep•rto.ti~n and ita e .st , ~tc . , v ill b~ r~quirod t> ~no.blc 
the plant t~ justi fY its~lr in th~ post-~r ~rket . 

Studl.c.a arc b<.l.n& 1:10.de , r , v ... r - !111 indus.trics - nd the p.·altion >f 
GJvernaont plMta in the Industry in :>r dc. r t o determine f >r t he. c:>Untry o.t 
b.rgc. Qlld fJr ?:>.rticular r et,l <.>ns , prc- ·""'r Md cur r ent enp:>.eities n.'ld FNduc­
ti Jn , ~rc.sc.nt atJekpilc.s, the c.~iti~n n.'ld types :)f priv~to Md G>vcrnaont 
facillti<.a , tho fincnoi~l ''alti~n : t ~rcs~nt ~pur~t >rs , the. o.vailo.bili ty •f 
-'>th~r p. aaiblc ~pc.rnt >rs , M<\. 'thcr r clc.v?.nt fnet >rs . 

Tho p•ssibllity • f C>nvcrting S" OC f the l~rgor pl~nts i ntJ nulti,l o 
tenancy or sn~ll unit oo.nuf nc turlng, is 'll sc under study. Judgi ng fr >n pri . r 
off,rta nlenb this l ine , both in this e>untry ~nd in ~glnnd , such o~r~ti,na 
t\o.ve uauo.lly b c.n aucceni'ul r.hor c trnna:>•rto.ti.>n rms g » d , o.nd wher e they .,c. r o 
o.dj'\cc.nt t o l~rgc o •naum~r 1'1'\rkcta . ~(·>st G,vcrnnc.nt - ,mtcd pl:mts c.r o n~t s . ~ 
1 'C"t&d , 

In current neg>tinti •na i'1r the s al e >f i ndustrinl pbnts , t he ;>r ice 
h'ls boon dutomincd • n wi•'\t w>ul d b r. t Jdny' a r c,r · duotbn o ' st •t tho pl tll'lt , 
al in\nntin~ suet\ ''"r - tine tnot1ro '\8 1vorti~o. delays in hJ ldinc l~b'r while 
W'\iting t · r u'\t\'lr hls 11nd oxcoss o >a t f lo.ying f )unco.tions during tho wint er, 
!IS di atinGUiahod fr''l th<> '1or " n1r •111l r1oth >ds ~I' c Jnstr uoti-:>n . '!his ;;ivcs tho 
pr~s~nt mo.tcri r l nnd lclb:, r o.,st und~r n:•r "'!l l c Jnstrueti>n octh >ds . Do;>r ech­
tion iG noxt d•ductod , thvn thcr o 1• deducted th<. c ~st >f l'tho.tevor chances 'lrc 
ncc esao.ry in tho pl ant t • mnko 1 t au it ,blc f Jr pc.o.co- t i oo "::cr o.ti Jn. 'lh c r <> ­
sultin.; fi ..,uro 1e th~ b'\sic ,ll'ioc. 

~ · N•nindustri~l R ... a l Es~~to 

Exoeutivo Order :'" · 9426 dt..ait}lntcd tho R~~nstructi>n Fintu'lec c , r­
?;rnti ' n ( >r ita oubs i dinri <.a) us tho '\gt.noy to dio?,s~ ~r sur, lua 1ndustrio.l 
nal pr >::crty, but wae silent ns t •. th. :t(;cncy <lhich should disp.se f >thor 
r val pr :><>rty, i noludint; surpl us o.giculturo.l l=d. '!he Ad:d:>iatr 'ltirn ,.,.s , 
thcrt.f~ro, l'r.c'd uith the n&or.seity •f dosignetin;; the dis:nsc.l '\0cney i'1r 
aur •lua n~ricultural nnd >thc.r t~r.s , f survlua l~d . 

Acc, rdincly tho Ad\lnietr'\t or ap~·inted ~ lntcrdcr~r~ntcl Rc.sl 
Estctc C•=ittc<- und'r tt\c Ch"t inl:l.nehi:> of C.>l. J•hn J , O' Brien, Chic.f . f the 
Real Estate OG~nrtncnt >f tho Ar'V:f Cor ps ;, f Engineers , 'lho -.c-:m~ra >f the 
C...':!Oi ttco ".nd the A;;onoiGI they r c. p-c.aontcd wc.r c :lS f :> llous, 

C1l . J1hn J . O' Brian, Ch'\1~'" 
Mr. Robert J , H'\yca 
Mr . !Auis Be:m 
Ur . U. E. Reynolds , C~nnisei ,ner 
Ur. J '>hn J . C-:urtncy 
i'r . J'~l D. W~l.faoh>l 
Ur . Seth D. Sima, Aaet . socy. ~r 
J.:r , J .hn C'\n,dy 

"fo.r OO:onrtz:lent 
llatbn.'\1 H'>ll s inG Agency 
Rcc~nstructiQn Fi n'\rule Cor p. 
Public Bldca . Adnin. , 1"7.\ 
Navy D&~•.rtocnt 
Oc,t . >f Interior 
Dopt . :> f 'lgricul tur e 
l!1rit it1G Com:".iss i en 

Regraded Unclassified



.• 

0 

( ) 

0 

231 
Rc;;po~rt b Dircobr ot ·f'll" lbbilizt>ti -n 

-ss-

lho purp~ao :>f tho Co~:~;dtteo wo.a t o reoo=ol)d t~ tho Adoiniatretor CUI o.gvnoy 
'·.tlioh in i ta opini~n ahwld be d cQiQ'lo.tod na tho diap~ao.l n;;cnoy t~r surplus 
ngrioulturo.l ~nd aimi l or lo.nda nnd t o roo )mrnond p~licioe und er which auoh l~d 
Sh>uld bo s~ld , lho C~~~ittoe hold tivo mootinga - U~y 29, Juno 6, Juno 12, 
Juno 23 , CUid July 28. 'lllo tino.l r ep.;rt or tho C, CIOittcc roo>Jr.r:lO:tclod ~"10 

o.scnoioa , PUblic Buildings A~niatrntion and th& R~conatruction Fin~oo Cor ­
t))rlltion , mth tho cloohion between the two lott t o tho Adal.nietr~tor . Other 
r ooocncndo.ti one o>no~rning p>lioi (;a ~or' nlao included in tho rop~rt, ~ copy 
'> f tho tlinutGS of . the tho oootinga o.ppoo.r in tho A;~;->ond ix b thia n p.rt • 

. \tt()r furth er oonaultnt1 ·n o.nd doliborsti ~n tho Adtliniatro.t~r oh,.c 
tho Rcc'>!lstruotion FinMoo Coqnro.tion c.s tho cliep?anl <~gtmoy (')r r oc.l oatc.te 
•thor thruo induatrio.l , t?r tho ronsona aot r ~rth in th~ Ccmrnittoo r eport. The 
Roo~natruction Finnnoo C>r por nti?n irnmocli • toly bogon fo roulnting pl~a f or oc.r r y · 
ing out tho ur ?gr "Ull, which i t sub::tittcd t tho J\dr.1inistro.t<:>r . 'Ibis """ f oll;;tcd 
by tho issuanoo by tho Adminiatr o.ti on o f Surp.J.us wnr Property Su;>plomcnt No. 1 

t? Rcgulnti on !h . l o.ncl Rofi'Jlntion ll•> . 2 which pcr toina ''r inoi:>o.lly t o the. dia­
l'~&!'.l >f surplus bnd thc.r than indue trit~l . C:>;>ice ll!';><>:>.r in tho ,;.,pcndix to 
this n •nrt. 

1bo';>>l1o1oa act f orth in Rogulati~n N>. 2 TtOrc b:>.socl up n tho r~o -

0"'-•~ndo.ti»ns _f tho I ntor dopl\r t:-lcnt::.l R~al Ell tc.t o C?C.':li ttcc . Ihoy ~r.!r>hnaiz o 

f\rst, the ;;r~ntin3 t J f Jr mor O~Gr8 f tl ?ri ~r right t o rcpuroh~IO their pr Jp­
orty at its f air ::t:>. rkot vc.luo, und second , tho •aalc "r o.grioultur o.l land in 
i'lllltily-siz~d pt~ro cla t ~ ;>orsons l'.n > will live on :utd cultivato t h o l and , a.nd who 
will not ~ss ~:nblo Sr.lllll tr'\cte int~ l a r go .>nCI f ' r s~culati VO prU\)-l l 08 o 

,.cting under pllr n&r nrh A Scotbn II ~r Ro6Uht1on N:> . 2, tho Rcoon­
atruotion Fino.no c. C>r ;:>. ro.ti.:>n &<.t up n Surplue · Rc:>l S:Sb t e . .dvia Jry C':Yuttoc, 
tho uco:~bcrship , r which r 'l'r cacntod >th .. r 0>vorll:1cnt -•~:.cncic& nne! De"o.rt!JGnts 
under the Cbr.l.r=nahip ~ r CJl. U, J , O'Byr:lc .:> f the Roc:natruoti ' " Fino.noo C.:>r­
~rntion. Tho C~ittoc., in ad11 t1~n t~ tho Ch~rnon, c~neistcd 1f the f~llow-
1ng& 

t~ . R. o. Church 
IJ.;j" R, H. F!l.billJl 
~lr . A. S, K ~oh 

Mr . N. Y. Ltttcll 
l!r . Soth D. Sioa 
~ . J >hn T. C>urtncy 
:·;r. Lo~n H. Koyaorling 
!Er , Joel DCivid 'l? lfa>hn 

Public ~uildin;;a ki~iniatr:>tion 

t lnr Do·>ru-tocn t 
Ci vii f•cr»nnu tics .\1:nl.nistrc. ti Jn 
Dcp:>.rtmont ~ f Justice 
Dop~rtocnt ?f ~grioulturc 

ll._vy no~vtoont 
lla tbn'\l !b using ·' ;anoy 
Do;-•.rto-.ent of In tor i , r 

this c~~ttoc has boon activel y o >nsiclorinG the ' r <>blana ~r n?ninduatric.l lnnd 
diap1e:>.l , th?u&h 1\ll e~lus 7'"" st'l"•'od whon it bcoo.:"IIC '!.;mnrlll\t the<t tho Sur­
pl us Pr ,,pcrty .\ot , t 1944 n uld r equire n o'nplc t o r evision ) f oxiet lng rvgulo.­
ti , na ,n the subj~ot. Subatnntic.lly nc r cn l catnto hna in Chot been D~ld . 

the ;>robl~ 'Jf die p.>ain!; ~ r G;,vormant- ' Ttnocl i opJr ovonents lD l oaaod 
lMda r;:,s cno , untGrud . lho .. r r.q a l one h~d :lb,ut 20, 000 l ce<s(;s , senornlly O)n­

tain.ing U\c obli:;e<ti;,n of r ;.at "ration ~f tho l ouc.d l :>.'lde . It '·"'• docidod th:.t 
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th" J\l"l:ly shJUld ccntinu~ Jiap1aint; , f G;;~vcrllll1Cint- .,,mod i'llpr~vc,nonts (:>thor 
thnn industr io.l) on l ensed lMd& c.nd l c.ttore t~ the \lo.r Do!)Cirtr.lont o.utb~rizin& 
1 t t <> de s o o.nd ;:utlininj; tho noth>da were f:>nl!lrded under dato c f July 17th 
and .\u.,uat 22nd, o :>pi oa ;,f ll'llioh :>.ppc:u- in the ii;>?Ondix t > thia r op:>rt . 

On .. u6Jst 28th mc.::~bcra of the Surplus R~o.l Eato.to J.dvia >ry C=:r.~ittco, 
r cpr osGntint; CLGGnoics •hlich ~1iisht bo intorost~d in o.cquiring f>r their ~= uso 

'o.ny of tho surpl us l~nd, wor e sent o. list o.nd r oquoatod t a oloo.r with their 
c.~;,ency, 'IIi thin o. 21-dny period, o.s t o 'mother My o·r such lnnd ~s desir ed fJr 
th<>ir uso . 

To d:>.h t'lronty- f : ur itcoa :>f ronl oeto.to have boon doolr.rod sur;>lua 
t .::> the Roo >netruotion Fin!llloo Cor por:>.tion o= prialn& 71, 432,360 noros "f lnnd 
vhlioh, nith tho >ribinal o~et >f o.oquiaition and tho c >st ~r tho Govcr~cnt ?f 
b ottoroonts ;>1M cd on t ho lrutd, o.::1ounts t o 34, 692, 817, 77. 

the War ~od Aduinietr~tion ~-• doeibno.ted by SWPA Rc~lntion No , 1 
0.8 t ho diap, eo.l ~gonoy. f~r f~OdSJ this :>.SiibDOont ocnplied uith the dosisn~tian 
1n Execut ive Order 9425, "'hilo this assigna<.nt ':'m.S ll.'\do 1n Ragul:: t i :>n N<> . 1 , 
tl>o. t Rco;u l o.t i . n ·ri{;innlly booo...,o d'feot ivo :>nly ~• t o the surplus w:u- ?f' ' porty 
~f th o rro.r and No.'~ Dopar~onte Md the U~ritino Ca~iss i >n . By Supplcnont N, , l 
to Rogul o.tion N~ . 1 , tho off~otivonoas ~r tho Rogulnti~n was O:"< t cndcd t o sut ;>1ue' 
l'r , -:>crty >f tha Wnr F» d Acb:linietrntion a s •f .\u..,ust 1, 1944. 

J;, t ' nly do tho v~ri,ua 'll'lllins abonol~s , such o.a tho Arrt~~ <Uld No.vy, 
tu r n >vor su r r lus fo>d t • " v F•od .\im.niatr'\ti c-n i':>r - <lisp~so.l but 'Y~ Fo~d 
J.dr.linia t r o.tl :>n i ta ... lf c~n3t1tutoa nn :nmin.; n;onoy · r h r t;o ot<>oks >t' f ;<>d. But 
"fr.r F~od ,\<!:Unlstn tlon h~a v:>.r i od r c sp·nsibilitios 1n dlsp ~eing >f r,, ds ; it 
s o11s r~oda no o. r dault ) f ~Jr~l inv~nt~ry turn- , vcr ~~d olav :>.a przt of ita 
prico stcbilhnti >n r r o.;r n;u, 

1horu .,,. nc. eo.tot, , ry ~f sc.1e s within 1\'FA 'llhioh o:.>rr ~e .mdcd vdth tho 
Surplus \Vo.r Pr~>pcrty ildmnia trtl ti Jn dosi.}lo:. tion Jf "sur;>lus t J ita needs ." It 
WllS thor of:>r a n~o c:aso.ry f ._.r rlar F;:.;,d d.dr.liniatra t i on t o do~r:':linG withi n its ><IU 
~rsnni •ntion just what st>cka ~vnilnb1o f ' r sc l o oaoc within o. dotinlti~n , f 
surplus rnth~r t han ~f inv~nt:ry turn-~vor ' r Jt ~rico stabl • • •~ti~n . ;~c ~rd­
ini11Y, during "'U&Ust it s ot up o. pr >Ccduro whor oby a dosi,;nc.tion is ~<!<. w1 thin 
WFA l'lhL'Il f'Md stocks o. r c r e1onaod for s nlo t~ indian tO' \'lh<;thor they c ,,nati tut<J 
surplus. this doter:n• nc.tion 1a node bc.sod up>n tho .•r1~1n , f the 1t> )d at, oka , 
this system wne 1natituhd tnw~rll t he end : t .Au.,'Ust !1%11 WF.\ 1a n>w cn:;ngcd in 
r Gonsti ng ita rcol)rd3 upon the onno bcsis ~>in.:; b~ok t o May 16, 1944, ~hon ~yp~ 
Regu1o.ti·>n N:> . 1 bocn:no offootivo. 

""'r 1'>'<1 ."ul:Unhtrctic-n h i\B been a oll i n.:; sur ;>l us at-oka >f f >:d :!c­
olnrcd t o 1 t by tho l thor ~wnln., 'lgcncica , but such dco1:u-o.ti ~na hnvc' n>t ..,r e­
sented n 1Qr 0e di&?oanl cr ,ble~ t , ~~tc. 
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8 , Merchant Voesols 

S9PA Regulation N~ . l , ofrootivo Nay 16th, 1944, doaigno.t od the 
M~ritimo Commission o.s tho disp>ao.l n~onoy f ) r "ships end smo.ll wutororart•, 
excluding "shipe under tho oogni&o.noo' ot tho No.vy Dopo.rtmont •lhioh fo.ll into tho 
oo.te;;•>rica ?t ool'lbat shi?s ) r navo.l ru.xiUilrioa , , thcr tho.n th>eo bo.aod ' n ce~:~­

o~roi~l designs · r eueooptible of oooooroi~l uao.sc . • 

F>r '>ro.ottot\l Md o.doiniatr'\tivo r oo.a>ns th"o M'>ri ttmo CXIO!aa1on ho.s 
d i vi dod aurlua voucle int-- tvw dis!' •s nl t;r "'"'I (8!:1!111) vosaole up t' :>.nd in­
olu~in& 1000 gr oss regiatorod t ons, nnd (lo.rge) voascla ?vcr 1000 ~r , sa rogia ­
t orcd t ~ns . 

No lnrgo vosaola hnvo yo~ boon doclnrod surplus nnd it is io?robo.blo 
tho.t such vcssols will bo doolnrcd surplus :>ri?r t ·. the end •f tho wnr. It ia, 
h ll7~vcr , c.bundo.ntly ovidont th'lt o. subato.ntinl aur:-lua 1f lo.rso v~uols will 
evuntu'lll~ exist. Tho preblan of disp>anl , f auoh aur ,lua lorso vcss~l• hns 
buon atudi<.d o.nd o >nlidcrod onrotlllly nnd till outline plo.n for 1rdorly nnll "t­
fcotivo dis~~snl ho.a been ?r•rarud. Diap¢ao.l vf the aur~lua : f lnr;e vesaola 
has aorijus int~ nnti~no.l 0.8 well 0.8 d nestio io?licotions . 

Within acourity Holts full inf~roo.t1on nn<l d:\ta J f vuu.,le under 
thoir >WD~rship nnd o ~rrtr ~l hnve been c~ntinu~ualy av~il~ble rr:a tho M~rit~e 
C~r.~.~iasion nnd Wnr Sbipl inG ndnl1n1strnt1~n . 

Tho linr DcpnrtJ~.;nt nnd llnvy Depo.rwont bnvo beon r6quostcd t .; aub•:d t · 
doto. c,s t > tho numbar of voaools o f Go.oh gcnoro.l typo tho.t they wn , 11'hioh m ll 
cvcntunlly bec~ne sur plus, thnt nro ' bnsod .;n o~~oroiol dcsib"a Jr nr o aus­
·ooptible ~r c"m>e.roio.l us:>uc' , md if .,~uiblo their &c.ncrnl boo.tton, to cnnblc 
dovtl ::nont of dia;> s!\l r kna in n'ivnncc ~t .._ otu11l dec l,.-,.tl::n ) f auoh vcescls as 
aurplus . Thia , o.nd o.dditi >ru>l specific infilmo.tion ns t > o:.oh ty;>o >f voascl, 
h ncocas'l!"y t .: dct t r":lino uhioh tyrlca aro suoor>tiblc ' f c:>r.r:~oroinl usn~;o . 

S~ud1oa •roro l\lef' oontcn;ll!\tod " r tho c,dn;,t-,bili ty 1f v"scla f . 
pooulic,rl y oilitnry ty~c , suoh ns landinG ornft, t 1 o ooncro1o.l US:\60 • 

Sur~lus s~~ll voaaol disp. snl ho.e been~ ?r>sr~sa ainoo the inoo~ti~n 
f ""•'!P,\ Ra<;ulnti • n N:> . 1. 

Sinoo lhy 16, 1944, up t ' So~tcnber 7th, 1944, 361 a,.ll voesola lmvo 
bvcn dool:u-ed surr lus , in tho roll nrln .. sequtnoo: 

14'\Y 
July 
,\ug. 
s ~;>t . 

16th 1» Juno 
lst t> July 
lot to :.u;;. 
lst t o Sopt. 

30th, 1944 -
3ls t. 1944 -
31st, 1944 -
7th, 1944 -

22 voucls 
:56 veesola 

229 voesc.l s 
75 vou" le 
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ot tho voosola doclorod aurp1us, tho f >llowiOG 12 voaeola h~tvo boon 

clhp• aod l ft 

OMCUL SALES l'VRCJI.!..SB 

WAKE !IJIIBBR DlSPCSH'IOR PRICE PRICE 

•\NELIA 224429 T> Forner Ormer $12 , 600. ~28, 91j7. 

PRIIICE'I'ON 1!.\LL • • • 19, 066 • 29 , 172 • 

KETCIII IU\N 236146 • • • 21,970 • 41,000. 

8.\BY ROSE 241095 • • • 26, 000 • 60, 542 • 

REL.UER III ll8860 • • • 13, 000 • 28, 645. 

KY KAY IV 239337 • .. • 7' 500 • 28, 000. 

K TIED 239142 • • • 20, 000. 50, 500. 

~t:JUE 236927 Roturnod to Olmor with , 11yoont f >r .uao ot 3, 500 • 
ADIOS 236433 • • • • • • • • 3, 000 
STERLING 230464 • • • • • • • • 4, 000 

BEJJE Sold t o Ormer :.j1 .00 i)l,OO 

RF.SOUJ '!'ION 1J633 Tra.nsforrod t c u.s.x. c. 

Dia:llalll J f o. ll vo10e la l f 1000 GJ" J IB r ot;iator od t one >r l oss h~t.s 

boon 'l:ldo by tho ~;o.r Shir~'in& •odninistrotion 1n coo~rdnnoo with tho ~r ')vid c.ne 

l f FUblio Lo.11 306 - 78th C mgosa, 117.lrevod llo.y 18th, 1944. J'r?ooduro under 
tho l~tw r cquiroe r ons onnblo notioca t o f ?rttor Jr.nora , r voaaoh, which oro11toa 
o l e>.pso ,f e>.p:>r >ximto1y tl'r.l r1 •ntha o.tt.cr doo l c.r c.tion :>f sm ll -ro11els os aur­

illue, bof >r O they OQD be odvortho4 rublioly f or dilp ' so.l t ? ? thOr than tho 

t:>roor '1 WDOr. 

9, c~=unioo.tiona Bqulrnont 

.\otu:>.l solos ">f eurplue oornuniont i ons equi.!Xlont, thr >UGh doo1:u·n­
ti~na t ') dis!'>ao.l n.senolee, hnvo b een oon••or otivo1y aoo.ll , 'lhoso our:1lueos 
h O.V\7 boon enti r ely frotl tho •lrr.v, nn-1 S " f'n r no deolo.r,.ti<?no ho.vo boen l:ID.do 
t o the Roo Jnetruoti on Fine>.noo O· r p,r n.tion by t ho N~vy, Uaritino CocmieeiJn, 
or >thor doi)e>.rtncnts. 'lhG l nr&oet doolo.rntion by tho .\my h eomo $13, 300, 000, 
O>st vn1ue , of v"ouUtl tubas . l(onrly half -:it thoao tubes hnvo boon r oturnod 
t o , rit;1ru>l nlUlufooturcra f:>r d isposal un1lor 0 ntrMt asrconcnt o.n<! will bO 

.,d.,tly tlld t"r G>vornncnt e>oo unt. 'Jhe •\rey h'le o.lso doo1(U'ed surplus o.b ut 
$270, 000 f' wired o.nd rrir olou o?ncuniont1 ' DI n·· tu"ntlls, o ~rr,ris1 n,:; c lo.rso 
n~ber ?f ttooa. Dia~cao.l >f this equi~ent h'll boon dol,.yGcl, ~ndinb ~1soua­

e1 ·na with r.IIUiuL'o.otiJr er a . '!hit Tr easury Pr~ourenont Diviabn, which :'r ovLuely 
a:>1d nll J\my aur;1h11es, ho.e o ·mt1nuod t o dll:,~o o of doneatlo r oooiving aota 

o.nd ph t &r"l~io equi pment , ns thoy booomo surplus :>r obsJl oto , 

tho ~ S1~o.l Cor pa h"' boon very o.ot1ve in ita off, r ta t o loo11to 

nod doclo.ro auf7lue oorr:ti.Ulioo.tl~n• oquiraont , o.nd b?th it o.nd tho •\r!V Sorvioo 
l';>r oea ho.vc:~ beco tna t ooopOf o.tivo. 'lhe Sicno.l Cor pa, in addition t il <f.ir ootive 

rr.>rk treo 1/o.ehinGton , hne catnb1hhed sur plua i'r :>;•arty divhi?na 1n eMh >t ita 

doiJ'>tl in thh O.)untry, and preaeurc is boinll ·•·ut :o n tboao d1vhi:one t o dh• 

oovcr o.nd dooln.r o ~ oxoose a~oka , 
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Tho lnrgcr an'>Wlta ?t aur.>lua in tho o >r:Dunionti one t1old hiiYO, ao 
tnr , roaultcd fr>o tho tornin11tion 'r o~ntr~ote, nlth•ugb n>no ?t thoeo aur­
rlu•~• hca boon doolnrod t> tho Rec?natruotir•n Pl.nnnoo C>r;>>rntion. 'lho Si!Jlnl 
C rpa, ~t rroeont, 1a ondonv>ring to olonr torninAtiona through hnving prino 
oontr:>ct)ra dht>>IO >f ro1ultin;; invont>ry olnil:\1. Convoncnt ,crta ou-o uaod 
.n ,thc:r c >ntrnote , or a .>ld, and the bnlanoo t l:l."'torinl• SJld tor rou10 >r 
ecrnp. Evcntunlly, OCI:":Ii.,ncmt nrta will bo r eturned diroot to tho orl;;innl 
..:.nutncturor; o.e c Attrcote, diacuaaed bol nr, nro ei.,ne<i . 

Savornl Mntha "G'• emo oo.nut"'oturore had invcnt>rioo roaultiDG 
tr Q teroino.ted o ntrcote etanding unoioolcrod f>r cony aontha, I>QO runninG 
t.Jr 0.1 lonb a tiCAl Ill eixtocn O>nthe. 'lllil wna c nnturnl result ot rrouuro 
t l bot out noodod war aurplioa nnd nn unwillingnoaa t J snoriticc nny tine in 
invont~ryinb onncollod Jrdera . Tho Adainhtr"'tion hn<l diecusebna w1 th c. 
nuobor ?t mnnutncturora r o.;o.rdin~;. toroiMto<l o mtrncte , c.s well na diep ·•nl 
or eurrlusoa, rutting cnr)lneh >n tho :>r m!'t oloo.ranoo ,t oonoollod >rdora. 
Sottlonont :>t invent >ry olCiim >tton r oaulte in tho disc >very 'r o 'l'li nont 
;·o.rta still badly nool!od br war ~reduction. Tho lonr Pr>duction 8 ·nrd hna 
rooontly put in atr >ngor eorooning neth -de , to cnnblo tho ~ .nrt roo~•ory ot 
nooded o~np:mont "'N'te tr~n ton:dnD.tod o ·ntr<>ote. J.lonuinoturera n '" 0.1 oo.r 
1\ally to o.p.,reoio.to tho iol"'rt<>DOo t o. · r'l"l'"'t olco.ro.nco '> t oo.noollod rdcra, 
o.nd tho Otticc ~f Contract Sottlct\Ont, o.a well Cia tho ~od acrnooa, o.ro 
t'>lbwinc tho 8ituntion oheoly, ao th!\t ueonblo ;-nrta !"fly iJ' into now o?n­
trncta .,r bo returned t~ nanufnoturora , nn<l ;'r mrt d1sp~ai tim oo.tlo ?t tho 
bo.lnnoo ' f nntorinla . 

INch ot tho ~inietrat1on 1 8 w•rk ho.e boon C1ncornot1 with ~king plo.ne 
for diaP"aal 1f tho lnr~;c eurr luaoa t > bo OX;:'OOtod with tho eOt:l!'leti-'n 'Jf ~;-cr­

o.ti?D8 in tho Eur 1;-onn thoc.tor . It aocne likely thnt o~unicnti ne eurrluaoe 
o.t tMt tino will l'\r (;oly' roault in tiU8 c 'IUntry troo torninntod o ntro.cta o.nd 
~ reduction in <lo; ·t It oka, <>Dd in Qlr ;>o, fr ..-:~ tixod inatnllo.ti na, o.ny ox­
ceuivo roa,rvo at oka1 o.n i he~ nor, bulky mtorinh 1ibioh it """" bo decided 
umrieo t o n.:>Vo t o othor thoo.tora, auoh o.a :olul o.nd ;'>Uibly lond-o >vorod onblo. 
Oth~ usoo.blo oquirncnt 11 likely ~ bo 8hip~od t>, or reaervod tor uao,1n, 
other thontore, 

11\o Roe Jnatruoticn pino.noo Oor r. ho.a dovol pod C1 c'ntrcot f.·'r e~nlic;n­
mont cf aur;,, lua OJr:nuniont1on8 oqui;'oont in this country t , tho •ri(,1.nnl OCIDU­
tnoturora , 1ib? w uld c.ot na n~;onta in dili> ao.l t r tho G>vLrnmc.nt . ihoao a>n­
tr:>.ote 'f1 uld nnlcc it p Uib}G t ? dil[• .'80 t eurrluaoa in CID r lerly DMDOr, 
without hnvi11t, unuaoablo qunnti tioa d~mpod 'n tho oukot o.t >DO tine thr ,ut;h 
auction or thor •~loa ooth •da. It w.uold rut the Mtorb.le into tho hnnda ,r 
th<> ;>o.:;;l o ""-' eh ·uld l::nJW n>et o.b-ut the1:1, o.nd wtn eh >Ul d b6 in the boet po­
lition to find co.rkOtl ~ithor f>r tho ri.,innl •r I C1> substitute UIO Of the 
rr ·duct, 

'!he oontro.ot rr?vidoa tho.t tho I!Wiutacturor w·uld aocopt tho roturn >f 
all .,r hie rroducta '111\ioh the G,vornmont <loeir od to r flturn t o him >n n oonlicn­
oont btuoia, o.nd tho.t h• w•uld not 0.8 o.~;ont in ohooldn&, toetinc, roc •nditioning 
(1r noo~ed) , o.nd at rin&, c.ll at coat, nnd r oooivo o. ar.oll o~~aelon t cr aoll ­
ing. 'lbo r ntit> t 1t\l01 t auoh 0<>V6rtl00nt lt>cke, t? the n'IDUtncturor ' e JWD 
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atwolte , ia lott ot•on, o.a in aomo inatnncea it !!lAY be I'O•aible r.r tho mo.nu­
tnoturor to movo o.ll ~f tho 0 vorn.aent etoolc bof >ro ho 1a in n r> •litbn to 
I r xluoo hie ~wn rrQduot, t:llld in . thor in.at<mooa it n11y bo nooouo.ry to aoll 
n liiUOh aao.llcr porocto..,;o . t OovorDaont- wnod ot'Ollo, 1n rlor t ) o.llow tho 
aanutl>oturc.r ~ koep hie to.ot-' ry in ~ro.tlon o.nd ~by lo.b . r . It 1a th:.u!;ht, 
h~mver, thnt thcao cnnufo.oturc.ra oh >uld sell tho Gov~nt at~ok nt lonot 
na r,at o.a their .wn. 

Tho OJntrnote will be f ollowed very closely to ante auro th~t tho 
Governmont•a intoroat ia beinc protected, nnd whore mnnufnoturera OJntond thnt 
thoro ia no po11iblo ao.lo f vr oorto.in oquirmcnt, ' thor ~rini >ne must bo )bto.in­
ed tr01:1 indo;:ondont o'JUrooa. Tho Sic;nnl Corpa "' f tho "'l"l'IY hu oxr,roaeod 1 tsclf 

u hi~ly in tnvor ot tho O>ntraota nrul will o •roro.to tully 'lrlth tho Rooon­
atruoti~n Fin!lnce C?r;:n rction in r eturning o:>D· ncnt ;-arta r.n<l o·m:·lotcd oquir>­
ncnt t~ ~c:rood 11100utucturora. A num.bor - t euoh o' ntraota h'\vo boon ai.;nod, IU\d 
~ them woro undor diaouuion "bon the Sur:-lua Pr •~orty '·ot ot 191'. 7/'J.O ennoted. 

Thoro oro n nurnbt r of typos >t ooomuniont11ns equi~ont f>r 'fhioh it 
will bo difficult ?r imp"'eeiblo t~ find o. mnrkot, >ther th'll1 1oro.p. Corto.in 
ty-oos , r rndo.r oquirnont will .,robnbly fnll in this oltluitioo.tion. .\ mo.nu­
fnoturor n~turo.lly hosito.te• t o n~oo t o ~~o bnok such n~torinl t o h~dlo, 

st ·re, nnl oventunlly aero.· , It tma tho A·.,iniltrnthn•s ;>lnn, 1n auoh oir­
cul!Uit:.noea, nttor ·btc.inin., 1ndoron1cnt >,-.i ni ' n•, t disp>ac. ~r tho eo oqui;>­
nc;nta vhuro thoy ot!!Ild, wi th, ut inourrint; o.ny turth~r baa t tho G vcrnnont 
thr JUt;h ;:>o.okiny ~ tr'Uioportin~;. 

Tho difficulty ~ r ;1lnnnin,; f or dill&' snl >f sur~luaoa 11 incronaed by 

tho vndo vo.rioty Jf oationtoa roooivod Jn tho 11r.1 unta !Uld vnri >Uo typos t o bo 
ox;">Cotod . Thoro soCIM t o bo o..;roL!llcnt, h >>Yovor , tho.t ccrt~in ty,>oa >f rntli 
nnd r o.do.r , """'ul.llll tuboa, field 'lrlro, o.nd oort.,in Jor>t roaorvo atJoka '\nd 

;-.nrta , will turnish "''"' t tho ,rinoipol aurpluaua t o =unio:>ti ,no cqui::ecnt • 
., further dolo.y arieoa fr .JCI tho fnot th"t O';QO f this oqUiJ:'"lCrlt, eorGoinlly 
rndor , ia atill carried in tho aoorot o"teb. ry, which hinder• ett,rta ~ o~n­
eider posaiblo nltcrnnto ooanoroial usee, Diaouaai>nl hnvo boon hold with tho 

llo.r Shirtoin,; lvl!llinhtrnti ,,n , tho 01 vil Avr.,nnutioa wtminiatrntion, ~d tho 
·•IIJOio.tion ~t Amcrionn Rnilw'\ys nnd >thor Jrgnni en tiona , na t l) tho l'-'tontinl 
Ulo ot oortnin >t thoao aurr luooo when, 111 , nnd if they nrbo, 'lho ~,. Pr• ­
duoticn Botu"d o.nd tho I" reign £):)' n mio .. -~nwatro.t1 n ho.vo liete t r ;;o.ni&ll­
ti:ns which hnvo aakod tor lioGnooa t • h:>vo ~ufo.oturod , • r too~ rt, 
vnrbuo tree t 0 --=unionti>nl oqui;'tll>Dt1 IUid tho eo rooaiblo outlets o.ro 
boi.nt; Jcort intn•r:tod. 'lhoro h o. lo.r;;o aoounuhtod dcno.nd, 1\t tho : rcecnt tbc, 

t >r many tY\'OI Jf ro.-J i o oquir-nt tr~m ~vernmont do;:>t>rtnenta , ouch no Ship; in,. 
F>roatry, nn~ Po.rk Sorviooa; Stnto nnd Uunioi~l Do~I\J"tmonte , auch o.a P>lioo 
o.n<l Firo, nnd truck, bua, <Uid tl\x1 aorviooe. If, no is 1\ntioip'\tod, tho 
l~rgo sur"'luaea of auoh oqui:'JIIcnt will n:t como until tho wnr ondo with Jt\"nn, 

thon thor o r.~~y bo crcntcr difficulty wit~ dia-•enl , o.a ~'Uiufnoturora will bo 
-ortly en o. "'OO.oetimo ~rotluotlm bo.aia , M1 rn;·idly Dnkinr; •baoloto tho ::t•r o 
oX"<<Ilai vo o.n~ honvier tre• t :~-bvy oqu\;nont. 

llo deohi on hna boon o.nncunocd >n ul tin.~tc diar 11 tion t lcmd-
lo<>so ooa:Dmio~ticna oqu\;111unt, l<>r;;o qunntitloa ?t Yrhioh h~YO bun abi·,;od 
nbr.JOd. 'n\11 eho .) f OIU' ~ oCLootlmo i .ntlll nnd tho r .. quir..,~At ot •ilit:nr)< tralD• 

in& t Jr D.ll )' >WIG •oo, o.ro o.llo lllldsoidod quoati .'Jila. Un lYoreo.l ldll.tlli'J' trllill• 
~ WJ ul4 r vqlliro wlMtutio.l amtwata ot o-iomtl.ou nppnrotu t or tn.illlDI 
11114 toco .w.,.. •. a 1a :><~llibla Ulat tile l :\'fJ _, doo14• to .. u ndia 
11M raaar or • .- at 'llltll 4t.apoeacl ot .,._. 
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It any woll bo dooi~od , ~1•~. t o mnintnin wired and wireleaa inatnllationa, 
whioh wo h'lvo und·•ubtodly mtulo on ial!Ul·la t tho P~oitio, wtu:.ro thoy d~ nlt 
0,1110 under o.lliod gworn 'Cnt oontr~l . Should '111 ot thoao tootora w:>rk o.o:;ru.not 
tho doolrro.tiOD >f OUr lUIOI, than thO ~r~bl01111 nf surr lua diap?IO.l WJUld bo 
111batnntio.lly roduood. 

Thera h'1a s·- to.r been n > l\lr.,lue 0 )-unioo.ti 'ns oquiiUQnt ro~,rtcd t :; 
the RFC by the Jl!lvy. j.n.y aur: luaoa which hllYO JOourrod hnve r r obo.bly been due 
t o •baolosconoo, o!luaod by the rnpid do•Rlo~cnt ' t tho c~1o~t1~na art dur­
in. the wr, nnd it ia undoratJ~ thnt in auoh o<>eoa the X<>vy ho.a boon able t o 
dh ••e .t th• thr •u.;h ut1lhnt1~n ot 0nrta, without e.aaiat•.noo tr>lll the Roo~n­
atruot1on Fin!lDco Cor p>rntion. In thia o >nnootion, it 11 intereat1n.; t-o n>to 
tho.t tho Jlo.vy nwo.rdod o. o'ntro.ot t-o a mo.nuto.oturnr to dho.aac.mblo a lnr,;o nuabor 
ot n oor to.1n typo o t aot . ~mo -.nlu<>blo and b!ldly noedod ;:e.rta woro thus ro­
oovorod . ntis plo.n presents interestinG 1'>111b111tios f'.>r tr,1oe of aurplua oom• 
munioo.tians equipment f>r whioh no mo.rkot onn bo f Jund, pr ovided rooovorioe 
wnrro.nt tho diemnntlin.; o..>ata. lho lfo.vy 1a e tarinG oom~nent {l&rts to.lcon >vor 
trom tormint\t~ o.>ntrl\ota J r Jbsol c.to oqu1prnont, in o. oontrlllhod ~roh>Uao, 
Md 1a underst-ood t~ bo uain,; thGm n a>Qo now oontro.ota o.nd t >r mnintcnt\lloo, 

lfo aur;lua 0311:111Diont1:llla cqui:-nont h~• thua fllr beon deolnrod tr:llll 
f >roi&n thoo.tora. It haa boOll tho :-lan that t:hoao aur;:-lusaa WJUld bo doolo.rod 
thr JUCh ~o.shin~t~, rather tho.n in the t . r oiwn thcntore, In thd Eur >roo.n 
tho'\tor thoro will undoubtedly bo tixc..d inat&llft ti ·na l f' wirod oiroutta, telo­
r hono o.nd tolocr~ph, oantro.l >ftiooa , oo.rrior oqui~ont , nn~ rndio etnticna. 
Plo.nninc for disp~anl >f auoh surrluaoa ia noooaao.rily in ita infnnoy, in viow 
~f tho many unoorto.intios involved (includinG tho ~Jasibility Jf lnrGo m~vcmonta 
ot equipment t? tho Pnr r~atorn Thoo.tcr), but wns under way whon tho Surplus 
Pr 'rorty Act of' 1944 wna ono.ctod. 

10. Soro.r 

lho Soro.J' Uoto.l Dhidon ho.a boon cotivo :-rlt:nrily in o,nnooticn with 
tllo ""JliOiea ~•orninG s'lloa >t soro.p boo>min:; 1\vo.ilo.blo tor <liar,•nl o.a tho 
r esult >t o>ntr3ot toredno.tlons , ainoe this titld hoe ~r,ducod tho m at iccor ­
to.nt <r >blooa in oonnootion with the sorB rin; >t ~roperty o.n~ ~r>bnbly will 
o>ntinuo t o d> • • • 

In o.1d1t1on to troquont mcotin~a with tho inter oatod Ovv"r nmont 
O.~Onoioa o.nd with rerreaonto.tivea ~t tbo VftriJUI aerO.;" induatr ioa, rc r iodio 
tic:.ld inspootiona he Yo boon mo.do o.t ;·riv'lto \'lnnta and inato. l lr:\ tiona ot t ho 
~i .ua ~ o.bcnoioa, in order to ho.Yo f'irat- ho.nd intor.o.tion o.a to tho 
rroblcma enc.untored ani tho erructiToneaa ct the Adminiatro.tian•a pol ioi ea 
in llhin;: th0:1 . 
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f'lxin(; miDi= ;riooe .>D St\loa Of al=iD\D 8CTI1(', Mel ·oatablhhiDg IU'OOo®r oa 
tJr tho atora.;o or Al•llllnum •orap whloh OIUIIlOt bo .,ld at thoao rrioee. C?rio• 
or thcao dJciiiOanh a;>pellr in tho A;>~ndlx to this r o;.nrt. 

Othor lU:I<ndcenta rel:>tint; to aoraPriD.; rroooduroe and aaloe were 
under o.naldorntion whon the Surplua Prot>er ty Act of 1944 1rll on~oted , And a 
IIMll hlll>db.;ok tor tho ~;uldo.noo at t<-rminatloD otf'loara in mo.kin~ t'llu or 
aoro.p wne in r r oparntion. 

11, Pror~ro.tiona tor For eign Dlepoao.l 

0D uaroh 18, 1944, tho Adminiatration•e Committoo oD Rodietribution, 
HAndline nnd Dieroaal or Surrlue Prororty (Clo.y COI!IIlittee) , lbllowinr; tho doe­
i·n~tion ~r dler>eQl Ob8noloe eat out in Exeoutivo Order 9425 or P•brucry 19, 
1944, rooo1110cn-iod s 

0 F\>reign Ebon?miO /Uminhtration u l><.oa;>t in'\ Oti'O'O thcnton Of 

ii!Utary or nnvnl ororatlone, tho Pbrei(;ll EDonm!lio /ollminiatrn.ti= 
will bo rear>neiblo t.r tho r-odiltrlbution ~ die<'"aition or all 
aur;-lue ;ro~arty located ?Uteido tho oootinc.ntal Onitad Stdtoa and 
ita torrit.>rioe !Uld :'?"ouiona, whioh tho F,rdpt J'Joon:c1o Mmin• 
ietr"tioD ie ~r-~orod to dlap:ao ~P or t o atoro and m~{ntoin, rond-
lnt; dle~:~aitlt;)n. . 

On "rril H 1944, the ,\tlminietrntor o.ri>ointed Mr-. Loo Crowley, 
AdMinletr:>tor >t tho ~oreiGD Eo.>noMio Adrniniltrnti JD, o.e Chllirmnn ot n Com­
Mittoo to etudy tho vo.rioua probl~m• inv,1vod in tho fJroign diaroenl or 1ur• 
rlu• wnr r-r.>rorty nnd to rooom:wDd r,rooodure :u>d rolioioa t~ tho Atbniniltrntion. 
'lho Do;nt't>loDte <>f St:.te, ·:or , Ho....y, nnd Troo.oury, Md tho flar Pr~rluotion Bonrd, 
namod repro•oDtoti voe t o servo on thie C<ma:llttoc. l!r. Crowley a;>rotDtod n t.'l" :.u. 
of t Jur Wull•kftown buafDOII DOD to lldViiO hia And tbe C~mmittco ~n tho typo o f 
;r>blODa inYOlvod in t.>roi~ di1p~eo.l or eurrlu• rropcrty. 0o uny 12, 1044, 
thil BuliDOII Yon '• A1vlaJry ~ttoo r ondorod ite r r- ol iDiDary rcr rt, Q GOrY 
or whioh o.ppcau in tho .&.~rondix to thil r-orort . 

1bcr OI'.rtGT, tho Crowley Ca:ml tteo en t"rol&n clhroeal "t 1Wjl1ua '11!1.1' 

fNrorty hold r oblllar wuekly mootin&• tor tho , ur;-•eo or atudyint; tho ButiDou 
l!on'a MTiaoey Cor.ICI1ttco r Ct<lrt 1111d =kin& ita own ;,>~lioy rooCiaiOCIDdl1t,1ou, 
..nloh 1roro c>a:>lotod on .<u.;ust 2, 1944, n oarY a:>;'O&ra 1D tho A;rpca.:lix. 

Durin(; thh rorlod, 8'/:PJ, Rotulo.tion l e o 1 'IIIII iuuod 11811t;ll11l& to 
tho Porelcn Boon?mio :.dainiatro.tlon tor d1erodt1oD1 all wr:>lua &r property 
?t wl\nteooYor nnture loontod outdde o r tho UD1tod Statu, it. torr1torl81 IIIICI 
"?nouioDa. 'lbua tho Forclbft lboMmlo Adr!liDhtrntion ,., IIIIIIMil lit PllrdcD 
Dh;>olal A;;ono)' t>r aurplue '11!1.1' ,.,.o"'rty looatod nbMad. doolar.-! br tllle 'PI'ar 
1111d lfn...y Der llrimanta nn., tho lt\ritimo COIDiul011 ettor lfq ll, lMt, 1111C1 br 
all '>thor ,.,.~ ageulea attor ..a.,111t 11 J.Ht. 

Ill tllo -~• ~10 

~;;.ctor ~· '1ar ,.,, .... ~==~;; W'. olll!l 
,dl of·- Ilia ii'. 
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poaal questions of common 1 nt.e:rest which lllicht arise, llr. Pope retu.med to 
tha United States in June 1944, and subllli tt.ed a tull report on surplus propert;y 
dhposlll plana in Great Brlt.ein dated June 11 1944, a copy of which appears in 
the ilppendix. 

Tho ~sineaa lien •a J.dnso:ry report of Uly 12, 1944, rec01111ended that 
foreisn disposal of 8UJ1)lus be orgnnised in a eact.ion of tho Fo:reisn !conoml.c 
Administration w1 th no other :responsibillties, the chief of which should be 
responsible solely to t.ho :.dainiat:rator of the roretsn l!conOIIdc .a.inlstration; 
that foreisn dieposo.l of auJ1)lusca be handled through a OoYemamt corpora­
tion, with clear-cat direct lines of Gutho:rlty o.nd reaponsibilit;y. 1i1th this 
understanding, Jlr, Crowley 11ppointod ec-andor Roger JV<ltt on June 2, 1944, 
to t.ol<e oCXDplet.e ch.ugo of FEA surplus disposal actiVities, responsible dir­
ectly to l.{r. Crowley. Co=ndcr ~tt promptly eet about tho teak of :re­
cruiting and setting up euoh a vertical organization to ca:r:ry on thie wide­
epread and important function; but due to tho unavailability of cop.?.ble men, 
And to differences of opinion within the Forcisn Econolllic ~nistration, 
Coam.:mdor ~tt was unable to perfect the type of orr;anization which h4d been 
planned. On July 28, 1944, C0111111ander ~att resiiJied and returned to the 1/a<ry. 

lo:eantime ccrt.llin foreicn SUJ1)lus disposal p:robl011a have been hondled 
on a day-to-d~ basis by various Qeabera ot tho Foreign Economic ~dministra­
tlon•s orgnnization. However, the Foreisn !conollic J.dllli.nistretion expects to 
or&Qnize internally in time to handle the larso war surpluses which are likely 
to bo declared after tho cessation of hostilities in Europe. 

lleatbera of the f'oroisn Economic ildminilltration and SUJ1)lus War Property 
Ach:Unistration statts have collabotUelt in tbe preparation ot t. couprehenUve 
set of llOrki.og instructions, which were sent to all FEt. field dispoeal otficera 
abroad on September 2$, 19411. Tbeae tield instructions, a copy of wh1ch 
appears in the Appendix to this report, are eo dnnm as to :renect tho policies 
o.nd p:rinc!J;les set out in S'liPA Regulations t.nd the :reca..ndationa of the 
CCIIIIIIi ttee on Foreicn Disposal or Surplua liar Prope:rt7 t.nd include prel11:d.n&l7 
inllt:ructiona as to accounting, inventorying, reporting, etc, 

The basic policies set fa.-th in the inat:ructions for over.aeas disposal 
or surplus pro pe:rty include the following' . 

l. Olitod States Oovernment qencies ahall have p:rio:rit-7 in :ri&ht 
to purchaH surplus property at fair •11cet value, 

2. Tbenatter, .u:rpl.ua prope:rt7 locat.ed abroad aball be ..­
aftila~ for nllet and nbabilltat.ion ~. pi'OY1ded tllat 
t.be prioe at wbiGh t1a aoocla are eold or v-f81T8d to tlla 
nliet ia equal to the •t 1'N'uuuoa ~ 
to .- sold UU •" ~ nUl o.,....\8 
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4 , !v~ry effort ehall bo llllldo to =>1ntain tho o;utaaary 
ohnnnoll ot trade o.nd y,1\or$YYr : ri'V<Ito ox;>or 1:4ra or 
1·rivato ootiCOroiol houaoa nbrond oan hnndlo aurplua 
war .,,ro110rty in aooordMo~ w1 th tho ~vor-nll polioy, 
nrrM<,Cl:!Onta ahnll bo mdo tor the:> to do eo, 

&. 'D\o Jt.ro1GJ1 Dh;>Jaal ·>Gtnoy all'\ll mlllco orrnnc;eaonte w1 th 
t~roi.;n t r •.do Md ox~Jrtera ' aaaoointicma in tho U, s. 
f~r ro.,'UlAr Md oontinuinc o:·ntnot aDd GXGh~o of nd­
onoo 1111d aac.:;oatiC..a, uainc induatry oo..aittooa or dcilv 
IIICthod o f oont!l.ot , 

6. 'D\o ~·<>reign Dial':> sal .•. ,Uioy, in ~rdor to diaoour aGO the 

240 

roturn Jt surplus goode to tllo United Sto.toa, ahllll m'\ko 
enloe t o bu:yora nbrond who will uao tho booda 1n thoir own 
bueinou ovor-aolla, or •lhoao n'>r::llll :>r ;-robo.bly outlota will 
bo •utaido :>f tho United Stntoa . 

7. Ov~r-aeaa dia~o~iti~ aho.ll bo f~r oaah United Sto.tae dollnra 
unlo11 othu tonu tuo $x:;'rUal:y auth,ri&ed tr '!ll 'lit\ahin,;ton . 

e. r.hor o 1t h im:o•••iblo to nrrru1co with toroiii" ,;cvorDJ:><.nte 
t> "uur.so un-!cr rooi;-nonl nid n:orrovad clo.iae or unr.nid 
obli,;nti >na >f tho Uni tod Shtoe, aur~lus p r Oi'flrty oo.y be 
uaod to auttlo such cl~ima, whor~ n not bcnotit to tho Unitod 
Stntce onn be eo obtained. 

to' dato, thu lllllj~r -o1min (; n._Cltloioa abroad, namely tho ArtJtY Md· the 
llo.v:y, h!>.V<> w1 thhold dcolt\r t\tion of aur~lua in ru1)' (!Uont1 t:y t:> tho l"~reiQt 
&>on::eio Mninhtro.tion, :'Mdln~; oato.blialucnt by tho For ' 1Ql Jlloon~io i<d­
ainiatr~tiun or 'lrC'IDi&t~tion nn<l Jl r~oodu.ro t or diap,..itioa of aurplua prop­
erty loct~ted t~br..ad (17.0. Circul~ 28:5 or .Ally 8, 1944), Mel pcndin.= ott1oh: 
deaiJQt~tion of ita Jftlooa t~ ni\ioh aur" lua eb~l~ be dcolnrod . KcAnwhilo, 
tJrt1611 dir.>oanl o f aurplua ;-ropert:y ho.a ~roooodod 1n lilllitod der,roo by the 
l .rtJt:f un:lcr s:·.l' ... re.,ulo.ti:>na nnd under nuth,rity cr=tod by tho Yili tnry 

Sor•iooa to tho Vt\TiJUI !hc~tor c~~dora. It ia evident thnt f~r aoco tic· 
tho ownin.., at;enoioa •till ho.vo to continuo diapoeinc cf' aurrluaoe l>oo.tod 
,...v,r-a~a.e. 

Tho Admnhtrntor hna filed with tho FEA 11 l'orml roguoat f?r o. 
conor~l oxr"lTt llocnao ror aurpluau looo.tod in the Unitod Sto.toa, to bo 

nwlioo.blo t<> aa IIIUl)' f"'l'ei:;zt o>wtriaa Jf 1oatinnt1on na tho 8t11to ~­
-t rill arMn. A .:;onerlll OX!"rt ltoClllao tor ,;oYCI'IIIIGDt .. rrluaoa would 
olbdan.to :11111!17 •t tho !ll'cacat iliii'Odii:ICIIta Md dolo.:ya n,.- onoouatorod 1n 
11t~ing to diapoae "r burim- IUJ':'luaoa, without endcul.,oring <1-tio 
reqltir..na tbr 'liN' .... '>daotha, *lob w-.al4 atlll "be rroteotod bT •r Pro• 

dntl.•.lol\rll ~let."••• •• ltailo De~--· biLl IMU'ill]¥ eDdoraod tld.a 
tw-Oix'eal tor a c-1 •xran u .... tor lnll'.,lua J'I'O"*ri~F u 11o1DC witbla 
-. fol'elp ilro.do II'OliiiJ 'l( the Valte4 8tatea. logotlatlou tCIIIIU'tl thia 
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end have been procee<IJ.n& with Foreign Economic Administration Iince Ausust 9, 
and substantial pro gross bas been made. 

Thanks to tho cooperation of the War Production Board, an arrllnSe.ment 
1a 1n effect whereunder approved require~~ente o£ all foreign pros~cl 
c~tments will be supplied oot of surplus property wherever practicable, 
Undor present conditions, this rechlces the illlpact of such foreign requ1r-nts 
on United States war proct.lction tacilltiea, mterlala and aanpower, and at 
the same t1JDe 1\uniehea a satistactoJY outlet tor surplus propertr. The re­
quirements of the Fourth Russian Protocol are now being processed ~ Recon­
struction Finance Corpomtion ani Treasury Procurement Disposal Sections l!.nd 
by the 1.3r Production Board Foreign Division tow:>rd this end. The Arrti:t nnd 
Navy have also cooperated by agreeing to furnish aey materials which they 
can spare at the moment, on the understanding thllt the Arm:! and Navy would 
receive adequate priority in case au ch IDI torials need to be replaced in 
railita.ry atocka at arcy time, 

BxploratoJY conversations with the pritish nnd Canadian J.uthorities, 
under the guidance of the State Department, are getting Wlder way, tor the 
purpose ot avoiding any wmecessary coofiict 1n d1spoaa.l. ot United States 
OOvenmant surpluses in foreign countries, with perticular reference to 
eurpluses which our lll'CI8d FOrces _,. declare 1n canscl.a, in Great Br1 ta1n or 
1n the other arua of the British Elnpi.re, Tbaee discussions are deaigned 
to include procedure for disposlll. ot proper1;1 re-possessed by tho United 
States Government under terms of Article V of the·LeDd- Lease Agreement s . 
Specific negotiations for the sale to the British Government of Lend-Lease 
machine tools located in England arc under way, 

12. Pre~ions for DieMsal to State 
Wid c~oovemm_entil ana f.ii'OO 
Suppor~atltu one. 

Early in March the Administrator created a 'Division to carey out 
the recommendations of the Baruch Report tt1 th a view to plaming and organ­
ising in advance the sale of s urpluses to the tax- suppor ted ant i t ies. 

Policy 

As stated on pngo 4 of this report, it was necessary to t ol'111Ul4te 
a eneral DYerrid1nc policies which would assist the tax- supported entities 
in acquiring out ot eurplus as m cb or the goods they desired to blq ae 
possible . nu.a attitude was taken because the l.dmnistration felt i t could 
not without apocitic dl.reotion froa eonareae either make donations or gift 

price preference a, t~gwever •crltorioua t he particular applicant • s ceao lllight 
be. Therefore it was neceeeaey in the i nterim to find other mya ot aeeiet-
11111 tbe State• aad local gonm.nte in their acquisitions of surpluses, 

one 111117 t4 belpinl wu to pvo t his class of buj-era a chance a t the 
pod8 before~ wre ottered to the a-rel public. The probl.ea invol vod 
JIIN--' to tie ap t.be pocl8 !fill' ~ lonstr period than at sol utely 

.. Jft 100ftllll)111! ~· objeotifto 
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'nle Procursent Department of the Treosury, which has acted ae the 
general Ooverraent diepoaal agoncy in the paet, established the followins 
practice which grew out ot years ot experience: 'nle Federal Ooven.ent 
agencies have always been given a first option to purchase any Government­
owned goods before these were disposed of to outsiders. The practice wns 
to g1 ve a twenty-one-day period in which the Federal agency interested 
would determine whether or not it Wished, to purchase the particular mor­
chondise that wns being ottored tor solo, Tho next step in this procedure 
wns to notifY interested tax-supported entities which were ndjaoent to tho . 
locntion of tho goods, They were given an opportunity to acquire such 
gocds as the Federnl Government departments did not clai.Jn and then tho 
residual balance would be sold to the public, 

The /,dministration continued this procedure as its normal. practice, 
qualifYing it, however, by providing that emergencies arising out of the 
war and calling tor prompt publlc distribution ot goods would receive pre­
ferential treatment even thouah t his lllight cut across the above procedure, 
This has occurred in a few instances where it was essential that trucks be 

~sold illllllediatel;y in re •ions where the crops were being harvested • .. 
uancet Survey . 

Numerous meetings were held With the various types ot tax- supported 
bodies throughout the country in order to tind out what their desires were 
and whet thoughts they bed on how ~ley should be treated in the acquisition 
ot surpluses. The 1'1ar Production Board, Government Division, which has 
functioned ss allocator for the tax-supported entities during the war, r e r­
reeentin&,' their interests as a claimant for goods, was abo extremely help­
ful in giving background and advice. 

According to l'iar Production Board statistics the tax•supported 
entities cOII(lrise in total 187 , S6S, Tnis is exclueive ot the eleemosynary, 
cha.ritable and certain non-profit institutions, RDugbl;y, the potential market 
consists ot 200, 000 buyers, 

TYPES OF BUII!BS: 

I . oovemmentnl Unita a 

A, u. s, Government 
B. States 
c . counties ow:- SO, OOO 
o, counties under 50, 000 
E. C"tiea ovar 100, 000 
r. Cities of 2$, 000 to 100,000 
o. Cit.ies of 10,000 to 2S, OOO 
H, C1 t.ies Wilier lO, 000 
I , TowMbipa 
J . Scbool Dieutcta 

( 1 . Spe,cial Pllrpoee Di.t.riota 
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II, Inatitution8 

A. Colleges, univoraitiea, pr ofesaionnl aohoola 
B. Schools for handio~pped 
C. OrphMn{;ea 
D. Hoe;,>it~s 

E. Fodornl Poni t cntiariea 
F. 'Stnte Pen~ Institutions 

Under Cnto;;ory I , the linr Production Board oatimntoa that 2~ or 
37, 913, arc po tentinl buyers of surpluaoa. In Cnte&ory II , tho oat~to ia 
~. or 6, 294. 1he conclusion ronchod by tho Government Division wna thnt 
only the lnrger subdivisions or institutions would be buyers of nny oon­
aidernble qunntities of nny item, Therefore the pr oblem is not only to 
give the estimntod 43, 300 substnntinl buyers the opportunity t o buy, but 
nlso to ennble thp amnl l er units t o noquir o auoh merohnndiso na they mieht 
dos1r e . 

Plnna under Consideration 

7he gaol wna to r enoh thes e entities in tho simplest mnnner and with 
sufficient tlexib1li ty to enable the rotcntio l buyers to make thoir purchnses 
in the same monncr na they nonnolly buy from their rogulnr suppliers , It 
would be desirnbl o t o ovoid to tho cr ent cat possible extent tho noooasity of 
nmonding existing l oonl ordinences. 1ho ono oxooption which aoems to be 
goner~ throusshout tho oountry is tho r equiromont that tho entities must buy 
on competitive bids submitted by r r oSJootive sellers . 1hl.a , o f c ourse , is 
impossible in tho diapoanl of surpluses nnd in this respect Stntc nnd l ocnl 
l nwa nnd ordinnnoos will pr obnbly hove to bo amended. 

Byen though tho inventorying of tho deolnrod surpluaos bAa been do­
oentrnlizod by tho vnrioua aolling n&enoioa, novortheleaa tho vnat qunntity 
ot miaoollnnooua itama whioh will b eoo~:~o surplus is eo ,;rent thnt tho she of 
M y oompl oto list or oatnlo0;uo w.>uld r ender it unusable from tho point of 
vi' ow of tho .o.vcrn::;o buyer . In nddition to this, the cont ents w.Juld not bo 
atntic but would ohnngo oonstnntly ns enloe wore made and now au~plusea do­
olnred. It wns ther efor e believed thnt the only prnctionl moMs ot g1 ving 
tnx-auppor tod ontitiea and l oonl Governments lUll information would be t o 
hnve the mntter hnndlod by a oentrnl body r oproaonting the inter ests of acme 
cr oupin{; of t o.x-aup:?Ortod ontiti ea . 

Possible solutions t o the ;:>r oblem wor e widr. ly diaouaaed. Firat, Fed­
or~ GoveMil:lent •lconcl.oa thnt hAd apeoinl inter oat in s urpluaea wor e C'ltl­

aul ted, auoh ns tho U, s . Office of Ecluonti on, the U.S, Depnrtaent of Public 
Benl th, 1he Public Ronda Adminiatro.tion , nnd o thers , At the aru:~~~ timo, 
permtulont lio.iaon botwoen this Adminiatrntion nnd such Fadornl ne;onoie a wna 
put into being, 1ho noxt s tep wo.o to oonault rti th nssooiationa reproaenting 
vnrioua types of tnx-auprortod ontitioa, 

A ;u-eliminnry mooting wo.s hnd with the Executive Director Md working 
committee of tho Council of Stnto Govorrwonta nnd o. ::;onoru nrr•nge100nt for 
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0 mutual cooperation was discussed. A moetina was also arranged with the u. s, 
Conference ot Yayora wtuch represents somo 240 of the largest ci tioa, con. 
t.acts were established With the American Municipal Association, the Nccrican 
Hospit.nl Association, lind other similar gr011ps, At. tho Adminis tration's sug­
gestion, the u. s. Office of Education sot up a committee designed to repre­
sent all the clements of education in the cc,untry , Finally, r oproscntatives 
of the 1\dministrntion visited nUillorous municipalities and States, for dis­
cussions with various officials, particularly the municipal and State buyers 
who are actively concerned with purchasing problems, 

J..s a result of l.hose investigations the .~dminist.ration reached the 
conclusion that tho best and sicplcst method whereby t he tax-supported entities. 
could organize themselves would be at. State level, In collaboration with the 
Council of State Govonuoonts, a plan embodying tho following ti'.O principles was 
evolved: 

I. In oach State an agency would be formod , at St.sto level, which would"' 
110t as a clearing house , It would rccei vo froao tho selling agencies lists of 
the goods that were avail4ble. By breaking down the detailed in!ornntion into 
predetermined classifications , the centra l agency could readilY dissccinate the 
useful information to the various institutions in the Sta.te. en the other hand, 
the central agency would gather together £ro111 all the political subdivisions and 
institutions within the State their major anticipated rcquirc:lonta for sutplus 
property. In ttus manner available surpluses could be matched agdnst require-
ments and the information quicklY disseminated to the interested prospective 
buyer, which could then examine the goods and close the deal with tho relevant 
disposal agency, E!foctivoly operated, such a central agency would affont a 
practical mechanisao for granting a time preference to tho States, political sub-
divisions and tax-supported institutions whi ch would give them an opportunity 
to buy the goods before th~ were offered for sale to the general public. 

II. In order to pcnDi t the tax-supported entities, insofar as possible, 
to purchase in a ccordance with their normal loo(l.l regulotions , credit 'IKlUld be 
arranged by the Federal diaposal. agency, tho procedure to be as follmrs: 

After the purchaser had negotiated a purchase with tho Fcdcr(l.l disposal 
agency, the order would be passed throuah the central State agency , wtdch wculd 
forward it to tho disposal agency. That agency t10uld carry out the sale in the 
agreed lllllll!lar and would not look f or peyrncnt until the central State agency rod 
received payment f r om tho political subdivision or institution Ylhich was the 
actual purchnscr. This would pcnllit local authorities to inspect tho goods re­
ceived in order. to ascertain that they confomcd to the order , and would allow 
pa)'IDOnt to be 1114dc in tho norlllal way in which that particular ~N¥or did business. 
Tho central State agency would also be ecpowcrcd to act ns an intenDCdiary on 
bch:llf of tho ~N¥or "''here disputes or misdeliveries arose. 

c 

The foregoing plan, though widely discussed , wns still in tho ~scussion 
stage when the SUrplus Property f..ct of 1944 was enacted. There appeared to be 
general recognition of the desirability of smoo method of organizing tho poten­
tial market represented by State and local Governments and tax-supported insti­
tutions. 
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1). Space Control 

In 1.1ay l ?LL, the L.dministrator sot up a Space Control Conwitteo 11 t o 
formulate, coordinate , and supervise all policies and procedures relating t o 
the storage of surplus property awaiting dispoai tion." The fundamental objec­
tives of tho Space Control Committ ee are t · 

(1) To cllmi.n.nto competition omong agencies for available storage 
spaco1 

(2) Tu in&Uro QQXimum uti lization of ell available storage space, 

(J) To minimize packing, shipping, transportation and other handling 
costs, and 

{L) To store surplus proP9rtics in storage facilities in s t rategic 
locations. 

The central Space Control Coccitteo is ooQposed of representatives from 
the Maritime COmmission, Uavy Departccnt, Procurement ilivision of the Treasury 
Departcent, Reconstruction Finance Corporation, liar Department, Public Buildings 
J.dministratien of Federal ./orks I.gcncy, rud tho \j:>r Production Boord. There 
arc also nino rogien.nl subcormlittees, with representatives from tho saoe agencies 
except for tho last two, One subcommittee is located in each of tho service 
colllllo.nd areas of the \:.Or Department. 

A represcntativo of t he warehousing industry is attached to er.ch of the 
subcommittees and consultants hove also been named by the ,_ssocia t.irm of :.mer ­
ican Railroads . Tho subcommittees maintain listings of all suita~le storage 
space :>nd allocate space to the various Government agencies to 1000t their re­
quirements. In addition, large ccntr:>lly located stor;;gc ct"ntc rs arc being 
developed, consisting of l:>rge areas of htlrdstancll.ng space where the property 
stored will be protected by fabricated shol tors and large closed orcas w1 th 
adjacent out side space, for use in those cases in which property can be mad~ 
available for outside storage. 

Forms needed tA> carry "ut the procrnm of the Space Cr,ntrf)l Conrni ttee 
hove been v.orked out . Three of these forms hove been approved by this .~dminis­
tration : S.:l •• P. A. - 2, Storar,e Spnce Requirements; s .•.;. P. I •• - 3, Sturage Space 
Procurement Status; nnd S.l •• P. A.-4, Surplus and Industrial Storage Facility 
Status Report. 

The regional subcoclllittces dun.nc August 19114 have subu1ttcd nearly 
sixteen million square feet nf space for tho considerahon of tho various agenciet 
against their r cquin:uonts. Of these subr.lissi•JnB , over six r.rl.Uion squar" feet 
have been accepted and nccotiati.ms for a cquisiti.m ei thor hove been cur.lpletcd 
or are in process. Tho agencies rove f ound th:>t scvon million tlf•J hundred 
thousand square foot oro nut suitable tu thoir needs . Tha current unfilled space 
requirements at t.ueust Jl Qr.l•>unted to five mtllion t1t.> hundred f•>rty-scvcn 
thousand square foot . 
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-so-

1• , nutt;:c t ~nd r.""? "di turca 

'<he . ,. 11'1\etr:.ttion :1o1 , .. _,:.nrl ed or c \\'lltt~ 1 i:eol r ror totnl OJ:>r ­
~ ·i " .; c ""!t5 or 98, 801 . 59 tron l'o'>ru• ry l ll, 11141, t: rou.;h u 'Uat :Sl , l !l14. 

or t '• l.e <~. <cunt, 57, 692.!11 1:10 ex um:led or co:-td ttod in th o •r r~od r'QbrUA•·y Ul t o Juno 30, 1!N·~. thu ...,~ ot tho 111M. l'l.eonl year , ~~~ !'ollo:· ... , 

01 
02 
()(, 

06 
07 
llB 
09 

Itcu 

Poroon~1 Survi ooa 
Trllv ul 
Co::ICIUI11cll tiona 
Prl nt i nv •nd Gl ndinu 
other con trn~ l:ulll 1ervlc co 
Sup1;l1oa and mn. erinln 
Or r ico o':Ui '-tCnt 

Total 

..oount 

~3S, «ll , 211 
1107, 50 

l,:l83. 7l 
~f?,OO 

2, 672, GJ 
1, 060, 1>6 

16, <10. 17 
()7 ,6§2,91 

or the nbo• c M ount, 1'., 016 ,66 1e rc!)ros ~nted by ~ills oi.' tho Focon­etr uotion Pin:\noo Cor.,ol·ntion ('or sc•·v•ooe 1\tr nhhod , 'ftleae billa have not boon •ub' '.1 ttecl for "''Y"''.'nt to '>ho r oacnt tl•>fl • It 1a ::o lft1b1c th~t tho t o tnl c,eta -.... y i>c 1Mr~r.a r~l by o::-roxl!l• tcl y 1,000 r e,..rcaenti!'l,. ol>H .:>tiona rwt ·rc t r ::oor dcd , 

·'•11 or' these costa e~ro o~> ar ~"" ~ 1\in a t t h o r oc.'Ulo.r 10-;~ a ••·oprio.tion "or tile ~. • : icc of r.r ;:Obil'i&:~ tlcn r.nd the allu~ rtion abt:.incd : ro, t ho 9:cr ­c, cy .·\l.,d 10 r t ltr. ''rc siiCl'lt t~ rcet ; 1-o <l cfiolocey, 

'ftlo ar _o':loi ne •. , .. ro·•dGI;t ~n a t , 1111,5, nr,vidfld ' DOO, OOO t'or the 
Cf rioo nr • r 'cbiH•.nt i on , Of t'' h o. ., unt, 460, 000 't\1 car::10.r'~r.<l f or tho uoo o= the ,d..Unistr· tion. 

~:\ccd on tho ro _,ro.:l · ·· 
yr:r~.r 1 '"' t. , ~lortiO.'I"Illnt of t:, te 

~ilc o,~('ice I!.S I' the bc .. innin_:; :>f tho l isa t\l 
<.aO, :>OO .:a e sou_ht by qur1.rtr.rs , ns .!'ollo\/s r 

N.rst .u!>.rter 
Sec ond .uart . r 
l'h1rd ·:U,"lr t cr 
•'ourth lunr tur 

Toto.l 

116, 210, 00 
110 , ·WO, 00 
11:?,•!60.00 
1 '.0 , 9~0 .00 

~Go,ooo . oo 

;\Ott n •. on tJ la r <.ru oet, the '1ur oo.u oC tho r-ud..;at ll 
tion..••nta : or tho r h ·et ~<I aooond qu tlr ters , or n ~>:>till of 
ll tlo.'la tl •r01r~;h nccc ::Wor l!l , 19(,<., 

roved thct ~ "i' or• 
226 , 510 f'or O'l<'r -

.\ a or .u.,uat 31, 191. 4 , th:. o:.Hwn ~luna o r the ·,,1 , 1n1otrntio:l totn1od 
J9 , 1GB, SB, l'he ob,joot of c ~pu:ldit·Jr ra arc S:\01111 :.cla11 " oinst d " tniled nbjcote uud;;.:tcd f or the r irot qunrtc r cndin.; qc"te"'bor ~0 , 13·~1 . 
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-a1-
:>irat ')tarter 

•lu-t, e t .• Uobent 
7/ l}41 - 9/:>IJ/ 1..·: 

.it1 on<!\tur .. 
7(1/:t.. • 6j:H/ t.-. 

01 Pcreono.l s "rviooa (rc~uhr) t.a ,aw.oo 16, 621) . 29 
01 ::tira:>nD.l scrvt oca (ctxco.:tod.) 26,060, 00 1o. azo . ~s 

02 Trav..t 7,500, 00 5, ?.60. 78 
01 Co;~ ••unionti on aur vioca G, OW, JO l, GOO. OO 
00 >rintin~ o.nri bin~in~ 2, 600, 00 616 , 10 
07.1 '~:>coi n l •r ej ects 15, 000.00 
07.2 Ot her oontr• ctuo.l acrvicoa 2, 600. 00 1 , ~~1. . 90 

08 nu.,·>lioa and m":torin1a 1, 000.00 6S9, 63 
()-J O.!'r\c c oc;ui 11ncnt 10 , 000. 00 98 . r.G 

Totnla 116, 210.00 3\1, 168. 88 

'!tic o:.. li ~ntl.ons !lld ft'MCMdl tur ce ~o u ust 31 c onsifttcd c f Tno , r dc;d 
ob1 \ ,atlo'ta tr~=unttn.: to 29~ 8 (8, 82 , '<'to""!\ unrcoor clcd ollli :.ti ona o. , unt in;; 
to 1 , 910, 90 a.'1d ":Jti"l!ltccl o1Jl1~ati :>•lt : or services .!'.>rniahcd by t ho >' <'0 0'\• 
etruct i on ">1.:1!!'\0 c (;or 'Or :> ticn, o.-..o••n t i n , t o 7,:S98, 9G. .. 

,,., ,0 the - r e s"!tt tb:c, oul\ ,o.tion~ nr o '\t o:w r oxi -.r.tcl.y 60, or tho 
cal:b'lt<Jd \'t\t~ t or the r1r ot <)Un.r t er , :;)lie "-":·• r o t S"-vin'-' is 'lUG to di f • 
t'lo\l1. t i cl• i n r cor •ti t<c:nt ,f ~rsO'"o1 , th~ th:c ision to ddoy " · roj •lCt t'or 
t he ~tufly or :~.r~h<>udn.; a'tr' ntori n.; t o n t ot er tl :tto, '.;ha (•not tht\t the .;r ea t ­
er lOr t o! t he ' .('fic o :;qu i_>:'\~nt ·. ·r.e >·1'~<:,\i-n! of ,.\ ' 1~ · .. ~ !\mt!O, n"\ ~ the l'act·~L 

ocrto.ln l'tnuhio~e hnve i:lc.en Gtn r:'~d \:lth l:hr ~u ~ rricors <lota.ilcd t'roo t ho '·1"1)' 
t~.."'d aix "r:i t hou t oo ·. yenoo.tion" e::w1oyeea , 

,, dotnilc:d br c.n!<ciO'.-:n or the ereonnel o r tho .,~-rini s trntion on ,.u.;­
uat J l, l ilt.-> r ollor:s : 

-.J<COUt iVGS 1 

On cxcc">tcd i'uncia 
Oil Ci vii St:rvic e 

• • . • • . • . . • • • • • • • . • 7 
t t t t t t I t t t t t t t t t t t 7 

~ . ithou t Co.:·'< nsnt i on • .•• • ••••• •• ••• • 6 
Un " 111 tary Jo ~o.il fro.., r."' .... , ... ~ 

rot.t\1 .xucuti V C t t t t t t t t t t t t o It t t o t t t t t t t t t t t t Itt t t t t I t 23 

Soorotllrinl, Clorio&l ,•· reuen;,;u_, 

On Ol<C CJ"tcd f'nnda (2 t t"'·•nrnr y e t r.noa) 2 
~Civil Sorvio e ••••••••• • • • • • ••••• 2~ 
On Dot ::dl rro:, t: . r.c. . . . . . . .. .•. . . . 7 

1'otn1 Secrctru-inl , C1:·r1oa1 1t:aarno,orA • • •••••••• •• 

'O'oto.l '.11 '<'raonnel in < ~ • •••••••••• 0 • • • • • • • • ••• • •• • • 66 
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- 52-

.. r;cn onnol oo111n(; Oi.' 80 ~oriOl\8 1 "lOt 1'\olu<!i!l_; those aervl'\_; 1. ~hout 
oo" >e'laat1on a'ld on trdli tary <lnt:t\11 , t\0 <'ft t ni>l bhed by ' t.ho llur cnu o: the 
llui ,;ct , lanoc eix •ornnnn .:orn oorv1n~ t thout oon~~r.nt1on e.ntl t ior cc on 
"111\t~>.r;v clcto.il l'l'o, tho \,-,y, ';ho toto.l · ur aon::c l ehur.;onbl ~ ll,;~Linot tho 
o ol.li:>a --ns ~6 on .u .,uet 31, 19,:..1 , 

lh" f5 8."\j!loy~a \"or o ~unrtnr"'' in tvcc i>'t ildin "•• '\he ,.;~ ·b• str:>tor 
11nd l)c ~uty .: •·•1"\iotr:~.~or - • rc in ,he • .• {!'ny<:tt o 11•A!Hin~, and "ith th~ir et11rf, 
o.ooount<:e .:-or 31 ,er sona. !n tho Co". Qn·,-,:~1 th Rui l<'in_ thurc: t·cr o d" cc' oy~• 
dt:~linJ -,xolu~ivcly -t::h .~ttcra r• hti"~ to o.vbti o:t. In the '\uli~i el Ccnt~r 
l'uil \.a_, , t'>nre ·~rc 18 c ·. 1~yc o s . 
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0 Original to Dr. Vohi te to bring in 
Wlth him at the 10:45 u meeting tomorrow 
in the Secretar)'& office. 

' ' 
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CABIB TO 'IIJWn', LONDON, Fa\ lWiN PROM I'BI!LB. 

Ret ere nco 1IR.B no. 12 to London (Department • e 8467) ot 

october U. 

Procedure montionocl in !CII:'egoing ... eeage super sedee procedure 

outJ.ined i n Department's 8488 ot October 14 to .urona. Treuury and 

state are eendi.ng rurtber ... s .. ge to .urons which will epeci.ty procedure 

I mentionocl to you, namely, h&'ling JDC malce payments to retucwe in 

United states and Palestine agdn.t reimburs-nt in lira by ACC. 

Pressure f'rom interested groups continues and I urge you to 

clo everything possible to expedite thia matter . 

THIS IS 11R.B LONDON CABLE NO. 16. 

9 r)O a.m. 
october ~~ 1944 
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Thia telegru 111111t be 
paraphrased betore being 
cOJIIDIUDicated to aeyone 
other than a Government 
agency. (RESTRICTED) 

Beoretaey ot State, 

W.ahiJictoo. 

159, Ootober 231 5 p.m. 

Jeruaal.ea 

Dated October 23, 1944 

Reo•d 7150 p . 111. 

J4e1liob ·Neustadt requests that the tollowing 

message be tranllllli tted to De.wid Wei tbaia Paole Zion , 

Organisation, 45 .But 17th Street, New York t 

"De.Dger deportation Slon.ld..an lna all 1n COD-

cantration caape their situation bed. 1800 .Ten were 

( treed tram Novaclc;y Camp by Partiaana and at once 

Cbalutzim amona them jo1nad Partieane . According to 

intormation tr011 HUII£8.17 o.a:cy tew bUIIdzede (?) baw 

bean incorporat.d 1n caape Wlder the proteotion ot 

Red Croae and Jewieb c..,.,mjt7. Swiae and 8nd1ab 

otticee 1n 1fw1car7 helping and proteotinc according to 

their posaibilitiea . .ttter several weeka interruption 

the ilwlprian-Ital bn cnmenilo appeared Budapest end 

ot September. Our trieDde could 1Dterv.1111 o~ tor a 

short t:t-. 'i'be7 inror.d Red Crose and Pope. Our 

trieada 1n 
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•2• 1159, October 23, 5 p .a., hoe .Tenaaalaa 

trieada in Ru-n1a inrona pur- work en.l&rpd acope 

reaua:1na -paper TRIBUlll NOASTRA. In ~ia .Tewieh 

Sb&ttiUiia try attix their seal. on Jniah lll'e the:r took 

po .. eesion co~ator;r. Our friend endeavor reoew work 

and aat'eguard Zionist interests. lleterenca l.!erelllinalt;r 

inquiry to Benguion on Bencurion collaboration with 

Otetach .Betwen front now on:Q' po .. ibillt)- tor wb&teYwr 

poUtical or organisational aotbit)-. Cmmmiete 

.SOCial. Deaocreta, Peasant Part:r and lli&ht Part:r 

paraonaUtiee partidpate th1a tront . Part:r COWICU 

met at Paris decided publieh !iddieh and French 

waeWe1, party activity aleo reeumed Belgium. Re• 

ceived cablee Tatrak over Segal. reference travel Ruml!n1• 

presently journal.iete o~ all.ond perb&pa IQ!! of other 

newapapar appoint ., its oorr .. pondant and ' then re­

c-adation neceaaar:r to Onited. State• X.ption 

Inatanbul and also Jerualaa viewinc urcina 'l'urltieh Yiaa 

aleo Palestine exit•. 
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Pleas. delinr ttw !ollCJidns meuaae to Robert Pilpel _tr~ tilt 

AJDerican Jnbh Ja1nt Dl.etribution camitteet 

QUarl FCil Y<XIR INP<IIlW'ION IPOIJQIINl NJSSWB WAS S&H'l' '1'0 w.Y 
JaiiR ~ OCTOBIR ll t 

snnr.& QUOI'I Rl!aiiT1'DfJ TO YOO 11?8,000 t1HIBR SP1CUL 
LICBNSI lf-2106 TO liB 111'ILIZID IH COMIIt;TIOII lll1I0.&1tUlf 
AHil SI.OV.llCIAN IIITU.lTIOH SIHGI.& QUOI'I 

liE .USO SIH'1' M.llliR t45, 000 FCil SIWfJH.U UNQUOl'B 

. 
THIS IS 1IRB LISBOII CAI!IJI NO. 109. 
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PRCflh American 2mbue;y, San Salvador 
• 

Secretary o! State, traeh1naton 

OCtober 23, 1944 . 
341 

CONl"'DENTUL 

In a note backdated to october 17 but rece1Ted onl;y toda;y, 

former Poreien U1n1ater Dravila,declaree that hie Oo~nment 

autJ;tor1aee the Un1tad State• Qcmlrreont to compile lieh ot 

258 

persona ela1a1111: Salvadoran c1t1&enah1p ~ without. prior referenoe 

to tha Salndoran Qow~nt to eend t.'- to tbl Sones OoYerment 

1n accordenoe with the Department•• Circular .t.irp-u ot lleptecoblr 18. 

DCa....... 10/25/44 
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0 C&mZ TO &!!I:!CBd'rf, IWIUD, SPUll 

0 

v- toUOid.nc il t~ IUbotanee ot a cable rfoeiwd trca A.lllegation 
Bllrn under date ot october 191 

QUO'l'l I u intCII'Md that couriar reoentl7 arrtwd Switl8rlan4 
traa a-atillaft reportl that 300 to 400 Jea holcl1nc Latin aerl can 
docUMnt.a arretrted in a-at.illlano wre tint iatern.d u reiUlt inter­
.,.ation Central J.Ub otf'1ce at lllriathal near l!ratialaft, On or •boolt 
OCtober 8 tilly 11'11'1 1~ tr1111p0rted, it 11 bellel'ld to OeraD7, 
Courier daclarecl that Sl.Oftk Ocmtn.ent la\QQ wbere the7 ba.,. been 
tabn, Apparent17 about 90 wre bearer• ll Sllftdar nationali t7 certit:L.­
catee hal ance Parqu81an puep..-ta, UN~on; 

Tha Vatican il aware o! this 111 tuation and aq cOIIBIJtl.oate to 7011 
direct17 &IV &dditional intor-.ticn bearinc on the utter, 

111thout, hon-..r, awaits.ac intonut.ion trca Vatican, 7011 are requested 
1 Uate17 to appr08Cb Spml1b G<mlr-nt with the B\IQIIt.iOD that u 
protectin ponr tar Plar~, it would be appropriate tor SpAin to tab 
1 'hte etepe to protect tbe Parqu81an pu8p0rt-llolden a-. the 
de~e traa Sloft.ki.a, Spee1tioall7, it ie ~eted that Spmleb aowrn­
MDt 1117 tiDdit potolible (a) to inquir• ot tha Clerllan &Oi111iiM114t o! the 
truth ot the report that Jn8 trca Sloftld.a in poeaeseion ot doc-nte 
illued in t~ !Will ot Parqua7 ha.,. been re!IIO'ftd to 0el'ID&n7 or areu uDder 
Qenan control, (b) to inquire ot tha Oel'liiiJI gowr,..nt ot the deat.ination 
ot ew:h pei'BOne, (c) to declare to the (Jerman sowoo-nt that eucb peraon. 
tall undlr the Fotectioo ot Spain u proteot.inc powu, aDd (d) to requ .. t 
GC1IaD aowe~t to attard Spaniab autboritiee :t diate tao111t1es tar 
aDI'Ciain& lliCb proteoti on. 
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Reterenoe ia lll&de to 7f¥'J:r 3488 ot OCtober 18 and appreoiation ie 
expreeeed ot ;your initati'ft reported 1herein. 

Par ;rour intarution, the tollowin& h the eubetence ot a latter 
written b7 Spanilb Alabueadar h 'habl.ngton to representati'ft ot a Jnhb 
-ltare orsanl.aation on OCtober l3a 

QOOfll I u glad to illtora 7011 that I ba'ft juat recei'ftd 
a cable tn. w.:y Ooven.ent direotinc • to tell 7011 that, al­
thoueh IJpain hu been dal.nc all in her power to &Mliorate the 
Jniah pr .. ent situation, ia "1'7 pleased now to arant the re­
qu.et o! tlw Vaad !labatlala. To tbl.e ettect, special i netruc­
tiona ha.,. been giwn to the A~abaesador in Barlin to take with 
all speed and interest the oeoeeaary ateps tendinc to the de­
tense ct the J.-r;r and to the special protection ot thl Span1ah­
AJDer1oan J-, •l1Pbu1111ng that th11 help 11 not ~to be ex­
teoo.d to the .. c1t1sena ot coW'Itriu wh:l.ch haft entruated Spain 
with their protection, but aleo to those ot all otlwr countries. 

QUOfll I • alao autboriaed to intona ywr Cc..l.ttee that 
the Spanl.ah ao....n.ent bu alwa:ya lllllde all poaeible ettarta to 
protect the Setarditee ot Spanl.th nat1onal1t7 now interned 1n 
Qenaan ooncentrat1oD camps~ thO\Iih, W'lbappll;r, not alwa;ya with 
the d .. ired r .. uJ.ta. Nevertbale .. , it 1a cratit71nc to point 
01& that, due to the Spanl.ah intenention, eewral hundreds ot 
thai haft been able to reach Spain in eatet:r and to lean alter­
warda in ocoaplete treedoa tor th«lr other daetinationa. QIQUO'l'B 

Pleue ad'riee DeJIFt.MDt and Board wlwther web 1n.truetiona •ntioned 
1n tcrecal.nc letter haft been 1 .. u.d and are b«i.Di earried oat. 

2 t00 p . .. 
OC'*r :U, 1944 
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Reference Department•• lJlJ of JUly 1, Department's 1502 

o! JUly 28 and Department • e 15?6 of Alliuat 8, 1944· 

AJuerican Relief for Noi'IIaY hu ulced Board tor report 

on u .. o! fundll being rerltted to you tor this epeei&l project at 

the rate of 110, 000 per montb. Pleaee cable report to 'tiRB. 

'11liS IS 1IRB srtc!CIIOLM CABLB NO. 220. 

9 •30 . ... 
october 2), 1944 
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F!lOII: .l!IIBOATim, Stockhola 

TO: Secretary ot State, Wuhl.ngton 

DA1'EO: October 2J, 1944 

CONFIDENTIAL 

See yoJ.r 4020, October 21, to Department r e­
peated to stockholm u llo . J and your clear 
lllUllll!lbored wire ot the same date . 
Tho message g1 ven below has been transllli ttod to 
L'oSCCIIf a.a 42, dated 2Jrd of October , 

Attention Kennan: 

The following ie for your personal information: 
Bet ween the seventh of JUne and the twenty- fift h o! Septe~ber 
urder the a>tapices ot the \Tar Retuaee Board certain rescue 
operations in the Bal. tic were carried on. After t hat time opera­
tions ceas8d becauae position of Qerna ns in th" Balti c had be­
c~e so hopeless that the r epreaentative o! the War Refueee Board 
desired to protect himself Atainst the possibility of t ak-
ing part in the r escue of individuals who might be collaborators 
with the llazis. Indi viduale who contri ved to escape to SWeden 
.from the sal tic countries thro.lf'h the f acilit i es of the 1'/ar 
Refugee lloard were retuae es fran (Ierman Jlll reecution alth011gh 
there may have been ant.i- Runian persons aong them. The total 
ot the entire operations affactina the three Baltic countriea 
was on1y 200, 000 kroner 111011t of which went for t r ansportation 
purposes . The liiDAO article whl.ch wa.a reproduced 1.n 
untrue , apeculatin and proTOCative . llo c onnection with t he 
eo-called Estonian Q<mlrnment 18 had b7 any employee of th" :.-.­
s ation. 

I hava been intonred b7 }.!adam Kollontay with whom 
I have had a c cnplet o discuu ion of th" matter , that a correction 
to Moscow has been sent by her . The NIDAD article appears t o 
disturb her very much and she intorma me t hat s he ha.a ad­
minister ed a strong reprimand to the edJ<tor . Our belief hero i s 
t.llat the articl e wa.a not i.nepir ed ! ran Rusrtan s ources but i a 
largely tied up iiT a tqle of internal Swedish poll tics arisin& 
from the efforts of the s..daa t o bring Estonian Swedes here 
ccroerning which you were intonud b7 Swedish ).!!.nieter . TO 
li!IllG article I haft made no anewer and I do not anticipate 
l'llllc1n& any cornent or an.,..r t o 1 t . 

See rq 42Jl, October lS, 1944. 
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CABLE TO IIIINISl'ER IWUUSON AND II:CLELUIID, BERN, S'lfiTZEI'tiJ.IID 

Intot-Mt.ion am eugg.~etion contained in your 69J8 of October 19 are a ppreciated. Vat.ica.n 1e being approached accordingly em has bean asked to communicate intomation to you.:direot.]J. 

Without , however, awaiting Vatican ' s reply , you are requested im-1118d1at.e]J to approach Swiae government (alone or jointJ.y with Salvadoran repreeent.at.ive, 11' his cooperation can be secured without delay) requesting it as protective powr for Salvador am certain other American republica to take ~diat.e steps w protect. the persona concerned in line with Depart­ment's 1181 of April 7 , 1221 of ll.prU 10, 1921 of June 6, 2490 of July 21, )180 of Sapt.elllber 14, em all other cClmmlllicaUona reprding holders of Latin .._rican doc'-nt.a . Speoi!ically, it. is augpated that Swiss govern­ment •Y find it poesiba (a} to inquire of the O.r.an goval'tlMnt or the truth of the report that Jen trOll Slovakia in poeaeeaion of doo"-nt• issued in the name of Salvador a.nd other American republica have been re­moved to Gei'1Douzy- or areas W"td.er Ge1'1118D control, (b) to inquire of tM Gel'lMil goven.e.nt of the destination of such p" rsona , (o) to dellare to the German government that such persona fall under tho protection of Switserland as protecting power, em (d) to request O.noan governaent to afford Swiea authorities !.mediate facilities for exercising such protection. 
In view of large proportion of Salvadoran paseport.-bol.dera alll0118 deportees reported in your 6938, Salvadoran declaration cOIIUIIUllicated in your 3871 of June 17 paragraph six will undoubtedly facilitate your task. 
Amembaaay Lladrid ia being similarly approached regarding Paraguayan pea aport holders . 

THIS lS I'IRB BEIUI CABLE NO . 2)6. 

2s00 P·•• 
October 2J, 1944 
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F!lQh J.merican Legation, Bern 

TO: Secretary ot state 1 lfaahington 

DATED: Oct ober 23, 1944 

NmlllERi 7022 

Repeated to Rome . 

The Italian oovernMnt hae been i nformed by its )L!I.niater 

in Bern tbat tbe awua Federal council hall aueed to adrdt into 

Switzerland all Italian civ1lian and resistance group r etuaeea 

trom the I)o6sola Val.l.e)'. These refugees number more than ? 1000 . 
now. The reoccupation of Demodoeaola by Germans and neo- Faa-

ciata 10as carried out nth 10ell- armed units follOI!Iing the plan 

ot }.larshal Graziani . In number and equipment the patriots 10ere 

entirely inferior. 

RARlUSOH 

DCR: YAC 10/25/44 
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1944. 
Information r eceived up t o 10 a.m., 23rd October, 

1 . l!Am 

~· On 16th Coas t al forces landed troops Lemnos . 
Nudros captured next day, Germans withdrew by sea in a Siebel 
~·erry 1 an E-boat and 9 caiques, four of which were driven ashore 
a~d r emainder suffered heavy casualties , La t er the Siebel 
Ferry and E-boa t r eturned to firo on our positions ashore before 
again withdrawing, On 20th carrier-borne aircraft boobed Kos . 
Bad weather prevented unloading at Pir aeus but it was r esumed in 
fine weat her on 21st . 

2 . MILITARY 

WESTERN B.!!Jl!lflh Slight Gorman withdrawals 1n ex­
treme western sector Nijmogen Bridgehead have resulted 1n local 
gains between Lower Rhine and Waal . Strong British attack to­
wards Hertogenbosch l 9unched 6 :30 a .m. 22nd, Good progress 
made and forward troops now within rour miles of the town. 
Attack northwards from Antwer p continued. Bsschen occupied 
following an advance of over three miles. Canadians have cap­
tured Breskons and have enter ed the fort N.W. of the to1m against 
light opposition. 

~~. Heavy rain has swollen the Savio preventing 
passage of supporting a rms to our troops ecross the river. 
Heavy onemy fir e is pr eventing bridging, Canadians bave captured 
Cervia and advanced a short distance b' yond, South of Cesena 
Indian troops have made gains westwards , 

RUSSIA . In the Petsamo aroa Russians have r eached 
tho Norwegian frontier . Thoy have made considerable advances 
north of Debr ecen capturing Nyireghaza and also in Szeged area, 
including capture of Sombor , --wus t or Belgrade they hava forced 
the river Sava and advAhce~som& 20 miles s .w. along the south 
bank. 

~. Our forces havo captured Kohnyin about 55 
miles S.W. of Mogaung on the railway to Katha. 

3· AIR OPER&TIONS 

WESTERN fRONT . 22nd , 9? escorted Lancasters bombed 
Nouss - 522 tons - through cloud without loss. 1 017 o.s. 
heavy bombers bombed M.T. Works a t Brunswick- 38'S tons 1 and 
Hanover 447 1 and rei~way centro Munstor - 864, Pa thfinaer 
t echnique employed, 785 fighters (3 missing) provided support . 
Four Fortresses l ost in collisi~ns , 595 fighter bombers end 
fighters (3 missing) s~pported our ground forces. 22nd/23rd. 
49 Mosquitoes attacked Hamburg, 39 heavy bombers laid sea mines. 

HEDlfERRQNEhN. 20th/21st. 66 heavy bombers (5 
miasins) dropped 149 tons on Szombatholy airfield Hungary. 21s t . 
Railway centr es et Szombathely ~nd Gyor very succcssfu1ly at­
tacked by 104 Liberators without l oss . 75 fi&htors destroyed 
22 locomotives and damaged a considerabl e quen1tity of rollins 
stock N. E. of Budapest. 34 Mus tongs (1 11u,1ng) shot down two 
onemy a1roraft aDd scored 371 0 1 17 on the ground 1n attacks on 
two airf i elds Hungary. 5?3 a ircraft (3 miasirte> attacked ob­
jectives in the battle aroa with excoll ont ros~ts , 
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