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Ja _,. 10, 1HO 

1. Inl~a:l '!NDaaar1oa CcuoporetloD appl1o4 a tile hMral 
aooaii'Ye IIOU'4 tor • •otillc poralt to YOM UP otook ot 
tile Balik ot £Mr1oa. 

2. In 1~M tile Pedoral ao .. rn Balik ot 8an PraAo1aoo roo,._ 
..udo4 to tile Pocloral ae .. I'YO 80&1'4 ll-1'01&0 OOI'l'OOtiOO. 

1n tile Sank •• proroquidtoa to tile a-tiDe ot a .ot1111C 
poralt. 

3· In 1ta& tho Co.ptrollor ot tile Cworonor objooto4 to tho 

Po<Saral aoaai'Ya Boar4 i.liqloaing oOD41t1oaa ritil roapoot to 
tile Sank u proNqu.1a1tN to tile 81'1Ult1As ot a •ottns 
po...S.t, OD t.bo &1'011114 tbat thia waa aupOI'Y1a101l ot tile 
Balik b7 tile h4ora1 ae .. I'Ye Boal'4, 1D41root17• 

t. P•cUilS tile pu.tllls ot a snoral Yoting pal'ld.t, tile 

Po<Sara1 a ....... Boal'4 aranto4 l1a1to4 poralte tor oortaill 

. JIIU'P08•• m4 por1o4o. 

a. In Jlaroh, lt&e, Prea14oDt Oal!dD& ot tho 8an Prall01aoo 

aoaono Sank rea~. ftlio waa hailed b7 01-""h' •• 
a rlotor,. tor hiaaolt, aD4 he 1o aa14 to ban braao4 
~t.he wou14 DOW sot h1.l YOtS.C pol'ld.t. 

e. In 1~ the Podoral ·ROOOI'TO 80&1'4 aano4 to arant • a•-
·. ~ pora1t Oil oOD41t101l that 'traluou.rioa wou14 aaro• 

to uert all ita 1atlu•'"*l;o O'-P01 t;ho bank to-t 

or1 t1o1- ot tale Oo.pboUor &114 .U. tho roquiro4 
o 01'1'00 UODa • 

'7. !bU oCID41t1aD wao retuao4 IUI4 •• a nau1t 1n tho &DDuAl 
••tlac ot t:he Ballk 1n 1ta'7, 'traluou.r1oa ocuoporat10D ba4 

DO •otilla po...S. t, a1l4 ... UD&blo to YOM ita .took ot tile 
Sank. 

8o Ill tbl IJII'iJI& ot 1ta'7 a ~-l'al YOtiDs poralt -· 81'&1lto4 
k ~loa Oozoporat Oil, llll1111Hel, Soo4 11atU l'OYokod. 

~. Latu 1n 183'1', 41atr1but10D aa •4• b7 'fl'alll-r1oa ot 
1ta ho141nsa ot B&Jik or £Mr1oa atook 4DwD to 1• .. thaD 

ao pu o•t ot tale total. 

• 
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10. 

ll.. 

11. 

• 

-. -
Ja' lW ....._ ... - .a .._, tla8 ft'qlltr u ot 
tiW I "2 &at or ltll wUia roepeet M o.n.sa u .,_ 
uau 1lll1 _., be .. , 'IIJ beDJI: tio14W o ; nJoo 
wttlbia 1 JWUW troa ~ dau or tlbo &ai Ul4 otllaw oca-
41Uau 'llb1d& _., 11o .. , w111a1a 1 ,_,.. or tiM aw 
ot appltoaUe tor a '"'""' ponau, bo"'- periocla u­
pi1'1JI& 1n uae. 
In tbo tall ot lea'r there ne •- ooDOoft upro .. o4 

'IIJ "'-• sooreta17 1Jl a aMt1D& ot tlho IDUr4epar'-nAl 
r.o.a o-s.tuo abwt baM hol41Jlg ooapentoe, and lt~~le· 

latlica ... llla4er .... u ... u.. n ... the Seerot&17•• 

opintcm tbat the Ull'oO•JWU' period all0ft4 tu 41 .. ola­

UOIL 1Jl l:be peii41JII 1lol.4oo Bill, wae too l011f• ~ 
Jlr ... olee oppoeo4 41 .. oluUOD ot proeont hol41Jll oo.­

pua1oe rm1••• 'bNnoh "nlr1•s o01&14 bo eulletUato4 tor 

tt. OtblrwiM, ho ea14, U would bo 4o.t'l&Uon&I'J' IIIlA 

upeoU1Jlg tiel ban!rtns sonor&llJ• 

Aa&1A 1n ua, and 1n 1eae, bank hol4J.ns o """7 lecte· 
laUe wae propoeo4, and 1Jl 1889 tlho Proddont e,_oro4 

it 1Jl a -••as• tiel OOIIIP'••• • 
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0 

........ ru. 

c t• a n h ... at 'nr1tt 

1 ..U..C aa 111114 la t.be tlld.r SMr•~'o atti• at 10 1,L, 
1..-J"T 22, 1940, to 41p -a wtet- IJR'OINA wld.oh -u lie -P'able 
to t.be ~ la t.be llaak ttl '-1• -· 

The -tial aa attnoleol II, IIeure. leU, Dalaao, o--. Folala', 
~. Se)>w, ~-. Y....r &114 !'iet ,_., 

The ~ -ted t.be folloor1Jic 1Jr01NA wld.ch 110111 "­
_.... out la h1.F ttlt1• u t.be llaaU for .u.-.iODJ 

(1) The oapltal ~ lie 1z 1 IMd JIB liiF at l.Mn IJ5 .sntcw, 

It - Ftock iF pu'chuell b)' tbe JIP'C. t.be arUal<oe 
ot ueociat.ioll Clllt -tala t lle 11.-1 -.uc-t 
.u- &114 Clllt ~ for a ...to ~ la t.be 
~Uar ot t.be OuaiiDQf .,.,.... ~t ttl di~. 
OD ,_ Ftoclc, fbe fi.rFt t:z5 .U.Uoo ttl t.be 
IJR'&ftln'ed Otoole Clllt lie r&plaoa4 1>)' 0- Otoole 
""""' it baa raacbOIII ~t. 

(2) It t.be 1-.. la oapttal 11 pret......t otoclc pal'Chuaol b7 t.be 
JrO, tbe diYi.clad rata oo - • took Clllt DO\ .....t 8 par 
-t. It it iF prer.....- Ftoolc FOld. 'JoMllJ, t.be rato oa tbe 
prer.....- Ftoolc llllaoll4 aot. be la - at J par '*"· It t.be 
1-.. i.e .Uaoto4 b7 a •ala <I- •took. t.be .tin.s-4 Oil 

- Ftoolc ~ ""' --- 6 pill' -'· 

(.)) r-.. ..U..ted la U. lan report. ttl -~~~•u••UOD CliFt. lie 
oM ... ott &t OllOe. 

(4) Obllpu- at rra- ioa ....s atf Uieted ....s ealla1d.1a7 -
paD1eF to t.be baDit Clllt lie .eltwluted rr- t.be ..U If' l'}U aa a 
rapl8Z' -t.hlT 1Jr01NA at nNt&Dtial.lT t.be - nito u baa 
1laeD .SO.. 4llrial t.be lan dz IIODtUJ &114 110 - obllpUool of 
affUietod or FUI>d.tliarT ooopos eo talliFII iDto tu --. 

(5) a.a1 eetoto ..t lie cl.iFpNed ot 111 thiD t.1» n .. ~ plll'io4 
pend.ttod b7 la or oM pol ott. 
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lfrl fl(ir~~l'J'ti'll! i !f~I~Jllf!~~~llii~ 
t~ ~ ~ 'i f~J i 'lrri~ ~~ rs• t· ~~.~~~~ ~~ 

f!:tr ~·ri,i::!!i[ii!!f il !tt:~~~~~~!~!~;~~-
~ . ! It I r 5 • ! i f i l f ! !f ~! r! -

~:1 --~~~!! .. t;! ~~a ·¥ r:l ~i i~f:a:l.l· 
~~~rfc f rt~&='~t!•:, 'lit .. ~ I ~~~., ~ ~;:s. 

• ••,:iiiii:~it!:f!} ~ ,it~:li!;iii~lll!l 
- ·~~~--11:- )i'B 3 [t 
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0 

_,_ 

n - ...,... t~~at .- ten_. ........ -. ,.,. xt to wrt.UC 
tor a .U..rr '• -~ tlla llneeu, at) •'elMk ia ta. .,._,.,., 

(1) !M eqUal -.t M U. _. - lor at -.t tl5 atm011. 

It ta. ...,.. tor tile - atoek 1a t'llra1alle4 11r 
tile.,., ia ... -·tile &i'U~ tiL uuat.&-
Uclll-.t~tile~··s \~ 
&D4 -.t ~ tor a wto ~ 1a tile eo.p... 
Vou.r ot tile Can_, _. PO'-\ ot 4bi­
d..s..., .,_.took. !M tiret 1:1:5 atn•• 
ot tile lft!CTell •took ~ be replaoe4 ..., &D4 
it ret.ift4 lor - ~ a 41'1'1c18a4, ~ 1a 
- atoek. 

(2) It tile 1-.. 1a oapltalla lft!CTell 8toak pll'dlue4 
lor tile IPC, t11e 41~ raw .., - etoa1t -t aot .....,. a JIG' a.~t. u u 1a lft!CTell etoa~t 8014 :ro-u,, 
tile raw .., tile lftf.-red .toaJt 8llou1tl DOt be 1a -. 
tiL ' JIG' a.R. It tile 1-.. 1a etteoted lor a 8&1e 
~ - etoa~t, tile 41'1'1c18a4 ... - 8toak -t aot 
....... 6 JIG' -.t. 

()) to ... artiaated 1a tile 1a8t report ot egatMUOD -t 
be ohuleol ott at -· 

(4) !M ariticlae4 .... t. &D4 tru.cti- -t be eolju8ted 
to the atlatactiGD ot tile eo.ptrolllll' .. aped!U....U, 
.. poea1.a1 &D4 DO - oa.u,au.... ot ~ 
Corpa&o&UCIII ... ito attuJ.atc ... 8UIIe1"•'7 1 ... 
... al.lJA4 iJl1leioeata tUia 1ato tile ..... 

• Regraded Unclassified



RE IWIX OP AJIBRICA .Jan•r:r 22. 1~. 
~100 P••• 

PN .. ntr 

Belli 

Bella 

lb'oBell 
lb'. Se,.our 
Mr. Polgar 
Jlr. tTpbaa 
Ill'• Polq 
Jlr, Young 
Ill!, .Delmo 
lira nota • 

You rlll recall tbat the T'l'e&eiU"f baa bad aenral 
.. etinga with repreaentatiYea or the Pedera1 
Reaene Board, PDIC and the Secur1t1ea and Excbange 
caaaiaaion tor tba purpose or outl1n1ng tba 
T'l'eaaury' s prograa and. at the a.- tiiM t%'71ng to 
get an understanding rl th tbeae agencies not to 
teka any action during thh T'l'eaawoy proceeding 
tbat would in any way eabarraaa the Tre&SIU"J 1n 
ita i.nnat1gat1on. We particularly bad 1n II1D4 
t1'71ng to get some 1nd1cat1on tl'clll tba Federal 
Reaene Board aa to wbat action 1t proposed to 
take on the re~eat tbat 1t bad tr0111 the Giann1n1 
bank tor an independent exaa1naticn. 

At the laat aeet1ng there wae a auggeat1an lll&de by 
Ill'. Crowle;r and, readily agreed to b;r llr. Keclea 
and 111'. lleltee tbat tba techniciena or the tbNe 
agenciaa (Treaaur:r. Federal Reaene Board, PDIC) 
get together and. tr:r to worlc out a 111n1•• prosraa 
on 'llh1cb all ot these agenc1ea could pNaent on a 
united tl'Ont. We told them tbat we would take 
thia suggestion ua4er cona1derat1on. 

In tal.ldng o•er th1a •tter bare 1n the 'lreaSIU"f • 
we tbc~t i.t beat to clarity our own th1nk1ng 
tirat before we tumed the -tter our to the 
te0bn1e1ana tor d1aouaaioa. Thie 8Beet tbat 
Ill'. Delano baa juat handed to you repreaente 
tbe a1nilwlll program upon 11h1cb the T'l'e&SIU"f can 
agree. at the aaae tt.e tr:r1ng to preserve all 
ri~ta 0 t the Tl'eUIU"f• 

Ia enr;rbo~ 1n the room 1n agreaaent on th1at 

Enl'Jbody 1a 1n agre ... nt. llr. Poley waan 1 t there 
th1e aorning but Tietjen• and SberbcDd;r were t 'bere 

• 

7 
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Foley a 

H. ll. Jra 

Delano a 

B. M. J'r l 

tJph&IIU 

B.li. Jrl 

tJphiUIII 

H.fl! . Jrl 

Upham! 

Bell: 

H.ll. Jr• 

SepDOur: 

H. M.Jra 

Folger1 

H. li. Jrl 

- a -

&114 they thought 1t -• all right . I don • t 
know whethe r he baa eaen them einee. 

Yaa , I talked with tham Jue t batore I caaa 
in here. 

Doee th1a expreaa your teelingat 

Yea. 

Yout 

Well , I bad no entbuaiaam tor doing th1a , but 
once having decided to do it, I am tor tb.i .a 
proeead1ng, yea sir. 

Where did your enthuaiaam go pale, I mean, aa 
to doing th1at 

Yea . 

I -an, i t you are going to do it 

That is a splendid program there. 

I think Cy baa a little tear that onca you band 
~a to tbeae agencies it 11111 be on ita way to 
'Friaco in a tew boura, that aomabody alae 11111 
be negotiating the Treasury problelll& instead or 
the Treasury. 

I th1nk hie t ear 1a a reality. Let•a take a look 
at it. Bow about you, S&JIIIOurT 

I agree, 111 tbout knowing anything about the capital 
or diYidend a spect or the thing. The third and 
tourth points oover everything that 1a in the 
record to show cause and more , too. And then the 
detail or ana and two are th1nga that I haven't 
bad anything to do with. 

Oue, ia this a good programt 

Yea , air . I think it ia all right , Kr. Secretary. 

Too atrongt 

8 
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Polgar• 

H. II.Jrt 

Polger t 

H. II. Jra 

Young I 

H. li. Jrt 

Uphamt 

Bell i 

H.lC. Jr1 

No , air. 

Strong enought 

Strong enough. 

- s -

Phil , have you had a look at thief 

Yee , air. I share Cy 0e lack of enthusiasm 
beeause it is uaeleaa 1n the tirat plaee and 
in the seeond place I don 1 t aee where it can 
poaaibly do an:r d.-ge, whether it goes to 
1Pr1aco or not . I don't think i t 1a going to 
help ua very IIIUch in the long run. 

Well, I will take a look at it. Well, we have 
got thi.a thing over- a1111pl.1f1ed for ••· I will 
have to aak eome questiona. 

"If the money for the now atock is turniahad b:r 
the RPC 1n an:r manner , the articles of asaocia­
tion must conta in the usual management clauses 
and mus t provide for a veto power 1n the Comp­
troller of the currency over pa:JIIIent of divi dends 
on common stock. The f1rat 25 milli on dollare 
of the preferred, stock muat be replaced 'llhen and 
1f retired by meana or a dividend, payable 1n 
oommon stock. " 

Now, I don ' t underatand how thia ie going to be 
handled. Let •e juat put JllT&elf - I don' t like 
thia dividend clauee. I aa not going to do it 
that wa:r. I am going to do it &CIIle other wa:r. 
Wba_t other wa:r can I do itt Bow can I raise 
25 million dollara or SS lllill1on dollars! 

You can borrow it froa aomeona alee other than 
the RPC or you can iaaue coaomon stock. 

You could sell preferred etoclc aa well aa :rou 
oould the cOIIUDOn , but the rate, I thi nk , pre­
vents that. 

Well , it looks to me as if this 1a an awtu.ll:r 
tricky thing, this whole a tatement. It doesn't 
look like a forthright atatement to me. I 
don ' t know whose toea I am atapping on, but i t 

) 
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Belli 

l'I .II • .Trl 

Belli 

B.II • .Trl 

I) 

Belli 

-'-
Jut 4oem1 t look l1lte a torthl'l&bt atat-nt. 
l:t 70u people th1Dk t2la t JOU Dea4 ~ 1&1111on 
dollara, W'bJ not a&)' eot I aa 11lte 'lhltna7 
Sez-r, I don't !mow whether we need as or 
25 or 65. I w111 take )'QUI' -1'11 t6r it. It 
J'OI1 need as, aa7 that we th1nlc tbat be aboul4 
gat it through tbe RPC, or 1t 7ou 'IIIUlt to gin 
b1m t wo wa7e --

'lh1e ea7a the c:&p1tal -.at be inoreaaed b7 35 
m1111on now. '!hat 11 a detin1u etat•ent. 

Well --

We don ' t care where be getl 1t. 

then leave out the reet. Wb7 not juet aa7 1 one, 
tba t tbo c:api tal UIUII t be increased b7 35 million 
dol lara. 'lhen not rP into all tbe rea t or th1a 
atutf. It 1a tlae enough Wben be aoaea around 
and aqai •r want to take 1t troa tbo RPc,• to 
aa,. , -.e 1 , if 70U are go1Dg to take it trom 
tbe RFC, we want 70u to take i t tho nr 95 per­
cant of tba o thor people are tak1Dg 1t. • But 
I mean, 'llh7 go 1nto all tbia extra atutt beret 
llbat )'OU want h to ban bia take 35 a11Uon. 

"All right, lfr. Giannini, we 
)'our capital b7 35 million.• 
'lhh look• to .. --

want )'OU to increaee 
I aa hitting hard. 

'lhe onl7 new thing in there , I take i t , 1a the 
Toto power on the diT1den4e, that 1a tbe articloa 
of aaaoo1at 1on containing tbo aanage .. nt clauaa 
at tbo regular RFC requirement. 'lha t 1a now. 
But tbe Teto power of tbe eo.ptroller of tbe 
CUrrenq on d 1T1den4a 1a new in tb11 pictuN. 
If tbe;y a&llle back and got tbia 80ne7 r...- tbe 
RFC, that would be -.n addi tional condi tion tb&t 
)'ou might want to put on at this t 1llle and tbe7 
would aoouae JOU of adding eometbing now 1t )'ou 
didn ' t baTe 1t 1n tbe etateaent. 

No nit a minute. We ea7 that be baa got to 
ralae 35 million dollars. We· don't aa7 Where. 
'lhen be ocmee ba ck and ea)'l, •u1 r1&11t, it 1 
want it troa tbe RFC, under what 001141tiona 
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Belli 

H,li,Jrl 

Belli 

H,II,Jrl 

Delano1 

B. II,Jrl 

llelll 

Del&no1 

Belli 

- 6-

cu I borl'OW itt• •All ript, under the tollow­
ins conditione.• 

I aean, loold~ at it again t'l'Om h1a standpoint, 
a good publ1oit)' fellow would juat take that 
and j uet ~r hell out ot me on that paNg..-ph. 
Rowi I can etand - I can 1&7, backed up b7 70U 
tel owe, that the Bank - baclced up b7 Gua and -
that the Bank needs :15 a1111on doll&n and I can 
poUDd the deek aa hard aa I caD and aa7, -.ell, 
1t 11 up to 70U to eat it.. 'lbere aN varloue . 
•78• I &Ill not tl71ng to tell h1a bow to get it. 
All the United Statea 'l'Na1111'7 1e aa71ng 1a tbat 
be needs ~ a1111on dollua ot new, clean aon8J. 

'lbat 1e a •1n1m•, We aiaht argue it up to 50, 
but that 1e the lllinilllua. 

You don • t eq that., 

Yea, not len than :15 a1111on. 

Or at least, 

I think that wae put 1n, llr. Seonta17, ae IIIUch 
to cl&rif7 oUl' own lllinda to the oond1 tiona we 
would impose later on. I don ' t think it h an 
esaen t1al pal't ot the pl'Ogl'&lll at all, Wba t we 
weN t171ng to do ne to - · 

'!'be e1apler the thing, the better, and it 7011 
ea7 35, all l'ight. Condition n-ber one , th8J 
auat bave at leaat :15 a1lllon dollua new, clean, 
fl'eeh .,ne7. 

Suppoeing we etl'ike out nuaber one, except that 
nret Une. Would 70u be ea til ned w1 th the 
contl'Ol 7011 bave over the dividend• under twot 

I didn't get the qu .. t1on. 

It 7011 etrlke out 'llb&t the Seoreta17 1a suag11ting 
UDder nuaber one, 7011 have put a mex1•• dividand 
which the7 can pa7 on the • took under two. Would 
7011 be w1111ng to abide b7 that contl'Ol, rather 
than putting !n the wto powert 

• 
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I think w ought to ul.tS..telJ baft tba ftto 
power, I aa ve1'7 ~ ·oonv1noec! that the 
8eoret&r7- it he doean•t want to put it in 
here, we oen produoe it at the tiaa that theJ 
-ke the 11ppl1oat1on, I tbink we ehould have 
that v~to power. 

'lb&t waa where the Pree1dent leid down hb 
rulee. 

'ftlat 1e risht• 

'fbat 1.a risht. 

'fbat ie right. 

So, it JOU llNI 1D accordance with that -­

Yea, I th1.nk •• should have that veto power, 
but it JOU want to leave it out or this particular 
-o, I aee no rea eon - it wouldn't do &JV hal'lll 
to leave it out or the meliO. 

I am ju.et th1Dklns• I want to be ae practical aa 
I can. I want to give them ae little intormaticm 
aa poeaible tbat theJ can uee against ua publicly, 
I thlnk 1t 1a tilu enoush to ea7 what we want · U 
and when JOu, a a Comptroller, having the t'l1li · 
author1t,. or the Trea8Ul'J or the united statea, 
throush aa, to negotiate ror ~ etook and I a1ll;ll7 
write a letter, bJ direction or the President, 
eayl.ng plene lend llr. - Bank or Alaer1ca - 25 
a1il1on dollere. But the conoUt1ona w1:U be leid 
down bJ JOU• becau.ee the autboritJ !lowe troa 
the Preddent to me and tram ae to JOU. 

'l'b& t 1e right. 

That 1a the wa7 the author1t7 nowa, It h&m't 
b .. n ueec! that ,..,., but that 1a tbe W&7 it tlowe. 
llr, Jonee hae alwaJ• done the negotiating md 
then be writ•• aa a latter and aa7a, ._ill JOU 
pleaae authorise •• to do it,• attar be baa 
done the negotlatiq, but the waJ it 1e aet up 
the power .. ate with tbe Pre•idant and he 

• 

• 
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dalasat•• 1t to •• and I 1n ~ 4elesat• 1t 
to tbe CGaptl'Oller to do tha na80t1at~Da. In 
the til'at plaoe, I tb1nk we oould pt into 

• all kinda or arg~amta about that with the 

Folger1 

B. K. Jr1 

Upb.uu 

B.II.Jrl 

Upbuu 

B.li.Jr l 

Bell i 

B.II. Jrl 

Belli 

H.II.Jrl 

PI'•••· 
'l'bh requ1reaent would be in the article• or 
auoo1ation. I think you are correct that 
tbe:r pro babl7 have no place in thia a_,randua. 

It you are talJd.nc about a Uldt ed trmt then 
tha tb1ng you want to agree on, tba bank needa 
~ a1111on dollare, that 1a all. '!hat 1a all 
tbe7 b.a ve got to agree on. 

But we don't want thea to 80 and do 'llbat Ill'. J onaa 
41d betore, .alee an agra•ant with the bank to 
do a cel'ta.in tb.1ng which precludea it. 

Well, he can • t, beoauae he b.aa no author1t:r to 
do it. 

llr. Jonee 414n't hava autborit;r before, but he 
d1d. 

Well, U we rind out he 1e going to lll&lte that moYe, 
I can •~17 draw hh at tention to the tact that 
he doea not b&Ye tbat autborit7 and that I don't 
want hila to do that ne80t1at1ng, that the Pred­
dent doe an' t want hila to do 1t. 

1he tb.1ng that worl'lea -· the ••to power 1e 
•ca•thina extraordinai'J' and acaetb1Dg tbat :rou 
are ao1ng to ba .... to t.poaa 1n the art1cl .. or 
aaaoc1at1on that haan't been t.poaed, ae I under­
atand it, 1n 11117 other ca... Wow, tb1a will ba 
new 1D tb1a caae. 'lb.an we 80 to impose ecaethlng 
new 1n a loan agre-t, than tha7 are SD1ng to 
charge you with addlng new oOD41t1one 'Wb!.eh J'OU 
haven't added an:r place al .. , and again the 
chargee will n:r thick aa1 raat. 

'l'ben we --

Tbat all we want 1• to kill thla bank. 

t.at .. taka a look a t nuabar two. 
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•u the 1ncN&ae 1D capital 1a pretarre4 atoalr 
pvobaaecl ~ the BPc, the 41rt4eD4 rate on 
o- a took mu~t DOt ezcee4 elpt percent. • 

Ia that tore,.rf 

Wall, un.t1l th1a th1Dg 1a atra18htenecl out. 

It doem't aa:r ao: 

Well, uutU the Co~~ptroller peralta thea to 1)8.7 
• re. 

Well, 1t 4oem• t aa:r tbat . It doean•t •a:r it. 
It eounda kind or perpetual, 4oeen•t itt 

•It it 1a preferred atocic aold locall:y, . the rate 
en the pretel'l'ecl atocic ebould not be 1D ezceu 
ot three per~t.• 

WbT do :rou penali&e them tor eell1ng 1t· locall:rt 

The;y can get 1·t at tbe IIPO tor three percent. 
~e RPO will bu7 their preterrecl etook tor three 
percent, but we 414n' t nnt them to pa:r an:r more 
tor 1 t it the:y a old 1t locall:r than 1f the:r aold 
it to the BPC. 

Wouldn't it be better to expreu 1t that wa:r, aa:r, 
beoauee wbe.n :rou put taw two ratea 1n here :rou 

• 

get thea centueecl between the e-n aD4 preterre4 
etoclc, It looka aa thoup :rou are willing to alloor 
th• to pa:r an eight percent 41ddea4 en the c­
it the:r eell the preterrecl to the IIPC, but it the:r 
rata eel the moce:r locall:r, wb7 then tbe:r can aell 
it onl:r to the RPC. It 1a contuaing, I think. 
I think :rou oUj!ht to ae:r 1t tha:r aell the stock 
looall:r tbe:r abouldn ' t pa:r an:r more than it the7 
borrowed the mone:r rrom the RPC. 

'!'bat 1a r1gbt. 

or oourae, th1a thron th• r1aht into the ban.da 
ot tbe RPC and tbe:r can't Hll 1t tor leu than 
three percent. 

.. 
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.. 11, aaaJA, lDatMd ot two, 1t ,eu waDt to 
ban enZOJ12aJAa OD ~ table, thia MJ8 the 
oapUal -.t be 1noi'Mtt4 bJ :55 .S.lllon 4ollare, 
Two, 1rnepect1•• ot tl:w Maaure uee4 tor 
re1aJAa th!a a441t1onal oap1tal, ~ Co~~ptroller 
ot ltul OUrzoenq will han ltle r11ht to reoommm4 
tl:w •ount or the dh14en4 pa14 on the co..on 
etoOk. Ian't that et.plet 

Yea, but I 1h1nk aleo these asenohe are go1ns 
to aa;r --

You bave had beeteteak tor lanoh, 

'lbaae other asenciee are goJAa to ea:r, -..11, 
1t 11 one thiDa to talk about --• 

• 
Oo on. I aboul4 aa:r that 1an 1 t nr:r good laser 
beer, that aoun4a better. 

He 1a elow on the uptake , 

Tbere 1a eo•th1na tb8 -ttar with one ot ue aD4 
I dOD1 t th1nk 1t 1a •· I •• with the PreJ14ant 
trca laOO until ten 111Dut .. or :laOO, 'llh!ch 1a 
awt\lll;r t1rJAa. 

Tbat 1a turther than we went betore, llr, SeCl'etar;r. 
'!be Pree1dent aa14 betore that 1t the:r sot the 
80ne:r t'r<a the Oovenment, we would have a ••to 
power onr d1'riden4a. •ow, do :rou want to so eo 
tar ae to •:r --

'!bat 1e wbat I u tr:rJAa to !1114 out. I 8111 tr:rJAa 
to f1n4 out what th11 -ana. 'lbere are ao un;r 
1nnuen4oe 1n tb1a thJAa. 'lhat 4o :rou aeant Do 
:rou want the eo..,trollar to han ltle control 
1rrllptot1ve or 'llhetb8r he rat••• lt or Olll:r lt 
ha 4o .. t 

.h 1t 1a wr1ttan, 1t 1e onl;r it the;r set the1r 

.aDiltJ' tl'o. ~ OoftrmMDto 

'l'ben the other e1de, 1t :rou are pla;rins poker, 
~ llbow thea all :rour oarde aD4 ecare the 
- bJ eqJna, •aoae oa, •• will fin ;rou 35 
ailllon dollare but, ob beb;r, wba we will do 
to :rou on tb8 4hi4en4 pol1q. • 

• 

• 
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Do 70U th1nlc we o'll&ht to baft control 1t the7 
raiae the ~ne7 outa14et 

I th1Dk that the Oaptzooller or the 0VNno7 
aboul4 ban the Pipt to l<Mp a Dat1-1 bar* 
troadiaeipatlns ite aaeeta throusn exceaa1Ye 
dividenda. 

'1'ba t l!li'e• to a 11 DA t1onal bulk at 

I - ml7 thlzlltlne 1n tema or all banka. Yea, 
I do tblnk ao, be abould ban the ri6)lt to keep 
them trom d1ae1p&tln6 their aeaeta b7 declarine 
exceu1Te d1Tidenda. 

So <kl ••• 

we aeree with that. 

~t ie a nice W&7 to eet it, ia thi'OU8h leei•­
lat1on. 11bat do 70u thlzllt about mat J. - M71nso 
llr. ~urt 

Well, I haven't the a11gbteat notion what the 
dl'l'idenda or tbla bulk abould be and I a•-
tb&t the .. rleure• repreaent tba Jvclpmt or 
tboee 1ltlo do Jmow. OD the queat1on or nto 
power onr declaration or dirtden4a, it would 
ae• tO. me that to baTe that power 1n all caeea 
w1 thout leebla t1on end w1 tbout eome practical 
aape1"1qce or that nature would be the ldnd or 
a reepma1b111t7 that would be a COIUitant bead­
ache. It would be juet a little leaa or a 
headache it it 1a on loana trca the RPC. On that, 
whether 70u went to baTe a headache, I baTen 1 t 
~ opinion abo•t• 

It ae•• to - that the point ie here that tbla 
bani< ehculd not be allowed to declare div1denda 
wbicb t.p&1r conditione tram the point or view 
or the depoa1tora and thia bank, I euppoae, ou&}lt 
to 8t&7 to a wexs ... dividend UDder preaent 
con4it1ma end the veto power would be on tbe 
queet1on or whether enn that maxs.- ot dirt­
denda would be declared, bow mob leu 70u nnt 
to eive out, and ao torth. 
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But look, :rou han got a man - certa1nl.y by now 
you realize he is a very dirti oult person to 
deal with. Do :rou think for tho aako or his 
doposi tors be ought to get :55 million dollars! 
Well , we want to make it as practical for him 
as possible to do it and in tho aams breath we 
are trying to introduce something over 11lich 
we have no loghlation and it ssema as though 
we wore putti ng ourselves 1n a very weak posi­
tion with tho amount of trading bash or in tho 
minds of the publio. I mean, the one thing we 
need more than anything else ia 55 million 
dollars. Then we will have something over 
whioh we have legislative backing. 

And, at the aame time, 'IIIlich makes it almost 
i JIIPOUibl e for him to agree to t ry to raho 
that money. 

1hrougb RFC. I mean, the two things to me just 
seem to cane h ead on and clash. 

Gentlemen, I know you are 11 v1.ng wl th this and 
I am not. I would hate to aeo this piece or 
paper get out of thh room. I think what we 
ought t o do is take a t en or t wenty- page docu­
ment - I am going to make a auggoat1on wh ich 
may be impossible. After all , i t took weeks 
or months to get this show cause order ready, 
dld.n It itt 

Yea . 

And in that t hing went the beat jude;ment we 
could get into the thing. In trying to ~:~ake 
tb1a t .hing taste sweet, and so forth , I am going 
to make a suggestion. Kake these f ellows agree 
to the show cause order. Let the united front 
be on the show cause order and not en some thing 
like that . Do you like that! 

Ri ght . 

We don' t 

They ought to be making a progr-, not us . 

1.7 
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We are out on the end ot the liab on the &how 
oauae. 'l'h1a gentlaan hae got to t1'7 thu on 
the l•th ot J'Wil)ruaJ7. Either we are on eate, 
aound groUDd on that or we had better go hide 
our haade tram cold water. 

Well , that ie What we have tried to do here, ia 
be epecitic under the &how cause order, 

Ian' t the ebow oauee order epeoit1c, DanT 

Well, it bee been pretty feneral and nothing in 
there about 35 ll1111on do lara in capital, You 
Jua t aa1d, "llore eapi tal, • And all ot the doeu­
.,..nte tha t are attached to it. While we have 
eaid reduce the d1vidende, we have never been 
epecitic about that. 

No , we haven't, 

Then that ie an eaeier doOUIIIent to have the tellowe 
agree to in the Govel'nlllent. 

I think that ie what all of t h ie 1e , is to try to 
be a little more apecific on the ehow eause order 
and etill etiCk to the ehow oauae order, 

Well, JOU are arguing on 'lllf1 aide, If that 1a a 
leae apecit1c document , i t ougbt to be eaeier to 
agree to. 

Well, except thaT MT they need more capital and 
the Giann1nie· eaT, -How mucb capital do TOU ea7 
we needT" We can't go along on a united tront 
until we know mat 1a in their ainda about capital, 
'lbere 11 no united tront. 

All right , 35 million 11 the anawer to that . 

When we ea7 reduce dividend•, thei will eay, ~t 
do JOU mean, or where do we atopt 

Let me aak JOU a queat1on. If the Bank or Amerioa 
writes ott all the loaaea with Mr. Delano asking 
bllll to do it, then I abould think i t would be 
one kind of a dividend and if they retuaed to do 
it, I ebould think 1t would take another kind or 
a dividend. 
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\'h.,. can 1 t retuae to nite ott the louea, 
Mr. Secret&I'Jo They have sot to 4o it, 

'lhe;r han! 

On thl t there can 1 t be an7 tradins. '1'h87 hi. va' 
sot to write thea ott. 

It 1a UDder n-ber three, nry apeo1tical.l7• 

All risht, they Wl'lte ott all the louee aD4 
then what woul4 the rUY14en4 be, e1sht percent! 

On 35 lllllion doll.ara or IMW capital. 

lo, DO a11Uon. 

But I .. an, aa.-lng th17 set 35 ailllon dollare 
IMW capital, Baen1 t there got to be 35 111111on 
dollara new capital 1n there before they can 
cont1:Aue any rUrlden4at 

'lhen how amch 1e the 

B1sht percent em the total ccamon. 

'!ben th87 are golng to aay - •ybe the;y may Wl'lte 
ott theae loaaea or they ... ,. UIOrtiae them aD4 
w will aa7 that th.,. auat write them ott. !hen 
then other orl tic1aae auch aa the larse loan 
to 'l'ran-r1ca, the concentration or rea.l eatate, 
the two ai.lllon dollar t'llll4 .n4 the other thJ.Jiga 
that we have cr1tic1ze4, have to be adjuated to 
the aat1atact1on or the Comptroller. '!bat 1a 
mat thia h auppoaed to do, I aa.-. 

Could you do thla thing the oJ;ber -y aroUDdt 
Inatead ot our t!'71Dg to ••7 - there 1a ooly 
one asenoy at stake and that 1a the Fed, 1an't 
it' Mr. Crowle7 haa asreed to the &how cause 
order, ham' t bet 

Yea. 

"Mr. Pecleral Reaene, here 1a tha abo• cauae 
order. We are aaklna ,ou to ao alona w1 th ua 

• 

19 
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Row, what ie there in thia 
that the7 would rahe &n7 

I mean, put i t on them, 

Well, i f you will forgive me for blundering 
J.n --
That ia What you are here for. 

lly impression of that meeting na that the7 
came just to decide whether they could go 
along on it . 

Giving them - -

Giving them light on it, 

'lbat ian•t the reason they wanted lisht. 'llbat 
t hey want ia wba t the Comptroller wlll be eat ia­
fied with before February 14th if they can make 
a deal with Giannini. 

So there won't have to be a~ bearing. 

20 

'lha t ia right . So the reason for being specific , 
ia that they can consider whether in their judg­
ment these requirement& are eo that they want 
to associa te themaelvea with them for the purpose 
of trying to bring about an adjustment. 1!lat 1a 
a worth7 project, but I doubt from what I have 
aeen that i t will get anywhere, but it is a 
worth7 project and if it could get &nJ"'bere it 
would be a good thing. 

Granted. 

So apecifi cit)' at thia atage 1e prett7 important 
and one thing that troubled me 1a t hat i t 1a 
very bard to be apecific about number four, which 
is the price in addition to these tbinga on divi­
dend , And a lso we want everytbin& else fU:ed up. 
Now, What is ever,.thing elaef And before we can -
before whoever ia going to talk to the Federal 
Reserve people can at tempt to persuade them of 
that , some explication of j ue t what number four 
meana will have to be reached 1n the Department, 
I auppoae. 
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'l'beD J'OU are not Mtht1e4 witb Dallber rovt 

I lib 1h ata~t, bat tlbe tbe7 will .. ,., 
"Wbat do J'OU MaD b7 tbat,• and 1t 18 that 
that I tb1Jik Will oaue tbe 41rt1nlt7, 

Wbat w aean about thai! h •'~•l"1'hlac elee 
tbat 1an' t apeo1t1oal17 aent1one4 that 1a 
ooYerecl in the show oauae order, 

But tbere -•t be •- Judpat about 'lfhich 
ot tboM th1n&• are aore laportant tban otbtra. 

C8n I - baalr at 70U - J'OU t1niah, I will. 
walt. 

I aa tb:l'olaab' 

I aa not &Oin& to iJ,Ye ,., ao eu1l7. Take 
llr. XoJ[ee, tor 1Datanoe. SUppoelna be _. 
Oft r and a at down wi tb J'OU and aa14, "llow 
look, aentl_, wtlat out or thia ahow oauae 
order don't J'OU 11Dderatan4, wb&t do J'OU want 
to kDOwt• I Man, it JOU ha4 to haft the aole 
reapona1b111t7 or a1tt1DC down witb 01aml1n1 
to aaJce a deal between now and tba Utb, mat 
woul4 J'OU -t to lmowt lbat would be on 70ur 
ailldt lbat -l.dll't be clear on the &ow oauae 
or4ert 

Be praot1oall7 bae anawerecl that to a certain 
extant b7 aak1DC 1111 to be more apeo1t1c, 
Jlr, Seorete17, about tbe -t or oap1tal aD4 
41rlden4, 'l!lat 1a wbat be aa14 tbe other 4&7• 
Be aa14r ._t do J'OU want in the •Y or eap1tel 
and 41nden4 control and would J'OU aorti&e tbeae 
lonea over a pel'iod or ti•t• And that waa our 
atte11pt to be epec1t1c on tboee it••· 
Well, let aa aak you a queation. What, in J'OUI' 
opinion, 1e the beat wai tor the Bank or Aaarioa 
to raiae ad41t1o-l cap telt 

'!!~are 1a CD17 one way tbey have f:t outa14a or 
eolle aoa4eaio 41ecuaa1on. Tbat • to &O to 
tha RPC. 
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Tben w~ not let•a jua t aay ao, ·~ not a ay 
eo, aay tha t they have got to go to the RFCt 
Tbey have got to give 70u a unagement clause 
and they can ' t pay aore than eight percent 
until euch time ae ,-ou teel aate. 

Youmuat gi ve t ho stockholders a right to 
aubacribe to t he new 1aaue whether !t be 
praterred or common s tock. 

'Dlat 1a all right. Do 70U hold that 1t should 
be preferredt 

No. 

Rather than commont 

lfo, 

You don't ca re , 

Don't care. We know that the atockholdera won ' t 
aubaoriba to any 35 million dollars of new stock, 
but the law require• them to gi ve them the right 
to aubacriba and if they wcn' t do it, then they 
go to the RFC. 

'Dlat 1a a ll right . But you hold to it that that 
ia the only place that they would get an under­
writ1ngt 

I don't beli eve they could aell i t elsewhere. 

Tbey certainly couldn't on a three percent basis , 
oould they1 

Don't overlook the fact that the crucial reason 
Why they can't sell it anywhere alae ia the 
SEC. The SEC s t a ted the other day that they 
couldn ' t go out now in view of their proceeding. 

May I make a auggeationt 

Pleaae, 

I auggeat that llr. Bell and I and Mr. Upham ait 
down w1 tb acme Board -bar, Wr , McKee, i!' he 
1a here, or whoever you wan t to designate, from 
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t he Federal Reaene, and go over the ehow cauae 
order &lid uae tb1a thing hare w1 thout abowlng 
it to thea or an7body ella to be specific where 
they aak ua about the capital, about the divi­
dend , about the write-otta. We have got a 
program 1n bere that I think our alllda meet on, 
aa tar as dividends and capital and wrlte-orra 
are concerned, but let'• keep this 1n our pockets 
but use it aa a baaia tor telling theae people 
1lha t we want. 

You know tJ>ey wanted our technicians to get to­
ge ther and auee upon a prograa and brill& it 
back to the group and we thougllt we had better 
get together and have a -•tina ot our own minds. 
It we could agree on something U .ke this, they 
wouJ.d have to .U.cuae ae to whether we were going 
to the group with it or whether we would turn it 
over to Gua and let him go t o the te~iciana 
and diacuaa the progr1111 with t h ia 1n hie 1111nd . 

As I understand what ia 1n i t, I can' t argue 
about 1t because I don't know. You aay there 
are two things that etand out, 35 million and 
eight peroent on the common and t he management 
contract. It that ia What you reel is right , 
I aay, "Amen. • I ct.nlt t hink ot anything addi­
tional . It 1a the way it ia worded that I Ul 
worrying about. ·. 
Well, •ybe we can change that. 

Don't forget about the losaea • 

Tbat couJ.d be st.pl1tied a great deal. 

Tba tirat three t hings t here are the thl.ngl that 
were mentioned in th e December 12 letter, is 
tha t rightt 

And they have been important things . 

What do you add to itt 

Everything elee that ia 1n the correspondence aa 
tar u t he ahow cauaa order. We are not si.,.ina 
up mytbing. 
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Well, I think tbia 1e u.portant enoUSh that 
the people her e in the room a1 t down w1 th 
an7bod7 that the)' want, I mean the people 
in the room here. I thinlc 1t 1a important 
enoUSh, leaving lira . !Clotz and Jll7e&lt out, 
that the rest of )'OU sit down. I don ' t know 
Whether )'OU (Se71110ur) want to go in or not . 
You have got to deeide that yourself. It 
JOU think i t is all right and won't damage 
JOur standing, JOU can go 1n. 

Amateur a tanding. 

I hope it is not m Ul&teur atanding. I 
don 't want to talk to the technicians , with 
all due respect to the res t or JOU. I think 
these people in the room should talk to thea. 
Not the big meeting w1 t h the other people , 
but juat our crowd plua the Federal Reserve 
orowd. 

Anybody they want to send overt 

An7body the)' want to send over. 

And then discuss this and then can we clear 
w1 th ')'ou , Mr. Secr etary, that these th1Dgs we 
have in mind are tundamentall)' correct! 

I a m in )'Our bands and I accep t 1t. 

And we Ill&)' use these as a bas1a t or d1acuaaion, 
thenf 

De tin 1tel)'. 

But you would like to have ua 1nv1te them over 
tor anoth er meet1ngf 

Yea . Not the crowd JOU had in the other day , 
but jua t Treasury and Federal Reserve. I think 
it it 1e 1Diportant enough tor Bell and Foley 
to ai t in, and you, Delano - -

I waa only just t r)'ing to cut 1t down from the 
atandpoint of g etting a smaller group ao we 
can work. 
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li:.,.J.7th1na I Gan th111k o t 11 1n there, I can • t 
th1nk ot aJl7th1,zla •ore, 

We puUcv.larl7 wanted to olear nth ,ou, Ill'. 
seoret&r)', th1a d1Y14eud rate and the a.cnmt 
ot oap1tal , 

I .. 11ke Wh1tne7 Se~Ul', I don' t lmow 'llbether 
1t 1a S5 01' SO or ..,, It 70U a7 1 t 1a e1&tlt 
peroct, that 1a all rlgbt nth ... 

The •ount ot .onei 1a the aame whatever d1reot1on 
tbe7 take, about t Ye alllllon eollara a 7e&r. 

But it 70u can gat these tellowa oYer and get 
t~ into this building &nd than &a 70U r alCDS 
and get stuck, 1t 70u want to oo .. 1n an whiaper 
someth1n& 1n •7 ear, I will 11aten to 1 t. I thiDII: 
,ou ought to do that , DaD, and tor Clod '• sake 
don't let ~ la7 tba1r hall4a on th1a piece ot 
paper, Ia the t all ri&tlt! 

All r1&tlt , air. 

I woul.d do 1t to_N'OW, 1t the7 are nll1zla, and 

thea postpone the other people unUl 70u can set 
together w1 th the Pederal. 

I would llke to d1aouaa the •atter with Jlr, Orowle7, 

1t we can. ' 

I don't thiDII: be ou&tlt to be 1n that ••t1n&• 

Ro, I woul4 like to set hie judpent on 1t. 

'lh& t 1a aU rl&tl t. 

We lett out the quest i on or .. nas•ent , el1a11nat 1ng 
the -a•ent. 

Yea. 

We thought To• 3111th had a &ood point, that 1t 
7ou. 1na!ated on that, tb&t wou14 be one th1zla 
the7 would uae 1n a publlo oh&rae. 

I aa14 I d14D't ant to add &ll7th1n& t o it, 
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W. lett 1t out ot here, 

It I ll1s'lt Jut e44 tb1a, u tar ae I aa per­

aomall{ ODDO&rDed, the thina I aa 1ntereate4 
1n h r JOU oan 111t a reaaonable eettl• ent, 
tl:at h 1lha t &ft!'JbodJ' wante, but I hope tl:a'l: 
aa a reeult ot thea& OODterencea t:bt Federal 
Reaern people won't sat m autbor1tr to 
otter a aettl&MDt to the Bank miob 1a leaa 
favorable to the Treaaurr than the d~e we 
are .-k1ng in the bear1118e, becauae i t the)' do , 
and then tba7 begin to attack tbeee bear1Dga, 
ther will be 1n the podt1on or .. )'1ng, "Well, 
the Comptroller didn't - 'l:he Treaeury didn't 
have &DJ' real contidence in tbeae th1nga . Tbe7 
ortered to forget about thea, • and i t 1a that 
that I aa part1oularlr concerned about. 

I tb1Dk rou have - wb;J' abould the Federal 
Reeerve otter tbeee tbingat 

I don't tb1nk t21e7 abould, but that ll1s'lt 
happen. 

llcltaa lndJ.cated the other d&7, it I 111111eretood 
h1a oorrectlr, tl:at be wanted to know what the 
Camptroller'• d~a were ao 'l:bat be .,ul4 be 
1n a pod t1on or 'l:be Reaerva Board would be 1n 
tba poa1t1on, it the7 thought it ... reaa1ble, 
to atta.pt to gat Otann'n' to. ca.pl7 with tho•• 
d-da. 

Yea. 

I agree with 0)', I 1211nk lbh partioular pbaee 

ot tb1a tb1D& b ••rr untortunata. We are kind 
ot oo..S.tted to it, now, aren't .. , 

I don't know. 

You Man g1'f1ng tbia to tba Boardt 

We are not ~tted to gin tb- &D)'tb1ng. 

All we enr d1d •• .. ,. n would CC~~M1der it, 
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•• are DOt co-1tte4 to llllrthift&• 

I ~ink that 1a an' exoelleat point. It the7 
•k• an ·otter whJ.oh 1a eaeler than the one 
we aN aakiJis tor , we lld.ght juet •• well 
oloae up shop. 

You can control that b7 what :rou sive thea •• 
a result ot this contermce and nen it J'OU 
aN in the aoo4 to .... liorate :rour d~s acae­
'lfbat, J'OU can aat1at7 th- with enn more than 
J'OU aak •• reasonable and thus leave :rouraelt 
in a position where there - it Giannini turna 
them down, the7 will back :rou up in the - to 
the tu11 extent ot 7our deanda. 

Bow, there are several itema here which are DOt 
clearl7 set torth in the JDOat recent stat-ta 
ot the Co~~ptroller• • poa1t1on and 7et the7 are 
prett:r serious thins•, and those I should die­
like to .. e abandoned and I think thore would 
be a VtrJ' real chance ot perauad1ns the Federal 
people that even it J'OU 1naiated on those J'OU 
would be takins that poa1t1on. 

I think bJ' all aeane :rou had better e1t i n the 
next aeet1ns. 

I don't aee it would d1aqua11f7 ae 1n an,-_,. 
and I will be a18htT sl&d to do that. 

You are soins to be theNt 

All r18ht. 

I th1Dk we are on awtull7 t1okliah sround. Thia 
idea, that the Federal Reaern ahould get thea 
to asree because w can•t, 1t make• 1t look u 
though we are eo omerJ' and eo ~uible that 
the,- can't do buaineae with ua, but the Fed, they 
are nice, sweet boya and the7 oan do bua1neu 
with th-. 

That 1a what _,.develop out ot thh mole th1Jig. 
'l'bere 1an1 t anT queat1on about 1t. I don't 
think we are putttns the piotun too etl'Ons u 
,.et. We dcD't want, I don't think, to be in · 

• 
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a poai tion or retuaing to cooperate with two 
other gO"ermaental a genoi .. that haYe aaked 
ua to get toge .. r and agt•ee upon a progr• 
ao that we oan aubaJ. t to the .. people a ...,i ted 
tront . 'I don 1 t th1nk we oan be in tba t poa1-
tion, but I tb1nk that llr. Se7W>ur h right , 
that eventually it will oome to a point where 
the Fed wlll be trying to negotiate eome kind 
ot a aettl ement. 

Well, let • Juat aay thla. Someone asked • 
do I care whetber the Fed gate the credit. 'lo. 
It they gat the credit, wondertul. But in tb1a 
talk aa it goes on the next two or three weeka , 
I don' t want to find oureelna in the poa1t1on 
that we are worse ott in our relation with the 
a.nk ot America than we are now, because we heve 
had to work hard enou~ to get wbatenr strength 
we have at the present. I 4on •t th1nk we o~t 
to let that el1p through our fingers. 

We can be specific c:n thia point 1t they aak ua 
to be apeci tic. 

You are up againat a real problem. I tb1nk you 
have got to watch yourself. 

O. K. 

28 
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3-.,. 23, 1940 

rs:r.nc= n "rk at •rrtca 

A colltereDce na bel4 in tba oftic. or tba UDder e.c:reterT 'llec1mWII 
at 3 P. ll., Jo.m11J:r1 23, 1940, with turther reterenoe to a l'l'ocrea tor Bank or J.Mrica. 

The tollowill& wve xreMnt at tllAI coDtennoea lleau-a. Bell, loX., , 
Delano, Upl>aa, roJ&w, __.,., rouac, SbarboDIIJ and ftet,jeu ... _t­
illC t ba 'lreuur7 and lle .. r•. Jlcclaa, llorrlll and Dre1bell>1a rexreMnti.JlC 
tba PeciU'al lie- Boud. 

llr . Bell opeJ>Od tba • •tin& bT stating ainoe tba 1ut -t.ias witll 
tba rexre•ntath•• ot tba l'ledm'al Baaene Boud tba ~ rexre....ta­
tl,... bed been ecca1clc-1nl what would ba an acceptable procna tor tba 
Bank but bod tOUD! it cUttlcult to work alit a . eore c!atinlta procraa thaD 
tba o• •t out in tllAI ebow ca,... ordoer. 

llr. llorrill aalaocl. what the cl1ttieult181 wre, atatinc that be didn't 
tll1nk tbeN ahoul4 ba AllY and tbat in hie opinion tbe ebow caua ordoer 
contained no c!atinlta l'I'OII'&a• Jlr. Bell replie4 tbt.t ba tbousht tba 
order wae prettT c!atinlte with reapeet to wbat wae requ1Nd ot tba lluk. 
llr. llorr1ll aabd wbatbar t .ba ~ bed a detinlta t~ tor tba 
capital which tba Bank would be required to put in. llr. Ball replJAd. 
tbt.t • did baft a xrett;r definite 1d.M aa to tba aaount ot capital. 

Aa thia point .... lcclaa atated tbat ba didD•t tll1nk tba r ........, 
PI'OC*!ure would pt All)' wbereo "lt JOU wre tba Bank,• ba &aDd, 10-wl 
JOU ccae inf" '!'be Bank baa ......, trJ1nc to c•t before tba lie_._ Boud 
in • eaction 30 proc u'lnc t or ..,.. tt.. and baa l'I'&CticallJ inYlted tba 
Treuury to atarl cnw. So tbare would be no obJection to tba Ca.ptrollar 
tek1ng thio CCNI'M OD tba put or tbe Bank. 0n publication, tllAI Bank 
alabt W%'J wll &&J1 "tOOl taloa tllAI NopoDalbWt;:r ot publiob1ng tba 
report. lt J OU think lt ia in tba public intareat, co ahMd.• So tloere 
1a notlli.JlC to saia on tba put ot tba Bank 10" c0111nc in. '!'be Cooqrt.rollar '• 
ottlca would tilDe bet...,. witll tba - l'I'OblaU attar tba baar1nc aa 
lt 1a -· '!'be Cc.ptrollar 'IIODt be bollllll bT tba -n"nu-' • report, ao 
ba rill otlll haft to .S.CJM wbatbar ba 1a coinc to pobl! ah tba report 
or .tart a -tlcn )0 proe1 'Inc. !'ba r..s.ral Ria.....,. Boud weald l.1.lllo 
to •ttla ritbout eitbar a -t1on )0 l'I'OC..,1 nc or publication ot tba 
report. J.a a uttar ot taot, publication &&J boft W%'J little .rtect. 
Tba Bank - to be ptting in-aillC ccnt1c!anoe in ita poeltion. It 
•to a bod xreoedent tor a 1'1'1nta 1nat1tut1on to det1 tba , ...,.. IIMnt. 
But 1t tba RiaMrno Boud and tba SaD Franciaoo Ria.- Bank pt in tba 
picture, tba Banlr: can•t _.,. ftll 0%'1 l'dlaer1al.nat1on. • !'bare ia 
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.,. . a.u 1JqaJ..n4 .. to ...,. t.a. Jll'OCI'U ~ ~~e pnanteo~ to t.a. 
BaDlt. To tbl.a .... kolu NpUed t.ll&t t.a. Jll'OCI'U ... olll,r part til t.a. 
pi.ctul'e· file~ qgnt1aa 1e- fd ..... "' Jft0\1- .. ..u .. -
capital. Pereo.-ll,r be -u nat U IICJ'M4 tllat t.11era -.14 be DO • 
write-up ot eeouritieeJ t.a.t profit oa ~tl.ee be p&t iD a r oa 
...s tJI& t to••• ~~e tallb Gilt ot aurr.nt Mndnc•. a. '801114ll' t .,.... 
~hl.DC abcot 41't16aala U toe .. are obarp out ...S capital pat ia. 
S1noe 1933, .. be &JI&l,Jwe4 tile r.parta, t.a. lUll< bell r.poried eal'll!.lll• 
to the public which iDI>luderl ~ ~ proti ta. tile ad41 t1oa to tile 
capital aooout W ~~~ lllee tban tile writ.-up 011 t.a. ~tiaa ...S 
tbe Balik w pa14 ou.t IS ,ooo,ooo .-. tbaa u ......,.. att.r tile ~ 
..,.... cbllrpcl ott, Ill tile ....U., tile lank baa bell a 1'1'90,0110,000 
1DcN&• iD dapnait ll&bilitin. tile Bank awot pat -.11 oapital iD 
to taloo ..... ot claabttul ...s ax- -t•, bolt .... 1t- to t iaiJriDI 
'- 8JCh cap1 tal, w abould not .tart 111 t.b eJ1r ratio. llatioe l1lot 10 - 1 
den' t rMll1 ..n &JIIrt.b1Dc ...S e1a;I1T .tart ere-ate. 1a to be•)1• 
"""-•• turlde!Wip , etc., tile Bank WU'IIl4 baft to iDc:reue ita cberp­
ott out ot M1'11111c•· It t.a. - oapl.tal c._ tr... tbe go- mt t.a. 
But ~ baw to baw tbe 118UU reUruoont procru. lo 1.1a1to abauld 
be .. t 011 4i'rl4enda iD tbe prosraa. tile 41rldeD! rata would taloe _.. 
Cit 1t .. lt U tbe ot.ber t.binga ,.... 4C>De. 

llr. Jl'ol.ey aaloed llr. ltcollle turtber a bout 1noreae1ng oapita.l eD! 
•b&r&1nc ott tos .. s. In respnnae llr. !coles stated that be 41411't lr:Dorr 
anOU(Ib abou.t tbe actual conaJ.tion ot tbe Balik but be tbo111bt tbere woul4 
bave to be substantial. iapronMDt, •e.-o1a.llJ' in rl- ot t ba great &IIO\Illt 
ot real estate, benkin& bouHs, tundture ...S t:Utur.e carried b7 tbe 
But. 

At this pniDt .,., J!:colee nnt baolt to tba YOtiag permt qlWs\1011. 
He aa14 tba Board na up epinat it on tbl.a question. Be tee.le that 
Tr&IIMMrioa 1e a bold1ag COIIP&JIT attill&te ..,.n U it can' t be proftd. 
lie -wl p&t tba burden on tbe lank ot prorl._ 1t wu11' t an att ill&te l'1 
reYOidllc tba .,....S.t. to date be telt tile lloer4 1e a .-rtT to an-inc 
41rl4anda to ro to tbe bc>ldh" COBp'l. •hill thie oooW! be stopped. Bat 
before~ 1e de.,. iD this r...,.ct be • Oilld l1lot to .,.t tbe Bank iD 
aD! Cift 1t a.,.,._ to toe tile U.... th1e abauld be de.,. U pneeible 
onl7 with tile ~11t ot .U ot tile apnol.ea ooncer....t. Be clidn' t 
bl&M tbe fraUW'T tor wantiag to te1ot aotioo . tile action tallieD .., ter 
wae fair .u ri&ht, but be na atra14 U WOill4 aot briag tbe 4N1re4 
reoulta. B• WOill4 11.te to get tba JI'.D.x.c ., tbe fr&UW'T ...s tha Board 
toaether. Ae tor tba S.I.C., it -. b a little 4Utareot pnsition bttt 
be tbo111bt tbat U tile Bank would oouent to a prosraa ~ad upon bT 
tbe otber acenoS..s , .... t ot tha S.I.C, '• 4Utioultl.ea woul4 be aolftd 
auto•t1cell7 ...S tba S.I.C. cOilld then t1n4 a n:t out. 

In a.-.)1nc ot bow tba lX'OIJ'&a WOill4 be pn...,ted, be bel1eYe4 in 
direct aoUoa. Ap.e on a ticDt ...S tell tbe ll&lllt, • It TOU. want to 
COM into tile STat.., bere are tba coD!iu-.• tbe Coaptrol.ler wo1114 
iapo .. tile- procraa ...S tbe JI'.D.I.C. too. tile Be.....,. Board~ 
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al.8o ~ to the Bul< eitMr f oU.w the lll'ocna _. w will om>oe1 the 
'l'ralw..-ri• YOU., , • •• u. raoeo~ nu. u.... a1-.ufta, tt -
1.onitebl.e tll&t the Bul< mat lift 1A, al\lloQP U., lll&ht fieht for 
a loDC u.. 

Jlr, ~ 1Dqv.1.Nd whet'ber .S.ttlDC N'OIIDil a tabl.e and diacue1Ac a 
!K'Oil'&a w1 th the Jalllt would pre Judioe the ~·a prooee41Ds on the 
order to lhow •-· II!.'. !.cclee didn't thiDit ao and aa1d the 'frM8ar7 
would be Jurl thet -·h fllrtl.r &loG~· 

Jlr, Fo'--7 re.rbd thet Jlr. !.cclee 11114 ._ Yer'f he~ and at 
thie pol.At Jlr, Bcclea etated that he wae aiRJ• traDit, tllat be ,._. 
dMlt at ....... J.ecth n\11 other &Oftt'DMDtal ac•noi... Jla stated that 
11a • • aiawldoar1Jtoo4 br -DI at the tr.uo1r1 1ut _.. wt.n be -
onr to talk &heat • eectloD 30 proo...,•nc and -t cmor a_....... 
oacpl•lo"'& whet be thoucht wre the 41ff1cv.ltl.ea wl\11 •ch a pro co '1nc. 
a-.. Oftr here tbouCbt \lilt be ... at'rtJ.d. cl 8IIICh • pre ......... 'llllt 
he wanted it 'IIZ!darstood that be .....,, t, be arel¥ tllousht thet it would 
be a loll& 4Nw...-t affair and thet there ..... Mttw •tlloda of "-"nc 
rl th the llaDit. 

Jlr, Foloo' -bed t'be •ttw thuaa !he orz..a....,. baa atartecl 
1te prooeedinc. Aa he uadaratood whet II!.'. &cclea had aa14 about the 
B&Dk, tlla three aganciae i.n'JOLYecl apparent]T - era to era on the 
aa jor cd tlciaecl 1 ta•, .-,be Mt apao11'1oal.lT on aacb 1 t.., but 1n 
p,.ral. Jla1ba it nan' t J20ee1bl.e to work Olllt all of the diffioul.tiaa 
rlth the Bul< 1A a wq aaUifaotorJ to IYW"fOIIII coD<>41l'D114, 'llllt if t.ha 
Q1ann1n1a ware turnecl . ...;.;, br t.ha other aganniaa and ware cre4uallT 
drinn 1n, tha procedura which 11114 bean ..,...ted br Jlr, Wcc1ee would 
&18oet be bowo4 to - to pau. Jlr, Foler didn't 'ba1Uft that the 
u. ... propit.ioua for aittinc don nu. the 11aa1o: and llicud.nc ... 
acraad procna. That could ..,_ at a lat.. data, ~be attw tha bear­
ina atarted. Aa Jlr. Foler uadm'etood it, llr • . lcola.' po.1Uoa on­
capital., real .. tata -.alu&Uona and praoUoaa .........., the - aa tha 
TrM.aurr'•· 

S.... II!.'. Bcclea brolo:a 1A to ~ it ...... 1er to approach tha 
B&Dk• 1 pro~ fra8 the capital. anc1a ratMr \lou ccapaJJJ.nc tha llaalo: 
to Mica •hlrl~·-

11!.'. Follr ate ted he didn 1 t wun u;sJa1nc to happan to tha pro c or1 • 
1ng which had bean atarted br tha TraaellrJ. !Ia baliaYad the t the IOftrD­
aant•e poaitlon would be atrwnctbaaed aa the order to lhow cau.te bear1ni 
.. nt abaa4. It would be unrort.-ta to lift crOWIIl at \Ilia point. 

llr. lcclaa rapliad that be waan' t aalo:inc a•bodt to st- crOWIII• 
Be wanted to conaol1data and co a'beecl. !Ia e18pl¥ cloaa Mt ~ that 
r .. ulte w1ll co• tra. the '!'Ne1r11r7 baarinc· b be etated hafora, tha 
8aD1t doaan•t care about a -uoD 30 pra11 "DC• n. ~ 8lcht 
be put 1n the poaitioe of baYl.Ac to p+lh" the report and tllu tM 
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_,_ 

, • .....-at•• I!Mitloa 11111114 • -t · ... .n.w tMt.,. ·~ 
the Balik wald - 1a to the tr._,. -.n.c. lilt ftU U tilllr 
dJ4, u.... -·t .. - ... , tile luk -u an. • -~ 
procna. .. t.bolllz\ tile- tM ..... - t.ld • t all. tile ..... ...,t.l, U.... ..U • l eu roa tor tM 11u1t to -. 

llr. Follq aid tNt ._ t!MP\ U tile tr..urr ,...tiaiJ&t.e -..r­
U. 11enriJ11 1a a ooat .... _ rith the llult allaat aa a~ IWOCZW. -poalUCIIl WCNl.d M ~ _, '• 

11r. Bccl.N 8&14, -n.a lat the Board call the Baal< 1a aa4 _, .... 
11 what rou ba'" cot to 4o.• It the llaak ... p11e4, "but the ~ 
11 soillc to ba'" • IIMring, • tbeoo the Boartl woal4 .., , "wll. w 11111 
- 1t 1w woat aco.pt tM- t1ad ot J!l'OCI'U·" Ill'· rollq ~IN\ 
tbe.t tbb -:14 put the Boartl 1a \be 'llllfortuate podUon ot "IWPI t­
iJic tbe llaak 1a &a at~ to -11: -t. &a &p'PIMu \ rith the ~. 

To th18 Ill'. Boo1M .,.p11e4 t.llat the Joar4-. so1ac to call tM 
Balik iD .,._,, i'"'Ob"hJT OD liD .... to ~ - ... the ~ pawl\ 8bao1Jt 
DOt be rnobd 

11r. ro11q .n.w t.llat 1oo dlda't bela... \bot tile 1a111t aotaallT -u 
a .. ot1on 30 ~W••• 'lnc. a. aooepW 11r. :loolae urlier 1all.1ot.eat abCIR 
ea.one Oft!' boN lll.nDISeret-e""h& Bcol8e' poeU1oa ""tba ..Uoo )0 
pr~ ud a\aW that bo tboucht \be Boartl at t.llat tlee dJ.da't .... 
811Cb a prooeed'JII; that tbo 01ann'n'e IIDn tbia ud tor that .,.._ _.. 
WUng tbo ,....._,.to CO abMd ud ....utr \be Jull: to \be Board: 

a.... 11r. ro11q ....,. Ill'. eoo u 1oo w ,.. o u. • · llot=• 
etet.d that U tb& Joar41e prac;na trsr the laDit 1a tbo - u tbo ~ 
trolhr•e U ed&bt bo -r bolllhl to Ia'" the llult lao.- ldat tbo loer4 
would reqD1re .. • OOIIIl1 t1oa to I allip. Ill' 0 -- dlda' t - .-ll 
eaMDUal. cli.tt- .. -.. \be Boartl•e poe1t1an ud tbo e:o.ptzool.l.ar'e 
poe1Uoo. 

Ill'. Bccl.N etaW \bot \be loud'• awoaoh woal4 be cli.tt.._t , It 
oa11 Mloe u acre ut ,_. tbl ao.ptro1l8r oaa•t. !bo Boartl would aot arcue about how tbl llaak oarr1a4 ite ......... ~~ouee, ite hrDitoare ..s 
tuturea, etc., ao l.oaC u the oapt tal ptctare ie cbe=p«. a. tlloQcla\ 
tbe.t *- 1a •nii:IIIC laauee _.. cli.tt.._t tr• *- oo not. ud 
tbe.t tla wthod Oil ••AO•JIIiac ae _.. 1..,rten\ \!an ~ ela. 
Be etaW that tbl Coo~pt;nUa- -"' to • 1.ntaNe\l4 1a a IIOIIIIIl capltal 
altu&U.... wbich ..U • I?OittS.ot..\ to JlS"CC\ao\ ~t.a. !bo llulll:'e 
~ pnctl-~ -. t.uaa a... ot llr :r p'n1• ott ite -u.nc pracu- . It the Cowpk nero•• ~ _.. wt '117 the llult u 
IPl.cbt • -•IIU'T to 811Q18D11 di'r1dea4e aad Jll', Bcolae t.~~oQc~at th1a -. 
queaU-~ 1a ..U. ot a poe~ pUUc lateraet 1a their ocuu--. 
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Jlr, ~ stated tbat bt tiiiNcht tbat loa•• t011114 li!r tbt atioa&l 
bank .,,, ,.... , llbttbtr tOIIDI! 1D tbt 'bt.nlrhrc boueea or IIGt 0U&)ii to bt 
~~~. . 

Jlr. llcGlea &11...-.d W. li!r statiJII tllat tbt ~ aa ai.,re 
&rl'llllg1.bc to bt?e real estate bald _.. U... tift ,.are li!r btAb ,_, ... 

accorcl1Dc to acbtdala ratbtr tllaD ~-n•nc re.oftl <lit all IlliCit. real 
eatata at once . 

Jlr. llcclea contended tbat ...., t.houib tbtre llhould bt loa .. • 1n 'bank­
i.Qg prul.•• that an inclreued capital. atru4ture ~ l'llndah eot.quat. · 
protecUoD tor tbt cllpoeitore to coov &liT II'CICh loaeee, aad tbat an tno..a-4 
~ clllftOi&UoD rate coW.d ~ 1D'ite doe tbt ftlJ» <lit tbt beDir1QI 

preaieea. Jrr. Se7mar stated apiA tllat tbt ~oll.Oir•a ardu u to 
.. ttinc up Dt loa .. a aaat be upbtld li!r all _,, 

llr. 1!\col..ea atatad thAt bo hlld bol*i tbot tbt three '"'Dir1Dg agnew 
odght ecrw OD a procru. llowonv, U onllr tilt Pecllral !11 • •• llo&N 

could - on a cletit!1te propoaa.~_ tbt Pecllral Rita ow loud iteelt woul4 
!•1 obll&od to call tba lank to Wuhincton intONOJ.ll to .u...,.. 8UCh a 
proeru. u • .. tbt ... enlt Dt auch .., int....-1 COD! .... ., •• , t.blt lank 41tln•t 

au- to tbo progru, tbt loud WOIIld tbtn teal oblipted to taD atepa to 
revoloo tbo TOting pera1 t, probabl¥ l!1 a boar~ to &bow oauee wtv """lt. 

action ahou.ld ""t be tU.n. 

Both Jrr. Delano aad Jlr. tJphaa atreaeed. tbt -••itT Dt upllci!dlnc 
tilt autborit;r or tilt Collpt.rol.le:r' a ~101 in requ1r1nc • lank to obtrp 

orr loa ... , a.nd 1rr. tJpboa poittttl out tba t ..-.J.T 1nc:reu1ng tilt capital. 
or. lMmk tbat ... tull Dt bed .... t. aboulcl not be recop1..t ... solution 

or tbt aituaUon. 

Jlr, 1!\cel..ea retarrod to t.blt ratller ~" action Dt tbo Coapt.roller 

1n .. ttin& up loaaea or ap~tel,r 19,000,000 in benlr1QI ):&'O!IIiMa. In 
&DOwer, llr. Pol&m' expl•'nod that it wu ODl,r reoentl,r tllet tilt -nelr•ra 
discoftrod tbt appraiaela or benlr1ng Faei•a 1n the tilea or capital. 
COIIJ>&I\1, altbouP tbt7 bed talt tor a loog U.. tbat t.blt benlr1ng Fo.iaa 
nre earriod at an exoeaaift t~. Jrr. leclea etated tbat it lbou.ld 

not be necaaaacy tor a bent to 0/ln"f ita bonlr1ng praaiaa u though tbt7 
had to be liquidated 1 ~htel,r 1 ainCI IUCh preeilll bocl a going CODOII'D 
Talue to tile lank ae loQI u it cont1m>e4 to uae tllee tor llenk1nc purpo••• 

Be cont1m>e4 to atreaa tbt eoet beDat1c1al ,..enlt which would accrne troe 

an increaeed. capital. .truotare. Jrr, leclea odeitted tbot tbo J!Uk bed 
been~ ...,.aai.,. diddeoda, but bt doubted tbat it aa in tbt publlo 

intereet tor tbo lank to d:rutioall,r ~ t.blt dirlcllnd rate at tbo pr-nt 

tiee becaua or t.blt poaeihle ettect upon t.blt public coot~ in t.blt 

institution. 

Jrr. PoleJ ~ Jrr. lcGlea bow lone it would taD tilt Pecllral lilt­
to wort out a procrae. Jlr, lcclea -. 110t "'W'f c111!1n1te alt.bcolch he 

1Ddicated tllq eiCht acr- upm a procna in ten dqa or teo -a. Be 
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To I 

l'rollll 

Seoret&r7 Xorgenthau 

Xr. Sobwarr. @...-

Deao Parker 11 1n Florida tor a aontb but Walker Stone 

ot hie otti oe, whoa I believe JOU aleo know, would be pleaee4 

to oo111e 1n at JOur oonven1enoe later th1a week 1n order to 

help atra1gbten out the San Jranoiaoo •ew• with r eepeot to 

the Traneuer1oa a1tuat1on. Stone 11 111 at bou todq but 

hopee to return to hie ott1oe toaorrow. He would, ot oouree, 

come over then rather than 111111 eee1ng you Prida7 or Saturda7, 

bu~ 1t 1t ia okay with you, would prater one ot the latter 

da7e. You may w18h to have Pb11 Young eee b1a, too, He hal 

aaked ae to tell hia when he alght aee you. 

38 
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.Janll.U')' 22, lNO 

(l) The capital .uat be incraaaad E2! by at leaat $35 million. 

U the JDOnay ror t.ba new s took i .e t'urD1ahad b)' 
t.ba I!JC 1n any .annar, t.ba article• or aaaoe1&­
t1on 1m.1.1 t contain t.ba usual .anagement ol.auaa 
and IIIUat proTide ror a nto po ... r 1n t.ba Co.p­
trollar or the Currency over payaant or dirt­
denda on co=mon stock. The rirst $25 million 
or the prarerrad atock muat be repiaced when and 
1r retired by maana or a dividend, payable 1n 
co=mon a took. 

(8} I.t t.be 1ncraaea 1n capital 1a prerarrad a took purchaaa4 
by the I!JC, the d1rtdand rate on cc.aon atock SUllt not 
exceed 8 par cant. xr it ia prerarrad atock aold locally, 

t.ba rata on t.ba prar arrad • took mould not be 1n axcaaa 
or 5 par cent. I.t the increase is arr actad by a sale 
or co.ton stock, the d ividend on caaon stock IIIU&t not 
exceed e per cant. 

(3) Louu utiatad 1n the l.aat report or enmln.ation ~m.~.~t 
be charged orr at once. 

(4 ) The oritioiaed a .. eta and tranaactiona ~m.~.~t ba adjuatad 
to the aatia tacUon or the COIIIptroller aa expaditioual7 
aa poaaible1 and no new obli gation& or ~rana ... rica 
Corporation or ita arrili&ted or suba1d1ary co~aniea 
or allia4 1ntareata taken into the beak. 
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s. ca·bfnl 
I . CQitWic 
s. Ocrr11l 

" ••• • ce••••• .,__,. at r.-
1 • ?a 1 •· 
-,. t-,Cal. 

•. atobt• 
1'1'011trlclp 
s.~ 

o. Dom1ln1 

.... able~~ 
C 4 ta ller fll tM "-'ftM!r 
a-Msr-.:~~.c . 

... t1n llllll I .._ .,._ "'I'' IJeol CID wt ef 
link of .a-io& Jlat:l.aaal !rut allll I&YS.ap .t. .. ooiatia 
1a rat- to .,.- order ot Je11&1')' Ut.h allll ~­
•tten. I llllllentllllll tllnt 7011 ben ..._ eo 8dY1Hd 
1a • wiN froa Ill'. KYerard, 11eorat&r7 ot tbe Bulk. 

A poaHwl•l'7 nn.. ot .,.-order, the bee1•r•a 
reporta llllll OOft'eQOI'•m •• --uo .. • \bat IV~ 
llllll I - be -• belpNl U we - .._ a _,_ with 
7011 ... \be nbjeot. 

I- pl_.!'ll to be 1a W .. M~p oa J.ll< Rattan 
aa ,.......,. 5th llllll -u .preri.ata U DPfW Nn:l.i7 to 
oonf• with ,.. aJooU \bat data. ....U ,.. be pod _....,. 
to wire- wtz:.th=r. ooat- Wlth,.. ..... that-'dat.a 
Oftld be -.-. 

/-/ O. I. Cullial 

•l'!Wn 
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go lien 8iatll ... 

Loe ---· Callt..s& 

~ PrMtca Dal.-, 
Ceq ta , , _. ~ tba Cl:t: CllliiC7, 
... ldqtca, D. c. 

J)Mr Jlr. ea.pl2ollArt 

..,.. acroN oow ot a letter llld.oh I 'tll'OM to ~ 

J .... .Tea .. ca Jlaq s, 19)3. na .. at U.. tt. n­

ta. a. r. o.' u4 u.. .,.._...., u •'• otno• 'IIIIH warld.aC 

1tu tile ~ 1a IU tu- U 7flll deein to - it'o 

'11\h kSDl..t ~' I • 
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Boaor&ba PreatOD DelaDo 
eo.ptroller ot tile Cllrreoq 
'l•h'nctoD1 D. c. 

lumMJ :n, 1941) • 

J'ar TCIV iat-tioD TOll will t1JI4 
&\t&cliM • cow ot • 18\\er elated lUJ1>11Z7 23, 
1941), 81cb baa j'Mt ...... NMiftd flo.- L. L 
G!emlnl , ~at of tbo Bult of .l•rica 
•uoaa1 Traat aDd s.n..c• .uiiOCiau ... , »­
dHNed to CbiWw.n lc~a, aDd ooplee ot tile 
nolo u .. t.»n1a nterred to, oODalatiAc ot 
a attar elated lUJ1>11Z7 23, 1940, flo.- Preal.claat 
G1en1nl addreaMCI to tM hcleNl atiJIYe Bult 

ot s... PraDciaoo, • cow ot tile • JWO r- t.l­
- III>Mt• nterred to 1a tilet 18\\er, aDd • 

ot Jll'll"1a1oM ot tile Clal1t01'111a Bult 
~ct~on ~. 
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federal Ruorn Bank of San Francia eo , 
San Franciaco, Californi a . 

c .. ntlamonl 

January 23, 1940 

Bank of Jaarica National Truat and SaYiDga Association 
propoaea to proceed under tba pronaiona of Section SEb of the 
Call!oroia Bonk .let to conftl"t into a State llollbor Bank. Before 
procaeding tor.all7, as required 'b7 Section SEb, to diaaobe the 
.ueociatioD &a a Rational Bank, we would l1ko to .,..,. an indics-

48 

tiOD tros 7011 &a to the torulltiaa in'fOlftd. We would propose to 
proceed under a plan • ' e ll or to that followed 'b7 tbe Firat eo...,reial 
Bank or l'bntiac, Ja.cldgao , which waa comorted troa a llational Bank 
il>to a State Bank under anhstantiall7 tbe aae statute. Tbe Supre• 
Court of Ml.chigan decided tbet in ao conftrting, tbe bonk did not lose 
ito 1dent1t7. (First Commercial Bank of Pontiac, llichigan, •· Talbert, 
61 N .~. , 888) 

AccordinW, we are enclosing COP7 of Section S6b of tbe 
California Bank Act and a pro forma balance sbaet indicating tbe 
condit101> or the Bank as of December 31, 1939, as it would appear 
with asssts and liabiliti es segregated and capital Cuode allocated to 
co""'ercial, sntnes, and trust departl.enta, u required under State 
law. 

Inasauch sa t he propoaed procedure will require a stock­
holdoro 1 .,.oting and due notice and publication ot our intentions , 
we should appreeiota having a response aa oarl7 aa possible. 

Yours ftrJ trul.7, 

(Sip>ed) L. II. Giannini 

President. 

Enclosure 
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C.u.IJIUU 1.111 J.Cf - S.c. 5(11. 

Jzq biU>Id.Dc corporation orpd...S ..S.r t!l. loa ot t!l. ~ state• 
aDd d.oing bu1Dea1 ill tldl atete aq be- &D. illoorporated b&llk ot .. atete 
witb all the powra and lllbject to all the obll&atiou ODd clutie1 ot b&Jlkl 
oreonisecl UDder the pl"''t'1aioo.a ot tb11 act, pro'r14ed IQCh b&llld.D.g oorporatioa 
baa autbor1t7 bJ n.rtue ot ll1lJ' lu ot the Ullited Stetee, to diaeoln ite orpd­
.. uon u a aatioll&l biU>Id.Dc corporatioo.. .l aatioaal blllldllg corporatioa 
deeirinl to beco• ouch Ill illoorporated bSillt ot tbil 1tate ab&ll proc...S 
1o tbe tol.lDwillg _.r, 

It ab&ll take such action, ill the -..- prucribed or aut.borl.HCI bJ 
tbe l&lre of the Ullited State a, ae ab&ll .0 i t• dileolution ae a aatioo.al 
banl:iJI& eorporatica etfacu ... at a tltture date cutaill • 

.t. -..Jorit,. ot ita directors ab&ll tben>atter ODd betore the tiM 
wileD ite dileolntioD beco.a atfactin, oubacribe and ackllolrledge ill dupli­
cate upoo the autbor1t7 ill writillg ot tho -..a ot at leaet two-tbirda of 
ita capital atoek, tho articles or illcorporatioll reqa1red b;y aectioD toro 
llm4recl ll1Det,. ot the CiYU Code of Celltorllia, and attach thereto copies ot 
tbe eaid writt&D eutborit7 ot atockholAere and the resolution tiJdng the date 
at wbicb ito dieeolution aa a natiooal b&llld.D.s uaociation oball beco• ettac­
tiTa, executed ill tho aqa IIUIDar aa aaid articles ot iDcorporat.ioD. 

It ab&ll thereupon take ouch action, ill the llolllllBr prescribed or 
authorised b7 the lan of tho state or Calitornia aa aball crsate a corpora­
tion for the purpoeaa set forth ill the said artielea ot incorporation. 

It eball thereafter and before tho tiM when ita dieaolution ba­
._, attacu ... , · JII.ke applicetica to the auperillteadant of banks tor b1a 
eertitieate of authorisation to tranaact buioaaa aa 1a preaeribed ill aec­
tioDa one lamdred tolent,.--n and ooe llundred tw•v-aisbt of tbia act. 

U the auperiDtendlllt of b&llke ab&ll ie8118 bil certificate of 
autborbation to tranaact buiDaaa, ita corporate existence aa a state blllk 
shall be£1D u IIOOil aa ita d1aeolntioll aa a natioaal benHng COlpol&tion 
becoaea eftecu.... But euch b&llk ab&ll tranaact no buaioaaa aa a atate 
bank other than that relatillg to ita orcallisation untU it ab&ll hoft re­
caiftd the aaid certiticate ot authorisatiOD ot the auperiDteadant ot b&llka. 

At the tiM when the corporate &Xiatence or aaid state blllk baciDa 
all the propert)" of the diaaolTed natioaal banlci.n8 uaociatioD ob&ll ~ilte-
1¥ b7 act of law and w1 thout uq COJl't'a1&nCa or trMater be TBoted ill and be­
•- the propert)" of wch atata blllk. The directoro of t .ho dieoolTed corpora­
tion at the tiM or auch diaaolntion ab&ll ba the directors ot tbe blllk 
created ill pu.r111111lCa hereof until tho .l'irat &llllual alectioll of directors 
tl:lereatter, and ab&ll heft powr to take, all necaaaary •aaurea to pert act 
ito orcallioatica, and to adopt auch recuJ.a.tiolll coacarlling ita buailleaa and 
aanae• .... t .. - ba proper and not incona!Jotant with lu. 
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Honorable Henry llorgenthau, Jr. 
Secr etary of the Treasury 
Washington, D. C. 

Dear Henry: 

This morning I had a pleasant talk with 
Clarence Lindner, publisher and general manager of 
The Examiner, a good personal friend or mine. 

Be told me that he would be very happy 
to have your side of the controversy only having 
heard the other , and that be himself, toge t her with 
Lon Hughes, would be deli ghted to meet any represen­
tative tha t you might have aveUable. He expressed 
the hlp;hest opinion of you, and I think you will 
ge t a fair deal from him if the general anti-Adminis­
trati on bias of the Hearst newspapers does not over­
come his good intentions. 

My reluctance to s peak plainly over the 
telephone was caused by a strange circumstance which 
I am going t o tell you~ .. 

When I was in 11'ash1.ngton s ix months ago 
I was approached by a llr. Byrnes who seems to have 
some connection with the Gianninis. Byrnes suggested 
that I could do California a gr ea t service i f I would 
approach you and persuade you to make peace with the 
Transamerica tnterests. Naturally I did noth1ng 
about i t, not know1ng whether llr . eyrnes was author­
ized to speak for the Gianninis, and perfectly well 
Wlderstanding that nothing I could say to you would 
have any influence on what you consi dered to be the 
proper policy for the Treasury Department to pursue. 

Vlhen I re turned to San Francisco Byrnes 
arranged a private luncheon for me with Mari o Giannini. 
At the luncheon llr. Giannini t old me be thought the 
att ack on the Bank of America was a Jewish plot, and 
tha t such strangely assorted conspirators as yourself, 

• 
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... 

Eugene Meyer, Herbert Pleisbhacker, Bernard Baruch, 
Cohn, and even your hU.IIble aenant were concerned 
in it. While proud ot beinc placed 1n SUCh diatin­
guished company, I was too amazed to make any reply 
save a general denial. · 

Our tina baa always gotten along well 
with the Gtann1n1a and hopes to ra.aJ.n triendly 1n 
the future, but they l ive 1n a tantastic world ot 
plots and counter plots , and carry on Sicilian ven­
dettas with people they consider t heir enemies. 
Their belief 1n a Jewish conspiracy seems to have 
died down and their animus ia more exclusively di­
rected at you. I suppose you will have to grin and 
bear it. 

I am, with kindest regards to Eleanor 
and yourself, 

Sincerely yours, 

~ 
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lOW 

CH ICAGO I LL JAN 30-40 8 17A 

MOll 0 'II BELL 
UNOtr- ;CC or TR£A8VAV 

H"THER c.,t:O ITIONS SUCH THAT I O ISI.IK£ TO RISK ri..V I NQ . WlLL 8£ IN 

f).!o ;rr oCl V!CO'IESOAV IIORNII<G AT 930. 61/ICtlltLV HOPE THAT DtLAV 

ro~L 1.01 SLR I OVSLV INCOI<YENIENCE VOV AND VOVR ASSOCIATES REGARDS 

~£0 T CROWLEY 

933,( 
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RE !WIX OF AIIBHICA 

Preaentl 

Delano I 

H, !l, JN 

Delano 1 

'l'l e tjena1 

ltr.Bell 
ltr. Delano 
llr. T1etjena 
11r, Sherbondy 
1tr, SeJ!DOur 
llr. Young 
Mr. Folger 
llr. Sch-rr. 
llr. Upham 

What is the purport of thief 

Well, that is a letter trom the Bank of America 
to the Federal Resot>Ve Board, 1n which the Bank 
of America states that the:r are going to convert 
it into a state institution, and that t hey propose 
to do that and asldng what formal1tiee they 
should go through 'lfith the Federal Reserve Board, 
Then they enclose a balance sheet at the bottom 
there of the Bank. But that ia · the purport of 
the message . 

Now, under that statute they quote - under that 
statute they quote a Michigan statute which would 
seem to indicate they are goin.g to rely on that 
Michigan statute to make the transition from a 
national to a state bank without losing their 
identity • poasibly without having to go through 
the formality of a¢n applying for entrance 
into the Federal. 

How, we bave gone over that and we have gone 
over t h e Federal rulings in the paat on that . 
We don't think it 1a in point --

Don't think 1t 1a wbatt 

Don't think 1t 1a in point, that lliehigan ease, 
and we don't think there 1a IBUeh danger of the 
Federal doing any ouch thing. However, that 
a spect of it, I think Mr. Tietjena might ex­
plain. 

Tlell , they bave cited a llichigan Supreme Court 
decision in their letter and the purport of 
that decision was that when a state - or when 
a national bank located in the State of Michigan 
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R.M.Jr: 

T1etjena 1 

B,li,J'l'l 

Bell: 

H. M. Jr: 

Bell: 

.. e -

diaaolved and transferred all ita aaaeta to 
a atate bank and the atate bank aaa-ed all 
of the 11ab1lit1.ea of the national bank, that 
the national bank1 a ident1t7 wae not loat in 
eo far aa the state bank oould enforce certai n 
aneta Which it got trom the national bank. 
Now, the7 apparentl7 think that if theJ do 
the ao.me tbing under a similar provieion or 
the California s tatute that all of the rights 
and privilegea that the7 have as a membet'- or 
the Federal Reserve 17atem automat1callJ passed 
over, too. 

Well now, the )(iehigan case had nothing to do 
with those rights and pr1vilegee at all , 

I aee . 

And we ran across a ruling of the Federal 
Reserve Board back in 1916 - or course , there 
baa been some change there now and we don't 
lcnow whether theJ will follow that ruling or 
not , but the Federal Reaorvo Board in 116 aaid 
that the identity of a national ba.nk which 
dissolved and reorganized aa a a tate bank did 
not take with 1t all or the rights and pr1v1legoa 
ae a mamber of the Federal Reserve S7atem and 
tbat the7 would bave t .o file a now application. 

Let me just atop here a minute. I don't w.nt 
to get bogged do'IID 1n too liNch detail, Either 
Bell or the Comptroller, aome of JOU, mere are 
the7 aa or thl.a 1110rningf 'IIbera 1a the TreaaUl'Jt 
If JOU don't mind, aee . I mean, juat &Ulll up 
where we atand aa of toda7. 

You have been brought up to date eo tar as the 
correapondence i a concerned and the i nterchange 
ot correspondence between the Fed and the Treaeuey. 
AI JOU reoall , at our laat meeting --

You are not referring to What llr. Delano - -

Yea , that 1a the la tar thing. You recall at the 
laet meeting 1t waa .uggeated that the three 
agenoiea get together ud bave a program and 
then we bad the aubaequent -•tlng with Ecclea 
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Belli 

De lano: 

H. lf. Jr: 

Celano: 

H. l!.Jr: 

- :5 -

and he said that be was eure that these people 
were coming into the Board and he wanted some­
thing where he could present a united fl'Ont . 
Laat Friday t he Treasury people got together 
and worked out a program and that program 1a 
bare this morning for you to aee , After we 
decide if this ia the program, than we haY& 
got to decide how. we are going to handle it 
between t he three agencies, Mr. Crowley is 
not 1n town, He probably will not be here 
until tomorrow evening or l:'edneaday morning, 
ao that we oouldn' t get the throe agencies 
t ogether. 

'l'ba first order of business would be for me to 
decide whether thh eo- called program would be 
acceptable, i s that rightt 

That 1a right . 

I would just like to make thia comment, 1f I 
may, on the program, Mr. Secretary. I think 
we have all clarified our own minds pretty 
much on this thing. One thing I would like to 
do , I would l i ke to talk to Leo Crowley about 
the business, i f I could. I depend a good deal 
on hie jud8)118nt. I think it would be very good 
buaineae to beve the FDIC and the Treasury to­
gether when we go down to the Faderal on the 
program, it we can. For tbat reason, I eay it 
ia tentative, aa f ar aa I am concerned, to that 
point. I would like to talk to Leo about ao:11e 
or these provis ion& . 

Well, let ' s see how it hita me. 

Right. 
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"The capital muat be increased immediately by 
not las's than $:55, 000, 000. 'l'bis capital -y be 
obtained from the RPC throug)l the purohase or 
preferred stock. If preferred stock is issued, 
it must not be retired without a coincidental 
increase in common stock of at leaat ~25,.000 ,000 , 
thua achieving an ultimate co1111110n capital of at 
least $75, 000, 000." 

Now, that ia a new point. You want them to 
issue 25 if they retire the :55t 
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The present capital 11 50. It they put 1n 
:15 while they are goln6 throush the prooeaa 
or deoreaelng lt, we want the to 1ncreaee 
it. 

So whenever they get throuS)l, they arua t have 
at leaat 75t 

'1'b& t 11111ans a capital struoture or 150. 

•tosses eet up by the exu1nere 1n tho laet 
report or exam.ina tion IIIWit be charged orr 1m-
1118d1ately and a reaeonable rate or depreciation 
IIIWit be taken 1n the tuture on a ll benld.ng 
house11 , turn1ture and tixturea.• 

Wbat are the losses as or the last repor tt 

'!be total loaa as or the last report was some­
thing over 14 million, but they really have 
written t hem all orr except that disputed real 
estate. I think they have written them all off, 
haven't they, Gull , except one mill1ont 

Yee. 

We are down to 9t million now. 

They haven't charged off anything on the - -

'lhe losae11 11et up by the examiner are how mucbt 

Fourteen m1llioo 1n the laat report. 

And of that - they have charged 1t down to 9t 
million, ai or which is the real estatet 

Yea. 

I eee. Now, on Whose a pprai11al a re you doing 
thatt 

'lhat b the sue situation we had 1n JUly. Wo 
aet thia thing up by our exuiner baaed an the 
appraisals of the bank aa diecovered 1n their 
own files. 

You are still holdin6 to thatt 
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l)elanOI Tee. 

Delanol No. 

DelanO I 

S,II,Jrl 

DelaDOI 

H. II. Jra 

Delano I 

B.li,Jrl 

Delano: 

B.II,Jra 

Oelano1 

OelaDOt 

Bae 121at' been OCDI14eNclt 
. 
• 

It baa been cODIIideNcl, llr. Seoretar7, but we 
are ra~r oppoeed to 1 t. 

I eee, 

• • 

Well, I SUNI th1a hn' t the place to arsao 1t, 
but I would llke to put 1t - I baYe •••r been 
e&t1et1ed tbat we dUn°t SO llhMd and do our 
own eppra111zla• I don't th1Dic thh h the tta. 
to dS..aau it , but J han al•J• tilt that we 
would be 1D a,auah ltl'onger poi1Uon 1f •• did 
our own appral.eal. You do do tbat, don't ,.ou, 
on oooee1ont 

We ue•er baYe done 1t 1D ~ 1111:e th1e. We 
b&Ye •de appl'lieale 1D epeoit1o i.Ditanoee, 7ee. 

Well, e01Det111!1 it 7011 would br1ng that up, I 
would 111re to talk about lt. 

I wcnald just l..1lal to ea7 a word on 1t, the d1t1'1-
eult)' of Mldng an apprahel tor th11 outt1t h, 
of couree, the appreieale would be •tabid b)' 
otbar appraiaale and appreiaale are a little 
b1t 111ce expert w1tne8111 at trial. We would 
get oureelYII 1Dto a controYel'e)' o•er tbat, '1111ah 
" ba•e tried to aYoid. 

It h k1Dd of a trick, 1D a eenae, ue1ng th1e 
epprahal m1ah we found 1D their f1l11. 

I would ree11t tbat. 

Rea1et or reeentt 

I wouldn't want to u:r that " are ueln& tric:Pl')' 
1D tbla th.ing. I tbink we are OD 'I'll')' ftr. SJ'O'ID!o 

• 
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If you don 't Ddnd, I would like to be eold on 
th& t . I am not. 

You don ' t want i t now, do yout 

No, but I would like eomebod:r to tr:r to aell 
me on that, I have alway& felt that that was 
a weak epot, 

It ie a difficult problea, I would like to 
have independent appraieale but i t doeen't 
eeea: to me 121111 1a the tillle to get thm. When 
:rou are about to go 1n to eueta1n a definite 
determinati on, as a matter or etrateg:r it 
would be very dangerous to go in there and 
admit that the bade on whieh the report was 
1natituted might be erroneous and that it waa 
necessary to have i ndependent appraisals, es­
pecially as i f they were generally independent 
appraieale, they might come out differently 
than the conclusions 1n the report. 

But you are not happy over that, either, are 
yout 

No. 

"Di v1dends on co11111on stock shall not be paid out 
or presently exist1n~ undivided profits or re­
s erves. FUture earnings, exclusive or bond 
profits , to the extent necess~r:r mus t first be 
used to charge orr future loaaee and to establish 
reserves ae required by the Comptroller of the 
CUrrency, All bond profit& must be placed 1n a 
special r eserve account to t alee care or possible 
depre ciation 1n the bond account. • 

Well , that ia Just --

64 

That simply established the free , complete control, 
"ithout being specifi c . 

And ae I understand, it would bring 1t down to 
about five m1111on a year. 
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In tb13 particular case, i t would go l ower 
than that. If they charge ott the lotaea 
that are se t up on the books a t the present 
time, t hey couldn ' t declare any dividends. 

I see. You are not too touS}l, there? 

l!aybe. 

Ylell, there 1e roan for g1v1ng a 11 ttle there. 

That 1a what I 1<1lS tey1ng to find out , wbe thel' 
this was the irreducible mJ.nbaum, 

We agree that 1t ia not . 

It reads good, anyway. 

"Illegall! held bank stock. The Bank muat dis­
pose of a 1 stodk of tbe Na tional City Bank 
which it acquired in violation of section 5136 
of the Revis ed Statutes. • 

Ia that a time 1~t' 

llelanc: Well, we don't make any time l~t on 1t , llr. 
Secretaey. 

1! ,1!, Jr: flha t 1s the statute, 5136? 

>1etjena: It 3&ye the Bank 1s not authorized to acquire 
otock i n any other corporation. It muat die­
pose of i t 1n a roaeonab1e time. They hOve 
acquired this i llegally. They d 1dn1 t take this 
legally at all, eo the order 1a to get rid of 
it 1Dmed1ately. 

H.ll . Jr: How long a go did they acquire the stocks? 

Sherbondy: 1937. 

• 

H. I!,Jr: How often hOve we bl'OuS}lt it to their attention? 

T1et j ena: Every examina tion. 

Sherbondy: Three or tour time• • 

65 
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Im1t that Ul ope ~ al:lut oaaat We are OD 

perfaotl:r tlna 11'011114 on that, area•t nt 

•• l2l1Dk eo. 

'1'twJ don't &8ft& with 1t, Ill'. SeoretarJ, 

It all dependa on whether 1t waa analogoue to 

tllia purcllaae. 

Tbe7 don't tllil* 1t .... acquired ae an 1Dveat­

•nt, 1t ne acquired to aupport tbe erlattna 

debt . 

Tben 1t becaeea a queat1on of whether tiler ba.e 

bad a reaeonable time to d1apoee of 1t, I .up­

poee. 

Tbe7 bava -d• lae& pro&ree• 1D tb1e aatter of 

reclllc1Dg that. 

Juet ae a attar of 1Dtareat , 1a tba etcck 

eallin& tod&:r at above or below 'llhat tbe7 

acquired 1t att 

It 1e below. 

Sall1Dg below. 

'l'h&T are protected aga1Det loae on 1 t. 

'll&ll, 7011 MUl - talkin& about tba Bankt 

Yea. 

Yea, the BaDk 1a protected. 

Bank of ._r1oat 

In 1h ralat1oneh1p w1tb Trane&Mr1oa. It 1a 

ocllataral, ;rou aee. 

A loan rro. Tr.na .. er1cat 

Y... It 1a an obligation of Trana&Mric& 

'l'ba Sulk'• poa1t1GD 1m' t burt at all b:J keap1ng 

tb1a atook. You oan't nr tllat tb&7 are boUIIIIl 
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to taka a loaa on it, bacauee tbey are not. 

They have still got eome of it. 

They have deposited an addi t i onal amount of 
collateral to protect the Bank aga1net any 
add! t1onal loee on thie particular e tuff. 

What 1e the transaet1cnf 

How doee 1 t get 1n the Banlcf 

Yea. 

Rather than to charge off large amounte of loea, 
Traneamerica guaranteed the Bank on the lose 
i tame. 

Now 1 go bade to the original. How cUd they get 
tbie ..llock of National City !lank etock? 

8 
I am coming to that . 'lhe Bank or America had 
aeveral million dollars of loee. 'lhey didn ' t 
charge it off. Traneamer1ca gave the Bank a 
guarantee, that they wou l d guarantee thoae 
asseta that we had determined "to be a loae. 
Later on they gave the llaJll< tbie - to reduce 
that obligation, t h ey ga ve the llaJll< tbie stock, 
put thie etock 1n the aeeet e, Nat ional City 
Bank • to cit . 

Ie tha t the mole a tory! 

Do you coneider that a purchase or an acquisi­
tion o~1a stock through 

They agreed with --

The point is, here you had a totally solvent 
corporation that had an obligation to the Bank 
and to retire that the obligor paid etock in; 
stead of caeh. fie did not construe that as 
a lose contract. Here waa a tully aolvent 
corporation and you can ' t take a legal aeeet 
from a tully eolvent corporation to r etire 
the obligation to the Balik. It the concern 
na inaolvent, that ia different , but Trana­
.. arica could pay and therefore there w.a 
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Seymour a 
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B. II.Jr a 

• 

- 10 -

no J1111t1fl•t1.011 tor .Ut.Dc 1t u 1Uepl aot. 
It waa aza illegal aoquid tlon. 

But there na a oontraot 1n OODIIeotlon with tbe 
collins 1n ot that atoak to the Bank, aa I re­
-ber 1t, waen 1 t there, under 1tl1oh the --

'l'he;r WQUld retumlah - 'l'raneamerloa would take 
bact< a certain &IIIOWlt trCIII the Bank each ;rear 
until the7 had pul'chaaed the entire -t. 

At a certain price. 

At the price the Bank pa1d an4 the collateNl 
tor that obl1gat1on ot 'l'raneuerloa to repurchase, 
the;r depoalted •~ 18,000 eharea azad the to~ 
lllllount ot the obl1gat1on and the collateral n 
1n exceea ot the remainder or the obl1gat1ooa. 

'l'he re 1a no loa •• 

But the total UIOUJ1t ot lfat1onal Cltr Bank 
1nvol ved ham' t chazaged a1nce the or g1nal 
actlont 

stock 
trana-

Fol ge ra Oh, 7e1, the;r han been tnQ1..ng 1t. 

S&J!Dour 1 !l:t ~· been reduced b7 one or twq --

Sberbond;ra 'l'went7-t110 h\IDI!red aharea. 

Folger: 

B.M. Jr: 

Delano a 

B.II!,Jra 

'2ba7 buJ a certain a.ount each ;rear. !'he7 are 
kMpiA& up w1th their own progl'&a. 

1'ranaaaer1oa 'buJ8 1tt 

Tm. t h right. So tbere baa been eome reduction 
1n that obUaat1on. 

I aee, 

•r.rfe Llnee. '2be orderl7 reduction or the Tralw• 
... r oa iii4 .l. o. stewart lara• 11n .. muat be 
oontlnued 'b7 tbe Bulk at a rate at leaat equal 
to that -de daring tb8 pUt ,. .. r.• 

Well now, wbat 1a the 'l'ran-rloa l1ne azad 'ldlat 
1a tbe .l. o. stew.rt 11Mt 

, 

• 
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Tranaamerica 11ne waa about ?6 million and 
it baa been reduced to GO million dollars 
within the last year, The A • . o. Stewart line ­
about seven 1111lliont 

About 6i million. 

It waa orig~lly about eleven, wasn't it? 

Twelve! 

Well, they have reduced that , 

llot as well aa they reduced the Tranaamo,.,iea. 

"Real estate concentration. There muat be a 
derrnite accelerated program of liquidation of 
real esta te holdings, especially future and 
former banking premises held by Merchants 
National Realty Corporation, and the contracts 
with Capital Company and California Landa , Inc. 
All real ostete acquired or carried 1n violation 
of Section 513? of the Revised Statutes must be 
disposed of aa soon as posaible . The liquidation 
of real e a tate loans which do not conform to 
section 24 of the Federal Reserve Act must be 
accelerated, 

"Self-Insurance reserve. Tbe Bank muat take 
immediate steps Eo obtain the balance of ita 
self-insurance reserve fund from Transamerica 
General Corporation. 

69 

"Accounting practices. Accounting practices 
IIIUst dlacloae the trUe nature or all transactions . 
Lou itema aru.at not be disposed of to other parties 
except under bona fide sales agreements . All 
practices tending unduly to favor Transamerica, 
ita affiliated or subsidiary co~aniea or allied 
interests , aru.a t be discontinued, 

flell, I take 1t that everybody in the room here 
1a in agreement on th1a. 

I think so, subject only to that --

Sell: Eveeybody is 1n agreemeot. All the 1t.107ers who 
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wol1te4 GD 1t, toea!ID1o1ana, ba-we allo bea onr 
1t oeretull7 and Ill'. lleJIIQUr -

Let • -.Ice th1a -.it, tilat tbere 1a at 
ledt one th1ng oa. tba t prosraa1 'llb1le ~ •are~ 
it ought to 'be &eked tor I '110\lld &leo feel 
that 70U ooul.d g1'f'e up w1tbout aer1ou.e loa a. 

Wbat 1e thatt 

That 1a that eel.t-1nauranoe thins , which •ounta 
to about two ll1111on dollars and which IQ' Jud8-
1Mllt 1e that the C<aptroller hn't on aa strong 
ground u be 1a on the other th1nga. 

I aee. 

Well , that 1an•t 1n the ahow cauae order, 1a 1tt 

Yee. 

• 

Ia 1tt 

Well, that 1a eCIIIeth1ng to -.Ice a t rade on. 

Yea. · 

An;rthing elaet 

Well, t'bere are ae-woral other attera there which 
are -tro-wera1&l, certa1nl70 em which thq would 
be eate. 

Ban th87 lett out ~S which 70u th1nk we 
Oll~t to ••kt 
Well, bre are t.o .. ttera whioh are not 1n the 
order to abow oeuae but 'llh1oh ban1 from time to 
t1ae, been the ·aubjeot of oc:aaent ln the report. 
and ae a .. tter of ar~nt 1n getting agreement 
to the 'balance of the p rogram, the reaaona'bleneu 
ot the Comptroller'• poa1t1on 1n g1v1ng up those 
pointe would ao0111 to M to 'be tdrl7 thrown 1nto 
the d1aouee1on, but the7 are not 1n a poa1t1on 
wbere 70u could reall7 •7 thet tbe7 represent 
current d-d• of the CoiiPtroller 1n the order 
to abow oauae and theretbre I don't auppoae tber 

, 

• 
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ought to be a formal part or this program. The 
oons~st of about 15 million dollars. Y 

Of what kind? 

One of them is an amount forgiven to Transamerica 
by a process of writing up bonds and then g iving 
Transamerica the benefit of the write-up, which 
occurred 1n - -

'35 and 1 36. 

And which, while it has !'rom time to time been 
criti cized, has never been made the subject of 
a foi'IIUll c1emand that it be given back and the 
other is a million dollar i tem which occurred 
in--

In 1 34. 

l'lbich again was a for giveness of Tranaameriea in 
connection with the contract and both of those 
seem to me very questionable legally, but the 
exrun1nera and the Comptroller haven 't made them 
an absolute demand and therefore we are not i n 
a position, perhaps, to insist on them now, but 
you are definitely giving up something on which 
there is some color of claim and they seen to 
ce to be almost as strong, perhaps stronger, than 
that insurance fund thing. 

71 

I mi ght say in connection w1 th tha t , llr. Secretary, 
that practices have been criticized which resulted 
i n t his. The re has been made a formal demand 
that Transameri ca shall a cid this to their debt , 

Has nott 

I mean there has never been made a formal demand 
by the examiners that that should be added to 
the debt or Transamerioa to the Bank, It is a 
criticized practice. 

I take it i t is left out because it doesn ' t come 
under the category of being reasonable. 

tlell , I think it 1s left out because it isn't in 
the show cauae order. 
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It ... DOt iD the ahow caqe ol'deJ'1 • 

'l'blt n1aber .three •• 4 .. 1f'.e to prevent m 7 
tllture tran .. ot1ozl.t ot tba character, 

. . 
And the point in there about not ahowing 
tavor1t1 .. to Tranaaaerlce a1vea .. opportunltJ 
to r&l .. tboae pointe 1t Ul7bo4J ea7a, "Wbat 4o 
JOU •m b7 tavor1t1•t• Here were 16 aUU.On 
4ollan tbat the Bulk gave 'IP to 'l'rwa•r«•• 
wbieh it cart~ never wou14 b&ve 4one to 11117 
other oorporat!on~ 

It JOU were 4o1Dg the ahow ceuee order over, 
would JOU put thoee it-• lnt 

I doubt 1t I would , 1n view ot the tact that 
theJ were kind ot old and the u:&llinera• reporte 
haven ' t ever 1naieted that the7 be put back, 

I •••· Now, 1a there &nfth1ng elae 1n JOur 
lllindt 

Well, tboee are two 1teu on which there 1a a 
ground tor e&Jins that thia 1a real17 a reaaon­
able progl'&lll becauee ot that. 'lbere are a couple 
ot thins• 1n there 1n addition to the ineurance 
tlln4 'tdlleh bulk a Uttle la.rger 1n that progra 
tb&n the7 would have to, to aeet the Coaptroller'• 
d~a. '!he charge about the real eatate, tor 
e:uaplt, that 1a reall7 a •tt er ot wol1r1n& out 
a progra to liquidate 1t. Tile ob&rge about the 
acqu1a1t1on ot tbat real eatate 1a, I think, a 
ver, arguable an4 oontroverdal •tter. You 
could a&ke an adjuataent on the progra there 
~1te cona1etentl7 --

You aean the ~eat1on ot wr1t1ng ott the loaaeat 

llo, I don't mem that. 

You aean cloe1ng ot the real eatate acqu1redt 

Y .. , The charge in the order to aho• ceuae 1a 
that a lot ot that real eatate -• ac~1red 

• 

• 
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illegal~. Whether it wa1 acquired 1llegal.l)" 
ee•s to 11111 a h1ghl7 contrcnra1al •tter and 
a ver,. doubtt'ul •tter. 'l'beretore, the argu­
ments tor 11quidatiJl8 it 1a not on the strongest 
poeaible ground ~ it ie put aolel7 on the 
ground of legallt,-. 

Well, I take it that thie thing ia still c&rr)"ing 
a certain amount of tlex1bilit,-. 

Yea. nlat is all I wanted to ea,-. It 1a sort 
ot an aakillg progna. 

Well, going around, 1a there &nJbodJ who wantl 
to say anJthingt Well, 'lbJ don't we sa7 this, 
as tar as I am concerned, I am willing to take 
the advice of these gentlemen in this roca on 
thh thing. There 1a nothing in the - I IIUlan, 
it 1a in much better shape than when we Mt laat 
time, IIIUeh better shape. 

Now, it I hadn ' t received thh letter or <hester 
Morrill's, we would have aaid, -well, we will 
tollow th1a program of a1tt1ng down with Jlr, 
Crowle)" and llr. Eooles," and ea7, "Here is whet 
we are aeldng. • Is thet rightt 

Yea. 

But JOU aa7 JOU want to eee crowl•T t1rst'f 

I would like to. I don't want to hold thia 
thing up undulJ, but I think Jlr, SeJIDOur haa a 
good i dea, '!here 1e a 11 t tle pre uure on us for 
time, now. '!he only thing 1s, I teel 1t will 
reintoree our position eonaiderablJ and it would 
certainly satisfy my own mind to talk th1a thing 
over with Crowley betore I talked it over with 
the Fed. 

I had raiaed the point that - with aome of theae 
gentlemen earlier this mom1ng - i that because 
ot developments last week i r a program or the 
Comptroller was to be put up to these other 
agencies, it seemed to me there was aome reason 
tor exped.it1ng that prooeaa. We heard last 
week that the Bank had retained counsel. Counsel 
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Wl'Ote tbe C:C.ptroller aeld.J16 tor an appollltaent. 
'1be Collptroller tilted an appolll-nt tor•Mxt 
llcmdq. 'ftle letter tree -•el aald that 
counael bad to be 1D Wuhington to dhcu ... ._. 
other -ttera atteotl.na the Bank and tbe:J doubt 
at all tba t he 1e gol.na to 00111e 1D a4n.noe or 
that date and d1eouu -ttera with the Reeerve 
Board. It would ae- to • that betora tbet 
d1ecuae1on oc01U'a, 1t would be daa1~ble, 1t 
poae1ble, to get the Reaene Board to agree that 
tbJ.e prograa would be their progra>~ tor a oon­
ver&1on. 

What I .,uld IUggeet 1e tb1e, that we aak crowa:r 
to be back here, it poaa1ble, tomorrow and 1t 
be can ' t , not later than Wednesda:r momlng. 

Be will be here WedDeeda:r an:rn:r. 

Well, I would ..0 a record that we are tl'11Dg 
to aek h1m to come back. I don't lmow Whether 
be will or not . I think he ought to be beck 
here tomorrow mom1ng. Then who conteote the 
Fed! 

I have been tbr these conferences. 

Well, I would make s record aleo that we, ttte 
Treaeur:r, are read:r and that we ere wa1 t1ng for 
Mr. Crowle:r. 

You mean w1 th the Fed! 

'to 81 t down w1 th them. 

I llhould th1Dk Leo could be here tor a conference 
to110rrow 111ttemooa, probebl:r. Be intended to be 

in late , an:Jbow. 

I would .alee 1t a point that 1t 1a Leo'• absance 
which 1a ho141116 ua up, micb 1a true. 

!bat 1a right. 

Mow ""1 bunch 1e that I would think we outPt to 
go right ahead with th1e, 1rreapeot1n or whether 
they are a atate bank or - attar all, have tb&J' 
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formally &eked tor an exaatn&tionT 

Yea , ai r , 

Yea , they have &aka~ the Board, 

But that antedated thla move about oonveraion . 

'!bat 1s right . 

Ylhat I underst&nd 1a that you people want who­
ever sees - if there ia to be &1l)' negot1et1.on 
between now and the 14th, it 1a to be done w1 tb 
the three &genciea present, ia that rightT 

'!bat 1s right . 

And we will keep saying all right it the Federal 
Reserve 1ns1ata, we will ait down, but I , talking 
tor JIIYSelr, still think it 1a a mistake, but I . 
can realize that we don 1 t want to have the Treasury 
in the position that it the Federal Reserve and 
the FDIC aaid, WWell , we will give them one more 
chance between now and the 14th", "Well , what do 
you want!" "This ia what we want . " 

You say you do think it ia a mistake to discuss 
thla program w1 tb the FedeNl Reserve Boe.rd! 

llo , but I th.1nJc it 
with Kr. G1ann1n1. 
opportunity. 

i s a mistake to diaeuaa it 
I mean, he baa had every 

'lhere ia a point involved, too. 

Be baa had opportunity after opportunity after 
opportunity, and now fourteen days before, are 
we going to aay, -well, we didn't mean what we 
said, to come in on the 14th. Come in and let 1 a 
do a little trading," You have heard me on thla 
subject, I think 1t ia ridiculous and I think 
it t errifically weakens our position and be baa 
had opportunity a fter opportunity and be baa 
rotuaed to do i t and be baa not only retuaed to 
do it, but he baa been 1naolent about it and 
&rbitrUT and eve.rythlng el .. and I think the 
only thing he undoratanda ia the perfectly ! ira, 
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fair poeltioD &Dd oaa.ieteat poeit1on on ~ part 
of the Oon~t. Wb7 we ebould •'11dd8111J 80 1ft 
and alk th• to 111soUate - he hn•t a•tna tor 
nasot1at1one, I oan abo reall&t tbat we don' t 
want the Federal ReaeM'e to •7• -.ell, we asked 
th• what were their 111111- requireamta, &Dd 
theJ woul.dn' t tell 1t to u., • 

or oo\ll'u, thel'e ian' t an7 reuon *T we ebould 
tell thea 1f we doo 1 t want to &Dd we do 1'I1D the 
danger of - when we gil'e th1a prograa to the 
Fed, of bavina th- l'Wl riabt to the Banlr. 

'l'hat 1a one point I wanted to lUke Ill'. lleoret&rJ. 
I wonder 1f we mouldn't alee 1t clear t o the Fed 
when we gil'e t h .. thh prograa that we regard that 
u confidential between ua. 

I wo»ld 1na1at that 1t be confidential. 

I w1ah somebody elae would take 1117 viewpoint , that 
the tillle or nesotiatlna thie thins hae paned. 
We have had two )'&&ra, now, to sit down and talk. 
The talkina point 1e over. I .ean, it baa gotten 
down to a point or tellina thea. 

I have .. tnta1ned that conei• tentlJ. 

Hal'e TOUT 

I Mid in here the other d&J tbat I didn't like 
the i dea of doiD8 this at all. 

I think, howel'er, that 70u have sot to reoosntae 
that this Bank baa aade appl1cat1on to the STat""' 
or told th• tt1at theJ are so1na to convert to a 
atate bank and aeked th• whet their requir•ente 
would be. Row, I think we alght be 1D a ditr1ol1lt 
poaition if tbose requireaente are a<111ethina leas 
than wbat we are alkiDe for. lla}'be the7 11t1Uld be 
1D a 41ff ioult pol1t1on, too, eaJins that the 
requ1-nts tor beina a a.aber or the Federal 
ReaeM'e s,..t.a aren't quite a• reatrictive aa the 
requ1r-te of beina a national b&Dk. \'bat aigbt 
be 41tf1oult, al1o. 

Look, put 7ouraelf 1D ~lr podt1oD. Wbatel'er 
the,. hue 1ft ld.Dd, theJ take it for srantad tbat 
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we mean buaine .. here in the Trea•Ul'7 aD4 lnlddenl.r 
ther get a cron to a1 t around the table and ne­
gotiate. If I wa• 01annin1, I would juet laUSb, 
I would aay, •I won't ait down with rou; I won•t 
ooae to 70ur hearing; I won't do anrth1ng. TrJ 
and make me do it. Come and get me. • 

I don 't under a tand tba t anrbod{ 11 aaking h1a te 
o0111e in bere and negotiate. H • oounael baa 
asked for an appointaent on Pabrual'J 5, and llr. 
Delano baa given b.ia one, 

att before that, be1'ora wa knew he wu ea.lng 1n, 
we were advised to get a a1n1lwa prograa. 'lhe 
thought wae, eo I n• told - I aean, TOIII Stdtb. 
-.de the oomparieon of - told the etol'J about 
•o1118bod7 or other - that the point wae that the 
Federal lleeerve could get a batter deal than the 
Treasul'J could becauee we bad been the tough grq, 
eo wi tb the Federal being known u their friend 
the7 could get a better deal out of them than 
we could, 

Yea. 

Then Smith aare, "Do 70U 1111nd if theJ get the 
oreditt• And I ea1d, "I .OUld be tickled to death 
if an7bod7 geta the oredi t if we get the result&," 
but I -an that was - he told tb.e stol'J about the 
Bank borrowing - ao tha t waa before that and ever 
ainee I have heard the t atol'J I have been bothered 
beeauee we get nearer and nearer to the bait and 
again I go back md I th1nk ea~~ebod,- baa got to 
ea,- to tbh fellow - or at leaat the,- ba'le in aind 
to ea,- , -.ell, the three agenciee will si t down 
and talk with ,-ou and we are put on the --• 
We invite him in again, and •a,-, "Well now, thie 
ie what we want. Won' t ,-ou please, Kr . Giannini, 
do th1at" 

You can't do that. 

Well, that ie the poeition we are 1n and we are 
getting i nto it every da7. Now, "Please, Mr. 
01ann1n1 - oh, we -an Februarr 1,. We are 
tough SU7'• We -an that and ,-ou have got to 
do th1a between now and the 14th and - but won't 
10U please do th1•T" !be longer I live with it, 

• 
• 
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tbe a1ll1er I th1Dic it h. I want 10u al.l to 
think about it, Whether we can aay, "All right, 
Fed, you have asked ua. Ot oourae, we have a 
minilllUIII poei tion. But the trading daya are 
over and he h.. had t.lllple tillle and 10u have 
had ample t1llle . • And When Giannini 1a ready 
to aa~ , "Well, I want to talk. What do you 
wantf that is the t ime to show it , but not to 
keep putting this preaaure on ua to eay, -well , 
what do you wantt• and then we will aak llr. 
G1ann1n1 to Calle in , but wben llr. Giannini eomea 
in and says, "All right , I have been a bad boy. 
I have got enough ot that and I am a1ck ot it. 
I want to run a decent, honest bank, and What 
do you wantt• o. x., tben the t1llle haa come 
for the CoJaptroller to talk. You (Delano) have 
ade all the talk tor the Tre .. ury and wben he 
eaya that , "I want to be a good boy, • then 1e tho 
t1llla for you to talk. I can't get away from 
that. 

• 

Lot 1a aay publicly - all right , publicly, the 
Federal Reserve aaye , "We have asked llr. Comptroller 
and tho Treasury tor a minim\1111 program and they 
have retueed to give 1 t to ua. • And eo whatf 
Well , the answer ie , •For years we have had a 
m1n1mum program. • I am willing to have somebody 
come back again and ae t ar aa tho Federal Reserve 
ia ccncerned, there ia only one fellow that must 
agl'eo and that 1a Crowley. He mua t agl'eo w1 th us . 
They IIIUS t be a hundred percent the same. There 
can ' t be an eyelash ot dittorance between ua but 
it we are tho same, I would ccme back again with 
tho thing to tho Federal Reserve and aay, "You 
can't negotiate with th1a man with this thing here. 
You ha vo just got to go alcog. You ha van 1 t taken 
any interest for 12 mon ths and you have got to 
go al.ong wi tb tho na tiona 1 bank examine tion. You 
can't juat do it.• 

Now, I have aaid my piece. · r have been saying 
it for a week. You argue aga1nat me. 

Well 

What i s tho matter, go ahead, 

• 
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They now take the podtioa, 1t I undel'llt&nd 
tbea, tbet tbey are not nek1n g an opportun1t1' 
to appear aa frienda or th e TraaaUl')' 1n a 
nagot1at1on or an,-thing 11ke that . 

Who 1a "they "T 

The Federal Reserve .Board. That they are raced 
wi·tb the problem, wh1ch 11 t heir prcblea, or 
deo1ding on mat tem.a they w111 penait a con­
vera1on. , and they have got to indicate -.bat 
tboae te~ are. '!hey would .,ch prefer to 
have thoee te=• coneiatent with the teraJ 
upon which tbe Treasury would be aa t 1af1ed with 
the condition. or tb1a bank aa a national 'bank. 

llay I interrupt youT Since when have they been 
saying thatT 

That ia what I under atood Eoolea• posit i on to 
be the last t1llle and it 11 aade part1oularly 
pertinent as a result of th1a letter, which 
indicates that they have got a sem1- otfic1al 
appl1oat1on.tor conversion. 

I am going to interrupt you. Why aue t lolr. Eocles -
let's just t ake this new angle. In view or the 
convereion , Why IIIWit 14r. Eccles have our min1lllum 
recpirementaT He has our bank report , our bank 
ax.,.1nat1on report . I IU&n, s upposing he doesn't 
have theaT I aean, I don 1 t get that ar~nt. 
That is a new one t o me. In the f i rst place, 
they have got to decide and I take it that the 
dec1a1on. will be that 1f they are going to go 
to a state they have got to go through the process 
just aa though they were a new bank. Let 1 a go 
on that assumption. 

Yea. 

All right . Now, ia i t t hat we are going to be 
placed - that one ageno;y i s going to make i t more 
attractive than another and they are going to· 
make it easier and more a t tractive to go state 
bankT What I am getting a t , are we going to 
b1d tor this bank1 

• 
• 
• 
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'!'bat h wbat - ue doilllo .. 
'!!w)' Obrtoual:r nat k k88p lt a u.tt-.1...,._ 

zoatt»r . tbaJl laft lt oooftnac&. 

All rlpt, Well thaD, 1t h up to tat., lt 

that h wt»t 1e .-otlntins th... It h up to 

th.- to a&)' to llr, (.lhm1n1 0 "All ril!ht, wa 

thlDk the Oca~ttl'oller 1 a bulk eaaiu.Uoa 1e 

tair.• Bow, theJ have never eaid it and 

God dean itf either )'OU do wbat the Ocap.troller 

••7• or don t oooae &1'001D4 and tal.WS th ua, aD4 

11b7 llbP!lld we so al'01IDd with our hl1fa 1D our 

haD4et I can ' t aee it, Ir the Federal lleael"ft 

b at.Doere aD4 wante thea to eta)' natloaal, 

then they have got anl"JthlDg that JO\l tave 

got, tbe7 can rea4 the abow oauee order aD4 

to get ba'* to the ol'igiu.l thins, the:r can 

e:r th1e h tair, •wow, we are not going to 

t It to )'OU unleee )'OU are going to do what 

the CcaDtroller tel le )'OU to do. •• are baolt 

ot h1JB,11 

Tb&t 1e the reeult eYel'Jbod7 would ltke to ••• 

f'l'oal our aide, 

I think the onl)' ·.,. to get 1t h to po11114 the 

table aD4 t all Ill'. Boolea that ia the poliOJ 

aD4 1t he want• to go out aD4 .ake a deal, let 

b.1a so out aD4 .O:e a deal and ezplain 1t to 

the public,~ he .akea it -r• attractive 

to Ill'. osan~ to llaocae a atate ...t>er bank 

than 1t 1a to o~!J • .":!.th )'OUI' (Delano) len. 

We han sot our Jll'08"8 whicb we oan 

put on the tront pap of tbl paper aD4 let the 

publlo deoide aD4 ••7• "'!hi• ia what the FDIC 

aD4 the eo.ptroller'• ananr h, u a _,D,_ 
prosra.a, Ill'. I'UIIllo, but haYing had thia tor 

)'Clue Ul4 Jmow1D& about it, the Federal Reaene 

went aD4 -d• a bid which h acre attractive 

aD4 aow the:r are so1Ds to so state bank becauaa 

the Pe4eral Beael'ftl aN Mdar aD4 willing to 

""""oo• thla aort or thing. • 

There h one a ape ct 1D wh1 ch )'0'111' prograa 1a 

not ottlo1all7 II::DoWD to the Pltdezoal Re .. ne 

80 

• 
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Board, aa a renlt or aM,...._ all the .so_.u 
tb.,. taw .. en, t.D4 that' h-011 ~ ca-aUOD 
ot S.nareaama capital. 

'l!l&J agree that dl&t ia oM th!Da. ~t llb0ul4 
be doG&, -re capital pu.t 1Dto die bal*, but 
th8J m&ht c.- out w1Ul ~ a1111on 11114 we 
wou14 oca• out w1 th 36, or the other 11&1 aroUJd , 
11114 th&J liWik there oqb.t to be acMth1n6 
4at1n1te on that. I oaiota1AJ.J 4c>G't th1nk 
the r.clar&l Raaarn Board aboulll nagot1ata 
with the beDk tor the 'l're&nJ'7, blat I reaUu 
the a1Jmto JOU g1n thea thla program, tb&J 
are go1Dg to b.t.D4 1 t to U... 1D -• tora. 

8\IZ'Oo 

'1'b& t 1a the tb.1Dg I -• t1'71n& to brlng up, 
Ill'· seoret&l71 that I th1Dk •• ought to b1n4 
them not to do that 1t we are golng to do 

th1•· 
Proaton, I w1ab. I ooul4 ••1 to JOU that g1v1ng 
1t to them, I am aura the1 w1ll not do S.t. 

~an under tbe1r word, Ill'. Sacretat'Jf 

Bven under the1r word· 

Jlr, Sacrot&l7
1 

there 11 al-1• a queat1on or -

~ 1Dat1tut1on that will alt there ltJIOW1n& 
that tho prod4ent or a san PN.nc1ecq bank ow•• 
12 a1lllon dollar•• 11114 not do &DJth1"6 untU 
I hold a pbtol to the1r head &D4 .. ,, •Bf Oo4, 
JOU rill 4o it 1D a• bollJ'•• or alae, I aa1 
there 1a ao•th1n6 wrouc• '!.'bare 1a .-th1D6 
that -11•· 'l'baJ b.&Ya b.&4 a chen••· '!b-
b ao•th1D& wrong, Praaton. Jow1 J01l aaked 
• po1Dtbl&Dk wat I tb.1Dk or the1r word &D4 
I M1 there 1a aoatb1n6 wrong aoa'lfbere 11114 
ani'J ts.u I .u• a _,. , b7 Qo4, os.arm1D1 
!moW& 1t. 

It 1a a tarr1bl& .S.tuat1011• 

ot ooura• 1t s... 1 •an• theJ tan U4 th&ll' 
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obuoe. !bla fauW 1'-ft alM tllaN t• 
,..a:r attar ,.. ... alliS a •'-ol plpOD tor Glae!nl 

owe Ida 11 lllllSoD dollua alliS 'lllat do .. u. 
Pe4e:ral Reaal'ft 8oU'Il 4o abon ltt llot a ~ 

t:b!D&· 
I th1Dk lt h hlgbl7 b:pol'tUit M pt Cl'owlq 

here bl tbe -l'Din&, 111', Sao:retel')'. 

It ,.ou w.nt M to oaU hla, I wUl oall bia, blat 

I atlll - baak '- tbS.e point, alliS I wllb acae­

bo4J11111Ul4 ai'SU8 with Mo low, Bell, 7011 llteap 

aq1JI8 that tba7 will ahow lt, Ia tale:re -• 

1n-betWID waJ'f I han got Ul S4 .. - lt •7 DOt 

be wol'tb a dum - auppoablg we .. ,. to the Pede:ral 

Ilea_, "You w:rlte ua •- queaUona, You 

aake4 ua mat ,.ou wuate4 to kDOw. lbat doa't 

,.ou lmowT Put lt bl queaUoaa, What ,.ou want 

to kDOw that ,.ou dcm 1 t ltllow DOW. Aak ua thoae 

qu.at1Qil8, • And than wa ha'fe thelr queat1oaa 

and we OIID -·1'· but aa,., ·UI :rlght, .. 

ha:.~~:: :rou eftl')'tlWI&o Ir :rou aon•t kDOw 

•• , 1111'. Federal haa:l"fa Boud, wrlta 

ua a lett«r alliS tell ua mat 1"11 Dee4. tllat 

den I t )'OU knowf• 

We dld uk th• to oebaw up a propoaa and tha7 

aald thq woa.ldD't, except lr we dldD ' t lll'aw 

on., the7 weald ha'fe to UIIS tba the7 would haft 

the qu .. tlcm aa long aa we ""-dD't cooperate 

.mather thq -14 sin ua thell' p:rograa. !!bat 

waa the attitude thq took. 

I don ' t set that, Dan. 

Well, w aake4 th• tlret lt the7 11111uld lll'aw a 

p:rog:r. and let ,_ aee 1 t UIIS tllq Mid 'tiMIJ 

WDul4 baYe 011 draw a prograa 1t w 4141111: get 

tosen:;& afore Ula ltt:ll, Ula7 .. :re qaita oar­

tein, taaeD we aab4 th.- lt we Oftl4 aea lt 

UIIS 'b8)' aald, •••111 _ tllazoe ~ be a quea:tlon 

aa to wtMtber .. wCIIU4 -t '- IIIDtr lt to :JGII 

after 7ft :refllall4 to cooperate. • 

Well do 70U tblllk I - -rail' 'llbD I 1187 U 

w ;I .. ~ a proar- .. :I..!' -.uatn•t be 

aho• to ~ Do 1'011 lt WDl4 •1:&7 

aao:rett 

• 

• 
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n newr baa 'liMa. I baft ._. elena~• 1D 
~ 111114 u to 'Cetber 'bla wt.U -., 

Tbe OD~ ol.-tuaoea, 1 t 'tiiOU14 •••• to 1111 · 
to be banat'lll to_,. 1t DOt 1t17 aeoret ~ 
be 1t the Federal Re ...... lloiiK add tb.11 1J1 
wba t the Ollllptroller WIDta, bat tbeJ thlllk lt 
11 =reaaODable, U tbeJ le141 •Tirl.a 11 W!lat 
tbe Ocmptl'ollor wuta 11114 tb.h 11 What we 
ftllt, I 40D 1 t ••• wbat baJoa 1t would be, •• 
a.sreo on tb1a. ~t we Nil~ wmt to b1'111& 
abollt here 1a 111 asre-t b7 tb.• aa th1a 
progna aD4 1t" tb.OJ a.sree, wbat bal'll do .. 1t 
do to be.,. th .. hll the Bakt 

I th1Dk U' we want to pre a a tb11 Bulk, tluiJ 
b&Ye to haft aa.e I'Oipeot tor tho Oollptroller 1 • 

dl ""•• It JOU allow aaotber 1Aat1tut1on to 
do the negotiating, JOU are tu1ng 1t out or 
the Ocmptrollor1a .blllda , 

You are not lllcllr1na til-. to do 1t. w.•n got 
to aol•• th1a probl .. , 

It wm 1 t be put up that "7• tbougb, 

Well, that 11 tbe Cllftl'o 

I th1Dk there, IIJ', Seorotll';r, that 1t •• didn't 
dep.ad"on tb.eao- pla;rlng th11 au• gentl..nl7, 
bol41q thia -r!41Dt1al, I 40D It th1Dk we 011Ft 
t o ghe tlMa u;rthillg. 

'l'bat 1• a •ttor or atratag, "llb7 -t the OoYerD• 
Milt, .1nolwl1Dg the Fed, be eo •cb tuter to 
Hlpolld to t1w raqMat tor uae requil'lalllta tor 
oonnri10D thlm tbe Ill* baa bee 1A raapoiii11Da 
to the Oon.-Dtla requeatt You ban onq got 
-tu the Utb. a7 lbouldn 1t tb.•J caM 111 bera 
tlrat ~had. ot •• 

We ba•• argued tbat at all tbeae -•t1Ds• 11114 · 
we 41dDit tb1Dk tba Federal b .. rn Boar4 habt 
to 4o u,.-tb1Di -tll atter tb .. e bearlD&a. low, 
w ba4 1a tbe lut -•Una a ••1'7 4et1Dita ~-
41oat1on t!lat t!le7 WN 10111& to do ••II'JtbiDa 
111 tbalr ponr to do ._.tb1Da befere tbe l6fll. 
IYID to tbe IZMDt ot .. U1D& tbl people 1A here 
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and bav1Df a propoaa ot tbe1r OWD lt tbe:re 
waen 1 t a loint ,P!'06J'UI, 

~ are tbe;r eo anxlouaT 

Tbe;r are anx1oue to keep tbh bank 1n the 
national apt• and not have tbh thing · tb.J'om 
on their doorstep, aa a Seot 1on SO caae, and 
not have tho balance sheet publ1ebed and avoid 
all ot those thinp. I think 1 t 70u throw 1t 
co tbe1r dooHtep, aa a Section SO oaae, 1t ia 
another two-par progrus. It wlll be dragged 
out. 

You 111ean wba t ;rou want ua to do ie to oo..e to 
an aue•ent with Leo, •••ZOJbod:r •IV••• on tbatt 

I do, 

And then h& ve Eccloa cc:mo over here and ea;r, 
"Well now, th1a h the m1nl=a, 'llba t we want?~ 

It Leo 1e with ·ua, abeolutelr, erolaeh to eyelash 
on th1e whole thing, tho whole program, up to 
the present moment on tb1a queat1on of. good faith, 
I favor having then an a8l'••ent on the bash or 
a united tront w1 tb the Fed on th1e. I think 
th1a queat1on or whether ther would --

'llh:r wouldn't 1t 'be a good thing to £t Leo 1n 
here a.n4 aak bla it he aSl"•• on th a progrut, 
and if be doea, not take an:r a ction. 

The ditt1cultr, 1t •••• to •• it I _,. Mko a 
cowaent on this, 1a that th1a fellow will come 
to tb1a llonda7 -•t1ng, eitbar encourased or 
discouraged about what baa happened to tba 
Federal Reserve Board, an4 it tha;r give b1JII 
an:r enoouras-t be will ocme w1 th quite a 
d1ttarent attitude toward the bearings than be 
baa otherwise. Jla;rbe JOU don't oare about that, 
but it ,, ... to M the Rel8l'V8 Board looka like 
a 'beautltul blOD4e at the 110ment and tb1a bearing 
look a like Cllar7bd1•, and I would like to ••• 
the oonft~ion to So;rlla .ade eo that aa it 
tacaa tb1a wbole probl .. ;rou will ••• tbat be 
bam•t got &D7 chance or - bow tbat r .. ult h 
te 'be ba'o~~Pt about--
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Bell i 
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H,II,Jrl 
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H,h! , Jr: 
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l! .M.Jr: 
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!low look, let me aH you thie. we have our _ 
have we told the Federal we would gbe thea 
a a1n1mum Pnlgram' . 

!!; we have not. We have told th• lt waa 
er cone1derat1on. 

Wel l , Why don 't we do thla. SUpposing we go 
ahead, have Leo 1n here juat aa quick aa we 
can get h1lll and ccme to an agreement and than 
have aa m&ft7 outa1dere ae poaalble around, 
particularly banltere. They have a good effect 
on the Fed, don't thayt 

You mean ToD Smith and Ottley and Spencer' 

Yea . Don't they have a good effect! 

I auppoae they do. I think they are good, sound 
people. 

And let •a have Corcoran and Cohen. And let•a 
have a united front amongst the bankers and 
Corcoran and Cohen and Crowley and ouraelvea, 
a.nd then 1nv1 te the Fed 1n with thia audience 
and aay , -sere la what we are 1naiat1ng on 
and we turthel"'llore inaiat that no Federal 
agency have &ll)"thing to do with banks - do any­
thing with the Bank of Aaerlca unleaa 1t at 
letat geta the Federal adainiatratlon this much 
out of it. We are not asking you Wbecher you 
lllce it, but this 1a the 1111ni11111111 program and 
we lnaiat that w get, by God , at least thia. 
!low 

1 
we are not horae t rading with you, Jlr, 

Federal, or with Mr. o1annini, because evidently 
you want to put yourself 1n the a&lll8 thing with 
h1lll and now this ia the prograa. • . And then have 
all theae people alt around and let Ecolea 
explain wh;y h e wanta to take leu or wha t he 
wants to do. Bow doea that aoundt 

It aollllda aa though it ia the moat likely way 
to bring about wba t we want. It they take thia 
poa1t1on, then it aeema lt ia jua t a question 
of time befor e you get a eatlafactory agree­
•nt. 

It they don't - the)' juat can't atand that. They 

• 

85 

• 
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. . 
Jot fi'OII the •7 tM7 talk. 

Se7110ur1 

'l'ietjenat 

'~ It tb•7 acre• oa tba t pro~ ao tbe7 ~ io 
h1a tba t that 1a their prosrea • I bad the 

DelanO! 

H.I!,Jrt 

1-" .. lOD tlbat tb~ aid the otbar 4Aq- I 
ba4 tl!.e illpre .. s.- tbe7 were &01Dc to do • .,.I"J'_ 
thiJic th•7 ooald io s•t h1a to •ta7 a natloaal 
baDII:. 

It thq 111U s1Ye bJa a new lioenae, or wbatner 
70U oall it, to so atate bamk em a leaaer pro-
SJ'UI than tbla, tbalr poa1t1on 1a uatenable. 

!lhe7 have to aa.- the r .. pona1b1l1t7 tor that, 
that 1a their Job, 

Tbat 1a rigbt, He would baYe to appl7 tor 1n­
auranoe, too. 

Delano! Jo, it the Pad adalta thea, the7 are autc.at1oall7 
1naurecl. 

Bell1 Doea tbe seoret&r7 t..ve to approve that llcanaef 
I• there aD7 •7 or thea s•ttllls al'O'CIII4 that 
llccaet 

Tietjenet You would haft to Ucm .. tbe baDII: to do bualneaa. 

Bellt u~u there 1a aae ft7 or settllls al'OUD4 that 
llocae, 

H,lt,Jr t It we are aure about it, 'ldlat are we wori"J'lns 
aboutt 

Belli You han atUl sot tbe Whip h&JI4, 

lllat tbe helll It 70u fellow• are aure about; 
that-
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B,II, Jrl 

• 
Yea. Ophal 

B. II.Jr l 

DelAnO I 

I tbouctlt tb&t -• tba th1JI& tbeJ oouldD' t doo 

• !bat 1a not the prooa<!Dre the7 ••- t o be 

Bolli 

adoptlDc '111 tbJ.a oorNapoD.s-o., tbouab• 

'1'h1a na a re-t a oCl1J1a1t1on, waan • t 1 t, t:bia 
atata bank, w1thln the laat 7••r' 

Uph&ml I don ' t !mow, Dmo 

Bells It waa a ~l balk, waen•t 1U 

Folgers About two 'J•&ra &&O• 

,Delano: waa 1t tb&t 10118 aso, OU' -.t 1a tba - ot 
1t' 

Folger: cctzoal 8Uik ot ()llkl ep4. 

Sberbond71 J o , enotbar Uttle bUlk. 

t!phuu Up 1n P1lo~. 

Bell: Tha central Bank ot OU:l&D4 1• not a a.-bar ot 
the Pecleral Re .. na. 

Oelanos 'l'beJ WOQld ba .... to get a 11oenae on tbat. 

Uphuu TheJ would ban to a•t a l1oen .. on tbat. 

Delt.nos The onl'J other R'J 1• U.S.a atate ~. 

B,li,Jrs 11bat I •:r 1n tb1a rooa t~are, 1t aoa• ntbout 
aaJ'1Dc, -t not be repeated outalda ot tale 

• 
• • .. 

\ 

• • . . 

.. 
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Dol llllOI 

Schwar z: 

Boll: 

Upham: 

Schwarz: 

Boll: 

,.1otjona: 

Bell: 

Delano: 

Bolla 

Schwarz: 

• 

• 
• - · 10-

ro~ to UQ'bod7 beoe'!Wa :r !aft ta~ •erT 
trallkl,., lxlt :r • laaking abllit,. to set tale 
Federal R .. e'""- te ••7 that th07 appron llbat 
the Caaptroller .la dolns and the7 w1ll lit . 
b7 all4 wait, I .uppoee " are in an untenable 
poa1Uon ir we retuae to tell th• what our 
minimua Pl'OSJ'UI 18, 

Yea. 

Frcm a public relatione standpoint, What do 
you th1Dk, atiekt Suppoaing we sa7 to the 
Federal Roeerve, •To ~ with ,-ou. We're not 
soing to gi.ve you &DJ *''-- progl'UI • • 

I don ' t thUik we would be 1D a sood poa1ticn 
then, bu.t I do t:h1Dk JOur wgg .. t1on or asking 
them to aek ue would be tene.ble. 

Aek ue tor wbatt 

Questiona , give us queations , 

In other words, take the poa1tion that we have 
given them, that tha7 know 'llbere we stand, what 
are they aaking tor, I thiDk that 1a all ri.ght, 
because we have carried the ball on thh thing 
tor too long a period now to - -

They have aeked us into~lly 1D the Metings 
to aet down What tbeae d..anda are more senerall7. 
The7 want to know how much capital. They have 
asked ue those opeo1t1c queat1ona. 

'ftlat 1e about the onl7 thing that 1a 1110ro 
dotinite on that paper than it 1e 1n the show 
cause order. 

And the dividendo. 

Dividend control. 

What kind· or control 70u want. 

Why does the apeo1fic -..ount relate to tboir 
reeponsib11.1t1ea ae againat our propoaad actiont 

• 
• 

• 

• 
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Belli 

Pol gerl 

Polgtrl 

Schwar&t 

Oplwu 

Bell i 

Ddano t 

Belli 

Youngt 

• • 

- 11-

I 4lda 1t pt tbn. 

'1117 4oaa ~ 4et1Alta·-t ot a441tloM1 
oapltal ?elete ~ t~lr raapoDa1b111tleat 
11117 4o th.., need tbeU 

'l"heJ 'ban alt"ead7 aa14 Uul t the BI.Dk n .. de 
110rt o~ltal. 

'rheJ ftDt to ha•• the e ... eaout. 

It l't h to be a etate •.-1>er or the Pederal 
R .. el"'t'e s,.a t-. 

we bad better tell th-. 

Well, tbe next IIO't'e h to sat bold or crowleJt 

y ... 

I don't th!.Dk we are a1tt1ns ao bad, do -,out 

Ro, but I .. awtullJ anx1oue, 1t poaa1ble, that 
wb~ theae ~ oome aro\11:14 here IIOD4a-,, tbeJ 
reall&e that theJ have oame to tbe onl7 place 
that can help the• and that the onlJ -r tbe;r 
can 00111e hare 1e with their bate 1n the r bauds 
read;r 1lo 00111pl7 with thb progrua. 'Dlat 1e the 
t~• ot JI1D4 - want them 1n. 

I woul4 call the pro6ft18, Ill'· SearetarJ, 
d1t1one•, rather tbaD a •'"' proli:I'UI& 
oauae the YerJ uae or the word -.. 11:nn:~~m• 
41oa tea tradiD&· 

•con­
be­
in-

'l'heJ asreed ~re th1a 110rn1Da tbat on that 
prograa theJ can trade, 1t 1m' t •'n'-· 

89 

• 

I t:I11Dk ;rou Jdabt trade with tbeee three agenc1ea, 
••n't tbat tbe 14M, not wltb t~ Ballkt 

llot with the Banko '!'he whole pre41 oat1on of 
that progrua waa t~t 1t would be ooat1dent1al. 

That 1a ript. 

I at1ll 4on1 t th1llk 1t 11 a pl'O&I'-• &DP&J• 

• 
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o.x.Jr& 

Bell: 

Delano & 

H.ll.Jra 

... 
• .. 

- ;,2 -

It ia •rel7 a ., ... apeo1t1o axplanaUon or what 1a 1D oerta1D it- 1n the abow oau .. order. 

90 .. 

Well. that 1a true , But 1t certa1D17 waa denloped 1n ~ ottioe w1th the theoi'J that it waa oon­tident1al and wou1d be confidential to ~e•• agenc1ee . 

'l!le""' h no har111 tellilll! tba t to the Ped thNe tlmee it :you think it ie oontident1al. 

I think there aN oerta1D thinga 1n that •morandua that the Fed might not go along with, or at leut tbe:y would -nt to make a few changea on. I think the real eatate 1a coe. When I Nad over tbeae papere, I bad the aame teel1ng that :you did, that we are not on atrong grounds wi tb Napeot to that item, but I tbillk the Boal'd will undoubtedlJ a&J that 1a too Jl,raatic to write that ott 1n one year and I think tbe:y will aek it it oan 1-t be done in two or three J8&ra . I think then the ~ueat1on the Cclllptroller will be taoed with 1a whether or not be wanta to do that and trade on the other end and raiae the capital to •Jb• 45 111111on. It he rahee it to 45 111111on• go ahead and write th1e ott over th1'8e or tour Jeara. But that 1a a •tter between the tbree agenciea and not a -tter ot negotiating with the Bank. 

aet crowle7 t1ratt 

Right. 

• 
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(1) edW· ,.. ..... w.-•.. ,.. • "•-- "'-" :z­
...... aoo,aoo. au •w _, • ........ ,.. ... ao 
.. - ........... td jfthu:l4 ..... It Jllll\wiili4 .... 

u s..r.t. 1t ... "'' .. 1'8\tnt ...... • ....... llel • 
s.- 1a - .-. o1" leu\ ... ooo,aoo. .,. ~ 
- 111\Sate .. -.l'-1 td ., leu\ .,. ..... 

-"·U.--' '- 6e ;A oft 1 lbt.l7 ... a I'" N• 

:ate ol 4epradeU. 8ft lie iaba 1a tile t1tt1aw • .U brt1,. 

boule, tllnli_.. ad ft:narN. 

{I) D'J'4ed•· 111~ c.- atook 111111 eo\ be pe14 Clllt. ol 

~\17 llll1aUJII -.ti~ jlftftte .. I'll ow. ,. .......... 

aal.elw ol '-" Jftft\a, to tile a\ae\ • u~r!J' -' ftl'ft lie 

.... to allel'p otr ,.... ~ ... to .na'IIU* I'll - .. 

reqdl'ili4 ... c '" 11• ol .. Ow: ..,. w .... Jftft\a 

.at liol plaN4 1a a .. ,,,, I'll oa -~to tUa an ol 

fOIId.'lllta ...... rteu. 1a ........ -~ 

{4) DlW]]J l!t14 "'rt $ $• ,.. Jlek 111ft di.apDW ol all ... 

or tMIIa~ 01v lllllk llllolt 1t uqdl'8d 1a 'liGJa\toa td 

aaou. 11M ol .. ~ eta\111\w. 

... 
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I.N'p u.-. - .... IF •• ,···-., .. ~ ..... 0. ,, I' 
!Up liMe ..t 'be 0 1 I I ~ tile llu* .. a ftW •• 1-... ..-,1 .. tllet .. 
-· .tar1Jic tile .... ,..... 

(I ) lttl ..tate •- ··~- !lien- 'be alettaite -~ ,......., 
ot Uqui·~- et real ..... Mldlac•• Mil hJq,....... ... t_. ...... 

pr•b• bolt 'b7 .. Nbalne la11l_, balt)' Corpora11loa, ....& tile _,.._ 

with Capital C~ aD4 Caliton!.a lAMe, IMo .l.ll Na1 ·- MOlal ... 

or O&l'Tie4 ill nolotlOD ot INti• &U1 ot t1oo lnlee4 ••- - 11e 

41epooe4 ot u •- u poool.'blo. 2!.- liqlli .. tlOD ot Nal ootate 1- 'llld.oll 

do not ocmtora to oeotloa It ot tile hUn.l loeol"ft .t.o• ..,t 'bo oooolonto4. 

(f) Solt-llloul'uoo ........... 2!.- lullt - 1laU ' eliate otepo to obU1a 

the 'b&l.&Doo ot 1 to oolt•iaour&Doo .... .,... 'tlalod tra -..n.. o-aJ. 

Corporat:ioa. 

• A.ooou:zrt.i!!& praoUooo. .t.ooOIIAtlJIC pi'&Otieoo -.et 41oolooo tbo true at-

of aU tftD.eaetioae, Loee 1- - aot 'be 41apo- ot to · - port1M • 
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/ 
l'ununt. to bU dat.J 1IDIIR ... - to ....... , ~tara 

1n naUon&l b&Diao, the ~ ot \M Oul>...., 011 1~ U. 

1940, NM*l an ord8r to ehow - 011 \M kat ot IMrioa l&tioaal 

!Nat &1111 Santw• haoclat1011, laD hauoU., Oalltanda, m1 1te 

clireot.ora, !'be OIZ'Ikr ~ tor a boart..lc &Ill ..U. - tm kat 

m11ta direct.ora to abow w!lr, atWir ~ dqa tra. tm la-­

ot tM ora.r, tl. ~ allaal4 IIOt pabllah tl. ..._... ot -­

iDaUoo ot tM 11&111< ad cite tl. ...... otfi .... &Ill ~ to 

tM 8o&l'd ot Ouhll-• ot tM hderal .. _... IJ•tea tw -.1 

tro. ottloe. Tt. .. two actloaa AM mlt.hori...S 117 u.s.c. !it.la U, 

.. cu oaa 481 &Ill 77, napeoti...q, u.dlll' -uoll 481 tm ~u.r 

1a authorl...S to publlab tl. nport ot ere" MtiOil """" toM Bult' • 

lillie 'bJ tM ~ ....,. oa \M nport. Ullder -u.... 77 tl. 

Col!ptroll.er 1a atbari_. to olte tl. Bulk•• ott1Mi'a &Ill dirMtora 

to tM Board ot Oouw-• ot tM r.....u lu ,. IJ•tea t• .-u 

OD tl. en-d t.Mt. tlooir 118ft -u... _, ..... 'DI I "'*'• 
practt- ad n.Jatot.. till :a. an.r ~ 117 tm Cqu n,. to 

diacOiltS... ROll praotl- ad rtolau-. '!'lie boart..lc ~ t• 

ill the ora.r 11 H...,..,_, tor ,..,_,. 14, 1940 &Ill w1ll lla ooaolaeW 

bet.,... n.a.. .,.ltaa a.ar, 1. Batea ot tm lJIII.'NI"alt,r ot IIIAhlpa r.a. 

School wllo bu "- olio.- II' tm ~ to ut u bU apoo1al 
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!"- hr n f/1 tM .._-..._-* .... .sa 
-# - ct • • - .... • llfwl :.. ... w. • ....-.... -- • - I ,a, INU ,..,, .. 

cr1Uo1- "'"-\Ill II y' n-•e etn.e IIIII rqn11·~-
• ot tM Jak, ,_II ;b: ,.., • ..U..ta 1-''11 \Ill ..... ..._;. ... 

_ _,. att.er tile .... taUed "' ~ ......... of ... ........ 

tuiu.to ott....s to - tte __._ ..s ntep1 ~. oa 
at -.t t 0111r oo•·d- dari'!l ~ -tu ..... Do a JO, 

1939, tile llaalt ...... nra.l ~ "' - ....a noJ.. 

UDaa of lair .... __,. 01111 ... - _ ...... ~- 1D 81141U.. 

tM ~ -'- d8t.&1W lo'ton ot orltiola"' tile llaalt 

and hel4 two ocator xr flith tile leak• r ottloorr. !"- rlolaU.. 

ot 1rr and of roaa4 Mnlrhl J!ftOU- Clllw..d 1a t-.. ooat­

and let ter wro DOt - to tile Ienir ill Ui1 .,_, 'fbe7 1114 lloe 

npMWJ.T 'lllroupt to tile Ienir' r att.ttioD br tile au-! henlr 

_,. ... . . r.pario tor~· l'rlor to tile turt t~ .....u.c. 
Deopltr th1r taot Ulll tile QN1t1o nn '"'~ 11811 orltiolrrr of tile 

Coo!ptroUor. tile leak .. ~ 1a ito I'Or-1 "' -·14\ tile 

-~-· ot'L9'•t,.. ot. 

"- role ....... ot ti. c qta , ...... uUoa 11M -- "' ~ 

trot tile dtrJ!Nitorr Ulll rta )hl' r of tile Jlut, fto lrnlr liar .._ 

w ...... -t tlllr --' ~ oathari- lllllt J'Oqlliftr -en;' JJer 

ot tbe Cllli • to at..-N dtrJ!Nitrn ap1lln lllecal fllr • sal , 

M •k'• ~ • tM ,.n ot f/ltiOfllrl Ull 41roetrn of au.-1 

'banlrr , oa 1111 • u, 19J9, w- t_.s• * ._ - ..,.., 

• 

.. 

• 

• 
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• • _,_ 

till C •••nner -' • ftM1 lnW t. * ... llldell naW, 

~·· awoJriaw _. .,..uu -.,. t. _, .. , * •"-­
reterno~ to aboft - \abll ~ tM loud ot D1r=etoN ot ,_ 

1.00 

Be:nt bJ 0....._. 31, 1939, I llllall lie a 1 Uld to. \Me .0 

acUOD u tile la ~ _. Nq1l!.ne to pak:ut * 1at.'Nta 

of lkpooltora ADII atoclrho'' a.• 

Tbt 41IJII'opg'tto.~ ~ ~<II Nal --­

bold bJ * .... 1a - ,_"' -tMr, ita ........ pltallat.1.a. 

pop111ta da:riJic a porio4 ..._ eenllll• llilloul&l lie - ... to 

~ * ~tara• ~ ADII * reW..Uoa ot 1l.1epl. . 
and or1t1cl.Md -to are * ,P1.Jic1pal cr1t1o1- wlliola t.loe Balik 

hole · t ailed to -t.. I11 pwatar olet.all, tboo loealo at.tara whlola 

h& .. bwo ...U.S to tile atteot.loe ot tboo llaak t.llrooiP _,_, •U. 

r.porto, orlt.lo~, ADII ~ .... tile to~o 

1. ,., ""'" Cm=nk'$'·· lp1ut. - .. ,.... o.plStl 

ot.n~oture ot a.pp ··~ tJ,OO,aoo,aoo, t~~e lluk•a -a.u. 
1D N&l.Mt6.te, 1a- tan._. aottc-, to~ 'h '•t.J, 

$90,aoo,aoo, -•a ..... ot 16,000.000 <11 i'Wl ..tat. -uc 1-. 

""" 1IPISer taru• 1 a. !IWo 11 pwaU,. 1a - <II tile i'Wl ..teSt 

coDC&Dt.n.t.loe ot.., otMr .,.t,to.l llull: 1a * at11'11Ja1St4 llt.at.aa. 

Tbt ~ 11u laalat..e tboot. 1 'lata aStpa 'II& SIJ.D to ....,_ 

or lll"it. ._ t.1111 -••r~w'liw i'Wl Nttt. •• nu.. 
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• • 

their repon. fll ~ 1a .. ,_ , *: - ~ .. , ·­
boa tM Coqk u_. f1l ta OW: '9 te .. •• J,r ~- flit o.w.z. 2, 

1939, * DlneW. "' t.a. ... - ~ ~ Ulall' N-. -

nhal to .... fllfr tM ~ -' .. lir \loa I a 1a tM l'8llft 

ttl 1fiJ:t n. 19)9, ... ....-u.. -- --- to .. , ... 1a ..., .... 

reporta fll 0011111U.. fill t.a. Jlallk -'1.._. a ..ta .. _..,. 

Jlftotlaa ud a n.J&U.. flit :z... ~. t.a. luk reru-4 to 

charl• ott &ppr 1•te]J' 19,000,000.00, *- •t Q 1a * llult'• 
real e1tate1 and 1a tbiit P"hl1•1wd Nplri flit OOIIIlitiOD NpN-ted noll 

UMtl U podo 

3. v ' eplhltp$1•, ID 1927 t.la1a Iaiit Mil a raU. fl4 

•l'5'l'<lliatel¥ 11.00 to IJ,D.OO lie' .n ....S aapltal ud "-lta• 

'I'M ~ ~ ...,.n fll ••U.. aMaa a feel'• to a ntia fill 

•1'5'l'<111atel¥ IJ,.OO to IJ,4.00. Ia n.. fill t.a. w aal aat&'­

CCIOI-tnU. _. etMr tbld ud mtlld.a4 -'- llal4 llr t.a. lak, 

t.bl leak " 2 
...... ,,.... !1111 0 q' ,,_ ....... ~ 

--~ t.a.t tM ..... oMda I!Mi"-1 aqttal. 

4o 111J'' 'b)tc, 81.- 193J t.loo Ill~ iS'- .... 1 
... 

•t.MoUJ, ,_ 6 ... _, to 19.2 pa:aas:d ..._ ........... ll'ltiot.a. 

""" wva1ap r- U. Goq? U• tllat ~~~~- Ill~ - Jid4 tM 

• 
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• • 
11i11<1Md4W_..,W ''a, • , ..... .,., '.u..._ 
ud a ~mat,. Ill"'- d ~ lr1"d"1 u.t., ... (a) =•-
tile ....... pl .. , ... ~ f/1/l ...... .... - .... 1M! .... 
~· ,,.;.....,., ••• ,,. • t •u~-• 

o1aN4 Gill kpt I 11. :Lm1 lllq&te tal ,_.. tta\ ... J11a1t ai , 

to o~oarp ott •w < -~ t9.oao,100 fll ta tu,5CD,IOO ot e.t••w 
lo,... .et up 1A "'- Nlllft ot ~ daW ,_ 21o 19)9, """-: 

beile .... ••ll' .......... ., .. c •• "• ...... "" -- 1 •• 

Di'fl.deade ll&ft ._ 1a - ot -.tap, _,_.,.. ot - rr * 

• 5. Tnr· te 1m! • ''t ''"• ~ O.puzat!ca, 

- ot 4:/lC ot U. Buk'• rioolt, a4 it• .,....,d••rtar a4 allJed 

iDW.rta are ol!UpW to U. BUlk 1a a to\al ~ ot -. tllu 

t60,ooo,ooo. !be ~ 1a laa1aUal tat druU.o rtepe ...., wan 

to ...c... th1• 4wCCou •••• uaU.. It 1a .....,.,n, ~ 

tbat th1r u... ot . ....u.t .... clrut.iealll' ... rt ., t "" Uqaide-

Uoc. Ia \lilt put \be 1ak 11M tN&W el~Up\!GM ot !It- 1a 

Corpar&Uoa .. 1\8 ~ 1a --_.- &I to ~\ 1a .. 

tier tM ............. -'da ot 1\8 ..-!U. 1a \be 'l£ ·-­

_,. ot I14,000,GDO, ... ....u.w .. , -' .. eliUpUGM ... 

to tlloo Bulk floM !I IlK • f.o& aw..-u. 01' 1\8 I - 1d1aria8o 

6, J19kUw t( lac I\ 1a \lilt ped\f.o& of tM ott1• of till 

~ ot till OWa If tat \lilt llflllk 11M n.1aW \lilt Jlau-1 

Ben'rt ... ~ 1a & --- ot .... -- &I (1,) ., II'Oihdlll to ..... 
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• ... • . • ... 
' . . ... 

ttnw.eua. .. w•*• 1 ne--~~~·-~- ••• ... -.. .. ~ 

-u..a ... ~ ... -.... -- Ia ,..,. I 2 I 5 .. , ....,~_ 

(2) lrJ ba'fiJII - ... ~ -' oi ~"- .............. ... . .. 
troa ~ Cla'fan."- ... _it. .....-.-. (JJ "'...--

111 aa w.c-1 - .-t.a1A -..-•to 8toolt lllda • aU.-1 'llall: 

u ""t parm.tw to ..,..u., (4) 11r ~ tn.opnr.,. ..u-

..aw, ...,., Ul llr ..u.a., to .rt7 w ...u enaw :~-. 

wld.ch 4o 110t ...., dt.lo U. uq!ilb u fl U. :a... 

• 

• 
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cort 

• •• 
"' .. w 

• .. 
• • 

JlllliiD( ..... 
W*'ID • till 01••11 

PLaR ~ • tiUIIIf;.-cca:aw- • ••• • 

., 

!18ft WWI& ••••mi1•a i•r;wm~ ,... ····~·r J'DII & 

• ftUr a ••--•Ill M +fi)M, -liJII. a .-za ._N 

!0 •• 

.. L E IF 
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" • • • - 7 ,. ...... ... ,, LW•• • 

I I 

:1. g=ntl,. 1M t'W _. • a.• ---• • "•- 'r _. 
~ ta. IJJ,OOO,ooo. !IU ...,.w ~ ._ .......... ,._ 
tile DV til: sP tile pa a M el Jl"'f.,... n..o U ,..... 

t~ ftoek S. S.IUCl, U -.t _. lie NUret wtu...t a 

eo1ee1 hmal s.nue sa - .-.. et a& 1-.t e:as,ooo,aoo, 
ilu ~ • •"'=n.- ••w et• 1...a 

t75,ooo,ooo. 

ef JWII~ c!.ft1ai-'191M( Jft1Ua _. I'IIUINo ,.... 

~11 .......... of llaM ...,.u-.,, 1e U. -- Pll I I 

ua rw••• u .....sr..s 'r u. o:;zou ner et u. o. • ...., • 
.t.llllaM ~ _, .. pa..-1a a .... tal.IIIUIC MDII .. 

\J tUt _.. etpa1d.'ne ~Sa U.-.. •• a. 

·=··· ,.,,.. .. ..• , .. .....u- _, ..,,_ .... 

...... el \e eUIIr ,.,..u. .............. ts.tlll -- ... •• 

~ JII'CI\1- t , .. -..la1T \e .._ ~. 1\e atUllaW 

'nct'e .n M A ... el1 ~ _. a 1'1'--Pal$"-• .... 

If ' J s••r-' .. t.nw. Sa tM,..,.. r .U. ' I 2 I k llo 
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. 

• 

• ~ 

• • • ~ .. • • • .. ,.. .... .. • • ""' · . .; ,, mmJ11 "f ) 5 $ $ 'l'llo ...... " I I .. .U ,..._ .. . .. ' 
ef tile IIMre' CILtr .......... ~ I[ a a ta ..... ,..;, i6f. . ' 
...... "" .. tile ..... It 7 

.... • 

. . 

• 

6. wn 11m, 'l'llo ...... l;r ......__ .... lifa ___ ... ~ .. 

• 

. . 
,t,, 0 ... 1 I , ... U....t11o 11 •• tllolldr •• " 

me • 1-' -..1-. .._ .... _.... t11o ,.n ,... • 

.,, w dti ,. 

~. _. tM -tcoou 1iWl ..... , .. 0 ; ; cad OaJ• a ida 

Lalla, JM, AU naJ. onao ~ • .....ut Sa..,,,_. •• ot 

lee\1a S1J1 .. \a. ...... It NW llift '1lo 41 II II ot u -

~ \e -Q'= 24 of U. ~ a11 OC JA ..t. M II ' 1'111. 

a '* 'l'llo ... -' ..._ , F ., ....... to -.Sa 

U. MJ I el i.t. ..,....,..., ... __ 101 ill 00 ,_. ~ ~fa---·:1.ea 

o-nl Owpw ' 1=. 

• 

• 
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.liAR OP Y"UC» 

rr-•entl *'• leU ... ~ :;m.--· 
• .. 

(• 
.. ·. . 
• ' 

H,II,Jrl W.U AGir1 Dua, .oDuU 'fOP ..... ,_ ~ haYO 
u IISD4 .. • :O...f• "- - .aur._oc1a7 •l'ldllc 1A :ro \o tho llllk ot .a.Maa • 
.. , ha't'O JU1l .. , 1A ldAClt 

•• 

Bill I l CIOA 1t lmow U l ha't'O &A7tbSA.tr Clo1'1a1toq 
Ia lllAClo Ot OOWI"'01 wo wlU rioot.YO tbe 
libDN &IllS laW70N ta.Prow qCl 'llil'lD& tile. 

" . 

B.M.Jra 

Belli 

1Q1 to Cia to. All I to14 JU1l thh •l'IWI&. teo 
Crowlo7 IIQgOOtoCl lhat wo b&YO thU ooAtor.oo 
With tba Pedoal RoooPYO ottlolall OACl thot 
wo bold lha oolltoNAoo with •• -u a ~1' 
ot l*)plo •• po .. t.blo, DOt ~ 1A thlo 
pooat blc SJ'01IP wo ha4 tho other ~. a 1'0-
tull. ot l*)plo, aD4 pt 4hauololl GD th1o 
thJ.Qs IID4 pt DO plaoo, m4 O'fOPJbo47 atz.14 
k talk boaauo thozoo azoo oo ~ thozoo. 

Bo naoote4 that tho t11'ot ocmtorcoo b1 bel4 
With 3Ut tho DOOOOOOPJ poopleo 

Wbo woul.4 tbat bot 

'h7 to s•t looleo aD4 MJbl bO oo'lll4 4.l'a& 1D • 
laW70P, aD4 Dolaao &114 ... f'lllq aD4 teo Cl'Owlq o 
Bo ooul.4 ~a laWJV, INt u a14 bO Clla•t 
'lllmt -· Be -.14 Jut p owr tho p;p:w 
wo ba•o •& oe4 k llilro 1D tbt ~ u4 'llb1eb 
teo Cl'olrlo7 •&Ned '-· 

• 

• 

Regraded Unclassified



B,li,Jrl 

Polt11 

B,I,Jra 

Belli 

B.I,Jra 

Polt71 

Bella 

Polttl 

Bella 

B.II,Jra 

w otm1d • It w ~ .S.. to !law u Ct 1111 
w atan!d ban 1- 11et'- ._.,., p\o beN, • 

'lila\ do 7011 tiWikt 

I 'MI'J 4ot1D1 tel,7 teol 1t w are plJic to II&.,. 
1t at all, we o'Q8bt te ba.,. 1t llefl>re O..h1Jlc 
-•· I 4on 1 t know 111wther w ba't'o to haft 
the ooat-oe or not. I ha•en't AIIJ 4otsnite 
teoUq • lt. I 4GD 1t tbl.ak U ...wt do &J' 
bara. I don't Dow bow •ob pod U; wU1 do. 
I eort ot ba•• a fMllJic tbat Booloo wUl not 
be able to talk on tb11 'CtU after - talk 
tezwa ritb OUebhfo 1mtU after be bae ba4 a 
tallt w1tb ... I n 1 t tb1ak •• baft to be 1Jl 
tbe podt1on of,.,....,., to b1n an4 uk1n& b1n 
to - to 'Uo I tbld: be bal pt to tali to 
ua betDN be oua 4o ~ns about the llmlt. 

AI I 'C4ontan4, Pl'141J' Bool .. 1&14 to 10111 bo47, -.a are 7011 te11DWI p1Ds to be readJ'1• 

Y .. , Delao an4 be"" at a 11mob-. 

I IMo 

llaJ'be tor purpo1e1 of relat1onllh1p, 1t llipt be 
beet tor u to 1a7 wo an reeq an4 - on o••r 
an4 we w1U mow b1n 'llllat w bin pt. 

Be 1&140 .... , &N JOU toUOWI p1.llc to do, &N 
JOU p1Da to -~ the 411oul1out I th1DI< 
JOU 11&4 tinter bari'J' 111'• !b1l laWJer 11 Pins 
to be baro tbo ID4 of tbie ....-. • 

'ftlat .... ut1A1t&17 ba -u to ••• ,. betDN 

be··- b1n. 
I tb1Dk we 0118bt to paab it a llttle. 

'lh11 11 tbe W7 I tHlt I ba't'lll1 t ob&Dpcl ODO 
'bU, I tbS* lt 11 't'ei'J untort"Zate lt we haft 
to c!•• Boola• AIIJ •torlll 10 that - 10 bt 
he oua dt 4- u4 ti'J' to 111ptl&to w1tb the 
luk ot AMI'loa bei:Wa DOW ud tbe lttbo 

I tbiDk tllat lB 1'1••• WO lllloulda1t let Ida 
4o uaat. 

• 

. ' . 
• 

.. 
• . . 
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B,II,.Tl'l 

Belli 

H, II,.Trl 

• • 

- ~ -
'ftle tllouaht baa ae~ to ban cb&Dge4. I 
ae• to iia.,. •de m brpre .. 1.011 on the crowd 
and 1t baa abazlaed to thla extent1 'ftle;r tMl 
1Da•uob u tbe;r ban uke<t tor that, he 
ahoul4 kDolr cat " want ao tt.t l.t we aa;r 
~6 llllll.cn n- capital, he doem•t aa7 26 or 
eOMthl.ng ll.ke tbat , but e•er:pbod7 ..... to 
ba•• aJOZ'a or lees come aroWid to "Yee, TOll 
can ban thl.a, but not to do '!hat To111 Sld.tb 
ea1d or Ben Cohen edd, • or, aa 'l'oa put it, 
tbat the Pedval Reae:rye tboupt the;r ~oul4 
so ahead and 111alce thh deal, I tbJ.nlc that 
WbJ.la dl.tterent people don't realise it u 
1111cb ae I do, becauaa I ban bean watcbiDg 1t 
aa I eit back, I think the7 now all rea11aa 
that thh th1Dg ot •J!i:fnkto Bcclu, urgl.ng 
h1a to -ke a deal , I people bave with­
dre.wn t1'0111 th1a poei tl.on, but on tha other 
band, bavi.Dg had thl.a diacuuion puta ua 1n 
the poeitl.on or Boclea baing able to ea;r, "I 
uked the TreaeU17 Cl'Owd tor thl.a !!!l.n'e• re­
qu1re~~U~Dte and the7 'IIOUldn It gl. Ye it and I 
h& ve sone ahllad and told the111 26 or ~o. No•, 
I would have uked tor ~5 i t 70U bad told 111e 
it wu ~5. • Alii I IIWIIIII1Dg it up right , Dant 

'1'ha t ia r1ght, 

Ue1ng Tom Sal tb ' a tbougbt or urgl.ng Ecole a to 
go ahead and nesot1ate, I don't tbJ.nlc an;rbod7 
now wanta b.1a to do it, but on the other hand, 
tbe;r aort ot feel, .. ell, let hl.a know llbat 
OUl' poa1t1on I.a. • 

I th1zlk .. alwa71 •de i t qu.1ta clear 1n our 
oontarancea tbat .. did not want tha Federal 
Raee!'Ve to nesotiate tor ue and tbat 11 the 
raaaon we aeke4 h1a laat tS... juat llbat ha 
would do with thl.e progrut. 

I got the d1et1nct reeling t:rom both Sllltb and 
Cohen tbat the;r 11:1m ot thought he ooul4 do 
the nesot1at1ng. 

I thi.Jik the7 telt 1 t reall;r d1dn 1 t lllalce a lot 
ot ditterence who did the negotiat1Dg. 

109 
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- ' -
B,II, Jrl I teel t!ll Depti&Uq etaae b put 11114 

tbe7 !lbaoald - 1D here, ODM the U11J1c 
at~ 1'1' ~ the Pl'OMaa ot the he~ 

~ the7 11 eq, ow, tdlat wUl 7011 ta~aot• 
all l'i&bt , btlt the wtlol e theo~ ftl that 
1t we 1tarted thle th1Jia, put • preelllJ'e 
on th• and eo t ol'th, that the7 111pt be 
f'ealcnable , I don't thidl tt.re 11 one 
chance 1n ten between now and the Uth that 
the7 will be. 

Bel li '1!!.11 tallow on 'l'ueeda7 •7 be here tor the 
'181'7 p'lll'pOee of t1'71na to be re .. onable. 

1'oll:r1 I thJ.JIIt tbat 1a probabl7 ti'Qe, Dan, but I 
th1l* that we probabl7 UDdereets-te the 
po11t101l that we he••· I -an, we are 1n 
the -.1441• 10 -oh that au th .. e fallon 
out &rolmd the eda•• can 1 t do &IQ'thlna 1n 
80 tar ae aol 1J1Da the probl• 1a oonoemed, 
w1 thout pttlna 1t 1n one fol'll or another, 
10 I lh1Dit tbat controla the a1tuat1on 

(! abaolut el7. 

B,H,Jrl Dan, 1t 70u don 1 t 111nd, I would like to t ake 
the oppodte v1~1Dt of 70u and the other 
tellowa that are qa1nat the town uetlna. 
I aa tor the town uetina. 

Belli .lJ'e 7QUt 

B.II.Jrl Y .. , an4 I will tell 70u ~· !lave two or 
three banker• 1n and two or three of theae 
laW7Bra and apln 1n't'lte Ben ODhen 1n - I 
th1JIIt that the chance• of ak1na a - of a~lna 
the Fed into ac.ethlna are •ucb better 1D a 
to1111 -•tina than the:r are w1 th a a-.11 SJ'OUP• 
I 110te tor the town -•UJIC • . 

Belli I n1 hopina we wouldn't have to m... ha 
into 1t, that we could a1n h1a our proarua 
and oooYinoe ht. 1t •• rea1011able . 

l! .II.Jrl I aa tor the town ••tina• 

Sc:hwar&l I -~ Jwt aolna to ~q, •rnrn•t .. ,1 .... 
t~ ou.r pl'061'Ul tor their omat1on, 
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B,II,Jra 

Bella 

B,JI,Jra 

Klotz a 

B, II,Jra 

Bell: 

B,II, Jra 

Bella 

l!, lf,Jra 

notza 

l!,II,Jra 

~---(Joy·-· Slat'-td.-, Willa - ftqDI .. AI> ... to upUate. tbU Plate thea sa t1a11 
peettt.r .... er 1•• of Nle,J1q t1ao prop.. 

I ~'t th1DJr l01l wa14 do '-.t. '1'bo .S..\o 
tbat 7011 .. 7t "h1'' b ·-thia& that JOU 
GaD at do, • th- t11e7 ban .,, to aet tboil' 
bas vp aDd oa7, -.. aro Ul 1114opODdoDt •aona7 -
7011 un•t te:Ll •· • llat it 7011 san-. t:twa in 
tot' a town ••tsaa aDd lot •••PJ'Io47 baft a 
talk, tb87 then kDow tlaat tbo 'Balllr or .a-n. 
kDowa, tllat t:bo lop.l protouiOD lmowa, tbat 
the Proa14ont lmowa, at ootazoa., I u tor the 
tcniD -~. Dan. 

wau, IAo Jut -d• the naaeatlon. I don't 
t:b1Dk be tolt eo atronal7 about U, Be tboqht 
-7bo wo wou:Ld - DOU'Or to ptUq Bcolea on 
our olde it .. •7• ..... th1a 1a 1t. It 1a 
luat up to JOU to ull th1a tb1q to tbe Board, • 

It JOU Will p:La7 rq lnmcb, Jut take tho llorgen­
tbau b-ob, and baYe a tom Metlll&. 

Plua axperionco 1D tbo poet with Bccloa . 

I -ld pla7 tho town ••tins bunch. 

We aro not sOlD& to got Ul a-t 1D the tom 
aeotinao Wo probabq Wca1ldnft in thO aal.ler 
••Una• either, be•ua• tb07 are solD& to take 
U back aDd .al.l 1t oYer. 

aura. 'rbo .. ro people -

'!he .," people logitt..teli tbat Jmo• about tbie 
tbina, the bettor, All4 Boo •• len' t SOlD« to -
Bccloe 1a going to aot ont1l'ol7 dit't'erontl7 1D 
hont of a town -•tina than be 1a ln trent or 
tbeao throe or tour people. 

~ woald, 

aure. Be kDcnra tbat tho .. people, it be dooan't 
bob&.,., an solD& ·~4 talk. :t 1a the aal.J n7 
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Belli 

B,II!, J rt 

Belli 

B,JI, Jrt 

Foleyt 

J!,II,Jrt 

Belli 

B.IC.Jrt 

Belli 

B.M.Jrt 

Foleyt 

B, II,Jrt 

Fol eyt 

- 8 -

" b&"N hla. !18 4oem1t oare &boat • -
!1&4 d • •tr.tecl Utat. ...... ... 

... 

'Ibm are ,.. soins to 4o th1e, t_,rrowf 

It WOIIl4 have to be 4one e1t2wr thil attemoon 
or tc.orrow. 

It J'OU 4cm 't ld.nd, wait unt1l tbe people co• 
in to.arrow. 'lbo will be here to110rrowt 

'l'llo banke:re, Ot tl17 lind Sa1 t h . 

And '&1ch of -tbe lawyeret 

B441e and LloJ'd Garriaon. 

S'ftll. I 'IIOUld have a town ••till8 to.al'l'Ow, 
plua Ben Ooh en. 

Would you han tbe SeCill'i t1ee and Eltchall8e ec... 
miaaion int 

Yea , definitely. 

~t •an• the aa• -•tins we had before. 

I certatnl7 would. 

We will juat so onr the pz:ogruo, point b7 
point, aq-, "Here it 11, gentl-en, th1a 1a 
wbat w are aaldng tor. We 4on1 t oant anybod7 
~tpt1atins th1a tor ua. 'l!lia ia wbat we are 
8011145 to &ale tor and what wa are going to get 
'' a re.ult of th1a hear1Jas. • 

Do .. that interfere w1 tb 11h1t~y Se~rt 

•o, he 1a tor that . 

Bellt He 1e all right on 1U He wante the conterencet 

H,lf, Jrt 

Poleyr 

You have the conterenca in 70\ll' roc.. and it 7011. 
don't aind, I would 4o 1t that way. 

One of the tellowa on Ulia trip, Arthur carter , 
n14 that in '113 Ohnnsn1 aalced ttwa to .Ue 

• 
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H, II. J r: 

Bell: 

H. II. Jr: 

U3 

- ., -
an audit of tha 'fND•-1'1oa aDd after the,' 
sot 1n the,' tCIIDid tile,' ocn&l4n • t au41 t TNDa­
•el'1oa wltbcnlt looJdll& at tile 'llllderlJiD& 
propertlea and tol4 01um1n1 tbat, and 01ann1.n1 
aa1d tbat he wouldn 1t let t~ eo into tha 
ballka and tile,' aa14, ••u 1'18llt 1t we can 1 t 
60 1nto the banka, than W8 won't &iva 70U a 
cert1f1cate,• and he wlt'bdrew and he aa14 
G1ann1n1 has retallated ap1nat hila aeveral 
tiaea on the w .. t Coaat. 

Well, I w1ll be up 1n the countl')' tc.orrow 
and 1t eo•thins 1a happaning during tile 
aeet1na tbat ,ou get to- a point - wbJ, gin 
u a 1'1na, bot I woul4 pla7 thh b'IJDch. 117 
1ne t1not tells ae to do 1t th1e _,. • Dan. 

'lila t 1e all r1gbt. I dec It th1nlc 
ae tba pe ople In the Treaaur,. are 
1t aakea anr d1tterenca. 

o. x. 

that u tar 
concerned, 
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, .. 

te I. f· t I . L / 
1, CtpUtl.. !loo oapS.tal...n .. hn ... 1 Ua~ 'lllr-' 

lna -.a .,,ooo,ooo. U tao. oap1t.l1a .. _ .. 'lllr u. 

ia- et ...., ...... lltooll:, ... Fefernd noot .n .n .... 

retire4 lll.iload a _....,._W ,._.. 1a - oRooll: et 

at laarl 125,000,000, .._ aall1enaa a alt.iaata - oop!.tal 

ot ·~ laarl t7s,ooo,ooo. 

•at tire~ • ..- ta .._. .. on tutan 1.o .... u4 to .nawa 

re-• u requ1:N4 'lllr U. ~ ot 1M Can aq, All 

lloD4 JlfttlU ..t 'lie plaoed 1a a IIJII''•' - -t io taD 

.....- ot poanlllA 4oopz a1•U.. 1a 1M ._. a-t. 

J, .lc 

poM4 ot • etMr ,.n1M ......... '-- t14o; llalM ........ 

..W, All .,...u-' M•1 ~to tawr ~.ita 

4, L01w. ...... -.\ 'lip '11ir 111a --.l'llo"- 1a 1M l.ut ....,.n ot 

=en1v\la .n .. +e .... eft 1 CJ•~ .. a 2 II ''• "> 
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-2- l't 

, J 

I 
NW ot dlllriiiS.aU.. .uot k tabla 1a tM fla\we Oil aU 

........ bauM. fllrll1- Uld tsataree. 

s. P'm'1r be'' bnk :tank· !M luk .. t d.iapoM ot a11 atook 

of t» .. u.-1 cu~ IIUit llb1cb u ~ s. rto1at1oo of 

S.CUOil 5136 of tM ~ atatotea. 

A. 0 . ~ larp U.. .. t k ooot.1ale4 117 tM BoDk at a 

NW at lAut eqD&l. to tllat ...S. durillc tM put J'8U• 

7 • Jr1 Htctt• cgy•trst.iop. !blra IWtt be a clet1.Dite accelen.W 

I&'OIZ'Ul of liqvJ.datioD of l'Ml aatate bot dins•, ••pecial.q Mure 

Uld r- Mn!rlnc p •M• beld 1v lliorcbaJrto .. u<>DU BM11;r 

Corpan.tJ.oa, Uld tM -u..cta llitb c.pital ~ami Colltoru1a 

r...u, IDe. .All nel aatate ..,.aired ar carr1ed 1a rtolatloo ot 

a.cu. SU7 ot tM a-deed atatatee -t .. .U.poMd ot &I -

u poee1hl•. ftot liqvJ.datJ.ca ot nel aatata ~ C1ch clo DOt 

ooot .... to ..t1a1 24 ot tM hdonl .......-. kt .... be ac:c:.J.Aont ... 

8. &elt-b M' brtm• !M 8aAk .at tab 1 ''•ta .te~ to 

------
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••ww rca a PDal 

Coptman n •·:t ot 'm1n 

.l -tiJII WU 11814 :lJI tile 0tfi011 of tile 1lad.r e.ont...,. beciDD1,. 
at 2130 P ••• , hbruar)' 2, 1940, llitla tllr't.ller ret-liM to a Jli'>S 1 ' 
p-osru tor lUll< of '-rica. 

TIIDM PNaent at t.ba -Ung _.., laPN..,U,. t.ba federal .. _... 

• 

Boer<t, lltasrr. llcclea aDd lklrr111; rePNrantiJII t.ba s.l.c., 11r. Jaab; 
npreaantiJII t.ba !'.D. I . C., llr. Cl'olll8T; ra~aantiDc tile~.-... • • 
S.ll, 1ol8T, DeloDo, tlpllaa, o.-DIIe.1a: Collen, Garriacm: Sld.tla: r~: Ott;l8T; 
~. s.,-. t """'' Sllerll " aM 'Holt jello. 

llr. Ball opnlll t.ba -UJ~C br llri1IC1Dc tbe coat- up to data . 
11a otat.ad tbet t.ba Baal< ball ai!POi.Dt..t 11r. o. 1. CuabiJIC of au !'raDciaco 
to npH..,t it at t.ba ~ baariDI aDd tlaot llr. Cuah1Dc 1IWld be 
1D DiOXt 'l'l»ada;f to tall< with t.ba CoooptrolJAr. J.t t.ba lut -u,. it 
ba4 bean pln....S t.bat tile 'freaaurr woW4 pt tOptllu ito procraa tor 
tbe B&Dk. 'l'bia Jii'OCrU ball DDW baeD tor.ul.at.ad &lid oopiu wra puaacl 
out. Ill'. Ball u-.s tor c..-nta 011 tbe procru. 

llr. Orowlar aa14 be thought tbe Jli'OVU rat out wall what hall baeD 
diec:uued aDd that it ought to tOl'll a beaie tor an .-nt. !Ia pointed 
out tbat tlao tlrrt tllrM or four it- wra tbe 1101t ilq>ortant of t.ba 
Colljrt.rolJAr ' r requlreaDto. lie u-.s llr. lccler how be talt about t.ba 
r~e.,.nt t01: ,.. cepitol. 

llr. llcclar aa14 that tlle7 had- tal.t1ac about - capital ..S 
bad tantatln:IT acreed a.oJII t-plfta aDd hall in odJid bet-n 
tiS ,000,000 aDd 140,000,000. lie thoucht it ..., beat to tU. a at..s 
on a dlotinite .-.at of oapital llitla tl.- Bank aDd at..s pat on it. 
llr. s.it.h acr-4 aDd po:lnt.ad out tllet U a ~ llitla t.ba lloDI< 
wu tntendM u would toe !letter to atart 111 t1a tso,ooo,ooo. 11r. Cl'olllol7 
Mid tbat ha thou&ht it woul4 be batter to pot t.ba capital ticare at 
$35 ,000,000 aDd 11r. lcclaa thought that ttcure could be acr-4 on. 

Jlr, lcclaa tileD lftiU'81t.ad t.al<1ni t.ba pointe onot br one. Jlr, 
CrowJ.ar aa14 wa all acrea that capital b nMC!.ed ..S that it didn't 
- tl>ore war &111 need to arsue Ullll oarrertlT about tile uoount. Jlr, 
Eecleo a&reed but aa14 that t.ba Baal< w1ll u1< "how d14 you 1•t 135 ,ooo,OOO?• . 
llr. Bell aa14 that ..-. a ratio of about lO to l and Jlr, Delano .a.s.d · 
t.bat llerpite tile ratio, t.ba 135,000,000 ttcun bad a detinita relation 
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IO-•· llel.uD -..l lrool.ea dirwa ... W. pat~~\ ~ Ull u 
po!J>W out ~t 1t toM luk did tM otller Wap NqU1n4 1.:U 
41'f1cl*l prootlt. ~ DOt .... ....... .... , -

U8 

Ill'. JIOrrlll ,.., ... 11Mtller ''- i'I"OCI"U nqaUed ... --. to 
w " t. up -cd.ut potetl&l. loe•a, oa tM l'Ml. ·~ oont:-&cto t<~r J.notanoe . , 

Jlr, Iowa ataW ~t ta Boazod W a PI'Oil"&a ao tar aa bon)1'W 
bo11MI1 t\lnl1ture aD4 tiltt:urq ft1'W ~. 'l'bla lll'GINa ~ 
tor r.-• to be •t vp apinat t'-" u- to tM ~ ~t tile 
acc<11111t ebowd UST write-up oro~~ bonlr1nc pnctl-
ln tM poet. TM Hqldraent ~ ..,. ._. - a ta....,.ar ~ 
and ~ poobabl,r DOt '" baJaad tat pari.od. Jlr. er...t., ~t that 
Wo llllbt cc.pJJ.oata tld..nc•· Ill'. Sealaa _, ooa to nplaJn that it 
would onlT - aald..nc tM lank 11Mtller ~ MoJ tallan deprooclatlCIIlo 
It not, tM Buk ~ ..,. reqn1Md. to •t vp a .._ tor deP""ClatlOD 
on t.M• lt.a out oL ita 12:5,000,000 ln ....UY1614 Jll"'ftta. Ill'. er...t., 
po!J>W 011t tbat W. W U.. - aa tha ~'a •-1-W 
depraoJ.atlon ~ but U..t. ..,- lt. -. a Utt.le _.. ._uoaw. 
11r. loclaa ataW tat 1t ~ -w to wMt!Mir 7"" anted to :!aft 
it 11> tba ....U~ iftfita or pat it ln • QM1&1N-- acoount nt 
tr .. ta,ooo,ooo to IJ,O,ooo,ooo tor Wa .-1 aatata. Ill addAo4 tbat tM 
Bank ftl o..te.Dt.lT 1alnlrr1IIC laa•• oa real. .. tate ooat.raoto. Ill'. 
Crowl.er t.boullat We -. -w.. tor t.M taolmioal peopi. to wwk 
out. Jlr. lowe -t. on to .., tbat .. aicht eet oppoeitlon on tba 
411'1dllnd parqrapb alnca it treeua UDill ~ protita. '!'hie .. ..,. 
thet 7t10. he ... to uaa tntwe ..:ralnca to oharet oLt loa••· Ill'. Folpr 
ataw t hat be cli4D't - arsr mt--. 

Ill'. JIOrrlll' t-.. -t OD to ezple1n that be dJ4n1 t thlnk 7<1Q 
DMdad to ...... & N4 t'lac OD 4bi....... If reaG'ftB _,... eat up t<~r 
loa ... , tM 41widenda ~ antooootloallT taloe care nt t~-. It 
tMr. ...,... no _..._t earllillca, taN woul4 be no 41widenda. Ill poa!J>W 
..,, that lo••• oa real. aatata whioh W......, bald <1ftr ti ... ,...... b7 
tM Bank ...... : 1 .. aroan4 - .... ~t it .. ..aaonabla to apKt 
a gr.atar loaa tro. - oe t 1 n• tM beat J'Ml •tate W .. ~ 
bean 41apoaa4 oL tirat.. 'l'lda 1a part oL tbe _,. 'l'lllr adlliu.-1 
oapltal 1a raqnira4. looordi'ClTo it waa tloo1r tllool&ht ~t,... ow 
wpt to be •t up to taka oera nt t.Maa loa- oa ot!Mir real. aatata. 
IOesro. Iowa Ull llorr1ll-' oa to apl•'" that lnetaa4 oL aqi'C 
., ... oaD't pq 41~ oat nt ....Urlda4 protita" tM Bank .-14 
bo requira4 to eat up_.._.... tor potantl&l. loa••· la tor tM bonlr1'W 
praai•a p&"Oblaa, • t11oQcbt ta beat. wq t.o awoaoh it -. 011 tM 
boe1a nt tt. ~i•- tor tM :tut tan para. Tbl7 ataW tbat tllof 
thwpt a 'II'Nu-•,.., to be ..-...4 b7 tM Bank,~ oboor 'QP tho.-
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-· wt.n DO dllpn;ttt...., ._~err--. wl-.... w 
oa~ wla1oll _. - '"'-' -.l\11 ~ ...... _..u... "--
-• JI1Cbt ~ to a ......... .U.Uoa ...u.n r. ftlola -- .... 
eiw>Ul4 '"" requ1N4 to ..t "" -·· 

...... Folpr Ulllllelulo po1DW oo.t tllt.t t.a._Collptn118r•e 
ortioe bl4 Min trrilll to pt ~ nob 1Dt-t1on troa t.a. 1uJ< 
duriJII t.a. put -al,..ra but bltd ._ -a.l.e to obtaln it. n., 
cUdn't - bow the --- Board ~ '"" .. _. --et\11. 

11:r. Sew• tbom atated thet ba ocr-4 on t.a. nq.ur.-t t.a.t 
boDd protita w plaoed 1a a apeoial ,.._, ••1*11&14 1a n... ot t.a. 
illldaqii&Q1 ot t.a. II&Dk• • oapltal .trlloture Ulll t.a. coet ot t.a. 'booolb. 
11:r. Crowl"~)' uloid "bow al>aut t.a. aco-U..C pnotioee 1a poiot (3) .• 
11r. Jlon'illrepllad •w ~ _, 700.- b7 t.a. ~ ....t• ..,t 
ulood it it ~·t 1>a ditt ..... t.q c&jiC ..... Bo poiotad Ollt t.llet 
tile Board c!J.Ail't appro"~& ~ cliapoa1Dc ot :to.-a to attillatae ei\ber. 

ltr. :sew ...... ted tlat it ai.Pt '"" nqu1red tllt.t all real 
.. teta telooD on toreolo.,... ba C&ZT'l.S u o\ber real ••tata, tiiR it 
a boD& t1.dlr aal8 1e -sa tM u-uon ooW.d ba oerriad u a ea1u 
OODtraot. 

Tbia eucpation ... c!Ucualllll Ulll it ... ,._.~ ..,...S \lilt 
i t ougbt to 1>a a •tter ot ~t tor t.a. 'l>aDk -•••re aa to 
wbetber aalea oontracta ..,.. bona tidll. 

11r. IIOrrlll tban aelold @out \Ill laD! -traote and w\ber t.a. 
Bank' a JX'ocre•• 1a tb1e r .. peot ... aatiataotorJ. Ill". Delano rap1.184 
that troa the CoaptrollAor'a etandpoint t.a. Bull:'• propeae wi\11 t.a-11 
itaaa bltd balD atiataotorJ. 

...... :sew. and IIOlT1l.l tbom eta ted tllt.t it ai&bt '"" batter to 
Ht up ,.._, tcrr t.a.• loa ... t.II&D to Nq"ll1re ollarl~•· It oharp­
otra ara nqu1red the Bank et.p}T a:ete 1ato ara:-nte witb t.a. _,.....,. 
onr Yal.U&tione. 

11r. !ewe uloid bow 1cooc t.a. Buk -ad ba.,. to Uqul.data t.a.• 
contraot1 and ...... Dll&Do Ulll Croor117 pouted out tbat t.a. Balik 
iteelt bltd oalT uloid atU 1942 tor tb1e pzrpo11. 

llr. !ocl11 eta ted tbat ba thoQcbt a loJIIer period woal4 ba 
MOIII&rJ illa...oll u tba 1a111t bad _.. tbaD 1)0,000,000 wart.b ot 
rial llt&ta. lie tboua:bt tbat t.a. llqlllAatiOD period ai&bt '"" ctellllad 
lllltU 1945 it it a}lll&&l"ad tbat nob &D e:rleuion WOillA ba -HilT ill 
orclar to pt the required capital iato t.a. llaDk. 
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Ill'· IJioitll ..... wt u.. 41tfer•- ........ tile o!crp-otte 
.. "'lul.re4 '111 tile ~ ... to .. , ... l' ow. 

Ill'· lecl.ea aplaiMd tllat tile re- -u 11e a blAaJoe'­
bUe4 011 aperiaaoe • Be t.bou&ht it 110\114 lie ooore Jll'&ot1oa1 to c1o th1a 
than to require Clharp-otta. So tez ae tile real aetata ClOIItraota ,..... 
00n_....t, the Baalt o\llht to be al>le to Uqu14ata about 16,000,000 

' evart reu and llhoul4 1M required to •t liP at leut a tJ,O,ooo,ooo 
n .. rn to taD care of loa•s. 

Jlr, Crowlet II\IIPitad thAt U¥1!e it woul4 1M !Mtter to laaft the 
llqu1clat1oa period ot the l..IDd coatraoto tor tuture di.oCIIIao1oa but 
Jlr, !lccleo otatad he thought it would 1M !Mot to writ& a pezfeotll 
del'ill1te procraa 111 all reopecte at the pre11at U.. and thaD tall 
t.bo B&Dk •an or DDthill&·" 

11r. Sod til aaUd what wotlld bai:POI 1t tile Baolc dol a oot pat 111 
t.bo requl.re4 oapl.tal. Jlr, kcl.ea repl18cl •thaD w wUl. ban to co 
tbo liedt and - all the ....otioaa w heft epiut the B&llk. • 

O.ttl..Da back to tbe l..IDd cootracte, Jlr, lccl.eo otatad tbat w 
ought to wort aat a practical procru and oot put too .. ell pressure 
on t he Baolc 111 tilil respect 1t the ,... oapi tal 11 put i11. 

llr. Folcez po111tad out that the Coaptrol.lar'o "'!uir-nt o~ 
uact that the preeent rata ot Uqu14at1on be contil:lud. 

llr. !ccleo than 111111•1tad that 1t. a!.&ht be poeoibl.e to rewrite 
l"'""l'•ph (3) and IIOIIoo it a little ooore .S.t1n1te. Ill 1111111atad that 
.,..be he and 11r. llorrill could ta1oo the procru beet w1 til thea and 
nwrite 1t and IIOIIoo· their own suueationa. 

Jlr', O.lanD atatad tho.t ot cour• thia procru aa jut bet ra 
tbo OCIIICiaa coOOIJ'!IIId and .... t be apt cootidRUoJ.. 

The diacv.uioo t.binl ""t oo to point (4) which reqll1recl that 
loo111 •t u.p 111 the 1ut report ...t be charpll ott I 'late)J and 
a reuonable rate ot ~preciat1oa takloD 111 the !IItva on all Mn11:1nc 
houMa, turn1ture and tl.rlurN. Jlr . lecl.es tantat1ftlT acreed that 
thio point wu all r1&)lt, but thaD he asll:a4 •boor about a re&eM.Ihl• 
rote 1a the tuture, wbat 11 _..t '111 that .• 

llr. Folcer etetad that t.ba rate of possiblT ZC to 1$ would be 
roa40nabl.e .S.pll>llinc on the t7P1 ot bu1lci1Da • 

Jlr. lcclea ea14 he thought it oucllt to be at least all that the 
Bank coul4 taa tor 1DcOM pD'P088• and tbat it lli&ht be blat to cot 
ticuna froa the IntarDal. --BurMu which wou.ld be halptlll on th1a 
PG1nt. 
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•· Cobin .......,... u.n • till •• • ~- r....z. -w .. 

-w 011t -... oa the rat.ra1 •• ..-. .... •alee ..w tat 
to pt •IV' Jd.JII Ill -.r• ~the rata_, • tll"lttaa .a_. • 
t~~oU&Ilt that daJndat.loa CIQIIR to • .._. • mawt lloc* m-e. 

•· rolee' A1AI tat TOU 001114 - pt. c1oona to Mlllll m-e 
tb&t..,. 

Ill' . Sodth atatoot that wbl.t t.ba ~ -'- 1.t tor t.ba J1aU 
to charp lilt ta.soo,ooo 1n OiUr to a•t 4-. w _,., m-e ...s t.baa 
dapNol.tta, poeeiblT at t.ba lDtenoal.Jtenau. rata. 

IIJ'. lcclaa A1AI tat tiUa requind wrl~ 1.t a Nal ""- l1l 
COiltent.ioa. lie 41dJl' t - wllat cl1tf- 1\ ....U, ..... 1f t.lllir 
wrota tlll.a -t ott 011\ Ill ....U..sdeol protlu. It cU.U•t- w 
ll1a to be ~ eo laac u the oqU.al .truotare 1.t ..s.q.to. Be 
uJ.d •at• a atep QP t.ba clel'I'Miattoe ao tat - t.ba .n r1.,. ... 
ol.z TMZ"• t.ba - -' 001114 • rot u 1t t.ba ~ .......... 
llo t.llouabt the ait.uaUoD with ..r- to t.ba be¥'nl ~ ... 
dittarent troa t.ba lud ala 001Itruto •bare tbare ._. .., aot.-.1 ba 
uporlo.- re-.1. 

Ill". Cot.D awl that. be tiiDucbt t.ba llaDlt ailllt HUoul>lT object 
to iDOHOaiJ:IC tt. clepnotaUoo :re.ta 1n ta rut...... ~ 1n order to 
..... caM ot . ..... t.ba eo.ptaolJAr .... ted to ........ lilt a1Jlol tiUa 
~t HINlt 1Jl d1atort.1Ds the t.r... ourr&Dt aArD1zlla plctUN. 

Ill". CroorlA!r ...,...toot tat 1t t.ba lieU ~Q&a 1D tor reoap1tali.tat1oD 
tt qbt to .... t to Clbarp ott t.~~a .. --...to rtcbt- ratllar tb&D 
1Doree.M t.ba clepnoiatioD :re.to • 

.... llelaDo uloid .. u II<Nlcl.D't ... better to- t.ba ~·· 
writa-off r&qw.r-t fipre ftt.bor tiJaA ti7 to pt 1Dt-t10D wb1cb 
tho Coqtrol.l.ao•a GUtoe bu tried..,.. U.U to pt wltb ..r ......... to 
bank1Qc sa-1aa ud r.u.s "' pt. 

Ill'. llorT1ll atatoot t.bat tblll1 -...toot to llalld • ..._.s wlllolo ~ 
actuaJJ., be Jutlt1.e4 '111 ~· Ill'. loclaa edde4 that t~>q tlloacbt 
1t- better to .. t QP r , .. for clepnoiatloo 1Jl t.t. MDk'DI ~. 

• turol.ture ud ttztur.., .w., ratllar tb&D coepal a tll"lte-otr at tb1a U... 
11o aa1d •1ou 1ot a tolaP ~ to pl'Oft 1ou:r oa .. 1t 1011 -...t to r- • 
cbirp..orr ud 1011 ,._.. pt into clltt1ou1U.. '111 1Jla1at.lDI oo ~· 

Ill". GroeeDbe• ~Q~~Ntoot tat 1t t.ba llulr; .U.U•t ollarp lilt, _.. 
capital atcbt be requ1ncl tbi.D t.ba CoiQ/Uollar ...S bue4 b1a tia­
on. I'll otllar warda, t.ba C~'• . ,,ooo,ooo oapltal ~ 
•u bt.Md oo tt. pr..u. tut tu BaaJt ~ • "·~ oberp err .._ 
$8,soo,ooo 1n 1ouu. 
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Ill'. looltN nopliell U.t '- ..,...,, *Ilk IIIIJ _. apl\al ~ 
bt .....S.S ,..\liN' r vw _.. .n 1q1 ar tJ. • ._ 11 .rts .... .. 
tboulb\ "- plo\QN -.14 .... an-u, t.l. - rr.. tile ~-· 
,tudpoill\. 

Ill'· 11111\b ot.es ;od \bat it W u ~aU \bat- """"'II 
"Ott-a the two 'fiewpoillts na 18,500,000, 

Ill'· !coles st&tecl \bat '- wwld liNter to Mt 11p n ;w - · 
1111'Dt $8,500, 000 or t9,ooo,ooo, eit'-r t.bat or step up t.ba deprec!i&Uon 
raw ao that w coul.d pt \bat uowat aGt ill \'- ..n tbs ar s1x 1.....,. 

Ill'. Crowlet naesW tbat \'- .u-a1oe pro ora~ to poillt (5), 
tbo !!lspllT eoqllh'od stool< h \'- lau-1. Cit,~ .. poilltecl 
out tbat \'- Bait wwld _,. d.l.spoeod ot ta1s etoo.t h ~ ~ 
rears. Ill'. lecles M1cl '- -ua•t t1aae a1>oat it n- t'-re - •t 
1111 lo .. , lntt ... would rooqu1re u- to ccmt.ta. to l1qul.date "- u ... 

1t tbis point t'-re wes ~ d.l.scuaioa oa point (6) , \'- 1. o. 
Stewart ....S ~ l..arp U.s. OD \b1s t'-re ws little clis­
acr-nt -pt tbat Ill'. Jlarr1ll po1atecl CNt that t'-~ coolal 
bo 11041t1od to MIDt 1t SDt1relT clesr that \'- 8&Dk would OJilT be 
HquiNd to lrl..nc t'-.. U..a within a reoaonable lisit ....S 110t to 
ellainato crod1t to .t.. 0. Stowrt ....S Tronos.r1oa eat1rel7. 

On point (7) , real. ..toto concentration, t'-re was piJil'al. ap-ee­
ment. 

On point (8), t'- ..U-innrance ... .,....., Ill'. Bccleo ubd what 
tbo t.pl. basis would be tor c!eeml ln& t.bat the Mlt-insur....,. tund. 
bo paid book to \'- 8&Dk. a. pohtecl out tba t the pl.u -adD' t cost 
the ll&llt 1ZJ;f..,... tben it would ban coat '-4 tbo 8&Dk 1n......s w1tll 
prln.te ~ C<"'JP"n1•a. 

llsasrs. SboorboDIIT ad Delano wnt illto - ot "- deta1ls ot 
tbo tran.&ction and Ill'. lcclea fiMllT stated that wb1le he 41<1a' t 
co.!lllono \'- •lt -insuranoe plan as 1 t '-4 '-on oarr1od ou;t, 11t lit 
tboucbt \'- pr1art intoreat at \b1s U.. aboW.4 be ill pttiftl edloqu&to 
capitol into tbo 11an1t ad atrai&bt.ninr out \'- ll&alt' • tutaN pnctiou. 

Ill'. Cobin ukod llr. leclea bow bo would NWI'ite poillt& (1) and 
(2), wsaset1DI tbet be tbougbt "-7 could be rewritten ao as to 
i ndicate that oad.etl..nc IJIIIi1'1'1ded protita ooW4 be .....S tor wrlto-otts 
~ HMrftl, lntt to tbo crlent that writo-oUI and ...,_.... would DOt 
oxha111t the 11Dd1'1'1ded protit&, tba boJ•nce .uat bo •pt h "- oapl\al 
structure. It rewritta h \b1s ..,, tba o.,.....ction be-a lllldinded 

• 

• 
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llr• lc~a at&W tllo.t 1na-b U Jlr. MciM bad-., ou.t at~ 

AD! bid Jut retureod, be -.14 ua to baft aa opport>lai v to d1•-• 
the Coapt.rol.l.er' a roqulrunta with Jlr. Mer.. and b1e etett. S. at&W 

that the req~te prot.v lllAll •t b1e ...... n- at t~~e w 111 outa1do 

ot the acCOQiltiJal pro 1 11 .... ... thti- obo .... ott• .... to 1>• wuw 
upoa or r•-••• lOt. liP·• S. t.booaicbt tllo.t llS ,000,000 ,.. oapltol 
would 1>o lllleqlate 1>at u tor J'OCIU1J"1Dc a $25, ooo,oao 1-.. 1a -
stock, be wanted to t.b1alt a1>cnlt tllo.t. .LI tor 41 'fidezda, be wooald U7 
to aq DOtbiDg 1a tile req..a.-te bllt ......:Ld prorldo tor obu-~1 
&D! ........... to 1>1 t&Dn oare at ou.t. at .n.tl.a& l1lld1 'f1dod pratt te 
AD! JOlt tile l>l'enoe at 1111dirtdood protite 1a tl>l capltol ~Jt=ct ...... 
P'raa thea OD 1t oM .. ott• ..... ~1, -.de azd & Near'N e8tebl1•W 

tor 1>oad loa- and .-1 ..t.ate loa- and it pret_..... atod< 41'01d...., 
&D! J"Otil'ooont roqulrunta Wl'l Mt ou.t ot W~Te~~t .... al.aca, tile 

dividande wOIWI taD oaH at tl>I&Mlnoa: 

........ otU.,. and llorrill thoucht tllo.t tile til"at pu'ICJ'aph coul4 
1>1 J'lpilruod and aboQl4 ~ NqUiJ'o tile B&Dir: to pllt 1a t.» ,ooo,ooo 
ill addl.UOD&.l eapltol. BarlD& 8&id tllo.t, tl>lre would 1>1 110 oeod tar 
ref81'8Dca to pret&J"J"Od atoc1t or .,_, otoe>k, at.,. Jlr. s.ith &IJ'OOcl 
illthiu 

In_.. to Ill' · Sldtb, Jlr. lo~a ataW tllo.t tllel'l wu about a 
2Ql loll on .--1 oatata "oDtnote to date and tllet w oucbt to ao attar 
tha Bank tor a.......,.. baaed on a~ loaa on what 1a lett. Be -wl 

nqW.re approxiatalJ' a tJ,O,ooo,ooo reMMO aod it wa wu •t up, bl 
•oulJI not praaa tor too rapld a 11qul.dation FOIJ'U· .L1 tor ,.ttilll 
illtoraatiOII OD tl>l Mnlr1DI praal.Ma, Ill'• ClaJ'k, ODI at tile 'fioo proa:ldentl 

at the San Fr&D<>i~C>o .. MJ'ft B&Dir: thoucht tllet be cO!Il4 pt illtoJ'&IUOD 
wbicb would .. tebliab at lout a ta....,.... upa-s-. '1'111 Coaptl'ollaJ' 

tbcJusht tblt it would 1>1 -•1117 to 10 l>ack t~ t11o.D tan JO&I'8 
ill ....S... to aet a tnae plctal'e ot tile banlr1DI boua aita&UOD. 

11r. lo"laa tb<>ucht that tile Coaptl'ol.l.er wu on prott7 welt llJ'O'IIIIl 
tor COIIPillill& a "baJ"p-4ft ot tile tull $8,5001000 :baa at We U • , 
but 1ll41oaW tllet be would be w1ll1a& to U7 to pt tile I&Dk to •t 
Up a J'IMJ'ft tor tbia it.. So t&J" U tbl 4J.Yidanda WJ'I OODO DOd, 
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11e thought t.be Bank aicht. be &bla to continue P~Jine cli't'idaw at 
tha pr"ent. rata attar t.ha 8ll0ka clarecl ••o.r, a. &lao thou«ht that 
to quit 1)41¥Mnt a at thia tiM would be clarcar0118 rru. the tam 1Jrt. 
or t ha public. • po 

Ill'· Saitb pointed out tbat in tho tut.ure cl1'114onda will be 
controlled by baYing the amount a't'&il.able t or c11'114anda uad4r control, 

llr· Crowley ~~~U•ated that tha a....-.e Board be pend.ttacl to taka 
tba Co=pt.roll.er' • require~~ents and co.. baok later and discus t.hu 
at tho Treuury before tbey tan.cl to 11r, Cuah1Di about t be•. 

11r. Eeclaa at.ated that he uad4ratoocl that all three agencies wre 
trr1llll to &a t to&•ther on a procru which could than be ontorcecl br all 
three agonolaa act.ine to&•ther. He qu .. t i o..-cl whether the pl"'grD ought 
to be &inn to ID:'. CUshing at all, aar1nl that we lli&ht oot want to t.al.k 
to tha Btulk' • l.t.wrera about the procru. He would Ute to be able to 
sq tb:lt the three &&anclea are to&etber and t.ben pt. L.ll. Giannini 
and Ruaaall s.itb, who actually operata t.be Bank, to COM in and t.allt 
to all three agencies. It this were clone the Bank could not then thinl< 
t hat tbare waa aoiDII other door tbo:r could pt. out ot, 

llr . Boll pointed out that all llr. Cuah1Di wantacl was to talk to 
tho Co10ptroller on the order to abow couoe , 

t.lr , Crowley aakecl when the Federal R.eaarve Board could bo ready 
to te.llc again about the program. 11r. Eccles ... plied tbat tbey could 
talk probably by narl leclner;dq. '!'ban 1! all or the agencies were to­
&•thar, tho Bank would know that all sanctions could be applied against 
it . He aai cl t.bot be bad been anxious all tho wq along to have tbe 
!\llloat. kind or juaillicat.i on ror the requir.-nta to be t.poeecl on t he 
Bank baaed on practices or the C.,.pt.roll.er' a of fice aapeclall:r as applied 
to other bank& , 

At thia point there waa SCM cliaauaaion aa to what lli&bt be dona 
about tho next ... .,uar clirtcland or t be Bank. llr. kclas aaJ.d tbet be 
•ouldn' t bother ll.lch about the llarch clirldand, t hat •• a .ttar or t act 
tbe Bank will han earned at leaat pert of whet would be required tor 
one 110ra cl1'114ond by the tiM it waa cloclaracl. 

At t.bla point Jlr, SeJIIOill' at.ated that be undaratoocl there waa to 
be no cbanae 1n the elate tor the propoaecl Treuur:r beariDI and that be 
n o going right &bead in preparation tor opening t he baarine on the 
14th or Februer;r , odcl1ng that he thought tbla bod bean &&reed to by all. 

llr . Eccles aa1c1 that 1! it waa cleclcled to call in L. 11. Giannini 
and Ruaaoll s.1 tb, be thought that the TreaiUJ')' would certainly want to 
postpone or adjourn tba bearine, but tb&t we coulcl croll that brlclg• 

wban •• cue to it. 
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11r. loGla1 1t&t.d t.bat U w o.cree oa a procru .. lboulC•t 
&i,.. it to llr. Cuah1Di but. alloul4 ..U t. 11. Ql.ann1Jal. aa4 Rw!..U 
Saitb in. If U. Bank would not o.cree to cOIQ)];r with tl.-r~1 
then .. woul4 \IAie all. of onr aa!Mitiaal. In on- ot tb1a, tl.- u.. 
o:t.Mnt Jl1&bt c...-1 a poatpm t ot U. IINrine:, 'bll.t 1.- thousbt 
the -.rin& lli&ht ftr7 ..u nm .....,...,.....tl.r with mcoti&Ucma. 

llr. Pole7 atat.d 1.- didn't - llh&t 001Il4 1.- .,un.t "to' poatponillg 
tba 1.-arin& in &liT eT&~~t &Dd 'llat 1.- tboucbt t.ba rr......., aboul.d co 
ri&:bt abMd u P1

' nM • 

llr. loGlaa aid t.bat U tba Bak ac:r-4 to d o what t.ba Fedanl 
~- Board woul4 r«j1l1n ot it, 1.- t.boucbt it CN&bt tc uu..ty u. 
rr.uurr aad noe -· . 

llr. 1Jpbaa atat.d that ao tar u 1.- •• coliCIZ'MIS, t.ba Treuury 
will IIIT&r approach tl.- MAOpMnt ot t.ba BaDk and ul< tJ.-& tc c.-
1c aM talk, 'bll.t u tbq w.nt.d tc - in, all ri&ht, but - cU.dn't 
t b1clc anyone abould inrl.tl tba tc c.- in and borp1n. 

llr. s.J.th atat.d 1.- didn' t tb1nl< that • • quit. tl.- ca .. , that 
tba l3&nlc had now approacl.-4 tba Fedanl Reeane Boord for a conversion 
1cto a atata bank and that tba Bani< expaot.d t.ba Boord tc be ito tr11al.. 
It t ho Board u1<1 tl.- Bank tor t.ba JrOCI'U which hod I.-on diocuaaod. at 

tba -tins, t.ba - b ended . 

1lr. 11\ccl.aa atat.d at this point tbat in 'riM of t.ba 13&n1<1 a Nql»lt 
fer 1ntorat1on u to u. t......Utioa wbl.cb t.ba Boord wwJ4 ~ U 
tba 8aDlt COirfertad and t.hml appllad tor -borohip in t.ba F.s.r.l -
SJotee, t.ba Fadenl ......... Board wwJ4 t .. l that it aa _,...,. to 
41-.o with t.ba Bani<'• repn~11ntat1-. a pl'OCI'&II. Be 1a1.1cat.d turt.bar 
that U 1t aa 1Jopoaa1bla tor tl.- Federal.ll.uane Boord to a#M with 
tba other benk! 111 111"""11• on a pl'OCI'&II, tbq woalcl h&'N to prooeod on 
tbair om proc:ru. 11r. Sal. th ob jectad _,.., atrenaoualT to AliT INCh 
u .. ot coanraation. lie aid t.bat 11r . loclao' •tatleent was nctbin& 
but a tllreat &Dd t.bat t.bare eu no ..,. in d1aauaa1nc lllCb a aitn&tion 
a1cca it w.an•t loinc to occnr. 11r. Sllith reitaratod llftral U..S 
that llr. EcGlaa' atata.nt -• not.bl.ng but a threat. 

llr. l!:cclaa 1al.icat.d that it ... 110at DIOII&U7 t.bat tl.- tbrel 
aaanc11a pt tocetbor aad that t"-7 aal< U. Bani< to COM in aal. ccm-
ol.dar the proaru &ll'M'lupon bJ t.ba three opnoioa. llr. Foler 1 ···~ 

• 
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Nopolllled tba~ be .. llalil~ QUill te tllit \lllw sr lei ..... 

1DC tM II&DI< t.o- 1D far • ...r.._, .. naw \ bat utile..,... ~ 
~oired t.o -,1\bat..., aU ftl'J ,.u, • 1t '- J'&Mnl Ro t ua 
soord teJ.t that t .. •••• 11 f• ~ ... • ~ ..-.v, t.o 
han thAI II&DI< 1D for a -.tw oo, \bat •• tar tblo ·Bouii to cloaido. 
Ill'. !!col es 1nd1catecl tb&t U •• -UU'J t• tba loaM t.o baft \Ill • 
Bank'• :resr-\at1fte 1D tor a ooat&Niloo. 

Sooae queaUon AS ra1eed ae t.o llbat part tba S.li.C • .a 1D till 
oet~inl ....S Ill". leDira polDW out tllat it AI tba dut) of tba S.li.C. 
t.o - thAI~ till pul>llc ..., iW'"...-11' 14Yieed u t.o tba facta :rel&Uft 
t.o ~ velua of 11117 eacuri tiee 1Ubicb ll1&lrt be oold to tba pablll:, and 
~t lrJif ~t reacbed bet.Mn tbe t.11ne ICIDCill ....s tba II&DI< 
would eppee.r t.o baft a Yi~ atf.ct 12po11 tba ftllaa ot ncb 11C111'1t11o. 

Ill". Silitb lDdicaW tbat be felt tba~ ere&~ procreea '-I bee 
eedt at tba ...tiD~· -.tr. J'olq 1\atecl tbat tM t.plrtant tb1D& ... t.o 
qi'IO IIJIOII I procr&a aDd tbeo it could be .,..... jUat ~ the t procra& 

ahould be be !Ill 1 eel w1 tb tbe J>ulo:. Ill". 11cclao 1\a ted t11a ~ the !'ederal 
~ ...... II&DI< ot San J'ranc1.aco W 14Yiaecl tba lloiLr'd ot Go-uore tllat 
llr • Cualdas CODto.platecl CODflll'rill£ w1 tb tba J'eclloral lie- llcud obeo 
b& .... t.o ... biDCt.oD• B UW 1 Jll", loclea 1\ated tha~ DO dotiDite 
date w beaD arrancld. 

It was f~ acraect tbat tbere 'lould be oo objection t.o the 
Foclarel ReHrno or tba CoouptroJ.l.c' a ottice tallr1 nc w1 tb Ill". Cllah1nc 
on lloodq or ,....., , boa~ tba~ be aboW.d ~ be 14Yieed a~ the~ U.O 
eoacen.J.nc a dotlDite .....,.... It wae dec14ad tbat tbe ~ lpDCiee 
oould cooter ap1n on lrldaeedv, J'ebrwuT 7, at 2t30 oUb reflrODCI t.o 
the procraa1 tbe lDteoUoD beiDI tbat DO -UOD of &D qr'lld upciD pro­
&r&a will llf ...S. t.o Ill" . Cnehl nc 1Dit1l tba t.11ne ac-iee _.. 1D IDt1ro 
aecozrd. 

' vr c ...... ::r , ... .... 
~--

I 

' 
• 

I 
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JU&£ I liP tJI - ~~ --ft& .. 0 I. ..... ~- v ' • , ••• , •••• 

laD 4! llh.)O &.L, 01 J.nr~~-.&11111 6, lt40 

a-. 01eht• •w u.at u..-... .. a ,.rrt.c .....u. 
but that, aa 1M 414 110\ .,..an·U;r ra..,.. tllat -.., 11e w deo1+1K 

to talk to til& ~ w- tellr!al to tbe ,~ ... .;. •• loud. 

Ho atated tllat lie wUW to lien a )IIIINl;r ..,....._........S talk - 111-

dJ.eated tllat '_. Ftno1pell;r -Dineol 1a 4iHaN1a& til& ~Moria&• file 

Collptrollc told h1a tllat be -u P"f• to a. ... h1a .U.oua queeU.. 

concU'DiDi til& bear1JI& 111\ll ... ~. 1lb1Gia ... C"Pbln1 acr- to do. 

llr. '>"hl'll 1a41oate4 tllet lie Mpe4- oau.atae'-7 ..tJ-t CRlA 

be wwlted .-. le 1.DqQiN4 IMt .. -' ~ tbe prcm.1oa 1a tbe Order 

t o Sb"" Caue rt~letilll to otMr aoUae tllat 11141bt 1M tebe '117 tbe eo.p.. 

troller 1a 114141t1~ to p+"SMUae ot tile repart aDil tile a.ltaUae ...... 

S.ctiOD )Q. file ~ 1a41oated tllet tllet ..... of til& •"-n 

'ftlcb 801114 be 41a........S 111\ll ... ..,.,_ • 

... Ooebtac uDt *'• 1t loU dUCNNi..,. 111\ll ........... oU.4 

not ~ eauatutenl;r, lie a-14 'M en •ad to r.- 11U .u.-.s-

•·•·•· 

.. 
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to: 

From: 

,., . ..,. 
S.oretar :r Xorcenthau 

Mr. llohvara . @ 

r ebl'll&17 e , 1840 

ld Pole)' reported to u that 8and:r ne1e had walked 

• 

1n on hi• with all the aaJor taote regarding next nek ' e action 

~ the Giannini aatter and told h1.a he wae eatietied ot the1r 

truth, that he Juet wanted to check h11 i ntonaat1on that Batee 

and 8e)111our were working tor ue . ld eaid he cautioned h1.a to 

consult the United Pre~a laW)'ere before writing an:rthing be­

cause or the delioao:r ot the eubJeot. I added a word of caution 

1n a ' phone oall to Bandy and oheoked to aeoertain whether the 

story had e.anated troa t he 'l'reaaur)' .. He indicated be had 

secured h1e 1ntoraati on troa Gi.annini people here :reeterda;r tor 

the meeting ot the Deaooratio lat1onal Co-Utee. bcept tor 

the poeelble danger to the bank, 11h1oh ia, ot oour .. , a rttal 

factor, I teel that a atateaent ot taot, with no co.,.ent upon 

1t by t he 'l'rluur)', lliabt help to clear the ataoephere. 

08 

• 
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'•braarr •• litO, . 

• • • 

IIeure. Delaao1. Foler, le:r•a , u4 llo!uoarr Mt at· Uclu1 
4:30 p.a. toda:r 1D 111'. De~'• ot11.oe attv a-. rolaJ h-.4 bHll 
asked by the repreaentat1Ye of the UD1ted Preee to oo ... at upon 
r 8porta that the OoiiJ)troller of the Ollrreno:r would •opea 
beariJ181 1 on reb!'Uar7 1• w1.th r e.peot to the operaUon• of the 
Bank of uerioa. It -• felt that the !rea•Vf Departaeat 11M 
a definite reepone1b111t;r, legal and .oral, to aT01d d1eouee1on 
ot the oaee v1th ~ preee 1n order to prewent an:r •usseet1one, 
boveYer reaote1 that a11bt oreate oonoera or 41ff1eult:r tor the 
depol1tora of ~he Bank. 11h1le 1t would appear that there voald 
be a a1111lar 1Dtereet on the part of tha aanageaut of the 11an1r, 
1nasauoh as the t1rat open 41aouaa1on deweloped allloat upon the 

heele ot the arr1Yal 1n the o1t;r of repreaentat1Yee ot the BaDk 
and broaden1n8 ot conference• with other Qowernaent agenc1ee 
1Dtereate4 1n bank1ng, 1t was decided to aalt Ill' . 0. l. Cuah1JII, 
of oouneel t or Benlt ot Aaer1ca t o ooneult with the Ooaptroller 
1n order to e atabl11h the poe1tlon of the !anlt with ro.poct to 
advance publ1o1t;r ot next weelt 1 e propoeed act1YitJ. 

Mr. CuUI1Jig denied that h1a a .. Oo1atea could han been the 

source ot 1ntor.at1on 1n the banda ot the Ull1ted l'reu, be 

881'88d tb4f thaJ OOuld han DO 110t1n 1n 81'1'111« Olll'raDOJ to nC 
a s~or:r ai1d that one ot h1e anoc1ato-llr. Perrari.--alao 11M 
been aeked tor oo .. ent on the repor~:d had retneed to contlrll 
or den:r thea~, and that h1e partner telephoned h1• to aelt 
h1ll to aeelt ~• a1.4 ot the !reaeur:J Depart .. nt 1D u atteapt to 

preYent publ1oat1on ot the reporte . 

At the ursent requeet ot Ill'. Oueh1ns, llr. lolnlar& tallt14 
on the telephone to the UD1ted Pren correepondent and age1n1 
aa Mr. ro1e7 a114 IIJ'. lohwarz bad alreadJ done, called attent:a.on 
to the sran reepou1b111tJ uvolvl4 1n publ1oat1on ot &DJ 

ruaore that 111&ht naltu the oont14eaoe ot the d.poe1tore 1D 
a b&nlt, Mr. neu ot the Ull1te4 rreu 1De1.SI4 that h1e 
organization wae eat1ef1e4 that 1t bad taote, that 1t felt that 
lh propoeed nen a tor:r wae autt1o1enil:r oonurwaUn ae to 

8Y01d g1Y1Jig r1ee tO anxletJ, that he ha4 read 1t OYer the 

telephone to IIJ'. rii'I'U'1 Ul4 that the latter he4 .... ad 1111Gb 
rel1ned at tha propoel4 trea-..at ot the e1tuaUon. 
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IIJ'. Del&Do therwPOD ta• ''t'-1& to Ill'. N*~wllo .. u­
wbll• bad ~tume4 ·to h1e botel Iiiii Ill'. Mr!Ut ' n4 lt1a 
of the r eeulU of h1.1 -nrutlcm With lr. De111. Ill'. <*hillt 
eald it wu true t!)at Ill', r.nar1 11M Uetelle4 '117 teleplloae to 
the dratt of the Jll'OPOI" Ulllh4 "'"' •'-7, that tha ilfll1blf 
dallgeroue elneatl leetle4 to Ju. ........ r..,nt,. lr,. OObi• 
expreeeed h1• thallk• to the fl'ea•vr DlpartlleDt. ai4 ea14 'that 
1t had prov1de4 ·~ ~en.Uoa• ; X.IIN. -..., BepOUI', 
and role7 felt that tbe part1cN.peUoa of 16-. <l1lllQiur bal. pro­
•1ded the beet opportun1t7 to date lor uneaotloaal 41e-..e1oa 
of the entire utter all4, mile prohotlac the freuurr agaiaet 
ant further !lllnlt of Allerloa tr1oltl, were of tbe op1n10D that 
aurpr1te publ1oat1on of a etorr at thle t1ae 1118ht have epee411J 
diaeipated mat wae apa.rentlr the eole reu1n1ng poee1b1Utr 
ot •olUDtar)' adJ~altaea~ ooad1UODI b7 the 8&nlt of Aaerioa. 
!he7 were , therefore, of the op1n1oD that 1t wa1 well to ha1'e 
the expreu1oD br Kr. Cullhlng that the ~~UIIJ')' had oooperated 
1n thil lateat 1ao1dent IUI4 had aot retreated froa Ue poe1t1oa 
that 1te pr1Do1pal reepone1b111t;y wae t he proteetioa ot 
depositor• of t he Bank. 

-ooo-

• 

• 
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Coatmr· n •• gr •=t• 
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Tbos• pre .. nt at tho~ -tiD& woar.a Repre...,tiJI& tt.. J..s.nl aooute 
Boerd, -.ra. ~oleo, llol'rUl, Drl.ebelbia, Cl.ark aDd 11-; ~ 
the s.!.C, , 1'1 t 'I' aDil .t-ab; ... _...,tiD& tho~ P.D,I.C. , Cl'oorloir; .,.pres 
aetill& tho~~~ Ill-. Bell, Peltl7, Deluo, ltpbaa, I_, Pol&er, 
~. ~. Sbertoaad;y aDd Tiotjeu. 

Ill' . Bell ogn.d tbe oour- 'b7 eta~ that ........ Soirw aDd 
DoJ.aDo bad -DIll's CnabiD&s Bo aalood Jll', S.,........ to report OD wllat Ill's 
Cuah1ll& bad aa1d. 

Ill'. SI)"IIOur ate ted that be bad bad a talk w1 tb. Ill'. 0\lab.iJII &!tal' t.. 
aDd Ill'. DelaDo bad I liD Ill'. CWihizlg tGie\ber. Tbe tenor o! Ill', eub.iD&' a 
conversation waa that be thought tho~ Bank ouaht to •to.T a D&tioDal beDii: 
aDd IIOka peace with tile CQIIPtrollar 1t at all poaaible . Ill'. Cuald.Qg 11114 
asked whither he oould c- o.-.r "'ain todq (l"ob. 7), but Ill'. SeJioour 11114 
postponed -iDe h1a "i&in u..tu Jridq, Ill', SI)"IIOIU' tol4 llr, C\lab.1JII that 
bo was DOt prepared to aq aaotl.T wbat tho~ eo.ptrollar woulcl acoopt n-o. 
the li&Dit, but that whatl.-.r tho~ Bank ottored woulcl han to 1'ollDw cloeel.T 
in IUbat&Dco aDd t ore tile orclc' to allow cauao. Ill'. 0\lald.Qg otated that 
bo woulcl JO to work OD that baa1e aa4 talk "i&iD OD Jridq, Jll ai.o eta ted 
that 1t hod not "-n doc1d.d wt.t.hm' or not tho~ Bank would a- at tho~ 
haariJw aD4 that 1t a "ttl nt coul4 be -""1 Clllt be bopod. i t coul4 be 
·•~"P'llhoct.bltore tbe boariDc· 

Ill', lccl.ea atated that 11 tar ao be Ia.- no~ at the Pedorellle_..,. 
Boor<! 11114 ...., Jlr, Cuah1ze. Be ai.o otated that L. 11. ClaM<.,< aa 1D ~ 
and hod aaloocl to - lloura. W.. aD4 b!e .. u, bat that thlo)' bad not­
b.\a, Tile Board bad a .... 1d.d IMiDe ...,_ n-o. tbe Bank 1D line with tbe 
lllldarata••ll'll .....W at tbe leat. -tiDe liDtll attar todq'o -tiDe· Ill's 
lccles 1111t oa to aq t.bet be bad tallaod to bie at.att t.lld to Ill'. JiCKII Uout 
the eeiOOI'IIDiba wbioh hi took .rro. tho leat -tiJw·...S that llr. Clark 11114 
b .. n broucbt 1D troa tbe Jle- Bank 1D 8&11 Jru01IOO, of wbioh be ia E:Dc· 
uthe Vioo Proa14eDt, beO"'" o! bie fowdH•r1ty with t be attdzoa o! tbe 
Bank or Aeor1oa, 

Ill'. lleloe ltated that tho~ Board'• 0111> rlllda ot 8111Pat.ioaa 1D 
,..,sarc! to tha CQ~~Ptrou..r•a ~ta bad belll prepared Pith Jll', Clark' • 
&as1at.a.nce. 

• 
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Jlr, a.u t»A lw4l'o~t 1 f!Oa tu h'nrr•• __.,....stu 
~nt, on 1t ~ 1a tile BOU'It•a ~. In INI>ataa., tM BOIZ'd•a 
,.,gg .. tion ... '-" all J!'!. u. n.n ~ ot tM ~·· -
bel' ODI "'I~ 'be !!_n!tt.f, ft1l -.J.4 ndaoe tbe point lt.p],J 
to a requireMnt that I.'J5 ,ooo,ooo 1a ,.. oapltel. 'be pot 1Dt.. u. lllllt. 

At tbie plliat, ~ aa a paooral 4'-••'• aa to u. 0011t.rol etc~o 
could be Cllll'ou.d bT tbe ~ - tbe ,__ ar c~Mnue 1n u,. 
BaDt' a capltel. ltocllt ena t.baacll noll control _.. DOt let out 1D d.tail. 
in tbe requireMnt, It aa ~ acned tbat tJ.re elloW4 'be DO re­
~t ot preferred ltocllt w:itloaat tbe aJillnftl. ot tM eo.pt;roll.c. 

Ill'. c:roou., ~U&Pat.d \bat 1t lllloul4 'be aaderatood tbet it tbe Gonn.­
•nt fllnliahoocl -.q tar preferred .to..t. ~ ~ lllloul4 be ~ 
dlrectl;f bT u. a • ., • c • ...S DOt bT tbe a. F. c • .u1n1 a lou tar that 
purpoao, 

Jlr, !cella aaid tbet loe d1cln1 t want to olo .. tM door to a diaan_.oa 
or ao• other plan 1a - it ...._ 111Ceee&r7 to dianu other plau. 

llr. Crowl.q atat.d tbat loe would prefer ba'l'iac &II acr-ut before be 
lett the -ting 10 that wbiD Ill'. Gloutnt - aroUIIIl loe ~·t t1D4 
lr1J' ot tbe ac&J>Oiea lit.IL ~ CQU"d ~. 

11r. a.u .....,. w~oet~oer there ... .., objtctioa to baT1Dc ,._t tbe ...,. 
Mntaoeo 1D Poiat 1 . · 

Jlr, llcr.M &lli»cc. w!v DOt stJ.c1t to t.'J5,0001000 1a- Mpltal ...S wloea 
tllat 1a :retsr.! llaft 1\ all ole pol to - 1ut.4 ol oalJ t:IS ,000,000 
chanced ta - .toot. 

loeG'a. 11PbM &ad Fol&w _.. ..,.._tl;f ll1ll1Dc to 10 ~ lit.IL t.IL1a 
"'UUatiaD. 

11r, loolaa u.a ..u .JA' 1 proYida tar bS ,000,000 preferred ...S \bat 
... :reu.r-t; w. ~ aitllar 10 iato - atoeli: 01' tM ooadit.icma ot 
rotu-t 'be lett o~ rita tlltt csacto: ner. 

Ill', M!•'TOIIIIJ poiate4 oat \bat t.Ai. we e<pt1- 1 lit.IL tbe eo.ptroller 
now but tbat there we _. to it t»A tbat. 

• 

• 
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Jlr. Crowl.lir .taW tlloo\ tlloo ._. -.t be ...s. to ............... twa. 
~ .... "' •'• --.1. - tlloo •tbo4 of ~ tlloo ..,..._ r.,.....S .toot eo \bat 1t -:lda•t look later oa aa u w., _a_,.._ 
quirUIDt beiJIC ...S. bJ tlloo ~. 

'!'be diacuellion ~ on to tbe tiftdeall JOi.Dt. 

llaasra. llolle &ad loolea JOlDW oa.t ~t aa writ\h u. ~·• 
require•nt aa to •ttiDC "'ll a - tar 1oa ... 1D tbt bolll aeoollllt JR'O­
dded tor DO out-ott on tbt ,._.... TbU .!&ht I"MUlt iA a ,.._ of 
such an uoW>t tbat tbe Gow .. wta -.14 aot...U, be can"ied bel.w per. 

llr. '!'rMDor ra1Md a qu..UO.. of bow tba bond );IWi- w.ld be 
__.t.isecl. .t.ttor a di~CW~don of W. qu.etioD, 1t-. -.W tbat 
tho bond. protit ~t be chnpd to he'•• a cat-off tor tbe .. -. 
Tho ,.. • ....., tor tbe bond acCWI!t ~be eet ap out of bond prot1ta, tbe 
uortisation ot bond pn.iuu 'beiDC tabD c&N ot ,_..n:r out or prottta 
(it ODf) otharwi .. in tbe uwal Af (out of et.rDl.JI&a) . There wae no >mni•H;:r 
or thcllcht oo w. JOint. 

PolDt 3 no next l'Md aDd discueaion of thia JOi.Dt waa puMCI tor tbe 
80Mnt. 

PolDt 4, dealing with loa .. a, waa ...xt .-..4. 

llr. Crow leT ra1Md tbe qu.atiDn ot what waa ..,., bJ reaaonable rata 
ot depreciation, to which Jlr. !'olpr ,..plied that U tba chula-offa ..,.. 
lllde hi ttou.l4 be aat1atiad with tbe Int.nlal Ben- rata ot depreciltioD. 

llr. Crowla1 JOinted out that be ae concerned with tbe dUticulliJ' ot 
arri'liiiC at • dec1a10D OD tbe 'talnation of bnldDC .._. aDd that in W. 
respect tbe write-ape ...sa troa U.. to U.. bJ the llal< ott..-.cl a .n­
probl4a. 

llr. !cclaa stated that 1t ~be dUticult to eall the lak aa the 
charge-ott ~t, bnt that t.M ~ pr1Do1plea laid dotm 1D the 
Board•a -....s .. , U lldholra4 to, would aolft tba dUficultila without 
l'eCJU1r1Dc a chula-oft. 

llr. Clark aa1d be t.bouiht it ~ be di.tticult for tba ~ 
to go back ot the tea-in nl.ue of Mnld DC hDWIII aa ••cmd b1 the a_.. 
troller when t.M llaJIIi: - into t.- IIJat.. !Ia tbolllht that the propertila 
lbould be loolold at 110t 1':roll the aala nl.ue qle, bllt h'OII th& OCoapanaf 

• 
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llr. lcclAto poi:atec! aat tbat tba ll&mlt aotoallJ bu a lMo Oil it.a otbar 

real eot.at.a. llr. ~- po1:ate4 ""' \bat tba 11a1t- a pou'"le -
io that. 

At tbio poi:at, there wu a ...,...U dieciaaoion of the dift..-- 1:a 

pol.Dt of dn betwa tile~·· ...... off~ &Dd tbe 

pou1ll111tt' of aetti:alup a n_... tor loa ... 1:a be¥1'11 J* '"•• IA 
t.ldo .. spect, llr. s.o-- ..-!up tb& dift-• br ata\1'11 tl:l&t tbe 
mt.a-ort ... tb& cruc1a1 po1:at 1:a tOo coabouwq be- tbe BaDk &Dd 
t.bo Co~. It l.ooDd to IWt u it tbe llo&Z'd ....,- a n_... of 
&bout 12,000,000 or ao set up tor bnk1ng bouee loaoaa buld 011 a ta.il.Jir. 

b)' tb& Bw to \aloo naaooaba c!epreciaUon, or poaaibla writa-upa ...S. 

br the B8llk wbich oould 110\ be l'l'OliU'l¥ erxp"''*'· On tbe otbar h&Dd, tbe 
c-ptrollar - ea\1.-t.! anta,soo,ooo 1<oeo 1:a tbeoa preputia• wbioll be 
'IOllt.ed ebarced off 1 11•tal¥• Tbe r.- INCPated j&abobl¥ wouldD1t 

c-t close to tOo eo.pt;roll8r1 o 18,500,000 fieure, !'b1a -ad alao it loolt 
11 it the &geciaa ..- qreed \bet tbe Colliptroller •• wr¥'11 1:a b1a poli-
tion. · · 

lllsare. loclAta &Dd cwlt point.! out \bat tbe7 -ad 10 baolt at aaot 

ao tar ae 1927 to uoert.ain wbat wri~ - occurred in ,.,..."' ~~~· 
ODd tey to pt tOo h1ator7 of tMaa .. ' ... ho- \bat date Oil. 

Jlr, Folpr i:adioatec! di-u.tacUon at aat\1'11 ott at tbat data ad 

et.at.ed that be -u l.1loo to - tbe 18,500,000 charp4 off • II 1adicaW 
that be •• 110t 10 ...ch -* with tbe coat..ot.a with Calitonda r.u.s. 
Inc. am tbe C&pl t.a1 CaoopoQf. 

llr. Clarlt, 011 tOo otloor h&Dd, e:qaoeaaed ocmoern .,.... tbe 1'llturl of 

u.... contraota. 

11r. crow1111 wgeated .. acr• t oo mta,soo,ooo .. - tor X..... 
in b8lllt1Jlc bowoea to be bel4 unW tbe llaalt JINfta otllw'W1ae w1 t.ll rwqMt 

to loane. It- waa point.! out tba\ ant18,500,000 ~.:!~ .:;::­
aary to COftl' \be lo1 .. 1 both in ben\1"' bowoel &JI4 ..., o- ' 
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Ill'· Crowlo!T tllrtllc ........W that thee a. aa ....., t .., aa 
$8,5001000 J"eiiG'ft tor banlr:1DI ~ 'ritla \bot ....s.rne,.u"'l tloat 1t u. 
BaJlk can't .w-it tatticient rt1daoe to aau.tJ \bot ~ t.llat 
the UOWit then be ch&rced ott. 

11r. 11pbu ..-rised tbe !date,. ot the d1tticult1ea bet- u. 
Comptroller II ottice and• the JlaDit Oftl' tluo JMra and inlieted tlaott \bot 
cllergo-ot!' be ...So and tluot 110 reiMin8 tor J.oeaeo oo beplr1nc boaeaa be 
acreocl to. 

11r. Del&llo al.oo eta ted that hie ottico expected tba t tbe •• •oo ooo 
woW.d be cbareed ott. .,., " • 

11r. Cr""J.., iDticated that be would be aatletl.ed n tb a ..,_ bitt 
1.1' the COQtroller inaUted tbat be ... t ben \bot cbargo-orr be ....w.d do 
hb beat to got U. tor Ida. 

11r. lcclea ~ etated that boo-. ril.l1nc to .... au..,. to set tbe 
.__...t charged ott bitt ta1.11Dc that be na w1ll1Jl8 to cany \bot -t a1 
• nluatlon NIIOl'Te UDtil the Ba!Jk'o aperience n th wrlto-upe and !allure 
to take doprooiatd.on ia worked out e.s te.r back u 1927. 

f.!r, Cle.rk ototed that he recognised the d1tt1culty or tracing ownoor­
ahlp beyond 1927. 118 would toke tba Bank bn11d1n£a ao thaT wero put on tba 
booke in 1927 v.nd ••• 1t depreciation bad been token at e. reasonable rata. 
On othar propertiee token in e.fte.r tbat 4ato, be would IIOke an investigation 
or t ho cos t and 1J:1Y writo-upe that bad ooCIII'Nd. In this WJJ¥ he would work 
out the Bank1a experience nth the bankiD£ prlld.e .. and, 1t 1t aa !OUDd to 
verr .!'om ord1narr bt.nldng practicea , adjuataoente could then be required ot 
tile Bank. 

11%-. llccles tm-tbar elaborated on \bot )ll'Opoaal tor dealing nth losses 
on banki"'l pl'Ml"u• pointing out thet 1t a ... ,......, ot appr'CidaatolT 
$8,5000000 was aet up t1a1e reoena ahould DOt be deducted tr.. the total 
reaourcee ot \bot Ba!Jk u tbef appNrld 1n ito P""hhec! otote.Dta, bitt 
alloul.cl ......q be a11oom aa a roaene. !'1111 r•- wuld be roducecl 1t nth­
in probablJ oix -tlaa or a roe.r tho Bank could aboor the ec.ptroller ot tho 
CUrronCJ tbat there bed bean DO write-up 1.D a £1 von pl'llliae and that the 
dopnciatlon talotn to •to •• aaUatactorJ. U thoo BaDk ooul4 not ehmr tbia, 
the oatt.atod 1ooa -u4 baTe to be cbarged ott. llr. lcclea 1.Dd1cated tnr­
tllilr that tba c~ller 8houJd DOt go back ot 1927 nth reterenco to write­
UP& or tba Bank'• ~001, oi.Dce tbe coooptroller'e ottice bad ponitted tho 
Bank to coao into tho .. tional S,at- at that data and pre-blT bad con­
currocl in tbo ftl.uee ginn bJ the JI&Dk at that U.. llr • Delano 1.Dd1cated 
thot ho WMted to d1acu118 tbie •ttor witll bie ototr before he c...S.tted 
hi&aelt. 

-
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With ~rert~nae to tba ,.....,,.,.r ot tba IIIICPatiou of tba Federal 
Roaeno, t~~aeow.aton waa n.tl.r brief and~ wae • .,_,. ftbatontiel 
diaaue-nt. llbat arsu-t d14 - pr1Mri],y ~ atall n.tbar 
t.baD 1'\llldAIIeDtaJ. principle, Jlr, !cc:J.a po1nted CNt that with ret...._ to 
tran-riu J.arc• l.J.ne, 1t was "V7 ~t that tba apecttic =ita or 
orgmhationa inclnded within tb&t l.i.De aboW4 be IIUM ao that tbare 
could be no aiaundaratamsrc aa to jut •bat obliptl.ou ,..... 1Dcl.ll!ed 1n 
tho l.1Dt. Be aho a tzo.aaed tba t_.tance ot prohibi t1n1 tba uae ot II&Dk 
t\mda 'b1 rr-rtca Corporation to fac111tate &Ill ot ita npna<on pro­
.,...., for ""'""P'•, bir the Mll:1nc ot II&Dk lou~~- tba .toa ot !r..,._ 
ueriu Corporation or &Ill ot ita att1llated inter .. ta. 

11r. Ecc:J.a and 11r. Crow~ wre acr-es that 1t ..., ta,soo,ooo charp­
ctr or r a:ene on loaMa n e iuiated uj'IOII, it al&ht be ,..,. • ....,. to ...a. 
tho 25~ ra_..... oppoaed apiut otb&r real aatata. 

llr. Ecc:J.a 1ndl.cated tl» ~~eceaait,- for arr11'111c .,..,. aoon at an -­
IIIDDt on a procru. He 1ndl.oated that L. 11. Giannin1 had requeoted an 
opportuntt:r to conter .tth the P..S.Z.al lie_... aa aocD u tbory -.cul.d -
hie, and that the Board d14 not tMl tb&t tba,r COIIld al.q IIUCh a coDtarano• 
1111ch loncar. So• brief c01181deration wae ciwn to tba prooedure to be 
toll.-ed 1t a procraa w a acr-4 upon. Althouch no dat1n1te wdarat.e .. u rc 
no roached, the pnaral ~t appeared to be t bllt &Ill IIUCh procraa 
would be diaeuoHCI 'b1 the three beNrlnc .,.,.etas u a croup, and thot 1t 
would be diaeuaHCI a a the c..ptrol.l.ar' a I*'OP'U· in which tba otbar two 
16eDCiaS CODCUl"r*S • 

Ill'. llcSM and 11r. "lcc:J.a n.1aed tba queatioD ct whetbar tbarw ahctald 
be •- t:rpe ct a tentatiw UDdantend'nc betcra &Ill final pi'OCI"aa 1o 
agreed QPOD eo tb&t tba Prea.s.nt, tba Secretary of tba ~ aDd tba 
R. r. c . -.cul.d be entu.l;r in ac=<! .tth tba puttlnl of - up1tal into 
tho I!&Dk. TIM aantiMJlt at the crOO!.P appeared to be that tbarw wu DO 
nead to conaidar tb&t point at thia tia. Mr. Bell pointed out that that 
wae the laut of b1a worriaa. 

llr. EcclAa a&1d that ba talt that at tblo nat ... tinl !:, ~ 
should daf1n1tal.T haw _.a up ita II1Dd wblotbar a joint - aDd bit 
BaDk would a.barr&aa the bMr1.D£ achedllled f or ., • .........,. J.4th, ~ 
1nd1catad turtbar that ct coune 1t it wu undarotoo4 t hat tbarw 
be a joint -tine with the II&Dk, the Federal lie""" would bold DO 
aeparata cont.......,. .tth tba Jlank, !Ill felt tbet aU Ill'~ COIIld be 
ironed CNt a t a ~t -t.tnc· 

• 
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1. C&"'Ml· A l<eqldl 6 ~ tW ~ tallW ~ '- t RlsWr 

111 110t ~ .. u.a mJIIIAJ:If!J ~ ... ._. .. ..,. _ . t•·. 111161 

it U Mu...d t.tat ........ tal_ M ~ ~ ~ .... ,.._ 

~ ot lftltc'ftlll ~!took liJ t.ta • oaMvru. n- c...,...u- Qll 

a1J10e the e&plt&l ot the 'bult - M I f D I" ~ wit.la tile o t .... 

upOll IIIIGia t.w ud 001111Ua8 .. t.lae ~ Oil t.lae owz..., .., 

~ tt# -a. ~ ill •pli&l, - -w ........ tn. t.lae ~ 

vu AliT r.r- to a ....,_, ~ ill - .toot 11p10 t.ta 

retiH-t ot pntcnd .took, 1lb1at -u M ill effect .., . a\t..pt to 

~taral.M ill ..sn..c. wta\ 8llclulcl M t.lae oapli&l ~'- .ut IIUJM\ 

to th11 bank - • ~ pc'iool ot u.. 
2. Di!14!!!!lo. Ia -u pNtar to a\t.aok \hio Jiii"Ou• _.. ciJ.JeoU, 111 S.. 

poai.Dc ~U which -u - t.lae J&Dk to NOtif7 1\1 coa41tioll 

&D4 Jill"aou-&, t11u 1aanc to t.ta a141\1ac u.uaUoD ot 1a t.ta M-' 

Oil 41'fidada aat ot _, aenialo 110\ M&4 ill -u.. \be '• od ~ 

-'"· ~ wit.la t.1a1o •PJII" oh, - ~ idP\" \be\ 

bond Jll"ot1 w .n " p1a.-4 ill • apM1U u •• •" t to ta1oo _.. 

ot loNao ud ~pred&Ucm ill t.1ae "bool4 aoo at, ud \be •-· 1t _,, 

to be nta1a14 aa leal 81 _, ..,.r.....s otook 11 ~ • •Ul 

t.lae ~ ot t.1ae owz"""' 11 •u.tWI t.laat 1\ 11 D11 ~­

Noi"f to a1at&1ll nc1a _..... to-' -a loNCI or doopruhUciD alb 

o-'e to 1\11- ttW ot.laor ....... . 

• 

• 
• 

Regraded Unclassified



• -
) • .&••mmt.•• ., ••• ,... la, till-·--~ to u.. tin\ 

-w-. ,.. to u.. ot.bor.., ... • 1t. 1a .. u ... u\ a.1r 1Btea\ 

,. lo21JU• A larp pen of tb11 ~8ft 11f _.tile eze .. _ ).au.. len­• 
,.port of eze•••UGD 1a NJ!n-t.l 1A be,...._--· 1U111 otMr reel. ee-

tate wbieb I:N abo a 1.vce Jilillr\ of u.. ucolat olueJ.tiAd 1A ..u- m. 
CoDcen11J1c tlw liGII<' a ......,._ ~. w woal4 ..,...t ci'fiJIC 

eOMideraUoo to Nq1drillg that ..sd!Uo-.1 ,._. be aet 1IP to U.. 

ctant oeeeae&l'7 110 that tbll carr)1.D& nlaea of benk1nc purl-· aa 

abown OD tbll Bult1a boob IUIII ill tile illnateeut. 1A .... ebaut. II&Uoaal 

CH&&at 1A booll: n1ae DOt ciUio to aotaal 1ncreaM 1A coat ciUio to aaqa1oi­

tion or propertiea or to illpr-te or a peraDtnt nature} &Ill that t.be 

e.nyinc 'Blue shall DOt 1Ae1Dde IZI1 ~preoiaUoO: wbicb abDuld ban beeD 

telatn 1A accord&Doe w1tb eatabliabad benldnc praotieea duri'C the period 

t bat t.be Bult baa beeD operaU,. ~ ita preaeai cbartar. 

CoDcerD1nc tbaliGII<'a otMr reel. aat.ta wa woal4 _.at 

Iinne cooal.dcaUaD to nq1l1ri.Jic tllat ..sd!Uoaal re-• aball 'be 

Mt up to tbll .teat cL 2S per oet of t.be todatlnc carrriDI ftluota 

or all •other reel eatata• of t.be JI&DI<, wbatba" OUTiad OD ita boob 

aa 8\lCh or aa banlrf'C ~-· or tnnat.ned to &Dil. ._ bel4 '1>1 

Calitornia LaD4a, Inc., capital. ec.p~ 1 and llero"banta JaUonal llealtJ 

CorporatiouJ 

Regraded Unclassified



• • 

• 
tbat DO ....i q'ta -, lir tM lllllllt ~ ... ta --~~~ -~teJ. 
t.uda, IM., 1i1lfla1 c a u ... • "w .Cc -..ltt .... ~~ ' 
0!' to Uf' otl. ..... ~-~~~~".OJ .. , 111111 tllat'IIJ~ _. . . . . , 
tate aba1111e 41Qo8lll or _. .. t•. ~ * ...... 'IICIIia ~ ._.w . ..;, , .. 
tracto witll ~ .__ ~u.o.{. ~ ~ ~ -.\ 

. . '\ " 
-h aalu wU1 be t1al.. 1a - .. JIO..ua.e atter tJ. ~tlb • . 

U(f -'diu-1 N&1 ..tate it 8baU be ,..... .......... boelao .. • • 
•.t~oor NA1 aateW 111111 . .a.n • •a • _. 'llr a a taut •IIi .,. rw, .... 

u.z-n.r llllall. DOt be ouri.ell at .. -' II '!• ... ts:S , ... · 

'Rl.u. or tile loeok ...-, *'f sw $a tile lcollllr· 

c1TIISI to t.~~a ~aUoo tsboi'h-, u n.. or t.~~a t.azw or * opUo" aczo-­

•"t• aala of tile atook at tii1IZ U.. ~ be ts4ftiltqaoaa to tJ. llulks 

Ill t.hie COZIMOUOSI, it ~ be wall to COiltsl.dar iapollizll ts ~ 

t hat 1t aslll t.o tile axt..t tlltst ~oa corparat.iOSI aball taU to 

tsba11 .... ..s-a-te J!Nfta1oD t aq t11ts ..-..1 or aac11 atock nu-t 

pre jQII.1oa t.o ur npta tlltst 1\ .spt baTII .,w.at !M- ica Corp>­

rat.iOSI 'IZZZMr tile .,t.toD -'rut. 

6. Wg , .......... \lsat tile Jiii'OII'N8 tlltst ... beeSI-- 1ZI tilts put 

rear 1ZI llqu1Aat.iZIJ ~ or ~oa aslll ite ~U'7 _.... 

pant.1051ts UoaJ4 11a _u-4, *' t.~~a egrapte -' or tJ.aa u­
ahovl.4 11a ~zn~Pt nW.a tile at.tstaterJ u.ittst.10Sits, ul toilet ~ 1:111abt­

.._ .. liiiMal4 ....... tell' ... JI'OI!W'l¥ 01 :::4 1A tslllr' wltll ..... 

Regraded Unclassified



• • • 
• • 

bo.Dk1DI ~ ... ._ ..... ~ ~ .... ..,._ ... 

u.. o-t.nUoo ~ ..tit s.. t-. ~ las "• .- • ~ ~ otMr 
if -

oloMlT relate« M-Mn1 ~ .-JNl4 M ~~ t11at U. cntit 

tMillti .. of tile lAIII< lliiDIIU DOt. lie~ t_. tM expent#_OD r1 1'1• 1oaJ 

and that, dt!II'MJH\ to ~ ~ :n~ a:ndU ued tar tlat 

purpo .. , \llu'e 8bDul4 be • J1IIDil'U tfl/r red>lot.ioa * re~. !o W. 

m1 • qpat tlat t.1a1n be a ~te ' ..... ,. tritll tM ..,. aa te 

wllat uiOGiat.l * atnllat.l Q p '•• are coecod 11r t.ba rwtr1ct.1o11 ..,. 

that. u.. ~ ... - ot .-11 1-. be '~~rouP\ ...... l<opl Ualt ~ • 

Balllt'. laildhl poRI' .. llalT l5, 1942; tlolt t.M nook ot ..., lout 111 'OII1ol& 

!noa•wrioa 1a ~ 1llte:nat.l ~ auc11 ~ be ..,,_,.w 
b)' .J'UlJ' 15, 1~J ...s, t.bat 110 e1•11• ple4pe be-rt""'· • ~ alao 

that coui4arat.ion abola14 be ci...., to t.ba .u.a-u!!!!AM• ot tartbor ateua­

sione ot crodi\ llir t.ba But t• t.ba PID'PO .. ot pcbaaillc or CIU"l'1iDI !JUa­

uorica .took ...S to a prn1a1aD til&\ 110 oollatonl ftlDe ellall be ue1&* 

to INCh atook n.a p1q8i1 to _. ota.r ~. 

eo, ... - •• ~.~.,.,. t.ba 1. o. ~rst•artt u.. w ..,..t. tb&t tba Bait be,._ 

q1l1rod to 00DtJ.m. 1\e ozder)T li.qll1da\UD 111 IIDErf"- with U.. Ill' I t 

reten"od to 1A U.. nport ot ene!•U. ~ Mpla\ ll, 19)9, aa luariJUI­

M&o 111r t11e I&Dit ...s 1. o. s· , t ...s wllioh __. •• w * UqaSAat.ion 

ot tl,ooo,ooo ot ~~before t.ba .. ot 194111A addiU.. te 

"ZIT Uqu14atioa ta:. t.ba aale of 11111t.l stetea !I'lL J 'looDla 1>11 ..t.blr 

Gcrt'llWIDt obU.UoMo 

7. Reel ••tatt ?X 

Regraded Unclassified



• • ta 
,..; - • 

• ~Gnl.lll ..-1Nt&te ~ ... ~ ...... 2 7 .... -n.t 

u n.Jat.toa ot .Mu.. SU'f W u. 11intM -. ..... 11111111&14 ~ ... 

-·11Al7 at-.uoa. .. ..... _... ~ ...... sa ~ - ..... u.o. .. 
to.-.- · to<( na1 ..tate \be dN1niiUitr ot •'ftddllll •'-'-

whl.ob lll.&bi be ~ .. pleoillc wpaa \be GUM t ~ 
itt tor toroed, 1 "•t. ]J,.qll1.daUooa *lola 111cbt ........a. ..rlaot 

ftl.••· 

u. BaDit &1111 ~ a--.1 Carpant.l.oa ralat.iJIC '-~ 

qaiDet curtaiJI w- ot U. llult, Ill tile - t illat 1\ be fGIIII 

• 

tb&t well truMot1oD..., 1Jiftlld ilia be, ._ at tile ha4a 1D ilia • 

hlndo of ~- CleMnl. CarpanUoo, after "-laotille u etJ-. 

all loaMI paid lor U, lllloNl1l be J'Nten4 to tbe IUIJ<, 

a 

0 

r 

t 

• 

• 

. 

• 

• 

• • 

. , 

Regraded Unclassified



• 
• 

if ,,,,, 
If IE liZ! eeee tp 

.. 
vn Cl '!PJ!t I. !· A I. A. 

1. r.pittl.. !M oapltal ..t ~ '"' ...... t llir~ "'1111\ lM8 

tb&ll tls,ooo,ooo. u the- oapltal 111 olna1M4 111 the s...-. • 
ot preterre4 nook, * art.1.ol..- ot •tnr•U. ve w ocmt&ia 

143 

• 

& prorl.dOil to tile etfeot tllat ~ witll tM &~ of the 

Coolpt.rol.JAr of tile CWI.cT 110 Jl"f.......S etook will be r.t1re4 

1alleu the Jilt NIDi oapltal, nrpl•, ...Url.4e4 )fttite u4 retU.. 

.at t..sa -• t;l50,ooo,ooo bJ aa -t at lAut eq-.1 to t.11e 

2. Bop!. w:qtiv. m boD! profit. -t be kep\ 1Jt. & apec1&l r­
&CCO'GIIt to tab O&N of ~ &JI4 4epreo1.&tioll 1Jt. tile - &Cocnmt 

UlltU tlloo total of tbat ruerft &OOOUDt lball eq.J. tile total -

pruJ.Ia pl• all boD! ~i&tioDo 

3· Tnw •g' "' !''· Cc:IDOerD1DI \be llri.Dk'• •rlr1•& J& ,_ aocosW 

&JI4 1JITU1:Mat8 1Jt. la'CbaDt& l&ti~ leal.t;J earporaticm, a epec1fic 

l'd&1"ft ot t8 ,ooo ,000 .-t be •• t "' 011 tloo 'boolll ot t.lle beak, &114 

1r at. t1oo apS.ratiOII ot - .,w:r tloo beak bal 110t oat.i&fie4 t.11e 

eo.pt.rol1oor ot tloo o •• .....,. t.llet • ~ 1locll< ftl- Vtl j..un.d, 

t.11e 1o. 11t. naJ> u..te .-t ...,.. be cllarP4 on. 
m ~· ..t. ..., ill • 1at...t. report. ot _ _..u .. 

a:cept tilDel W ill lwn\1"1 P' 1- &COOUDW u4 izo;W' te 1Jt. 

llerc...,tll l&ti..-1 11-1- earporat.1ca -t be cbarpcl ott at. -

1r tbet. baa 1111\ ~ .... "-• 

• 

• 

Regraded Unclassified



,._ :z-• ....,. ~ rnwu.,. tw • ..t-., 

obar ... Ollt ol Nee eum.p .... Ill' llnlT a:1ft1ac ...u~ 

profit. 8q .. - -- t<~~r aJQ' ..... .. _,. • -"1ac ,., ol 

rei_. u4 obarl1al Ollt ol lAIII-110\ ~ tw ._, tow. 

tii!'II1Dp. 

Collctn1ac otller real .nat. -.rzU4 u ,...., ra1 

eet.t. 101.4 .....s.r CClllltr&n ~ Capital ~ aDd c.Jitanda 

lAMe x. •• a rue na ol s-r .-\ ot tile Mot wJ.• ot na1a 

....w ..t - "' ,., .. tile Mote ol tile loult. 

lo real .... aoqllizwl .. tile loult elall be tn.f.....C 

to c.litonda leJida IDe. , Capit.l OMpo'Q', ..., l.robazRa .u-1 

Realt.7 Corporat.ica, or to aJQ' ot.bolr pert.7 'cail.r sl•ll•r .....,.nl be, 

&114 110 raJ. eet.at.e eball be d11J101ecl ot exc•pt tor oub or 1IUide 

hom. t14e alee o=t.reet.e wi tb pal'Obuw8, 'lllllller coad1 t1ou Jlllt.1t7-

111J the apeotet1oa tilet. RCh Alii wUl be ts-1 • .&1 eoon u 

poollblAo ~ the aoq111a1t10D ot u:t a441U~ ral ..Wt.e U ..t 

be plaM4 Oil the bait'• Mote .. Clt.ber ral ..Wt.e. 

4 • plenJJy be]d =t docJk• Jut~ ~ W 41~ of all. 

atoolt ol tile •u...J. C1t;J llolllt Ul4 at. a roatl DOt 1.- - the 

-=t cU.apoaecl ol 1A the Jut ,..... 

'· wa ,.. 'IIIII .-.r- tbet .. Mall-. a the JUt,.... a 

Uq'ld.datiliJ !D'IItecl=- ol ~- aDd ita ..... d1•r7 ·~ 

_, .... -u.-4. 'IIIII ..... t.e .....,... ot tb8N :u.- IIIID'ald be 

llrowcbt. ntlda tile at.et.utorJ Ua1t.aU.. t• u:t- 11aa:usu aDd 

..,.,b l.AdeMI, • -' be ~~ u4 ....,..~ -•14 1A •aaa• 
1DM witll ...... 1enlr1DJ Jii&'MU.M• !Ill o• •aU. tJI anoll\ Ja 

Regraded Unclassified



• 
but ... -' 'lie ... t... - . • •• fill~ llltll ..... 

• • 0 • • • 

pee\ .. m.nsac 1.- .... ~ .,.., ... ,. .,., p., •• 
tMre ·..- 'lie ......... fill~ ... ""'-'· tloJft ... -. 
a den.a1w c« a· "'ac 111.t11 u. 111a1t au to ... , --satatat 

atfUJ.&W 5 "'" an OCh&af 'r \!Ia t....,sac ~~ at 

tbo ........ fill .... ,___ ... 'lie lJr .... wlWa • ~ ll:d.--

u. ot u. .._ •• , ... 1n, ,.... w- Nq u, 1~. '- .._.. ., 

nell 1-... 'lie ., ........ 1~ u, 194$, - - .... , ... ,., .... 

8&T be a~. Pa 'he mm·•- lilt Jll'U11\ 'r \ha tJmt t• tM 

purpoM lilt pa ' •1.:11 or Ollft'7iiiC 'l~lrm-.-!1oa a\aok-' be 11naa. 

6 ... , .,.,. ... , •• J1l Na1 ............... - ~Sa 

-.1.o1au. fill 1 ••1· sur fill .. 1r1aa1 ........ -' be .aa,.at 

lilt U - &a ; 1 p thle, -..1 ..... lmaU *1~ fa an __,_ W 

....,_ 24 fill .. h1an1 ... • ........ be tu,..at lilt - ... 

. , .. .. to.-........... . 
7. hJt_, p I -~·--------· ................ 

- f6 till ·--,...ltll.t•• 'llet 1• .. II* fill to Mtca 'e .. ~ ... 

.~aria at l!ll--&?1a I al .......... ftllatllll ... ttz--m • 

Regraded Unclassified



-4- .. 
• 

Ud nlll tltl--llis¥1d_ill•a .. '-
111

1 - h' 1 et ... 
• ia- ....... ~ !11!1--S. .... -ill~~ ........ 

' ~ pd4 "'"· ... 'd ......... U.·a.t • .. .. 
,. .. . ' • 

' • 
• 

• 

Regraded Unclassified
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1. a '!!Jt· A a 1 

\ ... .. z' .. ~ .. 2 ?? e?r -.. 1.--.................... ··---· 
lt Sa MU ... ._ ... ._ .. -lie •

1 1 d .._ •2-.. . -
..... ., p ............ .,- ~ ............... ··--·' ·-·--
...... ,,. • ., ..... _ .. I'M12-'r ............ .. 

........ ._ ............ 7 1 ··--- ... 

....... ... - ... > .. Mill Ia- .... 2•• el Ill M .r .. ... 

......... ---"·-····•...sw. ............ .. 
pu;su ... a•a •••• •I a t• 1 • •---.--

l'ftl-'., ............... ...u .......... - --· • ... .... ... ..... ~-- --- .. ,., ... .. .............. _ ..... ,. ,......, ..... 
I. •., .. ..u,..,_ • ....,. ... , s·--~•• 

...... IOUIIII&$12lfti-MIIl 'lll&a ...... - ..... ilellf7 lla •s2 

-·· .. -. _,·--·--- 7 2 2" ----~ 
... .,.27 ... ., ... - ... - ................. , 

Z1C2 ... 'Udl ........ o,_ ..... 
-.~_. ...... .__.... .. ,a as• a 1 ••

1

-. .. 

_ _,._.._..,III, ....... I 22) -- ., 

_ ............... 71 ··-.. taaeu:: nz<•..,.••w ... s 
WW& .. 7 .•• .,.. .. 5' ................ . 

a •• 
~~---- .. ~., ... ~ .. ._ .... , .. ... , ......... ._.a 

) • 

Regraded Unclassified



0 

... 
• 

Ji'-•'lllta.:llliiiiSIIm-. ._. U. f/1 .. -. • .... 1 .... ,_ 

-··= ,. ......... -· ·= " .. a.u ........... 
...-. .ul,lle wsw:A "'.._ we er • 

I ·~ .... --~-·-----.. · .... lMI "'"'., . ...,, .. ~--· ............ ' ·--..... .. 
-· ........... t 2 •• p 2-, - ..u -- .... 

.-.~ ......................... ....,. ·~-~·-· ... "' ..... .. 

..... ••--.,.,. W *' .. ...,S,.-.. et' 2 2 I P 2 es, w 

.......................... at ...... 2 0 ., ' 

a.lt7 OW; I ""u -.&1 _. IMI ' _, -.ts ql"' (a ... , .., tao 

A_ .. ..._ .......... ~, ........... Ill' .... 

taw et po;wu.e w .. 1 a au ••., • • =~ ..._.) _. ... 
.. =•»lie-- 8ill .. Srd ' .., '5 II t0 .......... 

'Nw-- Ia ---- :Aa 7 pup, ..... ...,..._--. .. 

,..... .............
.. II ........... I ••• 

............................ liSP • 

~~-- dl 51 .. I 8 ............. I I IW dllii1'N ............ ., ........ ., .. - .-... ,. .......... 
.rau~.- ... ...,., ...... an _. ....... ..­

• .......... , ...... -... ,., ..... _ .... .., 
• --kll 'I 'llwl. leU.__. ......... , ...... I a fiJ _. ... I .. 

Oe:;we''=l 

Regraded Unclassified
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• -·· • • 
• • ................. 

...-. ~~~eo, 7 un• 7 a a • • ; a a" 

... ., ... ,..., ... 2 ,_ ....... ____ , • 
• It • ~ 

... .-u ... •as'n'f/1 ....... _.. .. ._..__..__ -" • 
""' <I' • ... i 

tftiN,..Il;uP .._ ?MI-t '?l)tw.;_-11¢¢,.. ..... 

_.....,.au .......... .--•• mu.._..,. a?P? .-. . . . .. !! . .. 
.. ,, ............... ltdlil.l'lle ..................... w 

. ~ 

.. ..,... rtiiU • 'lie -•H.& • •--•• .. :•c... 7 , .. . . 

.......................... a- • 

,. P' c• "' ' 7 S 7 .. a c _. lane ••IIIIIIAIIIII 
.._ .... a ,,. ' .. ._., .. ._., ..... ...-...................................... -. 
Ja tiiU ••-••_.•~• .. • " ...... 'lie .u. • ss 21 : a a a • ... snb-71 • 
.. II w1 te • ........ _,, __ ... , •• e5u•s•nss.?wu .-zl 11&1 • 

• • 
,. ... ,_,-.art? II? Ml' ._ .... ~ •--. 1a ••n••• s&a .. ........ ......... ~~ 
,...,.._ te • ._. .. tt ...... ...,. a 2 r ••-s:w•••• •s ............... " 

6. 111 .... '5 • ., .. _ ...... -.................. ... 
,_ Ia ,. ....... IIIIPSIII'IIIXIIM'IIIalu ttl '11--«••• wl.. 7 , • ., -

, ?t_ ........ _,.......... ..... ., ....... --~ 

........ ,.. ~~...-- ............... ,E • 
....,.,., . ..., . ---­... ..., ... IU Lls .. PD 2 

• 

• 
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...__... _ _..l_ ....... ..,. ,_,. .... u. ..... 
-- -- ..... -.a. ... 
*.......-sa., -*' ill..... ... • ............. ... 

~ ~ .._... .. iuUt1*S.. -.a.t M t11 I' 'I ... t1111 _. 

" tuUttl• ., •• .._ -.a.~ ... • .- • * a <• ., ft-. 

.-t•l a&.._., wita ~ ... ,'----'-Up I 11.11 INii1 ... 
tw tlld pazJiee, tllilft .....U M a PIP&,_ a JIM I'• _. ~ '• 

.. w ,... _.atet _. litftU8MI au •• - au aut .., tllll ..an.. 

U& _. .._. \M ·--··
9 

C ell _. :a- M '*• at 
9 

w&W. tM 1uee1 Uullt 

ata ,,..,, __ ert.-i • u ~ bit• ... •• _.... _. ~ • .u. 

1ae1ee.., ~ Uo l.UI ... ad M d"''e J' 'c I M liiiJlee. ....... 

u.,. el.ee ............. s..a -...a - -- .... .,_,, .. ., 
tllrlW .... e1 .. ell .... , .., tM .. - IM paz; lSI ell pu I d"US • 

ClftJ'illl ,,, .. _.tl• -.. _. te a,....,. •• , ... M eelJd&al ...... 

IMUMC'd.eete _. .... ,_.Jll'c ~----~ . 

0.1 ......... o. • • LiM - - • tad ........... 

..u.& te ... ,_ ita .Crd7 U ....... ill II f&ee l&ta tilt uP 

......... ill ......... fll 9 

.... ., ....... 1,., • ----
•

_.... .. ............ 9 I ...... Utl'feM• .... ..,ae.__..._o.• - - .. 
fit ... ,100,100 ell -* tr'#lh-,.... tM _. fll "" Ia eeestt• te 

&711 ..... 1• ,_ ... ..,. ., ........... ft ......... --

Ootu s e'IIUcld'-• 

?. l!!l ••• =sr•'·· .. _. ~ MM ..... a ••- •• 
............. lNU1. .... Ia-__ ........ ,,_ .... '"a. .... 

' 
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.. 7 , • ..,. ..... s-.. ..a. ........ .. 
&a .w.naa e6 Ill"• PIP e6 ............. . I 1 

a 1 111' at11 'f= 'II ... a.t *a-.. .. - -.. •• r. IIi • 
to IUDIIW .... .-l ..... aJ I '='JI\ttir e6 Att•-. Ill' 9 

** .._. 'lie ... a 111 • ,. .... ..-a. ---• ••s •'lll"U.._~ • 
,.,. ....... 2 , ............. ~ 5 ...... 

~. 

s. !"ll'~'·:l"'•••u•a•~o ...... _ ...... -.. --. -. ...._ • 
.., ......... __ ,., .. ... '= .. ~- e6 .. ,, ______ ....... . 

* Ill*_. •·--•PLAJw• •·-•• .. •••"• ..... • ---
llldllt ...... ~e6 ................ " ... .... 

........ .... _._. ....... Je6 ................ 

_, t- r' .... I Ill ... ll•, .,._ l , u• W lfta .U ~ 
a ,.U lJr it0 elalllt 'lie aw&e I .. aJ .... 
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"P cr '¥RIP' ' · I · t a. &. 
• 

(1) Capittl• 

If preferred otoc1c u 
iNW<l, it -t not be retired 111t'-t a ooia61.daltal iMNUe 

in CIO- atc>dr of at J..ut 1251 00010001 tbul adli..UC 81 'llltiate 

- e~apl.tal ot at aut t?s,ooo,ooo. 

(2) Loa .... 

.....W.tion- be clarpd off 1 11otal.T and a r ... onehle rote 

of cl•aoS.U.oo -t be tal<"" in the htva on all bmldn& boaaea, 

tllrni tare ll>cl fi.xturee. 

D1:rl.ci...U on -n melt .J\&ll not be paicl ovt o! 

J*'eeant~ US. tin& undj:rlclacl profit• or rea......,.. Mare eamince, 

cxclwoin ot bond p-cti.ta, to the ezteftt nee .. ...,. -t tirat be 

Qled to cmrp ott htnra loaa .. ll>cl to eatlbls.h r .......... r .. 

qllired liT the ~u .. at the .car~. All boa4 protus 

-t be plaae4 1.a. 8paes.1 ........ --to toke ...... ot 

poadlla clapneiat!Go 1.a the bcD4 • --'· 

(4) PlreJly !w'd Jtanlr !l£9k 1'!ta link- clilpoae ot all stock of 

till llatioaal CitT Belt 1lh1.& it eoquiracl ill rlolat1011 of eaotiall 

51)6 of tbe Rerleacl lltatwt ... 

Regraded Unclassified



• 

(~) 

• • 
• I 

1Mft !f=• , ftlt ..... J, I ' D t?'e el- faj Ia .. 

•. o. .. '-..~-- .... _., ...... -'. 
rate a\ 1-' ..-l to tlat. _.. ~tile PM\ ,_. , 

• 

• • 
• • 

• 2 

(6) Bet1 !IHH ••eta$'•, lllln en~. a Maai\e ~ 

procre of liqodAiatl• ot real .na. "''M•• 111 ~ a•e)•T ta•e 

IDil f-r brH•• pr ·- llal4 • ._ • h llllt.l.aJ.IIIIIlv 

., 

C<lrperatioll, ud the ~ w1tll Cepl\al C ; ; ad C&l1t.....S. 

LD!a , IDe. All real enaie &lllplired t1r ..n.t ill ?telatl• ot 

s-uoa Sl:Jl of tile -.nMd ~ ...t ba a....- of u ._ 

u poeeu.lee !M H•tdat;la of real 99\e\e ~ *1cll do 110\ 

~" -\Ia 24 ot tile hUral ... _ '*' -.t ba ~ 

(7) l!tU-IM!&n!!!! mun. !be llmk •' t.ab • 1dl.a\e atepe \o 

ob\aia the ~e of :Ita Mll""• .,.e ~ 1lald fr<a 

(8) "'"!'¥ =r''W' ,., ,. .. ,....u- ...t 41Ml- tile 

tne .... el all ~· .... 1'- -' ""' ba tlitlpoeed 

of to •~~~~r ,.ns.. NMP' ,.._. bea tldll ala• acr• ,,, 

• . ' ,!lo­
t 

Regraded Unclassified



• 

• 
W 1R* I DB._,.., to 
IUK or .umaOla.t ••• .._ 

I 

155 

br?'M 

• 

1, !ltP"tl• no ... pUal ot tM 111111: .. , " 1MNUe4 s.o.taat.q 'llr an 

lHI tll&a tiii,OOO,OOO ri~ tM ................ tlln, llilUU U. ~-

COIIIW Of tile a.ptzoollft" of tile Oc: .. , ..... lllla1l bo M ncl..nla 

11. no ~o ot 1'- oap1Ml. n..k, aup1u u4 ...una.ot PI'OUU 

'Mloor o n,.r. opoo1t1 .. 1& tile uUol• ot -101-. 

r. '"'P9''''M at ttd m«»•· All-... prottte .n ~ plaMrl 1a a~ 
~ 

....... _. '" kke au. ot .... - ~ ....... t•- _,_Sa -.,.. -
ot pr.l- 1A U.o llolllllaoo-, n. --. 1t ..,, to bo Hk1M4 ... u 

,. 

no pr.S.• ·- oa aU ""-'- u a11&1a\o4 Ill' tile Dept~ .. ot ~ 

C\u'roJIOT 1• eaUofiod \!at ao lui• ~• 11 -~ )uot tllo 4ot1o1...,, 

1tur, to be oMJw..S •lMt ~ ~. 
5. ,.,.. .... • ......... ot .............. bo ... Q -s-t tloo 

Gen7111& nl- of bo'*'aa ~- .. ._ • tile ..._. • . ..,. u4 Ia 

no maotnrt 1a ...,. ' no JlllUOMl a.1t7 o..,..na-. •• tloo olllll ot 

IU ~ tiWo ......... e11a11 M uo4 k ....... tile ldl7i1l& - fit 

Malll M*'• _._ u1.u 1a tile _..._ tile Jut *11 - hlftUiMl 

to tho ~:rolllll' ot tile 0u:c:::d7 .na- ootUIUM:7 to .a wi~ _., 

apoot to tM ....u owt ot ..u ... ,. ,....a.. u4 t1oo 4.-aa.ts­

wlllob. ~au bola tu.a ~ eon watll NOPMt •• ,...t- MU 'llr .._ 

Regraded Unclassified



• I " • 0 • • • • 
• , • ·•· I 

• • • 
l . ... Jri•- ttl _,_ ...... s. .-u-.. - ........... 

veU* .. euriel ..._ tM-* ....... t• K'l- 1 '•• .... 

ta'llil~bt -~ nit-1 W1tJII1a tM ........ z ) 18 *11. ~ 
. ' . ~ 

.... ,. "'- ,. -..,1 .. 'nil• et .... .. , ... tr .... - fll 

ur • .,....touo .. .n ~ '*-o •• .-u-. '- ...,_ :t.a 

• 
. . 

uoo..U.• wtn _...,,,., '-*'• ....u- ... tr *- et.., ...,. 

"Wi,....,.. (t.o. ur u.-• u ._. ~ _. •• w .... , .. 

11 ooot •limP ~attoa et ...,..U• • ••• • a , n fll a 
~..; 

.... _,_, ... , ... 2 ··-· 1t ..,, .., " .. , 
3 

w .... -

,, Bel ""'' 1 g p ""• tio..t ..U4fflllllalUWida :tulat IMI• -

OQltal 0 z ill' et tlletr obUpu .. wl~ ne,... to ,..,.nt• Pl'lllldl7 

..... ooauut en u.. a -.wue ...un 1NIOI oa aow• et,.... 

real ............. "' ... 1a .. -- et ........ fll , .. m.u:. 
lln71• 'nil.- et .u ....._ .-1 •'*" et *-... •n--'• . 
•lulleeltou_.arulle*'•JI '-•• ~·--­
lieU ~ 1a11t1n1a ...._, x-.. .._w r a 1o ... -.. , n au-t 

lltl\7 lui II- ....... .-J. ....... IL ............ lr tile 
• 

Ill* a111U te ....._.... to tM aaJ,1tenla ._.., PI•• IQIW I 5 • 

ar "on' u .... _, -.alt.r tup:dS. • M IIIW .._ ,...,. ..._ 

•lall.u _ rte u1 • .-1 ..... .u-.a a •• et...,. ,_ 
e ' 

Old - .... -- tUo -- IOihtlltl -~ .. 
9 

- .... ..au.. 
jUUf11• tM ... IIJ:dS. 'tat ..... -- wU1 te ft.-4 .. - ao 

•• 

Regraded Unclassified
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• . 
• 

.. '· . , . 
poulllle ~ tM .._..._ •..; 1-..._. -..a-;.~ 
"p~- tao. ................. Mal .......... -.&l.. • 

• I . . .. !f" 
pNil .. bJ I I , ............ ~·IICil';w -.&1 ... 1le ..... . 

• I • , • 

1D oa UDwlt ••n-llll,.fiJIII&Iil ..... lftll'l,uM ftl• ... ~·Me ........ 

.... 11 tho 1-. 

1 

• 
loa oOIItonlolc real....._~ ... -.1 ~ .....,..,. 

' 

• 

0&1"1'1""' 1a Tielnla ~ ..tioa IUT • 1M ....... M l - - ,._ • 
• 

111ft .... ..,. ~-
, . . . 

. ' 
6, Larc• UMh OIUr~ rUao\loa 1a U. •rtttl' 111 II !'l'lft,.s-..SI'l• _. 

i'o oUII14ial7 _,. ,._- M I I' '1 .,.. IJI 1pt1 ..... . 

theM URI I -- 1M ~ -~ tM oMIIoa'-7 u.&...,_., ... .,._ • 
1114...._11 -- 1le ......... ~ ........ ~ I ""' 1a Rll ' - '!ltla 

•oud. b=ew• JNftl•• _. ..,uwhlelapl...-&1'•-··.,,. .. S'M eaa••• 

NlaW l "• '-'iN\l- .... M M.ll p 2J ......... 111111t W . 
«<llliiC ~ .... "• 1a wMie - Ia,... ................... -

1>o • ~ a 1 ••• ... u'da rti a. a a • II a... • -­
~..a ilftW 1 ISH ... , u ... ,, lilr .,._ Cql elW II.,._ 

CW'JW17,;....... ... tiiHida .... lolp.1 1 1 (1&1'• ............ a-6-

illc ,_.. bJ .JIIlr 111 J.Hio I'M .... • .. a.rt Ia ..... f I 17'\a 

h oabrt.a~ii.U. kii".W .-rill& ..... ~ liM1l W eU.,. I I lilr 

J~ 11, lNII ... • n'rW ~ IIM1l N llll ;UJ, I'M .... -

~ ..- r ..... w .... d- e~ e,.a.• t• • ,., ••• fll ,. , .... • 

O&I'I'J1a& ,.,., ,._ ,... ... sa tao. ,_... • ..,, a 

be ••11t:&N ............... ,s ....... _. 

.. 
' 

Regraded Unclassified



' 
• 

_,_ 

u-4 1a ........... wttlo""' IICI"'~P"--1 ,.., .... - Sa .. ..,.n "" 

UlllllBatioe rl "-~&-' llo 1• u ,.._ ,... - 'loJ ,,. ..,. -

~.. o. stowrt ..,. -• · - ... laW t~oe u..,.Mtl• r1 11.ooo.ooo "' 

IUOh i lldobteclae .. bot- tlaa ... fit 1H00 Sa 114ditloe to ~ Uqul-

tiCOl tra U. oolo fit Ollltod - T.....,. ._. - ...... a­

- oblJcoti-

e. Illo&&ll{ t.l.tl bUll< .-.,. to tM - - !-rioo Ccorpwatioe 

roJ.lo to •• ,..,.._.. - Jatioal Ci'J oMok troe - 1u11:. 1a -·-

witb - eDat1a& ..,Uoe ~· rt bot • ' ""--:11oo olld tM -· 

t.ho - .n ...,. ahpMI prcrda1oe t• tlaa ..--1 t1 - - wi~ 

out pl'l j ll41oo to Alii ri&JI'o tllat it 811J ,..,. IIC"1aft fro.u.a:r1oo c._ 

·--
--

Regraded Unclassified



"R gr "PVI I, fr A 1. A. 

leee tMa l .lS,ooo,ooo. It t1111 ... oaplt.J. u o'lrt.aiud 11r 

the 1•- t4 ,...r...., noet, ao ... ~, ot _,.,...... 

atock eball lie .... w:U6011t the --· ot the Ca.ptnll.U' 

of tM Cw• "'' it .... ~t. -u......,. tM ..,...too 
oapital noel<, ..-plu ud IDlbtded protl.t.a loelow the total 

of tM •pi tal ~too~~:, ..-p1u IIIII ...U. -.t.W Jli'Ofit. u ot tM 

ettectift elate t4 tM paoopo ... 1aoi'eaM 1e "*Pit.l.J JllO"fi4ed 

thet. ill the_, tM I.P.C. ~to_, ....... •-

the baDk will lie pend.t.W to ... u... the wln••• ....,., ot 

pretwr-.1 noel< .,. " r ill order to q1l&litJ tor the lowrl 

di~ .. t.. 

2. 1op4 wottt.a. m -.s prot1 t.a ... , ..,. apt. 1e • 8J>eciel ...­

._ .. to 1al<a .,.... ot lo-a IIIII daFeaiatlGe in tiM 11oM 

ac.-t. •til tM toW ot tloat........,. ace at. allall eqaal tiM 

toW....., peed• p1na all 11oM dapcaiatica. 

), Lo••• =f rg tw1 • ......,... of .. ,000,000 -..t. M Mt 1IP ap.1ut 

t.Ae OUTJ'ieC wlMa ot ........ , .,...... ......... - the ...... 

llooka u4 ill tile ill.,..-t. illllarcbaat.l lattaaliiMlV Carpor&t.toa • 

.lt. tU _. t4 - par ~ rc oa Mallioe .... to .....,. tile 

CIU'I'J'iel ftlMe ot .... Mpld•r .. ,.,_,~ .. ill tM -uaae 

the 'Malt -.u lleft ~to tile Cqll"allU' ot tM Cu•WCIJ 

Regraded Unclassified



• 

• 

COI!Pl•'- w-u. -~ to JUa witb l'Mpee\ to tile 

actual oon ot eaola N..tsna ~-~ tile deproo1aU.. w111c1a 

bu 'boa tUa U..Z.o QD, IIUcla illtoraU.. to - tile ~·'­

bJ.ato.,. ot oaob Mnk1na pnCM tiQa tile tiM ot -.tnct£... 

Upon turnilibJaa ..,.. e'fidoaoo 111tb1n tile..,.,....., tbo ... _... 

ab&ll be ue4 to reduce tile OArrJ1q ftlua ot ""k'nc ~ 

b7 tbo -\ ot edeqaa'- ..... c1aU.. dlarlnc tbo lito of tbe 

loJ1ld'nc, DOt prrr1ow1q t.ebla, wldch obould ba.,. liMn t.1r.m 1a 

accoN&nco llitb -..4 benlr1nc ,_....ticee, uod 1v tbo ..,., ot &liT 

turned to tile undirtW profiw account. 

Lo ... a Mt 11p b7 tbo .....W.ora 1a tbo l&at report of 

•ne'natJ.on not otberlliee prortW tor hereia a~at be ch&rpd ott 

l'latan lo .... , ~ tboM reM.-..4 tor, .,., bo ch&rp4 

out ot tla111re ..,..,np, 8114 pn-tq tod•tiac and1Y1W protUa 

ao ..U u CT ~ tb&t -:r later be rel&&ae4 trc. ro...,...l 

hereia eat.l>lt+e4, -:r not be uocl for erq purpoM acept. tb& 

Mttia& 11p ot """" 8114 c11erc1a1 out ot loaMI ""t proYiW 

tor 1v t'la111re IUiliap. 

eo._.uq otller reel oat&'- carrU4 aa auch, reel eet.a'­

eol4 under -tnct to Capital CoepoftT Gl4 O&li!ornia Lando IDe. , 

a ro...-.. ot 2S per oct ot tbe 'book 'Rl,.. of IUch aoMW ..at bo 

Mt up ca tile 1oooka ot tbe liiiDk llitllout ....u.en.oa Calltcmd.a Lando 

'IDo. or Capital~ ot tu1r obliptJ.calllitb roopoct. to 

pt'Oj)6J \111 ,..._tq .,.ser 0011Vact llitb tblllo 

• 

Regraded Unclassified



_,_ 
• 

hJWJ<..-te~'llr*'-111111l• w 'wu4 

to Oalit-s.& ..... Iae., Cepltal, 0 't ; , • ... p te 1&"-1, 

Jlet.lt;' Ool.-u._ _. 1lo ~ ..... JIU1r ..... e1pt1er Ul p-

-·· a4 ao r.1 ... 1111111 • 41 IIJ0~4 ot -.p\ tw .,... ., 

"""-''PloP& t1dll .a1.N _....,. wU!a par' -•• Wider ......U.U... 

JuUf)'iPc 1M -..ot&U.. taa\ _. aa1ee ldll • flMl. .u -
u pc>Ml~ an.r •' a •stu. ot _, Addiu-J. na1 ..ate u 
an • plaM4 • • """'• ..._ u ..._.-1 ..ate _.at • 

f1&ia'e *1ell ,..U ellw1•te etq lMa Sa .. -'- Ia liD ~ 

1a .. ~ -.1M ot •t!Mr nal ..... "' ......... 1loolt ftlM 

ot tMl.Ma. 

atoolt of tM l&u.-1. C1to' Balik ... t -u- to 'M r.dlloed 

at a raw 110\ lMa ~ \:.. _. ot \3ae ndlaaU.. ada 1a tllat 

aaee\ da1q \:.. lu\ .,wz, 

5. 1NM "w· 211e procroe .. tMt IIU ,_. _.. 1a - ,.n ~ 

o ;niNaftM~ a...-..\e-tot._:U.. 

o3aootJ.4 • ~ 'tll\!aSa tM natnw711P1"'U.. tw uq ... 

bone=, _..,. twaolu> a-' • e4eqll&~ a4 properl7 

MCIUN4 1a aooor'mx w:l.tll ....- 1rPN1'1 pnots.oe. 

!loa -traU. ot --'1\ 1a tM MDit deF4' dJ•I ..... 

\3aa ........ ot .._. e1Mel7 ralaW 'bnld•1 1uU"'t.1<1u ... t ._ 

~\I'm •, !loa weti\ tuU1UN ot * MDit -' ..,, ._ ue4 

tw * 3 et• ot t!IM--riaa· ti\!a re., .. , , te .s.nlal ~ 

Regraded Unclassified



• • 

.. 
.... i IRV.. G 'l\ MM ,_ ., pa; II .... -.\ .. a JftiiW 

ot reclllotll.la ... ""-'. 

I\ ie WSal~rrf alnl Mia\ tllll ~ad. -.r o' : '•• 

beN1a uaW .J Nfc:•• 'W IM1l .. -.vw u ·-•f;ecl w 
attiUaW • a '" --seat te tiMo toncoiac rwVtotiau u4 tu 

~- ot .... ~-*' .. .,.., witlda .. lqol u.ltataaa 

ot tile __.. • Mac ,_. w- lal:ll$, 1942. 

'1':i I 1a c:.r,.a.u-
Caaa\ c a a 
CaaporaU.. ot "-'loa 
J'1n\ a..nu. a a : ot ,.,,,,.. 
'1':i n.aa e.nt.. Oarpofttaaa 
!'M t.a CIIMnl Oarpor&U.. 
~ ..... ..,111i'&l. Credit Corpor&Ucll 
~...sa Lulda, x... 

C&littml1& Jzplor&U.. c~ 
Capitol~ 'v 

...... hnl11oanJnWp 

..... lta\&1 CoJ'por&Uaa 
eaan a.ns.ee c a r 
~ CoJ'por&Uaa 
Ia~tol CoJ'poratla 
a-n.c- Jr'' e -~ Iaoe 
-....1 ~ CoJ'poratla 
~ 1.11• Tr • • c 5 , 
l'ulfta lau-1 Pin Ie - eo.pov " ~~. L.: __ •. _ ot ,.., ..... J'1n\ .. _ - .... --- • 
~I .sa\ ... LU4 .... 
......... ~ DinrlloiiWI, boo 
l'ulfta Cou\ ....... c sot"' ~ ••• 
...S _, o*-' ~ a-.... I 
~Sa.,.,..... or ta .. or••''"" 1a u.. 
,._.. _. _, otllor oarrponUAIU, llll1cll...,. tile 
~ ot tlodr aiiMMe appear to .. 
al111da ....-111e l.Sal\1 att111ata4 or oloHlT 
a1lU4 to tile '1lon'Oti1Dc Sa~W ot U.. aW.. 
_.,._u-. 

Regraded Unclassified



• 
• .... e4 ....... ia ** "--'ta ill ~ 

~!a ........ -.n-. ... ~ ..n ... , ........ 

111JT 15, ltU, _. .... .,.,,,_pled ... ._......,._ 11e unpW. 

hat' er ........ e4 ... , ... tM ..... tor • pupo.. .r 

pill' h .... ., • eu'rJ'iac ~ ftoek an 11e db a • • s, 

u4 ... ooUaW.l ..J.M .., .... ••••••• t.o .ocll ftoat .......,_ 

6. J'll'll1L...ItdiUIIIteLIS-•i11ni.'Sl'li'"• W. r.l Ntate ~ • GU'I'iad 

diiiJIOMd .r u - u peee'.lile. IMl enat.o ~ *1AIIl do ""' 

oOGtora ct.o lleoUta 24 e4 • hdeNl .. _ J.o\ an .... dlopoeed 

or or ...s. to o.tora u - u poee'.hle. 

7. Stlt-ia• • rg **e at..,. IIMR&l4 .. taDa a• ... u poallale 

t.o do~ \he~· .r tM tz ••Ua hit••• tM..,. or 

.lMr1oa ..a '""-1oa a..ra1 Cerporau.a ro1au.., 'w •• "' 

....san --.s.a lo- e4 .... .... Ia .... _, u .. tOOIIIl _, 

.ocll ~ .. m.l14, till ._, sa .r tM ,.._.. 1a -

.... e4 ~ a..ral Cerpor&Ua, after dodllcU..C all. 

lo••• ,.U _,. it, l!llaoll4 ..,. ...-od to till leek. 

• • 

Regraded Unclassified



~~2~~ ~~r If( !ll~~ I flfJ t~ 

'~If''~~~~£'' jilf~, '.iE r r~i 
1 liiJI I Jl!i !jiJ lj!;il ~~ Jj(!i ii~ I f'• l .1. l :: ,.. r J . h. .r 

l ~~~ \ il •II!(' !}rf~:~ :J ·~~-F! : 
t 1'·1 tr I ': E • z ~ 

r !f ( ~ '! 1 f •! J( f; ~~~~ 
1 ~~~11 l!r tel ~~-~~ I! ~~~ !I 
' !~~· ~i ~~~ . J·'• 'i l' r I' 
I 11~! tr! Jl' J;l ~~ ·i~-~ I 
. ;;~,, li! Ji! '!rl~ 'I Ji,I I! 
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• • • 

I 
I . 
I 
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I' 

i 

• 

.. 
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~~ ~~~ rs~f! 4 : if pOil'fi~lf ~~e lfii J~ 
Iff ·~J• ~1ft(~~~ :f ~~~ i(,;a~~~!~~ ~~~~ i~JI~ i • , 1~1 J·~~ r rr ~' ,~, ,~,,~,,,,:, . I ,r§,, ~ 
i!t ~~~· l!~(r (i ·'l 1•14 t••rft:J~Ir ll ;lit 1 'l ,. ll- • ! J ll~i!•tlr!· ~,. at,,; I 
i ~!- J.lii ·~ ~~ :!f i•J',,i_.r;l lrl ll!i1 · 

. li 11;1; !( tl 11"J I ~t:!JIIr ~~~ 1'•1 
ti it; ~~~~ii Jl {i 1.! ~if~J~.-~~ •if "Jlli lr ~ !I ! ~ 't'l 't .• 'l! ~i!ai!rrl ~~; t-~1 ~ li~ i' 1,i t. 1·! J~J -11!t~;tr!~! 1·: ,111, r i tli ~~§!I i. . • .. .... ·d. •• •• - I 

r \tl ~tl,:: t & •; "' .... I .. Jill' -:~ i: 'r I Jt ~ f" • ~ f - ••• r h~ t.!~! I ! ~. •L•rho.• ~~~ U•, ! 
I - ~ . ~~ Ill l~!!i . i I 11 ,~i'iJlif~ l!f il:l f 

Regraded Unclassified



'-U~ I • ~ ..a ... _'IW • - _. '' 1 rl, 

Jlr, »oniU ........ ._ Qa .. .000.000 ~ • 1.Ma utatt 
••- ...,.Will.•~'"•*'• tau. • "• • ~ w '-
Ule "'tt.l ..s, ........ rsr.ooo •:LMeUSM • 1.Ma ta 1rc=H'II F ·-· 

.. ~-- -· ,_ ,_ ........ ~ ..u:rs.. .... nca-. 

.... »omu alee ·~ ._ • '=r• • .,.. t.a ""• ,.sat.._ 
- U fatl.t te tael• t!tlt :loal'&'• f.-la f• ..... 2•• t!te -• 
to 'M ... , otft .... - ......... .-s- witll u. ' 3 

, ....... 

~- 1181' -.. 1M -·- at IM1111i111 t!tle fo.-l.e - ti-1104 wUll 
leoll'tl, leoloe0 llozrlU Alii Orw1q ntll »oten, ... let al IIDnill Ia-
thUII& Qa\ Qa llulk'• aperi- t& til 111'1 .... • Ut WlrSIII ..._.. 
al 1\8 fallwe te ,._late •• a r--u. rete ......,. 'M .._.. u Go 
.. ~ .... tor ...... ,,. .. le•-

!lltft - - u.eous .. t.a ..u u-.s. • • alae ntll * 
O..lnllal''• , ........ llr ... lee uta•• ""* u - Aaftalte -­
.. teal na-. ..,_-. .. t.u -•- ws.s• 'M81• tor .. _ 
ldldac tar ...-u. at t!tlt F ,_ wi*-' rww"ac • a '"'• 
-u ..... 'M .. ....u ...... 

.... ... ~ .............. - _, -.s~el111~ .... ,... •• 

fO.-l.e for ..... 7•''11 lea-

n- ..,... .-. aa r• •• apl•' • ..._ 1'1&1 •••• S.l11AS81 
r-.1 •••• ...._ * Olpltal 1 r ..a lalSfenSa ltttb ~»· --• 
eltna 'M t.a * -• ~Ill'..£ nat a,._ ~ 'M ~..!' ~·.,.. 
,_... S..U..\1'11 _. .,._. - u ia-\1- te " eft 

8 t I tel •,.S• f1f su o»Sptt-.,..... t!te altUIII--'-· .. 
~· -. _.. t.a Gill r ,,. .. F9"1•' .. f1f • ro..-. 

.... GrOWler ••-' OM u ,.., .a::!.~:!.-===~~: _ ..... *· :loolet ....... -·~ ... 'M ... 1-..., ........ 
\M .... .. ................ lee ...... ~ • ..u.., lreder· 
tla\ • __,_ .....u 'M -- :.a..;..,...,_ ... al .. 
771-, Orw1q ...... *' u ...... .-u 
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Att...W. _,, 1JBdco Seczet&.7 ot tile '"--7 IIIU· 
~ Slolee ot tile r.t.Nl ..... IDe.N 
• •• w .. IN of tile hd4nl .. ...,. llotllo4 
m.es Crc111e:r ot tM J..s.r.l ~t :ruar...ce CoJop, 
CallpllnUer ot tile C...-.aar h3.a. 

L. L Mems .. , heeidet ot tile Ill* ot Aaor1ca 
O. 1:. "CaU111c, c:o....l. to!' tile llllllt ot .IMr1oa 

l'l'1ol' to t.be .m-- 1ato tile IIMtiJII of .,., Mem<nt - .,., 

Co.lh1Dc, tbel'e wu a 'br1et di.acuaioa bet.wo tile Peclonl ot1'1c:1W 

conc....W.C tile propoeed procna tor tile l"hMHt.atiGD or t.be llwll<, 

Ill' • l!ccleo -.1c1ac tile poiztt. that 1A M.a jtlllpoat 1t• 3 obould coat.a1D 

the ficur• 16,900, 000 1A place of 1810001000 (tile 'baance of $11100,000 

to be tl'anaterred to •otber a..l. letat'") 1 alld hrtller that tba'e oboald 

be 110d111.oat1on of the tOIWila for a dnermaatioo of t.be 'f'llll>eo! beDic 

pNiiaee .. ouWDecl 1A its. 3e It ..... t1AilJ;r aveocl to pree•t the 

propou u dl'an, rlth the~ tllet .,., Joclee' poe1t1ollwu 

I1D4er.toocl OD4 that .tart.ber oou1Mrat1Ga would be c1 TtD to M.a rt..-

po1Dt aboul4 ocouioa 4~ (CopJ of tile Jft&IW 01' ~ 

~ u poum.d to tile -r- 11 attaohocl Jbl' ...r->· 
.,., 1Mem1n' an4 .,., Calll1nc t~ dU'ICI tile ...tine ad.,., 

Bell opeoed tile ~ rlth a brief ate~ to tile effect. tbet 

Ill Feeat,.... ta1Hv rlth tile J.oac pewl'"' cootl'otU"IT bet.wo tile 

office ot tile~ alld tile 11w11< of a-r1oa ao4 thet 1o ao ,afforl 
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to lie tasr 111111 to ~ • ~ .wt.. w- • 1111,.. 

catica ot ..U.. U. ~ 1 w llft&qlt ,_ • .._ ~ 

...... 1.114 to lie opiM4 - ,.~ 14. l'MO, ... \o lie llolld ....... 

a 1pecial ._...,.., IIIIa a.ri\u lat. et ltohl,pe, 11ltlle 

-t1M, • IIUik w .... toM '-'-1 ••• If. lout \o ... 

aa l.Ddel*ldat cnw1n•tica ot tioe OCDditica ... tollc 1 t.I&U 

.~ cCIII'f'tft to • nato ....... lit. 1a11 "'I -""w.t tlat. t11e 

rnact. ..u..c po.- aort. ot t11e ......... ot t11e i'reuar7'• 

~~·- bev1llc - .... requAJ ot tile lanlt. 'f'bolre .. &180 

a c-.-1 ot.:tre • tile part ot all -co.....t to ban a hll aa4 

tnAk <IUGII .. iGD of the •tt..r llet- tile inallpl'6UOD at tcnol. 

prooM<Iinp, 

'ftle ~ tor tile zwbaMHtoUGD at tho Bini< u 

<ln.tt.a4 1n Mllehon.t.iall b,r tile hUral ac-ct. ••J&IIrt.eol 

,.... ~ ~ 1n t- t.G ....... c•-••• aa4 

OWMnc. Tba .. ree4 b.r lit. ~ ae4 a c-1 

~ ........ 
lito 01-!w! t.oo1t ~to tile c.-.J. ~of tile 

<loo t., SUUt.1Dc thet b.r ''IP''•tica tile Built .. beiDC cberp<l 

"111t.b all the or1Ma 1n the _,_.,... .. reJt.et.eol b1.e t<lftC 

poe1UCD thet t.be ..-ct -.ac-t 11M <ICile --~ ~ of 
Hbabillt.aUGII e1Doe 1932, t.bat. t.b1l DICIII t. 11M ......... into 

Regraded Unclassified
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t witt. tM e q 'wt'l'er 1a .,.. .. • 19)1111111 ~a~ u~ 

1J11 to tat qr~, Ul&t be bed ~ rwqW a oitatj,co 

-- lleot.1oll 3D to tbe hdar.1 lthto• llaarcl ad ..... atUl .... 

quatiq u. Be t11rU1er nat.d tbat to oberp ott U. '--,. 

bank prC- u eat 'QP 1v' Ul& -•u a or to eat vp a reMr"N 

• tor thea ~ c 0 cw1• tbe bani< 111 ita 11aer1ap ~ "nc a-ton 

tba SIC aDd F"" tba IIIIC c-. 
Ill'. ea.b1ac .-. tbe po1at Ul&t the baariDc I*"'': a ell liT 

tba (;()aptroller tor Fabnury 14, 1~ wu nppoaed. to be oloaed. 

ad ~ ooDtldcti.al. bat U.t tbe sa: w bee hnlielled. witt. 

a cow of tbe 8bow eaue orcler 11111 lw4 ' ~~ et~ ~ell that 

the tirat Dine pqee be pvl>H elal. Ill'. CUbina ,.Dtllll1ed. tbat 

tb1a wu a 'fiolatico ot the ooD11deti.al. relatiouhip a:i.t1aC 

betnc tbe (;()aptroller'• atti ........ all beDica • 

... Boclu, Ill'. llcl .......... Deleo all ....... tbat 

tboo' oCIIIl.cl DOt '" ~tile aatt1Dc 1J11 ot a ru ,. tor dij o:h­

tiA:e ot bani< praa~.a .. JI'M''nc a tw'!teooilrr11Upt1co of tile 

a tter (&IllS a jlaatu1oat1Gil ot tba IIIDk'• ra1Ual to write ott 

tha lo .. •• U.tad) 1I01I1cl prejl;ld1Ce tba Buk'• .... before tbe 

sa: . 

fbln WU oo--able cliaOI1UiCII of tba ~ 

tor- oapital, d1?1.cleD4 -trol aDII tile Ndllot.1oll ot tba 

Regraded Unclassified



" __ ,.._lazop :u.. as.·----~..,,_ 
tor7 1a o-..w _.led to • ....,.,..._, oar .- •• ._ 

upS.W, 1\ wu ude o~ tat. 1a tllo .w\ t11o 1rDk 8llollld 

..U - ratllu" \be Jll'otii'I'W, tlllr~ oa ~ 

t4 •- tat faT ntir...- of - eJnp -.\ llaft t11o 

ilfPI ..-.1 of t11o CGrlpVollar. 

'ftlo •Jt'• wu ~waUl. 2o30 P. L 

lblllq, ~ u, 1941). 

rebl-aJ7 lD, 1940 

• 

• 
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1. !lu!lMl.· ......... w-- .. .... ... • !'~ lr ... 
~ .._ "',eoo,oao, Jt U. - uJII,tlll u. r't•«a.;t 11r 

~took daU lie .... ftUIIID tale -II \ f/1 ta. 0 4 b; Ue 

I Oil tile OW: v. u .... reU:r ' -w _.... "' .. . ..... 
oep1Ml ..... ,,..., ... ..u..u.. Jlll'lft*- M1w"' -...J. 

ot ta. e.ptt.J....., wz'• _. ..u~ JIINft'- u Oil u. 

ette•U" date fll u. ps; ul f= u• ta aJII,MlJ p:o:SW 

tla~ Sa \lie ~ \lie L Fo 0, Kh 1r1.._ t.o preteneol noat 

"' 111M w:U1 .. ,.-tW t.o ~ "' ., •• _ -' Oil 

int....t -.. , n;r Sa Cllr'ciC' t.o ..,.utr t• t.11e ~ 

din.cs.ad I"&Mo 

2, ' S ""!M• W ll..t pnt1te .n lie apt 1JI a .,.oiall'UC'ft 

aoo u\ \o t.Zcc _.. fll x- ad dep: chUla ta tU W 

uc u\ .ul \lie \otal Oil t.Mt 111 oe •co L elall ..-1 tU 

\otal .... p: 2
W ~ .U ..... S JI•U..• 

), J••·~--lJ•IW•'IJM•• A II co ~ ... ..,,_,-' lie 1ft wp---' 
"' ~ ftl.- Oil 2 ,.. .. 2- ...... - "' ...... 
boob _. a t111o Savw2 

\ Sa ........ llau-1 --.IV~· 

.&~ u. _. Oil - ,_ W. n• .,. e1a11 lie ..,.. t.o ..a- tile 

OG'I7ial ftl.- fll-- .......... ,_,~Sa t.be ..u-

"' lieU .-u ....,. t1Jns.1114 "' tile c : 11: on• Oil u. eu: v 

Regraded Unclassified
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·~~~'-Ida•-~•,.''-• 
actua1 -' rtr -a ........ pna1a ... tM dell ll&U. 'lll1clll 

11aa be& tea. ttn -, -.ll w-u.. w _ ., ~ • b16t.QIT ot eaab .......... pr-.. -a. tile "* rtr -w.aou .. 
Upo11 ~ nola ~ wi\IWl tile - J"eU, tJ1e reo 18 

oball bo Ul4 to *- tile ~ ftlM ot ...... , 1 ,.__ 

• 

bJ t~ar _, ot edeqaw ..,. ciatiaa dllr1ac t.11e 1111 ot t.be 

bllil41al, not ~ toba, 1lda1Gil obaoWl baft boll! taka 1a 

acc<rdu01 wU.b o011114 belr1n1 ~. an4 bJ t.be -' ot cq 

"oorl~·. Tile 1 ....... rtr ncb ,._...., 1t 1117, aT bo 

~ to U. 111MIJ.'o14o4 II'Qfiu ICC C IIDt. 

x-.ao oat 'RJ> IV' tile ..,..,",.. lD the lut report ot 

"""'Mtice not otberw1oe pil'CI'f'1do4 tor ba'oiA ~ bo c:balced 

ott 1 51&\lq. 

!'lltun l.Oioao, -pt tbOII reuned tor, ..at bo charged 

aut ot tlatun ......ap, an4 proolll~ a:iatiai11Ddi'rlded prof'ito 

.. ...u .. 1117 -' tbat ~ loter bo ,., .... ti<a ,..,..... 

hcrelD ootahl1ohed, ~not bo .....S tor 1117 parpoeo acopt the 

Olttl.JII 'liP rtr roo 1 .... an4 cba1c:lDI aut ot l.Aioto• Dot prorldal 

tor bJ tlatun ......ap. 

C.CerniAI atber real 1ototo corried u ow:h, real eototo 

eol4 1Dler oaDtrect to Capl.t&l ec-pon;r Allll CaUICI'Dia L&Dda, IDa. , 

a roo,.... ot 2' peroo~~t ot t.be bao1< ftl.u ot auah uooto ..at bo 

Ht 'Rp Ill tba baoD ol t.be boak wiilloat rol1orlJ>I CaUl~ Le1J4o 1 

IDe. or Capl.t&l C ; J rtr t.be1r ~tilal witll roopoot to 

• Regraded Unclassified
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.. , ..... Jp .. llil'.:!~!r ... I ' Ill aa .... 
.. .... ..... .. , 11117 .... "- ... -.u .. ._, liMlll ... .. ... 

to~ llilllt, :r.o.,CIIIlw.a 'a ;, ..... •a ""· &f< ,'. . . . 
IIMlv~ •'-•~lll'tlr~~"'•wt 4 .,. .• 

-w, _. .. ..p. ....w .-n-. u.,... e1 _,...,.....,. 
• . . . 

• ....... ..... tu. a1M __ ..... -- , .... , ............. -

.u - u J • •Ma .,._ • a •asu. e1 .., eollfu-1 

real .... ,, -' ... ~- ............. ..u.r .-1 

.taW_. at. a ftpN 'llld.da -.14 .,,,..t.a.., 1oM Sa ta. 

--'• ra .. iMI , Sa u. OW'I7Sac ..u.. at ""*' .-1 

...... to .... u. lloolt ftlM at ta. loM. 

4. Wm11! b']4 !nlr rtrt !a. ~ ot ta. ~~ Sa ta. 

etook at ta. lau-1 C1V a.k ..t .... u- to b-. IN ... 

at. a nt.a ut. :a- u.a U. -' at ta. ~ ..U Sa 

ta.t. ...- -- ta. lut ,.... 

s. lsp ,.. !loa ... - ta.t. lou 1>-.a .... Sa '- put. ,_ 

1a ~ 18'# rh .. f/6 !a S.. ..S 1U __.A1'Z7 

0 '" -- .. ~ !loa ..,.... .. ~ ot tloua :u.. a 
aboal4 ._ '* 1 cl't cUd& ta. at.atoncT u.ltoUau t• IZifl .,.. 

bc:cz _. -""' .......... "'•llr·r ..t ~>-. lldeq'aato:b" aDd Jll'OPII':b" caw. .... ...... 

e-.4 Sa Ill Ill 'T wit.la .-4 Wlr!DI ,....UOS• 

!a. o~Uoa at orsdit. 1a tile bUit des '1111 ...,.. 

ta. .-.. f11 .__. oloeelT rel&t.ad Wlr!DI 1Jiat.1taUoM ..t 'lie 

• 

• 

Regraded Unclassified
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• - 4-
0 

d1•ccat11a1811. TM an41t. taoWtw ot till Bulk ..t II<>\ be uae4 • 

tar U.. apuiCil ot ~. 'lUlL A.pw\ t.o a1ft1ac ~ 
• repreactm& CHdit. UH4 tfllr tlllt. J*i ...,_ t11on .n be a .-...-

ot redGct.1aD liDOS ~ . 

n 1a deti.lli~ md8nt.oo4 tlllt. t:M bulb -s t.11e , : m• 
~>erein liated &D4 r.tlfttlll to alall be ~ u auociated 

aDd attiliated a v ••• eubjeot to tbe toreco1Dc reetr1ct1..,. 

Regraded Unclassified



!M neat ~ 111r .._, !a*'* fa Sf cia S. ~ 

~ -~. --- ... ,_-- .. .u.s-w..., . 
J\llT iUt w· a4 DO efplltr ~ ..,. ~ lie 'II Jlr!O 

l'IIZ'thG' at=lf.•• ot CINdlt; 'IIJ \be luk tor \be Pll'll au ot · 

purchuU., or ~~nook .n lie .u-u..s, 
aa4 DO oallat.nl ftlM ..,. lie ueiped to Rail ftoclt ~ 

plAdce4 to -- till ~ 

6. 1" 1 ..... SF ki"" W. r.l wkt.e aoqairl4 or our1a1t 

7. "'t:'vv=n" rpg '*•' stepe ebaal4 be tUlia. u IO<IIl u pouihle 

to cl.t4n1u \be lapllt)- ot \be ~ bet- tiUI llollk ot 

AMriaa a4 ~ Geonl CGrpanU.. rel&U.C to 1Jw -

-ca1u' owtn!• ~ ot t.M '-lr. Ia \be nat it be t .....S tbat 

.-Ia --.,uca - SJrfal14, \be bel CO" ot tile ~ ia tiUI 

buoU ot ~ Geonl Cc~rpCnU<a, an. ~ llll 
loNe8 pa14 ..., 1t, IIIKIIWl .. rer.aect to *bel<. 

• 
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CU. .-tUDe tile url'l'lll Oil Jlr. G'-'"' 1114 Jlr. t:noMnr, 

tbo!N aa & 418: l• u to 1lbetlloir caiiDMl tar the Treuozr7 u 

re)lHectecl liT llr. Polq 11114 llr. Se11ICIIIl' ~ be 1nclwle4 1n t.he 

1.11<peod1nr om!-. llr. Folq po1nte4 out tbt.t bt. telt be G84 

10M 1' .. pollll1billt1H 11114 1n-cb aa tbt. 8'- O..U.e beer1ng wu 

ecbedul«l t ar DUt. 1redll..ci•T, F•'lnal7 14, bt. tboqht tbt.t he 1114 
• 

nth 11r. ro1q, bitt tile r.s.r.J. IIMC'ft rePH-totioD - 111:. ~ 

11114 llr. lldM - ...sa 11\raaC objectioD, lltt.tiD( tbat tllq ba4 ""' 

couuel 11114 that 1t flllT ,.... to be in~ tllq -u inaillt upaD 

bona& tbe1r - .. wll.. ... Ecc:lM lltt.tod tbt.t be -u Dot 

po.rt1c1p&to 1A ...z a ocat...-. Calb'GDteol 'b7 th18 o1toat1Qil, 

Ill'. Folq 11114 Jtr. &e,1lllll1' rlthdrw tar a printo cantcrcce. It 

-.the wa..W that tbe o..r....- .ob.,..•'ecl tar th1l &tterDGQil 

be OODoelM ar ~poucl111lt11 th1l quMt1cll ot t.he attMM'm•• Oil 

tbt. J.&w7'1n cC11114 be c:l.llr1fiecl• Bot.b 11r. FOUJ mol llr • ~ 

Regraded Unclassified



r ~ 1 I i ~ i ~ r 1 & & 1 ~ i · · ~ ~ 
0 

• r ~ 
q•qftl~1Pi h,lfJJild . 

\ 
1 ~ ! ~ r r ~ J • 

f '·iii~· •!iar; 
! _ t!llJ:~rlR~l.! c 

- ~ f • - • • a ~ • I ' ~ 11 ' c f --·i r l~ r"' J ~r ·s:J ··· · 
t l .. f i 1 I , i l , ~ t ! ~~. 1 r J · e. 
I lll c ' ! i I ~ ' i [ ' c l i i . •i J .. 

~ \i •l n ll i ! ~ d n ~ 1.n I f f ~ ::· 
-- . . ,-. __ ..... . . ,..,, 

ilo '"' • I ~- • • ..... ·._', .,. · .. . . - ' ~ . 
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orit161Md _. a\W _..,. .. r·• • ~. !lie po1at of 

n..w at • ~u .. wu dd-s.t • 11r. ~. _. n...,_ 
nppcrt t. b18 po81tl.011 ... ll'fWl bJ loetll Ill'. lool.ea llll 11r. 

lloiH. n na poiBted •t. bJ aU ......, at t.loeaa .u-u.t. 

tba II&Dk'• clirldaad pol.UJ wu l.aY1& llll cv-, llld ·~ 

~ ,._ tM atve· llld utet. at 1t.a boND UMt.a wu 

co,.s.d...s, IWUiemcre, tile •-111\7 of - upit.al Mol.t.t.acl 

ot no clebat.a, Ulll tbe -'• ad m1 llld pr...U.Oaa W bJ' the 

~roller o~ Ml. into that. oat.acor7. 

!be ..S.n ciS..C.aioa, ot o_. •• , ooaterecl aro....t t.bl ., ... 

tl.011 of o.,U.IIl, cli...s..s.ad ooa&rol and 1o ... lJat.ecl br tM 

eo.pt.roller 1n crc1er to 'llr1q the YaluUOII at t.hl biDk ~-

"" tbe Blllk'• bDokll _.. 1n l1ne 111t.b t!le foot.•• D> nprcl t.o 

c.pit.al., tile poaitl.011 t.aJta b)' t.b& feclenl atf1o111l.a WU tbat thore 

lhoiWI be e ' 'l•t.e ~ t.brvqb t.be JUt .Ill' t 3S,OOO,OOO 

of prat..-...4 at.oet. lfr. 01eli1Jd at.et.acl t.blt. t.be 8mll: ..U -

e1Mr Md1Jic tas,ooo,ooo ot c- at.o<*, t.lla oparat.iA>o to be 

COIIPlat.acl b)' ..... at. lat. DGt. llld tM •10M...,. to be eat. 1A •t.1Alo 

t.acl1ate:IT· llr. ~ .....,t.ad t.blt pnfarrecl ltod< be t.ate 

t.ecli•te:IT IUid r.t.1ncl u t.lla - ,... IOU. !bore wu no 

t. - t.llia poiAt. 
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0 

Mwe ·~• _,_.,,.. or ..._ JII'OAt. ac1 an... .....,.. ~ 
ts- for loe••• d.,..S.tta, ~s...u.. -.o.,, \lion .... 

lbarp diKulliGil aa to tilt frn '• of ea..u,. 1811ftde proAt. 

a ..mat roalt tile etawte~T )lrOrta10il u to bed d*a lltcl&. a-. 
apoo tho daolant1011 of ach Mara d1d4tllde. a.r. apin tbora 

wu no t1Ml. d~ce alt!loqb 1t wu ad.e el..,. tbot 1t tbe 

et.tator7 pt'"hl011 ratarnd to obooal4 ra.lt 1D J11k1Dc aU ratwo 

d1'11dmda i.llpoaa1bl.e tbera waoWI be a fVt.bot:o oo•1derat1cc of 

tl:at po1at • 

.t.l to tho fliNtS. of bmk ~-. Ill'. Q1om1n1 IIIIi llro 

CWob1JIC adYlaad tilt t t~ !:ad prepared - broqht wltl> tll• ll<Jt 

~ appra1aala bat alao tbe ..tiro b18torlcll baclqroun4 

{or1&:1Jial ocate of a.,.u.lt10D aDd. -VIIct10D) part.1JWic tc 

t1>e 123 .....,.a uad by tbe ~rou .. •o uaaiDer 1D oo~illC 

1118 lou fiCia"• of t91~;000 1D tbe hl:f 21, 19.39 report. Ill'. 

~ Cl rtod 1Jiat W. b18tor1cal ~- cf -t. llllll 

.s.praouts-- -u;, tbe l.Dt-u• tilt Cclllptroller'a ctAco 

bod b- roq..ua& tar - a 1'MI'• • .. poted tbet 1t tb18 

data conat1toltod Ol'1clnal r ocorda ....S wu 1D proper tors i t 110'1114 

flll&blo tl>o ~trollor tc cMclt b1e t1Dd1llct 111tllin tilt ,...- pro­

poeod for rorrl.• of tl>io loOI 1tea attor U !:ad boal oat 'liP u • 

roaOM'O and 1D ao~• with paracrapll 3 of Ute or4laal -

r8ndla .u.ittod tc tbo Built'• r.,reaertaU•ea at tbe oootertDCe 

1.80 

-----~----------~ 
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• • 0 

• ,......, ft lMOe ftU a\W - 44t.l-•IMI•t Sa ..-Mtnlib 

~~ ,,.,..,. a t P 'e] pdD M ..... 'Wtlltl '-till -. 

w. ot t.lle Gqt..rou.r•o ot&o Sa t.a. - ot aat •-su. 117 u..r of~ of. '-It .......... ..,. ...... ~ 

4epr 11ioW t.o t1.eo OD tblo boob af tiM er1clMl ptiWU.. 

... 1Mee1e' ... Ill'. CW*''II .... .... -t 1a -··- t.lle 

~rou .. •• om.. ..w. 11e -~ .._.,,.w.. "'"' •aJA re­

- t.o 2*..U tile 4~ ot .... , tba new- aiiiNlcl ba, 

.... " ....... elNr \W • hMn1 .UWiU. .. ..u-
ODW1 71 Ula •v•w1• 1ato *• prioa pai4 Jllr bllllt P' •-

at 1M U.. of upt-stt• _, 1atl.aW ftl.- ... to tile llld1U011 

ot ... wUl or oUliiZ' .U hootora. Jll roprd to tllia prCI'IU1011 

ot :a.- OD 'bank ,...,_. .. , U no _,. ..u.t tlat tbo lllltt'a 

10111 aaootat.l.,. W 111111 w01t ill tM1I' llial.a tha •..U. of tiiAr 

paeltiOD ia UlaU; "• eaaa<oiWIIJ w:l.t.ll tlla liD, 1\ ~ 

......_ Ultlir ...... t.11et u t1oa7 UJII'' 111 ill..,. ..u.-otta 

~ ...... ,. _,_ ......... both llr. IMlae 

..S •• W.._.. n _,. o~t.llattba ........,._ .... 1aar4 

dl4 11ft 4Mt.ra ta Cia- tllU •tter 'Sltb tba laDk'a .......­

SOD\o\lna ..ul. a aattl art ba4 llflD .._.,..., .Ub tlaa 

ClGallptftUer, ... twUl a tbat _, 4P aab to tile Jaolaral 

aaa a aa ~ 'lll.tb the Jd• ot II 11 <• a ata\a lilian...,. ...,.. 

• 

• • . • 

.. 

• 
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• 

!OWo anaan. ~· 
... - mi. 

• 

(&tW7 1 ~ fpt 1ft .. ~ ..... -~ .,,.,., 
(~ %,.: .. ns::. .. . 
•• ,..,..s .. a Y • 
- J&tf +J ,, .. pa• 
.. ou.r a.l. .... te .. , n) •,m,aw 11 6Rr219 l&M,],S 

II'! OPIIlfllll ..arft z..441,160 .... 115 6,J.9l,G66 

Ad41 I'NtlW • ~ ot 
~UM .,,515 1,..,,.,45 2,664,0'1'6 ...,, ... , .... 1 , ,, w ,H t• M • ., 

• 
llftfD1BJa181~ 4,'1'49,'No4 6,212,561 .. .,,.,. 
(!OW. t.OIIa) 'n•"' 'r!l? JN n.,Jl,m 

miiOrl! ca ~ ' 46t.GlF m,436 2,671,6:n 

ft. k 11'111 S¢ tzle U .... flroa tM 'R9I!f. 
Rt!IT!t!l!!' .. '"" 11. l!ft (lllp 2 x-te 4 to 6 • !lie 

ticia- .......... ~ .. ·- .... ,_ -- laft 
.u _.. ~ ~"' t• ** ....,._a.1a t!l .. - a U, .. 

'r ta. '-*'• 111 •"• Aspu? L. I ,.,.. ill 'llnsb'Ls 

..... -- i!Jte4 f• MICSSU'J olAr11ro 

A b Mm ~ MMl. ~.._ill ta. sttJtzle 

:Wi.:.~~~:·~~~:::r .. 1s a ,., -. -.sa•,•· • •·• o« all w-, 
rt ·-~- ts ... _ -.....u.. ....... ~ .. 
19:12 , ., u .,

1
_.,,,.,, .:u.- ~ * wtal. 'ftd.a 

u aa auwo _ 1.- tlroa munt ~ o« all 

II:Ws ~ ··~-~ ........ ,.. ,..w • 

• 
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"'. '1'60.- l4,0G'l', 1'19 J9,oa6,CIR4 
. ., 

, 

21,6g.Wf 2l.,IL.!Il 2749, ,719 29·7'6 .. •. ,.. 
7,127,57' 10,425,912 u,,30,2a5 U,IJL,,. 1...,, ... 

lJ,882,341 14,269,961 , , ,,,7. 9,l.t5.515 . ~ • . fi1 ·4" 
"' w 

,. .•.• • •• 
2l., 903,362 25,0'71,123 17,3'72,960 2l.,.JI1,CIIID ., .... 
l2. CM.5 ?f' 12,61.'·705 4·12.1·120 •.m.m 111111•• • 
9,a58,~ 12,452,4111 12,549,19.) 14,,.,,491 u, ..... 
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JW**" ar .. • s xoe 
,.. 19JI -' 19»­

m t••awm 

Total cap11al 1W14a Sa •"" _.. tMa 
o.poaiw ~..., (lllil') _.. t-. 
Loel>l tzer••"" ( ... ) ... tMa 
Bood• aD4 .. GIIrl.Ud _.. tllllll ~. 

tba Sa_ .. lle1JI& _.. tMa 
Caob poaiU. u ot ].2.-)0-)9 ~ 

-- tiiD 

DB 'rt?cr' £ F'"'""' 

BUll ~~ ellwl•Wd 1a laN tMa ) 
,...... hGII ~~arc* 1, 1932 

•Slow" olueit1caU. ca t.u zedlace4 
e1aca 4-J,.0-33 _.. tMa • 

•l)oUbtt\11° olueit10:t.1<e .. ~ 
reduced ainoe 4-J,.0-33 _.. tllu 

Loaa claadtloatiAa • ~ zW1k'r' 
trca $13,691,8'14 .. .lJirU 10, 1933 
to $4,)06, '749 .. .lii&DR ~. 19)9, 
all Of *i.U ll&ft aiaCe belll eJlwlMWdo 

loo-ocatondJIC --.1 o.tate ~ redllo .. 
oinoo 4-J.-0-33 _.. tMa 

Lot.ne w1t.b iateNn ,.n 4ae _.. tllllll 
a1x -tile dew•"" a1aCe 4-J,.0-)3 .ore tbu 

Paat dM lMU 41 •"" aiaoo 4-J.-0-'-' _. tii&D 

LiA!1114oU. ot QaplW eo • ....s Colif.u& 
Lu4e -...u 1a .u.n .. ot, -' 
-ted rUM 1932 _.. tMa 

!be Ia~ -v.cw • •.-z-teo4 a..a *1* ~ -- tMa 135,000,000 
oar~ 1a 1932 de ..., _.. tMa 

e 

$1'7 ,ooo,ooo 
'745,000,000 
221,000,000 

)!Q.,OOO,OOO 

190,000,000 

!r'Mt'" 

$146, soo,ooo 

109 ,ooo,ooo 

20,000,000 

9,200,000 

62,000,000 

35,000,000 

45,000,000 

)S,ooo,ooo 

~.ooo,ooo 
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a-a n" 

.... . 
.... 5 ,., ..... w .... .... 

t1ll,~- .... et .. M1e-t'll ,._.· 

~---t~ ·- ., ... ., ...... 
• 

....._,. lwrl•l 1WMn.U.. 
tp .. ~ 
Apw =Jm 14 ,, 

.....t-1- ..... a-. .. ,_ ... . 
• 

197,,.,0110 

-~., .. ,_ ,., 1, I'Ml .... ~ ww 

..,_ 16,J.Jl ~ tw bll,'P15,0110 • aUt• papa If ad 7,,_ 

~ fw 148rJ44rOIIO - II • .., papa It• 19,'J'II ot ell rwel 
~ ··-:a- JlftW1de tw -'Uatla. llllriq tiM.,._ 19)9 

1-"•• ............... ., • ~ et 600,000-~ 

t.r t6U.-.- --··=· et tl,OJO ... ~. llepNitan 
....,_ 21JOO,O., 'lll'llca:.w.-~= 610,100, a4 ,.,. •,. a. u.d 

~.OliO. ... __. ....... t •• ., laaa ... ..,., ... ··=· 
~ laaa ._ tJ.,aD, ._. t.pNi\a 164Q,OIIO,OIIOJ =rep 

M' t!" 2 d" M'' e ., m •••aee• ia•'wle lara- ... 

.t. IliUM& et .......... • "- aa,j.r .... t 1\aaa oouw .. 

1rr til& Dll ' U, 19JI JftiliW 11 u fel'-.... 
a, 716,100.ao 1o.,.,,010.oo 1ttt a. 1,016. 'laD.oo 

'lll1a 11 til& ate et .. npon fl6 -•'ll•aU.. 411_._. a\ * 
»• hll" _,_ 7 

t 

• 
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_,_ 
"' .. lcPoMI It,, 

Nr~ laU<III&l Corp. 
PorllliD4 1,aao.ooo oo 1,ooo,aao.aa 

frail-rica s-
de• eorp. 7, 600,000.00 2, '100,0110.00 1oM I 4,900, 000.00 

IJIW'CCD~tal 
Corp. ., ,l50,0110.CID 4, '100,0110.00 lott A 2 ,45(1,000.00 

Lon4 CMP"'' .. 
(CapiW eo. ud 
Cali!ond& 
LaDdAI, lao.) 41,53,,403.30 29,121,'197.10 lo1t p 12,411.~.50 

&.o.swan loti I 1,018, 003.96 7 ,)46,621.69 741,382.27 
FIIIWl' llaDI< rr.m- 5,913,041.42 2,494,699.)4 I!HA 3,418,342.01 
laid lfrit.Mip 2 ,125,m.55 2,112s,m. s5 

~~ Scb,..,led to • .u..s.te:" "Y 1-q 15, 1942. 

Jou Bs Ia .t.!lplt 31, 19.39 ....,.n $1.,000,0110 eluiU1e4 ...s.r n. 
Lou as- r 'uf 12,100,0110. 

12!4£• .lupet, 19)9 nport Man tla1.a lMa to'- ..seq.~ •• ue', 
oootonaiac ud -.olu.uud. 

~~ Sobef"].., to )e eUe'v t.ol • ~ 151 19,43. 

lou Is l'&oit1o Cout ~Co., 12,925101101 .., 1oqw i.aolvded 
bJ llutJt bee!•• u ,an ot .a.. o. su-n 11.ae. 

"m'ID 

.t. ~Uw lrta'-~ ot operaU.U ot tM llutJt a1ace 

1932 .... a ...--t1al ud _ .. ._. 1.a- 1.a total opcet.-

i.aC )I&'Ofit .,_ • .,_ bGa 12:2,'165,000 1.a 1932 to $44,.427,000 

1a 19.39 ud a •t operaUac protU loot""' lo ... e l.1ltlw1M ~ ) 

1.aC .,_ • .,_ rr. 12,400,000 1.a 1932 tlo $12,®,000 1.a 19)9 

ud a Bet pntU a1'W loiMI 1.a "flrT .,..Z .-p\ 1932 witla a 

.. t lou ot 1468,000 ud 19)4 utll a .. ~ loll ot 12, 637,000. 

r""' tMa 1$ ot aU louel e1.aoe 1932 llaw ...... ocaeet =e' • 

~ .nas-u.. pr1.ar • 1.932 ..,. pronw • u.e .a 

ot -s.u.. tw 1M ,.not llaw ..._ _. tMa ~ • 
pr<n11e tw aU loiMI -.!.til tM ~ ot loiMI oc:earlal 
- ---.u- eri&latotac lilt pr•t. 1932 *lela ........... 
PI"'"'iW ,.,. ,.... Ail&' ...,.u-... 
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<t 

For11 1.430 c 
Tre"eu:ry Department 0 

Collptrollor of the Currency-Reports !lo. ot Bank l3044 p 
I 

Coolperathe Sebec!ul! of !leeuponey Expene tor Banking Quartert 

Rent pt\H and 
Ftceiyed 

~ l2ll .mt. !lli W2 12l1 ml 

Rent pe.1d on 1eated 
prec>i aea 1,788,174 1 ,6?9,588 1 ,393,717 1,377,:324 1 , 4:34,248 1 , 508, 824 1,418,6.10 

Rent roceivod ox-
clueivo or bank-
1ng quartllre 1 . 4}2 . 739 1 .192.11.5 1.166. 482 1 . 282 .072 1.416.36/, 1 . 571,035 1. 537,273 

llot ront pt\i cl , tx-
elu•ivo of' 01mod 
prt"'iete )55 , 435 487. U J 227 . 235 95,252 17. 884 ·65.2llR US. lmR 

Otber Occupt\Dq 
i>xl)(!nlt 

"aintonanee & Re-
pt\lrs 1,209,099 1 ,076, 8)9 955,7:30 1, 282,167 1 ,6ffl, 740 1 , 510,904 1 ,681, 975 

Reel Eattte Taxea 
on Bank pruCiiata 
ownod 673 .921 5.4,2. 218 482 ,400 46o. 204 482,889 490 ,6o7 511 ,269 

Tote! other expense 1 .88) .020 1 . 619. 027 1 . 438. l30 1 . 742 . 371 2,152.629 2 .001 .511 2.193 . 244 

Total ntt expenaee 
before deprto1a-

1.665. 365 1 .837. 623 2 .17Q, 5lj 1 .936. 300 z.m .6U 
tion 2. 2)8. 455 2 .106.470 
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~ 
( 

c 

( 

( 

\ 

1.87 

• 

• 

• 
- 2- • 

1m ml mit. 1m m2 1m 
Demeiaticm 

8nfl41np 451,094 .02,551 - 442,032 390, 7ifl 392, 164 445,041 
Furn1ture 168, 913 1'10, 441 172,090 190,641 210,616 m ,)(O 
P'i.xturea & £qui~t 416, 573 409,755 411,1$ 454,908 46), 6S9 483,122 
Repaira oo !qui~ 31.714 40. 3&;1 67.110 80 .127 86. 001 112. M 6 

Total Depreeiatioc 1 .068 . 294 1 . 053 . 127 1.09J.Q8l 1 .116.445 1 .152 . 440 1 . £47. S7! 1,.,.. 
Total Occupancr 

Expense ) . 306.749 3.159. 597 2.758,446 2,954.Q68 1 . 122 .951 1 .1§1.8?7 

Deposita ae a'-'> 
by reports of 
condition (in 
thouaanda) ~.:z~ :?i~.~a :ll~ .~·§ . ~. .~.7~ ~ .illem i.a~.aa .• _.... 

Tbe foregoing acbeclule of occ:upenq expense is tal<en trooo tba report ot e%.8JI1DaUa •••ld 
Aua\>8t )1, 1939, p&ge 14, Inaert 2. · 

coat f or 
tuea f or a llillioo dollAr bank. 

In a national euney made by tbe Allerice.n Bankers Aaaociation a year or eo ago, U. _,. 
annual occupency coat of 284 rtlportinS banka wae found to be t/..10 per $1.,000 of capi tal 8114 ~lta. 
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.... qrmqp !I!IWJW ...... , iSi:lillll 
~ ·~~loll -.... .... -·· ""' ·- _ .... ....... .... - - - ~ Rw=ttlf\le l'.tlll -- - - .,.. l'l!Me'M -- ..J.IoliiL_ 

,_ »2,,,, "'·"' 714,0£a .... .,. ..... ,., ...... 050,000 19,,..,000 )0, '-40,000 ...... .041 

_,. ..... " 1.,ac,w l,IU.,:.U ........ ...... ., ... .- ~Si,90S lf,.W,OOO 26, '790,000 Ul,,.., .... 
" --- - ...... !;.W6,14? ....... ..... .<67 ... .- l.UO,OOO u~,oot ....... ..- ....... ..... 
,. --- ,,.. .... l,SIO,GU 2 0ia1M ,..,.., .......... 1,.,000 :z,zu,ooo ...... ..- ~,.C6S,aoo 17'7,,. ..... -..... ..,. 193,Ul "'·"' .., .. ,.., ........ ....... ""·"" "'·""' ... ..- U,l'?O,OOO lt,00'7,0CO ....... .111 

(M Mc•lM .... l,'I')S,20'J a,)64,6&1. ,,099. 891 6>0,lllo 3,.469,., 2,,00,000 ) ,101,042 40,494,000 19,>u,ooo "'·"" ..... 
... , .... ...... 4lt,tl0 ""·"' ....... ,.,.,.,. ""·"" 

.,.,.,. )67,~ J,SU,OOO 6,.4lJ ,OCO a:), ),;a .... 
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• (0. s. On:r) 
• (0. z. On:r) 

Bancroft It Clz'o't'e D>o. 
Bancroft H. P. Illo. 
carpenter, H. o. 
Ciupi, .. 
Braee, A.B. 
Clark, A. W. 
Cohn, A. It D. 
c~, !l:rira 
Dolan, DeU7 
FainWl, ll. R. 
!'illllore, 'IlL l!. 
Fontaine, P1erH 
?ranklln InTt. Co • 

• 
Priodloan, Alb'ed 
llaasler, Axton, Jr. 
Barol<l, J. c. 
lulobard, 8tepbaD 

Lannaon, A. S. 
I.oux, L. W. 
~qon, ra.mcl. 
llcCabe, T. J . 
llcCraokent, W. J. 
llude, lll.i.lle 
1'aster, Pl.llllbera 
Nelson, c. R. 
Prorldonce Bo8pitel 
Real.tJ s,nd1o.te 
Redwood HI &b' m.S. 
Rock, Delbert 
l!odrl.qQea. p. 
Roaentbal, Lo 
Rou, Cbu. J . 
SciDUine Drr • eo. 
Skinner, P.O. 
Spencer, 11uT7 w. 
Steocone, P. It A. 
Street, 1.0. 
Van Leben Seb, s.r. 
Villa Lite DeY. eo. 
llundua, H.P. 

• 

• 

• 

• 
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Ill'. CoaMnc at&W tbat ha HUCD t ar requeet1ztc a C<lD­

tiA'aance ot til. cCDt.....,ca -. tbat be wu 'IIDder tba ~ 

tbat U .., acre t C<JUl4 be reached u to tbe -t b)- ft1ch 

tbe capital. ot tbe BIIDII: wu to be :l.ncreued (ud tbe detalla 

attelldant upcm such :l.ncreaaa) tbare would be no crllat d1tticul't7 

1n adjuat:l.nc tbe other ite.e propo1ed 1n the mellorendua -tted 

to the BIIDII: at the cCDterenca CD hbruaq 9, 1940 • 

.1. cceraJ. diaeueaiCD &IUNe4 u to wbetber tbe otock a­
ebould be pretiiZ'Z'ell ar .~ aDd u to wbet tiM lied.t ahoul4 be 

I.JipoM4 011 til. -t1011 ot tbe 1Acreua. Ill'. r.!ennlnl adftDced 

tbe BIIDII:'e poe1t1CD, 11B,Ji11c tbq -u )a'&!er tbat nell an iACNUe 

ebould be ...S. b)-~ .toc1t aDd tbat tba -banloe -u 19-

qul.M at ~ tl',. now 111ltll J'lll,T 1, 1940 betare tha coul.4 be 

ac~oepl1•h... It _. tbe op1A1CD ot tbe r.deral ottioiale tbet 

pratiiZ'Z'ell .toe~< ebould be e.pl.Q7M u4 tbat TW7 Uttle tiM_. 

ll-1181'7' to aOOOIIP11 eh W.. It R8 pointed OOlt tbat it later 

the lluak deaired to replace W. )a'&!erred witb - tbat could 

be ~ anoaap4. 1o -c1ps1ou _.. ~~ aDd U tbe 
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•• 

• 

• • 
• • 

• • 

.. 
--···· tile ~ OIIINII MuUrc _,.. ... I ' 'lh( fer 
* ... -~.b ...•. ~ :u.· .... C)wb1 .. iataiiM4 

t.M -,- Ula\ tile ....... ~ ....... DO\ to 

u'-1 t~~e Uci11111114 ~' u. ow;llilner -u .. .. 
aoUtW liJ lAtter Sa tM- ''II• ao. Ot•M'II t\a'br lllhiM4 

*' t~~e IIIU u ..-· _. to .- r .. a _,Lw-wM ttl tM 

Marla~ lMt -:1.4 &COeP' ....uts.aua ttl -· u4 ~ t.ba\ 

tile .... a..u-1 to ccts- -·--'~ 1 ....... , ~ 
..tt' '· ~. ~.,.,..... • '• ..A. ,v..·. ~ L 
.;,,. .,f (t;·f'::::;:\ ••.• .~~,......-~ 111-lJ.. 
11' ./ . L..~ -rl ,~ •• .-.( ~ .... , : ., ...,.,.,. 
<1\..t w'. ·~ --~· :L"""""'""' .. 
~ . . . , ... (..~. 

• • 

• 
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Upon aooeptuoe ot the tollowlnc u a ,~..,..:_ .C 
with tbe uprau ~tl'•taD4'"1 that tlt.e .. tte~• PC? ;tni le:o ' 
ron the •••• c. will ·~ 4hpole4 ol at ~ lae· uee, . tlt.e 

Prui4ant or tbe Ban1t will no: aeft1 to it• Bou4 ot Dil'aetar• 
that the Banlta 

1. Inoreau it• oapltal etruetura by $30,000
1
000. 

to ba 4ona withln 90 cla7•1 1t poe1ibla1 bat in no ennt later 

than .Tuna 301 1940. 1'hia will be 4ou b7 tba iuuance or c­

or prafarn4 atoclt or put o-n and part preterrad as ..,. 11e 

4eci414 upon by the Banlt. Step• to this end will be 1n1tiatad 

promptly. Aaendaent to the Bank's articles ot association !or 

thia purpose shall ba agreed upon by the Bank and the Committee, 

and also by the R.P.c. Lr any part ot the tunda are to be aade 

available throulh the R.P.C. either by way or purchase or &DJ 

such stoclt or by making loans on the security thereof. 

2. lllllse41atel7 upon obtl1n1ng the new capital, set 

up an unallocated reserve o! $51000,000. 

3. Amortize bon4 praill .. 1n eccordance with statu­

tory provisions and regulation• or the Ca.ptroller applicable 

to all national banks. 

4, Furnish to the Comptroller coaplate 1n!oraat1on 

with reepeot to the actual coat to 1t or each banking prea1ae, 

Regraded Unclassified



inolallle fUturo and for.er pr.a!aoa, and the doprociat10D 

which it haa taken the~oon, auch 1ntoraat1on t o cover tho 

hhtory or each banld.ng prulse from the time or its acquhi­

tiOn by tho Bank. Adequate depreciation from t be tiaa of 

acquiaition will then ba determined an4 any necess~J a4ju~t­

ment will be made through the unallocated reserve.(Yiil depre­

ciation on bui ldings , furniture, fixtures and equipaent shall 

be calculated on the basis of depreciation allowed the Bank 

by the treasury Department tor income tax purposes. 

~ . Charge ott all items class1t1ed as loss in the 

last report of examination not otherwise discussed herein 

which have not heretofore been char ged orr. (For your infor­

mation, this has already been done. ) 

6. Insist that Californi a Lands and Capital Co. 

furnish property t o additionally secure their contracts. Such 

property will be in an amount equal to the difference between 

tpe unpaid purchase price under the contracts and the valuation 

of the property thereunder as such valuation appears in the 

schedule contained in the report of exaainetion begun August 31, 

1939, (For your information, sales of real estate to California 

Lands and Capital co. under contreot were discontinued as or 

June 1, 1938. ) 
7. Continue to treat real estate currently acquired 

by foreclosure or in satisfaction of debt as Other Real Estate 

and carry the same at cost or appraieed value, whichever ia 

lower. 

• 

Regraded Unclassified



of J.moeataent 1n stook '11114er 

optiOA Oil the baah of ~ Jl'OIJ'D aow in effect, the annual l•e_ 
reduction aaountlnc to $54l1360, 

9. ReqUire oontinuat1on of the progru of Uqu14a­

tion now in affect with regard to the c..aitaenta ot tranaamerica 

and its aubsidiariea. 

10, El1a1nate, within a reasonable period, any loena 

carried in excess ot legal liaita it any such exist. (It ia 

the Bank' a policy not to perait loans to exceed legal liaita. ) 

11. Give vigorous attention to any real estete hold• 

1ngs or real eatate loans that aay not conform to statutory 

requiruents. 

12. Initiate steps to ascertain whether the Bank is 

entitled to recover any part of Tranaamerica General Corpora­

tion ' s reserve tor fidelity loasaa and to recover any par t 

thereof to which the Bank may be entitled, 

The foregoing respon.se is prese.nted es an expression 

ot the Bank's sincere desire to cooperate constructively 1n 

arriving at an understanding. It ~all not be deemed or con-

strued aa admitting any statement or implication 1n the Com=ittee ' a 

memo or aasenting to anything therein except aa herein axpreaaed, 

or u admitting that there 1a any le&al requirement or tactual 

necessity for any change suggested therein or herein. Thia 

memo 1a not to be used tor any other purpose or by any other 

agency. 
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• ot6iilb 6 0'68 I + • 
---..at r.. 

1 X ll J ftrMt. 
Ia 1'1 :lloo, Cal. 

B:Dorabl.a 1'hetoll 00.. 
ec.pt.roller of the Owz eq 
~. D.C. 

Dear lira 

0 

!111. bu ref- to 70Vl" _.,,cation to the BeDk 
of AM11.oa 1.1'.6: S • .l. IIDil it. Dlreoton claW J-r 11, 19(,0 

in wb1oh 70"- a Jll'OOeadillc tor the pupo .. a apecltsel 

in 7WZ ~. Oil 1......,.14 batora lilmT II. lllltea U 
)"0111" l&p&Oial rapr .. atati .... 

Ye ball..,. 70" ban bee ad-riaacl bf 11r. Bftnrd., tbe 

s.cr.tar7 or t.ba Bulk, tbat •• are autllorlaed to rapraact the 
Banlc IIDil it. Dlraatora. 

12 u.s.c..a.., s.ctica 4114 prcn1.dM that • ., liiiDk 111aa11 be 

nbjaot to ~ rtntorial pcllnll"ll otbar than ncb u are ~ 
bed 117 lAir * * *• • In our op1111on, the proposed proceecl1nc 
imo1T .. the asrciee of Tiritorial ponrs 11b1ch are not 
authorlsacl 117 lAir ~ ~ dac1e101l of 70111" reprasmtatin would 
ban no bpl T811d1t7 IIDil waul.d b1Jid Mitber )"0'11 nor the Bank. 

011a parpo.. or t11.a proeeed1ac, .. cleecrlbad in )"O'Ilr 

.-i.cation, rel.at .. to the pose1h111t7 of a bear1Jic hetora 
tha Board of Gonmore or tbe Federal Raeern S,.t• p!l1"ftG1t 

to a atatuta (12 u.s.c • .l., Seotion '71) 'IIIIich prohibita publicit7 
of ~ arder of the Board IIDil f1nc!1np of faot 'llpCI\ 'IIIIich it 1a 

baaed, 'l'bt po.bl1oit7 tUt bu aJ.rae4J bem gl.Tm to )"0'111" notice 
of the pl'OfOeed procead1ng •- to nm co=ter to that atatute. 

'l'bt Bini<, of oouree, 1a w1llJ.Dc to gin )"0'11 8ZI;f 1afo.-­
t101l for wh1ch 70" a:r u1r: CODCerninc ita ~ .. or affaire, 
bat the Banlc alii!. it. D1raotora ftr7 reapacttllll7 da:Hne to 

part~· in th1a proo•ecl1nc· 

Teare Tfll7 Z"Mpectfllll.7, 

C1JSHDIO • (;I ISH I i ll 

t.95 
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n. c. s. u-.. . 
Deput)- ec.pbollor of tbe Cunene)' 
Washine~ ». C. 

Dear 811'1 
' !his hes reference to )'Our letter dated Febru-

ny 16 recardirl« the proposed proceedin& before the special 
representst1Ye of the Coaptroller. 

!be CO.ptroller' s letter or January 11 announced 
a proceeding to be held before a "special representative 
of the Coaptroller of the Currency". But in his wire or 
January 20 to the Secretary of the Board or Directors of 
our Eank he raters to the proceeding as givinc the !lank 
"an opportunit)' to present before a disinterested tribunal 
o~ releYant aatter." Without attegpting a technical defi­
nition of a disinterested tribunal, it seems to ae that under 
the American theory of covernment a disinterested tribunal ia 
one like a court which ia established by constitution or sta­
t ute, independent of either the executive or the legislative 
branches or government. . 

The Coaptrollar'a letter or January 11 civea notice 
or a pos1ible publication or the report or axaaination or the 
&ank a1 or March 31, 1939 which examination waa completed 
July 21, 1939. Since than, there was completed on Deceaber 20, 
1939 tho report of the examination or the Bank •• or August 31, 
1939. !be Dooember report or examination shows that t he July 
~~port of eze•'n•tion contains erroneoue co~clusione and deti­
.:ite lllaaat••t• ot taot and t!l:1t the conditiOD or the aneta 
coc:z:entecl OD ta -tU lla17 r eport has improved since llaJ'Ch )1, 
1939. It la tkQa ..Stant that ~ubl1cat1on or the JUlJ report 
Jf exewtnat1an wou14 result in cisloadin& tha publio as to the 
con41~ ot tbe Sank. We do not believe that the Comptroller 

Regraded Unclassified



~ •.aouoa• -P•::r.•l7~~~t:!~ c~~·•l.•tl!Dof'~.u u·~· 
to tU IMrt ot Qowel'IIOH r•val 
certltl .. te f'u ..... ot 41Hitoa'l U4 ;~~=~::; 
Bank. • 'le bell"' tbat tile Coaptroller b .. DO !I 
t hat but that,_ 1A CODtoraltJ w1\b t!l.e atatv.tet ~~e::!'l3 the taotl to~ B9&r4 of GoweraDra ·ot the Peaeral 8 
t ea.• We anderatahd that .uch oe~tlt1oet1on 11 t!l.e aeana 
v1dl4 bf law to arrive et a cleo1110D Oil t'!:J.'Illlt1ou noh 
tbo~~iU'"' between the Ceaptroller the Bank. S1Dee the P eloDe baa the powr to 4-.lcla llbether web a 
cert1t1eaUOD lball be u4e, • proceecliAI beton 1111 other per­
son to tllat 1114 a.eenar117 wo'lll.4 be t'1at11e, '*'-use such periOD 
coul4 DOt lillie the 4Mla1oa. 

I 
h'ank171 .. 4o not 'IID4eratan4 wb7 the Ccaptroller 

thou14 •ftt•plate 1DYoklll1 UT"NDDUona• acelnat the BUilt 
in vl ... ot 1t1 oontimiD1U end aubstantlal progreu, Aa one 
ita• ot aueh procr•••t. the Deoeaber report ahowa the edJuatecl 
capital 'itruoture ot tne BUilt aa computed by the Kational Bank 
ExlliDiner to be aore than $1001000,0001 after c1v1ng etteot to 
all decluotlonl •acle b1 the ~aminer tor 1teaa olasaitied b7 
h1a aa clonbttul or loaa, 1n wb1oh olaaa1t1cationa we cannot 
concur. !tle f11UM tixecl b7 tha b•atn•r ahowa an increue 
or more t11aa f?,OOO,OOO 1n the aontha over the Banlt'a ad­
justecl cap1tel atruoture as shown by the Examiner's rirurea 
ln the 'lll:lt pr.cecline report or examination. 

~eaantatln• or the lleJik are now enca&ecl in an 
e::'fort to ... to an UD4eratalld'1nc with the Ccaptroller. It 
·.hat ettort eboulcl tail and the Comptroller should decide to 
certify the taota to the Board ot Governors ot the Federal 
J.esene sr•t• tbe ottlcen and 41rectora, con!'ident that 
t hey are opera line the Bank 1n eccordance w1 th lew and sate 
~nd aound benkinl prectice, will welcome the oppor tunity to 
. resent the aatter before that Board 1n the hope that a heer­
:ng there ••J retolwe tbe exlstlnc di!ferencea. 

.· y. Q1ann1n1 Pret1dent 
3/.lfK or AKERicl NAflONAL 

J..ND SAVINGS ASSOCIATIO 

• 
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