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THE WHITE HOUSE .
WASHINGTON

January 28, 2002

MEMORANDUM TO SECRETARY ANDREW H. CARD, JR.
CHIEF OF STAFF TO THE PRESIDENT

FROM: CATHY D. ALI%Q W

SPECIAL ASSISTANTJTO THE PRESIDENT FOR
MANAGEMENT AND ADMINISTRATION

SUBJECT: MARGARET TUTWILER

The framed Commissioned Officer certificate is ready to be shipped to Margaret Tutwiler. We
thought you might want us to include a handwritten note from you. Please advise.

Thank you.
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Record Type:" : Record',

Sandra K. Evans =~ = o s :
.01/29/2002 11:46:32 AM ' _
" To:  Cathy AiWHO/EOP@EOP -

cc: ‘
- Subject: Current status

Just in case you don't have names of those helping w/SOTU - here's Stacia's nofe WIth a distribu‘tibn list of
OA folks. From Room 1, it will be me, Laura, Donna, Kim, Rachel, Chad, Kathy P, and Mike Sanders
- Forwarded by Sandra K. Evans/WHO/EOP on 01/29/2002 11:42 AM - e

[stacia L. Cropper 0202002 11254

_ Record Type: Record

To:  -Seethe distribution list at the bottom of this message '

cc: Kenneth K. Hembree/OA/EOP@EOP . } )
Subject: Currentstatus e 7 : )

Thank you all for volunteering to help with today's project. As it currently stands, we. should all assemble o
‘on the. 10th roor of 1800 G Street at 1: OOpm We will have everythlng that you il need there K

If this timeframe changes | w1|l get back to you.

"See you there!

' Message Sent To:









































































THE WHITE HOUSE
WASHINGTON

January 3, 2002

MEMORANDUM FOR JOSEPH W. HAGIN, II

FROM:

SUBJECT: -

DEPUTY CHIEF OF STAFF

HECTOR F. IRASTORZA JR— =72
DEPUTY ASSISTANT TO THE PRESIDENE
FOR MANAGEMENT MINISTRATION)

STATE OF THE UNION ADDRESS COVERS

Enclosed are various samples of covers to be considered for the upcorhing State of the Union
speech books. Upon your review, please call me with any questions or comments you may have.

Thank you.



THE WHITE HOUSE
WASHINGTON

December 20, 2001

MEMORANDUM FOR JOSHUA BOLTEN _
ASSISTANT TO THE PRESIDENT AND
DEPUTY CHIEF OF STAFF

FROM: ‘ HECTOR F. IRASTORZA,9R-
DEPUTY ASSISTANT TO TH
FOR MANAGEMENT

SUBJECT: STATE OF THE UNION ADDRESS LOGISTICS

Understanding that you have a working meeting today regarding the upcoming State of the
Union address, I am enclosing samples of speech books from previous addresses, which I believe
you will find helpful when considering the format and printing of the books for the upcoming '
address. Please let me know what our office can do to assist in this portion of the planning, so
that we can have a coordinated effort for the President’s first official State of the Union address
on all aspects of the project. '

If you have any questions, please call me at X6-5400.

Thank you.

cc: Joeseph W. Hagin, II




Production of the State of the Union Address Speech Booklet

Assumptions:
e 2,500 -6,000 total copies
Gold embossed, one/two color covers with tassels
Bodies in black, flat text
Speech delivered on Tuesday evening at 9:00 p.m. (the night of the speech)
Speech to be in OA’s hands from the Government Printing Office (GPO) no later than 5:30 p.m.

How much.time is needed to produce the speech booklet?
The cover and body text of the booklet begin as two separate processes.

Cover - Minimum timeline — two weeks prior to speech: .

o OA creates mock ups of cover at the end of December for West Wing review. Designs have not
changed drastically in recent history (sec attached). ‘ ,

e Mockups are circulated for comment for about a week, beginning the first week of January.

o Finalize the design and creative elements and forward to GPO no more than two weeks prior to
speech date. _

o  GPO facilitates the procurement of an outside printing contractor, awards job and initiates the

_printing process. (GPO does not have the capability of printing the embossed covers, so that part

of the process is contracted out)

e  Covers are printed and delivered to GPO the Friday prior to the speech. GPO begins setup process

- for printing text and attaching covers to text.

Text — Assuming that the day before the speech is out of the question...If, on the day of the speech
the text is delivered to OA at: : ) ) o

10:00 a.m. — everything is included, which means

OA gets the speech from Communications it in word processing format
OA typesets the speech
Typeset proofs returned to Communications for final review
OA makes any last minute formatting edits
OA transmits the typeset speech via email to GPO at noon. GPO then generates negatives, burns-
printing plates, sets up, prints, dries, folds, binds and cuts the body text and stitches it to the
covers.
- e  OA picks up final document and affixes tassels
e OA delivers speech

12:00 p.m. - the proof is omitted

1:00 p.m. — the proof and tassels are omitted

What are the challenges from past years .
Time :
s Time is a factor is all areas, beginning with getting the speech from Communications and the
cover design. ‘ ‘ ‘

How much does producing the speech booklet cost?
Approximate cost for printing 2,500 covers: $7,500

Approximate cost for printing and binding the text with the covers: $3,500
The primary variable in cost is time. Shorter deadlines mean greater cost.



Production of the State of the Union Address Speech Booklet

Should we use GPO or an outside vendor for the text printing and assembly?
Procurement law requires that we use GPO for printing jobs unless GPO is not capable of producing what
we require. Thus the reason we use an outside vendor for the covers.

Why using GPO is a good idea:

Years of experience producing this document and familiarity with the process
Close proximity to the Hill '
The law requires it unless there are extenuating circumstances

Cost for GPO printing is 10 percent less expensive than using outside Vendors
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winning the war against terror. The men and women of our armed
forces have delivered a message now clear to every enemy of the
United States: Even seven thousand miles away, across oceans and

~ continents, on mountaintops and in caves—you will not escape the
justice of this Nation. - : o

‘For many Americans, these four months have brought sorrow,
“and pain that will never completely go away. Every day a retired fire- -

fighter returns to Ground Zero, to feel closer to his two sons who died
there. At a memorial in New York, a little boy left his football with a
oote for his lost father: “Dear Daddy, Please take this to Heaven. 1
don't want to play football until 1 can play with you again someday.’
Last month, at the grave of her husband, Micheal, a CIA officer and
~ Marine who died in Mazar-¢ Sharif, Shannon Spann said these words
of farewell: “Semper Fi, my love” Shannon is with us tonight.
Shannon, I assure you and all who have lost 2 loved one that our
cause is just, and our country will never forget the debt we owe
Micheal and all who gave their lives for freedom. R :

m

Our cause js just, and it conlinues. O

Afghanistan confirmed our worst fears, and show us the true scope of

the task ahead. We have seen the depth of our enemies’ hatred in
videos where they laugh sbout the loss of innocent life. And the depth
of their hatred is equaled by the madness of the destruction they
design. We have found diagrams of American nuclear power plants
'~ and public water facilities ... detailed instructions for making chem-

ical weapons ... surveillance maps of American cities, and thorough

descriptions of landmarks in America and throughout the world.

—  What we have found in Afghanistan confirms that—far from

ending there—our war against terror is only beginning. Most of the
19 men who hijacked planes on September 11% were trained
in Afghanistan’s camps—and so were tefs of thousands of others.
“Thousands of dangerous killers, schooled in the methods of murder,
often supported by outlaw regimes, are now spread throughout the
world like ticking time bombs—set to go off without warping. ‘

thousarids of trained terrorists are still at large. These enemies view

2 .

ur discoveries in

“Thanks to the work of our law enforcement officials and coali-
tion partners, hundreds of terrorists have been arrested ...yet tens of =

question: Evil is real, and it must be opposed. Beyond all differences of
race or creed, we are one country, MOUIRINg together and facing
danger together. Deep in the American character, there is honor, and
it is stronger than cynicism. Many have discovered again that even in
tragedy—especially in tragedy—God is near.

In 2 single instant, we realized that this will be a decisive decade

: in the histbry_' of liberty—that we have been called to a unique role in
human events. Rarely has the world faced a choice more dear or

consequential. , .
Our enemies send other people’s children on rnissions of suicide

and murder. They embrace tyranny and death as a cause and a creed..

We stand for a different choice—made long ago, on the day of our
founding. We affirm it again today. We choose freedom and the
dignity of every life. , ‘ :
Steadfast in our purpose, we now press on. We have known
freedom’s price. We have shown freedom’s power. And in this great
conflict, my fellow Americans, we will see freedom’s victory.
Thank you, and may God bless the United States of America.

il
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~Sandra K. Evans B ' R —
01/28/2002 07:09:22 PM ° ’

Record Type: - Record

To: Cathy AlixWHO/EOP@EOP
cc: o :
Subject: 2nd Test on Comments Lines - 0.k.

Pat Parker called and said she and the techs just finished another test on the comments Ilnes and lt'
functlonmg properly, so we're all set for tomorrow mght

Also - different issue - | had Chad buy 5 TVs for 1800 G for installatioh tomorrow so any ne‘édskfor viewing'n
the speech will be met. Ellis confirmed that several cable drops went mto today and will ready for TV . .
hook up. | made sure that Desiree had the info. ‘

Sandy



s Tracy Young : : T e
01/28/2002 06:19:28 PM . _

Record Type: R.ecord'

To:-  Harriet Miers’© WHO/EOP@EOP ' :
cc: . Stuart W. Bowen/WHO/EOP@EOP, Cathy AIIX/WHO/EOP@EOP V|rg|nlaT GregoryNVHO/EOP@EOP ,
T MlchelIeN BrawerNVHO/EOP@EOP e
bee! .
' Subject: Re: FYI Re State of the Union Photocopied Tuesday Booklets

v we'll go with your timetable, of course. I've alerted Graph|cs and Mgt & Admin. We think if we' re able to
"get the speech by 11:30 AM - we should be ok. : :

Gmger in Legls Affalrs is helping as well with delivery and they won't be taking the books up to the Hl”
until 8 pm, so that gives us some added cushion.

Thanks for your heip, Tracy

Harriet Miers -

Harriet Miers
01/28/2002 -06:07:59 PM

Record Type: Record

To: Harriet MlersNVHO/EOP@EOP

cc: - stuart w. bowen/who/eop@eop, tracy young/who/eop@eop N
Subject: Re: FYl Re: State of the Union Photocopled Tuesday Booklets i

{ have jUSt been told by speechwrmng that because of the sensmwty of the Ianguage belng d|scussed we
~cannot release the speech definitely-until after-11. | hope that still allows time for the production.



_ Subject: Re: SCRIPT FOR SOTU calls [

andra K. Evans ‘ : s - :
01/28/2002 06:25:16 PM _ . ,

Record Type: . Record

To: . Cathy AliWHO/EOP@EOP
CC. .
bce:

Cathy, |

Here's the proposed script:

. Thank you for callmg the Wh1te House. If you are call1ng to leave a comment, please press 1. If

you know the five digit telephone extension of the person you are trying to reach please press 2.

and dial the extens1on

If you wish to respond to the President’s call to service and would like additional 1nformatlon on "
USA Freedom Corp, please log on to www. usafreedomcorps gov or call 1- 877-USA-CORP

If you’d like to speak with a White House Operator or if you’re calling from a rotary dial phone,

-please stay on the line and an operator will be w1th you momentanly Again, thank you for

callmg the White House.

Cathy Alix

¢ . Cathy Alix
,01/28/2002 04:27:39 PM

Record Typé; 'Record

To: ~  SandraK. Evans/WHO/EOP@EOP‘
cc: .
Subject: SCRIPT FOR SOTU calis

Per our- conversatlon
Forwarded by Cathy AlixYWHO/EOP on.01/28/2002 04:27 PM -

. Heather L. West
01/28/2002 03:54:46 PM

IS
&
i

Record Type: - Record



To: Cathy Ali"WHO/EOP@EOP

cc: - Desiree T. Sayle/ WHO/EOP@EOP
Subject: SCRlPT]FOR SOTU calls ’

Cathy:

Per our earlier conversation, pIs use the below script on WH recordlng Garrlson and | both agreed on
below language.

If we could also make this available to all operators and comment line representatives, it would be most
heIpfuI

"Thank you for responding to the President’s call to service. If you would like additional
information on USA Freedom CORP, pls log on to www. usafreedomcorps gov or call
1-877- USA-CORP“

" Pls note it is 877 NOT 800. ‘

Information should be available UPON CONCLUSION of SOTU address

Thanks to you both for your assistance regard|ng this matter. Let me know if you have any questlons
hw . .



~ .. Heather L. West
01/28/2002 03:54:46 PM

I

Record Type: . Record

To: Cathy AlixWHO/EOP@EOP"

cc: Desiree T. Sayle/WHO/EOP@EOP
Subject: ‘SCRIPT FOR SOTU calls

2

Cathy:

Per our earlier conversation, pls use the below script on WH recordlng Garrison and | both agreed on
below Ianguage

If we could also make this ava|IabIe to all operators and comment line representatrves it would be most
helpful.

"Thank you for-responding to the Presid_ent's call to servioe. If you would like additional
information on USA Freedom CORP, pls log on to www.usafreedomcorps.gov .or call
1-877-USA-CORP".

Pls note it is 877 NOT 800.

“Information should be available UPON CONCLUSION of SOTU address

- Thanks to you both for your assistance. regardlng this matter. Let me know |f you have any questlons
hw L
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Jacquelyn.D.Hayes- i3 01/10/2002 0910

Record Type: " Record

To: Cathy AlixWHO/EOP@EOP

cc:
Subject: Re: Schedule for State of the Union booklets

Sorry for the delay. Please see below.
Jacquie

Forwarded by Jacquelyn D Hayes-Byrd/WHO/EOP on 01/10/2002 08:09 AM

William F. Mcintosh

B A

A 01092002 10:

et

Record Type: - Record

To: Jacquelyn D Hayes-Byrd WHO/EOP@EOP

cc: virginia m. lafrance/oa/eop@eop
bee: ' '

Subject: Re: Schedule for State of the Uhion. booklets Q
Jacquié,

The estimaféd cost to produce 6,000 copies is $12,612.
Happy New Year.

-Bill
Jacquelyn D Hayes-Byrd

{01/09/2002 09:30 |

Record Type: -~ Record

To: ~ William F. Mcintosh/OA/JEOP@EOP

cc: * Virginia M. LaFrance/OA/EOP@EOP

Subject:” Schedule for State of the Union booklets

Bill, :

Can you provide me with a total cost of the State of the Union booklets discussed below this. morning?
Thank you. : s

Jacquie

- Forwarded by Jacquelyn D Hayes-Byrd/WHO/EOP on 01/09/2002 09:28 AM

RERE

.. Cathy Alix
01/08/2002 12:36:17 PM




" Record Type: Record

To: Sandra K. Evans/'WHO/EOP@EOP, Jacquelyn D Hayes-Byrd/ WHO/EOP@EOP

cc:.
Subject: Schedule for State of the Union booklets

Per our meeting this morning.
Forwarded by Cathy AlivWHO/EOP on 01/08/2002 12:35 PM

From: A. Merrill Hughes on 01/04/2002 11:12:25 AM
Record Type: Record

- To: Cathy AliYWHO/EOP@EOP

cc: SN
Subject: Schedule for State of the Union booklets

FYI...

Forwarded by A. Merrill HughesNVHO/EOP on 01/04/2002 11:12 AM

William F. McIntosh

‘ 01/04/2002 11:06:15 AM
Record Type: Record

To: Hector F. Irastorza/WHO/EOP@EOP

ce: See the distribution list at the bottom of this message
Subject:  Schedule for State of the Union booklets

Upon further discussions with the GPO, the foIIowing schedule is advised:*

Final approval of cover design to Graphics: no later than C.0.B. on 1/11/2002.

Final approved text of speech to Graphics for typesetting into booklet format: no later than 10:00 a.m, on
1/29/2002. Graphics will furnish proofs for flnal review. Proofreader marks final edits on proofs (onIy minor
edits should be made at this point). : : o

Final edits to Graphics: no later than 11:30 a.m. on 112912002.

Graphics incorporates edits and transmits file to the GPO: no later than 12:00 p.m. on 1/29/2002.

*due to the complexity and time requirements of the printihg process, the GPO cannot guara'ntee the

- booklets will be ready to deliver to the House Floor before the PreSIdent's speech if the above schedule is

not followed.

Message Copied To:
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William F. Mclntosh‘

S

‘ 01IO412002 11: 06 15 AM

‘Record Type: ~ Record

To:  Hector F. Irastorza/WHO/EOP@EOP

cc: See the distribution list at the bottom of this message
- Subject: Schedule for State of the Union booklets

‘Upon further discussions with the GPO, the following schedule is advised:*
\ﬁinal approval of cover design to Graphics: no later than C.0.B. on 1/11/2002.

Final aggroved text of speech to Graphics for typesetting into booklet format: no later than 10:00 a.m. on
1/29/2002. Graphics will furnish proofs for final review. Proofreader marks final edits on proofs (only minor
edits should be made at this point). :

Final edits to Graphics: no later than 11:30 a.m. on 1/29/2002.

Graphics incorporates edits and transmits file to the GPO: no later than 12:00 p.m. on 1/29/2002.

*due to the complexity and trme requirements of the printing process the GPO cannot guarantee the
booklets will be ready to deliver to the House Floor before the President's speech if the above schedule is
not foIIowed \
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" Kenneth K. Hembree/OA/EOP@EOP
Stacia L. Cropper/OA/EOP@EOP
Phillip Larsen/OA/EOP@EOP.

A. Merrill Hughes/WHO/EOP@EOP
Tracy Young/WHO/EOP@EOP

‘Virginia M. LaFrance/OA/EOP@EOP

Tina Robertson/CA/EOP@EOP
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