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fis NEWS ARTICLES

About News

DoD News

- Advisories  Bush Authorizes Guard and Reserve Call-Ups -
Contracts : o '

T By Gerry J. Gilmore :

gweﬂ‘ggg _ American Forces Press Servrce .

@
_
e
N
Photos
N ‘ WASHINGTON Sept. 14, 2001 -- Pres1dent Bush today authorlzed the call-up of
- _RM up to 50,000 National Guardsmen and reservists to active duty to support national
{1 Slides security efforts in the wake of the Sept. 11 terrorist attacks in New York Crty and
SR ( Washington. , 3
.1 Speeches ,

Today in DoD  The president issued his request for partial reserve Component mobilization today
tad

Transcriots n conjunctron w1th a declaratlon of national emergency, DoD ofﬁcrals said.

" A national emergency exists by reason of the terrorist attacks at the World Trade

American Center, New York, New York, and the Pentagon, and the continuing and
& Forces immediate threat of further attacks on the Unrted States," Bush stated in the
- News ~-proclamation. :
L3 Aticles

o , s The services have reviewed mission requirements and $o far have recommended a
<+ Radio * " ¢all-up of around 35,000 Guard and Reserve members, officials said. DoD has -
named the mrlrtary response to the terrorist attacks ”Operatron Noble Eagle

% Television
- Special _Craig W: Duehring, principal de uty assistant secretary of defense for reserve
. Revorts : princip puty Yy
- Reports "affairs, told reporters Sept. 14 that volunteers will fill the majority of positions -
: — requested under the call-up. . ,
=) Search Service members will conduct port operatrons missions, medical support
= : engineering support, general civil support and homeland defense operatrons o
1 News Archive Duehring said. o : S
24 Q%]QX Participation under the call-up is: Army, 10,000; Air Force 13 OOO Navy, 3 OOO
-mal Marines, 7,500; and Coast Guard, 2,000, ofﬁcrals sard o
Other NeWs ‘ Duehring said today's Guard and reserve members are servrng mrlrtary roles made
Sources famous by the Revolutionary War mrnutemen
Updated: l4 Sep ‘
- 2001 © "Many Americans have asked how they can help. Now some of our citizens will

begin to help by trading their work clothes for uniforms (like) their parents and
grandparents did in the past and answer the call," he sdid. .

lof2 . T » » . o . 9/16/01 5:07 PM.
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DoD News Brreﬁng on Reserve Mobrllzatlon

: (A]so partrcrpatrng, Lt. Gen Russe 1 C. Dav1s chief, National Guard: Bureau Vrce
‘Adm. John B Totushek, chief, Naval Reserve Lt. Gen:Roger C. Schultz, director,

Army National Guard; Maj. Gen. Paul'A. Weaver Jr., director, Air National Guard,; -

~ Rear Adm Dennis Sirois, director of Reserve and Trarnrng, Coast Guard Reserve. )

- American-
& Forces.
o

News . - .

Articles -

4 Radio
/\ B

e TeleVISlon _

e S ecial -
L Reports

. Search '

‘Mr. Duehring?

News
" Archive

- }Duehrrng Okay, I will.

© Otner News
“SOUrces -

Updated: 15 Sep
2001 ,

: Qurgley As I think many of you know, the presrdent authorrzed a Reserve call- up-

- this morning, about 10:30 or 11:00, I believe, this morning. And here to describe for
“you the details of what that means and the mechanics of the process that will follow-is
- the principal deputy assistant secretary - for Reserve Affairs, Mr. Craig Duehrrng And
-~ as you see, he's got the heads of the Reserve components of each of the services; if -

there 1sa partrcular servrce specrﬁc questron

" We also have copres of the executive order that the presrdent srgned earher th1s
. morning, available at the news desk after the brief. :

Q: Could you spell Duehrrng for -- ;

(Off-mike comment_s.)

Thank you, Admiral Quigley"‘

‘Duehrrng is D, hke Davrd U E- H R-I-N- G. Frrst name is Crarg, W1th a C

I have some prepared comments that IH read ﬁrst and then Ill take the questlons that -

v you mrght have after that.

As you know, the presrdent has authorized the partral mobrhzatron of the Natronal :

Guard and Reserve forces of the United States. It affects the ready Reserve. There are

- three elements of the ready Reserve, including the selected Reserve the 1nd1v1dual
- ready Reserve, and the inactive Natronal Guard :

;

http://www.defenselink,mil/news/Sep2001/t09 1 52001_t(_)9 1 4raa.htnﬂ

: g /‘
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The partial mobilization gives the president access to soldiers, sailors, Marines,
airmen, and Coast Guardsmen for a period of up to two years.

At this time we expect to mobilize up to 35,000 members to perform homeland
defense and civil support missions. This is our current estimate of the numbers
needed to provide support for the homeland defense and civil support missions.

The kinds of units that might be called up include air defense, airlift, intelligence
support, military police, medical, logistics, engineers, search and rescue, civil affairs,
chaplains and so forth. The last partial mobilization order occurred on January 18th,
1991, during Operation Desert Storm, when 265,322 National Guard and Reserve
members were mobilized.

Let me emphasize that this is an authorization. The process of actually selecting units
to mobilize is only beginning. The bottom line is that we are calling up the fewest
National Guard and Reserve members needed to perform homeland defense and civil
support missions for the shortest possible duration.

Now I'll be happy to take any questions. Yes, sir?

Q: Mr. Secretary, when do you expect that the first order will come? And why i1s the
Air Force designated -- has the Air Force been designated to call up more than others?

Duehring: Well, what the process is, there's actually two parts to the -- there's two
ways that they can be called up. First is for the homeland defense missions. The
affected CINC -- that's the commander in chief -- is responsible for establishing the
requirement, and he in turn gives that requirement to the services, and then they fill it
by going out and actually identifying the units or the individuals that they think are
best suited to fill those needs.

Now, if it's for a mission involving support to civil authorities, the lead federal
agency will define the requirement to DoD through the executive secretariat and the
director of military support. And I think you had a briefing yesterday from Brigadier
General Vaughn about that process.

So we have to go through that process yet to determine what it 1s that we need in both
cases. The services themselves will identify the units that would be recalled. Now, as
for the Air Force, I'd probably have to defer to them to find out why their numbers
might be larger than the others. It might have something to do with the air superiority
mission, but it would strictly be a guess on my part.

Q: But we've already been told by senior defense officials -- in fact, by Torie Clarke
-- that the initial ones are expected to be within days. Is that not true?

Duehring: It's entirely possible. It depends on, you know, how long it will take for
them to send their requests in. And obviously some thought has gone into this before
now. So I'm sure that some are more prepared than others.

Yes, sir.

Q: Sir, is this largely the homeland defense missions with the civil support being a
smaller portion of this? And what are the homeland defense missions specifically.

Duehring: Well, the civil support of course would be -- let me start with that first --
would be the type of mission that you would see, you know, working with
communities, you know, working, you know, the clean-up, the MP type actions, the
chaplains, the mortuary affairs, whereas the homeland defense missions would be the

9/16/01 6:10 PM
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' more mrlrtary - tradrtronal mrlrtary orlented act1v1t1es And again, we g\ Just have to
. wait and see what the services-ask for. 11 1mag1ne they re putt1ng the1r concept of:
~operations togethernow. . - . oo o : : ,

g f Q In other words - In other words wh1ch is’ the larger portron of -

: Duehrmg ldo not- know whrch 1s larger qurte frankly I Just -1 havent looked at - .
that : : . - -

L Q: And when YOU say more mrhtary tYpe can yOu be - dO you.mean ' : ~

. Duehnng The tradrtronal --

Q -- sort of homeland -

: 7’;-Duehrrng -- the. tradrtronal you know from the deﬁnrtron of, you know homeland
- .defense. . S o :

S : Q: You meéan ﬁghter pilots, thrngs lrke that‘7

: Duehrmg Certarnly most of the air superronty mission 1f not all of the air superrorrty o
mrssron now is'in the Air Natronal Guard, for example -

- Q Has the secretary -- has the secretary srgned the order for the 26 air bases to o
enhance air superrorrty m1ssron at the 26 arr bases? : R '

B ‘Duehrrng lhonestly dont know

Q Drd the presrdent authorize that or does he need to do 1t‘7 Can the. secretary do that‘ :
o wrthout authorrzatron‘7 ' t o _ v -

o .Duehrrng 1 honestly don't know the answer to that and we mrght be gettrng 1nto
e operatronal issues here, and I'm just gomg to steer clear of that today

. Q:Ifyoure still sortrng ouf the. mrssrons that need to be performed how d1d you
~~ - arrive at the 35 ,000 ﬁgure‘7 o ¥ . o

: Duehrrng These are-the estrmates that the services gave us, you know based on therr o
~ best plannrng at this pornt and we thmk 1t sa pretty accurate number for the need '
now. « .

' ‘:. Q':vSo can you‘iexceed that, or vwould_that be-the ﬁgure? o

~ Duehring: Well, what's -- of course, ‘under the authorization, they can go significantly
.~ over that, but rrght now, the gurdance is that if- we were to exceed it by more than -- if .
- we were to exceed the cap of 50,000, the secretary of Defense will coordinate with
the president, with the White House before we actually exceed that'limit. So that the
~#. point I'm making here is that the White House and the Department of Defense are -
"+ - working very closely together o this. This is a well-thought-out plan, and they're
workrng In concert wrth each other and certamly have a handle on what is happenrng .

Yes Sir.
.Q Do you have an estrmated breakout by servrce‘7

2 ‘Duehrrng I belreve that the press releas that Just came out a little whrle ago does
‘ -have that. The Army 18 estrmatrng lO 000; the Air Force, 13,000, Navy, 3, OOO the
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-Duehrrng That s what, we re callrng them for NOW.

o Are you say1ng those 4 ,500° are volunteers'?

Mannes 7 500; and the Coast Guard 1S rrght now at 2 OOO

Q: Mr. Secretary,‘do you expect that the presrdent wrll later -- he is authonzed under '-' '

. law to authorize you-all to-call-up up.to one million members of the Reserve. Do you.
.- expect later, in addition to this homeland defense, that the president will'in fact _
2. authorize you to call up -- or, in fact wrll ask, for more people to fight the waron .
W terrorrsrn? S . . I

. Duehrrng We 11 you re correct n sayrng ‘that he is authorrzed to call up to l rnrlhon

people but rrght now our best estrrnate 1s that 35 ;000 people 1s. What we need to do--

S Q: For horneland defense What about =

. Q What about helprng the l 4 rnllhon rnernber rnrlrtary flght thrs war on terrorrsrn? If
: '?-'_:‘;you launch attacks -- . L

. _‘Duehrrng Well T thrnk it's Just a httle t60 early I cant grve you any concrete .
= 1nformatron on that RN :

-~ Q:Do you th1nk the folks n un1form can help us w1th sorne deflnrtron ofprlots and
h .arrplanes and stuff hke that frorn - : : o .

- , Duehrrng Perhaps after the brleﬁng --

. Davis: I don't th1nk we really know at th1s pornt We ve been dorng rnuch of the
" missions, we've been using volunteers, and we'll continue to use volunteets as ‘much’.
...-aswe.can so that we don't call-up any more people than we have to. When you: call
-~ people up, you disrupt their families, their jobs; and that kind of thing. And ifit's-
+ = necessary, we certainly will do that, and that's the purpose of having this partial -
- = mobilization SO that any of the servrces 1f we requrre the1r serv10es ‘'we can get them
<7 onid demand. : gt . , ;

But-we've been performrng rnuch of thls under volunteerlsrn and we ll contlnue to do

that as much-as we can.

o Q: How rnany volunteers have walked through the door in the last -

."

- Dav1s Let me get Paul Weaver over here for the A1r Guard That way we.can get - -
~ we've been doing a number of tanker missions and a number of fighter missions all
. over the country. And Major General Weaver is director of the Air Natronal Guard. - :

: He has responsrbrhty for the Arr Natronal Guard activities. : o

Paul

Weaver We presently have over 4 500 A1r Guard men and ‘women performrng not L |
~- only duties here, but also in the Air Expedrtronary Force (AEF) as well, with our

active duty counterparts. The exact numbers that we have flying locally, both in the -

.. tanker business and the fighter busrness 1s really an operatronal number that r d Just N
‘ as soon r1ght now at this t1rne - , . s : e

A Weaver They re all volunteers yes ‘We are performrng all of our work under
_»Volunteerrsm at th1s time.. : : v :
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I"Q General, could you say, “out ofthe l3 OOO how many will be prlots‘7 L o
:_Weaver I couldnt tell you. that

Q I mean, half or only a few or -

| R, Weaver Well we - have approxrmately 4 800 prlots n the Alr Natronal Guard alone
- but that takes across the board all weapon systems: that we have in the Alr: Natronal
Guard So‘itall depends upon what we plan on dorng in the future ) :

Q: Last mght on Larry King, the secretary sard that at 26 bases around the country
arrcraft are at 15 mrnutes strrp alert, think, 1s what he called 1t ,

_ Weaver That S correct

Q Harr trrgger alert obvrously Is 1t fair to assume that many of these 13 000 wrll be' U
. used as logrstrcrans and your commumcatrons people could keep up -

g Weaver Thatscorrect
Q That stands‘7

o Weaver Absolutely GOOd questlon

Q Will the 13 OOO be new people or wrll the 4 500 volunteers be counted in that )
total‘7 : -

. Weaver A combrnatron of both. I mean, we still have worldwrde requrrements that )
© we're partrcrpatmg in the'AEF. But many of the ones that we'll be utrlrzrng wrthrn the
‘ CONUS at this t1me will be new ‘and separate from that number L v .
Q: So the drfference between the volunteers and a Selectrve Servrce call up 1s, the .
.+ volunteers -- folks are just walkmg through the door and saying, "I'll do this for
~ however long, but’ the call-up is a requrrement for them to come to duty
_ Weaver That's correct. But we 1] <- what we'll try to marntarn 1s volunteerrsm up to
- the point. that we cannot withstand the requrrements under volunteerlsm That means . -
we've run dry And then we gl proceed and - SR :
i Q Have all those volunteers walked in. the door smce Tuesday‘7
e Weaver Absolutely |

-Q: General, you're already beeﬁng up your NORAD radar force. Are the Canadrans o
~ - participating in th1s In-any way -- ‘ v : S

: _Weaver Yes, they are.

Q » helprng Watch for any approachmg a1rlmers or -~ .
it Weaver Yes, they are. " " | N
: Q How about their ﬁghterjet forces theF 18s? . a SIS
Weaver lcouldnt comment on that e e ,

: Q Butthey_--are-partrcrpatmg 1n th.e‘ .
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Q Let s see. Navy, Air Force ——’_l‘
| Duehrlng Admlral Totushek from. the Naval Reserve

e _Totushek I'll spell that for you John Totushek T- O T- U S H E K lm Naval
Reserve ch1ef _ T P R {

Q: And what are you lookmg for in- partlcular In terms of specralt1es’7
o Totushek We re pretty much gomg to be domg support role. That's Why our numbers

= are fairly small. We've been having a'dialogue with Navy. We don't expect any kind
o of numbers that are gomg exceed What people would volunteer for :

Weaver Yes, they are

Q--in the additional NORAD Watch7
| Weaver Thats correct.

L : Q: Just to clanfy, all the volunteers you mentloned the 4, 600 have come n smce :
S Tuesday, they ve gone to work since Tuesday? - . v

i

o Weaver No, these have all been volunteers I'm sorry 1fl - . ,
‘v'.Weaver'I'msorry ' ST T R T A
. r""?f?“" Q: Well, could you tell us hOW many people have volunteered that you haven t been e
“able to even put-to work yet? T mean, we hear about the people l1n1ng up n reCrultmg -

S statlons to volunteer for active duty How about the ReservesV

Weaver Well, we -- again, they're lined up and asklng to come in -- we have to have -

the requrrement first to be able to put them to work. And what we have thus far --
we've been able to meet all of our requirements, through volunteerism, of all of our

_people. That number I--1 couldnt grve you the exact number on that at this t1me
Q::-G_eneral_, would you --
‘ ‘Weaver' That includes all the vveapons sys’tems that‘we've b“een'»requlred"to have

o "Q Would you envision usmg C-17s almost in an air brldge concept from around the i

country, to move supplies into New York as needed7

: Weaver We have been domg that as well.
| "Q Coul d we ask the same kmd of-— ,

' .';(Cross talk )

To answer the questlon about volunteensm we've had people that retired volunteer to .
come back. We've had a tremendous number show up at our recruiting’ statlons as
well. So we are getting a tremendous response from around the country T

O Recrultlng stat1ons like ﬁrst t1me "I want to join' for the _ﬁrst t1me?

LN
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i Totushek Coming to the Reserves for the ﬁrst t1me yes. Or they may have been R
- veterans that are coming back B

. i*-? Q: When you say support are you. ta1k1ng about Seabees un1ts 10g1st1c1ans - ‘
'Totushek Those kinds of thrngs yes Med1ca1 Seabees chap1a1ns
: : Q: Any port secunty un1ts‘7 |

Totushek We will be dorng that as well I'm sure 1n conjunctron w1th the Coast
o ‘Guard : :

— . . : N
i . . .

QHow about the Arrny‘7

- MAIJ. GEN ROGER SCHULTZ (director, Army National Guard) Roger Schultz
S-C—H-U-L—T—Z I'm the d1rector of the: Army Natlonal Guard ‘ :

N Today we have 5,012 soldlers on duty n mne states

- Q: Say it again?
..~ GEN. SCHULTZ: Five thousand twelve They rein a volunteer status but wedo -
- . place them on orders, of course, for the m1htary status. And as {-talk w1th you about
. those soldiers across the Guard that are serving our communities today; I justneed to -
- explain a couple things. One is, we respond across the country to emergencies. We
support local agencies. They have the lead. And it's very important. So in New- York
today we'll have members, Army and Air Guard. alike, but members in New York -
~ City that are in a purely state status, then'we have some in a federal status; but we' re
all supportmg the governor and the local emergency responders there for recovery.

o L Q Of the 5,000, how many are connected to Tuesdays events and how many were o
L osEEE -+ volunteers before - :

GEN. SCHULTZ: We have 4, 600.in New York alone pr1mar11y work1ng these R

missions -- in security, transportation; obviously, security includes the m111tary

police. So support of local law enforcement agencies would be part of our task list.

And then we're responding, of.course, with medical coverage, medical asslstance on:
“the scene at the recovery site, and we have engmeers as well, on- the scene

* So-when we talk-about what's gomg to happen w1th the Guard; there may be a pomt
" where a certain kind of unit, a certain kind of capability would not be available in-the
" Guard, and that's when we need to reach-outside of the state.control or the governor's
" control in New York, for example, and tap federal resources. And so this new call- “up
‘ ... authority gives us kind of a streamlined | process for certa1n un1t kinds of functlons
(* et and so thats one ofthe features : : :

:.‘Q QBut no 1mmed1ate need for: that‘7 '

GEN SCHULTZ Not at this point. When we send federal resourceS«lnto New York
.- City;it's when the mayor or the governor says we need you. That's how the process
E works , . : , &

- oQ Can you g1ve us a httle 1ns1ght into the grlm but necessary mortuary services
you! re go1ng to be prov1d1ng‘7 e - S

' GEN. SCHULTZ Yes. Number one, you understand the d1fﬁcu1ty of that task. And ,
it's hrghly emot10na1 And we dont prepare all of our members for that k1nd of duty mn-
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their normal funct1ons And so this part1cular duty requ1res spec1al or1entatlon
- assistance recovery when they come off the job site, so there's a critical incident stress
- kind of resource that we have to have availablé¢ for them, including all the. local
'volunteer responders as well, so this is not unique to the Guard. i

-" Q: Mr Secretary, can I ask you, if air traffic controllers are called up,- for example
.+ they would be called up to handle military traffic to thwart any threat, and-not to
7" handle civilian. a1r trafﬁc Is that not right? 1. mean, is that the whole 1dea‘7

8 Duehrmg Well, you re. reachmg back into my experlence in the Air Force wh1ch is
. probably ‘10 years old, but as I recall, the FAA here handles all air traffic control for

~ both'¢ivil and mllltary, unless you get. into spec1al use air space. I dont see any ‘
~changes in the current system = y c AN :

i Q: How about. MPs? If MPs are. called up, would they do c1v1han pohce work or- "
P would it: be like to protect bases which are on a hlgh state of alert around the country‘7

e Duehrlng The answer is they would do both So, beyond the m1ss1ons that we're - -
o currently performmg, we're thmklng about other developments in this particular

- mission, so we're anticipating what you're talking about. And that wrll vary by

: partlcular site and the nature of the site that we might secure. ‘

,’ Q: General what 1ntelllgence augmentatlon w1ll the Army be prov1d1ng‘7 l thmk you
: mentloned this -- along the task of mtelllgence augmentatlon EAR : :

GEN. SCHULTZ We have 1ntelllgence umts but In terms of what spec1f1c umts I
' ;_wouldnt have an-answer to that rlght now.

: Q S1r how would you -- what k1nd of 1nformat10n would you prov1de and help feed
into the FBI or - : ; : SRR o

GEN. SCHULTZ: We have 1nd1v1duals in our umts that have 1ntelllgence related
- skills. The primary lead for intelligence work; of course, will come through local law
enforcement, Department of Justice; and FBI pr1marlly .

Q General can you tell us about what the lO 000 to be called up are needed for‘7 S
GEN SCHULTZ Yes It could be an extens1on of the dut1es we're: already e

performmg, for example in-New: York City. That's where the most s1gmf1cant effort
s, . : : ; .

: Q Mr Secretary, - g .’ LT _ ,

U - o _'GEN SCHULTZ: We could be asked to prov1de securlty to other 51tes other than
U7 just the nine states that we're currently operatmg from ‘

Qi Mr. Secretary, would it be your plan to call up personnel for shorter than the ‘
17 two-year period, or to rotate men through to reduce the 1mpact on their civilian jobs?
" Or do'you expect that those that actually have to act1vate you 're gomg to brlng them

- 1n for the. durat1on‘7 Cie _ ;. ;

-Duehrmg Well of course we're still in the planmng stages. We re still trymg to
identify exactly what the requirements are, but we're extremely sensitive to the:
-employers who make up a very big part of our family, of the Guard and Reserve "
~family. These are the people that sign our paychecks that allow our families to: eat So*.
- werealize that they are making a great sacrifice when they-allow these people to-
. come on active duty. So what we will do is certainly take that into consideration. -
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o You know we have a program here w1th1n the Reserve Affairs orgamzat1on called the
“employer support for the Guard and Reserve. It consists in this headquarters of about.
~ two dozen people who are constantly working just to resolve problems that might = .
~ come up in the working-place for events-like this or for normal rotational duties, -
- normal training. We also are very proactive in. many ways trying to inform employers L
“about who we are and what we do, because, you know, the Guard and the Reserve -- -
" now think about it, these are people who's heritage goes all the way back to Bunker
~Hill.-These-are -- when you think.of these folks, you think of the tall, straight fellow
“with the three- pornted hat and the musket in his hands, you know, w1th his family:
- behind him going off'to serve his country,-and that's exactly the same concept that we
~use today: But these people have jobs: They are part of their community. They're a
living, breathing part of their community. And so we take whatever actions that we
-~ cantotry to smooth that trans1tron and this mvolves act1vely workmg w1th the =
employers ‘ T :

We have 4,500 members of this orgamzatlon the -- we call'it techn1cally the Natronal N
. .Commlttee for the Employer Support of the Guard and Reserve -- who.are spread out -
~.across the United States and work in.a volunteer status to try to resolve these ‘
... problems. If they can't, they can call.us at a 1-800 number, and we will try-to get an’
-expert there to help them out: And Ithink that since we've started this program, that
. our difficulties have gone down, because usually it's a misunderstanding: And we're
~ able to resolve these problems. And we-are e very conﬁdent we'll be able to do that
agaln : -

o Q: Can you glve us a clearer sense of what has happened since Tuesday in terms of
.+ . people coming in from all over the country to all the dlfferent Reserve and Natronal
s 'Guard un1ts‘7 : ,

Duehrmg Well Ican-- 1 know that there are.a number of Guard and Reserve S ey
.. especially National Guard personriel who have been recalled by their states inNew .
. York and certamly n Vrrgrnra around here under Title 32 ' S

8 So they re already out there workmg

In addltron we have had people who are knockmg on the doors seekmg to, help They
want to serve. They want to.be a part of'this: They're very emotronal We've had to. .
say, "Wait a little bit: You know, it's -- we've only had a matter. of hours since this all -~ -
began." We are proceeding along our way, and now we have the authorlzatlon to
bring those people on board : R

8 ‘_jj'In addrtron we've had qurte a number of calls over at the --we call it ESGR 4= ofﬁce -
~* from companies who have said, "How can-we help?" And I'll cite some. The -
-+ Colorado Springs Utilities, Advance Auto Parts, which is a national chain, and - -
g,.Georgla Pacific have specifically called in and said, "What can we do'in ant1c1patron '
of our people leaving and going to federal service? How can we make that transition
eas1er‘7 How can we make life a lot more easy for the1r famrlres‘7"‘ L .

s And so the movement is very broad and very deep, and it's started and now we are at. .
- the point where we have been authorized to actually brmg some of these people on-
~ - board. We re mentally prepared to doso. = N

- Q:Can we. brmg General Punaro onto talk about the Marme contr1but10n‘7

| - Duehrmg We can: D1d you want get one more questron follow up‘7
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"~ Q: Yeah. I just want to get strarght on this Volunteer thing. Ithmk we're a-bit
.+ confused. It seems to be that we have about 5,000 volunteers in New York and =
~:.77 5,000 volunteers from the Army Guard and 4, 600 from the Air Guard: And what
.percentage of these have been since Tuesday7 Under normal circumstances, are: there i
National Guard volunteers that are doing things-at varrous parts around the country7
L How much is this related to Tuesday7 . : -

S -"Duehrmg Well; the ones in New York are obviously respond1ng to: th1s partrcular .
~incident as 1t occurred. And they will initially be.called up by the governor. And he =
alerted the entire National Guard, over 20,000 Army and Air Guardsmen, and put. .~ - .~
) them on alert. And he's only callrng as.many of. them as he needs to perform duties: .

Now that's in What we call state act1ve duty General Schultz talked to- that That's -
- paid for by the state, and they're under the state authorrty, and they do the missions as
i requrred and delegated down by the state ' , : :

Q ‘So you don't have a separate breakout of how many of those were called by the ok
- governor and how many volunteered on the1r own, or are those hei , '

: ';Duehrmg ‘That entire § OOO were called by the governor both Army Guard and Air
ap Guard in that partrcular instance. o - -

‘Q Okay You re calhng them Volunteers -- all those you have called up, the -

GEN DAVIS: They re calllng up folks

: fThey may or may not be volunteers in the state status I dont Want to get it too . R
' confusmg for you here , - . SRS

e ‘Q Isita true statement for us to go back and add these numbers together and say )
. about 10,000 Guardspeople have been act1vated e1ther by the state or- have '
- volunteered their servrces7 ‘ :

r ’“_1; GEN. DAVIS Ithmk thats accurate. Idbe comfortable w1th that

Q And the 5 OOO number -< does that mean that that e i‘f ‘
GEN. DAVIS: Itsless than that, I think, probably R
5 o Rrght N , :

GEN DAVIS: -- but falrly close yes '

Q But the 35 OOO we' re talkrng about to. be act1vated wrll be over and above these
~ right? These -~ , _ e S :

 GEN. DAVIS They may be some ofthe same: people and they may" not be We were -
“just talkmg about that a little bit early (src) These are people Who are volunteers
They --'the 35, OOO is 1nvoluntary - : _ ,
| Q Well' (Laughter) S
* GEN.DAVIS: Okay" Whenwe

. Q So 1f you. had 35 OOO volunteers you wouldnt need to do an mvoluntary L
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e GEN DAVIS It they could stay for that amount of t1me Mr McWethy The problem
i 1s we cantalways determrne that ‘ S _ ,
N .‘3Peop1e volunteer and they can stay for two Weeks and then they go back home go-
" backto their jobs. If we need them to stay four to five weeks, that's why we have the
~partial-MOB. And if it is a hard requirement, and don't have anybody to replace.them,
~_then we need that individual, we will call that individual. And that's why Mr. * - ,
-~ Duehring was say1ng, we w111 only call people == as many people for as long as we
'ﬁ_'needthem ' . e AT

o ,MR DUEHRlNG Let me Just give you a little drfferent scenarro there You know
this'is only -- this happened just-a couple of days ago, that all this started. ‘And:if you
. work with the number that we have now come to, which is 35,000, those people didn't -
" wait: The governors didn't wait for us to determine that'we would need for this entire -
“crisis, 35,000 people. So these -- some of them were called in already. And I've heard
~stories this morning in the press that there are people out there digging in the dirt now-
that have been working contrnuously since Tuesday. So, think in terms of relief, too.
'We have people that'll be working 12:hour shifts, and we're just now catching up-to
.. that.-So perhaps when some of these people go back and get the1r rest, they 1l-be back
o na shghtly different status. ,

| Q Mr Secretary, can we hear from General Punaro about What the Marmes need‘7 |
: Duehrrng Okay

. MAJOR GENERAL ARNOLD PUNARO (d1rector Marrne Corps Reserve) Im :
;- Major General Arnold Punaro P-U—N—A—R—O and I'm the drrector of the Marme e
Corps Reserve : _ : , T

- Our ant1c1pated contrrbutron is really in two categorres 'One; 1nd1v1duals and let's call
~ them Individual Mobilization Augmentees..And these are people that have a Jjobin-
- one of our Marine organizations or in a joint organization or here at OSD: And they
~frain for that in peacetime; and. then in a contingency, come on full- time active duty. .
"+ Thappen to be just one such individual. I'm a Reservist. I'm an Individual = - i
. Mobilization Augmentee (IMA); and:now I'm coming on active duty full- t1me n my e
. _]Ob that I. do in peacet1me as d1rector of the Manne Corps Reserve ’

We have IMAs that w111 be augmentrng our operatronal staffs. As you well know the Ly
Pentagon and the people in the field are working around the clock. And therefore, just .
- like all the otherservices, their IMAs are coming on board and they do these jobs in
- peace time -~ this is what they: do.as their normal Reserve job; now they will'be
~..coming on and doing it full-time: Many of" them have already shown up. They drdnt
_ ',wart for the call -up;, they're volunteermg, and they ve shown up -

o And we w111 get the requrrements from the field for how many more people they need L
* “in'the individual category. We're looklng for special skills in certain areas -- force . "«
. protection, counterterrorism, experts in the civilian world that will come onas™ .
" Reservists and serve in various organizations. So we have the 1nd1v1dual category, o
L and then we have the unit category: : : : :

Inthe unit category —- most of them that we ant1c1pate filling the requ1rements of the ‘
. commanders are the similar ones that the secretary has mentioned -+ - riflemen, 1nfantry o
 type personnel, military police, engrneers heavy equrpment operators
L commumcatlons experts o S :

} :jCWe have a large communrcatlon = Reserve communication battahon in the Northeast
6th Com Battahon and we would be ready 1f requested and requrred for those
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- personnel to provide addltronal communrcatrons We were supportmg the A1r Reserve
.~ _and the Air Guard with some of our fighters out of the Reserves and some of the -
-2~ CAPs that were flying around the country and here in the Washrngton area m recent
a_.days - :

L .So that's kind of the range, the civil affairs un1t that's k1nd of the range of what we.
 expect, but as'the secretary said at the outset, we all on the Reserve side respond to
the requirements as.established by the active-duty war- ﬁghters in the higher .
commands, and they will be. looking at what they think they: need to do, and they will -
“be coming-to each of the services and saying, "Who can you provide to fill that role?"
~ And then the service will look and see what have we got available on the act1ve side,
and then they say will say, okay, maybe we better fill that from the Reserve

S And I thmk one thing that we ought fo be mmdful of'is you're lookmg at as the
 secretary of Deféense and others have said, a long- term situation, and so you need
- people on the 1nd1v1dual and unit nature to be able to sustain somethmg overa longer _
: perrod of time. - : =

QMr Duehrmg, I th1nk it's sort of 1nev1table that the Amerrcan people are going to - -
view what we're talking about here today as the first step of the mulitary response to”

- what happened on-Tuesday. Is that a farr way to look at this? And -- 1s that a fa1r way.
to look- at thrs‘7 , T , ,

Duehrmg Well you know the Guard - the Natronal Guard and the Reserve \
- components are full partrers in the total force. And this has been our concept now for
at least 10 years, if not before that. And our people are fully trained across.the full -
spectrum of military operations. And-quite frankly, you can't really conduct a - -
' sustained military operation without the active involvement of the National Guard
- and the Reserves. It's just as simple as that. So any time you have any kind ofa,
- movement on a large scale, they have to be involved. And in many cases, they are'.
" already involved; you just don't see it because it's not obvious to you So thrs Isa :
natural step that we had to take at this point. o 5

i Q Who is the CINC that wrll determme the needs‘7 Is that USACOM‘7

Duehrmg Well actually, theres a number of them that get mvolved in. thrs And Ill :
- give you a scenario here. If you're talking about air defense, NORAD comes under..
-~ U.S. Space Command ‘However, the a1rcraft and the crews are owned by A1r Combat
Command : L ,

~

, V"And you know as we move the respon51b1ht1es around, there are, other people who -
owill play in this as well. . -

o Q: So the USACOM the Norad Who else - what other ClNCs‘7 .

B Duehrmg I dont know if I could glve you -- ld Have {0 give you the

‘77Q(0Hmme)

Q: But the bottorn line is you have all these volunteers out there : you have 235,000
~pool. So you don't know when or how many of those you're gomg to have to call
because you have all these volunteers 1snt that r1ght‘7 . :

Duehrmg No. Our volunteers at this pomt are s1gn1ﬁcantly fewer than that. But what o

© . we'e saying is we anticipate for our needs here, for the homeland defense and c1v11
“support missions, that we will need 35,000. :
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o Q So next week or --

: ‘ Q But partlcular units and so forth, ‘when will that be deter,mine_d?' o

; Duehrlng Just as qurckly as possrble

c

o Duehrrng [ honestly dont have the answer to that I'm not trylng to evade 1t I Just
"‘ dont know . v , ,

;] : Q Could any of the chiefs here address that questlon and clarlfy for me the cha1n of -
~ command for those units that are being called for military missions, that is not. ‘
* supporting the civil missions, which require civilian overslght and civilian approval, -

but the -- I"assume for Norad,.and the like, that there is a military chain of command

- that could move more qurckly and thus get some of these units 1dent1f1ed and called ‘

up more qurckly

: GEN WEAVER (9) It rnrght be helpful to thrnk about the numbers that are in th1s
~authority as rough numbers. And that gives all the CINCs around the world the ability
© to now go into specifics about what units they think they're’going to need to augment ,
- their particular area of responsibility. We'expect that areas other than -- as tensions

heighten, for instance, in the Middle East, that CENTCOM may be interésted in some
augmentatron We're already getting some rurnblrngs about that. But at this phase, it's
just preliminary dialogue about what have you got avallable And so we're talkrng
back and forth

But the chain of comrnand wrll come frorn the CINC to the J ornt Chlefs of Staff then

. to the appropriate service, who will contact the Reserve component, and go back up,
.+ and will then respond to that combatant CINC. So it could be - depending upon what =
. part ofthe world that we're talklng about it could be any number. of CINCs '

il Yes srr7 o

‘ Q Could you clarify for me what protections that a person who s called to duty has mn-
. terms of whether his or her civilian job will be there for them when their time 1S up.
- And do they have more protection if they re called versus cornmg in and '
“ -volunteerrng9 i .

S 'Duehrlng The answer is yes there is a federal statute called USSERA (Umforrned
- Services Employment and Reemployment Rights-Act of 1994"), that guarantees a -

. person's job for up to frve years under these conditions --in fact under any krnd of
. condltlons where a person is called to rnllltary duty

Q: How about the person who comes and volunteers9 Does he or she also have that

protectron9

A

. Duehring: If they are under orders they have the same protectlon although there are

some: slight drfferences

s 8 Q Admlral do you expect any of your air un1ts e1ther rnobllrty or. frghter units, to be
called9 . ; :

Totushek We dont think we ll probably be calllng whole unlts for that We have been '
- partaking -- like the Marine Corps, we've been standing some.of the CAP duty arotind
the country. It's been kind of interesting. In one particular case, as a matter fact, we

borrowed mrssrles from the Natronal Guard and stood CAP w1th our F 18s

So we w1ll do those I thlnk on an as- needed basrs But we dont expect those un1ts to o
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be recalled.. :

You may know our 1nter theater fift arrplanes operate around the world If you see a
: Navy airplane that's a lift airplane, it's a Reserve airplane. We do that every day of the
:,_:; week anyway We wrll contrnue that krnd of support C , ,

Q Admrral regardrng the --~~V ‘
3 'ﬂ,ﬁ, :'Q Are your new alrhfters --are the ﬁrst of them operatronal yet“?

Totushek: Yes we ve got three of them ﬂyrng now. o ,
Q: Regardrng the CAP duty, the questron arises, what are you protectrng agarnst‘? If
- another airliner is hijacked and 1s headed toward the Capitol or the Washington .~
“ ' 'Monument; do your people have authority on orders to shoot it down rather than
. destroy the White House? What does thrs CAP duty: entarl? R :

: Totushek Rrght I couldn't address that under thrs classrﬁcatron But we are standrng
: CAP;just like any other CAP under the crrcumstances that we have o :

L Q Protectrng agarnst what?

i Totushek Whatever we are. drrected to protect agarnst I mean it may not be that 1t S
. going to be an other arrlrner It mrght be somethrng else :

: f‘“:-Q Mr Secretary -

Duehrrng Could 1 follow up on that‘? The gentlemen S been wartrng very patrently

Q: T just wanted to get d qutck question to the secretary If down the road the .
secretary of Defense decides that he needed more than 50,000, would he have'to 'go -
“back to the presrdent to seek additional authorrty, anew authorrty, a renewal of the :
"authorrty, or == ' : : : : . :

.Duehrrng Notunder law; but under the terms of an agreement that they have that he
- will consult wrth the Wh1te House with the presrdent before he exceeds the 50 OOO
o.cap. - . L o - v : AT

o 'Q All rrght Thank you

" Duehrrng Id like to invite Admrral Srrors to come up and talk for a moment about '
£ the Coast Guard Reserve R . o

' Sirois: Good aftemoon Rear Admrral Denny Srrors S- I R O I- S

Our small Reserve force 1s. needed for our Coast Guard performance missions,

~especially under this heightened security we have rrght now. Prrmarrly, it's in an 5 :

*. argumentation role, but we have one specific mission, the port securrty mrssron that )
most of our: capabrlrty exists 1n the Reserve forces rlght now. : :

- We already have a thousand Reservrsts called up. The secretary of Transportatron has

. some unique-authorities that he ¢an recall the Coast Guard Reserve for domestic -
* . emergencies, and he did that on Tuésday evening. So we have about a thousand folks
- right now augmenting and performrng port securrty, some coastal secunty, and vessel .
trafﬁc servrce m1ss1ons in our ports : s :

- Q:”Mr}. Secretary, tov sort of follow-up_ on _Charlie's question, when 'you"'re talkin‘gﬁ :
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: ” about - what exactly are you talkrng about When you talk about "homeland defense
- mean, what is the mission?. And secondly, are we only concentratmg on New York
I and Washmgton‘7 Or are we talkmg about: the Whole country‘7 :

O Duehrmg Well [ kept a kmd ofa general answer- onit. You know in the trtle
.~ homeland defense would cover anything that would be protectrng our homeland, and -
I don't want to get into too great of detail at this type of a briefing. But we-did want to-
. differentiate between homeland defense and the crvrl support m1ssrons Wh1ch is what -
we are gearmg up for nght now., .

D1d anybody have any other questrons for Admrral Srrors by the --_7' A i

- Q: On Coast Guard call-up, Would those be in addrtron - Would the authorrty to call i
.. up addrtronal Coast Guard people be in addrtron to the thousand you ve already got7

o ‘:’Srrors Yes.
o i Q Okay = - o SR ' )
Q: Admrral When you talk about Vessel securrty, are you talkrng about protectmg

“U.S. ships and protecting U.S. -- well, U.S. Warshrps or Whatever or.are you talkrng
"*about possrbly searchmg mcomrng vessels for - , I

Slr01s Al ofthe above
Q:‘—— for perhaps nuclear dev1ces that k1nd ofthrng‘7 e

L Sirois: All of the above. Crurse sh1ps - assurmg the safety of crurse shrps comrng and T
: ”;_;}_s'leavrng our waters. : ‘i

e "VQ Admrral --.(off mrke) - these un1ts were called up for the Gulf after the Cole
Ca attack R _ R

Srrors Correct
. :Q Is thrs kmd ofa rephcatrve event of small small Sp€C1al __‘ i
i »7 'SlI‘OlS Same un1ts exactly the same un1ts

Q The same guys or drfferent‘7

i Srrors Yes same guys.
iy tQ Could you descrrbe What they re domg‘7 »4 -
‘ YSlr01s They have in each umt approxrmately six to erght hrgh speed armed small
"7+ _boats, and they provide watersrde securrty to port facrhtres or: anchored vessels '

, -‘approaches to the harbors

, }{.v:_‘,Q Are they only 1 1n NeW York or.are they in Washmgton as Well‘7 s

S1r01s I cant tell you Where We have them deployed r1ght n0W

CeQr Admrral we've seen new securrty measures at arrports Jersey barrrers going up, SRy
‘new inspections. Are there new inspections, for example if a cruise ship pullsup in = =
~New York Harbor? Are you doing things now that you Wouldnt have been domg o
before Tuesday to. 1nspect the sh1p and 1ts passengers‘7 L
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SlI‘OlS 't expect there 11 be herghtened secur1ty measures for cruise sh1ps as well as j .
o commercral sh1ps inourports. . : : s

S ;i Q Can you tell us What those measures would be"

W ﬁ‘:"_‘-Slrors More of what we're d01ng now. More deta11ed crew: checks or passenger
. checks, for instance: = - _ .

e Q Secretary, I Just want to go back to the answer about another call up You sa1d that
. the president would not have to authorize it, that the secretary could do it but would '
o have to, consult with the pres1dent Just clarlfy that for me. :

: ‘ 'Duehrmg Well under the terms of the part1a1 mobrhzatlon == let me Just go through
* that. It requ1res a declaratlon of nat10na1 emergency

g .'Q: Has that been done?

o D‘uehring: It ;has been don"e."‘:[‘De'clarati‘on.of\ N.ationaliEmergency;]
Q When' was that done" : : o

Duehrrng Today e N o A :

- By the presrdent" o

o 'Duehrmg Yes Report to Congress every six’ months on our progress It mvolves the k
ready reserve, which I've already explained. The cap is 1 million people, and the limit

- “isitwo years. Under a handshake agreement, the secretary of Defense will discuss. w1th

" the White House the situation if he exceeds 50,000. That s Just an in- house '

' arrangement that they have to -- g0 ahead ..

Qs there a dlfference in the type of law enforcement support the Natlonal Guard can
S prov1de under state status versus federal status" ' AR S

e Duehrmg Yes Under the Trtle 32 when the § governor calls up, they have you. know ,
. police powers. They can arrest. Just consider that as being the basic dlfference Under
~Title 10, under federal law, it's more in the -- you'd have to have a national - :
~-emergency, which we have but it's more of a Guard-type act1v1ty And 1 really cant

. .go.any deeper than that because | really -- I just don't have that-=++ = -

s Q This handshake agreement is it between Rumsfeld and Bush or does 1t pre date
i them" : . : i

' " Duehrmg It ] part of th1s partrcular operatron today

Q: So they made the agreement themselves
Duehrmg It.was done between the Pentagon and the Whrte House

Q::So. what you re saymg, in‘effect, is the presrdent has actlvated == has authorrzed the
- department to'call up up-to 1 million under his power, but under an agreement - o
. .-between the secretary --if'it goes over 50,000, the SecDef will go back and ask for e
- .more. ‘ e ,T

| '.)‘::-'D,uehring:"That's correc.t.k [
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e 'Q One more JLIS'[ follow1ng up on the ﬁrst questlon Agam under homeland defense |
are we talkrng about beefing up security across the. country Oor are we talklng about
specrﬁca]ly New York and Washlngton') S : :

% Duehrrng You know they re gomg to look at a broad range of optlons For one thmg, 3
.~ we don't know exactly where the threat is. They're going to discover.this as things =+~
. evolve. They're going to changing their modus operandi. So I'd hate to put any .
- limitations on. The other problem is T don't want to go into any detall on the actual
i operatlons themselves ldont think that's approprlate to th1s forum. s o

“Letme - close with justa couple of comments The events of th1s week you know

: have touched each and every one of us deeply and personally. If we didn't know
* - someone directly who was 1nvolved in thls attack; undoubtedly, you know we knew o
" someone else who d1d ' , ‘

P And that's because in the National Guard and the Reserves, we consider ourselves a ~..
‘. family. And we are -- we come from the communities, every community across this

" great country of ‘ours and represent the breadth and depth of the Ametican spirit.

" Many Americans have asked how they can help, and now some of our citizens wrll

- begin to help by trading their work clothes for a uniform as their parents and -

& grandparents d1d in the past and answer: the call to carry out the1r mrlrtary dut1es

. To those of you who are employers ofthese people we ask you to- help make the1r o
~ ‘transition an casy one as they leave their homes and famlhes to perform their mlhtary
servrce : . S - R

~ For those of you who know a- member of the National Guard or the Reserve, take time . -
. to thank them for the sacrifice that they are making as they join the ranks of the = =
" heroes who are even now working so hard in New York Crty and Just outsrde our

T burldmg here at the Pentagon e A '

o Fmally, keep them and all who serve n the cause of freedom n your darly prayers
” 'Thank you And God bless Amerrca SN | |
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Thousands of GuardSmen; Reservists in Action Before Cvall Up

Updated 16 Sep

2001

By Gerry J Gilmore
Amerlcan Forces Press Servrce

WASHINGTON Sept 1o, 2001 == Thousands of Natronal Guard and Reserve _
troops sprang into-action 1mmed1ate1y following the Sept. 11 terrorlst attacks on
- New York's World Trade Center and the Pentagon officials sa1d g

Citizen soldrers were ﬂymg ﬁghters and air transport a1rcraft and prov1dmg

- security, logistics and other support missions before Sept. 14, when Pres1dent
: George W. Bush ordered a partial mobilization of the reserve components

o Natlonal Guard Bureau spokesman Mark Allen said Sept 16 ‘

i "The Natronal Guard is engaged," he said. "Guard members have been in actlon

from the begmmng of the attacks on Amerrca

As oftoday, Allen said, some 10 000 Army and Air Guard troops from 29 states
‘are prov1d1ng humamtarlan rehef security, civil support air defense and i -
, commumcatrons support as-a result of the terrorist act1v1t1es ~

- Allen said guardsrnen were called to duty n New York the D1striot of Columbia
- Virginia and Maryland immediately after the attacks. Army and Air National

-+ Guard troops deployed to New.York City are performing security, engmeermg,
- medical support and evacuation and debris clean up missions, he added. Other

units are supportmg Pentagon drsaster rehef and security efforts

* The New York National Guard Weapons of mass destructron civil support team "

responded within hours to the terrorist attacks on the World Trade Center towers, = -
he said. ' : » : o

N

» ”The survey team tested the general air quahty {hat had been degraded by the

= explosions in the (Trade Center) buildings. They also tested for weapons-type

~ contamination," Allen said. The team, half-Army and half- Air Guard; d1rect1y

- supported on-scene FBI agents in New- York C1ty usmg mobile satelhte
'commumcatrons systems he added

Air Natrona Guard ﬁghter Jets from the Drstrrct of Columbra Oregon and Oth S
*were scrambled for various air missions over U.S. air space. F-16 fighters from .

Texas and the District of Columbia escorted Air Force Oné on Sept. 11 when™
President Bush returned to Washlngton from Florida, accordmg to Nat10na1 Guard

o Bureau reports

o Reservrsts are also steppmg up to prov1de support m trme of nat10na1 emergency

0 A1r Force Reserve search and rescue;»arr—medlcal evacuatron, surglcal, {rauma
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~.and critical care spec1ahsts and med1ca1 log1st1cs teams have been deployed

3 ,o Air Force Reserv1sts are performrng lo g1st1cs and medrcal evacuatron m1ss1ons
' 0 Coast Guard Reserv1sts are performmg port secur1ty duties around the country

-0 Marlne Corps Reserve emergency preparedness harson ofﬁcers are worklng W1th

“defénse coordination officers to assist F ederal Emergency Management Agency
. un1ts to prov1de support to New York Crty

0 Naval Reserve chaplarns are assrstrng w1th casualty assrstance calls in :j

| . Washmgton
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