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Degecher 15, 1939.

The President,
The White House,
¥Washington, D, C.

Hy dear Mr. Presifent:

I am sending this letter o you throngh the kindnees of
Mr, Paul Leach in order thot it may ovade the evidant lenics which
followed our last talk. I mst say, vherever the information sosmes
from, it Lo efficlently hendled because the nowspaner men wers trring
to rench me when I arrived at the station, having gone there directly
from the White House. Of course, I consistently declined to glve oub
any statement whatever save to acimowledge that I had been a vieltor
at the White House which they already kmew.

I lmow you will belleve z=e when I say that I have besn
giving very conscientions, indecd, almost mrayerful, consideration
to the matter we discussed. The temptation to undertate the tas: you
ruggested was almost irresistible. To have a direct hand in tullding
up our sea defonses agninst whntever ooy come in the future hag tre-
mendous appeal. Like yourself, I feel intensely that our chief bulwark
agninst aggression and for the promotion of future security oust lie in
288 POVET,

I rm nloo keenly comseious of the great compliment you paid
=e in asking me to become a merber of your of ficlal fanily, des-ite the
fact that I have beon one of the most active, and I fenr sometizes
cantaniterous, critlics of your domestic program. May I add that it is
alss even mors a tritute to your broad gauged patriotiasm that you nhould
serlously consider such motion.

As I explainsd to you, the only things that give ne nause
are the absence nt the moment on the part of the publie of any desp gense
of crisls which would Justify completely forgetting and chliterating
mliu-. ond the fact the addition of only one Revublican to

o Cnbinet would not mnle 1%, in the mublic view, a coalitlon cabinet
into which a member of the epnosition oould go without enceuntering
overvhelning criticiem shich would be destructive of any revutation one
may have tullt through m whole lifetine of protty consistent party
loymlty. I wag delighted to chserve on Bunday your prommt recogmition
of the cogoncy of thias arguments
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The first of thess reasons——the lack of a public sense of
eriols and imminent danger——-—murrent ovents may speolily change. The
contiming mccess of the Gorman submarine and mine Blockades ngninst
Englend is o throeat to Allled success of which the country is becoming
more and more comscious. The expulelon of Bussia from the Leagus of
Hatlons and the chance that this will throw Russia into the arms of
Goronny ns on active military ally, operates in the same direction. It
oay easily be that if Buseis throws in with Germany in a nilitary sensa,
the growth of the feeling of alarn over here might be very swift. The
succossful return of the Bremen to a home port alsoc serlously shociked
Aporican confidence in the effectivensss of the Eritish blogimde. Even
to me, this is an incomnrehensible thing. All these contribute to the
possibility of a renewed atate of poralar alarm that would Juetlfy the
adoption by sll pood Americans of the principle of non-partisanship in
dofending the country agninst impending chass in Burope.

Ap to the second cbjection, I feel, of courss, a matural
dolicacy in even discussing it since 1t involves your taking more than one
HEerublican into your Cablinet.

I have heard during the pnot month even more rumors of your
takdng my good friend, Colomel William J. Donowan, into your Cabinst aa
Secrotary of War than I hnve heard of your thinking of ma in connection
with a cabinet most. I have no means of Jmowing whether you have even
conntdared this Just as I lacked any slightest confirsation of your having
thought of me until cur talk last Bunday.

I lmow 241l Donovan wvory well and he is a very dear friend.
He not only made o magnificent record in the world war, tut he hns every
dmcoration which the American goversment can bestow for bravery under
fire. In mddition, ho iz an outstanding mesber of his profession.

Frantly, if your proposal contemplated Donowan for the War
Department and myrsolf for the Navy, I think the appointments could be put
solely upon the basie of a non-partisan, non-politieal measure of patting
gur nationnl defense derartmsnte in such o state of preparsiness as to
protect the United States agninst any danger to our security that anight
come from the war in Burope or in Asia. In brief, if this rather radical
1den which you have in mind and which you outlined to me so clearly in
our talk, could be mut wpon an cbvious and undeniable basis of all-Anerican
national defense, 1t would have a very different offoct upon the country
os o whole ond would tend to subordinate, 17 it 412 not eliminato, partisan
and political criticiem. Incidentally, I suspect such a meamure might
have considerable effect in promoting a completely nonepartlsan support
for tha necessary appropriations for both mervices in the approaching
session of Oongrecss As I snid at the outset of this paragraph, I

400 WERY EWahiRON STREET
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approach this phase of the lgcuscion with & great senee of delicacy
beocnuse I am very presumpbuous in maldng the sugsostion I have. I hone
¥you aocept 1t wholly ne made in the epirit of meeldng a way to do what
Jyou hove in mind, As o satter of faet, mich nn aporosch, in my Judment,
baged wholly on the muestlion of national defense, might poscibly provoke
sugh videspread npproval because of 1tn obvious elimination of politice
as to drowvn out commletely any oriticism.

Of course, if you desire any further opportunity for personal
conference on this matter, I am st your dlepcsal nt any tize.

Yours sinoerely,

MAJ»-
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Strietly confidential - if I had been sued for
000, I would have taken it as an enormous
iment to my wherewithal.

F. D. R.
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The President,
The White House,
Washington, D. C.

My dear Mr. President:

I have Just received your letter and hasten
to acknowledge 1t. I particularly apprreclate the kindliness which
characterizes 1t, and your evident complete understanding of my point
of view.

1 am delighted to learn that you, like myself,
hold Bill Donovan in high esteem, and can readily understand the polnt
you malte concerning my euggestion in that direction.

I am considerably dlesappointed this morning at
l evident reception of your note on Finland., You will observe from
the encloced editorial which I ran yesterdsy, thot in thie matter I was
\“ way out in front of you so far as the length to which I would go. I am
4N not only for making them a loan, but for making a loan specifically so
that they may buy military supplies.

It 18 & curious commentary on Congressional
blindness that they cannot see readily that helping Finland now to stand
off Fussia is the best way in the world to ineure againet our later
involvement in the war. Neither Germany nor Bussla have any éllusions
about how we feel sbout them. They know we are unfriendly so that what=
ever we may do about Finland will have no effect whatever on thelr
attitude towards us. On the other hand, if Bussla is permitted to over-
vhelm Finland in the Spring as she will unless Finland gete halp, there
418 every liklihood that both Germany and Bussila will jump into Sweden
and Norway and gobble them wp, thus broadening the theatre of war and

sing the chances for an outright military alliance between Hltler
mann. If that really comes, the world will be confronted with a

new criels and we wlll be infinitely nearer to particlpation under such
circumstances than we are now, or would be if Finland made a successful

* - defensge.

Fatwrally, I am flattered %o have you still feel
you want me in your Administratien in the event that a new crieis comeas,
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and I heartily reciprocate your wish that we keep in touch in the mean
ti"t

I an going to Florida sbout February lst, and am now
Planning to come to Washington for a couple of days on my way south.
If it is convenient for you, I shall be happy to have a talk with you
at that time, although I have nothing particular on my mind to talk
about, so that it ie not, in any sense, imperative.

I got a smile out of your allusion to the libel sult
which Governor Horner initiated against me. I have duly reglstered in
my mental note-book its flattering connotations. Incideentally, I do not
take the sult very seriously. I think it was only a Qesture and I
have learned by the grapevine since that the Govermor now regrets his
actlion in the matter, especlally his charge that I am a Bepublican
intent on destroying the Demoeratic party in Illinois/

Tours slncerely,

&



L ] t’.‘
m :_. 1840.

Dear Frank:-

Many thanks for letting me msee
that mighty interssting letter from Steele.
Sinoce he wrote the Japanese-Ruseian boundary
discussion has ended with no agreememt. I
think time is still working in behalf of
the Chinese,

As ever yours,

Hon. Frank
The Chiocago Newn,

Illinois.

jiavy
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Jamuary 23, 1940.

The President,
The White House,
Yashington, D. C.

My dear Mr. Presideat:

I have just roceived the
enclosed lotter from A. T. Stesls, our Far
Iastern correspondent who is now in Tokle, ale
though hoe wrote from Peking.

Stesle in one of the best
observors in the Far East and this letter contains

& lot of confidential informmtion that I thought
possibtly might sapplement that which you have.

Tours sincersly,
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A, T, STEELE, FAR EASTERN CORRESFONDENT OF THE
CHICAGO DAILY NEWS, DATED FEKING, DEC, 20, 1939

I have mentioned to you omn previous ocoasions that there are
inereasing evidences of a woakoning in the Japenese position, The isolatien
of the Japancse and the many obstacles facing them have Eiven strength to the
moderately minded folks st home in their efforts to influence the army, The
army is still top dog but it has already yielded a little to the pressure
from Tokyo and from abroad, The tendency is a healthy one which will cont inue
if Uncle Sam stays tough and the Chinese remain uncooperative, The only
hope for a return to peace and sanity in the Far East is the continuance of
this trends During my stay here, I intend to write a series of articles on
the general situation in the Far Bast in whieh I will Eo inte Japan'e rela-
tions with China and the western powers fully,

The announcement of Japanese intentions to 1ift restrietions to
some extent on the lower Yangtze is a step in the right direction, but not a
vory big step., As near as I can figure out the situation, the move was the
result of pressure brought by the government at Tolgyo in collaboration with
the Navy, which has been consistently more moderate than the army in its
China policy. In a sense, it was a navy gesture which could be construed
a8 precedent for the army to follow in further relaxing its grip on every-
thing in China that was vital,

The course of Japanose-Russian relations is taking about the direection
we had expected, with mownting distrust evident, especially on the Japanese
side. It is edvantageous to both sides, at the moment, to continue negotia-
tions, It is poesible that some headway will be made and certain issues solved,
But I see no evideno, as yet, of any marked alleviation of the fundamental
hostility between the two powers, I am still inelined to believe that if
Japan aligns herself militarily with any or either side in this war it will
not be the side with which Ruseia is assooliated,

4

Chian Kai-shek's so called "Winmter offensive” seems to be a rather
abortive business launched chiefly for propaganda purposes, Attacks have
been launched against numerous Japanese positions, but usually by small
forees which could not hope te do serious damage, Typical is the attack
on the walled city of Eanifeng, in which only a few hundred men are reported
to have been used. The Chincse attacked at night, dropped a floek of tremch
mortar shells inte the 0ity and withdrew before daybreak, Such attacks are
of no military importance but have s certain moral value and alse force the
Japanese to maintain large garrizons throughout the ocoupied regions, The
fact that the winter offensive was well advertised in advance from Chungking
indicates that these were its main objectives, The only serious Chinese
militery action going om at present is the Chinose effort to cut off Nanning,
which fell so easily to the Japanesd last month,



The Japanese army is infuristed at the elusiveness of the Chinese
armies, Obviously, one of the prime objectives of the Japanese army in
China is to disperse Chinese troop concentraticne. But how oan the Chinese
armles be dispersed if they cammot be found, Charactoristio of Japanese
annoyance waeé the challenge issued a week or so ago by the Japanese cormander
in Nanning, He broadeast a message that the Chincse should either make peace

or fi‘ht-

The Nips are spending a lot of momey in south China in an attenpt
to buy off Chinese commanders in that area, They don't seem to be making
much headwny, although a few turnovers are to be expecteds, Far several
woeks the Japanese press was giving preat publicity to the exploits &f the
"Pemnce army” under Genoral Wang Teh-wei, whioh was oerganized in Swatow under
Japanese auspices, Genoral Wang 'ms permitted to march with his forces inte
Fulden, where he suffered a severe reverse, according to Chinese reports,

A part of his army was said to have gone over to the Chinese side, At least,
Jepanese publiefty about Genorsl Wang's exploits has diminished noticeably,
Only goes to show the difficulties the Japanese are up against in inducing
Chinese to fight Chinese,



ARE JAPAN'S CAHDS ACES OR DLUCES?
Excerpt from radio talk by Feymond Gram Swing
Mutual Broadcasting System
January 11, 1940.

I want to ask those of you who heard me last night to bear with
me if T repeat that the approaching erisis in the relations of the
United States and Japan 1s reaching the acute stage. The United States
government 1s bringing the pressure of silence on Japan as the deadline
of January 26th approaches, when the trade treaty expires. I want to
Eo on with that analysis to include some factors for which I had no
time last night. I want to mention the cards that Japan still has to
play and to look at these cards closely. For they are going to look
like aces.

The first is that if the United States isn't careful Japan will
be forced into the arms of the Soviet Union. This is a card which the
Japanese count on heavily to impress American opinion. The Japanese
and the Russians have reached two minor agreements, one about fisheries,
one about a frontier commission, and are to start discussing trade
relations a few days before the expiration of the American treaty.
Yesterday, Mr Shiratori, the Japanese diplomat who played a key part
in trying to turn the pact nith Cermany and Italy, the anti-comintern
pact, into a military alliance, suddenly switched his opinions. He
came out with the recommendation that Japan make a military alliance
with the Soviet Union, doing so, it was announced, after he had talked
with the Italian ambassador in Tokyo.

Wﬂﬁﬁn The inference is that the one time anti-comintern
pact would grow into a pact of all the totaliter-

ian states. Against whom? Obviously the democracies. ©Such & card

either is an ace or it's a two spot. Eqther Japan and the Soviet Union
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can naturally work together or they can't, Either their interests can
be harmonized or they are by their nature conflicting. One can ar gue
that Yermany and the Soviet Union did the unexpected and joined hands.
But all that separated them was ideology. What separates Japan and the
Soviet Union is basic policy. They both want to dominate eastern Asia.
vell, why can't they divide it up? Let Japan have one sphere of
influence, the Soviet Union another. Let Japan have northeast China,
the Soviet Union northwest China. That possibility is being mentioned.
But the so-called communists in China would not forgive Stalin if he
made such a deal with Japan. For tuen Japan 1s the one great enemy.
Jepan must be driven out of China. They are the ones who forced the
anti-Japanese pace in China. If Stalin compromised with Janan he
would lose his hold over the left-wingers im China.
There 1s anotner difficulty in Japan making a pact with the

Soviet Union. ZThe Japanese people would be horrified. It may be
possible for Stalin to get away with preaching anti-fascism one day
and then embracing Hitler the next. But it wouldn't be possible for
the Japanese government to become an ally of the Poviet Union after all
the years of education on the dangers of communism and the fundamental
antagonism between Japanese and Russian interest. A further consi er-
ation that makes a Soviet alliance unlikely, it would put Japan out of
world markets, and Japan needs world trade. It would like world trade
right away, would like to make some money while the war is on. Japan
can't get from the Soviet Union the supvlies it needs, nor can it sell
the goods it makes. The danger, then of a Russo-Japanese allisnce 1s
really not to be taken seriously, it is a bogey to frighten American
opinion.
EILm The second eard the Japanese have to play is that if the

United States doesn't accept the new order im China, and
applies an embargo, Japan will be forced to do some colony grabbing,
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starting with the Dutch East Indies and including the Philippines. In
other words, Japan will 80 on the war path. Now this card looks like an
ace too. But the Japanese aren't in & position to take on any new wars,
Their resources are strained 88 it 1s. They have conquered the strategic
positions in China, but they haven't begun to conquer China. They can't
afford to extend their military commitments, and they haven't the money
to pay for a naval War, particularly one that might last twe or three
Years. The threat of Japan golng to war is made largely because in Japan
they have been taught that Aperican publie opinion is sgainst war, and all
that Jupan has to do is to mention the possibllity for the United States
government to pipe down, If Japan really had to chose between changing
its poliey in China and a war with the United States 1t would change its
policy in China. That 1s the opinion of some of the clamst students of
Japanese affairs. 5o the talk of & possible war must also be ‘mmtnd
as a two spot and not an ace.

! The third eard Jepan has to play has to do with the
w— Dew puppet government of Wang-Ching-Wei, It ia
probably going to be launched as an anti-communist government, so as to
curry the favor of 4merican opinion, Japan, Manchukuo snd the puppet
government of “hina will become a new anti-comintern pact. Tiey are
golng to fi/ht communism in China, and Americans are expected to endorse
that objective.

But 1t needs to be understood that the communist movement in

China, the one identified with the Eighth Foute Army, has about as much
to do with the orthodox communism as do the social Dimocrats of Finland,
who are a lerge element of the Uovernment now at war with the Soviet Union.
In China they are called communists, but the programme of Mao-Tse-Tung,
the Eighth Route leader, calls for only limited socialism. He wants state
control of banks, transportation and mines. He wants democratic elections,
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consumers and producers cooperatives, and encouragement to private
enterprise. The correct label for such a program is right-wing social
democracy, which is anathemeto true communists, anywhere outside of
China. The communist area in ‘hina, = region about as large as Calif-
ornia and Oregon, has a population of thirty-five million, say a tenth
of the country. Mao-Tse-Tung wants China to be ruled like & democracy
with a two party system, the Kuointang as one party, the communists the
other.

S0 here the Japeanese are »laying on the magic of a frightening
name, whereas the reality is something quite different. I have already
mentioned that Soviet influemce over the Chinese communists would be
lost if Stalin made a leal with Japan. The war in Finland already has
reduced that influence. 4nd the danger of the rise of the Moscow
brand of Communism in China appears to be remote, to put 1t mildly.

One word more about the United States policy in China. Henry L
Stimson, former Secretary of State, ceme out this morning for the
embargo on the sale of war materisls to Japan. “nother proposal, made
by Evans Carlson, who I have quoted before, is that “ongress pass a
law authorizing the President to apply an embargo. Mr Carlson believes
that 1f “ongress passes such a law, it won't have to be applied, the
Japenese theory up to now being that the “merican people really don't
mean what they say dout the Far East. Mr Carlson t hinks that if the
authorization of an embargo is enacted, then the Japanese will see thet
this country 1s in earmest, and then fruitful negotiations ean begin.
Both Mr Stimson and Mr Carlson want the same thing, to get the Japanese
army out of China, aud both I gather are ready for generous trestment
of Japan in all ways once the Japanese civilians get real command of

the Japanese government.
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i March 22, 1940

The Frealdesnt
The Whlte House
Washington, D. C.

My dear Mr. President:

Thanks for the message which I re-
calved through Harold Ickes.

I didn't want to fulminate on an
international questlon without belng reascnably
sure that I was not gumming up the game, hance
my request to Harold to get In touch with you.

You may be interested in reading the
resultant aditorial and I am enclosing a elipping
of it herewlth.

I hope by the time this letter arrives
that you will have recovered from that attack of
"gwamp fever." I am meanwhile wondering what
kKind of a awamp you meant when I read your definl-

ticn of your ailment.

Yours sincerely,

ot



| E s Peace Offensive
Flattens Out. ‘

Yoy ean put down as o COMPLETE WABHOUT the
spring pesce of fenaive. ’ 1

 lts only sceomplishment was to bring out, in high light,
British and Fremch determination to press on relenilesaly
toward thelr obyjective—the smashing of the of Hitler

and his<Nuals in Germany, and the of the relgn
of terror and Intimidation In Europe for which Hitler and
his masccintes are solely responsible,
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1. The primary purpass of both Great Britain and
Franee, in undertaking the war and pressing it to & conelu-
wlon, Is SECURITY. i

Tha march of events in Europe in the years that (mme- |
dintely preceded the outbreak of war revealed inexorably
wbil unmistakably the purpose of the Nazis to remake the
map of Europe mare (o their liking by methods of terroriza-
ton mnd intimldation, if possible, bat by war if necessary.

1t was Germsey—not Britain or France—that started
the war.

2. The war Is NOT for the purposs of dismembering
Germany. So far as Britlsh and French purposs can be
appraised by neutrals, it contemplates no more than the mill-
minority that now helds the German
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the minimum, & customs union in Europe that will
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THE SECRETARY OF THE NAVY 1
ARD REFER TO ReTLALE
Ana

Serigl 048012 NAVY DEPARTMENT
WABHINGTON

Memorandun for the Presldent.

The question of patrol of Hudson Bay and
Hudson Stralt has been considered by the FPermanent
Joint Board on Defonse of Canada - United States.
Joint plans are now in preparation which provide
for patrols of the Labrador Coast and Hudaon Stralt
during the open season, commoncing about Juna. At
the request of the Canadian Government this task
will be undertaken by them, utilizing planes,
corvettes, and smaller craft. These operationa
will, of course, be supported by Unlted Statea liaval
Forces In the western Atlantie.

This matter will continue to be kept 1n mind
by the United States members of the Fermanent Joint
Doard on Dafense of Canada - United States, and you
may be assured that your wishes will be earried out.
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: May 28, 1940,
MH, EARLY:

Paul Leach called to say that Gel, Kpox hes Just
tol d the cablegran received from their two

on eorrespondents == Stoneman and Helen Eirkpatrick.
The sabelgram reads as followa:

"Feel obliged to inform you that no messages
reflecting on war will of Britain,or of certain politicians
in this country, mre now boing allowed to pass. Connequently
you must regard all messages bearing on this matter as mesting
the official view. Flemss inform Lothisn, fWimshington (Col. Knox
saya they apparently wish this to get to the White House but
can't say so in cablegram) that political news froz Londop
is now being strictly censored. This doss not memn that war

will fa weak but It do=s =omn that we won't be able to say #8c
iF 1t 1s.*

Col. Fnox hlilui that a certain EE‘E ol politi-
olens in London E np of pos o negpotinted pence [eoause
al’ wg an

Paris correspondent says "The French were in touch
with Hing Leopold up to 8;00 last night st which tice he
guve no indlostion of what he was golng to do. The firat
the Frensh knew of the Belplan surrender was when the Germans
malked in behind tham.

Col. Enox wanted the President to get this.

a4
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You asged =8 to submlt for your consideratlen
soee nnaes of =an wne alght boe rogerdsl arx poasible Eelacticns Tor
that fAroposed group of three to coordisate activitios in fnduntrial
produstion in tne present erisia. Wy wnderstanding in that you rro-
pome tnie group to becose an officinl part of the suscutive depert-
mant under your peraonsl directlon thus tying together all sfforts
for spanding up industrisl output with officisl government arforts
ta the pame end, thus svolding the clashes and conflicts bBetwenn
tho governsent, waleh has to constantly consider political ramctions
to any course, and industry wileh is dilsposed freguently to ignore
such eonsiderations. You tersely illustrated what you meant by &n
allusion to the tangle over lsbor inte whieh tha Barueh beard seasd-
{1y plunged itzelf.

In & stady of this goestion It hes seomed to me that there aro nome
thingr which cught to be avolded, Flrat off, although 1t =8y alisie-
ote some vory worthe=while, first-glass men T belisve 1t would bs wira
to find thess men oatside the groap of ‘Yergan-controlled nesvy In-
dustries. Tha sort of men rou want can be found outside thls group
20 why. to use a slang phrsse "stiek your neck out®, Thers will be
enongh eriticism of suech & board snywny beguase it will frequentlr
pnve to est vigorously and arbitrarily. T also thine 1t would be an-
wise to have thes all come Crom the industrisl production gredp.

The probles is not exelusivelr produstion - it involves mnnr other
antters, nmhllt'mn of labor and raw materinl supply, trans-
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portation, ete. Furthner, it would better tne situntion if the men
conld come fropm differant sectlons and A they have had scawe poli-
tienl, s well as buslness esperlence,that would nild very much whot

I think you have in mind.

With all of these considerstions in mind I submit os the thres
best men I cen conscienticusly recommend for the difficult snd vital
task you have in mind:

Lewis Dougles,Jr. of New York.

Ganersl Zobert Wood, of Chisngo, and

Bdward Cusocney, of 5t Louls,

1 suggest Lew Douglas without knowing wnet your personal mttitude
towsrd him mey be growing out of bis reaignaticn no director of the
budget. If tont doss not present sn Insuperable difflculty, Lew hnse
hed & wide exparianca in hu:jmas;sf'pnuues wiileh would eqguip him
sxcaptionally. He is & very resl patrict end would, I a= ewrtnin, be
glsd to serve in thls crisls, in sny capscity. Pelitleslly, sgeln ir
personsl relsticne do not muke his selection ispossible, his selaction
wiuld have a tressndously good effect, in ay judgment,

Bob Mood, I feel ransonnbly sure, 1s already in your mind ns one o T
such & group. Ais superk managermont of ona of the groutest gingle
pusinesses in the eountry, hls exparience in the quartermsster corps
in the lsst wer &nd nis skill in labor sdjustments fit him outstand-
ingly for such work, He is s & grost coordinator and would te of im-
ménse scsistsnce to you in evolding unnecespery frietions.

You mey not know Quesney, He is the big shot in Yansunto Cnemicel,
one of the very groat industrisl successes In the Unlted ftetes In

recent yesrs. Yo is young, under forty I thlnk, he is imoued with
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modern production idess and i & powerful driving exscutive who could
hold his own with the mogt hard bofled Industrianlistm, who migkt be
trring to take too blg & bite in wer proflts.

If for any ressons #one.or all.of these suggestion= 4o not 1in your
Jndgmentindyxant mest the requiresents others who alght Lo orilyr of
gonsiderstion are:

Colonol Willism J.Conoven, Colby Chester, of Cenarsl Foode, Lowlre
H.Browm, of Johns=-Ynnville To., Tilson, or Pald, of fenaral Flactrle,
fesaral Tos femmond, of thne Thitlng Co. of Thicego: Dave Prawlord,
gf tha Pullsen Co,. JTim Bell, of Oenarsl Mille, Wisnespolis.

finea & big item in needed production 1w sirplanes,. perhnps it
aight be wize to got o top flight plane sanefucturer. I do not hasren
ta know any :thn #0 onn wake no recomsendstion.

With & wsr on betwaen L. F.ofL, and C.1.0. T think 1t might be
wise to eliainate froa go amell & group eny spacinl representative
of organzed labor, Whoaver you pleked, you would probably be da=smed
by os mtny wnienlets as approved your ehiclce.

1 did not let any grass grow under my Teel in getting that pro-
4ot for Aviation Plettsburgns lnunehed, After conaulting with Gen-
eruls Marshnll and frnold snd Ur. Finkley of CAA,mnd recelvalng thelr
unanimous and thunissticmt spprovel,T have obteinad & tontative
negeptangs fru‘l‘!"rnnk Meloy to umndertake the ohailrmansnip of the Clv-
ilipnts Comaitter to prosote the oumrs, fe will be in Taahington om
Yondey Lo consult with “Marshnll, Arnold end Yinkley and thes is ccaing
en to Chicage to talk with me.

You never made & Speech wnleh seamed to meet § eritical situstion

and to bear {mmedinte fruite &t ross and abreoad than your nessage

/




THE CHICAGD DAILY NEWS
DALY HEWE PLATA CHICAGD

OFERGE OF el
P el SO0 WENT HADBDN TR

of lrat Thurs:iay.

T home wou have & satisfectory talk with Landon on Tednesdav.
o in stopping off here to talk things over with ma en T
I will try to eamphnsize If 1t should soan necasoney how vi=nl

united froat 1= right now.

ha Prosident,
Tha “hite Pouse, ‘}

-

tashington, U.C.

7 B
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The Prosidant,

The White Housme,
¥ashington, D. C.

Hy dear Mr. President:

The meeting on Baturday of the group
orgnnized to promote the proposed tradning campe for aviators
mnde very satisfactory progress. Thanks to your intervention,
Goneral Malln Cralg nccephed the chalrmanghip of a committes
which will represent this whole organization in Washington, mnd
keep in clossst possible coordination mnd ssoperation with the
Chh; the Army and the Havy departments.

dgsoclated with Beneral Cralg will be
General Frank H. Mooy, Colonal Willias J. Domowan and Lewis
Douglas.

This committes is to hold conferences
this weelk with the Oeneral Staff, the Alr Corps, the Havy and
the CAk, nnd forsmlate a general outline of the popular committess
to be created to promote enlistments for the aviator training
camps throughout the country. Just as soon as & ronort 15 recelved
from this committee, plans will be laid for a swift expansion of
the orgnnization in each cne of the 9 Corps Arsas.

The mesting on SBaturday was attended by
Goneral Ficicel, repressenting Oeneral Arnold of the Alr Corps,
Colonel MeQlelland, representing Oeneral Marshall, Mr.
of the CAL., and among those man repressnting the warlous government
departnents, there was unanimous agreement that this organization
could very helpfully functieon in premoting mll kinds of activities
rolating to Army, Navy and Adr Corps parsonnel enlistments. They,
sach of them, stressed the importance of civilian limson to promote
the romltes desired.

Mr. Winthrop Aldrich has accepted the
treagurership of the committee, and priwmtely contributed funts will
be hﬂ:Lmﬁ 80 that the activities of the committes will te no
turden tever on the govornment.

Mr. Hinskley of the CAA, brought to the
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conference a very explicit outline of his plan to train pilots, and
the committee gave it an enthusiastic endorsement and pledged its
cooparation,

Porsonally, I should like to say that I was extremely
gratified over the many evidences of the closest possible cooperation
between the Army, the CAA, and the ¥Navy in this essential matter of
tralning flyers for the national defense.

Tour speech last night will serve, I am confident,
to bring home to the whole of the American people the tremendous
gravity of the present situation. Our reperts from Burope today are
more ominous and pessimistic than ever. I am afrald that actual
events will leave even those of us who thought we foresaw something
of the great dangers ahead, subject to the charge of under—ctatement
rather than that of exaggeratlon.

Yours as ever,






THE WHITE HOUSE /t{/;,r,7

WASHINGTON
July 13, 1840.

MEMORANDUM FOR
THE SECRETARY OF THE NAVY

Flease take this up with
Seoretary Hull and try %o
straighten it out. Somebody's
nose seems to be out of joint!

r| n- R-

Letter to the President dated
July 12th from Under gecretary Welles
enclosing cable from Ambassador
Kennedy in re Colomel Donovan's
mission abroad.



July 12, 1940.

Ny dear MNr. President:

Joe Kennedy has just called me on the telephone
to ask me to lay before you personally the attached
telegram. He feels very strongly that Colonel Donovan
cannot possibly get any information exocept through
our existing military and naval attachés and that
hies mission will simply result in ereating confusion
and misunderstanding on the part of the British. I
told him that I would lay his message before you but
that I understood your decision had already been made.

Would you let me know Af you wish any message to
be sent to Joe about this matter?

Believe me
Faithfully yours,
S gr o
?iw 2113
from London.

The President,
The White House.

fr.. ,uﬁf"“"':‘ poalitey Fiswar o l)
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July 22, 1940

f T )
MEMORANDUM FOR

THE SECRETARY OF THE NAVY

This memorandum from Ben Cohen
is worth reading. In view of the clause
in the big authorization bill I signed last
Saturday which is intended to be a complete
prohibition of sale, I frankly doubt 1if
Cohen's memorandum would stand up.

Also I fear Congress 1s in no
mood at the present time to allow any
form of sale.

You might, however, think over the
possibility at a l1ittle later date of try-
ing to get Congressional action to allow the
sale of these destroyers to Canada on con-
dition that they be used solely in Ameriocan
Hemisphere defense 4. e., from OGreenland %o
British Guiana inocluding Bermuda and the
West Indies. It is obvious that this would
be of great assistance as it would release
other ships for other purposes and would
relieve United States of a part of the
rilpﬂ;llhlllt! for maintaining our present
patrol.

F. D. R. fﬂ.r;"’ tmb

Enclosure .

Let to the President from Ben V. Cohen, Nat. Power Policy Com.,

Interior BuiLﬂinFi Wash, d. e¢. 7/19/40 enclosing memo he has pre-
iin

pared which he thinks shows that there really 1s no legal harg%g;i



by reason of our own statutes or the law of netions, which would
gtand in the way of the release of our old destroyers from our
reval service and their sale to the Britigh =~ if their release
for such purpope would, as &t least some navel authorities be-
1iwve, strengthen rather than weaken the defense position-of the

u. 8.
Memo entitled "Re: Sending effective Material Aid to Oreat Britain
with Particular Reference§ to the Sending of Destroyers."



THE WHITE HOUSE
WASHINGTON

October 4, 1940.

‘SowerTEITIAL

MEMORANDUM FOR
THE SECRETAHY OF THE HAVY:

I am & 1little worried about
the Norden Factory on LaFayette
Street, New York City. Why not
move 1;. to the country where it
can be put behind a barbed wire
fence?

F. D. R,

m



THE SECRETARY OF THE NAVY
WASHINGTON

October 15, 1940

My dear Mr, President:

I have been rather hoping for an
opportunity to tell you personally how greetly I
admired your speech Saturdey night. It 1s my
considered opinion that in all of your career you
heve never surpassed the closing paragraphs of
that speech., If I know the American people, they
will not only invoke approvel but they will help
to build up in their hearts that fighting spirit
without which & country like ours camnot endure.

I have just had a fine letter from

Admiral Yernell filled with sound edvice, I should
like to quote a sentence from that letter: "Always

we must have,-No Appeasement,-No Defeatism,-No
McClelleniem, There must be a spirit of 'can do!
instead of 'can't do'." That boils down into a
very nut shell my own mental attitude.

Yours eincerely,

The President
The White House
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WASHTVGTON

October 23, 1940
— e e

Uy dear Mr. Fresident:
I am returning herewith Secretary Stimson's letter
in which he makes certain sugresticns about the use of the Fleet.
I have talked the matter over with Secretary
Stimson and gathered the impression that he was satisfied that
s demonstration in that gquarter in less strength than he sugrests

would meet all the regquiremsnts.

Reapsctfully,

-

Sipned-Frank Enox

fhe Presidant

The White House

For latter referred to from Stimson to FOR of Oct 12, 1940
re astablishing the Fleet at Singapore for veriocus reasons which
he outlines and fo the original of the above memo from Knox

Ses:8timson folder=Drawer 1-1540
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uth-licrohrynflhhhw:*mrllhudof
Army and Navy officers was appointed by the President to visit and
report upon suitable sites for naval and air bases in Newfoundland,
Bermuda, Bahamas, Jamaica, 8t. Lueia, Trinidad, Antigua, and Brit-
ish Guiana, This Board was appolnted and fumctioned pursuant o
the provisions contained in the sxchange of notes dated September
2, 1940, between the British Ambassador and the Becretary of State,

The reports of this Board have been received, reviewsd by
mcwdmmmmmum Navy, and forwarded
to the President for his motiom. It is understood that the

to eonsumate the leasing of the bases by the British Govermment to
the United States as contemplated in the exchange of notes dated
September 2, 1940, above mentioned.

dmong the first of the Board's reports was the ome involving
the lease to the United States of bases in Newfoundland and the dee
velopment of the naval and air bases in Newfoundland has progressed
te a greater extent than in any of the other localities involved,
luﬂmteﬂxth-hmﬁrlnnrth-nﬂuul-rmumdmnﬂ
progressing rapidly and the Navy Department is extremely anxious
that everything necessary be consummated in order that the sstab-
lishment and use of naval and air bases in Newfoundland, as well as
in the other seven British colonies, may proseed with all possible

expedition,

There is transmitted herewith as an enclosure a eopy of a
lmﬂﬂmrm“dhmﬁmwydﬁllmffum
British Charge d Affiires in Washington, D.C., on November 1z,
1940, relative to the establighment of the bases in Newfoundland.
nmnuhmﬁutnwictm- letter reading as fol-
lows; '

‘MM#%MMMMMJEMﬁ
tnhthpthqruﬂththﬂnu-ntnflurmm
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on & prooedure to be adopted for the settlement and payment
by the United States Government of claims ¢f owners of pri-

vate property for compensation for loss or damage which may
be caused by expropriation.”

In comnection with the above gquoted paragraph from the British
Charge d Affaires I deem it pertinent to quidte the following ex-
tracts from the exchange ﬂdﬁhl dated Beptember 2, 1940, as follows;

"His Majesty's Government will secure the grant to the
Government of the United States, freely and without consid-
eration, of the lease for immedinte establisiment and use
of naval and air bases and facilities for entrance thereto
and operation and protection therecf, on the Avalon Peninsu-
la and on the scuthern coast of Newfoundlandss»,"

All the bases and facilities referred to in the preced-

ing paragraph will be leased to the Tnited Btates for a
period of ninety-nine years, free from all rent and charges
other than such compensation to be wutually agreed om to be
paid by the United States in order to compensate the owners
of private property for loss by expropriation or damage
arising out of the establishment of the bases and facilities
in quil‘hin-'

It appears to the Navy Department that the terms of the
ment set ocut above conterplate two things, namely: (1) That His
British Majesty's Goverrnment will secure that grant to the Government
the United States of the naval and air bases contemplated in the
of notes; and (2) That the Government of the United States
will pay to His Majesty's Government just compemsation for the bemefit
f owners of private property for loss by expropriation or damage
ising out of the establishment of the bases and facilities.

i

B2

Hﬂllhnotdhthlqumtiﬁﬂ-thimtllhm#
Affaires letter that he attempts to impose upom the Government of the
United States the task of coming to an agreement with the Govermment
of

Courts in any proceedings to expropriate private property. It is con-
sl that expropriation measures are and must remain a function of
anitf'l Govermment. Furthermore, the Navy Department is in pos=
session of information received from the Board which has made the sur=
veys of prospective bases that there is in afifect certain emergency

2=
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war time legislation throughout the British Emptre which would admit
of expeditious expropriation prooeedings so that even if the United
States Govermment had eny standing in such matters in the Colonial
Courts it would be much more desirable in the ihterests of speed for
the British Government to institute such proceedings.

In view of the faot that the conduct of all negotiations in
connection with the amequisition of these naval and eir beses has been
and still is, as the Navy Department understands it, a function of
the Department of State rather than that of the War and Havy Departe
ments, 1t is suggested that the Department of State take this matter
up with the British Embussy to the end that all further negotiations
may be centralized and handled re they properly belong. 8hould
the State Department desire any gssistance or advice from the Navy
Department, or the detail of a liaison officer to work with the State
Department in this matter, the Wavy Department will, of course, be
gled to comply with the State Department's wishes in the matter,

The British Charge d Affaires has been informed of the refer=
ence of his letter to the Secretary of State.

Respectfully
Frank Enox

The Honorable,
The Secretary of State,

Washington, D, C,

CC«The President
The Secretary of War



The New Cabinet Appoint ents

Imbued with patfiotism over politics,
Roosevelt has appointed Henry L. Stimson and Frank
Knox to his cabinet as sccretarics of War and Navy res- |
pectively. Upsetting all precedent, the President appoint-
ed two Republicans, first because of .their wide exper-
ience as executives in a military way, and secondly to
unite the people of this country as a single unit working
toward a definite cod in this time of World emergoney.,

The Democrat approves the' appointments of the
President, realizing that in times like these today, hiere
|is no time for politics and party differences, but that it is
the duty of every American citizen to back the govirn
ment as a unit for the common cause, Alter the Waorld
has again settled down, we know not wh:'u, then, and
only then, can our two greal National parties settle their
differences,

Why did the President appoint two Repubilicins o]
his cabinet? This is a common question on the lips of |
many people in the country, and again we reiterate (e |
President’s stand of placing patriotism over politics,

Mo doubt the President through various diplometic
and governmental channels has information leading Lim I
to believe that the United States is in danger ar mipht |
soon be in danger of invasion. The delcat of Great!
Britain, with its large and mighty flect, would immediate-
Iy put this country on the spot. “Therefare the military |
|ﬂm| naval posls in the cabinet must be lilled with nen
of wide experience, dynamic in character, men whe =an
conduct with quick results the offices [or the best iner-
ests of our national defense and security.  Men who in
casz of emergency have the military ablity Lo protect our
| country ; who have the ahbility to execute the building
| For this counry of a large and powerlul wrmy, navy and
Lair faree, second o none,  When this program is com-
pleted, it will Lo the country’s preatest saleguard  Jor!
e o, |
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WABHINGTON

THE SECRETARY OF THE NAVY \ﬁ
Junuary 4, 1941 .

MEMORANDUM FOR THE PRESIDENT.

In ccnnection with the Pratt-Roosevelt type
of eirplane carrier, I have been informed that at the
Y Jg...r‘,m Yard on the Gulf the Maritime Commission hes a
S ship nearing completlon. It is expected that it will
be completed by March lat. This ship, while at the
yard, could have a flight deck put on her. Our people
sstimate that it will take about three months to do
this. It probably could be done more gquiekly on a ship
now under construction than if it had to be completely
ramodeled for the purpose.

There is another ship in the same category
coming off the ways on June lat. A change in the plans
in this if ordered at once would, undoubtedly, glve
us a second of these experimental sarriers in five months.
The alternative to this use of these two vessels ie
a procurement of the two Danish vessels, the remodeling
of which could be undertaken st once if some legal way
to get them could be found.

The adventage of the Danish ships is that they
both have Diesel engines, which is a decided advantage,
in view of the purpose for which these ships are to be

used.

I have glven instruoctions to meke some experiments
at sea with one of our ecarrlers using both sutogyro and
that small plane you described.

Mw-



THE SECRETARY OF THE NAVY k
WABHINGTOMN S

January 11, 1941 hf

MEMORANDUM FOR THE PRESIDENT

You may have thought that I had Torgotten that
duty you charged me with, with respect to the sug-
gested marine rallway at the Isthmus.

As a matter of fanct, the thing has been moving
pretty slowly beomuse it 1s, as you know, & radical
departure. After considering the matter carefully,
I have decided that Renr Admiral Frederic K. Harris,
{(CEC) U. 8. Navy, Retired, head of a large engineecr-
ing concern iln New York, will be the best man to
glve us the confidential report on it.

He has advised me that he has sent a capable and
reliable associate dowm there to make a quick survey,
and he expects to have him back in New York sometime
within the next ten dayvs.

His letter indicates that the suggeation has
gome merit and could posaibly be developed in m some-
what modified form. At the present time he sug-
gests that the route could consist of smbout 130
miles of sea=level canel and only about 10 miles of
marine rallway.

Just as fast ma I pet any additional detmils,
I will pasa them along.

He makes a wlld guess at the cost, mea thinks
it will be in excess of §500¢,000,000.
o
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WABHINGTON
14 Japuary 15941
/
My dear Mr. President:
| E\y Enclosed herewith, for your signature, is a reply

A
b\

to the note from the chargi d'Affaires of Great Britain

dated Jarnuary 9, 1941.
Sincerely yours,

Enecl.

The President,
The White Housze,

Fra—ili '_. Facasvalt Library
BeLASSIFIED

U0 Bif. seoo.e (9/27/38)
e 8- 5 ¢
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BRITIEH EMBASSY,
WABHINCTON, D.C.

January 9th 1940.

Deer Mr. President,
I enclose hersin the
text of a message from the Prime Minister
which I have been instructed by telegrem
to convey to you.
Believe me,
Dezr Mr, Frasident,

Tery sincerely yours,

P sy

The Honourable

Franklin D, Roosewelt,
President of the United Stetes of fmericsa,

Weshingtons D.C.




£m

"I believe you know we have not yet
been able to bring many of your destroyers into
actlion. As I have seen it stated this is due to
our inability to man them I should like to tell
you that this is not the cass. Indeed we could
man another 30 destroyers from America from April
next onwards besides your firat 50. The main
reason of the delay has been the necessity for
carrying out considerable dociyard work to it
them for service in erducus conditions in Neorth
Western approaches. Extensive re-conditioning
is of course inevitable in case of shipa laild up
for long periods and the Admiralty is giving
your Naval Attache here details of the work found
necessary as it may be valuable for you to have
them in case you want to work up any of the

destroyerse lying in your yards."
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THE WHITE HOUSE
WASHINGTOMN
January 10, 1941 ‘
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MEMORANDUM FOR
THE SECRETARY OF THE NAVY

For preparation of reply.

r' Dl nl /hb

Enoclosures

Letter from Nevile Butler, British Embassy,
Weshington, DT CL, 1/9/40 to the President
with attached text of a message from the
Prime Minister in re destroyers.

218
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MEMORANDUM FOR THE PRESIDENT:

With respect to that proposed treining area in
North Carolina for the use of the Msrines, I have issued
instructions today to select a competent negotiater,
preferably a man from the South if possible, who will con-
tact the owners of the land in North Carolina and see what
can be done ebout procuring the land at the lowest possible
price.

I have instructed General Holcomb to give me
several alternative areas so that the North Carolina people
will understand that no decision has been made in the mat-
ter and that they must compete with other regions if they
want this camp to go to their state. I think in this way
we can get the cost of the land at least cut in half and for
poseibly less than that.

Before we do anything about it at a2ll and after I
have received a report from this negotiater, I will take it

up with you again.
._f%,



THE SECRETARY OF THE NAVY
WABSHINGTON

/L January 27, 1941 =, ~
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MEMORANDUM FOR THE PRESIDENT

Recently I had & request from you to provide you
with the deta on the German population of Brezil. I em
enclosing the desired information herewith,

Enc.



NAYY DEPARTMENT
In reply refer 10 No. Orrice oF NavalL INTELLIGENCE

WASHINGTON
0p-16-F

Janvary 27, 1941

MEMORANDUM
SUBJECT: German Nationals and Citizens of German Descent
in Brazil.
1. The following figures were compiled on September

11, 1940, as a result of a study of data and information from
various reliable sources:

Total Population 43,246,931 (1)
~"German Nationals 40,000 to 50,0002
V’Giﬁiiiﬂi of German Descent 1,500,000 to(3)
2,000,000
Notes:

(1) World Almanac, 1940

(2) Embassy, Rio de Janeiro No. 3276 of
July 12, 1540, Other estimates,
OsNels from Immigration figures, 100,000;
Am, Gl:l'nl'bll. Bao P‘“lu, 1,000,000‘-

(%) Embassy, Rio de Janeiro No. 3276.

2. The following is from Naval Attache, Rio de Janeiro,
Report No. 186, dated November 26, 1540:

German Nationals 150,000 - Estimate made by the
DMrector of Immigration,
Brazil.

German Nationals 231,519 - Figures compiled by Naval
Attache from wvarious
statistical reports,
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THE SECGRETARY OF THE NAVY -
WABHINGBTON &
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February 4, 1941 *
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VEMDRANDOM FOR THE PRESIDENT

HRecently at a Cebinet mestlng you asked me to
inquire as to how mach business the Navy Department was
giving the Keuffel and Esser Company, mekers of optical
equipment, I find that we are glving them & very con-
giderable voluse of business and they are discharging
their function in & very satlafactory wey.



THE WHITE HOUSE e '
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Februury 1 9y 1941

HENORLEDUY TO THE PRESIDENT:

I give you harewith coples of
certein eonfidentlsl :nd prsonal cosmuniestiong
Inzludlng n momorsodum o me from the Ssgret Y
of the Nevy} & memorendum o the Seeretery af
the Bevy by John J, MeCloy of tha War Departoent
and cony of rough notes mede by MeCloy wfter
hlz conversations with Lungdon Thorpe.,
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THE SECRETARY CF THE MAVY
WASHINGTON

February 17, 1941

VEMORANDUM FOR STEPHEN EARLY:

1 am sure you will find the enclosed memorandum
from John J. MeCloy interesting and possibly the President
would also like to read it,

It shows how easily a misunderstanding can oecur
over mothing. It is just too bad that Willkie did not get
his message straight, but I can understand, that with all of
the things he wes trying to pick up in a short space of
time, how he might fail to understand exactly what was
meant; especially in relation to Kaval matters with which
he is utterly unfamiliar.

After you have reed this and shown it to the
Fresident, pleaze send it back for my files.

/5/ Frank ¥nox

, ‘riselin D, Roossvelt Livrary
i LASSIFIED
Uul UIR. s3c0.9 (8/37/08)

Date- 4/~ p- Je
il patargs ?‘/;Q-;d ;



WAR DEFARTHNENT
WASHINGTON

PERSONAL AND February 12, 1941
B it

MEMORANDUM FOR COLOMEL KMCX, SECRETARY OF THE RAVY:

From my talk with Langdon Thorne, who, as you lnow,
acoompanied W. W. abroad, I did not gather that the British
were asking for more destroyers from our fleet. He emphasized
that they were short on destroyers and that the shortage arose
largely as a result of the congestion in the British perts, It
was a matter of reconditioning 5 - 10 destroyers per month, rather
than supplying them with 5 = 10 destroyers per monmth. I was par—
ticularly inquisitiwve about this and Thorne, who is an excellent
man and who sat in on the admiralty conferences, emphasized several
times that it was a mattor of reconditioning 5 = 10 destroyers per
month, thus relieving congestion in the BEritish ports.

Thorne also carried the messape that the British wanted
us to install the equipment for magmetizing the ships against mines;
this would greatly relisve thedr congestion, and it was a simple
job. He also a ory for (1) more PBY boats, particularly for
this spring; and (2) 3,000,000 tons of shipping in 1942.

No doubt you have heard all about this from obther sources,
but I wanted to get it to you promptly, as I think it is particularly
important to get this matter of thelr request for destroyers cleared
up. Forgive me for barging into naval matters,

h‘mliﬂ 0. Roomsvalt Idh-u'

BECLASSIFIED P

Dap DiR. 5200.8 (8/27/58) JOHN J. MeCLOY
Cate- 4/ - ; -7

i o o it

P. 5. I am enclosing some rough notea I made of my talk with Thorne.
Jd
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pate- /=P -7¢ 4 Fabraary 11, 1941

spatares G- =
MEMORANDUM OF TALK WITH L.K.T, [ 7hesne ]

On February 10 thoe Secretary asked ms to have a ohat
with T. regarding his sxperionces and reports arising out of his
rocent trip to London with W. W. He had sesn all the lesading
figuras in England and had had many conferences with military,
naval , and air authorities. In some omses he gquoted Mr. Churchill
dirsstly; in others, his remarks ware really a composite of his
confarences. He had summariced in somawhat briel form the impres-
gions he had pained, and it was largely from those notes that he
talked to me.

T+ snid the preatest needs were help in shipping, the
nscessary asslstancs in the heavy bombing program, PBY boats and
multiple enpine bombers, sssistancs with sround orews, pilot treining,
if possible, and voluntesr craws to rallsve the delays connected with
converting English pilots to American ships. Another very important
item is small armn smsunition, air ordnance items mnd supplies, They
look to America for 3,000,000 tons of American shipping. Anything
that omn be done to speed this program must be done. The shipping
situntion i summarized substantinlly as follows:

Great Aritain had prior to the war 66,000,000 = 60,000,000
tons of shipping of imports per year. They need 40,000,000 tons per
your to maintain the food supply requiresents and the desirable
munitions supply. They will now hawve only 35,000,000 tons per year.
This fipure is based upon the best judpment mnd past expsrisnce with
sinkings, Unless Germany is able to land and maintain forces in the
country in 1941, they fesl that they oan get through tha wintar of
1941-1942 without starvation. Of the 40,000,000 tons of imports per
vear it is negessary to use 24,000,000 on munitions and 16,000,000 on
fopd. OF the lattar, one-third is necessary for animal foods and
fartilicers and two=thirds for human food. Thus far they have not
drawn on any of thelr stooks of beaf on the hoof. They have about
one year's supply, if they should draw on this aourae. Of course,
as they cut into that, there will be some shrinkags in the supplies
required for animal food, but when that source is pone 1t will be
pone [or mood. They have aveilable n tonnape of spproxzimately
18,000,000 = 20,000,000, Up to May and Juns, it looks as if they
will have a surplus tonnape above what they can use, but iI' sinkinrs
inorense, as they probably will, 1t is imperative that thay have an

COPY FOE 3 ROHETARY OF THE NAVY
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immediate increase in the number of ships, They are looking to
240,000 tone of impounded shipping here, and, aleo, an additional
amount in South America, And, above all, they look to our building
frem 3,000,000 to 4,000,000 tone of shipping by 1942, They are in
great need of more destroyers, btut would prefer to have 5 - 10
destroyers fully reconditioned per month in our ports, and that miner
repalrs on commercial ships be done in this country, than to have a
large number of destroyers given to them which they would have to
maintain from thelr own ports. Another thing that they would like
to have done here ie the installation of equipment against magnetie
mines, which could easily be done in our yards,

They are in great need of night fightere and anti-aircraft
gune and the radio direction stuff that goes with them, They make a
special plea for ,303 ammunition. They say it must be manufactured
here in greater quantities, and they stress the fact that the armies
simply cannot function properly without uniformity in this type of
rifle and ammunition. They point out that the manufacture of ,303
ammunition, as distingulshed from .30 ammunition, is no difficulty:
it is largely a matter of Jjige. They urge that we get these jigs
and help them with their flow of this ammunition which, after all, is
the chief arm of the first-line fighting forces. They are short on
ammunition for thelr tank gune, and all small arme and ammunition,
They place great emphasis on the excellence of the light Bofors gun,
and particular emphasis on the desirability of getting into production
on it Juet as it is, without modification. It etande up beautifully
under combat conditions and has been thoroughly tested., Take it as
it is, and get a lot of then, They mlso urge hurry-up methods cn the
«07 mm and 90 mm guns, which they say nre most effective but must be
made in quantity. "For God's sake, hurry the anti-aircraft program,.”

Production experts with whom T. talked warn from thelr own
experience in England and from what they know of American production
that we should be on guard against shortages in (1) aluminum, (2)

. electrolytic zine, (3) brase, (4) alloyed steel, (5) gun forgings,
and probably (6) drop forgings,

They would need $250,000,000 of machine toole in 1941, T, was
asked to emphasize strongly the necessity for developing and dilating our
entire tocl and machine industry; for the manufacturere to subcontract
and paes on to other manufacurers the older designs and their experience,
while the established firme took up new Jjobs,

JJuec TYranklin D, Roosevelt Library
DECLASSIFIED

ey BOD Ll seco.s (s/a7/88)
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THE SECRETARY OF THE NAVY ‘(?
WAI.HINGTGN

March 17, 1941

MEMORANDUK FOR THE FRESIDENT

I talked this morning with Admirel Robinson about
the greastest possible éXpedition in producing Sub-Chasers,
both 110 and 165 footers. The bottleneck, of course, is
going to be engines, but heppily we placed an order some time
ego for & lerge number of these diesel engines end we expect
to get delivery of the engines about as fast as we can build
the boats. The contracts for 400 of these craft will be mede
this week I em told by Admiral Robinson end just as soon as
the contracts are let, we will put a1l manner of pressure on
the builders to get them out as fast as possible,

In the meentime, I suggest the immediste transfer
of the Motor Torpedo Boats now in commigsion end those coming
into commission in the immediate future to the British. We
can get elong without these ang they will be of inestimsble
value to the Britieh, While I was on my last inepection trip,
I visited the plant of the Higgins Boat Compeny in New Orleens
and found that they are menufscturing a very successful 80 foot
¥otor Torpedo Boat, Seven of them ere already with the English
Navy. I think we could slow down on the production of landing
boats by these people and get them into the production of Motor
Torpedo Boats to the gredtest possible extent with & view to
delivering them as fast &6 they are turned out to the British,
The same should be done in my Judgment with the FEleco people at

[ also took up with the Ordnance Buresu the prompt
delivery of the 5 inch 38 calibre guns for British D Cruisers.
We are going to take these guns from the Pacific coest where
we planned to install them on Some tankers. They will be put
eboard railroad cars snd brought eest at once, Admiral Blandy
insists that they will be ready for installstion Just &s soon
&6 the ships can get here and be prepared for their installation,
I have taken the matter 4p ag you directed with Mr, Arthur D.

the delivery of thege guns to the British., oOur pecple are ex-
tremely glad to have the guns tested out under ectual war
conditions in this way and it will serve g highly useful purpose

to us,
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THE WHITE HOUSE
WASHINGTON

April 21, 1941,

MEMORANDUM FOR
FRANK KNOX

I think this 18 grand but I
suggest outting out the parte I
have marked at the bottom of Page
#5, 12 of :.:f. #6, bottom of
Page #6, miadle of Page #7, ﬂVg
of Page #10, bottom of Page #1
and top of f'm #1.

The last 1s a little pre-
mature because we cannot yet
“insure the delivery®. As you
and I know, we are going to
help the safe delivery.

F. D. R.



THE SECRETARY OF THE NAWVY.
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NAVY DEPARTMENT
OFFICE OF THE CHIEF OF NAVAL OPERATIONS

WASHINGTON 25 April 1941

MEMORANDULK FOR THE PRESIDENT

on checking up today with Commander Forrest Sherman, who
along with Captain Hill constitute the Navy's membership on
the LaGuardia Committee, I ran into the attached memo.

Sherman tells me that everything is provided for in this
connection and that the Canadians have obligated themselves
to watech the area in question, and as a matter of fact they
rather resent any suggestion on our part that we start any
patrol of what they regard as strictly their own inshore
waters. This was made very evident to our people in the
last meeting.

I have told Sherman about the Hudson Bay Mining and Smelting
Company, controlled by the liorgan interests, and that he should
tell the Canadians I felt reasonably certain any facilities
which that Company had would be available to Canada to assist
them in patrolling Hudson Bay waters.

You will be interested to know that through the Joint
Board and on a rush order as suggested by your conversation
to me the other day, we have made complete arrangements with
the Canadians for the use of either Shelburne pr Halifax or
both. Depth of water in Shelburne is only about five fathoms
so we will use it as far as we can for everything except
battleships. The Canadians would prefer this because of the
heavy load of shipping now in Halifax.
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Serial 04B012
COPY

Memorandum for the President.

The gquestion of patrol of Hudson BEAy and Hudson
Strait has been considered by the Permanent Joint
HSpard on Defense of Canada - Unlted States, Joint
plans are now in preparation which provide for
patrols of the Labrador Coast and Hudson Stralt during
the open season, commencing mbout June, At the request
of the Canadian Government this task will be undertaken
by them, utilizing planes, gorvettes, and amller craft.
These operations will, of course, 08 supported by United
States Haval Feorces in the western Atlantlio.

wis patter will continue to be kept in mind by the
United States members of the Permanent Joint Board on
pefense of Canada - United States, and you may be
asaured that your wishes will be earried out.



THE WHITE HOUSE
WASHINGTON

May 9, 1941,

MEMORANDUM FOR
THE SECRETARY OF THE NAVY

I approve this inorease but
I am still concerned over the
widespread scattering of the
Marines into small groups and
in hundreds of places. I think
Tnn{ Holoomb ought to make a
No. priority effort from now
on to build up his Expeditionary
Force. As you and I know, thie
actually may be the next step
we

F. D. R.



THE SECRETARY OF THE NAVY
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LEE,
.K_J."n

IR{CRANDIM FOR THE FRESIDENT:

On the day I tonl: that delightful automobile
ride with you, I esecured your verbnl OX to an incremse af the
Marine Corns to 75,000 men in the fiecal year 1942. I now
learn that I shall have to have a written OX in aorder to get
by the Burean of the Budget.

Will you be good enough to OE the enclosed and
send it back to ma?

Enclosure



v 1. Roosevelt Library

PP | GLESSIFIED
_ daxy 2 buD DIR. s200.9 (8/27/58)
~gA7% 3-3-57
< L Date- =i :
- aly
i G
Serial-035912 APR 7 14 :

2 | st moRsEENT

Froa: The Ghief of Naval Operatioms. /7 AL ™
To! The Seeretary of the Navy. _4(;;,1"-} 2 24 advilloradi
Subjeot: Strength of the Marine Corps. '

Enslosure! (A) Restrioted Table of Na and Marine
Corps Persoanel, dated Marech 1941.

o - mrml.r;q'“
persoanel -u—!:uhmuu-th. These
revised sstimates 14e for 4,21) officers, §44 warrant
offiocers and 75, enlisted for in!-lrurlm.

2. it is believed that the above are
man;am the of the present situation
and dutd the Gorps has been directed to

perfora., It mmmtmm
r—nmmu-mm:.m as indica
WIH-HWMWQ*M

planning.
H. R. “iARK /
Q] , /}'— A
e
Copy teo: Bulav = }; NAVY DEPARTMENT
op-38 "i—é == approvea APR 18 1Ml
— = }r_* e iz S i
~ \ rank Enox
I r'ub cecrotary of the Na
< L ¥



THE SECRETARY OF THE NAVY
WASHINGTON

May 15, 1941

MEMORANDUM FOR THE PRESIDENT:

I should like to have you take time to read the
encloged letter from John Whitaker the correspondent of the
Chicage Daily News at Lisborn,

Whiteker is a seascned observer, his latest exper-
ience belng that of the Daily News correspondent in Italy
from which he wes ejected by the Mussolini Gang about a month
ago. Since then he has been covering Lisborn,

He has expressed several pointe of view in this
confidential letter in which I think you will be interested,

FRANE KNOX

Enclosure



Lisben, Pertugal,
May 9, 1941.

Dear Colonel:

I have just received your letter of March 24 and I
am glad you weren't upset by my expulsien frem Italy. As
leng as thet was my essignment-- accepted under protest--

I tried to hang en and I did want to be able to stick en
until the end. But they hated my guts and I hated theirs
and it's a wonder I wasn't booted sconer. I have always
Telt that it was futile trying te cover Reme but apparently
the series on Italy proved me wrong. George Backer is here
and he says that eur series lifted the circulation of the
"New York Post" mere than 30,000, That delighted me because
1 tried once in the past to "=ell"” him the idea of the
service and got a razz.

As my subsequent seriss indicates I'm cenvinced that
witheut a miracle or some counter-streke such as eur ewn
entry into the war beth France and Spain will feld up for
Hitler. They have néither the will ner the mesns to resist,
Nerale in both places stinks., A Maier in Viehy whem I
have known intimately fer ten years said, "Den't feed us
even though I have twe children. A puupie that isn't
willing te dies doesn't deperve to 1live." But he is unique,
The rest ar= playing estriech and they will =ell out te the
Germans. Spaniards are the same way because they teoo feel
that we are net willing te ceme inte the war and beat Hitler
to the punch, If we went inte the Azeres and knecked off
the African bases both countries would have s radical change
of heart but apparently our heme epinien is playing eatrich
too,

Sitting in Lisben I am surprised how many Americans are
turned against the British by the officious attitude of
the British officials in Burmuda. Clipper crews, newspapermen,
army and navy officers all rail out bitterly. I think they
are wrong but I think something ought to be done te smmethm
out dnnecessary causes of friction. ¥hy den't you set up
in Washingten and in Lendon twe beards teo study such problems
as well as general relations between the twe countries, If
we have got to work together to win the war and then to
reconstruct the world there ought to be some serious and
conscious effert to sell ene country te the other and te
avoid frietien. You peeple in the two governments are too
busy but the problem is se impertant, it seems to me, that
somebedy ought te be working at it. I'm net exagrerating
#i ther because these pin-pricks are taking many peoples’
eyes off the main thing.

Captein Kinkeid 1s semething special but the quality
of our naval attaches is splendid and eught te be a source of
gratification and pride te you. Cemmander Ben Wyatt is the
best men in the Madrid Embassy and the Lisben Legatien., He
has got the Spaniards taped and he is in a positien of unusual
prestige in Madrid. 1 sm serry as hell that he is to be
recalled and replaced just as the situation moves teo full
erisis, A new man simply can't get the contacts. Our pesople
in both towns are sick at his going awsy but he will miss
hls captainey chanee if he doesn't do sea duty. I wish there
were some way to keep him on through the next months snyway.
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The Pertugese intend te offer two heoura token rasiatance
and nething mere, I understend. The govearnment will flee
sither to the Azerss eor Cape Verde. WNuch propaganda is
made sgzainst us by the Germans who say that we want to take
this that or the next thing, The Fortugeses sre anti=Garman
but they feel that they can't reslst unleas the Angle-Saxons
aTe able te come in shead of the Germans.

Vany thanks egain for finding time %o write ma your
last leatter, I snjoyed the "Life" article and pletursas--
especially of your various laughs.

Cerdially yours,
John Tﬂﬁft-kar.



THE SECRETARY OF THE NAVY.
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THE WHITE HOUSE
WASHINGTON

Junas 13, 1941.
MEMORANDUM FOR
THE SECRETARY OF THE NAVY:

I understend that John Hancook
and Bryan are & bit disappointed be-
cause the Navy Department told them
they would proceed with only one of
the 1,500 ton "little ships". I
thought you were going ahead with
bullding the first "little ship™ in
Texas, to be completed in 60 days,
on the ground that she could be
bullt there faster than in any other
place -- but, at the same tire, the
Havy would proceed with the immediate
ordering of steel, etc., for tem or
twelve other units at a yard oam the
Great Lakes so that these ten or
twelve ocould be got out into the
oocean before lce.

Such a procedure would mesan
that we could start the trials of
the first unit by mid-August, still
have time to make minor alterations
on the first batch of Creat Lakes'
ships before November 15th, and, 1f
the first unit is & sucocess, build
much larger numbers during the Winter,
ready to to sea about April lst,
when the i1ce breaks up.

F.D.R.



THE WHITE HOUSE
WARH INGTON

June 13, 1941.

MBMORANDUM ¥OR FHAMKLIN CARTER:

For your information.

FeDeRa



JOHN FRANKLIN CARTER
(Jay Franklin)
1210 NATIONAL PRESS BUILDING
WASHINGTON, D. C.
"Wa, the Pacpls” Metropolitan 4112

“The Week in Washingtoa" Metropolitan 4113
June 12, 1941.

MEMORANDUM ON "LITTLE SHIPS™ CONSTHUCTION FROJECT.

Commander Bryan has completed trials on the pilot-mmaunit
of the "little shipa"™ prngr&ﬁ and is today submitting his report
to the Secretary of the Navy. The trials, which occurred in high
wind and rough seas off Montauk, were eminently satisfactory.

Bryan is disturbed by his present instructions which con-
template constructing only one unit of two thousand tons in a coastal
ship-yard near Beaumont, Texas, without utilizing any of the research
and plans (other than hull-design) already developed for this type of
vesssel,

According to third-hand reports, which I have not yet verified,
John Hancoek returned to New York rather disappointed by being told
that the Navy Department considers it unwise to proceed with this pro-
gram until a second pilot-unit has been built., He does not consider
himself justified in leaving his present work with Lehmanm Brothers,
except to undertake the initial construction of ten or twelve of these
unitsz, as the first step in an extensive program.

£C .

/§.F.0,



E "

NE N

[
THE SECRETARY OF THE NAVY # \
WABHINGTOMN AU

T

i
/%?;,7

June 23, 1941

MEMORANDUM FOR THE PRESIDENT:

My dear Mr. President:

I have just returned from one of the saddest
duties I have had to perform as Secretary of the Navy --
participation in the ceremonies at sea over the victims
of the 0-9 disaster. I do not know when anything has
pulled so hard at my heartstrings.

Since I left here Friday, the Russian-German
war has begun and I feel very deeply that I ought to say
to you that, in my judgment, this provides us with an
opportunity to strike and strike effectively at Cermany.

Hitler has violated his own resclution not to
engage in two wars at once on two separate fronts. The
best opinion I can get is that it will take anywhere from
six weeks to two months for Hitler to clean up on Russla.
Tt seems to me that we must not let that three months go
by without striking hard - the sooner the better.

Yours sincerely,

/(_Mi——"i



THE WHITE HOUSE
WASHINGTON

June 23, 1941.

MEMORANDUM FOR
THE SBECRETARY OF THE NAVY

I am glad to have your memorandum
about the ships.

A 1little bit of history. The Navy
has always hated heavy duty gasoline
engines. In 1917, when I was trying
to get out the 110 foot sub-chasers,
I had to overrule the Bureau of Steam

ineering which insisted on either
1ittle steam-driven engines or little
vouiE Rave Besat (hpri1, 13103 "B
. ve mean . delivery
E;mumnpuanwu. The
dnx asoline engines were of a
commerci !:po and we could get
deliveries of the first batch in
thirty days. The first sub-chaser
contraots were let t the middle
of April, and the first ships were
delivered the end of May. We buils,
&8 I remember 1t, over 300 of them.
Their engines fumotioned, on the
whole, extremely well -- three to
& ship. Ealf a dozen of them burned



THE WHITE HOUSE
WASHINGTON

-2-

ug.hunn the personnel 4id not mep
the bilges clean -- gas and oll ran
down into the bilges and the accidents
resulted. No accidents resulted where
the bilges were kept clean.

It 1s perfectly true that scme
other type of propulsion, l.e., a
small Diesel, would be better for a
ship that 1s intended to last for

years. But the delay makes a
shift impossible.

You are right that thes#é ships
are too good to be broken up for
sorap after one voyage to England.
They should keep on running as long
as their repalr costs and delays
are not too heavy.

F. D. R.

No papers accompaniesd the original of this
memorandum to the Secretary of the Navy.



THE SECRETARY OF THE NAVY

WASHINGTOMN

June 19, 1941

MEMORANDUM FOR THE FPRESIDENT:

This will serve as a reply to your memoranda of May
3lst and June 1l3th, dealing with the so-called Charon
ships,

As I told you when I was with you yesterday, the real
and only point of doubt left 1= the propulsion machinery.
Bryan is a very optimistic man and feels very sure the
tests will prove the propulsion machinery successful, but
I can find no one else who has any such degree of confidence
in that direction.

We have the Chrysler people hard at work setting up a
full-sized propulsion unit and rushing tests on it. We
ought to have a determinative answer on this phase by July
15th. Until we do know that the machinery proposed will
successfully propel the ship, it would seem to me extremely
hazardous to build a large number of them, because this
proposed propulsion unit 1s a very important feature of
the entire idea. However, I have placed an order with a
shipyard on the Gulf for the first full-sized unit, and
this is now under construction, with the promise that it
will be delivered within two months from the time the order
was given, which will mean it should be ready about August
l1st, By that time, the propulsion unit doubt will be
cleared up.

My plan is then to place an order for at least a dozen
or fifteen of these ships with a concern which will build
them near their steel plant on the Ohio River below
Pittsburgh. It is not necessary to construct a shipyard
in order to do this., The advantage of building them on
the Ohio and Mississippi is, that they can be gotten out
the whole year around.

Incidentally, I am sure you will be interested in the
assurance I now have that if the ships are a success they
can be used without difficulty as tankers for transport
of oil as well as general cargo. It seems to me probable,
however, that the cost of the ships is going to be too high
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to permit their use for just one trip to England and then
break them up for scrap. Present indications are they
will cost somewhere between $150,000 and $200,000, How-
ever, they are proving so much more seaworthy in the tests
made than expected that they can readily be used
continuously and thus bring down the cargo-carrying cost
to a reasonable figure.

Admiral Stark is now very enthusiastic about this

plan,
/é(-‘tx.-&i‘?
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My cdear Mr. Becretary:

I wish that you or appropriate representatives
designated by you would Join with the Becretary of
War and his representatives in exploring at once the
over-all production requirements required to defeat
our potential enemies.

I realize that this report involves the making of
appropriate assumptions as to our probable friends and
enemies and to the conceivable theatres of operation
which will be required.

I wish you would explore the munitions and
mechanical equipment of all types whieh im your opinion
would be regquired to exceed by an appropriate amount
that available to our potential enexies. Froam your
report we should be able to establish & munitions
objective indicating the industrial capacity whieh this
netion will require.

I am not suggesting a detalled report but one
that, while general in scope, would cover the most
nritianl items in our defense and which could them be
related by the OPM imto practical realities of produec-
tion fecilities. It seems to me we need to know neow
our program in ims entirety, even though at & later
date it may be amended.

I believe that the confidential report which I
am asking you to make to me would be of great assist-
ance, not only in tke efficient utiliration of our
productive facilities but would afford en adequate
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opportunity for planning for the greatly increased
speed of delivery which our defense program requires,

I am asking Mr. Hopkins to join with you imn these
conferences, I would appreciate it if the Secretary
of Bar could take the initiative in these conferences,

Very sincerely yours,

The Honorable
The Becretary of the Navy.



y‘ & 5 F ﬁl/’h#? '?’{'L‘I'

\,J \* THE SECRETARY OF THE NAVY
o i WABHINSTOMN

July 10, 1941

ME{CRANTUM FCR THE PRESIDENT:

I=nedintely upon recelpt of your letter of July 9
direetiag n survey of over-all nroduction requirenents, I
got in touch by 'phone with Secretary of War Stimeon mnd Hr.
Hopking. MAs a reeult of the conference with Secratary Stimeon,
in both the War snd Yavy Departments, n etudy is belng node
by the War Flans Board along the lines cutlined In vour letter.
As soon ss these studies nre completed, the Secretary of War,
¥r. Eopkine and myeelf will g2 over this material and submit
e Jolint report to you.
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THE WHITE HOUSE

July 12, 1941

MEMORANDUM FOR
HARRY HOPETNS:

TO TaAKE THE HECESSARY ACTION.

F.D.R.
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{ce)asl DEPARTMENT OF THE NAWVY
Serial 037238 OFFICE OF THE SECRETARY

WASHINGTOMN

SONERENT L o

My dear lir. President:

Receipt is acknowledged of your letter of 1 July
1941, with enclosed copy of a telegram from ir. Grady of the Ameri-
carn President Lines, in which you request information regarding
the use of vessels recently withdrawn from commercial services
and whether or not these vessels are being used to the best ad-
vantage for national defense requirements and for over all com-

mercial carryings.

On the assumption that the Secretary of War will
respond to the above commmication in so far as the seven ves-—
sels recently allocated to that Department are concerned, justi-
fication of the liavy's employment of recently acquired ships nar-
rows to the following: 5 transports (AP), 12 cargo vessels (AX)
and 2 provision storeships (AF). Of these, 1 transport (ex-Ameri-
ca), 9 cargo ships, and 2 provision storeships, were obtained in
preparation for a specific situation in the Atlantiec and to aug-
ment for that purpose vessels already available in the lavy plus
certain others from the Army. The four transports acquired,
but not included in this expedition, were obtained to replace
similar Navy units withdrawn from the Pacific. These four, among
which are three former President Line vessels presumable referred
to by Mr. Grady, are or will be undergoing conversion to combat
loading until about 1 lovember 1941. lione of these vessels has
been operated by the llavy prior to acceptance at the conversion
yards. Of the three cargo vessels to be accounted for, two are
being used to replace similar units already available in the
Havy which were assigned to the Special Atlantic missionm, and
one, when acquired about mid-July, will be used to augment the
urgent need for additional transportation requirements to Paci-
fic Island Bases under development. There is, therefore, no
surplusage of recently acquired auxiliary tonnage for the Navy
which can be considered as paralleling the commercial routes
from which these were withdrawn.

Although not included within the group of 26 vessels
which you authorized for the War and liavy Departments in your
letter of 26 May 1941 to the Chairman of the liaritime Commission,
may I mention as a matter of interest that in operating the four
high speed tankers lately acquired from commercial sources, the
llavy is giving every consideration to helping out the Petroleum
Industry with cargo lifts when and as opportunity permits. During
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THE SECRETARY OF THE NAVY
WABHINGTON - \‘-

July 23, 1941

MEJORATDUM 70 THE PRESIDENT:

1 have followed up the subject matter of your
se=aranfem of July 15 concerning mid to the Ruesinns.

Growing out of a dircusslon with Adairal Reeves
and mlso with the War Denartment, I learned that there in
as yet no 1let of items vhich the Rueeinne deslre. I
sdviged that such a 1ist is now belng prepared sitich will
be mibmitted to you io a day or two.

As moon np we kmow what they would like nnd can
learn whnt part of the materisl should be hacdled by the
¥awy, I will go right iato actlon.



My dear Mr. becretaryt

I am ecneclosing Parts I and II of Mr. Hopkins!
report of his trip to Moscow. They include certain
hitherto undisclosed military inforamation.

I wish this report to be carefully restricted.

Very sincerely yours,

i

Enclosure.

The Honorable
The Secretary of the Navy.
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l S ) —"THE SECRETARY OF THE NAVY

1 WABHINMGTORM

\ Anguast 26, 1941

MRORANDUM FOR THE PRESIDENT

I am attaching herewith a postseript which is part of a
letter from one of my correspondents in London, Helen Eirkpatrick.
Helen is & first clase newspaper woman with exceptional sources of
information, Her work in london during the war has been outetanding
and the contents of her despatches have been thoroughly dependable,

The enclosed postscript was written after she had made a
cereful survey of the situation in Ireland and the gltuation referred
to throughout is the Irigh situation, I think her comments have
enough substance to them to encourage some kind of an effort to
tentatively acquire some bases in Ireland. TYou will note she
guggested we do it on our own and not in cooperation with Britain.

Others have confirmed to me what Helen says about the situatlon
next winter in Ireland. It is going to be pretty bed, There is
algo at last a recognition pretty gemerally in Ireland of what a
Hitler victory might mean for them. On the whole, maybe it might
be worthwhile to make a new pass in that direction.

Enclosure
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Poatacnipt lguat Gth, 1941

Jnom sesenal consensations,it seems
M;MMomeﬁmmmm
tobk bunimens,but the gneatest hoosible tact
widd be mecessany,ond the Least hoovible ahhanemt
coliaboration mith thein hdstonicol emenics,
Wmmummtﬁnbwwa
contract calls fon dn suggented oo the beot
imdnoduction 4o betten busimess.

The countupide o Lovedy mow,but
the minten will be o difficudt ome, Wheat and
cool. ane coing 1o be entrenely ohoat,ond there
huﬂmino{ﬁmeﬂdmw,
hungen,and paobodly riots, Thenedone amsthing
mmummmmma
helpdud.
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M‘“ THE SECRETARY OF THE NAVY

| WABHINGTOM
\| M

August 28, 1541

I had dinner the night before lmet with Bill Bullitt
and he told me something of your talk with him about getting a
Speakers Bureau functioning in a vigorous way. I thoroughly share
your concern that this thing be pressed. I think it is highly import-
and, however, end after the Cabinet Meeting in which you urged all of
ue to do what we could in getting something started that would present
the Administration slde to the public since no one elge was doing 1t,
1 started something down here and brought into the plcture the War
Department through McCloy and several organizations such as the Fight
For Freedom and the Aid to the Allies groups, and at this meeting,
former Governor Robert Bass, who was present, was delegated to contact
Meyor LaGuardia and offer our cooperation in any way we could to pro-
mote an activity which he thought belonged very properly in his depart-
ment.

At first, the Little Flower was a bit excited but Bass
got him back to eerth and convinced him that we were not horning in but
were only anxious to be of help. Since then, I have called on the Mayor
personally at hie office and emphasized this amssurance. Apparently, now
the thlng is getting underway and, as the Mayor suggested, I have sent
him Barry Bingham of Louleville as a sort of liaison man for him in
this activity. Barry is now hard at work on the Job, 1 have also
asked Adlai Stevenson to keep in touch and provide additional propulsion,

The trouble with the distinguished Mayor of New York
ig that he has so much to do that the days are not long enough to get
things done, His heart is all right, his purposes are beyond reproach,
and his skill and ability, when employed, superdb, The simple truth, 1
think, is he is trying to do too much, and one of the things that has
guffered has been this matter of a spesking campaign, I think we have
the thing now sufficlently under motion to insure that it goee mhead,
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. L-'I’THE SECRETARY OF THE NAVY
.‘./d :5- WABHINGTOMN

\ August 28, 1941
MEMORANDUM TO THE FEESIDENT:

I have been adviged that Tommy Corcoran is being
considered for appointment as Solicitor Ceneral, and the same
friend of Tommy's who told me this told me that there was a
poesibility of some misunderetanding concerning Corcoran's
sctivities on behalf of Mr, Havenstrite who had a proposal
for the exploration for oll in Alaska,

Havenstrite came to see me in connection with thie
and brought Corcoran with him, He had previously talked with
Secretary Ickes who has immediate control of the matter. The
purpose of his call on me was to inquire as to the poseibllity
of getting an oil contract with the Navy., UNothing came of the
natter, becsuse, of course, I could not make a contract with
him until he had some oil to sell, He was also an applicant
for a loan from RFC, end because of his fellure to have any
tangible sseets or any contract relations of a substantial
gort with the Government, Secretary Jones declined to make the
loan,

I am perfectly satisfied that Corcoran's connection
with this matter was entirely lacking in any impropriety or that
it offered any room for criticism of a legitimate sort, When I
explained to Havenstrite that a speculative contract would not be
made, that ended the matter without any attempted pressure of any
sort,

I am sending this memorandum becense I kmow how eamslly
thinge get distorted here in Washington, and I felt it a matter
of real justice to make thie record relating to Corcoran's ac-
tivities completely clear and to indicate that what he did, in
my judgment, was above legitimate criticiem,

SRR I
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dugust B0, 1041

MEMORANDUM FOR THE SECPETARY OF THE NAVY,

I am enelosing herewith, for youwr loformas
tion and guidenee, s copy of a memorandum just sent
to the Secretary of War,

71l you please cocperate with the Wer De=
partment in preparing the recossendations ealled
for,

P By Ry

I=41
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MEMORANDUM POR TWE SECESTARY OF WAR,

As you kmow, I recently sent Mr, Barry Hopkins to Mosoow, to
inquire inte Russian needs for munitions that might bde obtained frem
American produetion, and to inform the U.8,8.R, that this Government is
willing to help with such supplies to the extent of {ts abllity,

42 & result of that visit, and Mr. Topkins' repert to Nr,
Churehil]l and myself, a suggestion was sent to the Us8,8.Rs that a oon=
ference be held in Russie in the near future, to be sttended by repre-
mumﬂm-u.mmmmu-m.hmuiu
objective the formulation of definmite mnitions ald programe, to assist
Russia in its war efforts, and which might be supplied by Great Britain
and the United States,

mmmmtmu-.udhrmﬂm
of the wurious sountries are to mest in Russia by Ostober 1, 1941,

Iil-lthhlifpmiwrﬁihllh‘trlﬂ
ssourity of imeriea that all reascnable mmitions help be provided for
hllll.m-lyl—ﬂlhhm"lﬂulhl-ﬂnmhﬂlhtﬁ-
Axis powers offectivelys 1 am convimeed that substanmtial and © ompre~
le-—lﬁhdiﬂmmhﬂﬁhhﬂlhm
Britain and the United States at the proposed conference,

It is obvious that early help must be given primarily from
production already provided fer, 1 desire that your Department working
in cooperation with the Navy Department, submit to me by September 10
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next your recemmendations of distridutien of expected United States pro-
duetion of munitiens of war, as betwesn the United States, Oreat Britain,
Russia and the other coumtries to be alded == by important items, quane
tity tize sehedules snd appreximste values, fer the peried from the pre-
sent time umtil Jume 20, 1942,

1 alse desire your general conclusions as to the ever-all
produetion effort of important iteme nesded fer vietery, on the gemmeral
sssumption that the reservelir of munitiens power available to the United
States and her friends is sufficiently superier to that awailable to the
Axis pewers, to insure defeat of the latter,

The distribution of produstion frem existing produstion after
June 30, 1942, and the detridution of the Vietery Produstion Objective
will obvicusly have to be desided at a laber date, in the light of the
then existing eiroumstances.

After the above reports and resommendations sre submdtted, I
prepose to arrange with the Prime Ninister of England for a conference of
high military offielale, for the purpese of diseussing the above two
resommendations, as well as the aid to be provided by England to Russia.
In view of the date em which the eonference is to be held in Russia, it
ie important that the recommendations resulting frem this British com-
ference reash me mot later tham Septesber 20 next,

With the knosledge of these recommendations, md after further
consultation with the Prime Ninister of Grest Britain, I will be able
to instruet the mission geing to Fussia as to the aid which will be sup-
plied by this ccuntry., Should adjustmsuts to this prograa of assistance
be necessary, they will be receamsaded to me by the missien to Russia,
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after dus consultation with the Russisne and the British on the spot,
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September 18, 1941.
MEMORLANDUM FOR ADMIRAL STARK!:

In regard to the enclosed questions and answers,
1 have the following suggestions for you to consider. I
will be beok probably on Monday moraing.

- Question 1. In your proposed answer, I would add
that the GREER incident took plece in an area directly in
the path of communicatlons between American ports and Teeland.

Question 4. In the answer I would add something
like this. It is, in fairness, necessary to couple with
the above statement a definite notation of the fuot that
the plane left the area at 10:52 A.M. and daid not return
and that the GREER fired no gun torpedo or depth charge
until 12156 A.M,, whieh was & minutes after the submarine
fired a torpedo at the GREER -- or, lu other words, two
hours after the British plane had left the scene.

Question 7. In your answer, segond part, I would
leave in the first sentence and shorten the sentence beginning
"If we assume” -- to read -- no person oal orediet what the
submarine's course would have been. The answer, therefore,
might be yes or it might be no.

Question 9. In your answer, I would add that all
these depth charges were dropped after the first torpedo
had been fired.

In other words, I think it is essentlal that in
the testimony, this tnatilnnr (a) be kept ms brief as possible,
(b) that two facts be made to stand out 80 olearly that they
ecannot be separsated by any hostile press -- firat, that two
houre elapsed between the bomblng of the submarines by the
British plene and the firing of the first torpedo by the
submarine; and second, that no wegpon was fired by the GREER
until after the torpedo attack begun.

F«DaRs
FDR/4J
Enolosures returned
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The Secretery of the Havy (Enox) to President Rooe velt,
Washington, November 29, 1oLl

Enclores dpeft of meteriel he sent to the Stete Dept for
use in drefting FDR'a masnage to Cohprese

SFE: Foreign Relstions of the United Staten, 1gll, Vol., IV,
—  The Far East, page GGP.

atl tfefee
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ur. J, M. Patterson,
Prealdent,

Dally Hews,

Z20 Ennt L3nd Btreet,
New York, N.X,

Dear Joei

I have read; and I an considerably disturbed by, the editorial
appear'ng in the Daily News of October 29, 1941, under the caption
®"lore About The U.B.5, Groer®,

In that sditorial reference is made to an open lestter to the
President by Mr. Asos P'inchot which has recently been releassd and,
after quoting an excerpt from the Fresident's radio address of Septes—
ber 11 and comparing it with Admiral Stark's report to the Senate la-
val Affairs Cosmittes, the President is accused, in effect, of delib-
erately distorting the truth.

In the light of the sequonce of events regarding the Oresr in-
cident and especlally in the light of the sanmer and the order in which
information of the whole affair was reoceived in Washingtom, I feel it
incusbent upon me to inform you concerning these matters in the hope
that ths impressicn given in the editorial of Oetober 29, 1941, may be
corrected and the serious charge reflecting on the veracity of the
President of the United States withdrawn.

The Greer imcident ocourred on Septesber L, 1941, while the
Gresr, in company with no cther vessel, was enroute to Ioeland oarry-
ing mail for our forces thersj the President's address referred to in
the editorial was sade on Beptember 11, 1941j Admiral Stark's report to
the Chalrman of the Sepate Hawal Affairs Committes was made on Septem—

|



ber 20 complete and detailed information concerning the Oreer incident
was not received in the Navy Dopartsont until September 15, 1941,

At the President's roquest for his use in the proparation of
his radio address of September 11 the Havy Depart=ent, under date of
Beptember 9, 1941, furnished the Fresident with & memorandum concerning
the incidemt which I quote belows

"l. hmnuﬁmnmmhm
haval vessel by a foreign submarins, adsittedly Garman,
is & elear indicatfon of Nasi aggreasion agalinst the
Und tad Btaten.

2. m-llnimﬂhhlmtror-rm-ln-
mt-rm-thnmtrrtoluludd'm-ururh
United States Uarrison, When in a position latitude 630~
a wen [ired at the by a submarine
mm;m. hmilmmﬂﬂnhh
fuots in the cass, Through hLer instruments, the GHESR
mmmhpthimum:rr the attack, had
hhm;mmﬂmruufmmtu
'iintnlﬂrin‘mﬂlm,l“ﬂ-mhm-ﬂﬂ!ml
fnmnhntrm-m-imﬂutm-lﬂrd,
and also saw the Mrl“h"ﬂ-mnfﬂhtlr
Erasaor,

8
i
g
i
:=s
|
]
:
g
E

submarine torpedo wam Cired the ORERR dropped her firs
mmunmhm

ds The United States Destroyer GIIER contimued
to search the vicinity with her instruments, rediscoverad
the sulmarine about one hour and fiftesn Einutes latar,
udmtlmw;tw-iﬁﬁpmﬂm. The GHEFH
mmmwummmu.mumm-
Mn-rdanrnhutrmm:twhnun.'

n-w-nhuuqmm:mm fnetunl statement of
the insident at the time, although, adedttedly, certain detalls then

[
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known B0 the Navy Departmont wers not included in the semorandum for
military rossons requiring thelr withholding, and cther details sube
sequently relsased regarding the matter were not included bescauss
scmplete infor=ation goncerning them was not in the possession of the
Navy Departsent at that time. The Fresident's lht-lntjiﬂ:l.ﬂ: s
quoted in the editorial under dImMmeh-dwhhﬁDn
partment's memorandus,

As stated nbove, Mdmiral Stark's report to the Senate Nawval
Affairs Cosmittes was not made until Beptesber 20, 1941, This report
Imﬂdmthnhmﬂlmhhudhhﬂdlﬂnmﬂmﬂm
the incident had been recelved in the Departsent, Sush information was
not received in the Department until Beptesber 15, 1941, I desire to
strese this point,

The report to the Senate Naval Affairs Committes was madse
pursuant to Sanate Hesclutlon 165, 77Tth Congress, lst Session, and
required answers in detail to seventesn questions proprounded by the
Eaval Affairs Committes. (Bes Confidential Comsittes Print T7th Cone
gross, lst Session, sntitled "Preliminary Data on Bermte Hesolution
16 and Senate Fesolution 165%, s copy of which is attached,)

After the Department was in possession of complete information
& groat deal of care was taken by Admiral Stark in framing the answers
to the Semate Committse's questlonmaire to the end that that Committes
would be in possession of a complete and trus pleture of the whole af=
falr, Adeiral Stark's proposed answars were submitted to and, af mads,
approved by the President prior to being mads to the Banate Cosmities,

3=



It is inconcelvable that the President would have ajproved and relsased
Adsiral Stark's snswers to the Committes's quastionnaire 1f thare had
besn the slightest #houint in his mind that he had been guilty of de-
liberately deceiving the American peopls on the occaslon of his radis
address of Septesber 11, 1941,

The plain facts are that the statement made by the Presidant
to the Aserlcan peopls on September 1l, 1941, was in exaet mcoord with
the information furnished him by the Navy Department just prior to that
time) that thet statemsnt was faotually true in every respect but omit-
ted certaln detalls sithsr for reasons of the security of military ine
formation or becauss they were not known to the Havy Department and the
Fresident thenj and that the detailed report made to the Senate Naval
Affuirs Committes on Septenber 20, 1941, was in elaboration of and in
complete harmony with the President's statement of Beptesber 11, 1941,

I hops what I have said abowve will clear this satter up in your

Mlﬂmtrmmmmwmmdmmmm&

of deliberate untruthfulness made against the yin the editore
inl oclusns of the Dally News under date of Ootober 29, 19dl.
Bincersly yours,
Frank Enox
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THE WHITE HOUSE
WASHINGTOM

Dacenber 11. 1941.

MEMORANDUM FOR
THE BECHETARY OF THE NAVY

What should be done about
this? Please return enclosure.

F. D. R

Copy of
Memo handed to Secy. Hull by the
Netherlands Minister. 12/16/41



U @r"t THE SECRETARY OF THE NAVY.
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THE WHITE HOUSE
WASHINGTON

Dﬁcﬂmhﬂr 23 » 19“ .

MEMORANDUM FOR
THE SECRETARY OF THE NAVY

I am inclined to favor the
recommendation of the three members
rather than the recommendation of
Oswald Ryan. Please let me have
your d@nridanttll slant.

F. D. R.

Secret report to the President
from the three members of the Civil
Aeronautics Board, dated December 17th,
re inauguration of air transportation
service between the United States and
Foynes (Irish Free State.)
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