BOX 162, NAVAL ATDE'S FILES {u-l._t.u M}_

2. Al-3 BUTLDING PROGRAMS (Ships, Adircraft, Public Works, Bte.): July
1942 - January 1945.

Regraded Unclassified
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Bubjects Propoged Combetant Vessel Constructiom Frogres.

I bave noted, with intersst, your comment in your memorandum

of 17 Jenuary on this subjeet. A simple measure of relative strength with !
enemy ship for ship, ewen though it shows s substamtial numerieal superiority |
our favor, is mot a somnd eriteriom by which to challenge the ;roposed prograe
the Navy Department for the additional 644,000 tons of combatant wessels.

now engaged in carrying the wer to the euemy over a wery long supply
te with ships operating far from repelir bases, in seas where the navigetionel
;ical basards are at the maximum, and & siseable ercentage —
perbaps between ome—quarter and ome-third — will be normselly under overheul in
the ordinary course of operatioms. It is also an accepted militery asxios that
& sucoessful offensive should comprise two or ewen three times the strength of
defending forces.

This war differs from any other in that amphibious operatioms wure
indispenseble to it and the landing of ground forces is only msde poseible by
the bosbardment preperautiom and contimual support of great nusbers of combatant
sbips. Furthermore in such operations ebips are subject to loss and dusage mot
only from enemy ships but likewise from lsnd-baged sireraft, and our recent ex-
periences have demonstrsted that we can expect & greater percentage of this tyre
of fleet casualty as well as losases fro= mime fields snd enesmy subsarizes, ss
we approach the teert of the ememy stronghold. Indeed the entire Japanese sur-
face fleet could be eliminated without apprecisbly diminisbing this bazard. The
proposed bullding prograas, thersfore, cammot be viewed solely as & sathemstical
measure of our fleet versus the Jupanese fleet, but ag an insurance sgainst losass
which we say expect to incur ss we come to closer (uarters with Jepam itself. It
is proper them to view this as lnsurcnce from the point of view of ite cost. La=
suming that the progras were undertsien at onee and that it might be poszelble te
cancel it at the end of six months, the demands on the Tressury would be ep-
proximately §33,000,000; at the end of 12 momths, spproximately $160,000,000;
at the snd of 18 wonths, aprroximately $450,000,000; st the end of two years,
spproximately $920,000,000; and at the end of 23 years, spproximately
$1,300,000,000. These figures, of course, will be somewhat incressed by an in-
deterainste amount ineident to the ternination and caneellation of the contracts,
which the Navy estimates will be approxicately equiwalent to the outlsy for the
program in the guarter next succeading cancellstiom.

|

8ince these jrograms would go into yarde already sageged in the
production of combstant wessels, they would not inwolve any appreciable, ad-
ditionsl demands upon sempower, but rether desend upon the continued employsent
of men already on the payrolls.

1 aa inclined to support the proposel of the Secretary of the Nevy.

($/ FDK .

SECHET
Regraded Unclassified



WHITE HOUSE
WASHINGTON

January 31, 1945.

MEWOHANDUM FOR THE PRESIDENT:
This is the old Navy request for 644,000

ttle to do the job.

Very respecvtiully,

WILSUN BROWH.

Regraded Unclassified | f4.
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' Junuary 29, 1945.
- COMELUENTIAL
MIMORANDUM FOR Tile SECRETARY OF Tilk NAVI:

Subject: Construction of the Second Replecemsat lroup
of Eight (8) CVE's of the 105 Class.

Referance: (&) Seclav's Memorandus to the President
dated 14 Decenber 1944 (copy attached).

1. The President hee approved the reguest
contained in reference (&) for the construction of the
second replacement group of eight (3) aircreft Carriers,
Escort (CVE), of the 105 Class.




EXECUTIVE OFFICE OF THE PRESIDENT
BUREAU OF THE BUDGET
WASHINGTON, D, C.

CONFINENTIAL s

b' MEMORANDUM FOR THE PRESIDENT

Subject: Construction of eight aircraft carriers s 8scort,
J for replacement purposes,

The attached memorandum from the Secretary of the Navy regquests
your approval of a second group of eight aircraft carriers » @scort
(CVE), for replacement purposes.

Construction of the first group of eight carriers for replace-
ment purposes was recommended to you by the Secretary of the Navy
on December 17, 1943, in order to maintain orderly construction at
the plant of the Seattle-Tacoma Shipbuilding Company and to permit
completions to follow without interruptions, The Chief of Naval
Operations directed that construction of these vessels be carried
on at the rate of about eight ships per year. The last of this
group is now scheduled for delivery early in the calendar year 1946.

If construetion of an additicnal group of eight carriers is
approved now, deliveries will probably be made during the period
from July 1, 1946 to June 30, 1947. These vessels will be of the

CIMARRCN class, and the eight proposed for comstruction will cogh
about $65,000,000.

It is difficult to appraise the need for these vessels for re-
Placement purposes due to the lack of any sound basis for estimating
probable future losses, and it may be that the construction af this
second group of eight, in addition to the eight already under con-
structicon, will result in an increase in the number of this type to
be in commission. However, they are vulnerable to attack not only
by surface vessels, but also by aircraft, and losses could exceed
present estimates,

The foregoing is a resume of the information available in this
office with respect to this program, Whether the construction of
the additional carriers now recommended should be approved or not
is primarily a military question concerning which I would prefer
not to make any recomsendation., I do feel that the matter should
be referred to the Joint Chiefs of Staff for review, as there is
ne indication in the correspondence that this has been done,

) ol

Attachment
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THE ﬂ"l’l HOUSE

WASHINGTON

CONFIDENTIAL

December 18, 1944.

MEMORANDUM FOR Tib PRESIUENT:

The Second Battle of the Philippines
and the continued Jupsnese suicide sttecks
indicate the urgency of the enclosed
recommendation for a replacement progran
of eight (8) aircraft cerriers, escort (CVE).

The Secretary of the Havy reminde that
you heve suthoriged & replacement of eight
snd he now requests & second replacement
group of eight (8) in sccordance with the
esteblished replacement progref.

Very respectfully,

el

__‘ Regraded Unclassified
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THE SECRETARY OF THE NAVY

WABHINGTOMN

o rIENTIAL 14 DEC 1944

ST RS P RE Y-

COUTIDEITIAL

Meporpndum for the President

My desr Mr, President:

The Commender-in-Chief, U. 5. Fleet and Chief of Naval
Operations on 31 October 1947 established a replecement program
of eight (8) Aircraft Carriers, Escort (CVE) to follow the
CVE 105 class program.

You approved my Memorandum serial 0711323-05 dated
17 December 194Z for the construction of the first eight (8)
replacement CVE's,

Tour approval now 1s requested of the constructlon of
the second replacement group of eight (8) CVE's of the 105 class
which the Commander-in-Chief, U. S. Fleet and Chief of Haval
Operations considers should be initiated without delay.

: Jorssen Poristap
o

I

—

Regraded Unclassified | 4.




THE WHITE HOUSE :
RE‘ WASHINGTON
Si-gu' Januery 9, 1945.
MEMORANDUM FOR THE SECRETARY OF THE NAVY:

Subjects Combatant Vessel Construction Progrem.

Reference: (a) Secretary's Memorendum (SECRET)
to the President, Serial 0035005,

morning of your recommendation to proceeu
with the construction of approximately
750,000 tons of combatant vessel construct-
jon already suthorized. The President did
not have time to study your recommendsation
but said that you could inform the Budget
thet he favored the construction and euthorizes
you to take it up with the Budget.

2. This memorandum is to confirm a
message I have alresdy given to Csptain Roper
by telephone.

Very respectfully,

WILSON BHOWH,
Vice Admiral, U.o.N.,
Naval Aide to the President.

SECP\ET Regraded Unclassif




SECRETARY OF THE NAVY
WASHINGTON

8 Jenuary 1345

My dear Mr, President:

The enclosed letter desls with the subject
which I spoke to you mbout after Osbinet Fridsy --
namely, getting appropriations to initiste additlional
construction under our present leglslative tonnage
balance of 750,000 tons.

The 18 ships involved of above 7,000 tons,
i.8.,, carrlers, heevy crulsers end light crulsers,
could be completed it ls estimeted before the expira-
tion of the calendar year 1947. They would follow on
ways mede avallable as our present program runs out,
Obviously, the work could be stopped if e turn in the
events of the war warrsnted such setlon.

It ocoure to me that you may went to send a
message to Congress on this subject. If eo, I cen
get the materiel up for you. What I have in mind is
that en explanatory note may be desirable to tell why
it 1s we want this additional tonnsge in the light of
the snnounced damage inflicted on the Japanese Fleet.

Hespectfully,

James Forrestal

The President,
The White Eouse.
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Sericl 0035005 THE SECRETARY OF THE NAVY
SECIET 5 Junros
Memoropdum Jor The Pregldent

My dear Mr, President:

The Commgnder in Chief, U, 5. Fleet end Chief of Nevel
Operations on 6 January 1945 recommended and I approve of the
construction of the following combatant vessel program totaling
644,000 tons to supplement the existing program,

Lipe Zonnpee Yo,  Zotal Topnage
cva Adreraft Carrier, Lerge 45,000 2 90,000
cy Mreraft Carrier 27,600 6 165,000
*CYE Adreraft Carrier, Escort 12,500 ®12 150,000
Ca Eeovy Cruiser 17,500 4 70,000
0L(5") Light Cruiser 7,500 6 45,000
oo Destroyer 2,500 36 20,000
8s Submerine (about) 1,889 18 34,000

® The sbove includes eight (8) CVE for which epproval wes requested
in my Memorandum to you, serisl 053705 dated 14 December 1544,

There 1s now available a belance of spproximately 760,000
tons of legislative muthorization for combatant vessel scomstruction
which represents small adjustments iz the tonnsge of ships already
built or bullding, tonnage made available through cancellations, and
tonnage made available as the result of losses which are replacesble
under existing law.

Advantage will be token of the experience galned in the

war to improve the designs of the various types to the meximum extent,

No radical changes in design are indicated at this time. [
Your approvel of the above action is requesteds,

Yours sincerely,

n----_----l-—.-n-.--——-u.-u.—-p--_--.._..,-._,,-_- -

Regraded UnclasSHIGaRE
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B8 January 1945

FROM: JAMES FORRESTAL
TO: AIMIRAL BROWN

Fleass speak to me sbout these
in the morning.
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2 Jenuery M@w‘wy : £

Here is the agenda of Navel matters I would like to talk with you aboutt

1. ﬁlrlfh:n-lhuhulfornmoprumhu-wmﬂﬂ.mﬂ
tons unused suthorisation. His argument is that we may suffer drastic losses
as we move into the infighting stage sgainst Japen.

hnmmgmxunn-nmpmm;mnnufmm
we have mow and the gubstantial building program as yet unfinished,
alse view of the availability of elements of the British Navy in the
Pacifie. hmmm.mmmmnmtmtmmmnm
the building program would glve us insurance which would

to suggest the termination of Admirsl Stark's tour of
duty in Londom as of Mareh 1. Ghormley or Hewitt might be availeble to succeed him.
3

. 1 want to discuss with you the replacement of Admiral Young &5 head

:
:

4« Certain promotions in variocus Staff Corps.

5. The poseibility of giving the Assistant Becretary for Adr seniority
over the Assistant Secretary by Executive Order. The reason: Di Gates has boen
here three years and Hemsel, of course, ls & newcomer. This only has significance,
of course, in the event of the absence of both myself and the Under Secretary.

6. Legislation on the Joint Chiefs of Staff. Carl Vinson proposed this
hltmmdmtdutudnnlhﬁu.Itu].dhhthnumldnntd.nm
without discussion with you, He proposes giving statutery permanence to the J.Cu54

T. A wards to eivilians working for the Navy. This latter I am rather
anxious about because it is the only way by which we can give any substantial
recognition to eivilians who have done exceptiomal work directly serving the Navy.

8. TWhen Artlur Sulsberger returned from the Pacific he expressed the
mm;ttﬂwmnmumturtuwmnumhmmmuh
p-uﬂr-hmu&hrpmituupuhunmwuhthmtripthnhdu—
hwh&mwﬂ;m-dﬂtﬁth-uﬂlnndauupturmupnnﬁw.
I wonder if you would be willing to review your original decisiom. I do mot
believe that we would have an avalanche of applicants.

9 I would like to get your wishes on the Under Secretaryship.

10, Review of Naval history.

11, Revision of Havy Regulatioms.

Regpectiully,

James Forrestal.
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HE WHITE HOUSE
WASHINGTON
My 5, 1944e

s

THANK YOU FGR TiE GUART
I8 REGARDS TO THE GAIN I TANKER TCNNAGE,
THAT 15 OKRAT WORKs

Regraded Unclassified
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ﬁmmu ADMINISTRATION FOR WAR

WASHINGTON 25, D. C.

MAY -2 1944

My dear Mr. President

During the past year there has been a net gain in the
tanker tonnage of the United States tanker fleet of over threa
and a half million tons., Our total tomnage today stands at
about 180 per cent of what it was at the time of the Pearl
Harbor attack.

The net improvement in the United Nationa' position has
not been guite so marked, but by last October gains had off=
get losses and the net addition since then amcunts to
2,185,000 tons--giving us a United Nations total tommage
of 13,644,000 tons, or 119 per cent of the prewar position.

I enolose a chart in which these changes are graphioally
portrayed.

As the tenker fleet has grown, we have kept it contin-
uously loaded with petroleum. No tanker tomnage has been

wasted, so far as relates to the avellability of ell. I
osonfess to & certaln pride in this record.

We have indeed come a long wey since the grim days of
1941 and 1942,

Sincerely yours,

o1 sl oA

Petroleun Administrator for War.

The President,

The White House.

Enoclosure 103,

SECRET
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THE CHIEF OF STAFF == I ﬁ-'. "

WASHIWOTON D.C.

MEMORANDUM FOR THE PRESIDENT:

1 don't believe General Armold gave you the figures
for planes deliversd overseas in Jasunry. They are interesting.

843  Hemvy Bombers
581 Medium and Lignt Bombars
1524 Fighters and Fighter Bombars
150  Heconnalassance
106  Transports
J7T Utilities and others
230 Gliders

Total 3511

The foregoing represented &4 1/2% of Junuary or T1%
of Deceaber; total fmctory deliverlies to the Army Air Foroes.
In cosbat planes the shipments represant 0% of Japuary deliver-
ies froa the factory, or 978 of [ecesber deliveries. The Ferry
service involved in this transactlon is considerable.

Glrflef B ‘%

R

SECRET
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FLOEITIAL December 18, 1943.
m *

BESOEATUM FORs
Admiral Leaky.

The President requests that the
Joint Staff inform hirz as eerly es porgible
oext woek nnd in time to be ueed in his
Priday telk, the total number of men of
the armed [forces oversean in rll ereas
outelde of the continentel Unlted States -
Army, Mevy, Korines mnd Coapt Guard. He
does not care sbout heving it broken down
into eress or into particular pervices, but
doos wlsh a falrly accurate total.

He slepo wishes the Joint Staff, in
concultation with the Maritine Commission,
to inform him how many sore lending eraft
we will be ehle to deliver in the Hoditerranean
and United Kingdom by April 1944 than had
boen planned two menths ego — in other words
how much have recent orders sbout prisrities
for landing cruft affected oxpected deliveries

oversens in April?
%c} OWTL,

Reer Adaival, U.5.H.,
Eswvnl Aide to the Precident.

Regraded Unclassified




CONFIDENTIAL

DRAFT OF A PROPOSED MEMORANDUM

MEMORANDUM FOR = The Preslident,

l, On Friday, 24 December 1943, it 1s estimated that there
will be, ashore and afloat, a total of 3,784,800 members of
the armed forces (officers and enlisted personnel) of the U.S.
Army, Navy, Marines and the Coast CGuard serving in overseas
areas or beyond the continental limits of the Unlted States,

2. The recent priorities do not have any great effect on
the nmumber of landing craft in the Mediterranean-U,K, by April
(actual increases are about 2 LST, 3 LCI(L) and 20 LCT). The
real effect of these priorities will come later. They will
augment the present program already large and now reachling its
peak of production and will further ensure the success of the .
powerful worldwlide amphlblous operations planned and approved

at SEXTANT (Cairo)e.

3. In order to meet requlrements established at SEXTANT, a
number of landing craft (26 LST and 26 LCT) will be provided in
the Mediterranean by diverslions from the Pacific. Some (10 LST)

are being obtalned from the Bay of Bengal.

4, The above figures relate to U,S, Naval resources only.

The Maritime Commission is not building amy landing cr*&&ﬂéﬁgﬂlJndassme

1s engaged in an extensive program of combat loaded transports

anrd Aranes abRima o
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P :L, THE JOINT CHIEFS OF STAFF
WASHINGTON 25, D. C.

S"C x G A 28 November 1943

MEMORANDUM FOR ADMIRAL LEAHY:
Subject: Landing Craft Preduction

In a separate envelope there has been enclosed
for you a report of the ad hoc committes regarding a
draft reply from the President te Mr. Justlce Byrnes.

The three Chiefs of Staff present at the U.S.
Army Headquarters Camp have modified the draft dis-
patch proposed by the ad hoc committee, and General
Marshall, Admiral King and General Arnold are agreed
en the fellewing wording:

DRAFT OF TELEGRAM FROM
A PRESIDENT TO JUSTICE EYRNES

"The increase in critical types of landing
craft proposed in your White 37 of 25 November
1943, coupled with unstated effect on other
eritical programs, does not repeat not become
effective soon enocugh to justify change 1in

present constructien progrems.”

< [#yef

ROYAL
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SECRET

28 November 1943

MEMORANDUM FOR THE CHIEFS OF STAFF:

The ad hoc committee appointed on November 28 consist-
ing of General Somervell, Admiral Cooke and General Handy
to consider Justice Byrnes' telegram White 37 of 25 November
1943 on landing craft production submlt the following re- 1
port: 1

The data contained in the telegram are reproduced in |
tabular form, Annex A. It will be noted that the increases
proposed as indicated in the t able show that very small in-
creases in critical types can be provided in time to meet
projected dates for OVERLORD

Increasasae

OVEHLORD LST TCcT
May 1 2 10
June 1 7 31
July 1 22 66

Under the circumstances, it appears that the ineresase
in critical types would be too small to Justify any change
in the present construction program. The telegram atates
that the increases would have an unsteted effect on other
programs such as those for naval construction, Army trucks,
high octene gasoline and the Russlan protocol.

In view of the small assistence Iindicated and the
possible adverse effect on the other programs, we recommend
that the attached draft of a telegram from the President
to Justice Byrnes be proposed.

R 5
BREHON SOMERVELL C. M. COOKE, JR.  THOS. T?grnandme%?”dass'

Lieut. Ceneral, USA Rear Admiral, USN Major General, USA
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ICT5 &6 T4 2

300 6079

Increase at expense of LCVF

Ship (308)
Ship (153)
Ship (208)

108" long; moves
indepenfently

Boat
Boat
Boat

Amphibia
Boat

Headguarters
ships

HOTE: Thauubnrnfbmtumﬂuphibimathtmhﬂmmﬂyuplnﬂdmt

be adjusted to production of APA's (combat loaders)

SECRET

Regraded Unclassified



DRAFT OF TELEGRAM FROM
FRESIDENT TO JUSTICE BYRNES

The increase in critical types of landing
craft proposed in your White 37 of 25 November 1943
does not repeat not become effective soon enough to

Justify change in present constructlion programs.

Regraded Unclassified



H. H. ARNOLD,
CGeneral, U. 5. A.,
Commanding General, Army Air Forces

3-7900, AF

Regraded Unclassified |-
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WAR DEPARTMENT
OF THE ARMY AIR FORCES
WASHINGTON

October 1L, 1943

MEMORANDUM FOR THE PRESIDENT:

Subject: Decrease in German Fighter Productien.

The damage to fighter factories at Regensburg and Wiener
Neustadt has been reflected in Cerman fighter production for

the months of August and September, as shown in the following

ﬂg‘ml.
July 810
August 635
Ssptember 500

This production will further decrease as a result of the
attacks on the Focke-Wulf factory at Marienburg which occurred
on October 9th. Every building in that factory was badly
damaged. (See attached photos).

A comparison of German and Allied fighter strength as of to-
day is as follows:

Opposed to  (Army Air Forces 2L51
Germans (Royal Adr Force 5561
o012
Total Germany 2350

SECRET

— wwinegiaded Unclassified 4.




MARIENBURG




MARENBURG -
/ ,«r\\







MARIENBULRG

-10-43) (0353-7-11000) (MAR~}BURG)

o
AE
o
&
g
!




- - L

COMINCH FILE UNITED STATES FLEET
HEADQUARTERS OF THE COMMANDER IN CHIEF
HAVY DEFARTMENT, WASHINGTON, D. C.

m/a-1
sertals 001917

SECRET

MEMORANDUM FOR THE PRESIDENT
Subject: HARBAKUKS,

Reference: (a) Report of Ad Hoo Committes - Enclosure to my
Letter Serial 001900 of 7 Sept. 1943, to you.
} Comments on Referemce (a) sponsored by Mr. Ohurehill.
Supplementary Report by Ad Hoo Committee dated
9 September,

Enclosures: Oopies of References (b) and (o).

1. At Mr, Churchill's request, I went to the White House
on VWednssday, September 8 at moon, and received from him reference (b)
after some discussion of the points raised therein. Upenm my return
to the Navy Department about 12:20, I orally reconvened the Ad Hoe
Committee to desl with referemce (b), and submit herewith their

supplementary report = reference (o).

9 SEP 1943

Regraded Unclassified



Subjects HABBAKUK, Report of Ad Hoc Comamittee. A3
(Hot dated). o .

Forwarded to the President by the Cominch under dated
of 7 September 1943.

Al
See File &SB/HABBAKUK
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®*SECRET ¢

THE WHITE HOUSE
WASHINGTON

June 17, 1943
MEMQRARRPIAM
TO0: THE PRESIDENT
FROM: MR. LUBIN ),

SUBJECT: THE ATRCRAFT PRODUCTION SITUATION

Combat aircraft production in Hay was 4,214 planes. This is
Mmmsthmumufwmmmmua-me,

% Cowir plases in 1943

new 'mmi:mg E-L'un.‘l.‘l.n for
scheduled.

liew schedule as percent of original:

1943 944

Heavy Bomber (4) 93 93
Medium Bomber (2) a7 21
Light Bomber (2 91 107
Light Bomber (1 T7 TL
Fighter (2) 53 106
Fighter (1) 94 80
Havy Fighter 84 1ol
Havy Heconnaissance 6l 76
Flying Boats B4 2
Total Combat a7 87

The total output of militery planes (including trainers and
transports) was 7,015.

Heavy Bombers

Army bombers were up to schedule. ©Seven mmdred five {-engine
heavy bombers were accepted. The schedule called for 71l. Since January
1943 the output of 4L—engine bombers has more than doubled.

SECRET

R S —— R egraded-Unelassified l
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Medium Bombers

The scceptances of 2-engine medium bombers exceeded the revised
8-L schedule by 1%. ,

Light Bombers

The revised 8-L was exceeded by 8% for Z-engine light bombers
end 13% for l-engine light bombers.

of plune whose production fell down was in the
case of 4~engine {lying boats and 2-engine flying boats. In the former
case, we failed to meet the revised 8-L schedule by 35%.

ARMY FIGHIERS

Acceptances of fighters were 22% below the revised 8-L schedule.
Production was particularly short for the following models:

April lay Revised
Actusl _Schedule AE:‘IHH._

Lockheed P-38, 2-engine 122 204 84
Bell P-39, l-engine 511 558 312

The failure to maintain production of the 2-engine P-38 was due
in part to a change-over to & new series. In the case of the P-39, the
marked decline from April to May was partly due to a shift in the series
end to the faet thuit & gun mount which was mede by a sub-contractor did
not come through. It should be pointed out, however, that taking the
first five months of the year as a whole, the output of the P-39 is shead
of the originsl 3-L sechedule (revised).

Contrary to the past experlence, the acceptences of navy fighters
were fairly good. Indeed, acceptances of navy fighters were within 6% of
the 8-L schedule.

TRANSPOETS

Only 12 heavy 4-engine transports were accepted during the
month. The schedule called for l6. Similarly, we fell down on the heavy
2-engine trensport. In this instance, 25 were sccepted of the totel of
32 provided for in the 8-L schedule.

SECRET

Regraded Unclassified H
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THE PRESIDENT g 6/17/43

Mediun Bombers

Ihmoapmmnfz-mmlndi_mwﬂmuﬂld
B-L schedule by 1%. .

Light Bombers

The revised 8-L was exceeded by 83 for 2-engine light bombers
and 13% for l-engine light bombers.

Elying Bouts

mwtpp-ufplanamumumfludommmm
case of 4-engine flying boats end 2-engine flying boata. In the former
uu,nhildtomtthnmiﬂdﬂ-bmhﬂﬂihrﬁiﬁ

ARMY FIGHTERS

Acceptances of fighters were 225 below the revised 8-L schedule.
Production was particularly short for the following models:

April ilay Revised May

Actual _Schedule Agtusl
Lockheed P-38, 2-engine 122 204 84
Bell P-39, l-engine 511 558 312

The failure to maintein production of the 2-engine P-38 was due
in part to a change-over to & new series. In the case of the P-33, the
marked decline from April to May was partly due to & shift in the series
end to the fmet thet a gun mount which was made by & sub—contractor did
not come through. It should be pointed out, however, that taking the
first five months of the year as & whole, the output of the P-39 is shead
of the originel 8-L schedule (revised).

HAVY FIGHTERS

Contrary to the past experience, the scceptances of navy fighters

were fairly good. Indeed, acceptences of navy fighters were within 6% of
the B8-L scheduls.

TRAISFORTS

Only 12 heavy 4-engine trensports were accepted during the
month. The schedule ealled for 16. Similarly, we fell down on the heavy
2-engine trensport. In this instance, 25 were sccepted of the totel of
32 provided for in the 8-L schedule.

SECRET
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THE PRESIDENT -3- 6/17/43

SUMMARY FOR FIRST FIVE MONTHS
1942

During the first [ive months of the year we failed to meet our
acceptance schedule by 17%. During the period 17,000 combat planes were
accepted. The schedule called for 20,555. In other words, we were &
1ittle more than a month behind schedule at the end of May. Om top of
this wag o terrific increase in the schedules for the second half of the

Year.

To bring the schedules into closer relationship with reality
en 8-L "working schedule" was devised. This new schedule provides for

3-month lag. In other words, the October level of production has been

moved ahead to December. By the end of' Decesber we will be close to three
months behind where we should have been under the originsl 8-L schedule.

o=

SECRET
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March 23rd, 1943.
SECREL

Memorandwn for the President:

At Cabinet lest Friday you esked for s recon-
ciliation of the planes produced in the United States and the
planes on hand. I am attaching & statement given me by Eob
Lovett, covering the period from July 1, 1940 to February 28,
1943.

The total military planes produced in the United
States were 81,349. If we subtract the 32,425 training planes,
we have & production of 48,924 tactical planes. Of this pro-
duction of tacticsl plenes, the Army's share was 23,730. (The
balance went to the NHavy and to Lend-Lease). So the Army has
23,730 tactical planes to sccount for.

The Army has lost, from all causes, 5,175 tae-
tical planes. The rest, 18,555, are on hand, — 6,068 oversess,
9,928 in Army unite in this country, end 2,559 at modifieation
centers for special equipment.

There is snother treskdown of the 18,555 tee-
tical plenes on hand, showing whleh ones are modern combet
planes, which are tramsport plenes, which are special purpose
planes and which ere obsolescent planes.

Under Secratary of War.

SECRET
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March 23rd, 1943.
SECHET

Memorsndum for the President:

At Cabinet lest Friday you nsked for a recon-
ciliation of the planes produced in the United States and the
planes on hand. I am attaching & statement given me by Bob
iﬂttt,mﬂingthnpwiodrrmmlyl, 1940 to February 28,

The totsl military planes produced in the United
States were 81,349. If we subtract the 32,425 training planes,
we have & production of 48,924 tacticel plames. Of this pro-
duction of tactical plenes, the Army's share was 23,730. (The
belance went to the Havy and to Lend-Lease). Bo the Army has
23,730 tactical planes to mccount for.

The Army has lost, from all causes, 5,175 tae-
tieal planes. The rest, 18,555, are on hand, — 6, oversess,
9,928 in Army unite in this country, and 2,559 at modification
centers for special equipment.

There is another treakdown of the 18,555 tac-
tical planes on hand, showing which ones are modern combet
planes, which are transport planes, which are specisl purpose
planes and which are obsolescent planes.

QP

Robert P. Pattersen,
Under Secretary of War.

SECRET
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DEPLOYMENT OF AAF ATHPLANES

Il THE UNITED KINGDOM

1543 1543 1843 1943
Combat Planes Initiel Bquipment
(rll types)
On hand Gad 1802 2650 4086
Replocemant
{per month) 164 541 794 1214
Reserve 59 122 427 1697
TOTAL (IE and Reserve) 703 1924 3077 6663
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1, Total U, Se Airplane production in above perioed,
Less total trainers produced in this period

Total Us Se tactical airplanes accepted

a) Delivered to foreign governments
b) Delivered to U. S. Havy

Awaiting delivery to U. S. Navy 2/28/43
e) Delivered to other U. S. Agencies

d) Delivered to U. S. Army Air Forces

3. The Army Air Forces share of above production is
It was distributed as follows:

a) Sent to overseas units

Training Units, repair depots, etc.

c) At manufacturers and modification centers
for special equipment

Total tactical airplanes on hand February 28, 1943
Flus total losses of such types from all causes

4e The Army Adr Force figure is made up as follows:

Total tactical planes produced in the U. S. and
on hand 2/28/43

Of that figure, a) liodern combat types tetal

b) Tactical transport & troop
carriers

¢) Special purpose tactical
& utility planes)
d) Obsolescent types on hand

(Orand total reported to President by Chief of Air
Staff, memcrandum dated March 11, 1943, Exhibit 3.)

Deduct, planes produced prior to July 1, 1940,
from private owners, and Spitfires
received from England

Total Army Air Force U. 5. produced planes
remaining on hand 2/28/43.

SECRET

2., Total tactical airplanes were disposed of as follows:

b) In defense units Continental U. 5., and Operational

(photo, observation, liaison,

Us 8. AIRPLANE PROBUCTION AND DISPOSITION

16,737

Awaiting delivery to foreign governments 2/28/43 196 16,933

8,020

22,61,

Awaiting delivery to U. S. Army Air Forces 2/28/43 _1,

6,068

9,928

11,226

1,266

4,656

2,607

19,"155

81,349
22,425

Lot

8,179

]




p—

' THE ASSISTANT SECRETARY OF THE Navy FOR AR
WASHINGTON

MEMORANDUM for Secretary Knox.

Attaghed to this memorandum are four enclosures showing the
loases from U. S. Naval aircraft incurred during the pericd of 1 December

1941 to 28 Pebruary 1943,

Enclosure (A) is a recapitulation of (B), (C) and (D). Enclesure
(8) is = list of the losses of airplanes operating in U. 8. Naval
activities except for a totel of 231 airplanes indicated therein which
were transferred to the U. S. Army and never carried in U. 8. Nawy
won hand" totals. Airoralt assigned to foreign countries have not been
included in any Navy totals shown in Enclosure (B).

Enclosure (C) is a list of mirplanes which were transferred to
foreign countries under Defense Ald commitments.

Enclosure (D) indicates to March 1, 1543, the distribution of
U. 8. Naval sireraft smong the various theaters of operatiom.

Q.ch@




SECHET AECAFI TULATION AECRET
DELIVERIES, LOSGES, DIS : TRIBUTION =
- e
Total Intermedlate
Deliveries | Lend Atlantic & | Pmoific & [Train.s Wiss.
On Hand 30 Nov.l54l | Leaswe Enst Const | West Coast | Activities
30 Hov.1941 || 28 Feb.1943 | Del'a. Sguadrons | Sguadrons | U. 8, A. TOTAL _
w [Zal] 1880 f-rdi] 276 573 132 1393
V8B T04 1341 236 462 142 1236
‘ 100 911 59 177 2590 T0 773
vos 471 Il 1044 154 440 285 376 1200
VEO 148 385 85 B00 163 aTo 140 211 ] 370
VPhs 411 1020 256 Thé 638 [:1]] 265 Z1l 234 BE5
VFE B “ a7 &7 2 TO 39 19 1 11 T0
Vg ¥l gl 1 g0 0 ] 12 B0
VBa 19 259 3 2566 16 263 121 B4 Iz &8 263
jir] 35 149 21 128 28 156 7 7 117 zz 3 15668
L 143 “ 1682 53 118 &0 236 56 T2 ] ] ] 236
VJR 76 79 55 I 24 58 36 16 16 6 ] 21 98
i 18 176 175 10 164 4 45 86 2 34 184
TOTAL 2638 T453 Bb4 .ﬂm u 5150 BI6L 1784 2529 1324 T48 828 G661

ENCLOSTRE (A)

Raggﬁgmsiﬁed |

|



U. 5. NAVY ATRCRAFT
DELIVERIES : i ANALYSTS OF TLOSSES
ON HAND 30 NOV.'4l ON HAND : (1) & (2) (3)
30 MOV. 0 TOTAL 28 FEB. & TOTAL : OPERA- OBSOLESCENT,
TIPE 194 28 ¥¥B.43  AVAILABLE 1943 s LOSSES : COMBAT  TIONAL _ TRAINING _MISGRLLANEOUS
vF 508 1,652 2,160 1,33 + W1+ 3% 177 m 125
VSB 704 1,241 1,945 1,236 P W9 295 132 7 210
e, 100 87 972 ™ i 19 i 107 58 19 15
vos 4T 890 1,361 1,200 : 161 19 a7 F¥A 11
VS0 148 300 448 W i W™ o+ 2 46 2 -
VPB(3) 411 784 1,195 895 300 : 11 97 16 7%
VEB(4) 5 67 72 % 2 = 2 A, =
V() - 91 91 % : 1 = 1 ol &
() 19 256 275 263 MR [0 3 4 .
VG 35 128 163 156 ¥ T ; _ Z - 5
- 143 119 262 235 : 271 ¢ 1 25 1 %
rr 7 2 % e ny s § 3 R =
R 19 175 194 e . 3 3 2 2
TOTAL 2,638 : 6,599 9,237 6,961 2,276 920 636 2T 449

(1) Does not include 24 VPB and 207 VSPE airplanes transferred to the U. S. Army which wers never carried in Navy

"on hand" totals.

(2) Includes only losses due to enemy action.

{3) Includes planes which became obsolete, plunes stricken for use in Technicsl Treining and losses which could

not be mccurately categorized as combat, operationsal or training.

SECRET
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SECHET

'CONFIDENTIAL

Pordod: 30 November 1941 - 28 Feb. 1943

Y

s

L yr
V5B VEB
vTE 39 29 VTE
vos 100 e 15 3 & [ 154 VoS
¥50 85 85 L
NFB[ . 213 17 6 236 YPB( =)
VEB{L) VEBrL)
¥B (2] 3 2 LA
® o, Ll 1
o 1 | 20 s o
v 10 5 of | 9 3 v
YR 38 1L 1 2 55 VR
i %%é
\ ToTAL 1 TOTAL
. By Countwy T0& 17 24ae 1 0 1 15 5 5 & 15 9 a5, By Country
\‘\ :' A8 many ar_ml 24 an were not loat, # one (1) of these nine (9) may
| o A el ey gy e S e

Regraded Unclassified



DISTRIBUTION OF U. 5. HAVY ATROHAFT

1 Enroh 1943
GBI GNED ATLANTIE AESIGN:D PACIFIC Tning Wawel ﬂ*
(i1 Carribean | Argentia U.2. Alr Aotivities

Atlantie | S50, Amer. | Greenland | Nerth TOTAL South So.West | Central North Wost TOTAL Cont'l.U.S.4. FHAND

Connt Dermuda Toe land Afrion ATLANTIC Pacifio | Prnolfia | Pasifia |[Paoifiec | Coast PACIFIC IN DELIVERY TOTAL

v 276 276 388 32 173 T3 545 1583

V8B 235 236 228 gl 136 452 543 1238

I 177 177 143 ] 159 250 306 773

L | _B98 144 440 110 ] 43 42 B4 285 4TS 1200

V30 140 140 37 2 69 108 211 19 570

TFEa B 134 18 4 268 b4 14 53 23 57 Ell 419 i BES

VPB, 1 11 27 38 3l TO

VB, 103 18 121 G4 54 _H B8 ”_ 283

VB, ] 14 16 41 Ta 2o =]

LAt L] 1 T 2 5 T 142 156

v 54 1 BE 20 5 37 10 T2 108 | 35

n 14 1 15 2 13 J 1 16 ] i §é

‘:‘R 4 & 24 1 10 14 45 131 184

itﬁ-n}l 30 30 B 8 4 42

TOTALS 1423 280 37 24 1764 o001 | 28 582 65 Bl ZEET t EDO!L _Jl To0E
ENCLOSURE (D)

SFOPET

| S ;;-__JMM
|
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Regraded Unclassified



Pua
f

M

S

THE WHITE HOUSE
WASHINGTON

February 1, 1943

JAEMORANLUM FOR

HOW. HARRY Lo HOPaliuc

7o read and return for my

filESq.

F. D: R. \ki»"‘
Enclosure &f\
¥
§

Regraded Unclassified
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/,__mmwmssounca BOARD
- WASHINGTON, D. C.
Janusry 15, 1943

SECRET

Dear Mr, President:

We were very glad to have your memorendum of
January 8, confirming the memorandium on escort veassels
which we had previcusly received from the Combined
Chiefs of Staff, under date of Jenuary 2, 1943,

Immediately on recelpt of the letter from
the Combined Chiefs of Steff, we held a meeting of the
Executive Committee of thie Board, which wes attended
by Vice Adnirel Horne, remresenting the United Stetes
Newvy, Vice Admiral Dorling, representing the Britieh
Admiralty, and by Mr., C. E, Wilson, the Production Vice
Chairman of the War Production Bogrd, Specific lines
of inguiry into the possibility of accelerating and
expanding the construection of escort vessels in 1943 were
agreed upon at this meeting, and have been inatituted
in the United States, United Kingdom and Canada, These
inguiries will be pressed with all poseible dispatch,

From the very outset, it appearse clear that
one feature of the problem is likely to he of parti-
cular importance, If we would assure the completion
of the escort vessels now in contemplation, and realize
every possible opportunity for acceleration and expansion
of the presently planned program, we must do everything
poeeible to reduce in number, simplify and standardize
the types of escort weesels, merchant shipe, auxiliary
vessels and minor craft being built for the Navy, the
Maritime Commission and the Army, In addition, it was
agreed to examine in all three countries not only what
could be done to accelerate ond expand the presently
planned production of escort veessls without inter-
ference with the merchant shipping program, btut alse
to consider at what cost, in terms of merchant shipping,

SLCRET
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SECRET A

a further expansion could be achieved,

¥e Lope tc be able to present to you and the
Combined Chiefs of Staff very shortly a memorandum
showing the utmost acceleration and expansion which we
congider to be practicable, and its effect upon other

Programe,

Sincerely,

\jh.w

Donpld M, Melson
American Member

Aficicnes .
8ir Robe clalr

British Deputy Member

P 7

E, P, Taylor
Canaiimn Deputy Member

The President,
The White Housa,

SECRET

Regraded.Unclassified
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SEC Hﬁﬁ'ﬁ: HOUSE

WASHINGTON

December 28, 1942,

MFMORANDUN FOR
THE SECKNTARY.

The attached was preaented to the
President for his conslderation.

The President stated that before he
took any action in either direclion tnat
.ne would iike a "study" to be submitted
to him,

Farther, the Prealdent asked i1 the
recommendations of the Commanders of the
wvarious Sea Fromtiers had besn obtained
and, 1f so, what were thelr respective
reactions.

Very respectiully,
John L. YcCrea,

Captain, U.5, Nevy,
ot 3, Haval Aide to the President.

‘b 124> AL et thaft

A A e b

Regraded Unclassified



N TR

UNITED STATES FLEET '
Heapguawrers oF THE COMMANDER IN CHIr
FFL/A4-1 HAVT DEPARTMENT, WASHINGTON, D, €,

R 001595 ' DEC 251942

Enclosure: (A) Status of 173' and 110" FC craft
delivered since January 1, 1941.

(B) Status of PT Eoats Numbers El to

149 inclusive and 112' PC Boats

Numbers 1466 to 1471 inclusive.

1s Enclosares (A) and (E) are forwarded in

reply to your memorandum request of December 26,
PpEm————==_—

2 There are no 183' 5C craft in service or
on order by the Mavy. None of the 180' PC type has been
delivered.

Regraded Unclassified
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$5-99, 101, 102
100

103-108

109-116, 119-124
117, 118, 125, 126
127-138

139-Ll

li2-149

Rumber

L 66=14T1

New Orleans

Hawport, R.I.
Haspton Eoads, Va,
Canal Zone

Canal Zone
Canal Zone
Newport R.I.
Enroute SoFac

New York

MOTOR TORPEDD BOATS
(Mumbers PT El to PT 149, inclusive)

Present Employment

Enroute New Orleans to Canal Zope. Estimated time of arrival 4 Jamuary. Ultimate
destination NollestSeaFron.

to Bussia. PT's 86~91 depart New Orleans 27 December for Hew York. FPT's
B5, 92, 93 and 9 are not yet in service,

Motor Torpede Boat Training Center.

Operating for Army daoring December. Ultimate destination Training Center.
PaSeaFron.

SoPacFor.

Depart for SoPac on U.5.5. PATUXENT about 30 Decembar,

Depart for SoffestPac on 5.5. WHITE FLAINS and 5.5. ES50 RICHMOND in early Jamuary.
Motor Torpedo Boat Training Center.

On beoard 5.5, CULF OF MARACATEQ and 5.5, STANVAC CAPETONN. Estimated time of
arrival Houmea about B Jamary.

112 FOOT PC

(Ex~Canadian Fairmiles)
Assignmont: Caribbean Sea Frontier

Prasant nt

Repairs. Enroute Mia=i for shakedown.

Regraded Unclassified
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The special treatment (ballistie) steel is still tight but
even that will be far less troublesome than it has been during the

past year when enormous demands came in for alterations to chips in
the fleet as well as for the bullding program.

Actually, the two