EDUCATIONAL IRLDERSKiP: 'SOME THOUGHTS FOR TOMORROW+

The challenging thm of this convention '!duoatim--mgof
Democracy,” points up the vital stake cohooi administrators have in
the full and continued development of the minds, bodies and spirits
of America's young people. It is also a phrase whieh ;tand' as a
guidepost to the future for the U. 8.. Office of Bducation. I should
like to discuss wit)i you very briefly, these two important and related
aspoe;to of our convention theme.

Our stake in the American odno'ut.ional system is tyo-fold, for
. we are concerned both ;s educators and as oit:l zens. |

~..'. Inder a democratie system, the individual citiszen is the well-
‘spring of power, with each of us ohurhg the rupon;ibility for ukin;
oritical decisions on matters of public policy. Im order to make that
system work, to'g:lvo it motion l.}ad p}u-pon. and to insure the v.tliditj
of those dooilionl,‘ it is essential that we maintain e high level of
intelligence onong all of our fooplo. The -priury ‘means for achieving
this goal is education, for it is in the ltfion'l schools that the
oitj.zen of tomorrow can be equipped with the kmowledge, habits, skills
and attitudes so t\mdlmtal.to the strengthening and perpetuation

of democratic ideals. | |

Paramount among our responsibilities in fhio regard, it seems
to me, is the obligation 'h1§h we, as oduutcfc, owe our follo'}c»itizen-

bﬁ virtue of the poci.ticn‘m hold in the cammunity. The school ad-
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ainistrator is dedicated, by zrefouion, 4o the job of plemning and
administering the Nation's educatiomal system to fit the asalial,
economic, political, physical snd moral needs of our young peoples
Although he shares the school-planning fumction with meny other
‘oa-unity agonciuv, the school administrator, by his very position,
is e princ'i.ptl civic leader.

All menner of groups end individuals look to him for wisdom
and guidance on a never-ending series of local, Staté and national
questionse The example we set, the rosd we follow, may--in large
measure--be a deciding factor in the oourse chosen ‘by our oo\mtry-n.
It 1s for us, then, to lead tho way.in trmfm our demooretie
" peliefs into actions, to ploneer in bringing our deeds more closely
in nnofvity our 'cro‘od.. to give real meaning to that 'ord “gitisen-
lt;lp'. ’ . |

If education is té be the dynsmic of demooracy we must
' utrmgthon ‘our oducitiml oylt.. We are camitted in primeiple
to serve 311 of the young people of our cowtry, net Just some ¢

. 'If we expect to perpetuate democratic ideals, we cannot afford
not to provide equality of educstional epportunity for all children,
for - basic unmptim of our mﬁo way of life 1- that educational
equality is an inherent poroqml ri.;ht and that democracy must
- guarantee that right to each individual.
" At present we fall ﬁg short of this ideal. Educational
opportunity varles widely from ome commmity to smother. I do mnot bolion

this situation can be corrected until the Federal Government uciojhl
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the States in .the aupport of education. I think we educatora to~
gether with all other citizens have a responsibility to work toward

-”thia end.’ -kﬁg

We need “to take additional ateps 2180 in our o communities
to improve school support. Our People need help in understanding

what-ig involved in good 8chools--good teaohers equipment, facilities,

lives of their children their communities and our national life,

¥¥¥¥¥ Itﬁie;encouraglng to observe the activities of the National
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of laymen throughout the country in the need for better 8chools as g
basis of a aound and prosperous democracy.

‘ Also implicit in the. theme of our convention as I have said,

is the touohstone for the ‘future courge of the United States Office

of Education. ‘ .

Historically, the Office wag established for two specific-

purposes: to collect statiatios and facts showing the condition and

: progress of education in America and to publicize 1nformation ooncern-
ing the organization and management of‘sohools and methods of“teaching.

However the office of Education was founded for another reason: -in_

its original legislation, Congress added that the Office should "other-

wise promote the cauae of eduoation throughout the oountry

It is in the direction envisaged by this latter clause that T
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‘oli.ow the Office of Education should now move. The Office should
offer greater and more vigorous leadership and assistance to edusators
generally and to sehool administrators in particular. In the United
States, education traditionally has been a local matter with consti-

" gutional responsibility in the various Stgtn. It should remain soe.
Now, however, many of our educational problems are rigiongl, even
ntional'in soope. It seems to me, therefore, imperative f.hat the
office of Education assume responsibility _fér leadership in meeting
ﬁhou larger problems. But the Jébl %o be done is, sbove all else,

a cooperative one. The :lntere‘st0 of the U. 8. Office of Education

in promoting the ¢ause of education are idemtical with the interests
of fhe lohool uﬁ-inhtﬁtou and of each of the various other orgsni-
uti ons ropruonted at this grn;h ccnvcntion here in Atlentic Citye.
Only by vorking together, can we hope to meet the challenge %o
education in the nid-contury. We in tho u. 8. Ofﬁoo of Bducation
know that we can count on the enthusiastic ooopora.tion of the school
administrators. In turn, we pledge to you our best effort in the
attaimment of our joint pux;poeo to nnko education in a fuller cuu

the Dymic of Demooraocy.
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