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to try to reorient it to its original purpose, Mr.

President, and that is for us to avoid dealing through

intermediaries and to talk to Iranians directly, and he

agreed with that. And he said convene the NSC -- the
Secretary of State and Defense -- and let's talk it over
when we get back. So that is what led me to then do two
things -- convene a meeting and tentatively ask Admiral

Poindexter, 1 believe, to have a meeting with the
Iranian intermediary set up in London.

So with that prelude a meeting was convened on
December 7 of the NSC, and I would, I believe, have
presided because I was still sitting in the chair. What
[ am saying now is based upon routine and not notes from
it. But I always started off by briefing the issue.
Here we are today convened to talk about the Iranian
program. Here is what has happened since the beginning
and here is the return, the benefits and the Tiabilities
of it, and the decision is what should we do or what
should we do henceforth -- continue as we have, change,

or something else.

And then invite the comments of everybody
around the table, usually start with the Secretary of
State, then the Secretary of Defense, and around the
table, and that would have led to the Director of the

CIA, and any one of the other ad hoc members that
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happened to be present. Usually it was Mr. Regan.

And it was unanimous in the meeting that this
really had gone badly off course and that we should yes,
still be open to talking to Iranian officials,
authorities, and have a concrete political agenda to
describe. And we talked a little bit about that -- our
view of our interests in the -area, how they were
threatened by Iran, disagreements we had with them over
terrorism and fundamentalists' crusade in the Middle
East, and ultimately perhaps even some common interest
-- Afghanistan and elsewhere.

But because of how things had gone up until
then we ought to also tell them that we were not going
to transfer U.S. weapons, sell U.S. weapons. We were
not going to allow or encourage anybody else to do so.
And T don't recall anybody disagreeing with that at all.

The President wasn't terribly -- didn't
intervene in the meeting, as I recall, very much on one
side or the other, but at the end said well, okay.
That's what you should say. And I left that evening and
was in London the next morning, and we took off from
there.

GENERAL SCOWCROFT: Would you have had
briefing notes for the meeting for you -- talking notes

== or for the President or any notations after the
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meeting?

MR. MC FARLANE: I would have probably had in
my own sensitive chron my notes for briefing of the
meeting, yes, and the notetaker at the meeting would
have been Admiral Poindexter. He would have had his
notes there,

CHAIRMAN TOWER: And then you proceeded on to
London that evening. And who accompanied you to
London? Did 01lie North go with you or was he already
there prepositioned or what?

MR. MC FARLANE: Colonel North was already
there, and I went alone, and I may have had -- I think I
was alone, and was met on arrival by Colonel North at
Heathrow and we went in to the Hilton Hotel and I asked
to get together with Mr. Kimche. And he said well, we
will set that up right away, and we did, I believe,
within an hour or so in the Hilton that morning.

And 1 had known him for a long time and then
got right to the point and said that this was
well-meaning, well-intentioned, but it hasn't turned out
and the President has decided that it has to be
reoriented very substantially and my instructions are to
say that if they are open to a dialogue, we are too, and
if not so be it, but under no circumstances are we

prepared to sell arms nor to allow anybody else to
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MR. DAWSON: I'm trying to distinguish between
the two.

GENERAL SCOWCROFT: Bud said on December 10 he
was opposed.

MR. DAWSON: We have independent information,
just to not lead you so much since you have already
given an answer, that he said it was a bad idea on
December 7, and I'm just trying to corroborate that.

MR. MC FARLANE: I wouldn't challenge it. I
Just don't remember it.

MR. DAWSON: Thank you.

CHAIRMAN TOWER: If we could get into the
post-December period, can you tell us what you know
about the Iran sales initiative after the time that you
left government, particularly what you understand the
President approved on January 7 and on January 17, and
what do you understand to be the differences between
those two?

MR. GARMENT: Based upon his own direct

towledge?

CHAIRMAN TOWER: VYes.

MR. MC FARLANE: Mr. Chairman, I've seen some
public references to my having been in attendance at
White House meetings after December of '85 in the early

days of January, and I attended no White House

-
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learned Mr. McFarlane planned to go. So bz éid ¢o to thc
meeting, tco. In fact, he led the discussion.

Ahead of time, I talked to Secretary Shultz
Secretary Weinberger, and Director Casey about tha2 general
nature of the meeting, what the genceral subject was.
Secretary Shultz and Secretary Weinberger said they would
be there. Director Cascy saild he was going to be out of
town. le was aware of the proposals and he supported themi
In fact, to my recollection, he said I had his proxy in
terms of telling the President that. He asked if John
McMahon, the Deputy Director of Central Intelligence, could
attend in his stead. I said that would be fine.

I can't recall whether I talked to the Vice
President or not. Frobably did, but I just can't remember

that. The Vice President was not there. Apparently he

4

was cut cf town. Certainly 1f he had been in town, he
would have been invited and probably there.

So we convened on Saturday morning, the 7th of
December, over in the living room of the residence; and
it was the President, Secretary of State, Secretary of
Defense, the Chief of Staff, John McMahon, the Denuty
Director of Central Intelligence, Mr. McFarlane, and me.

Normally, I would keep notes at such a meeting,

but again this was such a sensitive area that I djd not

by my recollection take any notes. I conceivably could






























































































