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THE WHITE HOUSE

WASHINGTON

August 9, 1983
MEMORANDUM FOR: MICHAEL K. DEAVER
FROM: FREDERICK J. RYAN, JR.qaﬂ’
SUBJECT: THE PRESIDENT'S SUMMARY SCHEDULE FOR JUNE

The time accounted for herein does not include staff time, personal
time, social events, private appointments and travel time.
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MISCELLANEOUS *
PUBLIC LIAISON
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PRESS
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PRIVATE SECTOR INITIATIVES
VICE PRESIDENT
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SPEECHWRITERS

23

23

PERSONNEL, INTERGOVERNMENTAL

hours

hours

hours

hours

hours

hours

hours

hours

hour

hour

hour

hour

hour

45
15

10

35

15

minutes
minutes

minutes

minutes

minutes

40 minutes

45 minutes

35 minutes

35 minutes

Less Than 1%

* Includes - Space Shuttle Crew Luncheon; Joe Holmes Memorial
PBS Taping "Performance in White House Series"; PBS Taping

"pPerformance in White House Series"
Reception; Key Supporters Luncheon

Finale;

Special Olympics

Service;
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THE PRESIDEN.'S SUMMARY SCHEDULE
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THE WHITE HOUSE

WLS = NGTON

MEMORANDUM FOR MICHAEL ¥. DEARVER

FROM: MICHAEL A. McMANUS, JR.
UBJECT: Scheduling Events etc.

€ sSome proposals Fred Rvan and 1 have put tocether
t few months. They include proposals for a series
ents in a non-blitz foremat, anéd a forum for the
ce/inflation address we discussed. I have run the
$ pést cur womens group and have their acreement.

£s 1 succested to our outreach croup before the Far East Trip,
and stroncly suggest to Yyou now, the womens events cannct be
part of a blitz like program such as the education or hispanic
themes. On the education theme we needed to draw immediate
attention tc an issue we were trying to take away from the
gemocrats. The blitz was a good high profile way of getting
immediate attention while risking credibility. We won big on
that one because we had the Commission report to rely on and
State progrems as viable examples of ways to begin to deal with
the problem. On the Hispanics swing it really only became blitz

like because of good events already scheduled over a short
period of tirme. We will have credibility problems here unless
we continue the effort with this group with proposed events

well into September. The point is that the big difference

with the womens issue is credibility to begin with. Attention
has already been drawn to the cender gap and we now need to

deal with it in a credible manner. Thilis means to me carefully
chcsen wcmens events over at least several months to begin with,
an aweareness of our need to be seen with wemen, including them
in our meetings ang adcéressing the three major issues of general
concern to thcss wcmen we are most likely to bring back into

the fold -- a sustainable economic recovery, the strong pros-
pects Ior peace and fairness.

uickly throuch some additional ccmments on the attached:

1. The September‘élbriefing would be by a small group

¢ our women for the President on the background of the
Sender c¢ap and things to Keep in mind that are of concern
to the average woman today. I would include Nancy Risguer
Mari Maseng,

~Becky Dunlop &nd Faith if she wishes. \neAv)
AN C;*LL



Memo to Michael K. Deaver -2 - Auvgust 17, 1983
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2. The meetings with Dole ard Heckler are cnly to
treat them the same as cther Cabinet Members and
. would be on Department issues not womens lssues.

The September 19th event w
uction I'm told would be =&

-

B
Str
from strong Republican lezde

NS

On September 22 I would hsa
onwsory Committee on Womens Bu
stead of a Rose Garden event

uring Margaret Heckler's visit I woul
findinc an occasion for her to be s ;

Clil

I would prefer to include women on each o
raegde missions we discussed instead of one w

Surrocates

-

If you agree I have instructed Fred to hold an
surrogates croup to ask for two days in Septen
would use during Hispanic week and the Second
aroundé the country on Naticnal
that we prepare canned remarks
we direct the surrogates to tar
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I spoke to Jay Moorhead about cetting scme indication cf
aifiliation of some of our medal winners at the Worla
Finland. These young people are he*oe: now and will
be through 1984. We need high profile ycung surrocat
campaicn and the convention. We need Mary Decker, C
Greg Fecster and others if we can get them.
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General Pete Dawkins recently retired, some pecple think
for a Senate seat in Michigan as a Republican. He is sti
All-American and we should give him a high profile. EHe

a good cshadow surrogate to Glenn.
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MICHEEL R. MCMANUS, JR. -
!

FREDEFICK J. RYZN JR.ﬁt'

i ceuse cf the sensiti ivity of this situation,
thecse events take place on a regular kasis cover
€ of time. I have discussed this with Ed Rollin
a "two week Off&”c‘V”" could backfire on us.
nave attached z list of 1ong term activities as
r September/October wcmen's events.
icludes cne to two wemen's events per week for t
r with biweekly follcow-up throuch October (See
ly “t

{2
dule). The e are desicned to reach weomen
— . .l
o o 8

<
including professional, b

p—
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September 1983 Briefing by White House Women - A
brief meeting such as this would Ccrve tc raise the
Fresident's uncderstanding cof wcmen's issues and
perspectives and prepzre him for the events in future
weeks.

Sectember 16 -ing with Secretary Heckler -
Fresicent is ting with cecretarv Shultz
Weinbercer, the wocren members of his
cabinet.

September 19, 1983 - rdéérecs the National Association o
Womer in Construction - Fancas City, Missouri. Thie gr
1S @ clear exarmple cof wcmen who have successfully ent

@ mele-cdcminated field. The crcup hes been 'ery-
Supportive of the 2acdministration.

svogested package of events for the initiation of
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Fage 2
Women's Events
Aucuvst 16, 1983

4. 22, 1983 - Nat C

The Fresident has sicned a pr
September 22 tc be National Bu
could host a lunchecn in the St
¢ women from the various Busine

ions.
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's Events

t 1€, 1983

2. Announcement of Women's Trade Mission to The Far East, -
Secretary Baldrige has approvec @ women's trade missicn te
the Far East. With White Houce consent, it should be
goinc sometime shortly after the President's trip.

3. Adcéress the Forum for Wemer State Legislators.

On December 3, 1983 in San Dieco, Californiz a croup

of wemen officeholders from ascross the countv will be
meeting. This group is expected to be the largest
cathering of women officials in history. At this point,
it locks as thouch the attendecs will be predcminantly
Republican.

4. Hcst 2 "Womans Recognition Day." This could be bezsed on a
Congressicnal Resolution or 2= an independent activity of
the White House. It would ke an excellent cpportunity to
rnoncor women in their various fields of acccmplishment
(i.e. Outstanding Weman in Law, Outstanding Wecman in
Bysiness, Outstanding Woman in Medicine, etc.). The even:
should take place prior to November in order to aliow for
a repeat in 19€4.

5. Meetincg with the "Ten Qutstznding Women of Zmerice." -
Women are nominated by former members of Zhe group. The
mcst outstanding ten are seiescted for this gpecial honor.
Neminees are chesen based or involvement in the coemmunity
etc.

€. DMeet with members of Wcmen Irn Farm Econcrics
(W.I.F.E.) - This group hzes c! all farming
steétes. It should be a gocé ture/women's event.

7. Visit the Fentaoon Corridor Ceo ng the
contributions andé aCCCTullc‘;~rts of Women in the
Militaryv. Secretar Weinberger has 1nv1tee the Fresident
tc a ceremony tenLatlvely planned for mid-Xovember.

8. TFhotcs with Women's Champicnship Athletic Teams. - We have
recerntly received good ccveraece of the Fresident's
meetincs with raticonal sports champicns (i.e. Fhiladelphisc
Fhillies, New York Islanders, etc.). We cshculd ao the
szme thing for wcemen's national champicnship tezms in
m&jor sports.

SURROGATE OORDINATION

If we are tc successfully demcnstrate the ACministration's

cencern for wcmen, surrccete involvement is essential. I

would like to begin working with our surrogstes to tie them

into women's issues angd events. I wculd eck each surrccate
for two or three cave tc be devoted to this sceciel theme as

Mike Deaver menticned in the surrogate schedulirc meeting.
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August 16, 1983

MEMCRANDUM FOR: MICHAEL A. MCMANUS JR.

’

FROM: FREDERICK J. RYAN, JER.

SUBGECT : Majer Business Forum

Es vou we have checked intc major busiress forums fc

During the September/October +ime frame, the best cne zppezrs
tc be The Conference Board. It is orne of the worid's largest
gassociaticons of corporate leaders.

The grcup has extended an invitatior to the Fresident toc zddres
éppreximately 1000 corporate lezders either in New Ycrk cor
Weshingtcn, D.C. The dates they suggest are during the
September - November, 1983 time freme.

Tne grcup has been z2ddrecssed by every recent President except
Jimmy Carter.

The Office cf Public Liaison concurs that this woulé be & cood
grcup to address.

0]
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HE WHITE HOUSE

MEMORANDUM FOR MICHAEL K. DEAVER

THRU: MICHAEL 2. McMAUS, JE.
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SUBJECT: Advance Office Stazffing Level
I need your immediate Help ané support to aver: z major problem
that has deve;cped in the Advance QOffice.

From today until The President returrns from the Far East trip
in mid-November, the Advance Cffice faces & sericus manpower
shortage. John Rogers heas mandated that Lisa Walker (2 CS-4
summer intern) ané Kellv Carzacro (Cetailee fror Correspondence)
are to be terminazted from the White House on Atgust 31. This
action results from 2 serious White House staif head count
probler as the fiscal year ends. The decisior irn no way
reflects the needs of the Zdvance Office in the next three
months not looking beycnd Noverber as we becin to expand either
the White Sé or Carpaicn staff in anticipation of 1984.
Cerrently, the Zdvance Office has fourteen positions plus Lisa
walker and Kelly Camacho. 1In the summer of 1981, the Advance

ffice had four:teen ECsitions plus a summer intern. As of
~ugust 15 the Advance Office has fourteen positions plus the
summer intern ané the detzilee fror Correspondence.
Since my tenure, the scope of the Advance Office's mission has
greatly expanded. Examples include:

1) lity to coorai all

nate
Fesidence soczal v
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2) lncreezsed output of information and coorcdination with
other White House cffices including: wvour schedule
Tmerorandur, & trip nesting for each Presidential trip
adttended by &s rany as sesventeen White Fouse offices
and support stazff, prorocsed draft schedule distributed
Lo séventeen Assistants and Special Assistants to the
Freecident as well as cther cffices lnstrumental in
Presidential travel, a traveling guest and staff
inforrmetion memorandum, news summary and media
follow=uag, Dost-trip thank vous and photographs, etc.
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-3. Structured advance process including: survoys,
implementation of a standardized office operating
procedure, comprehensive pre-zdvances and
resporsibility for post trip follow-ugp

7.

4. Training: production of an Advanceman's
checklist, introduction of trainees on eve
Presidential trip and utilization of volurn
eadvanceren.
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The above has been accomplished in a period cf suts

increased Presidentizl travel. In the current fis

throucn Zu icust 15, the Acdvance Office has acdvanced
Presidential trips versus (plus the South American th
Willizrsburg Surmit) thirty-one in the corparable t
fiscal vear, accomplishing this at a substantially

averece cost per trip.

All of the zbove has been accomplished at basica the saxos
staffing level as two years 2go (& pericd of light Presidentis
travel).

Currently, the Advance Office is involved with the President's
trip to Santa EBarbara (including a fund raiser), Los Enceles
(including private events and the Hispenic lunch), Sezttle and
San Diego. Coming up are the Florida - Labor Dzy event, South
Carolina, Louisville, Eugusta, @llas andéd Las Vegzs. Mike
McManues believes additional events will be added in September.
Frecd Ryan indicates in October the pcssibility exists for trips
toc Fhiladelphia and the TIME Man of the Year event. 1In
acddition, there are seven Washington, D.C., areaz events in
September and October and at least nine scheduled in-hcuse
eévents during the same time period. How:sver, dominating this
time period will be the conduct of the Far East pre-advance an
actual zdvarnce.

All of the above particularly the informatior proguction and
bcst trip follow-up recuires a very strong administrative
office support svstem. Another fact that has increzsed the
respensipility and irportance of the office operation hLas kteen
the use of volunteer advanceren. These individuals recuire =
much creater level of cffice support. Anticipating znd
recocnizing these facts, I Degan training Lisz ané Kelly to
ésSsume greater responsibility to backup the Trip Coordirztors;
both Lave been trzined to use the IBM and WANZ cormputers in ocu
office. For the Far East trip I envision at least two Trip
Coordinators (out of four) ang Betty Richter teing totzlly
1nvolved in the Far East with Karen Rcberts Peing the basic
contact ck in Washington responible for getting the trip off
and 2351st1nc Mike McManus. This absolutely mandates Lisa and
Kelly's 1'*'»’(3‘\'@;":5:‘.1: to assist Jar Elston (the only rermaininc
Trip Coordinator) with the responsiktilities for the dcmestic
trips as well zs ir-house eévents especially irn Gctcber.
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These two individueals are outstanding ycung women, Gedicated
&dnc interested in the activities of the Advance Cffice ané The
President. They can be indispersable to the Advence QOffice or
the Carpaign Corrmittee,

It is my strongest recomrendation that the White House transfer
these two excertional individuals to a consulting errangement
or detail ccrrencing Septernber 1 and then in cocrdination with
Joor Rcgers after the start of the new fiscal year, Geterrnine
heir statvs either at The White House or at the Czmpeicn
Committee,



THE WHITE HOUSE

WASHINGTON

AUGUST 25, 1983
dﬁ(
MEMORANDUM FOR: MICHAEL K. DEAVER é;%é -
FROM: FREDERICK J. RYAN, JR. 1’4{L'
SUBJECT: THE PRESIDENT"S SUMMARY SCHEUDLE FOR JULY 1983

The time accounted for herein does not include staff time, personal
time, social events, private appointments and travel time.

NSC

CABINET
MISCELLANEOQOUS *
PRESS
CONGRESSIONAL
PUBLIC LIAISON
VICE PRESIDENT
ADMINISTRATIVE TIME
POLICY DEVELOPMENT
PERSONNEL

ISSUES LUNCH
ECONOMIC AFFAIRS
TAPINGS

P.S.T., POLITICAL,
SPEECHWRITERS

30

12

hours
hours
hours
hours
hours
hours
hours
hours
hour

hour

hour

15
45
40

45

30

35
25
15
40

30

* Includes - Marine Band 185th Birthday
Services; Key Supporters Luncheon

cc: Michael McManus

minutes
minutes
minutes

minutes

minutes

minutes
minutes
minutes
minutes

minutes

37%

1%

Less Than 1%

Concert; Frank Reynolds'
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THE PRESIDENT'S SUMMARY SCHEDULE

JANUARY TO JULY 1983

oo

AVERAGE

JAN. FEB. MAR. APR. MAY JUNE JULY

o
—

oo

oo

>1%

1%

oo

oo

o°

DMINISTRATIVE TIME

oo

oe
—

o°

oo°

oo

ABINET

ONGRESSIONAL

oo

[

oo

CONOMIC AFFAIRS

o\

oo

oo

NTERGOVERNMENTAL

oo

oo

2%

2%

4%

SSUES LUNCH

12%

9%

8%

10%

o

12%

oe

[ISCELIANEOUS

29%  24% 24%

30%

25%

ISC

o°

7%

oe

oo

oo

OLITICAL

o

>1%

2%

10%

o°

RIVATE SECTOR INITIATIVES

oe

oe

ERSONNEL

oe

oo

o°

o

7%

oQ

[

o

UBLIC LIATSON

>1%

oo

OLICY DEVELOPMENT

o°

oo

o

oo

o

128

14%

RESS

o©

[«

oo

S PEECHWRITERS

oo

o0
—

oe

1%

oe

1%

o

oo

"APINGS

o

o

oo
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o

oe

o\°

oo

JICE PRESIDENT



