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1. Memo 

2. Agenda 

Nofzinger to Jim Baker Re: nomination, 1 p 

Meese/Deaver Breakfast and Senior Staff Meeting 
(partial), 1 p 

4/16/81 

4/10/81 

RESTRICTION CODES 

Presidential Records Act· (44 u.s.c. 2204{•» 
P-1 National security classified information ((a)(1) of the PRA]. 
P-2 Relating to appointment to Federal office [(a)(2) of the PRA]. 
P-3 Release would violate a Federal statute [(a)(3) of the PRA]. 
P-4 Release would disclose trade secret& or confidential commercial or financial information 

[(a)(4) of the PRA]. 
P-5 Release would disclose confidential advice between the President and his advisors, or 

between such advisors [(a)(S) of the PRA]. 
P-6 Release would constitute a clearly unwarranted invasion of personal privacy [(a)(6) of 

the PRA]. 

C. Closed in accordance with re5trictions contained in dono(s deed of gift. 

Freedom of Information Act - [5 U.S.C. 552(bil 
F-1 National security classified information [(b)(1) of the FOIA]. 
F-2 Release could disclose internal personnel rule& and practices of an agency [(b)(2) of the 

FOIA]. 
F-3 Release would violate a Federal statue [(b)(3) of the FOIA]. 
F-4 Release would diaelose trade secrets 0t confidential commercial or financial information 

[(b)(4) of the FOIA]. 
F-6 Release would constitute a clearly unwarranted inva5ion of personal privacy [(b)(6) of the 

FOlA]. 
F-7 Release would disclose information compiled !or law enfo<cement purposes ((b)(7) of 

the FOIA]. 
F-8 Release would disclose information concerning the regulation of Mancia! institutions 

[(b)(8) of the FOIA]. 
F-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of 

the FOIA]. 



WITHDRAWAL SHEET 
Ronald Reagan Library 

Collection: CICCONI, JAMES: Files Archivist: ggc/rfw 

File Folder: Senior Staff Meetings Apr 81 (action items) (1 of2] 
Box 9109 

Date: 1/28/99 

1. Memo 

2. Agenda 

Nofzinger to Jim Baker Re: nomination, 1 p 

Meese/Deaver Breakfast and Senior Staff Meeting 
(partial), 1 p 

4/16/81 PS 

4/10/81 PS 

RESTRICTION CODES 

Presidential Records Act - (44 U.S.C. 2204(a)) 
P-1 National security classified information [(a)(1) of the PRA]. 
P-2 Relating to appointment to Fede111I office [(a)(2) of the PRA]. 
P-3 Release would violate a Fede111I statute [(a){3) of the PRA]. 
P-4 Release would disclose trade secrets or confidential commercial or financial information 

[(a)(4) Of the PRA]. 
P-5 Release would disclose confidential advice between the President and his advisors, or 

between such advisors [(a){5) of the PRA]. 
P-6 Release would constitute a clearly unwarranted invasion of personal privacy [(a)(6) of 

the PRA]. 

C. Closed in accordance with restrictions contained in donor's deed of gift 

Freedom of Information Act- (5 u.s.c. 552(b)) 
F-1 National security classified information [(b){1) of the FOIA]. 
F-2 Release could disclose internal personnel rules and p111ctices of an agency [(b)(2) of the 

FOIA]. 
F-3 Release would violate a Federal statue [(b){3) of the FOIA]. 
F-4 Release would disclose trade secrets or confidential commercial or financial information 

[(b)(4) of the FOIA]. 
F-6 Release would constitute a clea~y unwar111nted invasion of personal privacy [(b)(6) of the 

FOIA]. 
F-7 Release would disclose information compiled for law enforcement purposes [(b)(7) of 

the FOIA]. 
F-8 Release would d isclose inlormation concerning the regulation of financial institutions 

[(b)(6) of the FOIA]. 
F-9 Release would disclose geological or geophysical information concerning wells [(b)(9) of 

the FOIA]. 



Senior Staff Meeting· Act'ion:s Items (4/30/81) 

1. Need to get word to Khachigian on his meeting with 
President today. 

2. No additions will be made to the President's schedule 
for next week; concentrate on economic package sell. 

3. We have announced effort to convince Congress of merits 
of President's economic package; we will not publish the 
names of the Congressmen and Senators the President is 
meeting with or calling; Speakes to state that President 
is continuing to counsel with Congress in the attempt to 
persuade them on the merits of his_proposal. 

4. The Law Day ceremony is scratched. Medal presentations 
for DeLahanty/McCarthy postponed until perhaps June. 
Meda ls issue not decided. 

5. Darman will circulate guidance on legislative veto to 
all members of Senior Staff. 

----



Meese/Deaver Breakfast & Senior Staff Meeting (4/30/81) 

A. Breakfast 

1. Raise with Meese issue of Meese/Dole/James meeting 
on hiring of Blacks (3:30 p.m. today). 

2. Need to get guidance out to Cabinet and others on our 
position regarding the legislative veto. Ask Meese 
if Fuller has done this. (NOTE: Darrnan has one-page 
guidance from Cabinet meeting.) 

3. Raise with Deaver need for President to have photo op 
with 200 State legislators. 

,.._ 

B. Senior Staff 

1. Go over President's and Vice President's schedules (attached). 

2. Friday ceremony for DeLahanty/McCarthy. Is this all 
set (including medals)? 

3. ·what, if any, telephone calls does the President need . 
to do today regarding the economic program? 

-----

• 



9:00 am 
(30 min) 

9:30 am 
(15 min) 

10:00 am 
(20 min) 

10:30 am 
(30 min) 

11:00 am 
(60 min) 

-Noon 
(15 min) 

12:15 pm 

1:00 pm 
(90 min) 
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THE PRESIDENT'S SCHEDULE 
Thursday, April 30, 1981 

Staff Time 
(Baker, Meese, Deaver) 

National Security Briefing 
(Richard v. Allen) 

United States Holocaust Memorial 
Council Remembrance Day Ceremony 
(Elizabeth Dole) 
Full Press Coverage 

H. E. Dr. Kurt Waldheim, Secretary­
General of the United Nations 
(Richard v. Allen) 
Press Photo Pool 

National Security Council Meeting 
(Richard V. Allen) 

Ken Khachigian 
White House Photographer 

Lunch Alone 

Congressional Time 
(Max Friedersdorf) 

2:30 pm Return to Residence 
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THE PRESIDENT'S SCHEDULE 
Thursday, April 30, 1981 

Staff Time 
(Baker, Me ese, Deaver) 

National Security Br i efing 
(Rich a rd V. Allen) 

United States Holocaust Memorial 
Council Re membrance Day Ceremony 
(Elizabeth Dole) 
Full Pr ess Coverage 

H. E. Dr. Kurt Waldheim, Secretary­
General of the United Nations 
(Richard V. Allen) 
Press Photo Pool 

National Security Council Meeting 
(Richard V. Allen) 

Ken Khachigian 
White House Photographer 

Lunch Alone 

Congressional Time 
(Max Friedersdorf) 

Return to Residence 
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THE VICE PRES I DENT 

WA€HINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Thursday, April 30, 1981 

7:40 a.m 

8: 15 a.m. 
(20- minut e s) 

8 : 45 a.m. 
(60-minut e s) 

10:00 a.m. 
(30-minutes) 

The Vice President a rrives the OEOB 

C.1.A. Briefing 

Cabinet Council on Economic Affairs -- Domestic 
Mon e tary Policy 

Me et with H. E. Dr. Kurt Waldheim, Se cretary 
General of the United Nations \ 

(OEOB Office) 

(Cabinet Room) 

(WW Office ) 

10:30 a.m. Join the Pre sident for Meeting with H. E. Dr. (Ova l Offic e) 
(30-minutes) 

11 :00 a.m. 
(60- minutes) 

1:00 p.m. 
(90-minutes) 

2: 15 p.m.· 
(10-minutes) 

2:30 p.m. 
(15-minutes) 

3:00 p.m. 
( 30-minutes) 

3:30 p.m. 
(S-minutes) 

3:35 p.m. 
(30-minutes) 

4:45 p.m. 
(1 5-minutes) 

5:00 p.m. 

Kurt Waldheim, Secretary General of the United Nations 

National Se curity Council Me eting 
(Richard V. Allen) 

Congressional Time 
r•ax ~rie2ersdorf) 

Meet with Mr. and Mrs. Lewis Rudin 

Mee t with Gordon Zacks 

Mee t with Mr. and Mrs. Lowell Thomas 

.,, . .,,_ 

Photo Opportunity with Archbi shop of Cante rbury 

----
Esc ort the Archb.ishop of Can t erbur y to meet 
Primates of the Anglican Communion for tea 

Brief remarks to Amerjcan LegjsJative . Excban2e 
(Richard Williams om) 

Proceed with American Legislative Exc hange Group 
.t.o Rece ption in White House residence 

(Cabine t Room) 

(Oval) 

(OEOB Office) 

(OEOB·.Off i ce) 

(WW Off i ce) 

(WW Office) 

(Roosevel t Room) 

(East Room) 

• 

(State Dining Room) 



2. 

3. 

4. 

5. 

7. 

8. 

Senior Staff Meeting Action Items (4/29/81) 

Harper to obtain facts on ten cases of whistle-blowing 
noted in Jack Anderson's letter to President. Based on 
this, we will decide what (if any) letter to send. Senior 
Staff divided on whether letter should come from President. 

Dole has action on Holocaust preparations for Thursday. 
All in order. 

Allen pulling together preparations for Suzuki visit. 
Three items still need to be resolved: 

Submarine incident. 
Japanese criticism on embargo (we have cables 
to show that we consulted). 
Auto issue. 

Guidance on Brock trip to Tokyo: Brock talking about a 
variety of trade matters; invited to Japan at tha request 
of Japanese; this not a negotiation; no numbers being set 
up by us (although Brock wi 11 note- that there is legislation 
on the Hill). 

Checking with groups on new VA Administrator should be 
completed today. Expect announcement tomorrow. ,Webb 
had been considered but never offered the job. 

OMB will prepare negative statement on PATCO legislatiorr 
to send to Hill; we will try not to testify (although 
Lewis wants to pull all stops to stop legislation). 
Statement should be conciliatory but note that appropriate 
place for dealing with this is the bargaining table, not 
in legislation. If legislation continues to move forward 
(this is not expected), we will oppose outright. 

Darrnan to provide Harper with guidance on legislative veto 
issue. Roth/Laxalt/Schmitt may want compromise. Justice 
testimony not entirely clear. 

Position on Davis-Bacon remains the same. We do not support 
its repeal, but DOL working on changes in regulations to 
improve. Stockman statement urging repeal noted. Anderson 
requested to put this issue on Economic Affairs Cabinet 
Council agenda. 



Meese/Deaver Breakfast & Senior Staff Meeting (4/29/81) 

A. Breakfast 

B. 

1. Remind Deaver about Peter Johnson for Administrator 
of Bonneville Power Administration. 

2. With James Webb withdrawing from consideration, how do 
we proceed soon to get a head for the Veterans Administration? 
NOTE: Dr. Ruge thinks Rufus Wilson would be good (Acting 
Administrator). 

3. Need continuing guidance on Speakes saying Haig idea of 
across-the-board embargo in the event of Soviet move in 
Poland only one of the options. Marty Schram of POST 
called me today to point out distinction between Haig 
statement that this would be our policy vs. Speakes' 
statement that it's one of the options. Schram went 
on and on about how Haig's credibility was damaged. 

4. Haig meeting with President at 9:45 -- subject matter? 

Senior Staff 

1. Go over President's and Vice President's schedules (attached). 

2. 

3. 

t 

Actions on Hill in support of economic package following 
up President's speech? -- Darman, Friedersdorf? 

Index of leading economic indicators release today. 
Guidance? 

Where do we stand on OMB letter of response to Jack Anderson's 
letter on whistle-blowers? (Harper has action pursuant to 
Monday's staff meeting.) - ~r~~~e·~~ 

vs. ~A. ~·-- ~A,J" tr ,tl1NJW'lf,.JdlfJ • • 

How do we stand on.;qol2~~2st_ceremony Thursday? 

./6. Preparations for Suzuki visit -- schedule -- where do we stand? 

7. Report on Vice President's meeting with Senators and 
Representatives on Farm Bill; Friedersdorf re: how we 
manage this in relation to economic package. This discussed 

i/ ?~~r;; ~t ~uesd~:::l,mF~nJq1_11~~~ 
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THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Wednesday, April 29, 1981 

7:40 a.m. 

7:45 a.m. 
(5-minutes) 

8:00 a.m. 
(15-minutes) 

8:20 a.m. 
(20-minutes) 

8: 50 a.m. 
(20-minutes) 

9:15 a.m. 
(15-minutes) 

~ 10: 30 a.m. 
.. (90-minutes) 

12:15 p.m. 

12:30 p.m. 
(75-minutes) 

3:30 p.m. 
(15-minutes) 

The Vice President arrives OEOB 

Photograph with Mary Power 

Meet with B.B. Anderson 

C. I.A. Briefing 

Vice President's Senior Staff Meeting 

National Security Briefing 
(Richard V. Allen) 

Congressional Time 
(Max Freidersdorf) 

The Vice President departs en route Capitol Hill 

Steering Committee Luncheon 

(OEOB Office) 

(OEOB Office) 

(OEOB Office) 

(OEOB Office) 

(Oval Office) 

(Oval Off ice 

(S-206) 

Meet with Mayor Hernan Padilla of San Juan, Puerto Rico (WW Office) 
and General Orlando Llenza, Commander of the Air 
National Guard of Puerto Rico 



.HE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) -- CONTINUED 

Wednesday, April 29, 1981 

4:00 p.m. 
(30-minutes) 

5:00 p.m. 
(15-minutes) 

5:30 p.m. 
(30-minutes) 

6:15 p.m. 

Meet with the Foreign Minister of Thailand, 
Sikhi Savetsila 

Taping for KMID-TV, Midland, Texas 

White House Reception for National Republican 
Congressional Committee -- Brief Remarks 

Taping for "Night Line" - Ted Koppel 

(Roosevelt Room) 

(OEOB Office) 

(East Room) 

(OEOB Office) 



THE WHITE HOUSE 

WASHINGTON 

April 15, 1981 

MEMORANDUM FOR JAY MOORHEAD 

FROM: Kate Semerad~ 
SUBJECT: Bonneville Power Administration 

Has there been a final resolution on the naming of the 
Administrator of the Bonneville Power Administration? 
It was indicated to me last week that a decision had 
been made but that several people had to be notified 
before it was made public. 

Peter Johnson has been in touch with me several times 
recently to check on the status. ! have asked him to 
nold tight and await further word. He is anxious due 
to fairly heavy press interest in this position and 
indicates that there are critical decisions being made 
in the absence of an Administrator. 

KS/acb 

JAB: YES --- NO ----



,, 1 :!.T (4/28/81) 

1. Go over Presid:.~nt's a nd ViL'G President's schedules (attached). 

2 . 

President 

Is all in orofOr? 

- \i 2ss;;:,:_i e for l'. S. Ch :i:':be r of Co:nrnerce? 

- Sh::uld t!1ere be +-.iine for Prcsic1ent to r:1cc t w.i th 
Kh3chigian on S?s0ch? 

- Are all arrangements for Joint Session speech 
in order -- seating, etal? 

Vice President 

Vice Presi<-'lent meeting with Sena tors and Represen tatives 
on Farm Bill. Vihat is our position? 

Meeting tomorrow with union leaders. 
on? Who is coming? 

Is this all laid 

3. Remarks for Holocaust ceremony Thursday? 

4 . Materials for meeting with Secretary General Waldheim 
Thursday? 

5. Call on Fuller re Friday Cabinet Meeting agenda. 

6. Are we clear on cere~ony (including medals) for 
DeLahanty/McCarthy Friday? 

7. What are we doing re: Weicker charge that SBA engaged 
in contracting abuses (see article attached). 

8. Is Senate Budget ComJ'1ittee still wired to come back on 
board President's program; when will Committee action 
take place; when can we make release? 
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? ~ ~son2l Staff Ti~e 

Videotape ~e ssage for U. S. Chamber 
of Co~~erce Annu a l Di nn e r 
(Craig Fuller) 

12 :10 ?m Pro ceed to Residence for Lunch 

5:30 pm 
(30 min) 

8: 3 s J=·ffi 

9:00 pm 
(30 min ) 

9: 3 0 p m 

Staff Time 
(Saker, Meese, Deaver) 

The Pres i den t and ~rs . Reagan Depart 
;-vhi te House for the Capitol 

The President Addresses Joint Session 
o f the Conaress 
(Steve Studdert) 
Live Press Coverage 

~eturn to White House 

_..;;"· . -

4 

.... 

') 

Oval Off ice 

:-:ap Room 
:r;:esidence 

Residence 

The Capitol 

, • 1 
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E:~S C .l?l. 

8::'..5 c:,;n. 

(6C--::-ir-.L:':es) 

-9:10 2.m. 
(1.5-..-,inutes) 

9:30 a.m. 
(L5-;ninutes) 

10:15 2.ID. 

(15-miriu t es) 

10:30 a.m. 

(20-:J i::Jutes ) 

11:15 2.m. 

11:40 a.m. 
(3-;ninutes) 

11:45 2.m. 
(45-;ninut es ) 

12:30 p.m. 
(60-c:inutes) -

• ' ..... - ..... -> \... :- - - . . -

_!.._ -: ~= r ,:_ s s :S :- -~ 2 ~~: ~ s ~ ~-~ 2 c- ~ i !! g of t :-, 2 .:. s s. c)::: a t e d 3 ti:_: C ~rs 
~~d Co~~racrors ~~~~cl ~~~is:a:~ve (C;J~e~ence 

*cc. b_i n e t __ co~u c i ~_2~~e_~_i i?_g on S ~~ .= t e g_ i c ? e ~ r ole~_:~ 
R-= s 2 0· e ? :. ~ 2 n c in g 
(Craig Fuller) 
*~ote: The Vice President vill ~ e? art this 

~eeting at 9:00 2.m. 

~eet vith £roup of Senators a~d ~epr e sentati~es 

on the f;;.r.n Bill 
(Secretary John nlock) 

GOP Leadership Meeting 
(Max Fried e rsdorf) 

National Security Briefing 
(Richard V. Allen) 

Vice Pres ident Senior Staff Mee t ing 

Depart for Capitol Hill 

Photograph wit~-group from St. Fr2ncis Xavier 
School 

Senate Colillilittee Chairmen's Meeting 

Senate Policy Luncheon 

(?: ·::~::::-icy 

~c~_ ::_:-cc.::-.) 

(InGian 7reoty 
Room -- 0~03 ) 

(Roosevelt Ro~~) 

( Ov .a 1 0 ff ice ) 

(WW Off ice) 

(Ceremonial 
Of fice S- 21.'..) 

(S-230) 

(S-207) 
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Senior Staff ~-~eeting Action It~-~~_(4/27/81) 

1. A copy of the draft speech for the President before the Joint 
Session of Congress tomorrow will be circulated this morning for 
key Senior Staff comment. Khachigian says comments should be 

2. 

3. 

4. 

5. 

on major substance, because the President has already approved 
the language. Khachigian will meet with the President to~orrow 
afternoon on the sneech. 

We will invite Sarah Brady to the Joint Session to hear the 
speech. 

Darman/Friedersdorf will have a legislative strategy meeting 
this afternoon to go over, inter alia, the Joint Session speech. 

Friedersdorf will arrange for Cabinet and other seating at the 
Joint Session. 

We will not release the speech until the President delivers it 
tomorrow night. ~ 

Friedersdorf reports that we expect the House vote on the 
economic packag~ Thursday or Friday this week or next week. 
He may want to bring in Democrats and recalcitrant Republicans 
to meet with the President prior to the vote. The President 
will be meeting with Michel- at 11:00 a.m. toriorrovT. Frieders­
dorf also reports that the Senate has caucused on the budget 
resolution; it's probable that we now have this back on track. 
The Committee wili vote tomorrow. Hhile we should not speak 
about this now (until it is in the bag), we should try to 
make a release on it in tioe for the evening news tomorrow 
before the President's speech to the Joint Session. 

There will be a cere:r.i.ony to present medals to DeLahanty and 
McCarthy on Friday in the Rose Garden. Senior Staff asked to 
supply Canzeri with guest list suggestions. Darman and Canzeri 
to look into question of medals. 

Friedersdorf/James/Deaver to consult on Percy actions to impede 
confirmations of Malone (Assistant Secretary of State for Oceans, 
Environment and Science) and Paulken (Action Administrator). 
Friedersdorf reports Percy joining with Cranston to require 
Malone to provide a list of all his previous clients; Percy also 
suggesting split up of Action - Peace Corps before Paulken 
confiTI!lation. 

Deaver/Allen/Speakes/Gergen to get together after the meeting 
to develop guidance on foreign policy matters arising over the 
weekend (Haig's comments on an across the board embargo if 
the Soviets intervene in Poland, and the Japanese coming here 
on autos). 



-2-

6. Agreed that the Administration is not in favor of 
transferring DOD schools. Harper renorts we have no 
plan on this at the moment. 

7. Anderson to prepare paper on Constitutional Convention 
for balanced budget. Our position is that a Constitutional 
Convention would be a last resort. First choice reg arding 
process is legislation; if a constitutional amendment 
is required, we should do this through the Cong re s sional 
procedure r2ther than the Convention procedure becat:se a 
Convention could open up a whole host of other items. 
Noted that we are now within 2-3 States of getting a 
Convention. 

8. Anderson/Fuller/Fielding to check on situation regarding 
breast milk substitute. 

9. Secretary Edwards will be asked not to go to the Joint 
Session in order to provide for succession corrsiderations; 
Bell didn't go last time. 

10. Anderson has prepared a list of expert witnesses who can 
testify on the Hill on our economic package. 

11. We will provide our list of major union endor~ements to 
the press on Wednesday after the meetings with labor 
leaders who endorse our economic package; we will release 
the longer list of endorsees on Thursday. 

12. ·while we are for the Republican candidate for the Maryland 
bi-election, we do not want to bill this as a test election; 
we could lose in that the district is heavily Democratic. 

13. Harper preparing letter to b e provided to Ed Thomas containing 
response to Jack Anderson's letter onwhistle~lowers. Tony 
Dolan can be helpful here as he knows many of the people 
on Jack Anderson's staff. 

14. Action responsibility on all letters to the President from 
Congressmen and Senators should be given to Friedersdorf. 
Action assignments should be made by Darman. Noted that 
special handling of ___ letters to the President has caused 
problems -- often delaying resuonses rather than expediting 
them. 

15. The response to Goldwater et al on Enders will g o out today. 



-3-

16. Hearings in House on PAPTCO negotiations regarding 
air traffic controller salaries: Our attitude on this 
should be part of our more general labor strategy. 
Increased salaries could cost a substantial amount; 
suggestion made that legislation not going anywhere. 
NOTE: No action responsibility assigned; suggest 
Friedersdorf/Harper/Dole look into. 



SENIOR STAFF MEETING (4/27/81) 

1. VP schedule attached (not much) .1tL1ched; announce when Presi­
dent returning from Camp Davia. 

2. Will the President want to meet with Kachigian on his Joint 
Session speech late today or lcm1orrow? Announce date ~nd pre­
cise time of speech. 

3. Warren Richardson has wi thdra .... ·n; fv'eese authorized th;1 t WH 
concur in this. 

4. Anything we need to be doing on the Hill before or ,1fter 
President's speech -- Darman/Frj l'l'lcrsdorf? 

5. Guidance on Haig statement over weekend that US would impose 
across the-board embargo (including grain) if Sovs intervene 
in Poland. Ask Speakes if he nf'('elS any further, gencrtll gui­
dance on grain embargo decision. 

6. What is the latest on State D0p;lrtrnent nominees in the Senate -­
James/Friedersdorf? 

7. Question of guidance on Japanese cor.1ing here cm autos; note 
Star article (attached). 



THC VICE PRESIDENT 

\"> A ~, H I N G T 0 N 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Monday, April 27, 1981 

7:40 a.m. 

8:15 a.m. 
(15-rninutes) 

8:50 a.m. 
(20-minutes) 

10:30 a.m. 

1:00 p.rn. 
(2-hours) 

3:00 p.m. 
(60-minutes) 

4:00 p.m. 
(30-minutes) 

6:40 p.m. 
(20-minutes) 

7:00 p.m. 
(2-hours) 

The Vice President arrives the 0EOl3 

C. I.A. Briefing 

Vice President Senior Staff MectinR 

Address the First General Sessi0n 0f the 
U.S. Ch.1rnber of Commerce -- Constitution Hall 

Depart for New York City 

Luncheon in the Vice President's honor -­
Hosted by Ambassador Jean Kirkpntrick -­
Waldorf Towers, N.Y.C. 

Meet with United Nations Secretary General 
Kurt \,'3ldheim -- Vice President's Suite, 
Waldorf Towers 

Meet with Julia Riveria -- Vice President's 
Suite, Waldorf Towers 

' 

Reception preceding Columbia Business School 
A\..•ards Dinner -- Waldorf Astoria Hotel 

Columbin Business School Awards Dinner 
Waldorf Astoria Hotel, Grand Bnllr0om 

Depart for Andrews Air Firce Bnsc 

(OEOB Office) 

( OEOB Office) 



A-2· 

Japan Reported Swinging I 
Its Car Makers Into Line 
7% Cut in Exports 

· To U.S. Held Agreed 
. I . 

Bys. Chane·· 
T'imt"-1.l:k ~rv•:i. ~'t'rntt 

TOKYO :- The Japanc~e gcwl'rn· 
ment is reported ready to' rr,lurc 
!lU!O exports to the llnited States 10 
l.7 million for a year -. a 7 perrrnt 
reduction· from currrnt le\'ds -
starting May 1, after forcini,; it~ nuto­
makers to agree to 11 cuth11ck. 
The yielding by the zrntomnkas wnl\ 
reported after a final round of 111lks 
.yesterday with government rt•prt'­
sentative.s. Last )'r!lr Japim rxportrd 
1.82 million autos, excluding vans, to 
the United States. 

Few officials in Tokyo arc sure If 
the proposed ceiling would Mtlsfy 
the Reagan administration, lht' U.S. 
Congress or. for that matter, the U$. 
auto industry and lhe United Auto 
Workers. 

Some observers here believe that 
the limit might well ha1.-e to he 
lowered to 1.6S million units to mnke 
it acceptable in the United States. 

[In Washington yeslerday, Sen11te 
Finance Committee Chairman Bob 
Dole, R-Kan .. wekomed the reports 
of Japanese movement townrd Im· 
posing restricuons but said h" did 
not believe the committee will find 
the reported ceiling ·an acceptahle 
solution." 

[He said the level itself was ·only 
a very slight retreat" from the 
record-setting level of last war's 
s~les here and that the ont>-ye'Ar r<"' 
nod suggestedwas too short to bl'.'lp 
the auto industry.) 
. To sound out American reactlonit 

to the new offer, the Ministry of In· 
ternational Trade and Industry w11s 
scheduled to send t\\'O of tts to)' nf· 
jicials to Washington tod:cy. Th~ tor. 
ma! announcement on prl,'!:'lscly 
what the go\·ernrucnt wou1d d1) 1n 
settling the auto issue Is likely to~ 
made at the dose of the wcx:J., dtht'r 
by ministry chief be:id Rokusnkf 
Tanaka or by Prime Minister Zl;•nko 
Suzukl -

The tentative ceili~ of L7 mllliou 
is a result of ~inst11kins t:.ilks thnt 
continued throu~hout the J>:ist wr<'>­
between the ministry nnJ rxt'\'\I• 
tives of the Ja~nt'Sc 11uto industry. 

To begin with, Industry reprcscn· 
tllti\.'CS strongly ins.isled that they 
would riot go below what they ex· 
ported Inst yenr nnd that this level 
should be the l1mit for Japiiocse self· 
restraint for the upcoming year. 

ln the end, the govt>rnment won 
O\'Cr the industry in the Series Of 
t.:ilks designed to ohtnin 11 free h:ind 
from the industry for settling the 
auto problems with the llnit<'d 
Sintes. 

The main line of the government 
nrp1meut was that Jn pan had to set· 
tie the issue bdore Congress pas~s 
the Dnoforth·Bcnt~en hill for limit· 
ing Jnpnnese exports. 

h also was determinC'd to work out 
11 settlement before Prime Minister 
Zcnko Su~uki visits Washington May 
7 for two dnys of t11lks with President 
Rcai:;an. 

The trade ministry's tent11tive for­
mula for settlement Is believed to 
cover the period 1981-8-\.. Mm pro­
poses to conduct a survey of the U.S. 
market 'llnd set 11 fresh celling on 
Jap:mese exports. At the same time, 
the Japanese government S<'<'ks 
from the United States a guarantee 
th11t Japanese auto companies would 
not he penalized by the 110 titrust law 
for reducing expons.. 

With the return to Tokyo last Frl· 
d11r or the Japanese amhassador to 
tht' United States Yoshlo Okawara. 
this formula is likely to he finali:ed 
tnmorrow at a meeting of key cabl· · 
net mt'mbers, possibly lnckldmg 
Suzuki himself. 

Thi? Japanese industry executh'tS 
remain bitter. .. 

After his mt'tting with Tanab, 
th<' r.resident of Nissan Motors (Oat· 
sun . Tak!lshi Ishihara. s:ild the ceil· 
lng of 1.7 million was impossible for 
him to accept. · 

Ry the same token, Ishihara said 
that he had told Tanaka not to con· 
s1Mr similar measures In conduct· 
Ing future auto talks with hath 
C':mada and the Common Markl"t: 
Thi:- go\·ernments tn hath regions 
11rc known to be determined to cut 
l\.•K);: on Imported Jn~ncse 11utos.. 

In the end. the gon'rnment !!>Ide 
sur<"t'«led In t:\lkin~ tht' industry In· 
to ~oing along with lt in the intert'St 
of do.t;e rdations wttb the llntt~ 
S1:1trs.. 



Senior Staff Meeting Action Items (4/24/81) 

1. Paul Laxalt will be on President's schedule today at 
11:00; Wirthlin at 11:15 a.m. 

2. Will go with grain embargo announcement after Cabinet meeting. 
Friedersdorf/Darman/Williamson/Khachigian/Speakes/Allen/ 
Hodsoll to get together with Meese and Baker to go over 
preparations for announcement. 

3. The President will leave for Camp David today, returning 
Monday. 

4. Cabinet officers will be invited to attend the President's 
address to the Joint Session. Khachigian collecting 
comments today on speech. Speech should include union 
endorsements of economic program by name. 

6. Allen to arrange for five or six Senior Staff to obtain 
Air Force briefing on AHACs. This involves gobnfS out 
to Andrews to inspect the plane. 



Meese/Deaver Breakfast and Senior Staff Meeting (4/24/81) 

A. Breakfast 

1. Administrator of Bonneville Power Administration. 
Meese and Deaver to call Hatfield (see attached). 

2. Warren Richardson: American Jewish Committee and Anti­
Defamation League have issued joint press release which 
effectively says they won't make big fuss about Richardson, 
but urge the Congress to look at him closely. Richardson 
meeting with former Senator Stone tomorrow. If Stone 
favorable and says so to press, HHS will take low-level 
soundings of Republican Senators on Finance Committee. 
They will then send us a written recommendation. 

3. Need communications plan for grain embargo. Particularly 
need to inform those helpful to us and embassies of 
countries who have supported us (UK, FRG, Australia), 
see attached Friedersdorf/Speakes memos. Please let 
FH know if he can help. 

B. Senior Staff 

L 

2. 

Go over President's schedule (attached). 

Latest guide.nee on grain embargo. ~ .. 

Alv_1J l·,,.~n 

~ ·- ~{,.t~~ 

Inform Senior Staff of President's Joint Session speech--whe~ 
Ask Khachigian where he stands on draft. · --l 



9:30 am 
(30 min) 

10:00 am 
{l hour) 

11:00 am 
(15 min) 

Staff Time 

THE WHITE HOUSE 

"·-/ /\ 3 i.-: i "-i G -;- 0 "! 

THE PRESIDENT'S SCHEDULE 
Friday, April 24, 1981 

(Baker, Meese, Deaver) 

Cabinet .'.'1eeting 
(Craig Fuller) 

Richard Wirthlin 

11:30 am Depart for Residence 

... 

UNPUBLISHED 
April 23, 1981 
5:00 pm 

Oval Off ice 

Cabinet Room 

Oval Office 



MEMORANDUM TO: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

April 20, 1981 

Jim Baker 
Ed Meese 
Dick Allen 

Max Friedersdorf jJJ 
Rep. Silvio Conte (R-Mass.) 

Congressman Conte, the ranking Republican on House 
Appropriations Committee, is accompanying the Speaker on 
the trip to Australia and New Zealand. 

Rep. Conte called from Wellington, New Zealand, today 
with the report that the delegation heard the President 
may lift the grain embargo. 

Conte's message: The Australians have stuck with us 
on the embargo. If it is lifted, they should be given 
advance notice, or they will be terribly hurt by our lack 
of good faith. 



THE WHITE HOUSE 

WASHINGTON 

April 20, 1981 

MEMORANDUM FOR JAMES BAKER 

FROM: Larry Speake~ 
SUBJECT: Communications plan for grain embargo 

Jim, just a reminder: When we get close to doing some­
thing on the grain embargo, we should do some detailed 
communications planning in order that the press is 
sufficiently backgrounded to ensure that our side of the 
story gets out in the proper fashion. 

cc: David Gergen 



Senior Staff Meeting Action Items (4/23/81) 

1. Howard Baker scheduled to see the President at 9:30 a.m.; 
Max to meet Baker and bring him in. 

2. Allen will do backgrounder on 15/AWAC issues. Speakes 
low-keying issue. Gergen arranging for preparation of 
paper for use by surrogates and coordinating State and DOD. 

3. Regarding President's Joint Session speech, Gergen to 
check within next hour as to network basketball coverage 
competition Tuesday or Wednesday next week. Gergen to 
coordinate plan with Deaver and then inform Friedersdorf 
as to when we want Joint Session. Preference is for 
Tuesday, no later than 9:00 p.m.; Wednesday fall-back. 
(NOTE: President has spoken with O'Neill and Baker.) 

4. Debt collection/improved management proposal ready to go 
today. Harper/Stockman will be discussing this issue on 
the Hill today. Harper notes devastating January report 
on Federal credit management which could be leaked in 
support of the Administration effort. Stockman to take 
lead with press. 

5. President ought to do Holocaust ceremony 4/30 ... not 
Vice President. 

6. Mrs. Reagan will go to Ticonderoga ceremony, not President. 

7. Staff should not discuss agenda or subject matter of 
meetings at lfui te House. FH preparing memorandum. 

8. Grain embargo: No decision yet reached. There are a 
number of meetings at the White House on various subjects; 
we sh)uld not connnent on thera. 

9. Fuller has action on developing blue ribbon committee to 
develop private foundation for picking up CETA job training. 



A. 

Meese/Deaver Breakfast and Senior Staff Meeting (4/23/81) 

Breakfast 

1. 

2. 

,/'3. 

Talk with Meese re getting Donovan and Hatch together 
to solve subpoena dispute without hearing. 

Warren Richardson: Newhall (HHS) reports Richardson has 
written memo condemning Libertv Lobby; this leaked 
(see attached UPI). In light of denunciation, Bookbinder 
(American Jewish Crnte. ) could move to non-objection; 
Brody (Anti-Defamation League) has copy of denunciation 
and will see Richardson tomorrow. HHS will report back 
to me shortly on their final views. 

As between Tuesday and Wednesday for Joint Session, O'Neill 
prefers Tuesday. JAB to call Gary Hymel in O'Neill's office 
with answer by noon 4/23. 

4. Administrator of Bonneville Power Administration. Meese 
and Deaver to call Hatfield (see attached). 

B. Senior Staff 

1. Go over President's and Vice President's schedules (attached). 

J' -i,. r:t c.t? 

/,/~~ 
v·" ¥. jr~~,,L~. 



9:00 am 
(30 min) 

9:30 am 
(30 min) 

10:00 am 
(30 min) 

10:30 am 
(15 min) 

11:00 am 
(10 min) 

THE WHITE HOUSE 

WASHINGTON 

THE PRESIDENT'S SCHEDULE 
Thursday, April 23, 1981 

Staff Time 
(Baker, Meese, Deaver) 

Senator Howard Baker 
(Max Friedersdorf) 
White House Photographer Only 

Personnel Meeting 
(Pen James) 

Staff Time 
(Helene von Damm) 

Mr. Joseph Coors 
(Charles Tyson) 
White House Photographer Only 

5:30 pm Staff Time 
~ min) (Baker, Meese, Deaver) 

UNPUBLISHED 
April 22, 1981 
6:00 pm 

Residence Study 

Map Room 

Residence Study 

Residence Study 

Residence Study 

Residence Study 

.. 
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THE WHITE HOUSE 

WASHINGTON 

April 15, 1981 

JAY MOORHEAD 
\}J 

Kate Semerad \' 

iviEMORANDUM FOR 

FROM: 

~! 

~ CJL, : 

?l <; 

( Jlµ"t J "-

SUBJECT: fB~~~eville Power Administration 

Has ~t_heFe_;,';>~e11~~~£~!.l.aL,..reso_lution on the nam.bng of. the 
~dmfnistrator.of the Bonneville Power Administration? 
It was indicated to me last week that a decision had 
been made but that several people had to be notified 
before it was made public. 

Peter Johnson has been in touch with me several times 
recently to check on the status. I have asked him to 
nold tight and await further word. He is anxious due 
to fairly heavy press interest in this position and 
indicates that there are critical decisions being made 
in the absence of an Administrator. 

KS/acb 

YES 
----=---~ 



* "~ ~ "":···· ... 
-':~ ..... .. * <" 

REVlSED -- Apr1l 22 
(6:40 p.m.) 

' 
/: 

' . 1HE VICE PRESIDE NI 

* 
• • II!".,'~ .> r .. 

* .. ;-~ .... _..,. .J WASHING1'0N 

THE VICE PRESIDENr•s SCHEDULE -- (UNPUBLISHED) 

Thursday, April 23, 1981 

7:25 a.m. 

7:30 a.m. 
(45-minutes) 

8:15 a.m. 
(15-minutes) 

8:30 a.m. 
( 10-minutes) 

8:50 a.m. 
(20-minutes) 

---
12:10 p.m. 

12:30 p.m. 

8:00 p.m. 

The Vice President arrives th~ OEOB 

Breakfast with Cy Laughter group 

C.I.A. Briefing 

Meet with Jim Roach 

Vice President's Senior Staff Meeting 

The Vice President departs for the Sheraton­
Washington Hotel 

Address American Society of Ne~spaper Editors 
Luncheon -- Washington-Sheraton Hotel 

Los Angeles Fundraising Dinner -- Los Angeles, Cal . 

• ¥.· . 

...P~:':: 

(OEDB Offjcc) 

(OEOB Office) 

(OEOB Off ice) 

(OEOB Office) 

(450 OEOB) 

. ·., 



1. 

3. 

4. 

5. 

6. 

7. 

8. 

10. 

11. 

SENIOR STAFF MEETING ACTION ITEMS (4/22/81) 

State legislators to meet with press after meeting with 
Vice President. 

Guidance on grain embargo: No decision; meetings yesterday 
were to discuss a wide range of topics. 

All Senior Staff encouraged to attend reception for newspaper 
editors beginning at 6:00 p.m. Fuller has badges for Cabinet; 
staff badges will be available in Chinese room. 

Vice President speaking at 10:00 p.m. at White House 
Correspondents' Dinner. 

Small group of print people coming in to see President on 
Friday; Senior Staff warned to hold close; not announced yet. 

Stockman memo on improving federal debt collection in 
clcarcncc today; prcposed to release tomorrow. 

Gergen to collect material from State and DOD presenting our 
case on F-15/AWAC deal; no release of this material now; 
will talk about it at next Senior Staff meeting. NSC will 
provide material for persons involved in speaking engagements 
or Sunday talk shows to respond to questions. 

Ursomarso to be kept informed of speaking engagements by 
Administration officials. 

OMB has regional impact analysis of our economic package. 
Analysis shows that impacts evenly distributed. 

Fuller/Harper to get material to Hodsoll on DOD/DOT projects 
in Philadelphia area in coming FY's. 

James/Speakes to assure that Enders and Rostow announcement& 
are made today. 



e 
e 

e 
e 

e 
e 

1. 

2. 

v3. 
-vf4. 
...; 5. 

6. 

Senior Staff Meeting (4/22/81) 

Go over President's and Vice President's schedules (attached). 

Where do we stand on Air Force proposal for smaller scale ~~ 
basing system for MX.? (See attached STAR article.) _.-

Who is going to speak at White House Correspondents' Dinner 
Saturday? .... Vice President? Who is preparing remarks? 

Do we have telephone calls for the President to make today 
to Congressmen and Senators on the economic package? 

From last s f meeting--have Gergen/Speakes/Deaver developed 
names for small group of print people to meet with President? 

Where do we stand on Enders announcement? 

) 

)~ 



9:00 am 
(30 min) 

10:00 am 
( 15 min) 

5:30 pm 
(30 min) 

T H .:: 'N H I T :: :-; C U S :.: 

THE PRESIDENT'S SCHEDULE 
Wednesday, April 22, 1981 

Staff Time 
(Baker, Meese, Deaver) 

Staff Time 
(Helene von Damm) 

Staff Time 
(Baker, Meese, Deaver) 

UNPUBLISHED 
Revised 
April 21, 1981 
4:00 pm 

Residence Study 

Residence Study 

Residence Study 



-

Air Force Offers . 
~caled-Qown 
Mx Missile Plan 

: The Air .Force has proposed a -
smaller scale basing system for the 
MX missile complex to make its orig­
irial plan more acceptable to the Rea-

. gan administration, Air Force 
officials said yesterday. . 

: The modified version of the pro­
posal to shuttle 200 missiles emong. 
4,.600 shelters buried beneath Utah 
and Nevada is designed to save Sl bil­
lion and cut land use by lS percent, 
the officials said. . 
·Present plans call for the MX sys. 

tem to be operational by mid-1986 · 
With 10 missiles and completed by , 
the end of 1989 at an estimated cost 
of $35 billion to $55 billion. 

The new basing proposal is one of 
dozens of Elans being studie<r'Oy a 
panel th11t\vn1 recommend to De­
fense Secretary Caspar Weinberger 
how, where and whether to deploy 
the tri-warheaded MX missile. 

Weinberger supports the need for 
the MX. but he and President Reagan · 

-· question -the wisdom of using 25 
square miles to house the missles 
and building another 7,500 to 8,000 
miles of road upon which to tran-
sport them. ·. . · 

The new Air Force proposal, the 
officials said, would retain the 25 

. square miles needed for MX but the 
number of' tran.Sporters and the 
miles of road .would be reduced. .. 

To reduce the distances between · 
the shelters, the Air Force. has pro­
posed building Your clusters per·val­
ley instead of one, the officials said. · 
Each cluster is made up of 23 shel­
ters. 

n would mean building at least 92 
shelters in each valley instead of 23 
and reducing the number of valleys 
to between 30 and 43. 

United Ptess' lllteni1tiona.I 
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THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Wednesday, April 22, 1981 

7:40 a.m. 

8: 15 a.rn. 
(15-minutes) 

8:50 a.m. 
(20-minutes) 

9:45 a.m. 
(15-minutes) 

10:30 a.m. 
(30-minutes) 

12:00 noon e ( 15-minutes) 

e 
12:15 p.m. 
(60-minutes) 

4:00 p.m. 
(15-minutes) 

4:30 p.m. 
(15-minutes) 

5:00 p.m. 
(30-minutes) 

5:30 p.m 
(15-minutes) 

5:50 p.m. 41' (25-minutes) 

7: 00 p. 1Il. 

The Vice President arrives the OEOB 

C. I.A. Briefing 

Vice President Senior Staff Meeting 

Staff Time 
(Baker, Meese, Deaver) 

Meet with Howard H. Calloway 

Brief Remarks to the 
mayors, city counci 
supervisor members 
(Richard Williamson) 

roup of state legislators 
members, an 

Luncheon with group of state legislators, mayors, 
city council members, and boards of supervisor 
members 

Filming with Bruce Herschensohn -- KA.BC, Los Angeles 
(Mark Goode) 

Meeting with Lionel Hampton 

Meeting with Robert Baldwin -- President, 
Morgan Stanle.y 

Meeting with-Ambassador Christopher Phillips 

White House Reception for American Society of 
Newspaper Editors 

Private Reception at the Residence 

(OEOB Office) 

(OEOB Office) 

(WW Off ice) 

(WW Office) 

(450 OEOB) 

(State Dining Room) 

(OEOB Office) 

(WW Office) 

(WW Office) 

(WW Office) 

(Residence) 



1. 

SENIOR STAFF MEETING ACTION ITEMS (4/21/81) 

Eight Governors will meet with President at 11:00 a.m. today, 
followed by 11:20 press conference with Governors. 

2. Meese/Baker to confer on economic briefing. 

3. F-15/AWAC guidance: While decision has been made to proceed 
with F-15 1 s and AWAC's, it was not made at NSC meeting. 
Allen notes that Israel has five AWAC 1 s of equivalent 
capability. 

4. Attorney General to see President at 5:00 p.m. today for 
ten minutes. 

5. President has ten phone calls today with Congressmen and 
Senators to help sell economic package. 

6. Khachigian will try to circulate the draft economic speech 
among concerned Senior Staff Wednesday (getting guidance 
from the Legislative Strategy Group today), draft to 
President Thursday. Speech next week. 

7. Gergen/Speakes/Deaver to develop names for small group of 
print people to meet with President. 

8. Reagan Administration does not support Constitutional 
Convention, Nofziger to check into how communication to 
Washington came about. 

9. Policy on legislative veto: OK for independent Agencies 
but not Executive Branch Departments and Agencies. Need 
to get Justice to follow this line. 

10. Khachigian preparing Presidential speeches for Notre Dame. 
(May 17) on foreign policy and West Point (May 27) on 
defense policy. NSC staff has made inputs for foreign 
policy speech; Khachigian working on them. ~-Jeinberger has 
provided input for West Point speech; Allen will provide 
to Khachigian. Idea on Notre Dame speech is to compare 
Reagan Notre Dame speech with Carter Notre Dame speech. 
Defense policy speech could be on manpower or possibly 
energy security. Meese notes TIMES' article on need for 
new defense doctrine-- and challenges for the 1 80 1 s. 

11. Speakes will background today on the economic package 
selling program. 

12. Gergen will have by the beginning of next week a package on 
our first hundred days. 

13. John Rogers to approve budget for mailings and meetings; 
White House staff to submit in advance. 



Meese/Deaver Breakfast and Senior Staff Meeting (4/21/81) 

A. Breakfast 

B. 

1. Go over Space Shuttle ceremony (memo attached). 

2. How do we settle Warren Richardson issue? 

3. vfuere are we on Rowney (Level IV or III)? 

4. How do we achieve better discipline and control over 
foreign affairs and defense policy? 

5. Meese fingered as source on grain embargo piece. 

6. NSC staff to prepare list of all items embargoed now 
to Soviet Union. 

Jfe nf~ L~~,,.~ _44L..~ 
~ ~~:v;;/;;-1 

/ ~~-[/Jn, 
Senior Staff 

1. Go over President's and Vice President's schedules (attached). 

2. Discuss President's schedule for remainder of week and 
necessary news play. 

3. Press guidance on F-15's and AWAC's. Where do we stand? 



9:00 am 
(30 min) 

9:30 am 
(15 min) 

10:00 am 
(15 min) 

11:00 am 
(30 min) 

5:30 pm 
( 30 min) 

THE WHITE HOUSE 

W,A. S :-! . NG TON 

THE PRESIDENT'S SCHEDULE 
Tuesday, April 21, 1981 

Staff Time 
(Baker, Meese, Deaver) 

National Security Briefing 
(Richard V. Allen) 

Staff Time 
(Helene von Damm) 

Meeting with Great Lakes Governors 
(Rich Williamson) 
White House Photographer 

Staff Time 
(Baker, Meese, Deaver) 

UNPUBLISHED 
April 20, 1981 
3:00 pm 

Residence Study 

Residence Study 

Residence Study 

Treaty Room 

Residence Study 
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, THE VICE PRESIDENT 

* * WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Tuesday, April 21, 1981 

7:40 a.m. 

8:00 a.m. 
(5-minutes) 

8: 15 a.m. 
(15-minutes) 

8:50 a.m. 
(20-minutes) 

9:45 a.m. 
(15-minutes) 

10:00 a.m. 
(30-min u te s) 

e 11 :00 a.m. 
(30-minutes) 

3:30 p.m. 
(30-minutes) 

4:15 p.m. 
(15-minutes) 

5:00 p.m. 
(30-minutes) 

The Vice President arrives the OEOB 

Photograph with the Texas Opera Theatre Group 

C. I.A. Briefing 

Vice President Senior Staff Meeting 

Staff Time 
(Baker, Meese, Deaver) 

Economic Recovery Program Media Briefing 
(Frank Ursomarso) 

Attend meeting with the President and Great 
Lake Governors 

Rich Williamson) 
(White House Photographer) 

Meeting with Agha Shahi, Foreign Minister of 
Pakistan 
(Nancy Bearg Dyke) 

Videotaping of Message to Malcolm Forbes 

Meeting with Sir Yue-Kong Pao C.B.E., LL.D. J.P. 
(Nancy Bearg Dyke) 

(OEOB Office) 

(OEOB Office) 

(OEOB Office) 

(WW Office) 

(450 OEOB) 

(Treaty Room) 

(WW Office) 

(OEOB Office) 

(WW Office) 



SENIOR STAFF MEETING ACTION ITEMS (4/20/81) 

t9 1. Grain embargo stories simply due to catching Baldr off-guard. 

2. Warren Richardson is HHS choice. Administration is still 
considering whether or not to send his nomination forward. 

3. RR will call Ford today before Ford moves out to help sell 
economic package. 

4. Williamson/Dole to get together on Youth Conference. 

5. Darman to develop procedures for clearance of communications 
by special assistants pronort:ingto speak on behalf of President. 
Communications to Cabinet should be through the Cabinet Secretary. 

6. Guidance on State/Defense Assistant Secretaries: All 
scheduled for confirmation hearings by end month. Enders' 
nomination will be released today. Fact that he has had 
access to classi d material is normal; he is career FSO. 



SENIOR STAFF MEETING (4/20/81) 

1. VP in Houston; President's schedule pro forma (attached). 

2. Warren Richardson? 

Where do we stand on code of conduct? Call on Fieldi~ 

4. Hebs vs. Haig column by Evans & Novak: What guidance? 
How are we doing on State appointm~s, ACDA appointments? 

~--~~p,r--~-~~ui~~? 

/[12 ~( c:~r: ~ ~ ~ ?f"-0~ . 
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J~S A. BAKER, III 
MONDAY, APRIL 20, 1981 

Daily schedule for ---------------------------~----

TIME SUBJ~CT/VISTOR LOCATION PERIOD 

.t-e 7: 10 WH PICK UP HOME 

7:30 BREAKFAST - EM/MD JAB 30 min. 

8:00 SENIOR STAFF ROOSEVELT 30 min. 

9:00 RR DAILY STAFF RESIDENCE 30 min. 

9:45 DAILY MF/LS/DG/DD JAB 15 min. 

10:00 PERSONNEL - Judges & U.S. Attys. JAB 45 min. 
EM/MD/JM/FF/LN/Smith/Schmults 

11:00 ECONOMIC PACKAGE JAB 20 min. 
MD/MF/LN/ED/RW/DG/DD/FU/CF/FL 

11:30 GOVERNOR CLEMENTS JAB 10 min. 

11:45 DEPART FOR WASHINGTON STAR 225 Virginia Ave., S.E. 

• M. 12:00 WASHINGTON STAR LUNCH 45 min. 

92:45 RETURN TO WHITE HOUSE 

1:00 CABINET MEETING CABINET 60 min. 

2:15 RICH WILLIAMSON/JUDY PEACHEE JAB 
30 min. 

3:00 BOB BARTLEY JAB 5 min. 

5:30 RR DAILY STAFF RESIDENCE 30 min. 



In fact, Pilh1bury·laid out the argument for 
Soviet cheating in his April 14 reply to Helms: 
"We are unable to ~assure you that theHe 
agreements are adequately verifiable at the 
present time." An amendment to the law th~t 
established ACDA asserts that "~dequate veri­
fication of compliance should be an indi11pen­
sable part of any international arms control 
agreement." It orders the ACDA director to ~o 
"report" to Congress. ' . 

Even before Helms' request was sent to 
Pillsbury the CIA was haraRsing' Sulli\'tln's 
studv of Soviet violations. Reagan's appointed 

, CIA. director, William Casey, has not showr 
his hand. But at CIA's working-group level 
staffed by holdovers from the Carter .adminb 
tration. the effort to silence Stillivan is intensP 
Tbev reflect the CJA's habitu~l caution ir 
dealing with the touchy violations is8ue .. 

The clock is running against the hard-hner,; 
Reagan is ready to nominate an establishment 
c.onservative Democrat, law professor En~rnnt 
Rostow of Yale, to be permanent ACDA direr· 
tor. Pillsbury may not survive as deputy direc­
tor. It is not even certain that he, Sullivan and 
other hard-liners will remain in the agency. 

But nobody can make the clock n.m more 
slowlv than JeMB Helms. He will put a hold on 
RostOw's nomination just as he has on seven 
other preside.ntial nominations (most of them 
Haig's recommendations) to State Department 
positions, paralyzing the_ ?epartment s. opera· 
tions. The source of all this IS the unreqmted ex­
pectations of Helms and other conservat.ive­
arising from the president's campaign oratory. 

Helms' move against Haig's deliberately 8:"1· 
biguous, cautious policy not to undercut "exist 
ing agreements" with the Russians i.-; based OJ ' 

Reagan's campaign description of SALT II ru: 
"fatally flawed.'' The conservatives who. hel~ 
elect Reagan have waited three months u1to his 

· presidency for action to fit those word;-. . 
So far. Reagan has listened to Haig s advice: , 

If the United States tells the allies prema­
turely what it really thinks about S~LT I .and 
SALT II, the alliance could be unperiled. 
Whether the president sticks with Haig's ad­
vice much longer is now in question, thanks to 1 

the formidHble -resources of Helms ~nd hi! 
allies. · ©11181, Field Enterprl!es Inc. 

And Robert 1\ovak 

·Helms 
Versus 
Haig 

The shadow of Jes..qe Heims over President 
Reagan's arms control policy was privately re­
vealed when a State Department cable sent to 
U.S. allies inserted this sentence in the version 
publicly released in the United States: "No 
decision has yet been taken on our adherence 
to existing SALT agreements." 

The March 4 cable was dispatched to con­
tradict Secretary of the Navy John Lehman, 
who had ~ounced there was no legal bAsis 
for the Umted States to continue· honoring 
SALT I or SALT IL It said the. United States 
would not "undercut existing agreement11" so 
long as the Soviet Union did not either. 

That cable. representing Secretarv of :::ltate 
Alexander Haig's policy, was desig11ed to pla­
cate NATO members. especiallv touchv West 
Germany. The domestic versio1i. with the "no 
d.ecisio~" sentence, was designed to placate 
nght-wmg Republicans led by Sen. Helms, 
who worry that Reagan's SALT policy has not 
yet ~en a ~ecisive turn away from Jimmy 
Carters. Which version will be Rol'l8ld Rea­
gan's ultimate policy has triggered an intell!!e 
power struggle in Washington. 

That.struggle is Helms vs. Haig. but ita roots 
are buried all through the capital. H!iig's State 
Department. and the Central Intelligence 
Agency are m combat llgainst top offil'ials of 
the Arms Control and Disarmament Agencv. 
The . ~CDA officials, carryovers from the 
t:ans1tlon, 8.!e closely tied to Helms' conHerva­
t1ve Repubhcan bloc in the Senate but may 
soon. be _replaced by permanent arms control 
officials m tune with Haig. 
~~!ms i_s. plotting a counterattack against 

Haig ~ position on stickiag to SALT l and the 
unratif!ed SALT 11 for now, with ramifications 
that will compound Haig's problems with the 
European alli1'.9. If he proves that the Soviets 
have systematically violated SAL'( agreement8, 
Helms co~d force Reagan into a confrontation 
not only with Moscow but also with Bonn. 

Helms open~d early this month with Ii lt>tter 
to. the h~d-hne, acting director of ACDA, 
Michael Pillsbury, asking for. a complete re­
por_t on ?ne of the most sensitive SALT is1mes: 
verific~t1on by the United States of Soviet 
com~h~ce-or Soviet cheating. 
Comc1den~ly, a Pillsbury deputy, AC'OA 

counselor David Sullivan, is putting finishing 
t,ouches ?n a _study that documents 23 alleged 
SALT violations by the Russians. Altl1ough 
e.x-CIA ~aly~t ~ullivan is knowp ·os n hllfd­
hne, Wlti-Soviet ideologue, no seriouM Mtudent 
of SALT doubts his competence. His st udv in 
the ~Wlds of Helms and other Wlti-SAI .T 'Re­
publican :ienators could close off Ht>11¥irn 's 
SALT oot1ons. · · 



SENIOR STAFF MEETING ACTION ITEMS (4/17/81) 

1. The Vice President will be in Maine, New Hampshire and 
South Carolina over the Easter weekend. 

2. Invitations to functions at the residence must be 
issued by the Social Office. 

3. Uhlmann preparing report on Voting Rights Act. Assistant 
Attorney General preparing policy pauer on overall 
Administration posture in civil rights area. 

4. Current idea is for Astronauts to visit with President 
at White House 4/24. No press on this now. 



Meese/Deaver Breakfast and Senior Staff Meeting (4/17/81) 

tit A. Breakfast 

B. 

1. Suggest invite Astronauts and families to meet with 
President and receive awards Friday, April 24. In 
terms of media play, this would follow logically from 
crew press conference Wednesday (4/22) and return of 
orbiter to Houston Thursday (4/23). Idea is: simple 
ceremony, no reception. NASA sending over list of 
names they think ought to be invited. FH has ideas 
on medals. 

2. Agree on Tri-Chairman approach to Task Force on Arts 
and Humanities. Heston (Arts), Terra (Government), 
and either of the following as an eminent humanist: 

o Dick Lyman (currently head of Rockefeller 
Foundation, former President of Stanford). 

o Hannah Gray (President, Professor of History, 
University of Chicago). 

If this agreed, do you wish to run by President, or 
run by President with other names? 

3. Haig - Weinberger rf'.norted differences over when one 
would proceed with arms control talks with the Soviets 
STAR article attached. What guidci.nce? 

L(. ~- ~;h.-.!-0 ~/) 
~ .. /4:.,_ Senior Staff 

1. Go over President and Vice President schedules (attached). 

2. Khachigian to meet ·with President at 9: 30 a. m. to 
go over remarks. 



SENIOR STAFF MEETING ACTION ITE~1S (4/16/81) 

1. The V.P./Allen/Haig/Weinberger will accompany Luns in 
meeting with President. 

2. There will be no formal national security briefings today 
or tomorrow. 

3. V.P. urged to drop by large meeting of U.S. Hispanic 
Chamber of Commerce -- in addition to meeting he has with 
this group in Roosevelt Room. 

4. Presidential statement on fraud, waste and abuse to be 
released at 2:30 p.m. today. Darman circulating draft 
for clearance this morning. 

5. Cabinet agenda today will include report on Japanese 
auto trip, SES bonuses. 

6. Meese/Baker/Allen to meet after Senior Staff meeting to 
discuss Safire column on F-15's. 

7. Fuller coordinating actions regarding potential work 
stoppage when postal contract runs out June 1. Fuller 
thinking of putting together information group on this, 
similar to group regarding coal strike. 

8. We will release Presidential statement on Joe Louis today, 
notwithstanding leak yesterday. 

9. Nofziger to repeat today admonition to Cabinet on avoiding 
giving visibility to Democrats, particularly those who 
oppose the President's program or who are running for office. 

10. Harper to pull together letter to SES on fraud, waste and 
abuse; coordinate with Deaver. 

11. Baker will get to Small guidance on Stockman statement 
indicating we are contemplating cuts in social security 
benefits. 

General guidance: President never talks about what he 
will and won 1 t veto. 



Meese/Deaver Breakfast and Senior Staff Meeting (4/16/81) 

A. Breakfast 

1. Where do we stand on getting State/Defense nominations 

1 ,J through Senate? 

{J,,vr, A fz. Raise issue of inviting Anne Armstrong to be Chairman 
~ L- of White House Fellows Commission. 

/. ;,. ~ ~/-dd. fiJ_~(t?/#6.t4Y~~ 
'I. >r+. r-f--~'· I~) 
~ J. ~'"'/~ ~. -·· //5J~ 

B. Senior Staff ?. ~,,_, ~ /' ~ •/ · · · · 

1. Go over President/V.P. schedules (attached). 

2. 

P~· 
e 3. 

4. 

Ask Harper how he is coming on reDort on who getting 
SFS bonuses and process for awardin, them. NOTE: 
I un erstan regu ar ivi ervice ;S-1 -15) recommendations 
for promotions going forward. Need to get handle on 
this as well. 

What reaction, if any, do we wish to have to the Coleman 
Report's overall judgement that private schools teach 
academic subjects more effectively than their public 
counterparts? Is the Department of Education doing 
anything about this? 

Ask Fuller to rundown Cabinet meeting agenda. 



9:00 am 
(30 min) 

11:00 am 
(30 min) 

5:30 pm 
( 30 min) 

Staff Time 

THE 'NHITE HOUSE 

WASHINGTON 

THE PRESIDENT'S SCHEDULE 
Thursday, April 16, 1981 

Meeting with H. E. Joseph M. A. H. Luns, 
Secretary General of NATO 
(Richard V. Allen) 

Staff Time 

April 15, 1981 
5:00 pm 

Residence 
Study 

Residence 
Yellow Oval Room 

Residence 
Study 
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THE VICE PRESIDENT 

WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Thursday, April 16, 1981 

7:25 a.m. 

7:30 a.m. 
( 30-minu tes) 

8:15 a.m. 
(15-minutes) 

8:45 a.m. 
(60-minutes) 

~:45 a.m. 
( 15-minutes) 

10:00 a.m. 
( 15-minutes) 

10:15 a.m. 
( 4 0-minu tes) 

11: 00 a. rn. 
(30-minutes) 

11:45 a.rn. 
(15-minutes) 

1:00 p.m. 
(60-minutes) 

3:15 p.m. 
(30-minutes) 

4:00 p.m. 
(30-minu te s) 

4:30 p.m. 
(30-roinutes) 

7:30 p.m. 

The Vice President arrives the OEOB 

Breakfast with C. Fred Chambers 

C. I.A. Briefing 

Economic Affairs Cabinet Council 

Staff Time 
(Baker, Meese, Deaver) 

Briefing by Secretary Haig 

Meeting with H. E. Joseph M. A. H. Luns, Secretary 
General of NATO 

Meeting with the President and H. E. Joseph M. A. H. 
Luns, Secretary General of NATO 
(Richard V. Allen) 

Meeting with U.S. Hispanic Chamber of Commerce 
(Elizabeth Dole) 

Cabinet Meeting 
(Craig Fuller) 

Taping with Bob Scheiffer -- CBS -- for Documentary 
on First One Hundred Days 

Meeting with Mr. Bob West, Mr. Ogden Reid and 
Governor Bob Graham -- (Florida) 
(Nancy Bearg Dyke) 

Meeting with Malaysian Home Affairs Minister 
Ghazali Shafie 
(Nancy Bearg Dyke) 

Dinner hosted by Secretary and Mrs. Mac Baldrige 

(OEOB Office.) 

(OEOB Office) 

(Cabinet Room) 

(WW Office) 
(WW Office) 

(Roosevelt Room) 

(Residence -­
Yellow Oval Room) 

(450 OEOB) 

(Cabinet Room) 

(OEOB Office) 

(WW Office) 

(OEOB Office) 

(1310 33rd St· NW) 



SENIOR STAFF MEETING ACTION ITEMS (4/14/81) 

1. Mrs. Reagan will leave at 2 p.m. for Bradley funeral. 

2. Fielding to prepare memos on code of conduct, ethics and 
accepting of travel expenses. Q}"B GC to provide inputs. 
Fielding to come back to Senior Staff on this and orepare 
presentation for discussion with Cabinet and sub-Cabinet. 

3. Requests to use East Wing facilities should be submitted to 
Peter McCoy. Requests to use Blair Bouse should be sub­
mitted to Joe Canzeri. 

4. Harper has provided memorandum to Fielding on issue of 
Federal grants being made to persons campaigning against 
RR economic program. 

5. Treasury preparing draft Presidential statement for 
tomorrow -- relating to 4/15 tax filing deadline. 

6. Review of FRCs continues. Some Departments (like DOC) 
eliminating regional people. 

7. Presidential statement on Space Shuttle will be released 
this PM from Washington; Baker to deliver message in 
Houston and invite astronauts and families to White House. 

8. Secretary Baldrige should not hold press conference on 
autos, but can meet with persons concerned with auto 
industry -- brief and listen. 

9. We should avoid letting private groups use film footage 
of the President. 'Where this cannot be stopped, we should 
refuse to comment on it. Regarding Helms' film, line is: 
no consent, no permission. Regarding NCPAC, we have no control. 

10. Harper to pull together list of who are getting SES bonus~s 
and information on how the award system works. We need to 
reformulate this program in accordance with Administration 
objectives. 



MEESE BREAKFAST AND SENIOR STAFF MEETING (4/14/81) 

A. Breakfast 

B. Senior Staff 

~. Go over President's and VP's schedules (attached}. 

fi. Clay Bill which would help air 
PATCO: ask Friedersdorf. 

controllers sought by 

3. Request yesterday re State and DOD nominations stalled 
on Hill. Where do we stand -- Friedersdorf and James. 

~ 4. Thursday Cabinet meeting agenda items? Fuller? 

yl'S. Presidential statement for 4/15 tax filing deadline; 
Kachigian/Gergen preparing. 

j 6. Fielding/Harper were to report on issue of Federal 
grants being made to persons campaigning against RR 
economic program -- Md. Doctors and CSA Executive Direc­
tors. Where does this stand? 



9:00 am 
(30 min) 

9:30 am 
(10 min) 

11:30 am 
(30 min) 

5:00 pm 

5:30 pm 
(30 min) 

Staff Time 

THE WHITE HOUSE 

WA S H I ~J G T 0 t J 

THE PRESIDENT'S SCHEDULE 
Tuesday, April 14, 1981 

(Baker, Meese, Deaver) 

Staff Time 
(Darman and von Damm) 

Meeting with Regan, Stockman, Friedersdorf 
Darman, Fuller, Meese and Gergen 

Haircut 

Staff Time 
(Baker, Meese, Deaver) 

UNPUBLISHED 

REVISED 
4/13/81 
4:00 pm 

Residence 

Residence 

Lincoln 
Library 

Residence 

Residence 



MEMORANDUM FOR: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHlNGTON 

April 13, 1981 

MAX FRIEDERSDORF 

RICHARD G. DARMAN 

PATCO Negotiations (Air Traffic 
Controllers) -- And Related Bill 
Being Advanced by Congressman Clay 
and Senator Mathias 

There is apparently a bill, known as the "Clay bill," 
which would help the air tafffic controllers. As 
I understand it, it is highly sought by PATCO, related 
to the current labor negotiations, much too expensive 
in its budgetary implications, and worthy of opposition 
by the Administration. 

This came up in a meeting I attended on the subject of the 
negotiations. Jim Baker asked me to follow up by asking 
you what the status of this bill is, and what we are doingh'/ 
about.,..l.b -
Please feel free to respond to Jim directly. 

cc: Jim Baker/ 



* * 
* * --THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Tuesday, April 14, 1981 

7:40 a.m. 

8:15 a.m. 
(20-minutes) 

8:50 a.m. 
(20-minutes) 

9:30 a.m. 
(15-minutes) 

1:00 p.m. 
(60-minutes) 

2:30 p.m. 
(15-minutes) 

3:30 p.m. 
(15-rninutes) 

4: 30 p .rn. 
(15-rninutes) 

6:00 p.m. 

The Vice President arrives the OEOB 

C. I.A. Briefing 

Vice President's Senior Staff Meeting 

Staff Time 
(Baker, Meese, Deaver) 

The Vice President and Mrs. Bush will attend the 
Funeral Service for General of the Army Omar N. 
Bradley 

Swearing-in Ceremony for Michael Cardenas -­
Administrator, Small Business Administration 
("Tab A'') 

Radio Endorsement of Mark Siljander, Fourth 
Congressional District - Michigan 

Meet with Howard Squadron, Chairman of the 
Conference of Presidents of Major Jewish 
Organizations 

Reception for the "Y" Group 

(OEOB Off ice) 

(OEOB Off ice) 

(WW Office) 

(Bethlehem Chapel, 
Washington National 
Cathedral) 

(Roosevelt Room) 

(OEO~ Office) 

(WW Off ice) 

(V.P. Residence') 



' 

SENIOR STAFF MEETING ACTION ITEMS (4/13/81) 

1. Haig and Weinberger will visit with the President at 
noon today. Vfuite House photographer to take photos 
of Haig/Weinberger coming and going. 

2. Consideration should be given to scheduling Stockman/ 
Friedersdorf and Regan (if he is back) to meet with the 
President tomorrow. 

3. Khachigian/McClaughry to collaborate on Jefferson birthday 
statement. 

4. James/Friedersdorf to look at issue of why State and 
Defense nominations not moving forward and report back. 

5. Khachigian/Gergen to arrange for Presidential statement 
denying reports that Administration ready to compromise 
on tax bill: President h.as not authorized anvone to 
compromise; the people and the Congress are largely with 
us on our package. In addition to T.fuite Rouse release, 
statement should be released from Treasury and OMB. 

6. White House staff to keep telephone log of outside contacts-­
press, Governors, etc. 

7. Khachigian to prepare Presidential statement regarding death 
of Joe Lewis; also send Presidential condolences 
to Jim Hagerty family. 

8. Khachigian to prepare Presidential statement for State 
Department ceremony awarding medals to certain of the 
hostages. 

9. Gergen/Khachigian to prepare Presidential statement for· 
April 15 tax return filing deadline. Meese/Deaver to check 
with RR on his personal tax situation. Presidential state­
ment should note: now more than ever before must do something 
to reduce tax rates, provide additional resources to 
Americans; RR economic package helps do this. 



'l<t_fd.~~~.' 
fl.:J IW·~ ~ 

BREAKFAST AND SENIOR STAFF MEETING (4/13/81) 

A. Breakfast 

Kemp idea of having President call parents 
(note attached) . 

of John Hinckley /?!lo~ 
~~ 

2. Question of replacing Brady: if, when, who. 
made of Karna. Need strong press secy. 

Criticisms A""f~. 
·1 

3. Question of Haig to visit President Monday. Other items 
for President. 

4. Who will brief on medical progress of President -- Ruge? 

->'". ~..;;,<~"- 6. ~'· (P'(VbJln1i) 
B. Senior Staff 

j 

1. Go over schedule (attached). 

2. Haig visit President; go over other items for President. 

3. Call on Dole re Executive Order on Justice Task Force 
on Women. 

4. Call on Hodsoll re space shuttle. 
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THE VICE PRESIDENT 

WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Monday, April 13, 1981 

7:40 a.m. 

8:15 a.m. 
(20-minutes) 

9:15 a.m. 
(30-minutes) 

9:45 a.m. 
(30-minutes) 

10:00 a.m. 
(20-minutes) 

12:00 noon 
(60-minutes) 

3:00 p.m. 
(15-minutes) 

4:00 p.m. 

The Vice President arrives the OEOB 

C. I.A. Briefing 

\/~/J'A.0/ eH/t ... ft) 

Na ~on;ji Se<fori tJj Bri:_tf ing C I\ NC EL LtJ:::> 
<liChlrrl v/A1/efl) ,/ 

Vice President Senior Staff Meeting 

Lunch with Secretary of Commerce Malcolm Baldrige 

Meeting with 180 Trade Association Executives 
(Elizabeth Dole) 

Drop-by Reception for 180 Tr~de Association 
Executives (Tentative) 

(OEOB Off ice) 

(WW Office) 

Off ice) 

(WW Office) 

(OEOB Office) 

(East Room) 

(State Dining Roam) 



SENIOR STAFF MEETING ACTION ITEMS (4/10/81) 

1. President will be returning to the White House at 11:00 a.m. 
Saturday. White House staff is welcome to greet him; those 
wishing to do so should be on the South Lawn at 10:30 a.m. 
The President has lost weight; there will be a period of 
convalescence. 

2. The Mexican trip is cancelled. Deaver/Tyson/Speakes to get 
together on this. The President will not go to Maureen 
Reagan's wedding. 

3. Baker/Gergen to work out approaches to Congress regarding 
Senate action on budget before Congress recesses for Easter. 
Harper reports Armstrong/Grassley/Syrrrrns joined Democrats 
to defeat budget package in Senate Budget Committee. 

Reconciliation Bill regarding FY '82 has been voted 
out of the Senate Budget Committee; yesterday's 
Senate action involves the estimates for FY '83 and 
'84. Senators are worried about the continuing 
prospect of an imbalanced budget in the out years. 
There are three elements here: (i) amending the 
COLA, (ii) reducing the tax rate cut program, and 
(iii) increasing the budget cuts in FY'83/'84. 

Baker to call Domenici to get lay of the land and see 
if he would be willing to join Administration in 
attempt to place this defeat in a positive context. 
The Senate action would seek an additional $7 billion 
reduction through amending COLA revisions to the 
lower of the CPI or real wage increases. 

Grassley/Symms on Finance Committee as well as 
Budget Committee. 

4. Baker/Fielding will meet with AG today on issue of U.S. 
Attorneys and Marshals. 

5. Meese/Baker to meet with business leaders next week (as 
part of Dole economic package selling plan) Monday 2 p.m. 
and Wednesday 2 p.m./4:50 p.m. 

6. Fielding/Harper to report to Baker on issue of Federal grants 
being made to persons who are campaigning against RR economic 
program. Possibility of persecution under Anti-Lobbying Act; 
cons to moving in this direction are possibility of creating 
martyrs and generating heavy scrutiny of Administration under 
Act. Cited in this area are Maryland doctors and CSA 
Executive Directors. 
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411' 7. Dole instructed to arrange for transmittal to States of 
Federal budget dollars for White House Conference on 
Youth. 

8. Watt/Edwards will announce California OCS leasing 
program today. 

9. Anderson will look into Welfare Data Bank Bill (opposed 
by IRS) which would use IRS to track welfare program. 
This issue should be raised in one of the Cabinet 
Councils; OMB to participate in this. Need policy in 
this area. 



,. /" ~ ..... ~-::::::--~ ......... ~...._~~~·~---....-.. · 
Meese/Deaver Breakfast and Senior Staff Me;;~-( 4710·~,----.. ~ 

,,.._,;,..~--" -", 

A. Breakfast 

1. Warren Richardson announced 3/30 for Assistant Secretary 
HHS for Legislative Affairs. David Brody saying 
Richardson was General Counsel of Liberty Lobby (most 
anti-Semitic organization in U.S.) .. Nomination should 
be stopped. Jewish community will fight on Hill if __ , 
he goes forward. Stein contacting Meese. . ·' · 1 __ . 

~ 3. D~, /~/;/~t·' . , .. 
i... f-.,1;1. ~ -:-··--- I tL JI~~.-~ 

·: . 'f. Y~· ~ 3,~--
senior Staff Mee ~. . ;r.-,1 • ,.,/1w ~""""-. B. 

' .. ,,-·: 

1,,4:. •-', 

1. Go over schedule (attached). 

v' 2. 

~ 3. 

. id ., 1, 

·I . 

Announce cancelling of Mexico trip. 
coming home Saturday. 

Hodsoll to report on space shuttle . 

/ 
' - / ./ 

/'. 

President is 

/ .. 



THE VICE PRESIDENT 

WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- UNPUBLISHED 

Friday, April 10, 1981 

7:40 a.m. 

8:15 a.m. 
(20-minutes) 

8:45 a.m. 
(30-minutes) 

9:15 a.m. 
(15-minutes) 

•
:30 a.m. 
15-minutes) 

10:00 a.m. 
(20-minutes) 

2:00 p.m. 
(30-minutes) 
2:30 p.m. 
(30-minutes) 

3:00 p.m. 
(30-minutes) 

3:30 p.m. 
(5-minutes) 

4:45 p.m. 
(30-minutes) 

.:00 p.m. 

The Vice President arrives the OEOB 

C. I.A. Briefing 

Staff Time 
(Baker, Meese, Deaver) 

National Security Briefing 
(Richard V. Allen) 

Meeting with James Baker, Edwin Meese, Michael 
Deaver, Max Friedersdorf, Larry Speakes and 
David Gergen 

Vice President Senior Staff Meeting 

Meeting with General Brent Scowcroft 

Meeting with Congressman James Scheuer -- (D-NY) 
(Boyden Gray) 
Interview with Mike Kramer, NEW YORK MAGAZINE 

(OEOB Office) 

(WW Office) 

(W Office) 

('WW Office) 

(W Office) 

(W Office) 

(W Office) 

(WW Office) 

Meet with Daniel Hartnett for passport verification (WW Off ice) 
(Mrs. Bush will attend) 

Interview with Hedrick Smith, NEW YORK TIMES (WW Off ice) 

Dinner hosted by Canadian Ambassador and Mrs. Peter (Embassy Residencl') 
M. Towe in honor of Mr. and Mrs. Paul Desmarais and 
Mr. James Coutts -- BLACK TIE 



SENIOR STAFF MEETING ACTION ITEMS (4/9/81) 

f' 1. Khachigian has action on General Bradley statement for 
President. 

2. Khachigian/Speakes have action on Regan response to 
Rostenkowski statement, to insure response by 2:30 p.m. today. 

3. Youth Conference: Dole and Fielding to confer on details 
of funding to States. 

4. Harper has action on cost impact of Women's Economic Equity 
Act: report to Anderson due Monday 4/13. 

5. Allen/Meese reported approval of "small ELF". Review 
due at White House August 1. 

6. President signed today the resolution on African refugee 
relief. 

7. Speakes to prepare Presidential message to wish well to 
space shuttle participants for release before tomorrow's 
take-off. 

8. Friedersdorf to check timing on Hill of Multi-Fiber Agreement 
legislation. 

9. Rollins to take lead (with Speakes and Khachiqian) on 
resolving how to counter Byrd's Saturday press conferences-­
e.g., work with RNC to develop Congressional counter-response. 

10. Speakes to work with Ursomarso: (a) ways to fill Saturday's 
news void and (b) follow-up to 4/8 staff meeting discussion 
on briefing books for Congress (re economic recovery program) . 

11. Speakes to communicate that Congress has lead on auto 
imports now that Task Force has submitted its report. 

12. Speakes asked for White House cooperation with media which 
is now in process of writing "first 100 days" stories. 



J 

Meese/Deaver Breakfast and Senior Staff Meeting (4/9/81) 

,.,.. 
A. Breakfast 

1. Visits with President today: At Howard Baker's suggestion, 
Byrd with Michel. 

2. Grain embargo: What about moving forward on this now? 
Agree to lift providing Brezhnev can be taken at his word 
regarding Poland and negotiation of long-term agreement. 
Note STAR editorial 4/8 attached. 

3. Military manpower: Hollings has introduced a bill to 
reinstitute the draft. RR objected to registration 
during Campaign. Need to put together task force 
including DOD, VA, Education, Selective Service, OPD 
and NSC. Task force should look at manpower induction, 
retention and mobilization capability. 

4. Regan response to Rostenkowski speech (now scheduled in Chicago for 
2:00 p.m. EST tomorrow). Regan to meet with President 
following speech and then make statement to press. 

(4/16) 
5. Lunch noon on Thursday/with Chuck Heston on Arts. Memo 

on this will be in to us tomorrow. Heston flying in 
specially. Suggest lunch Baker/Deaver/Meese (if he 
wishes)/Heston/McHenry/Terra/Hodsoll/Moore. 

B. Senior Staff Meet 

1. Go over schedule (attached). 

2. Call on Fielding re White House Conference on Children 
and Youth: Question of whether we can transfer to States 
$30,000/year. 

3. Call on Friedersdorf re Women's Economic Equity Act of 
'81. Where does this stand? 

4. Call on Allen re where we stand on ELF. At 4/2 Senior 
Staff meeting, Allen was to talk to Weinberger. 



THE VICE PRESIDENT 

WASHINGTON 

VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Thursday, April 9, 1981 

7:40 a.m. 

8:1S a.m. 
(20-minutes) 

8:4S a.m. 
(30-minutes) 

9:1S a.m. 
(1 S-minutes) 

I""\ 9:30 a.m. 
(IS-minutes) 

10:00 a.m. 
(20-minutes) 

12:00 noon 
(60-minutes) 

1 :00 p .m. 
(60-minutes) 

2:30 p.m. 
(30-minutes) 

4:00 p.m. 
(30-minutes) 

4:30 p.m. 
(15-minutes) 

The Vice President arrives the OEOB 

C. I.A. Briefing 

Staff Time 
(Baker, Meese, Deaver) 

National Security Briefing 
(Richard V. Allen) 

Meeting with James Baker, Edwin Meese, Michael 
Deaver, Max Friedersdorf, Larry Speakes and 
David Gergen 

Vice President Senior Staff Meeting 

Lunch with Murray Weidenbaum and Dr. William 
Niskanen 

Cabinet Council on Economic Affairs -- Meeting 
will be on.the'Thrift Industry 
(Roger Porter) 

Interview with Doug Brew of TIME 

Interview with Jim Doyle of NEWSWEEK 

Meet with Gordon Zacks 

(OEOB Off ice) 

(WW Off ice) 

(WW Office) 

(WW Office) 

(WW Office) 

(OEOB Office) 

(Cabinet· Room) 

(WW Office) 

(WW Office) 

(WW Office) 

----------------------- - - ··-



·The Grain Embargo 
:That foolish :consistency hobgoblin has People'~ Republic of China have not stopped 

never been ·one to scare ·Ronald Reagan. The talk of acreage limitations to prevent future 
latest evidence that the presfdent doesn't ·surpluses. ' · · 

·m.tnd cha~ing_ a policy .wh.en .it no longer Uncertainty abOut the effect of the the em­
seenfs'fo.fit the.Circumstances is his about· bargocompounds the irony. There have been 

. · face· Oll the grafri emba}'.gO.> efforts to relate meat shortages in·the Soviet 
·A promise to lift the ban on wheat sales to ·· Union to the American grain that isn't there 

the-SOvietUnion was a major ·Reagan cam- to.feed the animals. But responses to Amer­
. paign pledge. Seeing the administration go ican pleas for support from <:ountries friend· 
back on it wm disappoint a great many peo- ly to the United States have l;>een, at best, 
ple, including the new secretary of·agricul· half-hearted, and grain has been reaching 
ture, John .Block. But the president is the Soviet Union in quantities substantial 
convinced that the symbolic reverberations enough to fill the gap. 
of a turnaoout would be all wrong just now ·American relations with Argentina, 
while the Soviets are threatening Poland and clouded by human rights considerations in 
continuing to · more than threaten Af· 
ghanistan. recent years, have been too cool to persuade 

There is still a certain confusion about the the Argentines not to sell their wheat to the 
h f be 'd d · 1 · Soviets. Knowing that the embargo has 

et er actors to consi ere m eva uatmg forced the Soviets to pay seller's-market 
the embargo. To begin with, no one can say prices for their wheat is a limited consolation 
·for sure what a resumption of American .for either American farmers or American 
grain shipments to the U.S.S.R. would do to· foreign policy strategists, particularly since 
food prices in the United States. There was 
a sharp -:' and sharply 'Protested _ price rise it is known that Argentina, Brazil and Austra-
in 1972 when large grain sales to the Soviet lia are all increasing their wheat production 
Union began. to anticipate future Sovi~t needs. 

This year, because the supply side of the . : Never~heless .. the. tensions of ~e pres~nt 
grain picture is a comparative cornucopia, - mternauonal situation arg~e against liftu~g 
there is. a different outlook for both price- of the embargo, at.least until th.ere is a q~1d 
conscious consumers and farmers worrying p~o quo of ~ome kin~. ~he .president ~as· m· 
about their incomes. Counting on the presi· dicated an mte,rest m lmkmg relaxation. of 
dent's promise to reopen the Soviet market t~e embarg_o with ne~ talks on arms ~imita­
for their crops, farmers have increased their tlon. What is ne~ded m the long run is a re­
wheat acreage 11 per cent, bringing it to the view of U.S.-Sov1et trade as a whole. 
highest point in the nation's history. If good It is not fair to farmers to single them out 
weather continues, the. harvest should be a for sacrifice in the interests of American for· 
record-breaker. eign policy while others dealing in equally 

Meanwhile, the Soviet Up.ion has complet· strategic commodities are.not restricted. Par· 
ed the grain purchases allowed after the im· ticularly since the technological equipment 
position of the embargo. And changing this country sends the Soviets may be more 
American policies toward such countries as important to the running of their society 
Nicaragua and Mozambique have put other than American wheat - and harder to re­
markets in jeopardy: Increased sales to the place .. 

. ......... 
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SENIOR STAFF MEETING ACTION ITEMS (4/8/81) 

f"' 1. President feeling good. Brady same as yesterday; doctors 
encouraged; will be some time before know regarding his left 
side. Press guidance on President: President progressing 
well; don't know when will return to White House; there 
will be period of convalescence after returning. 

2. President will be seeina Paul Laxalt at 11:30 a.m. today 
(with Baker), Howard Baker at 6:00 p.m. today (with Deaver). 
Also: 

Regan wants to see President before he 
goes to Europe end of this week. 

Will try to schedule Michel to see President 
tomorrow; Gergen to work out statement for 
when Michel leaves and possibly letter from 
President to Michel on economic package 
going through House. 

3. Federalism Task Force release after Laxalt leaves President. 

4. Senior Staff urged to come up with scheduling items for 
President and Vice President next week. 

5 . On question of whether we would go along with lifting the 
cap on Federal salaries, tell SES to approach us on this 
after August 15. Harper reports that cap part of continuing 
resolution; when continuing resolution expires, cap could 
be lifted. 

6. Dole to circulate for Senior Staff conunent proposed Executive 
Order on Justice Task Force on Women. Dole wishes to revoke 
Carter committees (heavily oriented towards ERA). Need 
status report on Women's Equity Bill. 

7. Deaver asked to look into question of awards for Secret 
Service agents involved in shooting incident. This to be 
put on next week's Senior Staff schedule. 

8. Fielding to track legislation on Hill restricting arms 
sales to countries like Argentina. Allen notes news stories 
in NYT. 

9. Anderson/Uhlmann to check into Hill action on Voting Rights 
Act and report back to Senior Staff meeting next week. 

10. Social Security funding issues to be surfaced through Human 
Resources Cabinet Council. Anderson notes 3 problems: 
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Specific Administration positions on bills on Hill. 

Social Security system could run out of money as 
early as FY '83 and '84. 

Need long term legislation. 

12. Briefing book on economic package for Conqressional 
speakers is ready. 



.; I fNlt/!­
' 1-fih·~ 

Senior Staff Meeting (4/8/81) 

1. 
vf 

Go over·schedule (attached). 

on Hodsoll to report on space shuttle launch. 
--;.,._..---~ 

Where do we stand on.Percy bill permitting IRS to 
assist on general federal debt collection? 

\1"4. Agenda for Cabinet meeting Thursday: Call on Fuller. 

v 5. Where do we stand on preparations 
speech 4/12? 

V.P. Tuskegee 

6. 

/ 7. What should be our latest guidance regarding th/ ~ Jr 
Mexico trip? ~ 

'7•~ 

v •· ~ (/;:J ~ ~~. 

"" ( r. llff ~ t' fr - ;I{ th· ff.. 1J,.l,t, 

./10.h,.~4~~-
,/ .'/, - .. /'. , J .................. 

( .,.v:") 
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* .·-:··..; * 
THE VICE PRESIDENT 

* WASHINGTON 

THE VICE PRESIDENT'S SCHEDULE -- (UNPUBLISHED) 

Wednesday, April 8, 1981 

7:40 a.m. 

8:15 a.m. 
(20-minutes) 

8:45 a.m. 
(30-minutes) 

9:15 a.m. 
(15-minutes) 

r.:45 a.m. 
· d5-minutes) 

10:00 a.m. 
(20-minutes) 

11 :00 a.m 
(15-minutes) 

1:45 p.m. 
(15-minutes) 

2:00 p.m. 
(IS-minutes) 

,.,,.,:30 p.m. 
~IO-minutes) 

The Vice President arrives the OEOB 

C. I.A. Briefing 

Staff Time 
(Baker, Meese, Deaver) 

National Security Briefing 
(Richard V. Allen) 

Meeting with James Baker, Edwin Meese, Michael 
Deaver, Max Friedersdorf, Larry Speakes and 
David Gergen 

Vice President Senior Staff Meeting 

Meet with Mike Retzer, Mississippi Republican 
Chairmen 
(Rich Bond) 

Meet with Congressman Charles W. Stenholm -­
(D-Texas), who will present a get well card 
for the President to the Vice President 

(OEOB Office) 

(WW Office) 

(WW Office) 

(WW Office) 

(WW Office) 

(WW Office) 

(WW Office) 

S~earing-In Ceremony for Art Teele, Administrator, (Roosevelt Room) 
Urban Mass Transit Authority, Department of Transportation 

Meet with Congressman Barber Conable, Jr. 
(R-New York), who will present a get well card 
for the President to the Vice President 

(WW Office) 



f"'z. VICE PRESIDENT'S SCHEDULE ~ (UNPUBLISHED) -- CONTINUED 
.~ 

~~dnesday, April 8, 1981 

4:30 p.m. 
(15-minutes) 

6:00 p.m. 

6:50 p.m. 

Meet with Vic Gold 

Visit the President 

Vice President and Mrs. Bush join White House 
Reception for Eagles. The Vice President will 
not wear Black Tie. 
(The Vice President will make remarks) 

(WW Office) 

(G.W.U. Hospital) 


