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Mr  Jehn—McMairomr— -

Jeane J. Kirkpatrick =-- Amb. to the United Nations \—

James D. Watkins —-- Acting Chairman JCS\///
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Mr. Edwin Meese, III
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= Maj Oliver North
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Mr. Richard G. Darman \///
Mr. Robert C. McFarlane
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1" . Kenneth Duberstein , . G’
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II.

IIT.

)T T T MISSTOW
DATE: Friday, July 8, 1983
LOCATION: Cabinet Room

TIME: 1:00 p.m.

FROM: WILLIAM P. CLARK w/4/

PURPOSE

To thank the Commission members for continuing to serve
and to outline what you expect them to do.

BACKGROUND

Since you established the Commission on January 3, 1983,
it has held 28 meetings and received views from over 200
widely recognized experts. During this series of meet-
ings the Commission was charged with reviewing our
strategic forces, especially the ICBMs. This initial
effort was concluded with the Commission's report on
April 11, 1983, which proved to be a major bipartisan
framework for strategic modernization and arms reduction.

On June 10, 1983, you extended the Commission until
January 3, 1984. During this period you have charged the
Commission to review on a periodic basis the progress
made in implementing the recommendations contained in its
report, with special emphasis on the Peacekeeper missile
deplovment, the small, single-warhead ICBM missile
development and deployment, and developments in strategic
arms control. Also, you directed that the Commission
report to you from time to time as you may request. This
is your first meeting with the Commission since the
extension.

PARTICIPANTS

Bill Clark, Cap Weinberger, Bud McFarlane, Ron Lehman,
Horace Russell, and the Commission. (List of Commission
members attending is attached.)

cc Vice President
Ed Meese
Jim Baker
Mike Deaver



IV. PRRSS PLAN
No press coverage. Photos of you with the Commission members
will be taken in the Cabinet Room.

V. CTNTIRNOR MR BEYFNTC

The photos will be taken first, »>llowed by my introductory
remarks. After my remarks, I will turn to you and indicate you
have some opening comments. After your comments, Brent
Scowcroft will provide his views on where matters stand now,
followed by comments from the other Commission members.

The meeting will then be opened for general comments. You

i should conclude the meeting by making a clear commitment to

"meet periodically with the Commission mcmbers.

Attachment

Tab A Talking Points (Cards)



COMMISSION MEMBERS ATTENDING

Brent Scowcroft
Nicholas Brady
John Deutch
John Lyons
Levering Smith

James Woolsey

COMMISSION MEMBERS' SUPPORT STAFF

Cyrus Knowles, Executive Secretary

Herb Hetu, Public Affairs



Meeting with President's Commission on
Strategic Forces

Opening Remarks

- I am grateful to each of you for agreeing to continue as
members of the Commission.

- As a result of the recommendations in your report of April
1983, I have provided the following guidance to the Department
of Defense:

- Improve, as a first priority, command, control, and
communications for our strategic forces.

-= Continue modernization of our bomber force.

- Continue the Trident II (D-5) missile and Trident submarine
programs.

-= Expand Research and Development into all forms of defense
against ballistic missiles.

-— Deploy 100 missiles in existing Minuteman silos with an
Initial Operational Capability in 1986.

-— Initiate immediately the design of a small single-warhead
ICBM. Such a missile should be ready for full-scale
development in 1986 and potential deployment in the early
1990s.

-= A specific program should be undertaken to resolve
uncertainties about silo and shelter hardness, and
fratricide effects.

-- Different types of land-based vehicles and launchers,
particularly hardened vehicles, will be investigated.

- Continue R&D on Deep Underground Basing.



Comments to Congress

In my letters and conversations with the members of Congress, I
have made the following points:

[I MY

wvould

] L1
levels while permitting modernization of our forces
necessary for a credible deterrent.

-= As modifications are made to our START proposal to
integrate Commission recommendations, we will continue to
seek stability at the lowest possible level of forces.

-= We do not seek a first-strike capability. The number of
Peacekeeper missiles that we plan to deploy are, therefore,
the minimum to assure effective deterrence and no more.

- The small, single-warhead ICBM plays a central role. We
are undertaking this as a major high-priority effort.

-= To draw out approval of the Peacekeeper missile or other
elements of the modernization package only encourages the
Soviets to delay negotiations while continuing their
weapons modernization program.

-— The principle of a mutual build-down, if formulated and
implemented flexibly, and negotiated in the modified START
proposal framework, would be a useful means to achieve the
desired reductions.

- Any build-down concept must recognize the importance of
modernization and the need to deal with asymmetries in
U.S. and Soviet forces.

Modified START

I now would like to highlight the new flexibility I have
directed in the negotiations on START.

- First, the previous constraint limiting each side to no
more than 850 deployed ballistic missiles has been relaxed.

- Ambassador Rowny has been given the flexibility to explore
all appropriate avenues with the Soviet delegation.



- Third, work is nearly complete on our initial examination
of how the build-down concept can be applied.

We have, however, retained as a central element of our START
position the 5,000 total ballistic missile warheads.

LO mouve Lowalus 4dll dagreement 1NvoLving siyglnliipi1cdailt reuaucueliols
in the U.S. and Soviet strategic nuclear arsenals.

Direction t~ C~mmission

Although the Strategic Modernization package has several
elements, deployment of the Peacekeeper missile, development
and deployment of a small, single-warhead intercontinental
ballistic missile system including basing options, and
developments in strategic arms reductions are the three areas I
would like you to concentrate on.

As you monitor the progress of these elements, I look forward
to your continuing counsel.

You must continue to consider carefully the views of the
Congress as well as of leading authorities.

As you start your next round of meetings, be assured that you
have my complete support.

Discussion

I would appreciate any comments that you have right now on the
small missile and arms control. [Brent Scowcroft and other
Commission members will make any comments they have at this
time.]

Closing Remarks

This meeting was very helpful. Again, I want you specifically
to monitor the progress on Peacekeeper, the small missile and
our arms reduction policy. I will meet with you periodically
to receive your comments and advice in these three critically
important areas. Thank you.



July 7, 1983

PHOTO OPPORUNITY WITH

JAMES MASON

DATE: Friday, July 8, 1983
LOCATION: Oval Office

TIME: 2:00 p.m.

FROM: William F. Sittmann)t//

I. PURPOSE

To have a photograph taken with James and Clarissa Mason.

IT. BACKGROUND

The Motion Picture Academy is releasing a reconstructed, uncut
version of the film, A Star Is Borr

ITT. PRARTICIPANTS

James Mason

Clarissa Mason

Jean Firstenberg, President of the American Film Institute
Fay Kanin, President of the Motion Picture Academy

Liza Minelli

Iv. PRESS PLAN

Official White House Photographer Only



