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MEMORANDUM 

TO: 

FROM: 

THE WHITE HOUSE 

DAVE FISCHER 

PAM TURNER~ 

WASHINGTON 

July 23, 1982 

SUBJECT: Senators in Attendance at the July 13, 1982 
Briefing on Lebanon (Cabinet Room) 

The following Senators attended the briefing on Lebanon on 
July 13, 1982 which was held in the Cabinet Room with the 
President at 4:15 p.m.: 

Howard Baker 
Ted Stevens 
Strom Thurmond 
Robert Byrd 
Alan Cranston 
John Stennis 
Charles Percy 
Claiborne Pell 

REGRET: Senator John Tower 
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Events: 

Dress: 
Weather: 

9:15 a.m. 

9:40 a.m. 

9:50 a.m. 

THE WHITE HOUSE 

WASH I N GTO N 

SCHEDULE OF THE PRESIDENT 

TUESDAY, JULY 13, 1982 

Youth Training Program Tour 
National Association of Counties Convention 
Urban Issues Briefing - Baltimore 

Men's Business Suit 
Mid 70's, Partly Cloudy 

Depart White House en route Baltimore, Maryland 
via Marine One. 

Flying Time: 25 mins. 

Arrive Baltimore, Maryland. 

Met by: 

William Donald (Don) Schaefer, Mayor ef 
Baltimore 

Proceed to motorcade. 

Motorcade departs en route Commercial Credit Bindery. 
In Limo: Mayor Schaefer, E. Meese and R. Williamson 
Drive Time: 5 mins. 

Arrive Commercial Credit Bindery for tour of Youth 
Training Program. 

Met inside by: 

Marian Pines, Director of Manpower 
Resources, City of Baltimore 

C. William Verity, Chairman, Presidential 
Task Force, Private Sector Initiatives 

Bill Norris, President, Control Data Corp. 
Paul Miller, Chairman of the Board, 

Commercial Credit Corporation 
Bernard L. Berkowitz, President, Baltimore 

Economic Development Corporation 
John Sheehan, Former Chairman of the 

Board, Commercial Credit Bindery 
Malcomb Leggitt, Manager, Commercial 

Credit Bindery 

Proceed to tour of Youth Training Program and meet 12 
of its workers. 



Tuesday, July 13, 1982 Page 2 

10:10 a.m. 

10:25 a.m. 

10:30 a.m. 

10:35 a.m. 

10:55 a.m. 

11:00 a.m. 

11:20 a.m. 

11:25 a.m. 

11:30 a.m. 

11:45 a.m. 

12:45 p.m. 

12:55 p.m. 

1:00 p.m. 

1:20 p.m. 

Conclude tour and proceed to motorcade. 

Depart Bindery en route Baltimore Convention Center. 
In Limo: Same as before. Drive Time: 15 mins. 

Arrive Convention Center. Proceed to holding area. 

Met by: 
Richard Conder, President, National 

Association of Counties (NACO) 
Roy Orr, Past President, NACO 
Bill Murphy, First Vice President, NACO 
Sandy Smaley, Second Vice President, NACO 
Phil Elfstron, Third Vice President, NACO 
Bob Aldermeyer, Fourth Vice President,NACO 

Depart holding area, proceed to National Association 
of Counties Convention. 

Proceed to dais and be seated. 

Introduction by Mr. Richard Conder. 

Remarks. 

Conclude remarks and depart en route holding room. 

Depart holding rgom en reute VIP suite. 

Arrive VIP suite and greet NACO Board members-. 

Depart VIP Suite for motorcade. 

Depart Convention Center en route World Trade Center. 
In Limo: Same as before. Drive Time: 5 mins. 

Arrive World Trade Center. Proceed to 27th Floor for 
tour of Center. 

Proceed to Constellation Room, 21st Floor. 

Arrive Constellation Room and take seat. 

Introduc~ion and gift presentation by Mayor Schaefer. 

Brief remarks. Luncheon and working session begins. 
Note: Press Pool is escorted from room. 

Depart World Trade Center en route Fort McHenry. 
In Limo: Same as before. Drive Time: 10 mins. 

Arrive Fort McHenry. Board Marine One. 

Depart Fort McHenry en route The White House. 

Flying Time: 20 mins. 

Arrive The White House. 
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-· The President has seen~ 

THE WHITE HOUSE 

WAS H I NG TO N 

July 13, 1982 

MEETING WITH SENATOR CHARLES PERCY 
AND CONGRESSMAN CLEMENT ZABLOCKI 

DATE: 
LOCATION: 
TIME: 

FROM: 

Tuesday, July 13, 1982 
The Oval Office 
4: 00 p.m. (15 minutes) 

Kenneth M. Duberstein~ tJ-
I. PURPOSE 

To discuss with the foreign affairs leadership the crisis in 
Lebanon. 

-I I. BACKGROUND 

Chairman Zablocki. :.ha.s been:_ lukewarm, ·chair.man Percy more supportive 
o f the agreement in principle to have the U. S. contribute a 
mi litary contingent to a peace-keeping force in Lebanon (if the 
t he government of Lebanon requests and the other parties agree) . 
Both need assurances that this would be a limited commitment. 
In addition, they need to know that you are mindfule of the 
requirements of the War Powers Act but it is premature because 
of the circumstances, to decide the particulars of congressional 
notification. 

III. PARTICIPANTS 

The President 
Senator Charles Percy, Chairman of Senate Foreign Relations Committee 
Congressman Clement Zablocki, Chairman, House Foreign Affairs Committee 

Jim Baker 
Bill Clark 
Ken Duberstein 

IV. PRESS PLAN 

White House photographer only 

V. SEQUENCE OF EVENTS 

Senator Percy and Congressman Zablockito arrive through Northwest 
Gate, enter the West Lobby, and be escorted to the Oval Office 
for a 15-minute meeting with the President. 

Attachment: Talking Points 
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THE WHITE HOUSE 

WASHINGTON 

July 12, 1982 

MEETING WITH HOUSE AND SENATE BIPARTISAN LEADERSHIP 

DATE: 
TIME: 
LOCATION: 

FROM: 

I. PURPOSE 

Tuesday, July 13 
4:15 p.m. (30 minutes) 
Cabinet Room 

KENNETH M. DUBERSTEIN 

To brief the Leadership on the status of the crisis in Lebanon, 
including the possibility of U.S. participation in a multi­
national peacekeeping force; and to reemphasize the President's 
priority commitment to the passage by Congress of his Caribbean 
Basin Initiative. 

II. BACKGROUND 

The President last met with the Bipartisan Congressional Leadership 
on June 15 to discuss his European trip. 

In the intervening weeks, the conflict in Lebanon and the volatility 
of the Middle East situation have dominated congressional concern. 
Heightened interest was generated last week by the announcement 
in principle that if the Government of Lebanon formally requests 
- ~ -and other parties agree---the U.S. would participate in a 
peacekeeping force. Senator Baker, Congressman Zablocki and 
others have expressed reservations about the specific mission of 
the U. S. military contingent and our intent to comply fully with 
the War Powers Act. 

Although the Congressional Leadership has been kept informed of 
events in Lebanon during the past several weeks, consultation 
with the leaders by the President at this time is most appropriate. 

This meeting also provides an opportun~ty for the President to 
urge the Leadership to have the Congress act swiftly and favorably 
on the Caribbean Basin Initiative. With the Congress having just 
returned from recess, several committees will be scheduling mark­
up s and hearings on the various components of the CBI. 
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III. PARTICIPANTS 

See Attachment A. 

IV. PRESS PLAN 

White House Photographer and press photo opportunity 

V. SEQUENCE OF EVENTS 

See Attachment B. 

Attachments: Participants List - Attachment A 
Sequence of Events - Attachment B 
Talking Points: 

Lebanon (prepared by NSC) - Attachment C 
Caribbean Basin Initiative - Attachment D 
(Contingency) Iran-Iraq War (prepared by NSC) 

- Attachment E 



PARTICIPANTS 

The President 
The Vice President 
Acting Secretary of State, Walter Stoessel 
Secretary of Defense, Caspar Weinberger 

Senate 

Howard Baker, Majority Leader 
Robert Byrd, Minority Leader 
Ted Stevens, Assistant Majority Leader 
Alan Cranston, Democratic Whip 
Strom Thurmond, President pro tempore 

ATTACHMENT A 

John Tower, Chairman, Armed Services Committee 
Charles Percy, Chairman, Fore~gn Relations Committee 
John Stennis, Ranking Minority Member, Armed Services Committee 
Claiborne Pell, Ranking Minority Member, Foreign Relations Committee 

House 

Thomas (Tip) O'Neill, Speaker of the House 
Robert Michel, Minority Leader 
Jim Wright, Majority Leader 
Thomas s. Foley, Majority Whip 
Trent Lott, Minority Whip 
Melvin Price, Chairman, Armed Services Committee 
Clement Zablocki, Chairman, Foreign Af_fairs Cammi ttee 
William Dickinson, Ranking Republican Member, Armed Services 
William Broomfield, Ranking Republican Member, Foreign Affairs CommitteE 

Staff 

Ed Meese 
Jim Baker 
Mike Deaver 
Bill Clark 
Dave Gergen 
Ken Duberstein 
Pamela Jane Turner 
M. B. Oglesby 
Bob Thompson 
Bud McFarlane 
Dick Darman 
Craig Fuller 
Larry Speakes 



4:15 - 4:25 p.m. 
(10 minutes) 

4:25 - 4:30 p.m. 
(5 minutes) 

4:30 - 4:45 p.m. 
(15 minutes) 

4:45 p.m. 

ATTACHMENT B 

SEQUENCE OF EVENTS 

President opens meeting 

President calls on Bill Clark for comments 

Discussion with Congressional Leadership. 

President concludes meeting 
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ATTACHMENT C 
(prepared by NSC) 

SUGGESTED TALKING POINTS ON LEBANON 

THE OCCASION OF CONSULTATION WITH THE CONGRESSIONAL 

LEADERSHIP IS A GRAND TRADITION IN AMERICAN FOREIGN POLICY 

TO WHICH I AM DELIGHTED TO MAKE MY PERSONAL CONTRIBUTION. 

A KEY STEP IN THE RESOLUTION OF THE CRISIS IS THE 

SAFE AND ORDERLY DEPARTURE OF PLO FIGHTERS FROM WEST BEIRUT AND 

OUT OF LEBANON. 

TO ENSURE A SAFE AND ORDERLY DEPARTURE OF THE PLO, I 

DECIDED IN PRINCIPLE THAT IF THE GOVERNMENT OF LEBANON FORMALLY 

REQUESTS, AND THE OTHER PARTIES AGREE, THE U.S. WOULD CONTRIBUTE 

A MILITARY CONTINGENT TO A PEACEKEEPING FORCE FOR BEIRUT. 

ANOTHER MISSION OF THE PEACEKEEPING FORCE WOULD BE 

TO ENHANCE THE PROSPECTS THAT THE GOVERNMENT OF LEBANON WILL 

REASSERT ITS AUTHORITY IN THE BEIRUT AREA. THE ROLE OF U.S. 

MARINES IS ESSENTIALLY SYMBOLIC, I.E., THE PRESENCE OF AMERICAN 

FORCES WILL PROVIDE THE GOVERNMENT OF LEBANON WITH THE CONFIDENCE 

THAT THE U.S. STANDS BEHIND ITS EFFORTS TO RESTORE ITS AUTHORITY. 

I REQUESTED THAT STATE INFORM THE CONGRESS OF MY 

WILLINGNESS IN PRINCIPLE TO PROVIDE U.S. TROOPS TO A MULTINATIONAL 

FORCE IN BEIRUT. MINDFUL OF THE PROVISIONS OF THE WAR POWERS 

RESOLUTION, WE WILL CONSULT WITH THE CONGR~SS. 

GOTE FYI: CONGRESSMAN ZABLOCKI BELIEVES THAT THE ADMINISTRATION 

SHOULD REPORT TO THE CONGRESS UNDER A DIFFERENT SECTION 

OF THE WAR POWERS RESOLUTION THAN STATE PROPOSES TO REPORT. 

YOU SHOULD AVOID A SPECIFIC DISCUSSION OF THE PARTICULAR 

SECTION UNDER WHICH REPORTING WILL BE MADE::J 



2 

WE EXPECT THE U.S. PEACEKEEPING CONTINGENT TO BE IN 

BEIRUT FOR A BRIEF PERIOD, PERHAPS UP TO 30 DAYS. 

ALTHOUGH U.S. PERSONNEL WOULD BE ARMED, WE DO NOT 

ANTICIPATE THAT THEY WOULD BECOME INVOLVED IN HOSTILITIES. 

I RECOGNIZE THAT A PEACEKEEPING FORCE CANNOT BE IMMUNE 

FROM THE RISK OF ISOLATED INCIDENTS, WHICH WE HOPE TO MINIMIZE 

VIA ASSURANCES FROM RELEVANT GOVERNMENTS AND PARTIES CONCERNING 

THE SAFETY OF U.S. PERSONNEL. 

THE BENEFIT OF USING AMERICAN FORCES TO ASSIST THE 

ORDERLY WITHDRAWAL OF THE PLO AND TO IMPROVE THE CHANCES THAT 

THE LEBANESE GOVERNMENT WILL REASSERT ITS AUTHORITY FAR OUTWEIGHS 

THE RISKS. 

IT IS NOT DESIRABLE TO ORGANIZE THE PEACEKEEPING FORCE 

WITHIN THE UN BECAUSE THE GOVERNMENT OF LEBANON WANTS THE FORCE 

TO BE OUTSIDE THE UN, AND WE WANT TO MINIMIZE THE OPPORTUNITY 

FOR THE SOVIETS TO PREVENT SETTING UP SUCH A FORCE. 

PHIL HABIB IS STILL TRYING TO OBTAIN AN AGREEMENT ON 

WHERE THE PLO LEADERSHIP AND FIGHTERS WILL GO AND WHEN THEY 

SHOULD DEPART. THE ISSUE OF TIMING IS CRUCIAL ALSO REGARDING THE 

INTRODUCTION OF U.S. FORCES. · THE DIPLOMATIC PROCESS IS TOO FLUID 

FOR ME TO GET INTO ADDITIONAL DETAILS. 
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AGENDA 
BIPARTISAN LEADERSHIP MEETING 

TUESDAY, JULY 13, 1982 

INTRODUCTION (1 MINUTE) 

CBI ( 5 MINUTES) 

LEBANON (15 MINUTES) 

GENERAL COMMENTS (3 MINUTES) 

DETAILED COMMENTS (8 MINUTES) 

HUMANITARIAN ASPECTS (4 MINUTES) 

IRAN-IRAQ WAR (4 MINUTES) 

(5 MINUTES ALLOWED FOR QUESTIONS) 

PRESIDENT 

PRESIDENT 

PRESIDENT 

ACTING SECRETARY STOESSEL 

AID ADMINISTRATOR MC PHERSON 

BUD MC FARLANE 



SUGGESTED INTRODUCTORY TALKING POINTS 

-- I APPRECIATE THE OPPORTUNITY TO MEET WITH ALL OF YOU 

TODAY TO REVIEW THE SERIOUS CRISES IN THE MIDDLE EAST. 

-- I ALSO WANT TO TAKE A FEW MINUTES TO REVIEW THE VERY 

IMPORTANT CBI LEGISLATION, AFTER WHICH I WILL HAVE WALT STOESSEL 

PRESENT AN UPDATE ON LEBANON AND . P ETER MC PHERSON WILL BRIEF US 

ON HIS RECENT TRIP TO LEBANON LOOKING AT HUMANITARIAN ASPECTS. 

-- AFTER LEBANON WE WILL SHIFT TO ANOTHER VERY GREAT DANGER 

IN THE MIDEAST -- THE LIKELIHOOD OF AN IRANIAN INVASION OF IRAQ. 

BUD MC FARLANE WILL BRIEF YOU. 

-- BUT FIRST LET'S TURN TO CBI: 



ATTACHMENT D 

TALKING POINTS ON CARIBBEAN BASIN INITIATIVE 

Want to mention another matter of special significance which I 

hope the Congress will act upon swiftly and favorably---the 

Caribbean Basin Initiative. 

The CBI legislation defines the economic portion of our overall 

strategy toward the Caribbean and complements the political and 

security dimensions of our policy. 

This effort to promote development in this region will do more to 

enhance stability on our border than millions of dollars of military 

assistance, and I want to emphasize that the economic aid we are 

providing is 7 times the military aid. In the long run, it will 

save us the much larger amounts of military expense we will ultimately 

have to spend to defend this area if underdevelopment continues to 

attract subversion and terrorism. 

Let me also emphasize that for the first time America is not just 

giving aid. We are tying , this aid together in a package with 

trade and investment incentives. 

Finally, the leaders of the Caribbean countries have all expressed 

support and have staked political capital on this program. If we 

let them down, if we fail to support the struggling democracies 

in this area we will have only ourselves to blame. 

I would be very grateful to each of you for your leadership on 

getting this legislation passed. 



TALKING POINTS ON LEBANON 

LET'S TURN NOW TO LEBANON, A TOPIC THAT IS FOREMOST IN 

ALL OUR MINDS. 

A KEY STEP IN RESOLVING THIS CRISIS IS THE SAFE AND 

ORDERLY DEPARTURE OF THE PLO LEADERSHIP AND FIGHTERS FROM WEST 

BEIRUT AND LEBANON. 

TO ACHIEVE THIS OBJECTIVE, I HAVE DECIDED IN PRINCIPLE, 

IF THE GOVERNMENT OF LEBANON REQUESTS AND THE OTHER PARTIES AGREE, 

THEU.S.WOULD CONTRIBUTE A MILITARY CONTINGENT FOR A PEACEKEEPING 

FORCE IN LEBANON. 

PHIL HABIB IS STILL TRYING TO OBTAIN AN AGREEMENT ON 

WHERE AND WHEN THE PLO LEADERSHIP AND FIGHTERS WILL GO, AND NO FIRM 

DECISIONS ABOUT U.S. TROOP PARTICIPATION CAN BE MADE UNTIL THAT PROCESS 

CONCLUDES. 

I WANT TO ASSURE YOU OF THREE THINGS, HOWEVER, 

- FIRST, I WOULD NOT HAVE EVEN CONSIDERED AGREEING IN 

PRINCIPLE IF SUCH A COMMITMENT WERE NOT KEY TO GETTING ANY 

AGREEMENT AT ALL. 

- SECOND, ANY ULTIMATE COMMITMENT WILL BE FOR NO MORE 

THAN THIRTY DAYS. 

- FINALLY, WE WILL INSIST ON THE MOST IRONCLAD ASSURANCES 

FROM ALL THE PARTIES AGAINST FIRING ON AMERICANS. 

WE ARE MINDFUL OF THE REQUIREMENTS OF THE WAR POWERS 

RESOLUTION, BUT BECAUSE WE CANNOT YET BE CERTAIN ABOUT THE EXACT 

CIRCUMSTANCES OF A POSSIBLE TROOP INTRODUCTION, WE HAVE MADE NO 

DECISIONS CONCERNING PARTICULARS OF CONGRESSIONAL NOTIFICATION. 

HOWEVER, THIS SESSION SHOULD DEMONSTRATE OUR DESIRE TO INVOLVE THE 

CONGRESS IN THIS PROCESS. 
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I WOULD NOW LIKE TO ASK ACTING SECRETARY WALT STOESSEL 

AND AID ADMINISTRATOR PETER McPHERSON TO DISCUSS THIS ISSUE IN 

MORE DETAIL. 



ATTACHMENT E 
(prepared by NSC) 

SUGGESTED TALKING POINTS ON IRAN-IRAQ WAR 

ANOTHER VERY GREAT DANGER TO OUR VITAL INTERESTS 

AND THOSE OF OUR ALLIES IS THE LIKELIHOOD OF AN IRANIAN INVASION 

OF IRAQ, PERHAPS AS SOON AS TODAY OR LATER THIS WEEK. 

IT APPEARS THAT THE IRANIANS HAVE MADE THE DECISION 

TO INVADE IRAQ WITH THE EVENTUAL GOAL BEING TO BRING ABOUT THE 

DOWNFALL OF THE CURRENT REGIME IN BAGHADAD AND ITS REPLACEMENT 

BY A FUNDAMENTALIST ISLAMIC GOVERNMENT THAT WILL ALIGN ITSELF 

WITH IRAN. SUCH A DEVELOPMENT WOULD BE VERY THREATENING TO OUR 

FRIENDS IN THE REGION NOTABLY, THE SAUDIS AND JORDAN. 

THE OBJECTIVE OF OUR POLICY IN THIS SITUATION IS TO 

HELP BRING AN END TO THE WAR BEFORE IRAN CAN ASSUME HEGEMONY IN 

THE REGION AND FURTHER UNDERMINE OUR VITAL INTERESTS. 

SIMULTANEOUSLY, WE MUST ACT TO SUSTAIN AND STRENGTHEN THE 

CONFIDENCE OF SAUDI ARABIA, JORDAN AND THE GULF STATES IN THE U.S. 

WITHOUT GENERATING THE PERPETUAL ENMITY OF THE IRANIANS OR MOVING 

THEM CLOSER TO THE SOVIETS. 



THE WHITE HOUSE 

WASHINGTON 

July 14, 1982 

MEMORANDUM FOR DAVE FISCHER 

FROM: 

ii 
r f\~l) I ·· 

M. B. OGLESBY, J . 

SUBJECT: Attendance at Bipartisan Leadership Meeting 

The following members. of the House of Representatives at­
tended yesterday's bipartisan leadership meeting in the 
Cabinet Room at 4:15 p.m.: 

• Thomas P. O'Neill, Speaker of the House 

• Robert Michel, Republican Leader 

• Jim Wright, Majority Leader 

• Thomas Foley, Majority Whip 

• Trent Lott, Republican Whip 

• Clement Zablocki, Chairman, Foreign Affairs 
Committee 

•William Dickinson, Ranking Republican Member, 
Armed Services Committee 

•William Broomfield, Ranking Republican Member, 
Foreign Affairs Committee 
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I. PURPOSE 

THE WHITE HOUSE 

WASHI N G T O N 

MEETING WITH WHEELCHAIR ATHLETES 

DATE: Tuesday, July 13, 1982 

LOCATION: Oval Office 

TIME: 4:50 P.M. 

FROM: James S. Rosebush 

To congratulate two outstanding local handicapped athletes 
on their selection to participate in world athletic compe­
tition. 

II. BACKGROUND 

Members of a local Washington wheelchair athletes organization 
called New Life, Inc., have just returned from the 26th Na-
tional Games in Minnesota. Two were chosen to compete in the 
World Games in England and the Pan Am Games in Nova Scotia. 
Charla Ramsey, age 13, who suffers from spinal bifida, ran the 
second fastest times in the 100, 200, and 400 meter race, placing 
second to the fastest time in the world. Maria Wood, age 20, with 
rheumatoid arthritis, has played on boys basketball teams since 
age 14. She was voted to play center on the U.S. team. The 
coach, Bill Greene, a paraplegic has competed internationally and 
is a special education counsellor. 

III. PARTICIPANTS 

The President, Mrs. Reagan, Coach Bill Greene, Maria Wood, Charla 
Ramsey. 

IV. PRESS PLAN 

Pool Photo 

V. SEQUENCE OF EVENTS 

Athletes will be brought into the Oval Office for a brief, infor­
mal discussion and photograph with the President and Mrs. Reagan. 
Then Mrs. Reagan escorts the athletes to the South Lawn to join 
the Congressional Children's reception. 
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MEMORANDUM FOR: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTO N 

THE PRESIDENT 

RICHARD S. WILLIAMSON 4-ijr 
BALTIMORE TRIP 
TUESDAY, JULY 13, 1982 

Table of Contents 

1. Commercial Credit Bindery 

2. National Association of Counties 

3. World Trade Center 

4. Washington Post Article 

5. Description of Baltimore 

6. Enterprise Zones 

7. Additional Background Material 



COMMERCIAL CREDIT BINDERY 

You will arrive by motorcade at the Park Circle Industrial 
Park, where the Commercial Credit Bindery is located. 
You will be accompanied by Mayor Schaefer. Park Circle 
Industrial Park is located in the Park Heights section 
of northwest Baltimore. Park Heights contains approxi­
mately 1,300 acres. Roughly 44,000 people reside in 
this section of Baltimore and the majority are poor and 
black. Presently, Park Circle Industrial Park is Balti­
more's number one priority for urban redevelopment and 
designation as an enterprise zone. 

The Mayor hopes that Park Circle Industrial Park will be 
designated as an Enterprise Zone. The partners in this 
undertaking for redevelopment have been the City, the 
Community, the City Venture Corporation, and the private 
sector. Unemployment in the area is approximately 18% 
overall and 50% for youths. The Park Circle Industrial 
Park is designed to create 1,750 new jobs targeted for 
neighborhood residents. 

Both Control Data Corporation and Commercial Credit 
Company have made commitments to locations in the Industrial 
Park. Control Data will begin construction of a 100,000 
square foot Business and Technology Center which will 
provide both space and services for new and small 
businesses. The Business and Technology Center will 
ultimately employ 300 people. 

You will be escorted by the Mayor to the Commercial Credit 
book bindery. Once you are inside the bindery, you will 
tour the youth training program with Mayor Schaefer and 
Malcomb Leggitt, who is the manager of the Bindery. 

Most of the employees at the bindery are CETA eligible 
workers. It will ultimately employ 200 people who 
primarily reside in the Park Heights area. 

The area appears to be the type that could be selected as 
an Enterprise Zone. Park Circle has already been attracting 
development with Federal grants and Federal and State 
loans or loan guarantees. However, the area is still 
losing industry to non-metropolitan Frederick. 

Mayor William Donald Schaefer was elected Mayor of 
Baltimore in 1971 by a landslide vote. Prior to being 
elected as Mayor, he served on the city council for 16 
years. Under the Carter Administration, the Mayor was 
extremely successful in receiving Urban Development Action 
Grants (UDAGs). He was known as Carter's favorite Mayor. 
The Mayor has been noticeably quiet in his criticism of 
this Administration. 



NATIONAL ASSOCIATION OF COUNTIES 

The National Association of Counties (NACo) represents 
2011 of the 3094 counties nationwide. NACo is in 
Baltimore for its 47th Annual Conference on July I0-14th. 
NACo has been supportive of the Administration. They 
supported the Administration's budget and tax bills last 
year and are generally supportive of your Federalism 
Initiative. In February, 1982, you met with the Board 
of Directors of NACo in the Old Executive Office Building. 
At that time, NACo adopted a resolution which supported 
the Federalism concept but raised some concerns about 
the specifics of the proposal. Since that time, the 
NACo leadership and staff have worked closely with us to 
hammer out the details of the proposal. They have provided 
us with constructive and thoughtful input, much of which 
has been incorporated into the new package. 

upon arrival at the Convention Center, you will briefly 
meet the Officers of NACo in the holding room. (See 
attached background on individuals.) You will then be 
escorted to the dais by Richard Conder, NACo President, 
who will also introduce you. 



Richard Conder (D) - Chairman of the Board of Commissioners 
of Richmond County, North Carolina. Conder has served as 
President of NACo during the past year and will be stepping 
down as President at the end of the NACo meeting. Conder's 
theme during his Presidency has been the ABC Program -­
Alliance with Business and Counties -- an effort to 
develop public-private partnerships. Conder has been 
cautious about fully embracing your Federalism Initiative. 
This is mainly due to his close reelection campaign this 
fall. 

Bill Murphy (R) - County Executive of Rensselaer County, 
New York. Murphy is First Vice President of NACo and 
will become President at the end of the meeting in 
Baltimore. Murphy has been very supportive of the 
Administration, particularly with regard to the Federalism 
Initiative. 

Sandy Smoley (R) - Second Vice President and Supervisor 
of Sacramento County, California. Smoley has been very 
supportive of the Administration. 

Phil Elfstrom (R) - Third Vice President and Commissioner 
of Kane County, Illinois. Elfstrom has also been supportive 
of the Administration. 

Bob Aldemeyer (D) - Fourth Vice President and Commissioner 
of Kenton County, Kentucky. Aldemeyer is a moderate 
Democrat who has not been very critical of the Administration. 

Roy Orr (D) - Past President and Commissioner of Dallas 
County, Texas. Orr has been very supportive of the 
Administration. He could be considered the Phil Gramm 
of county officials. 



WORLD TRADE CENTER 

I. TOUR OF THE 27th FLOOR 

Accompanied by Mayor Schaefer, you will tour the 27th 
floor of the World Trade Center, where you will view 
Baltimore's famous Inner Harbor. 

The Inner Harbor is a 240-acre project surrounding 
Baltimore's harbor basin where the city originated. The 
project was started in 1967 and is now more than half 
complete. Through its partnership with the private 
sector, the City has turned this once unsightly, unvisited 
harbor into Baltimore's most famous masterpiece. The 
Inner Harbor project is adding residential, social and 
cultural facilities, as well as major hotel, retail and 
office buildings (such as the World Trade Center) to the 
center city. 

The Inner Harbor is part of Baltimore's downtown renewal 
efforts. Since the late 1950's, a unique partnership 
between the private and public sectors has been established 
to revitalize downtown Baltimore. Federal, State and 
local government funds have been carefully invested to 
stimulate privately financed development. While expenditures 
to date have been almost equally public and private, 95 
percent of planned expenditures for the future will be 
from the private sector. 

Mayor schaefer will give you a tour of the 27th floor. 
You will see various models and displays of activities in 
the Inner Harbor such as cargo being loaded on a ship. 
The majority of the time will be spent at the Southern­
most window where you can see the Inner Harbor, the 
Aquarium, a revitalized neighborhood and the Industrial 
section of Baltimore. Press pool coverage. 

II. WORKING LUNCH 

A. Purpose 

This is an opportunity for you to learn first-hand about 
some of Baltimore's successful projects with respect to 
the public-private sector partnership. In addition, 
other successful efforts by Mayors and private developers 
from across the country will be related. 
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B. ~uence of Events 

11:45 a.m. 

11:50 a.m. 

11:55 a.m. 

12:25 p.m. 

12:40 p.m. 

Mayor Schaefer and you arrive Constellation 
Room and are seated. 

Mayor Schaefer makes welcoming remarks, 
presents you with a gift, and introduces you. 
You make brief remarks. 

Lunch is served. 

Mayor Schaefer makes presentation. Items he 
will discuss are: 

a. The "Blue Chip-In" Program; 

b. Summer jobs for Baltimore; 

c. Baltimore's preparation for Enterprise 
Zones; and 

d. The monthly "Leftover Lunch" with 
business and community leaders. 

Mayor Schaefer will call on Bill Verity who 
will discuss the activities of the President's 
Task Force on Private Sector Initiatives. 

Luncheon adjourned. 



LIST OF PARTICIPANTS -- LUNCHEON, WORLD TRADE CENTER 

Elected Officials 

Mayor Ferd Harrison--(D-Scotland Neck, NC) President, 
National League of Cities 

Mayor Coleman Young--(D-Detroit, MI) President, U.S. 
Conference of Mayors 

Mayor Johnny Ford--(D-Tuskegee, AL) President, National 
Conference of Black Mayors 

Mayor Thomas Faircloth--(D-Thomasville, GA) Immediate Past 
President, Georgia Municipal Association 

Councilwoman Joanne Collins--(R-Kansas City, MO) 
Councilman Donald Tucker--(D-Newark, NJ) President, National 

Black Caucus/Local Elected Officials 
Commissioner Chuck Williams--(D-Fulton County, GA) 

President, National Association of Black County Officials 
Mayor George Voinovich--(R-Cleveland, OH) 
State Senator Clarence Mitchell--(D-Maryland) President, 

National Conference of Biack State Legislators 
Delegate Larry Young--(D-Maryland) 
County Executive William Murphy--(R-Rensselaer County, NY) 

1st Vice President, National Association of Counties 
County Commissioner Richard Conder--(D-Richmond County, NY) 

President, National Association of Counties 
County Commissioner Virgil Brown--(R-Cuyahoga County, OH) 
County Executive Larry Hogan--(R-Prince Georges County, MD) 
County Executive Robert A. Pascal--(R-Anne Arundel County, MD) 
County Executive Hugh Nichols--(R-Howard County, MD) 
Senator Charles Mac Mathias--(R-MD) 
Congresswoman Majorie Holt--(R-MD, Fourth District) 

Business Leaders and City Officials from Baltimore 

Mayor Don Schaefer--(D-Baltimore) 
Jack Mosley--President and CEO, U.S. Fidelity and Guaranty 
Henry Butta--President, C&P Telephone 
Bernard Trueschler--CEO, Baltimore Gas & Electric Company 
Owen Cole--CEO, First National Bank of Maryland 
Bernard Manekin--Past President, Greater Baltimore Committee 

President of Manekin Corporation 
Richard Sullivan--President of Greater Baltimore Committee 
Paul Miller--CEO, Commercial Credit Corporation 
Marian Pines--Director, Mayor's Office of Manpower Resources 
Otis Warren--Otis Warren Realty Company 
Frank Gunther--Chairman of the National Aquarium of Baltimore 

President, Albert Gunther Hardware 
Walter Sondheim--Chairman, Charles Center Inner Harbor 

Management Corporation 
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Mark Wasserman--Administrative Assistant to Mayor Schaefer 
Roberta Dillow--President of the Howard County Chamber of Commerce 
John Sheehan--Chairman of Commercial Credit Corporation 
Leslie Disharoon--Chairman, Monumental Life Insurance Company 
Howard Skaggs--Chairman and CEO, American National Savings & Loan 
Henry Rosenburg--Chairman and CEO, Crown Central Petroleum 
Bill Norris--Chairman, Control Data Corporation 

Member, Private Sector Initiatives Task Force 
Jim Rouse--Chairman, The Rouse Company 

Member, Private Sector Initiatives Task Force 
Alan Quille--President, Quille Corporation 
Ted Cheffy--Regional Off ice head of ARMCO in Baltimore 

Administration Staff 

Mike Deaver 
Ed Meese 
Rich Williamson 
Steve Rhodes 
Eve Baskowitz 
Bill Verity 
Mike Castine 
Larry Speakes 



ENTERPRISE ZONES 

NOTE: This year, on March 23rd, President Reagan sent to the 
Hill the "Enterprise Zone Tax Act," which embodies the 
major plank of his campaign platform on urban policy. 

o Entreprise Zones represent a new, experimental approach to 
providing jobs and solving economic problems in distressed 
urban areas. 

o President Reagan is anxious to have Congress consider -- and 
enact -- this legislation; welcomes the support it has received 
in Congress and from many local leaders. 

o Zones are designed to stimulate creation of new businesses and 
therefore, new jobs -- especially jobs for disadvantaged 
workers. 

o Recognize that money is often needed to solve city problems 
but policies of past which just threw dollars at cities didn't 
work. 

o Enterprise Zones will lessen regulation and taxation by federal 
and state and local governments for a zone area. Will see if 
this experiment in less government can solve problems that 
more government failed to solve in the past. 

o True to our commitment to federalism, the proposal requires 
that states and localities approve of -- and support -- a zone 
application. (This means chances of federal approval of a zone 
applicant are enhanced if states and localities also reduce 
their own tax and regulatory obstacles in the zone.) 

NOTE: Important for President Reagan to stress sincerity of his 
commitment to Enterprise Zones and strong desire for 
Congressional action yet this year if possible. (In wake 
of urban policy controversy at Mayor's meeting last week 
in Minneapolis -- and relative inaction on bill in 
Congress -- strong reiteration of President Reagan's 
support very important.) 
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Balti1nore Zone on 
I·~. cf:2_ 

By Jane Seaberry 
Wa•hlnglon PosLSL:llf Wrlier 

BALTIMORE-A decade ago, 
Democratic Rep. Parren J. Mitch-
· ell said he made a commitment to 
the once up, but now down-and­
·out Park Heights section of his 
district, that he would help bring 
back to life the dying neighbor­
hood of high crime and low em­
ployment. 

Since then Mayor William Don­
ald Schaefer and local busi ness 
people have he1ped lure new busi­

-ness, infusing with new morale 
this community of modest red 

·brick rowhouses 'and mom-and­
. pop stores. 

On Thursday, President Rea­
. gan is expected to travel here as 
. part of the pitch for his proposed 
enterprise zone program to entice 

i businesses to locate in depressed 
areas to create jobs. Park Heights 

' 
•. 

is viewed as . a politically logical 
destination for Reagan because 
the neighborhood and the city al­
ready are on the upswing. 

"If the president comes to say 
this is what has come without the 
enterprise zone, and more can be 
accomplished with the enterprise 
zones, that's fine," sa id Mitchell, 
who sa id he was not invited by 
the White House to tour his dis­
trict with the president._ 

"But if he's going to try to get 
something political out of this, 
he's wrong." · · 

White House officials said Rea­
gan plans to mention his enter­
prise zone program during the 
State of the Union address next 
Tuesday and that aides wanted 
him to visit a place where revital­
ization has begun, before the 
speech. Baltimore was selected be­
cause it's a short trip, the officials 
said. 

But a source close to the issue 
said Park Heights would be "a 
very logical place" for Reagan to 
visit. "It would be a near cliche for 
Reagan to go to the South Bronx.." 

Jn addition, Baltimore has been 
. characterized in national publica­
tions as a showplace for urban de­
velopment, yet it has a pocket of 
despair and unemployment, the 
source said. 

It is seen -by city officials as an 
area with "a high degree of like­
lihood of succeeding" in the new 
"city that works," a city that has 
turned itself around without the 

· aid of enterprise zones. . 
Park Heights has been a top 

. priority in economic development 
in Baltimore and would be a "pri­
mary choice for _ designation" as an 

.upswing 
enterprise zone, according to Dave · 
Paulson, project director for the Bal-

. ti more Economic Development Corp. , 
· The president ffi reported to have 
approved in princij)le a plan to cre­
ate up to 75 enterprise zones in run­
down urban areas as an incentive to 
businesses to loca te there and to cre­
ate jobs for the residents. 

The' objective is to establish as 
many as 25 zones a year for the next 
three years, eliminate some taxes for 
businesses in the zones and to pro- . 
vide special tax credits to employers 
for hiring low-income workers or for 
buying equipment for the zone. 

The citywwls Park Heights to be 
desig nated an enterprise zone and 
eligible for federal assista nce, al­
though Baltimore officials aren't sit­
ting back and waiting for a federal 
program to move through Congress. 

"I think an enterprise zone will 
help because they will provide tax 
incentives for busi ness," Paulson 

_ said. "Jn the meantime, we will use 
• the approach \Ve've been using." . 

City leaders are building an indus­
trial park that they hope will receive 
the enterprise zone designation on a · 
40-acre parcel bordered by Reisters­
town Road, Druid Park Drive, Lib­
erty Heights Avenue and Wabash 
Avenue . 

Already, Control Data Corp. and 
its subsidiary Commercial Credit 
Corp. have loca ted on the site and 
Chesapeake and Potomac Telephone 
Co. has built a new facility on the 
edge of the industrial park. Cindarn , 
Plastics and United Sounds of 
America, a stereo manufacturer, are 
there. 

The city's goal is to create 1,750 
jobs on the site. So far they have 
about 100, Paulson sa id . 

Park Heights' economy began 
sinking during the late 1950s and 
early 1960s when middle-income res- · 
idents were replaced by low- to mid- · 
dle-income persons, Paulson said. · 

Many of the businesses changed 
hands se\·eral times, although the 
area has begun to sta hilize . . A. build­
ing on Park Circle once was ABC 
Di <.:cou nt Furniture ;rnd Appliance 
Co., but it was al:0 0 H:rn nah 's Food 
i\l r.rt and il sandwich sliop 2ccordi ng 
t c, :oi;ns st ill pJst eel on ;rnd 2 bove the 
wi ndows. 

Anot her shop, Randy's Rl" li;; ious 
St ore, is vacar~t next to a door with a 
si;:n \•:ith mi;h.i shc. rled cl iJ:;ped hands 
thrit TE-?. rl s, "Overturn t ht:- Rec.fan 
· -. · - · -- ,... ( r-i d'"' ') ""\,c: r o;.r·i ... m ~ nri 
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DESCRIPTION OF BALTIMORE 

In 1980, Baltimore with a population estimate of 786,775, 
was the ninth largest city in the United States. It has 
declined in population since 1970 when it was ranked as 
the seventh largest city. Baltimore is unique in that it 
is a totally independent local jurisdiction and not part 
of any county. Baltimore covers 79 square miles. 

Demographics 

Non-whites constitute approximately 56 percent of the total 
population of the city. Women head 23 percent of all house­
holds. Approximately 10.6 percent of the population is over 
65 years. 

Income 

M ed i an family i n come in the c i ty i s $ 15 , 8 3 O • 

Budget 

Approximately 39 percent or $676 million of the city's 1980 
budget of $1.7 billion is dependent upon Federal grants and 
revenue sharing. Another 24 percent of the city's budget 
depends on Maryland State grants. 

Industry and Commerce 

Tradi t i.onal ly, the economic base of the city has been the 
production and distribution of manufactured goods. While 
there has been a steady shift toward service industries (as 
is the case with many large cities), manufacturing remains 
a vital component. 

Important employment sources are Bethlehem Steel, Westing­
house Electric, General Motors, Lever Brothers, and the 
Federal government. 

Industrial specialties are Londontown Manufacturing Company, 
which produces 23 percent of the country's raincoat and 
waterproof garments ("London Fog"); Maryland Shipbuilding 
and Drydock (which accounts for 13 percent of all ship­
building and repair in the country; and McCormick Spices. 

The Port of Baltimore is the fourth largest foreign trade 
port in the United States. It accounts for $2.5 billion 
in yearly wages and salaries and generates one-tenth of 
Maryland's jobs. 
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The Federal government accounts for approximately three 
percent of the City's total employment. The main head­
quarters of the Office of Social Security are in Baltimore. 

Recreation 

Approximately 12 percent of the land area is devoted to 
parks and recreation. 

Education 

There are seven institutions of higher learning in the city 
including John Hopkins University and Xedical School, the 
University of Maryland at Baltimore, and Peabody Institute 
of Music. 

Approximately 144,000 students attend the 200 public schools 
in the city. An estimated 76 percent are non-white. 







REVENUE SHARING AND BALTIMORE, MARYLAND 

Revenue Sharing payments are authorized by the State and 
Local Fiscal Assistance Act of 1972, as amended. Nearly 40,000 
general purpose units of local government-~counties, cities, and 
townships--are entitled to payments in 1982. Within each State, 
the allocation of payments is determined by each jurisdiction's 
populatio~, per capita income, and adjusted taxes (taxes net of 
school expenditures). 

Payments to Baltimore, Maryland have been decreasing in re­
cent years, largely because the City's population has been declin­
ing rapidly (2.2% per year, 1975-80): 

1978: $27,276,548 

1979: 26,428,369 

1980i 24,916,144 

1981: 24,028,380 

1982: 23,605,624 

To the best of our knowledge, Revenue Sharing is treated 
by Baltimore as a geheral fund receipt, with the fiscal impact 
spread thoughout the city's budget. TI)e 1982 payment amounts 
to 10.5 percent of Baltimore's adjusted taxes. 

The City is in full compliance with the audit and public 
participation requirements of the Revenue Sharing Act. Four 
civil rights cases are pending, but none is of major potential 
magnitude; they are all regarded by the Office of Revenue Shar­
ing as routine. 

Office of State and Local Finance 
Department of the Treasury 
January 18, 1982 
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