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THE WHITE HOUSE 

WASHINGTON 

February 12, 1982 

MEETING WITH THE NATIONAL OFFICERS OF THE 
RESERVE OFFICERS ASSOCIATION 

DATE: February 16, 1982 
LOCATION: Oval Off ice 
TIME: 11:45 a. m. - 11:50 a. m. 

FROM: ELIZABETH H. DOLEtml 

I. PURPOSE 

To meet the National Officers of the ROA, and thank them 
for their constant support of your Administration's programs. 

II. BACKGROUND 

The Reserve Officers Association includes 127,000 reserve 
officers in all branches of the services. These officers 
will be the first to augment the active service in a time 
of emergency. 

The ROA has been a strong supporter of the Administration's 
policies, including the 1981 budget cuts and tax cuts. This 
group played an especially important role in building support 
for the AWACS sale. 

You are a lifetime merriber. 

III. PARTICIPANTS 

IV. 

Maj. Gen. Evan L- Hultman, National President 
Col. William C. Pfeiffer, Army Affairs Vice President 
Capt. Bennett C. Sparks, Navy Affairs Vice President 
Col. Carl Zimmerman, Air Force Vice President 
Maj. Gen. J. Milnor Roberts, Executive Director 

PRESS PLAN ~tt.d~ 

White House Photographer 

V. SEQUENCE OF EVENTS 

11:45 a.m. You greet your guests and exchange brief remarks. 

11:49 a.m. Pose for pictures in front of fireplace. 

11:50 a.m. Your guests depart. 

Attachment: Talking Points 



I. PURPOSE 

THE WHITE HOUSE 

WASHINGTON 

February 12, 1982 

MEETING WITH THE NATIONAL COMMANDER OF 
THE AMERICAN LEGION 

DATE: 
LOCATION: 
TIME: 

FROM: 

February 16, 1982 
Oval Office 
11:50 A.M. - 11:55 A.M. 

Elizabeth H. Dole~ 

To greet the new National Commander of the American Legion, 
Jack Flynt, and to receive the resolutions from the Legion's 
1981 annual convention. 

II. BACKGROUND 

The American Legion with 2.6 million members is the largest 
veterans group. They actively supported your Administration's 
economic program and the AWACS sale. 

You are a life member of the Amer1can Legion. 

III.PARTICIPANTS 

Jack Flynt, National Commander 
Robert Spanogle, National Adjutant 
Mylio Kraja, Executive Director 
Jack Tancred, Aide to National Commander 

IV: PRESS PLAN 

White House photographer 

V. SEQUENCE OF EVENTS 

11:50 A.M. 

11:53 A.M. 

11:55 A.M. 

You greet your guests and exchange brief remarks. 

You receive the resolutions from the Legion's 
convention from Jack Flynt, and pose for pictures 
in front of the fireplace. 

Your guests depart. 

Attachment: Talking Points 



THE WHITE HOUSE 

WASHI N GTON 

February 15 1 1982 

DROP-BY AT END OF LUNCHEON FOR FINANCIAL PRESS 

DATE: 
LOCATION: 
TIME: 
FROM: 

I. PURPOSE 

Tuesday, February 16, 1982 
Roosevelt Room 
1:00 p.m. (10 minutes) 
Karna Small 

~ , 

To greet and make brief remarks to a small group of editors 
and writers from the major financial press who are having 
lunch and being briefed by David Stockman. The general 
press has been analyzing the new budget and writing critical 
articles about deep cuts in social programs (without also 
pointing to their rapid growth in recent years), large 
increases for defense (without showing its decline in past 
years) and the various alternative ideas being proposed 
on the Hill. This meeting would give you an opportunity to 
mention your priorities and get them into the forefront of 
the current debate. 

II. BACKGROUND: 

This group has not been to the White House for any type of 
special event, with the exception of Gerald Rosen of Dun's 
Review, who was here last week for a special briefing by 
Murray Weidenbaum on the Economic Report. 

III. PARTICIPANTS: 

The President 
-::::-David Stockman 
,---- Karna Small 

List of attendees (Tab A) 

IV. PRESS PLAN: 

No press 
WH Photographer 

V. SEQUENCE OF EVENTS 

The luncheon will begin at noon. David Stockman will brief 
the guests on the new budget and answer their questions. At 
1:00, you will enter the Roosevelt Room through the door 
closest to the Oval Off ice -- there will be a place for you 
at the end of the table, should you wish to sit down for 
a few moments. Otherwise you may stand and greet the group, 
make some brief remarks and answer a few questions. 

VI . RE.MARKS : 

Talking points (Tab B) 



'- TAB A 

Attendees at luncyeon briefing with David Stockman in the 

Roosevelt Room, Tuesday, February 16 - with Presidential drop-by 

Tom Donlan - BARRONS 

Robert Farrell - BUSINESS WEEK 

Suzanne Garment - WALL STREET JOURNAL 

Ben Weberman - FORBES 

Gerald Rosen - DUN'S REVIEW 

Robert Gray - NATION'S BUSINESS 

Tom Richmond ~ INK 
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MFE~I~G WITE SECRE~ARY SPM PIFRCE 
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CP-.AIG I •• FULLE? ~ 

A .. s you wil:.. recall, there was net eEc:uqh tin~ C:t:rinc 
i.ast week's r.eeting ot the Ccihinet Cr:·uncil on Econcmic 
Affairs to ~iscuss the conditions within the tousina 
industrv. Secretarv Sam Pierce has asked fer tine to 
brief you personally this week on conditions iv·i thin the 
inc.ust2'."y a:r..d this nePting hci s bee!l set for t ha.t 
purpose. 

II. BACKGP.Omm 

Secretary Pierce has indicated that he prefers to hrief 
you orally on the condi tior..s facing the industr•1, 
hence, HUD has pr0,1ided no background m~terial of their 
own. 

I thou~ht, however , that you ~ight be interested in 
some current infornation an the industrv. Attached i~ 
a paper developed bv OMB indicating hcusinq industrv 
trends over the past ~ew years. 

A recent paper from the Cou~cil of Economic Advis~~s 
makes the following points: 

Hom2 sal-:::s ha'.'e rebounde d in the last thrPs 
months, rising to 438,COO (annual rate) in 
December from September's lcw of 322,000. 

Housing starts rose ~harply in Decenber to 978,000 
units (annual rate) wel~ 2bove Novenber 's rat~ of 
863,000. 

New home bu~ldi. ng • .J.. ~ perr:a L.S ro::oe to 807,000 I 2.nnual 
ra te) in D0 cember fro~ 72~,000 in October. 
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The point beipa rn~de b v hoth OME a~d CFA i s that whil~ 
the housircr indust:r<· has been suf f~~:r.j_nc thrcugh the 
worst conditions they have fa.ced in dec2,c'.es, sic_:r!: ~ 0-: 
irnprcveD~n-: are being cbserve~ . As a result , an~' major 
!1ew federal initi_ativeE. should he i.veiqhec ca::.:-2::u1.:..v -':0 
determine whether the potential for short terrn b~nef it 
out\·1eiqhs the long tsrm cost associated with F,'.".oth;:;r 
feCeral initiative in tbe housing field. 

It is expected that SPrretary Pierce wil: nake some 
recorrrtendations \·.Ji th n~ga.rd to federc.l 2,ssistar,ce for 
the hcus~ng industry . It is sugg8sted tha-': his 
r-ecommendc.tions be referred tc the Cabir.2t Cnuncil o n 
Ec0~ornic Affairs for inmediate consideration . That 
Cabinet Counr~l ha s been ~cn~torinc the housina 
situation for severai weeks. 

III. FF-_RTICIPANTS 

< Secretary Sa!\, Pierce 
~- i F"l ~ :: lee r 

---Ed Meese 
,.....---E: r- 2ig Fuller 

:v. PR.ESS PLl~tr 

White House photogr2pher only. 

V . SEOUEHCE 

) 

Secret2ry Pierce will m2ke his presentation and a~v 
recor.re!l.dations he nay havP . 



MEMORAND UM 

THE WHITE HO U SE 

WASHI NGTON 

February 13, 1982 

Presentation of Credentials 

Tuesday, February 16, 1982 -- 4:00 p.m. 

1. FRENCH REPUBLIC 
Bernard Vernier-Palliez 
Accompanied by wife, Denise 

- EUR 

Escort Officer - John A. Murtha NSC: Dennis Blair 
Area Representative - David C. Gompert 

Deputy Assistant Secretary 
Oval Office - Approx. 4:00 p.m. 

2. REPUBLIC OF NICARAGUA - ARA 
Francisco FIALLOS Navarro 
Accompanied by wife, Elsie ~orres de Fiallos 
Escort Officer - George Sealey NSC: Roger Fontaine 
Area Representative-- Everett E. Briggs 

Deputy Assistant Secretary 
· Oval Office - Approx. 4:08 p.m. 

3. COMMONWEALTH OF DOMINI.CA - ARA 
Franklin Baron 
Unaccompanied NSC: Roger Fontaine 
Escort Officer - Miss Rodney Rawding 
Area Representative - Everett E. Briggs 

Deputy Assistant Secretary 
Oval Office - Approx. 4:16 p.m. 

4. STATE OF ISRAEL - NEA 
Moshe Arens 
Accompanied by wife, Muriel 
Escort Officer - Richard Massey NSC: Geoffrey Kemp 
Area Representative - David T. Schneider 

Deputy Assistant Secretary 
Qval Office - Approx. 4:24 p.m. 
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THE WHITE HOUSE 

WASHINGT O N 

February 12, 1982 

MEETING WITH THE NATIONAL OFFICERS OF THE 
RESERVE OFFICERS ASSOCIATION 

DATE: 
LOCATION: 
TIME: 

FROM: 

I. PURPOSE 

February 16, 1982 
Oval Office 
11:45 a.m. - 11:50 a.m. 

ELIZABETH H. DOLE . 

To meet the National Officers of the ROA, and thank them 
for their constant support of your Administration's programs. 

II. BACKGROUND 

The Reserve Officers Association includes 127,000 reserve 
officers in all branches of the services. These officers 
will be the first to augment the active service in a time 
of emergency. 

The ROA has been a strong supporter of the Administration's 
policies, including the 1981 budget cuts and tax cuts. This 
group played an especially important role in building support 
for the AWACS sale. 

You are a lifetime member. 

III. PARTICIPANTS 

Maj. Gen. Evan L. Hultman, National President 
Col. William C. Pfeiffer, Army Affairs Vice President 
Capt. Bennett C. Sparks, Navy Affairs Vice President 
Col. Carl Zimmerman, Air Force Vice President 
Maj. Gen. J. Milnor Roberts, Executive Director 

IV. PRESS PLAN 

White House Photographer 

V. SEQUENCE OF EVENTS 

11:45 a.m. You greet your guests and exchange brief remarks. 

11:49 a.m. Pose for pictures in front of fireplace. 

11:50 a.m. Your guests depart. 

Attachment: Talking Points 
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THE WHITE HOUSE 

WASHINGTON 

February 12, 1982 

MEETING WITH THE NATIONAL COMMANDER OF 
THE AMERICAN LEGION 

DATE: February 16 t 1982 
LOCATION: Oval Office 
TIME: 11:50 A.M. - 11: 55 A.M. 

FROM: Elizabeth H. Dole~ 

I. PURPOSE 

To greet the new National Corrunander of the American Legion, 
Jack Flynt, and to receive the resolutions from the Legion's 
1981 annual convention. 

II. BACKGROUND 

The American Legion with 2.6 million members is the largest 
veterans group. They actively supported your Administration's 
economic program and the AWACS sale. 

You are a life member of the American Legion. 

III.PARTICIPANTS 

Jack Flynt, National Commander 
Robert Spanogle, National Adjutant 
Mylio Kraja, Execut~ve Director 
Jack Tancred, Aide to National Commander 

IV: PRESS PLAN 

White House photographer 

V. SEQUENCE OF EVENTS 

11:50 A.M. 

11:53 A.M. 

11:55 A.M. 

You greet your guests and exchange brief remarks. 

You receive the resolutions from the Legion's 
convention from Jack Flynt, and pose for pictures 
in front of the fireplace. 

Your guests depart. 

Attachment: Talking Points 
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THE WHITE HOUSE 

WASHINGTON 

February 15, 1982 

DROP-BY AT END OF LUNCHEON FOR FINANCIAL PRESS 

DATE: 
LOCATION: 
TIME: 
FROM: 

I. PURPOSE 

Tuesday, February 16, 1982 
Roosevelt Room 
1:00 p.m. (10 minutes) 
Karna Smal, > 

To greet and make brief remarks to a small group of editors 
and writers from the major financial press who are having 
lunch and being briefed by David Stockman. The general 
press has been analyzing the new budget and writing critical 
articles about deep cuts in social programs (without also 
pointing to their rapid growth in recent years), large 
increases for defense (without showing its decline in past 
years) and the various alternative ideas being proposed 
on the Hill. This meeting would give you an opportunity to 
mention your priorities and get them into the forefront of 
the current debate. 

II. BACKGROUND: 

This group has not been to the White House for any type of 
special event, with the exception of Gerald Rosen of Dun's 
Review, who was here last week for a special briefing by 
Murray Weidenbaum on the Economic Report. 

III. PARTICIPANTS: 

The President 
David Stockman 
Karna Small 
List of attendees (Tab A) 

IV. PRESS PLAN: 

No press 
WH Photographer 

V. SEQUENCE OF EVENTS 

The luncheon will begin at noon. David Stockman will brief 
the guests on the new budget and answer their questions. At 
1:00, you will enter the Roosevelt Room through the door 
closest to the Oval Office -- there will be a place for you 
at the end of the table, should you wish to sit down for 
a few moment~. Otherwise you may stand and greet the group, 
make some brief remarks and answer a few questions. 

VI . REMARKS : 

Talking points (Tab B) 



TAB A 

Attendees at luncyeon briefing with David Stockman in the 

Roosevelt Room, Tuesday, February 16 - with Presidential drop-by 

Torn Donlan - BARRONS 

Robert Farrell - BUSINESS WEEK 

Suzanne Garment - WALL STREET JOURNAL 

Ben Weberrnan - FORBES 

Gerald Rosen - DUN'S REVIEW 

Robert Gray - NATION'S BUSINESS 

Torn Richmond - INK 
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I. PURPOSE 

THE WHITE HOUSE 

WASHINGTON 

February 13, 1982 

MEETING WITH SECRETARY SAM PIERCE 

DATE: 
TIME: 
LOCATION: 

FROM: 

FEBRUARY 16, 1982 
3:00 p.m. (30 MINUTES) 
OVAL OFFICE 

CRAIG L. FULLER & 

As you will recall, there was not enough time during 
last week's meeting of the Cabinet Council on Economic 
Affairs to discuss the conditions within the housing 
industry. Secretary Sam Pierce has asked for time to 
brief you personally this week on conditions within the 
industry and this meeting has been set for that 
purpose. 

II. BACKGROUND 

Secretary Pierce has indicated that he prefers to brief 
you orally on the conditions facing the industry, 
hence, HUD has provided no background material of their 
own. 

I thought, however, that you might be interested in 
some current information on the industry. Attached is 
a paper developed by OMB indicating housing industry 
trends over the past few years. 

A recent paper from the Council of Economic Advisers 
makes the following points: 

Home sales have rebounded in the last three 
months, rising to 438,000 (annual rate) in 
December from September's low of 322,000. 

Housing starts rose sharply in December to 978,000 
units (annual rate) well above November's rate of 
863,000. 

New home building permits rose to 807,000 (annual 
rate) in December from 722,000 in October. 



2 

The point being made by both OMB and CEA is that while 
the housing industry has been suffering through the 
worst conditions they have faced in decades, signs of 
improvement are being observed. As a result, any major 
new federal initiatives should be weighed carefully to 
determine whether the potential for short term benefit 
outweighs the long term cost associated with another 
federal initiative in the housing field. 

It is expected that Secretary Pierce will make some 
recommendations with regard to federal assistance for 
the housing industry. It is suggested that his 
recommendations be referred to the Cabinet Council on 
Economic Affairs for immediate consideration. That 
Cabinet Council has been monitoring the housing 
situation for several weeks. 

III. PARTICIPANTS 

Secretary Sam Pierce 
Jim Baker 
Ed Meese 
Craig Fuller 

IV. PRESS PLAN 

White House photographer only. 

V. SEQUENCE 

Secretary Pierce will make his presentation and any 
recommendations he may have. 



February 11, 1982 

MEM>RANDlJM FOR: Craig Fuller 

FROM: Lawrence A. Kudlow 

SUBJECT': Housing Conditions 

1) 'lbe oonstructioo of new housing starts (single and 11Ulti-family t.mits) peaked in April 1978 at 2.2 
million units, and then gradually worsened throughout the year and into 1979. By 1980 the housinq 
recessioo was well underway, and in 1981 ronditioos tmderwent further deterioratioo. 

1978 
1979 
1980 
1981 

Ibusing Starts 
(thousands of t.mits) 

2,001 
1, 716 
1,303 
1,109 



2) sales of new banes (sinqle-fani.ly) averaqed aily 478,000 in 1980 and 1981, ciJwn from a peak of 872,000 
registered in October 1978. 

o New hane sales hit bottcm in Septerit>er, 1981 at 322,000 units. 

o Since then sales have increased by 10% in each of the past 3 roonths. 

FIGURE I 

NEW SINGLE-FAMILY HOMES SOLD 
<SAAR~ THOUSANDS) 

1050-----------· 
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1978 1979 1980 1981 
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3) Multi-family tmits have mt fared as px>rly, as rEW sales of single family t.mits. 

1978 
1979 
1980 
1981 

lbusing Starts 
Single family Multi-family 

(thousands of units) 

1,418 
1,172 

859 
715 

FIGURE 2 
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HOUSING STARTS -- TOTAL, SINGLE UNIT, MULTI-UNIT 
<IN THOUSANDS OF UNITS) 
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4) 'lhe w~ness in heme hlilding during the past two years is also shown in the declining GNP share of this 
sector, where the proporticn of current dollar housing constructicn to gross national product declined 
from 5.2% in 1978 to 3.6% in 1981. However, the decline shown here (30% from 1978 to 1981) is rot as 
sharp as the roughly 50% drq:> suggested by the data en sales and starts. '!be difference is probably 
reconciled by a haneowner shift to additions and m:Jdernizations rather than new p.lrchases. 

Residential Construction 
as a Share of GNP 

Current 1972 
D:>llars Ibllars 

1977 5.0 4.4 
1978 5.2 4.3 
1979 4.9 4.0 
1980 4.0 3.2 
1981 3.6 3.0 

5) <:ne positive by-product of the slunp in housing is the n00eration of housing prices which took place in 
1981. Officially recorded prices increased by less than half the rate of gain of 1980. Also, anecdotal 
evidence suggests that actual transactions during 1981, including creative and personalized financing 
packages, allowed for actual declines in the sale of existing homes. 

Percentage Change 
Percentage Change .Adjusted for 
in Hane Prices, Inflaticn 

Decent:>er/December Decent>er/Decerrt>er 
New Existing New Existing 

1978 13.7 15.2 4.6 6.1 
1979 2.7 ll.O -10.6 -2.3 
1980 9.3 11.5 -3.1 -0.9 
1981 4.0 6.2 -4.9 -2.7 

4 



6) There are se\Teral reasons f.or the decline in housing prices, constructioo and sales. 'nle housing boom 
wag a product of rising inflation, but it went too far arrl could not be sustained. With the 
Administration's new set of fiscal and nonetary p:>licies, designed to reduce inflaticn and to pave the 
Wa:f for sustainable economic growth, a shaking out in housing became unavoidable, just ag in many other 
sectors of the U.S. economy. 

o Starting in 1979, the explosioo in housing prices e11d land values µ.it new housing out of reach for 
many Americans. This reduced new housing demand , slowed down the rate of rise of new housing 
prices, and suggested that the l:x:>om oould be roming to an end. 

o With skyrocketing interest rates in 1979, 1980 arrl 1981, the wave of speculative investment in 
housing and real estate began to slow down. This speculatioo affected the turnover of existing 
housing stock, which hcrl risen to dizzying heights, characteristic of all unhealthy booms. But the 
cont>inatioo of housing price disinflatioo and high interest rates has p.it an end to this dangerous 
speculation. 

o The excesses and inbalances in the housing industry, as elsewhere in the economy, are rnw coming to 
an end. Speculation has been curbed, and prices have iroderated. A return to equilibrium and 
balance suggests that the worst is ooer, and nany signs rnw roint to reoovery in 1982. Without new 
excesses or injections of artifical government stimulus, the housing reoovery can be sustained for 
many years. 

5 



7) 'lbe current inventory of new private hanes waiting to be sold is 7.3 times the roonthly sales pace. 'lhis 
is significantly lower than the 12.4 ratio registered in April 1980. Also, the December level of 267,000 
unsold units is the lowest since 1972. 'lbis parinq dJwn of excess inventory stock suggests that a 
housing recovery may be close at hand. 

400 

360 

320 

280 

FIGURE 3 

NEW SINGLE-FAMILY HOUSES FOR SALE 
CIN THOUSANDS~ SAAR) 
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8) Other signs of housing recovery have anerqed in recent roc>nths. 

o '!be rate on FHA-insured rrortgages, which stood at 10% in January 1979, jt.mped to 15% in March 1980 
and peaked at 18 1/2% in September 1981. During the past 3 T1D11ths, however, rortgage rates have 
fallen about 200 basis points, dropJ?ing to 16 1/2% in December 1981. 

o New housing permits, a leading indicator of activity, appears to have reached b::>ttan in October. 
In December this indicator jurrped by 18%. 

o New housing starts leveled oot in lt>vember and rose 13.3% in December. 

o Single family home sales increased fran 322.000 in September to 438,000 in December . a total 
increase of 36%. 

o In anticipation of the housing recovery, ltmber and plj'\«X?d camodity prices, which had fallen 
arotmd 30% fran January through October, have essentially b::>ttoned out. 

' 7 
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TH E W HITE HO USE 

W AS HIN G T O N 

PRESENTATION OF DIPLOMATIC CREDENTIALS 

I. PURPOSE 

Tuesday, February 16, 1982 
Beginning at 4:00 p.m. 
The Oval Off ice 

FROM: CHARLES P. TYSOof 

To receive for accreditation the diplomatic 
credentials of four Ambassadors . 

II. BACKGROUND AND PRESS ARRANGEMENTS 

A. Background: The Ambassadors from the 
French Republic, Republic of Nicaragua, 
Commonwealth of Dominica, and the State 
of Israel will present their credentials. 
After an exchange of documents, you will 
hold a brief conversation with each 
Ambassador. 

Three-by-five cards are attached noting 
pertinent information and suggested 
talking points. 

B. Press Arrangements: White House photog­
rapher only . 
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9:00 am 
(30 min) 

9:30 am 
(15 min) 

9:45 am 
(15 min) 

10:00 am 
(lhr4 min) 

11:45 am 
(5 min) 

11:50 am 
(5 min) 

12:00 m 
( 60 min) 

1:00 pm 
(10 min) 

l:lO pm 
(lhr50.min) 

3:00 pm 
(30 min) 

4:00 pm 
(30 min) 

4:30 pm 
( 60 min) 

5:30 pm 
(30 min) 

THE WHITE HOUSE 

WASHINGTON 

THE PRESIDENT'S SCHEDULE 
Tuesday, February 16, 1982 

UNPUBLISHED 
February 12, 198. 
5:00 pm 

Staff Time Oval Off ice 
(Baker and Meese) 

National Security Briefing Oval Office 
(William P. Clark) '--

Senior Staff Time Oval Off ice 

Personal Staff Time Oval Off ice 

Courtesy Call by the President, Reserve Oval Office 
Officers Association, Maj. Gen. Evan 
Hultman, et al 
(Elizabeth Dole) (Tab A) 

Courtesy Call by the National Conunander of Oval Off ice 
The American Legion, Jack Flynt, et al 

(Tab B) 
Issues Briefing Lunch . . Cabinet Room 
(Richard Darman/Craig Fuller) (distributed separately) 

Dropby at Briefing Luncheon for Financial Roosevelt Room 
Magazine Editors 
(Karna Small) (Tab C) 

Personal Staff Time Oval Off ice 

Meeting with HUD Secretary Samuel R. Pierce 
(Craig Fuller) (Tab D) 

Presentation of Diplomatic Credentials by 
Ambassadors-designate of France, Nicaragua, 
Dominica and Israel 
(William P. Clark) (_Tab E) 

Dr. Michael Lemp 
(Dr. Daniel Ruge) 

Staff Time 
(Baker and Meese) 

Oval Off ice 

Oval Off ice 

Residence 

Residence 
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THE WHITE HOUSE 

WASHINGTON 

February 12, 1982 

MEETING WITH THE NATIONAL OFFICERS OF THE 
RESERVE OFFICERS ASSOCIATION 

DATE: February 16, 1982 
LOCATION: Oval Off ice 
TIME: 11:45 a.m. - 11:50 a.m. 

FROM: ELIZABETH H. DOLE. 

I. PURPOSE 

To meet the National Officers of the ROA, and thank them 
for their constant support of your Administration's programs. 

II. BACKGROUND 

The Reserve Officers Association includes 127,000 reserve 
officers in all branches of the services. These officers 
will be the first to augment the active service in a time 
of emergency. 

The ROA has been a strong supporter of the Administration's 
policies, including the 1981 budget cuts and tax cuts. This 
group played an especially important role in building support 
for the AWACS sale. 

You are a lifetime member. 

III. PARTICIPANTS 

Maj. Gen. Evan L. Hultman, National President 
Col. William C. Pfeiffer, Army Affairs Vice President 
Capt. Bennett C. Sparks, Navy Affairs Vice President 
Col. Carl Zimmerman, Air Force Vice President 
Maj. Gen. J. Mi.lnor Roberts, Executive Director 

IV. PRESS PLAN 

White House Photographer 

V. SEQUENCE OF EVENTS 

11:45 a.m. You greet your guests and exchange brief remarks. 

11:49 a.m. Pose for pictures in front of fireplace. 

11:50 a.m. Your guests depart. 

Attachment: Talking Points 



B 



J -

I. PURPOSE 

THE WHITE HOUSE 

WASHINGTON 

February 12, 1982 

MEETING WITH THE NATIONAL COMMANDER OF 
THE AMERICAN LEGION 

DATE: 
LOCATION: 
TIME: 

FROM: 

February 16, 1982 
Oval Office 
11:50 A.M. - 11:55 A.M. 

Elizabeth H. Do1em 

To greet the new National Corrunander of the American Legion, 
Jack Flynt, and to receive the resolutions from the Legion's 
1981 annual convention. 

II. BACKGROUND 

The American Legion with 2.6 million members is the largest 
veterans group. They actively supported your Administration's 
economic program and the AWACS sale. 

You are a life member of the Amer1can Legion. 

III.PARTICIPANTS 

Jack Flynt, National Commander 
Robert Spanogle, National Adjutant 
Mylio Kraja, Executive Director 
Jack Tancred, Aide to National Commander 

IV: PRESS PLAN 

White House photographer 

V. SEQUENCE OF EVENTS 

11:50 A.M. 

11:53 A.M. 

11:55 A.M. 

You greet your guests and exchange brief remarks. 

You receive the resolutions from the Legion's 
convention from Jack Flynt, and pose for pictures 
in front of the fireplace. 

Your guests depart. 

Attachment: Talking Points 
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SUGGESTED TALKING POINTS FOR MEETING WITH 
TBE NATIONAL COMMANDER OF THE AMERICAN LEGION 

Congratulations on your election as National Commander 

of the American Legion. 

I want to thank you for the Legion's active support of 

my Administration's economic program and the AWACS sale. 

Please extend my best wishes to your 2.6 million members. 

Our country is deeply indebted to them. I can assure you 

.my Administration is committed to maintaining high quality 

health .care :for veterans. 

We have proposed an increase of $530 million in the medical 

care budget for veterans in 1983. We have suggested the 

addition of 1259 new employees. These increases will provide 

for the activation of two new replacement hospitals, a 

new outpatient clinic and four new nursing homes. 
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THE WHITE HOUSE 

WASHI N GTO N 

February 15, 1982 

DROP-BY AT END OF LUNCHEON FOR FINANCIAL PRESS 

DATE: 
LOCATION: 
TIME: 
FROM: 

I. PURPOSE 

Tuesday, February 16, 1982 
Roosevelt Room 
1:00 p.m. (10 minutes) 
Karna Small \ , 

To greet and make brief remarks to a small group of editors 
and writers from the major financial press who are having 
lunch and being briefed by David Stockman. The general 
press has been analyzing the new budget and writing critical 
articles about deep cuts in social programs (without also 
pointing to their rapid growth in recent years), large 
increases for defense (without showing its decline in past 
years) and the various alternative ideas being proposed 
on the Hill. This meeting would give you an opportunity to 
mention your priorities and get them into the forefront of 
the current debate. 

II. BACKGROUND: 

This group has not been to the White House for any type of 
special event, with the exception of Gerald Rosen of Dun's 
Review, who was here last week for a special briefing by 
Murray Weidenbaurn on the Economic Report. 

III. PARTICIPANTS: 

The President 
David Stockman 
Karna Small 
List of attendees (Tab A) 

IV. PRESS PLAN: 

No press 
WH Photographer 

V. SEQUENCE OF EVENTS 

The luncheon will begin at noon. David Stockman will brief 
the guests on the new budget and answer their questions. At 
1:00, you will enter the Roosevelt Room through the door 
closest to the Oval Office -- there will be a place for you 
at the end of the table, should you wish to sit down for 
a few moments. Otherwise you may stand and greet the group, 
make some brief remarks and answer a few questions. 

VI. REMARKS: 

Talking points (Tab B) 



TAB A 

Attendees at luncyeon briefing with David Stockman in the 

Roosevelt Room, Tuesday, February 16 - with Presidential drop-by 

Tom Donlan - BARRONS 

Robert Farrell - BUSINESS WEEK 

Suzanne Garment - WALL STREET JOURNAL 

Ben Weberman - FORBES 

Gerald Rosen - DUN'S REVIEW 

Robert Gray - NATION'S BUSINESS 

Tom Richmond ~ INK 



TA.B B. 

TALKING POINTS FOR DROP-BY AT LUNCHEON FOR FINANCIAL PRESS 

I know that you've been well briefed by David Stockman for 

the last hour and I'm sure that he has gone over many of the 

details in the 1983 budget. But I wanted to make a few 

comments about our priorities. 

I'~e been reading alot in the press lately about how this 

budget makes the deepest cuts ever in social programs and 

spends the most money on defense. 

I would like to see some articles about how many of these 

entitlement programs have been the fastest growing federal 

programs in the last few years - growing at an astonishing 

rate of some 15% every year (and this is outside Social 

Security). But next year, they will still grow, but at a 

more reasonable rate of 6%. 

Instead of emphasizing the cuts, I would like to emphasize 

what we ARE doing. David may have gone over this, but 

i~'s important to say it again: 

--we are spending almost as much just for the elderly 
as we are on defense .. and that amount spent for the 
elderly is double what we spent just 5 years ago. 

--We are going to be providing 95 million meals a day -
one out of every 7 is subsidized with your tax dollars. 

--Almost 19 million Americans will still be receiving 
food stamps. 

And let me ask you this: should the goal of this government 

be to have more and more people receiving food stamps or 

welfare payments year after year?? Or should the goal of 

this government be to turn this economy around so that 

millions of . people will have an opportunity to get OFF 

welfare once and for all? 



Talking points continued: 

On defense matters, it's important to note that the 

majority of the new budget for defense goes for manpower, 

maintenance and readiness -- not for fancy new weapons systems. 

In fact, since it takes many years for new weapons systems 

to come on line, if you were to cut out ALL of the big ticket 

major weapon systems (those over $500 million in cost) which 

would be a case of unilateral disarmament -- you would only 

save, in 1983, 6.5 billion dollars -- which would not 

exactly balance the budget (analysis from OMB is attached). 

Defense is a.n area that, unlike entitlement programs, has 

not been growing at such a rapid rate. Yet even when we 

play "catch up ball" our expenditures for defense will 

still be only 6.3% of GNP, whereas it was about 9% of GNP 

back in the late 50's when we were relatively secure. 

But the really important point I want to make today is that 

our basic tax cut plan must remain in tact. We must move 

away from overtaxing our productive citizens, and move 

toward a system of incentives to produce and to save. For 

only in that way will we really turn this economy around and 

see the improvement that I know can, and will occur. 



.,,__..::.___ 

2/11/82 

Major Weapon Systems 
7 $500M 
1983 

System TOA ( $M) Out la.vs ($M) 

Army *AH-64 Advanced Attack Helo 999 76 
UH-60A Blackhawk 740 47 
MLRS 506 90 
PATRIOT Air Defense System 977 176 
PERS HI NG I I 620 147 

*M-2 Fighting Vehicle 966 87 
*M-1 Tank 2,047 132 

DIVAD Air Defense Gun 714 50 
Anti-Ballistic Missile 754 431 

8,323 1,236 

Navy AV-8B 1,060 186 
F-14A 1,200 166 

*F/A-18 2,962 433 
*SH-60B LAMPS 1,250 168 

TRIDENT 1 Missile 779 124 
*CG-47 AEGIS 3,163 95 

CV SLEP 737 109 
*CVN Aircraft Carrier 6, 871 92 

FFG Frigate 749 22 
SSN-688 Submarine 1, 7 35 52 
TRIDENT Submarine 3,008 90 

23,514 l, 5 37 

Air Force *Bl-B Strategic Bomber 4,787 806 
*C-5 Airlift Aircraft 860 73 
F-15 1,808 220 
F-16 2, 312 ' 242 
KC-10 Tanker Aircraft 829 70 
KC-135 Tanker Aircraft 610 66 
ALCM Air Launched Cruise Missile 864 220 
GLCM Ground Launched Cruise Missile 645 116 

*MX Missile 4,463 1,957 
17,178 3, 770 

TOTAL 49,015 6,543 
,, 

* Major systems subject to controversy. For these systems 1983 TOA is $28, 368M and 
Outlays are $3,919M. 
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?eb r uarr . .., ..!. ,_; I 1982 

MYF~I~G WITH SECRE~ARY S~M P!ERCE 

DATE: FEBRUARY 16 , !987 
T HlF : 3 : 0 0 p • rn . ( 3 0 Ii n:l'TE s) 
LOCA7IOtJ : OVl>,.J. C·FFICE 

FROE : C P" TC: T ';<'TJ L.1' .. ER /J C-_\...l'"1 _ _. ...... 1 • .- I._; - J. <:_? 

I. PURPOSE 

As you wil~ recall , there was net encuqh tim~ eurinc 
:Last week ' 8 r..eeting ot the Ca.hinet Cr:·uncil on Econcrn.ic 
Affairs to ~iscuss the conditions within the housina 
industrv . Secreta r v Sam Pierce has asked fer tine to 
brief }'O U person3.lly t11is r,1:1 '=ek on conditions \v~.it h in the 
incust2:"y and this nePting hcis bee~ set fer that 
pu r pose . 

II . BACKGEOUND 

Sec ~etarv Pierce has indicated that he prefers t o hrief 
you orally on the condi t i or..~ facing the inc~ustr1, 
hence , HUD has pra,rided no background m~terial of t heir 
own . 

I thou~ht, however , that you night be interested in 
some current inforoation on the industrv . At t3ched 1~ 
a paper de v eloped bv OMB indicating hauainq indus~rv 
trends over the past few years . 

A recent paper from the Cou~cil of Econcmic Advid~~s 
makes the following points: 

Home sales have rebounded 
Months, rising to 438 , COO 
December from September ' s 

2-n. t:h e la.st tl-1ree 
(annual !:"ate) in 
lm'l of 32.2 , 000 . 

Housing starts rose ~harply in Decenher to 978 , 000 
units (annual rate) well 2bove Novenber's rate of 
863 , 000 . 

New home buildi.ng pernits rose to 807 , 000 l2 nnual 
rate) in D<?cE:nber :Eror.i 72:'.,000 in October. 



.-

';.
1 he point bej_ri.a r:i.a.ds o" b e th Oi.£!3 .:i::--,d c:.z; j_ s t h e=;':". ~-:h i 1 .::= 
the hou s ir.cr in du s tr" hs. s been suf f <-~"- j_nc t hrcuqh the. 
wor-st conditio ns they hav ;:::: f2.ced i n de c 2. C. es , signs of 
imprcvenif'r. -':: are being cbservec".. As. a. result, aw1 rr.2~c.r 
new federal j_ni t ia ti v e ~- shculr'l. be 1.ve ichec1 ca:::-~ :ul .:._ v t0 
determine whethe r the po tential f o r short ter~ b0ne fit 
out~..r <:> j_qhs the long t~ri'1. co st as soc ia ted 1.·-7 i t h F.:-:i.oth2r 
feCeral initiati v e in tb~ h o using field . 

It is expected that Se~retary Pierce wil: n2ke sore 
recorrl'.1endab.ons 1.vi th n~gard to fecer2. l 2.ssista:r,ce :or 
the hcusing industry . It is sugg8sted that his 
recommend2 tions be referred tc the Cahi r:et C<">unci l on 
Ecn~ornic Af~airs for inmediate consid eration . That 
C2.binet Cour~~-l !1as been rr c r: :'.. tori!!c tl-'.e housina 
situation for several weeks . 

III. Fl\PSICIPAl'~'IS 

Secretary Sam Pierce 
,J'ir. Baker 
Ed Meese 
C:::-c>.ig Fulle.:-

:v. PR.ESS P:Sl~t' 

~hite Ho~se photoqr2p her only . 

V. SEQUEt1 CE 

Sec~et2ry Pierce wil l m2 ke his presentation and a~v 
recor.r:e!"ldation~ he Da y ha. VP. 



February 11, 1982 

MEM:>RANIXJM FOR: Craig Fuller 

FROM: Lawrence A. Kudlow HJ(_ 
SUBJECT: Housing Conditions 

1) 'Ihe construction of new housing starts (single and rn.Jlti-family units) peaked in April 1978 at 2.2 
million units, and then gradually worsened throughout the year and into 1979. By 1980 the housinq 
recession was well underway, and in 1981 a:>nditions underwent further deterioration. 

1978 
1979 
1980 
1981 

Ibusing Starts 
(thousands of units) 

2,001 

1, 716 

1,303 
1,109 



2) Sales of new banes (single-family} averaged cnly 478,000 in 1980 and 1981, dJwn from a peak of 872,000 
registered in October 1978. 

o New hane sales hit bottan in September, 1981 at 322,000 units. 

o Since then sales have increased by 10% in each of the past 3 rronths. 

FICIJM E I 

NEW SINGLE-FAMILY HOMES SOLD 
CSAAR~ THOUSANDS) 
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3) Multi-family tmits have oot f "ired as p:x>rly, as ~w sales of single family units. 

1978 
1979 
1980 
1981 

Ibusing Starts 
?ingle family Multi-family 

(thousands of units) 

1,418 
1,172 

859 
715 

FIGURE 2 

582 
544 
445 
394 

HOUSING STARTS -- TOTAL~ SINGLE UNIT~ MULTI-UNIT 
CIN THOUSANDS OF UNITS) 
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4) '!he w~akness in heme b.tilding during the past two years is also shCMn in the declining GNP share of this 
sector, where the prop::>rti01 of current dollar housing constructi01 to gross national product declined 
fran 5.2% in 1978 to 3.6% in 1981. However, the decline shCMn here (30% from 1978 to 1981) is mt as 
sharp as the roughly 50% drcp suggested by the data 01 sales and starts. 'Ille difference is probably 
re<X>nciled by a homeowner shift to additions and m:rlernizations rather than new p.irchases. 

Residential Construction 
as a Share of GNP 

Current 1972 
Ibllars Ibllars 

1977 5.0 4.4 
1978 5.2 4.3 
1979 4.9 4.0 
1980 4.0 3.2 
1981 3.6 3.0 

5) Che p::>sitive by-product of the slunp in housing is the nnderation of housing prices which took place in 
1981. Officially re<X>rded prices increased by less than half the rate of gain of 1980. Also, anecdotal 
evidence suggests that actual transactions during 1981, including creative and pers01alized financing 
packages, allowed for actual declines in the sale of existing homes. 

Percentage Change 
Percentage Change Adjusted for 

in Hane Prices, Inflati01 
December/December December/December 
New Existing New Existing -

1978 13.7 15.2 4.6 6.1 
1979 2.7 11.0 -10.6 -2.3 
1980 9.3 11.5 -3.1 -0.9 
1981 4.0 6.2 -4.9 -2.7 

4 



6) 'lbere are several reasons for the decline in housing prices, construction and sales. The housing boom 
was a product of rising inflation, but it went too far and could not be sustained. With the 
Administration's new set of fiscal and nonetary tx>licies, designed to reduce inflation and to pave the 
way for sustainable economic growth, a shaking out in housing became unavoidable, just as in many other 
sectors of the U.S. economy. 

o Starting in 1979, the explosion in housing prices and land values µit new housing out of reach for 
many Americans. 'l'his reduced new housing demand, slowed down the rate of rise of new housing 
prices, and suggested that the bJom oould be cnming to an end. 

o With skyrocketing interest rates in 1979, 1980 and 1981, the wave of speculative investment in 
housing and real estate began to slow down. This speculation affected the turnover of existing 
housing stock, whidl hcrl risen to dizzying heights, characteristic of all unhealthy }x)oms. But the 
corrbination of housing price disinflation and high interest rates has µit an end to this dangerous 
speculation. 

o The excesses and imbalances in the housing industry, as elsewhere in the economy, are rnw coming to 
an end. Speculation has been curbed, and prices have rroderated. A return to equilibrium and 
balance suggests that the worst is over, and TIBilY signs rnw roint to recovery in 1982. Without new 
excesses or injections of artifical government stimulus, the housing reoovery can be sustained for 
many years. 

5 . 



7) '!be current inventory of new private hemes waiting to be sold is 7.3 times the JOOnthly sales pace. 'Ibis 
is significantly lower than the 12.4 ratio registered in April 1980. Also, the December level of 267,000 
unsold units is the lowest since 1972. 'Ibis parinq c:bwn of excess inventory stock suggests that a 
housing recovery may be close at hand. 

FIGURE l 

NEW SINGLE-FAMILY HOUSES FOR SALE 
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8) other signs of housing recovery have emerged in recent TOCXlths. 

o '!tie rate on FHA-insured rrortgages, whidl sto00 at 10% in January 1979, jurrped to 15% in March 1980 
and peaked at 18 1/2% in September 1981. During the past 3 rronths, however, nortgage rates have 
fallen about 200 basis points, dro}Jl?ing to 16 1/2% in December 1981. 

o New housing permits, a leading indicator of activity, appears to have reached lx>ttan in Octd::>er. 
In December this indicator jurrped by 18%. 

o New housing starts leveled out in tbvember and rose 13.3% in December. 

o ?ingle family home sales increased fran 322.000 in September to 438,000 in December. a total 
increase of 36%. 

o In anticipation of the housing recovery, lunt>er and pl~ camodity prices, which had fallen 
around 30% fran January through October, have essentially lx>ttoTIEd out. 

7,. 
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