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Another key‘ component of KSU's enhanced ocodemic progrom is the unique coopera-
tive program entered into with the University of Kentucky, Umver,sxty of Louisville end
Northern Kentucky Umversxty for KSU students mterested in pursuing Coreers in medicine,
'denhstry or law. T he cooperahng institutions hcve developed with KSU’&cumculo specifi-
_ colly dgsngned for KSU students who wish fo enter one of the state's publfprofessxma.
schools in mecicine, dentistry or law. A KSU student who is o resident of Kenmcky ond who
completes the specified currlculum with a speciﬁea grade point avefoge will be gug-~~*eed
edmission to one of the state's professional schools in his or her field. (The only I&nitaﬁon is
thof none of the professional schools is obligated to offer odmission under this program to a
,numbér' ’of KSU graduates in excess of three percent of its enteriﬁg' cless. KSU graduates
who are 'Kemucky residents represent 0.9% of all boccaloureate gruc?uutes of Kentucky
- public institutions.) Thuis program, whic.h is naw fully in ploce, will attract o large number of
u_vell-quclified students to KSU, as it is the only progrom of its type in the state that assures
a student admission tqQ the highly competitive professiondl schools.

Yet anotner element of KSU's revised ocademic plan is the achievement of the lowest
focul:y-sfudént ratio crﬁong Kentucky's public universities. As K5U becomes a high quality |
Nber.ol arts institution, students can be assured of having smaller class sizes, more individual
qttention and §re;:1er occess to foculty members thon would be possible at any of its sister
institutions. With the fulﬁllrlnem of this commitment, KSU is achieving the goal of
becoming a more-personol, close-knit acodemic comm.unity, providing the opportﬁnit'zr for ¢
degree of focuhy_-;tudent interaction and individualized learning that is miéue‘ in the

Commonwealth.
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The achievement of the lowest student-facUlty ratio has
3

been ensured by including appropriate components in the

- ~

'Counéil on Eigher Education's funding formula, which was

revised during 1982-83. Formula funding was'legislatively
mandated in 1982 by the Kentucky Gener;l Assembly along with
a directjve to :evioﬁ and revise the formula. The recently
completed review and revision took KSU's revised mission
into consideration.

The faculty-undergradu#te student ratios of Kentucky's

public universities for the 1981-82 academic year were:

Eastern Kentucky. University 17.3

‘Kentucky State University 13.0
Morehead State University 18.1
Murray State University l16.8

< Northern Kentucky University 20.0
University of Kentucky 16.9
University of Louisville 16.9
Western Kentucky University 17.3
Community College System _ 21.1

“The Commonwealth is committed to assuring Kentucky State

,Uﬁiversity at least a 25% advantage in undergraduate faculty-

student ratio below the next lowest faculty-student ratio

among the ‘public universities in the Commonwealth through

'thg uge of equations in the funding formula designed’to pro-

duce this result.

In addition, the higher education represent&tives that
completed the formula review, the Conference of Presidents
and the Formﬁla Study Steering Committee,. which ig composed

of the chief executive officers of the public universities,

‘the Executive Director of the Council on Higher Education

l



and the Secretary of Finance and'Administrationyfapproved

~ the followlng language on February 17, 1983.. This language

is now a part of the documeng, The Final Rgport of the

) 'g"f;

Pormula Steering Commzttee._

<

In order to comply with the Desegregation Plan

'Eommirnent that Kentucky State Uaiversity

should malntain the lowest undergraduate stu-
dent/faculty ratzo, and to recognize the
liberal arts mission of Kentucky State

University, Kentucky State University's under-

graduate'rates-ggr student credit bhour are the

same as the upper division rates, with the
exception of the educatidn..library science, .
vocational training, and businesa'instruction

areas. This will provide additional support

"for Kentucky State University to meet the

Desegregation Plan commitment and to fulfill

its mission as a liberal arts institution. \

The Counc11 on Ezgher Education adopted this policy on April

14 1983.

8.A
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program has already

3

revised mi

is provided in the hesponse to-B€nchmark II B-2. The
acted wide attention thrbughout the
state, and is. oving to §e power ful recruitment tool
among state's besf stﬁdents.

KSU has, in‘conjunctiqn with the'ﬁniVersity of Kentucky,
University of Louisville and Northern Kentucky Un?ersity,
initf;ted a specialvprogram for students interested in
pursuing professional studies at one of the state's public
medical, dejtal or law shcools. This new program is
deécribed_m re fully in the comments to'Benchmarks II B-17A,
11 B-178 and 1I B-l?C; "Like the students enrolling‘in the
ﬁhitney M. Young College.of Leadership Studies, the highly
motivated students who will bg agtracted to this program _ |
will have a very positive imp;ct on the overall instruc-
tional program‘at the institutien. . ‘

The university has comm;nced the acquisition of library

holdings to undergird its revised mission. The Director of

the Kentucky State Univgrsity library has developed a

comprehensive list of library materials needed to support

the revised mission. The President has indicated that he

.‘nill identify hp to $50,000 in the university‘s'1583-84

. ﬁudget for a one-time, special library improvement expen-

diture for the acquisition of additional volumes to suprort
_ y
the academjc programs critical to implementation of the

sion. The Council on Higher Education,

I

;”grecognizing the unique needs of the Liberal Studies mission,

has.also.included_in its new funding formula parameters that

. ' : 21
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will support KSU's efforts in rhis ereé,dengling the insti-
tution to request a further allocation for fiscal 1984-86 to
meets its new-program library acquisition-needs. The COunczl
will give this request high priority consiﬁeration. »A_
11st}ng of 11brery needs and costs is ettacﬁgﬁ'ae Appehdix
51. " R

The pre-professional programs-beiné implemented by‘KSU
in consultatign with the Univereity og Kentucky, University
of Louisville and Nerthern Kentucky Universityz(see comments

on Benchmarks Il B=l7A, II 8-173 and 11 B-17c) as well as

its enhanced program in pre-Veterznary science, w1ll£require

" an upgrading of the university' s_laboratory,facilities._ Ai,

-

listing of laboratory needs has been completed and is '
;nclqded as Appendix 51. Kentﬁeky Srere,Unieersitj‘is ;gr-
mitted to meeting these needs in the following nannerré
Prior to development of the 1984-86 budget regquest, tﬁe'uni-.
versity will meet equipment repair needs from eristiné sour-

‘ces of funds; interested outside sources will be identified

and requested to provide funding for equipment or to donate.

J;quipment° the Title.III Proposal will include equipéent
" reguests- and the university will include a 1ibrary equip-

. aont reguest as & part .of the 1984-86 budget regquest pro-

-

cess. Thzs request will be in addition to the regular for-

_nula'fundzng.process as is provided for under Council guide-

lines. 'The-COupcii_qill-bive this reqpeet'higﬁ priority

ponsideretion. "The Council on Bigher Education has indi-

~cated its support for ensuring that KSU has the £aciiities

necessary to carry out its pre-profer ir "1 prt r: . .

.21.A -
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" and fcculty, and supplemem the other offerings of the i

. sCOpe of the university’will thus redound to the benefit of all of its programs, as well as its
: generolpreshge d status. ' T

-
e o

(
\

computer sr:ien;;e \quuhy for .the 1983-84 ocodemic yeor. This oddiﬁon,'/and the judicious
use of experienced persons working for state gbvernment, will/grec/xﬂy s*;reng1hen the
corﬁpufer science progro%;\ in addition, '$72 391.50 worth of equ”xgmem arrived Jonuary 24,
1983, and will be installed md\avmld:le to users this sprmg | |

. KSU hcs also entered into a coopercmve arrcngement wuth 1he state government and
the other public umversmes for the estubhshment of the Covernmen?al Services Center at
Kentucky State Universify, described m\c(!etml ot Benchmark Il B-24 of the Plan. The
operc?non of the Governmental Servnces Cent\er \{lll expand KSU's course offerings, bring

pracmnoners ond dxsfmguxshe/¢speckers to the can%us to teach cnd interact whh students

{tution. The enhancemem of the

The vniqueness of Kentucky State University is found in the nature of the overall

- institution. Unique among acll Kentucky institutions, independent as well as po.bhc, the

university will offer o distinguished, small-college, liberal arts education at @ public
university tuition rate. From the ;xperience of other schools that have developed such_ an
appfooch, this is o high-demand program which will have no significant competition from the

. 1

public secfo;. ‘ _
I B-17A.  The University of Kentucky, University of Louisville, and Kentucky State
University will develop a cooperative progam through which Kentucky residem'Kmmdky

_State _groduétes, achieving a specified grade point average in a curriculum approved by the

three qooperdﬁng institutions will be offered admission to the medic;:l school of either the
University of Kentucky or the University of Lovisville, except that neither institution shall
be cbligated to offer odmission under this program to @ number of Kentucky State graduates

"In excess of three percent of its m1e1jing‘médiccl school class. This cooperative progrurﬁ
will take effett with the Kentucky State graduating class of 1985 and will continue in

operation for not less than a further five yeors.

2. T o
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Represen?aﬁves from the two medicol schools, the two dent_ql schools, the under-
graducte programs ot the University of Kentucky and the University cf Louisville along with

foculty ond odministrctors from Kentucky State University met on severol occasions to

a!

develop programs for medical and dentol admissions for KSU groduates in occord with Plan

m-nnments. An all-day interinstitutional curricular workshop was held:%:o June 23 1982.
Over 40 representatives from the three institutions porticipated in the workshop ond
oddressed the enhancement of Kentucky State University's ocodemic program for under-
graduate students aspiring to odmission to professional degree programs in medicine or
denhs?ry.

The cooperative efforts of the three participating universities (UK, UL, KSU) produced
the medical/dental odmissions program shown as Appendix 54. Officials from each of the
institutions are in agreement that implemer_\t&ﬁon of the program as deocribed {vi!r'produce

rd

the desired results as committed in t_he Plan. A key in_grediem to the uvitimate success of

~ this progrom is int_er‘insﬁtuﬁonol cooperation. Based upon the experiences gained from the

series of meetings held to develop the program, there is every reason to conclude that
cooperction among the three institutions is visible and evident.

Il B-178. The Umversnfy of Kentucky, University of Louisville and Kentucky State
University: wall develop a cooperative program rhrough which Kentucky resident Kentucky
State grodua:a ochieving a specified grade point average in a curriculum approved by the

_three cooperating institutions will be offered admission to the dental school of either the

Universify'o_f_ Kentucky or the University of Louisville, exoep? that neither imﬁtuﬁon‘shal!

- be obligated to offer admission under this program to g number of Kentdéky State graductes

in excess of three percent of its entering dental school closs. This cooperative program will .

v 1ake effect with the l(en?ucky State groduo?mg class of 1985 and will continue in operation

4
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Fecresenictives from the two medicc! schools, the twc cental schools, the undef-
grocuate programs at the University of Kentucky and the University of Louisville along with
foculty ond odministrators from Kentucky Stote University met on several occasions to

deveiop progroms for medical ond denta! aZmissions for KSU grogduates in occord with Plan

‘commiiments. An all-day interinstituticnel] curriculer workshoo wes held on June 22, 1982,

Over &) representctives from the three iﬁsii?u’.‘i ns porticipoied in the workshop anc
accresse? the enh.ancement of Kentucky Stcie University's ocodemic program for uncer-
grodugte students cspiring 1:: odmission o professionéi Cecree programs in medicir_»e or
dentistry.

The cooperotive efic.;orts of the three pcrtizipating universities (UK, UL, KSU) produced
the mgdicoi/demo! cdrmissions progrom shown cs: Appendix 54, Officials from eoch of the
institutions cre in czreement thot m-ple maricticn of the srogrom or Cescribed will produce

the desired results cs committed in the Plon. A key ingr=dient tc the ultimate success of

L

ﬂ';is program is inierinstitutioncl coozerciion. Czted (oo the enceriences gained from the
series of meetings held ic cevele pkt %z oregre—., there Logves. rzzoon to conclude thot
cocpe.'cﬂcm ameng the three instituticns it vieinle ong evigent.

i B—l?C. . The University of Kentushy, U-T.orelts of Leolicvills, INorthern Kentucky
University and Kentucky Stote University will dzvelop o czcpareiive program through which
Kentucky resident Kentucky State grocuates echieving o specified grede point averoge in o
curricclum cpproved by the four cooperating instituticns will be efierad odm}i;ion to the
low schoo! of:eifher the University of #eniosy, Usivarsity of Leuvisville, or ston
Kentucky University, excest thst no one insiitviion wiiil e ctilcoied to offer “admission
under ¢this program fo ¢ numier of Kentuziy Siziz ¢ cozozizr in enccees of three percent of.

its entering law schoc] class. Tris cocperotive © corom viilt iclie 2fect with the Kentucky

.State groduating clcss of 1985 enz will centinue in 12 riics for nzi iess thon o further five

years, = 7Y - ' .

ce = v_...?,;:‘,_._._._—....-——-j S
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progrom odministered by the Council. - -«

Representatives of the stcte's three low schools ond Kenrucky Stete University
participatec in o series of meetings to develop @ progrom in accord with the commitment 1::
provide lecc! educaticn oppértuniﬁes to KSU graoduates. A desélj._ipﬁon of the program,
developed jointly Ey the four pcrﬁcipc-:ﬁng institutions, is inciuded cs&"Appende L1%

As with programs for other professional educarion opporfunitié? under the Plan,

interinstitutiono! cooperation waos importcnt to ;he ceveiccment of the low school oZdmis-
sions program ond remgins criticcl throughout the successful implementction of the
pregrem. .
Il B-18. The Council on Higher Education will estchlish a progrcm to provide for the
recommendation for odmissién annually of not less thcn one quclified Kentucky-resident
Kentucky State University graduate to veterinary medicine school under 1he controct space
~

The progrom developed to sctisfy the Council's commitmerst in this benchmark may be
found in Appendix 56. Historicolly, the Council on Higﬁer Education only certifies that the
gpplicc- is o Kentucky resicent who meets tne minimum stenderds for odmission fo o
veterinary mecicine progrom. Tnis precedure hos never included the recommendation of an
individucl for odmission ond the vererincry schools hove discouroged thot cpproach.
Fowever, effective immedicieiy the Ceuncil wiii reccmmenc, by nome, those KSU graduates
who meet the tes!s of resicency cnc minimum sicngards enc wiil request the odmission of ot
le;:.sf one KSU croduate annucily. In odditicn, 'Kentucky Stcte University hes been
encouragel 1o sirencthen its gre-veterincry pregrom od to seek cssis?on;:; from the
ve?eriﬁcy sc!{:;cis onc the University of Kentucky.

Il E-12. Eoch executive cabinet will identify end sidmit to Kentucky Stote Unfversi?y o

lis‘ting of those cegres program ond credit ofierings that it deems necessary and useful for

ecuccoticns] gavelopment of its empioyess.

e g - ————



‘Studies, is enﬁrely new at KSU and is intended to introduce students to a global view, of

-'d"

ation of the second phase for the 1983~ 84 year,
.xcated in Appendlx 39. _Implementation of the full

cumculum wnll complete forrncmon of Kentucky State Umversny info @ unique,

On January 20 I983 the Board of Reggts also approved the creahon of the Whntney

M Young College of Leadersh:p Stud:es, based upon the model of St. John's College, a small,
dxstmguxshed Marxlagd msmuhon. Begmmng in August 1983, the College of Leadership

| "Studnes, enroiii.g approx:rna?ely sxxt'y new students eoch year, will offer two years of

vnr?ually pure liberal arts educa'han utlhzmg the "Great Books" approach coupled with

extensive use of the tutarlal method as well as semmars and science laboratories. Students

" enrolled in this unique, concentrated program will have the ophan of canhnung in the
' College of Leadershnp Studies d.:rmg their junior and senior years or transferring to the
' Unwersnys ‘College of Arts and Sciences to pursue a more specnahzed degree. - The f’rsf
Dean of 1he ‘College of Leadership Studles, Dr. Thomas J. Slakey, assumed his du‘hes on
| Jonuary 24, 1983. A copy of the.deans resume is gttached as Appendnx 41 ond a full
deScr.ipfion of ‘the-Callege. of Leadersaip Studies as adopted by the University Board of
Regents is attached as Appe dix 42. Copies of three articles that recently appeared in
Kentucky newspapers, .whichMT |
| Leadership Studies, are aﬁached as Appendix 43.
.

X

gve:ar‘t indiaation of the public response to the College.of _



Anofher key' componenf of KSU's enhanced academic program is the__unique coopero-

|ve progrorn entered mto wnth the Umverssty of Kentucky, wersnty of Lobxsvulle ond

. Northern Kentucky Umversny for KSU' studen‘s mterested in pursumg coreers in medu:me," .

IR '(~‘~- _'._‘\,.) '-1".

A;denhsfry or low =l'he cooperoﬂng lnsﬂhmons hove developed wnth KSU cumculo specnf' -

} e - - -u-o.- 3

‘ ?’,".:colly .desugned for KSU students who wush to em‘er one of the stofes publlc professnonol
schools sn medscme, denhstry or low. A KSU sfudenf who isa resndem of Ken?ucky ond who
Eornpletes the speclfled currlculum with a specxfned grode point overoge will be Qoronteed
odm:ssnon to one of the sfote's professnonol schools in hts or her f‘eld. (The only lirnlto'non is
.' '_thot none of 1he professnonol schools is obl:gcted to offer odrnlssnon under thls progrom toa
- mn'ber of KSU groduofes in :xeess of three percent of its enfenng class. KSU groduofes
| 'who ore Kentucky res»dents represen‘l 0.9% of oll boccoloureote groduotes of Ken?uoky
_pt.bhc msﬂtuhons ) 'ﬂ'ns progrom, whnch is naw fully In place, will attract o large number of
:well-quolnfued students fo KSU, as it is the only program of its type in the state hot assures
o sfudent odmnssaon to the hnghly competmve professnonol schools.'_;
'5 Yet another element of KSU's revised acodemic plan is the ochievement of the lowest
focuhy-student ratio omong Kentucky's pubhc unwersh‘nes. As KSU becomes a high quality
Ilberol arts mstntu‘non, students can be assured of hovmg smoller class sizes, more mdnvnduol
qttenhon‘ond greater access to faculty members than would be possible at any of its sister
institutions.  With the fulfiliment of this commitment, KSU is achieving the goal of
beeoming o'more personal, close-knit academic comrnunify, providing the opportunifxqfor c

degree of foculty-student Interaction and individualized learning that is mioue;‘in the

Commonweal th.
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The achievement of the lowest student—faculty retio has

%

,.-x - i l:

' been ensured by including appropriate components in the

Council on Higher Education s funding formuleﬁ.Which wes ‘

R I

S

revised dnring 1982-83.; Formula funding was' 1e%églative1y
nendeted in 1982 by the Kentucky Generel Assenbly aleng with

a directive to review end revine the iornuln. The recently

- completed review end revision took KSU's revised nission

into consideretion.:jlv

-

o T ﬁ-—. - ° -

The faculty-undergraduete student retios of Kentucky s

public universities for the 1981-82 acedemic year were:

_.'.. - .
.

. —'*.

Eastern Kenfucky\University o 17.3

‘Kentucky State University 13.0
Morehead State University - 18.1 )
. -  Murray State University 16.8 i
. ¢ Northern Kentucky University __ 20.0 ) .
University of Kertucky 1€.9
‘ s University of louisville - - 16.9
- . ‘Western Kentucky University ' - 17.3
) ' Conmunity College System . 21.1

The Commonweelth is committed to assuring Kentucky State

,University nt.leest_n 25% advantage in undergraduate faculty-

' student ratio below the next lowest £ecu1ty-student ratio

among the public universities in the Commonweal:h through

' the use of eqnations in the funding formula designed to pro-

duce this result.

In addition, the higher education representntives that
completed the tormule review, the Conference of Presidents
and the Formula Study Steering Committee,. which is composed

, .

of the chief-executive officers of the public universities,

* the Erecntive birector of the Council.on Higher Education

| . -



. the following 1nnguege on February 17 1983.. This language

o Q‘Pormula Steering Committee. n‘]if-*q

‘and the Secretary of Pinence and Administratiour/approved

'":fﬁis now e pert of the docunent, The Pinal Report of the i["”;3€5*057
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In order to comply with the Desegregation Plen
’ ‘commitnent that Kentucky State University
shouid naintain the lowest undergraduate stu-L‘

"o.:-\.r--

dent/feculty rstio, snd to recognize the I'

.‘AL

liberal srts mission of Kentucky State_
,f University, Kentucky Stste University s under-'

graduate retes per student credit hour are the
same as the upper division rates, with the

_§<: exception of the education, library science,

- vocational training, and busineszginstruction o

erees. This will provide additional support
for Kentucky State University to peet the
Desegregation Plar. commitment and te fulfill

its nission as a liberal arts institution.

The Council on Higher Education adopted this policy on.ipril
14,.1983.




mark II B-2. The
acted wide attention throughout the

"_state, end 'a powerful recruitment tocl

w

the state s best students.
KSU has, in conjunction with the University of Kentucky,
University of Louisville and Northern Kentucky Unversity,

initiated:a special program for students interested in

- pursuing professionsl.studies at one of the state's public
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; nedicel, de tal or law shcools. This new program is
described n re fully in the comments to Benchmarks Il B-17A,
,jII 8-178 end II B-l7c. Like the students enrolling in the
"Whitney M. Young College of Leadership Studies, the highly |

motivated students who will be attracted to this program
will have a very positive impact on the overall instruc-_w
'tional program at the institution. |

. 'Tne universfty has commenced the acquisition of library
holdings to.undergird its revised mission. The Director of
the Kentucky State Oniversity librery has developed a
conprehensive list of librsry naterials needed to support
the revised mission. The President has indicated that he
will identify up to $50,000 in the university's'19§3-84
budget for a oneftime; special library improvement expen-
diture for the acquisition of additional volumes to support
-the ecanemgcrprograms critical to inplementation of the
revised nijsion. fhe Council on Higher Education,
recognizing the unique needs of the Liberal Stndies mission,

. . " ’ .
-has also §ncluded in its new funding formula parameters that

L]
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will support KSU's efforts in this area, enabling the insti-

. - 7

tution to request a further allocation for fiscal 1984 86 to

meets’ its new-program library acquisition needs. The Council

‘will give this request high priority consideration. Tﬁ{ii'l

.-listing of library needs and costs is attached as Appendixlﬁ.

The pre-professional programs being implemented by kSU

- in consultation with the University of Kentucky. University

" ‘of Louisville and Northern Kentucky University (see comments(;

on Benchmarks 11 B-l7A, 11 B-l7B and ll B-l7c) as well as

its enhanced program in pre-veterinary ocience, willﬁrequire

an upgrading of the university s laboratory facilities.; A

listing of laboratory needs has been completed and is

'

included as Appendix 51. Kentucky State University is com-
mitted to meeting these needs in the ;ollowing nanner:¢
Prior to development of tna 1984-86 budget request, tne uni—,
versity will meet equipment repair needs from existxng sour-
ces'of funds; interested outside sources will be identified

and requested to provide funding for equipment or to donate

equipment; the Title III Proposal will include equipﬁent

. requests; and'the university will include a library equip-
" gent request as a part .of the 1984-86 budget'request pro-

- cess. This request will be in addition to the regular for-

nula funding process as is provided for under Council guide-

lines. 'The.Council qilligive this request'high priority.

consideration. The Council on Bigher Education has indi-

cated its support for ensuring that KSU has the facilities °

-necessary to carry out its pre-professional programs.'

2L.A
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. 983 sgind will be msfalled md ovonldble fo us.rs this sprmg

'com'pufer - foculty for fhe 1983-84 ocademic year. This addition, gnd-ttefudicisus

- Lse of expenenced persons workingfor state governmeat; wnll- greoﬂy sfrengfhen the

' - compufer scsence progrom In_odditors; 391.' orhQ equupmet}: orrlved Jonuory 24,

«
B

KSU s olso enfered mfo a coopercmve orrongemenf wij the state government and

fhe other pubhc uuv ‘hes for the estobhshment of th overnmenfol Services Center at

.

.Kenfucky Sfofe Unlversify, . cr'bed in detcul g”Benchmark |l B-24 of the Plon. The

/

A opero‘hon of the Governmenfol Servn = C = er wnll expand KSU‘s course offermgs, bring
' :proctmoners and dnsfnngunshed speo - ‘. to mpus to 1eoch cnd mferocf with students
’ cnd foculfy, and supplement 2 ofher offermgs of the flfolOﬂ-: The enhance_ment of the
scope of the umversnf ull thus redound to the benefn of all oR{s programs, _osrw.ell as its . o

v generolgreshg sfcﬂus. ’ TUom e

The mlqueness of Kenfucky State University |s found in the nature of the overoll

.lmmuhon. Unique .among all Kentucky institutions, independent as well as prhc, *he

mwerslfy w:ll offer o dnshngunshed small-college, hberol arts education at @ pbluc

. -_umversify tumon rote. From the expenence of other schools that have developed sudj an

approach, this is a high-demand program which will h_ove no significant compeﬁfion from the
public sector. | | . !
Il BAI7A. The University of Kentucky, University of Louisville, and Kentucky State
lhlverslfy will develop a cooperative progam through whlch Kentucky re..ldenf Kenfud'y

State graduates ‘achieving a specified grade point average in a curriculum opproved by the

“three cooperating institutions will be offered admission to the medical school of either the

University of Kentucky or the University of Louisville, except that neither Institution shall
be oblngcned to offer odmission under fhis program to a number of Kentucky State graduates
in excess of three percent of Ifs emerlng medical school class. This ccoperative program
will take effect with the Kentucky State graduating class of 1985 and will continue in

operation for nof less than a further five years.

25«



SAMPLE MrASURES FUR INCREASING BLACK Bﬁ@llt’éﬂ‘ IN
. GRADUATE AND PROFESSIONAL PROGRAMS AT ’
' ’JRADITI(MLY WHITE UNIVERSITIES |

Summari zed below are descnptz.ons of various programs and activities
(measures) that may be utilized to achieve the graduate and professional
school enrollment goals of the Plan. Except as otherwise indicated, the
programs and activities described below should be conducted ammally

| throughout the life of the Plan. Similarly, new pos:.uons created should

be filled throughout the life of the Plan.

o Effective fall 1983, the University Wlll enploy an additional black
~ recruiter to assist yn meeting the graduate and professional school -
goals of this Plan. "This person will have as his/her sole responsi-
bility the recruitment of black graduate and professional students
and will carry out the programs and the activities discussed below.
Runds for his/her salary and expenses will be prcvxded at least for
the life of this Plan.

o Upon acceptance of the Plan, the Director of Adrissions will enlist
the participation of currently enrolled black.graduate and professional
students and black professors teaching graduate and pro fessional
courses in the recruitment of black students for graduate and profes-
sional academic programs. By September 15, 1983, at least ome such
student and one such professor will be identified to be employed as
part-time recruiters.  These individuals will be fairly compensated

" ror their services. These persons along with the full-time recruiter,
will assist in conducting activities described below.

© By December 1, 1983, the recruiter will identify, from th:l.versity ,
records, black graduate and professionzl school alumni. Each alumnus/
aluma will receive a letter requesting suggestions for making the
University's programs more attractive to black students. They will

also be asked for permission to use their names in recruitment literature

ard for referrals of prospective students.

o During the fall semester of each academic year the recruiter will
visit each traditionally black college in the State and at least f:.ve
other institutions with large black undergraduate enrollments. .AC
‘least ten similar institutions will be visited in the spring semester.

A schedule for the visits will be submitted to OCR no later than
" September 15, 1983. The recruiter will provide literature to the
career and graduate placement offices at each institution and will
meet with students and advisors. Deans will be encouraged to make
referrals, ard i.nterested potenual students will be asked to identify
dmemselves :

-
e
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o By October 1983 the graduate and professional school admissions office
staff will develop anxd publish a brochure that will emphasize the
participaetion of blacks in the University's graduete and professional '
programs. The brocture will describe all programs, list their prerequi-
sites, discuss job opportunities available to graduates, explain sources
of financial aid, anxd describe black student activities. The brochure
will also contain profiles of black alumi/ae, and include statements -
about the benefits of the programs. The brochare -will include pictures
of academic, housing, and social facilities and several candid pictures,
including pictures showing black students and facmlty. In addition,
the brocture will contain a postal card that can be used for firther =~
-inquiries. Several copies of the broclure will be sent to the placement
offices of colleges and universities with large black enrollments.
Copies will also be“sent to black commmity groups identified by the
recruiters. : : ‘ :

o By lovember 1, 1983, the recruiter will identify the major black com-
mumnity organizations in the University's service area. These organi-
zations will include, but will not be limited to, the Urban ,
NAACP, and OIC. Contacts will be made with the leaders of those organi-
zations, and individual members who are willing to serve as commmity
liaisons will be identified. The recruiter will sopply all of the
commmnity liaisons with literature about opportunrities for graduate
and professional study at the University and, to the extent possible,
about job opportunities gvailable to graduates. Information about
financial aid will also be made gvailable. The liaisons will be ™
~couraged to refer potential black students to the recruiter.

0 The graduate school will subscribe to the GRE Minority Student locator
Service as a means of identifying potential full-zrime black graduate

. students. The recruiter will send to all students listed in the
locator the brociure described above. In additiam, each student will
receive information from the academic department that correspords to
-the student's stated field of interest.

o0 The Dean of the School of law or his/her designee will write to all
black students listed in the Law School Admissions Service's cardidate
referral report, sending them information about the law School's programs
ard financial aid. -

o Information about the University, its programs amd services, including
the brochure described above, will be mailed by the recruiter to
dental and medical candidates identified in the Dental Admissions Testing
Program brochure and the Medical Minority Applicarion Registry. The '
information, which will include a discussion of admissions requirements and
i’vanman:bl?l eid, will be mailed within 4 weeks after the list becomes
e. .
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Becmnmg in fz211 1983 the Un:wersxty will s-gn:.flcant.l.y—expand its
‘media coverage of career opportunities and educational oppertimities
available for black students wno enroll in end complete graduate and
profess:Lcnal academic programs. By October 1983, the television ard
radio stations and newspapers in the State with large black audiences
and subscribers will be identified. By late fall 1983, these organi-
zations will be contacted for the purchasing of advertising time and
space. Funds from the advertising budget will be a.llocated to cover
the cost of these activities,

o Every black potential student referred to the admissions staff or identi-
fied through other recruitwent activities will be sent a letter by
the recruiter within two weeks of the referral. The recruiter's
letter will introduce the student to opportunities for graduate and
professional study at the Lh:wersn:y and will enclose the brocimre
described above. _ o .

o The Dean of the Graduate School will regularly hold seminars with under-
graduate students at the University. The Rrpose of these seminars
will be to acquaint students with the opportunities for graduate and

" professional studies at the institution and to present information
regarding financial support for graduate students. Black students
will be encouraged to atterd.

o The Graduate/Professional School Dean or his/her designee will initiate
- meetings with and counsel individually senior black students whose..
performance indicates their potential for successful graguate work.

v these one-on-cne meetings, the Dean will explain what graduate
professional work entails, identify what financial support is ava;.lable,
and explain why the student should consider & professional career.

o The deans of the various schools and departments or their designees
will contact all black students admitted to a graduate or professional
program et the University who have not responded within two weeks.

The purpose of the contacts will be to provide additional information

that will assist the students in making a decision.

o Every spring Beg:.nm.ng in 1983, the Office of Graduate Admissions will
contact pramising black students enrolled in nondegree graduate programs
at the lniversity and encourage them to enroll in degree programs. -

o By November 1983, each graduate and professz.onal Department Head will
- identify the public and private employers in the service area with .

" integrated workforces whose employees could benefit from additional
training available in the school or Department. The employers will be
sent a brochure describing course offerings and will be asked to emcourage
their employees, particularly black enployees to enroll in one or P
pore cowrses. Courses will be offered in the evening and on weekends -
to acconmodate these students.
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o Every fall, the Dean of the Medical School or his/her designee will
conduct a Pre-health Science Advisor Day Sexinar for undergraduate
pre-health science advisors.. Advisors from colleges with large black
enrollments will be encouraged to attend. ,

0 we University will sponsor a two-day Graduate and Professional School -
open house on its own campus each fall begimning in 1983 for under- :

graduate juniors and seniors. Black students will be identified fram

student referrals and inquiries, notified, and encouraged to attend.

During the two-day session, participants will attend classes, meet

with students, faculty, counselors, and admissions staff. They will

be given informaticn on admission requirements, financial aid, support

services, student activities, and career opportunities. A schedule

for the open house will be submitted to OCR no later than September 1983,

and ammually thereafter. - : o

" o0 The University will participate in an anrmal two-day conference to be
beld on the campus of each traditionally black institution in the State. -
This gathering will acquaint black potential graduate students with

. available programs, provide information about careers in higher education
in the State, and explain graduate school admission and financial aid
procedures. This program will seek to attract at least 400 potential
black graduate students each year. Graduate departments/professional
schools will follow up with students who attend the conference by
sending them additional material on financial aid opportumities and
other relevant information. The schedule for this conference will ‘be
cibmitted to OCR no later than October 1983 and anmmually thereafrer.
The University will defray the expenses of students who could not
.otherwise attend. ' _ :

0 Begirming in 1984, the University will offer an eight-week summer ses-
sion enrolling at least 200 sophomore and junior undergraduates who -
are interested in applying to graduate or professional school. Hlack
students will be encouraged to participate. The students will be
essigned to sections based on their area of interest. A section will
be organized for students interested in the health professiomns, a
second for students interested in law, a third for students interested
in engineering, a fourth for students interested in business adminis-
tration and a fifth for students interested in the arts and sciences.

. The stucdents will take courses to enrich their skills in undergraduate

" courses that are prerequisites for graduate study. In addition, students

_ will attend test preparation classes designed to improve their performance
on the Medical College Admissions Test (MCAT), Dental Admissions Test
(DAT), Pharmacy College Admissions Test (PCAT), the Graduate Record
Exam (GKE), the lLaw School Admissions Test (LSAT), and the Graduate
Management Admissions Test (GMAT). The sumrer program will include
field experience with professionals employed in the stidents' area of
interest and information on obtaining financial aid. Students for the
summer session will be selected from referrals and student inquiries.

o The University will also offer, begimming in 1984, an eight-week -
sumrer session for students who have been admitted to its graduate &~

-
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. proressicnal .programs but whose academic records suggest that, further
acaceric support would be beneficial. During this session students
will take courses in their fields that are creditable toward a degree.
Classes will be much smaller than regular session classes and students
will receive frequent feedback on their performance. The summer session
will be taught by the graduate and professional school faculty.. At
the end of the session, the faculty will carefully evaluate each student,
recomwend support services, if indicated, and advise each student of
any actions deered necessary for success in the program. Expenses for
stndects errolled in both sumper sessions will be paid by the University.

All graduate departments and professional school admissions officers

will consider each candidate's entire record and will admit black stu- . .
dents who demonstrate potential for success but who do not necessarily
meet all of the traditional admissions requirements. Records will be
mzintzined on all applicants, including information on the basis of

any denials of admission. '

Each graduate departwent and professional school that admits students
* will review its admissions-process. IThe review will include a reevalu-
ation of all admissions standards and criteria. Admissions credentials
of students admitted in prior academic years will be campared to their
academic performance to determine the predictive value of each admission
standard. The records of all black students aduitted the previous year
will be reviewed during this process. During the review process, gur-
rent research from other sources on the velidity of admissioms criteria
" "w.ll be discussed. The results of each annual review, including recom-
‘mencations for change, will be submitted to the Dean of Graduate ard
Professional Studies and to CCK by June. :

By Jarmuary 1984 the University will enter into agreements with all
peblic TBIs in the State under which the University will accept all
crecits earned with a grade of "C" or better in specified graduate v
degree progrems as creditable towards a graduate degree at the lUniversity
in the same programs.

By Jarusry 1984, the University will establish a cooperative program
with each TEI pursuant to which any student completing a prescribed
undergraduate crriculum with a prescribed grade point average will be
.automzstically admitred to the University's graduate or professional
- school. Each graduate department and professional school dean will be

- responsible for reviewing the curricula at the TBlIs to ensure that stu-
" - dents admitted under this program will have the academic skills needed

~ to succeed in graduate or professional school. If new courses, faculty,
or library m=terials need to be added at any TBI for this purpose, the
gracuate or professional desn will notify the institution president
and OCR by December 1, 1983. The lniversity's graduate and professional
faculcy will assist in the retraining of TBI faculty and will teach :
selected courses at these institutions as needed for this program.
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o By Jaruary 1984, the University will establish a gradugré professional
school exchange program with each predominately black institution in
‘the State. Students enrolled in graduate or professional programs at
these institutions will be allowed to take up to one-third of their
courses at the University. -Similarly University students will be
allowed to take courses at the predominately black institutions. The
Presidents of all participating institutions will be responsible for
ensuring that all graduate and professionzl students are aware of this
opportimity and encoursged to participate in it.

o The State will initiate in the fall ‘of 1983 a graduate and professicnal -
work-study program in each traditionally white University. The program
will be coordinated by the state's higher education coordinating body -
and implemented jointly by individual State institutions and major
employers of graduaté and professional persons in the State.: The pro-
gram will provide both education and on-the-job training to graduate
and professional students in various fields, as well as provide a
stipend to participating students. By August 1, 1983, the coordinating
board will identify and setﬁs wtfmtﬁgmatz.ogo to employers in the State

_ regarding the . A t o se employers who re b

‘ Se;gptember:mg 1, lggggrﬁa:icating"dmir interest in the progta;s’md willybe
forwarded to each institution for possible placement of eligible students.
Participation in the program will be limited to students who demonstrate
econcnic need and academic promise. Priority consideration will be
given to black candidates in order to achieve the goals of the Plan.

0 Begirmning with the fall 1983 semester, undergraduzte seniors.at the -
"~ wuversity with grade point averages of 3.0 or above will be permitted
.to enroll in up to six credit hours in any graduate or professiocnal

~ program at the University.  These credits will be creditable toward
 either a bachelor's or graduate degree. Black undergraduates will be
encouraged to exercise this option. -

0 The lhiversicy will establish by September 1983 off-campus graduate

- centers in _and - » two nearby localities with a
substantizl mmber of black residents., The graduate centers will be
administered by the University's dean cf graduate stidies and will
offer the entry level graduate and professional courses. All courses
will be taught by members of the University's graduate and professional
faculty and will be creditable towards a graduate or professicnal

" degree at the University. Students enrolled at the centers will have

~ all the rights and privileges of students enrolled on the main campus
ad will be encouraged to enrcll on the main campus to corplete their
degrees. The operating budget for the center is expected to be about
$___ per year, and will come from the University's general appropriation.

o The lniversity will provide § _ anrually for scholarships for black
graduate end professional students. At least 502 of this money will
be earmarked for students pursuing degrees in fields in which blacks
are- underTepresented, such as medicine, dentistry, and engineering.



~ Tre president or his/her designee will be responsible for determining
"enc Teporting on how the money will be allocated among the various

schocls and deparmments by the February preceding each academic year.
Recipients of scholarships from this fund will be selécted on the

" besis of demonstrated potential for academic success. The amount of

each award will be based on the financial need of the students - 1t
shall not be less than $1000 per year. : : :

The president or his/hér designee will review all graduate assistant-
ships and teaching fellowships to determine whether or not black
students are underrepresented in comparison to their enrcllment

in the school or Department awarding the assistantships. Each school
or deparment in which underrepresentation is found will establish
gozls to eliminate the underrepresentation during the life of the
Plan. As part of its corrective action plan, each such school and
departmwent will offer an assistantship to the best qualified black

‘student for the 1984-85 academic year.

Begirning with the 1983-84 academic year a full tunition scholarship

plus a $5000 stipend for living expenses will be ammrded to two entering
gracuate or professional students who agree to provide protessional
services to an underserved coomumnity after graduation. The selection
of the two students will be based solely.on merit and dedication to

. provide service to underserved commmities. The amard will be renewsble
for up to five years as long as the recipient is enrolled full time in

a degree program and maintains a satisfactory academic record. However,
the recipient must agree to work in an underserved cammunity for one
year for each year that he/she accepts the award.

The president or his/her designee will review all financial aid awards

.- graduate and professional students and ensure that financial aid is

avarded in a manner that will achieve the goals of this Plan. By
Jemeary 1984 the president will notify the heads of those departments
ard schools in which black students are not participaring appropriately
in financial aid programs. Those persons will submit a plan within 30
days of notification demonstrating how they will increase black suident
pecticipation.

The University will seek external funding for scholarships frem corpo-
retions and charitable organizations. The admissions office will
tesearch external financial aid sources, including private foundations
and goverrment programs. The results of the research will be published
by Movember ‘1, 1983 in a brochure entitled "Financing Graduate and .

Professional Education" and in the brochure prepared for black students.

Both brochures will be distributed widely as part of the Universicy's

- recruitment materials.

) The University will maintain an emergency loan fund for graduate and

professional students who develop severe financial problems. Students
will be awarded short-term interest-free loans from the fund besed upon
dencnstrations of financial hardship. -

e
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o Through the programs described herein and through all “other resources
. gvailable, the University will make its best effort to ensure that no
qualified black student is denied the opportunity to enroll in its

graduate or profession2l schools for financial reasons.

0 Reports on the effectiveness of the black recruitment activities will
be made to the lniversity President each academic year. If the methods
stated herein are not effective in attracting black students, additional
or alternative measures will be undertaken.

s

AR



= ‘

DISESTABLISHMENT OF THE STRUCTURE OF THE DUAL SY...M

Il A-1. Proposed legisiative changes resulting from the rq)or‘s of the Prichard Committee

on Higher Education in Kenfucky's Future and the mancgement study _co;usu!tqnfs will be
submitted to the Kentucky legisiature.

' _ . As a direct result of the report of the Prichcrq Committee on Higher Education in

Kentucky's Future, o request for $1,000,000 was included in the executive budget to

establish a "fund for ocademic ex%cellmce" to be used as a permanent endowment as

‘expluined on pages 4! through 43 in the commif.fee'"s report, In Pursuit of Excellence, g copy

of which has been provided to the Office for Civil Righ?s. Although the legisiature rejected
the feques? for o "fund for ocademic excellence" and no étha' legislation was enocted in
1982 as a direct result of the Prid\.a;d E&;rh‘mee report, the College of Leadership Studies
ﬁf KSU, described ot Benchmark Il B-2, directly responds to the basic theme of the Prichard
"_Report. < ) )

As a result of the Phase | Management Study report, conducted by Price Waterhouse in
association with MGT of America, lnc.,.the legislature enacted revisions in the statutes that
imprové the ﬁmagemenf efficiency of all higher education institutions in arecs includi'ng
institutional finance, personnel procedures aond capital construction. A copy of that
legisiation is included as Appendix 37. ‘

Il A-2. '~ The Council on Higher Education and the universities will receive the final
manogement study report for passible implementation of recommendations. :

The Phase II (final) menagement study conducted by Price Waterhouse in associgtion
with MGT of America, Inc., was formally presented to the Council on Higher. Education at
. ifs statutory/quarterly meeﬁng.on July 8, 1982. The Council moved to receive the nine-
volume report which consists of @ volume s'peci‘ﬁc to eoch s_fcfe university plus ¢

4

f



comprehensive summa'y document. Each university is in possession of the Phase Il report.
A complete set (9 volumes) has been sent to the Office for Civil Rights Regiono'l Cffice in
Atlonta. L
Il B-l. Kentucky State University will initiate a s't‘udenf recruitment program to recrvit 25
Kentucky high school seniors groduating in the fop third of their classes for the full-time
Iiberal studies program for odmission in the fall, 1983 semester (to be continued through the
life of this Plan, increasing the annual goal by five students during eoch year thereof).
Kentucky State University hasﬁdev_e!oped and will operate a multi-faceted progrem to
ochieve this commitment. A complete description of the program is included as Appen-
dix 38. The program, as developed and described by Kentucky State University, is
onticipated to result in the successful recruitment and enrollment of students in numbers
.odequate to meet the c::mmitment. - — .
}l B-2. Consistent with the redefined liberal studies mission component, Kentucky State
University will cor.npl‘ete a review of existing ond required prégrams cnd request Council on
Higher Educa*’ . approval for new or changed programs. .
Il B-7. Kentucky State University will establish a revised Iberal studies curriculum. New or
reorganized courses appropriate to this curriculum will be phased in, while inappropriate
- courses will be phased out. '
Pursucnt‘ to fts redefined mission as described in the respénse to Benchmark Il B-3,
- during the past year, and particularly since the appoi;wtment of Rdymond Burse as President
in October, 1982, Kentucky State University has initiated significant and fundm";\enfcl
" changes that are transforming the university into an institution that is unique in the
Commonweclth of Kentucky. Central to this transformation is the implementation of a new
acaedemic prégrom centered.on the liberal studies which assures that KSU as an institution
will be ocodemically unique, thereby enhancing its attractiveness toc students within ond

‘outside the Commonwegaith. The key elements of this new acodemic program are:

et = e~ - : -
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*  anew Liberal Studies curriculum unique to Kentucky public higher education;

*  _.the establishment of the Whitney M. Young Colleg.e'of Leadership Studies;

* fﬁe establishment of @ unique cooperative program with eoch of the s%cte-suppoﬁed
professional schools for KSU students interested in entering medical, dental or low

' sdjool;

L. the enhancement of specific academic disciplines, including the upgroding of two high

demand programs to degree programs;
+  the achievement of the lowest-foculty-student ratio among the Commonwealth's public
unviversiﬁes, thereby ensuring the enhancement of the quality of teoching end the

capocity for individualized instruction; and p

. the review of all existing ocademic programs and offerings to eliminate these

unnecessary to ﬂ:e university's new mi_ision and to add those supportive of its new

mission. |

Tablé | on poge 4 of this report depicts the academic program relctionships at KSU
including the comrﬁmity colleges which will be discussed later. These developments
represent key elements of the university's new mission approved by the Council on Higher
Education, of the Commonwealth's commitment to ensure the continued elimination of any
remnants of segregation in its public university system, and of the commitment of KSU's
Board of Regents ond nev)ly-oppoimed President ﬁat 4merely to enhance KSU but to put it in
the first rank of Kentucky public institutions. The r‘esigncﬁt.'n of KSU's President in March,
1982, the appointment o.f on octing President in May, 1982, end his oppoinm{;nt as
peimcnent lsresidenf in October, 1982, have necessarily affected progress toward the

development ond implementation of KSU's new ccodemic progrom. After establishing the

" basic framework of the new program thrust, the Council on Higher Education and the

~ Governor determined that, in accordance with state law, KSU must have primary responsi-

b t); for developing and implementing the new ocaodemic program. These actions, while

3.
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" KSU's new President and Board of Regents.

requiring certain odjusfments in original target dates, have been determined by the Council

and the Governor to be necessary and supportive of the bold and forward-thinking efforts of

~
-

A major component of the university's new ‘academic program plan is the establish-
ment of a revised Liberal Studies curriculum, ;nith five major cbmponents: 1) Learning-
Communications skills, 2) Liberal Arts, 35 Sciences, 4) Integrative Studies, and 5) Health and
Physical Education Activities. Primary emphasis is ploced on the ﬁrﬁ of these components

as the foundation upon which all other learning is built. The fourth component, Integrative

(i -



KENTUCKY STATE UNIVERSITY ACADEMIC PROGRAH RBLAT[ONS“I?S

LEADERSHIP STUDIES

LIBERAL STUDIES

H

COMMUNITY COLLEGE

LEADERSHIP STUDIES

rnz-rnorzssloknu,

OTHER

BACHELOR PROGRAHS

GRADUATE

* AFTER TWO YEARS, COMMUNITY COLLEGCE STUDENTS

COMPLETE ASSOCIATE DEGREES OR TRANSFER
TO OTHER COLLEGES OR SCHOOLS WITHLN
THE UNIVERSITY.
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Studies, is entirely new ot KSU and is intended to introduce students to- @ global view of
human developments and achievements in their historical, cultural and scientific contexts.

The University Board of Regents, of its meetihg of July 29, 1982, approved the implementa-

tion of the first phase of the Liberal Studies cqrx_'fculum for the faoll of 1983. The second

phaose of the Liberal Studies cﬁrriculurn was e‘ondiﬁonolly approved by the Board of Regents
on Jonuary 20, 1983, for implementation in the fall of 1984, At its meeting of March 3,
I;BB, the Board approved the full implementation of the secona phese for the 1983-84 year,
one yecr aheod of sch_edule as indicated in 'Appebd?x 39. Implementation of the full
curriculum will complete the transformation of Kentucky St‘c.te University into a unique,
highly focused liberal arts institution. The Liberal Studies curriculum is desc;ibed in detail
in Appendix 40. See also the response to Benchmarks 11 B-14 and It C-2.
On Janucrf 20, |283, the Board of Regents also approved the c:-ec;tion of the Whitney
-M, Young College of Leadership Studies, based upon the model of St. John's College, o small,
distinguished Marylapd institution. Beginning in August 1983, the College of Leadership
Studies, enroliing approximately sixty new students each year, will offer two years of
virtually pure liberal arts education Gtilizing the "Great Books” approach coupled with
extensive use of the tutorial method, as well as semir_'nrs and science laboratories. Students
| errolled in this unique, concentrated program will have the opﬁon of continwing in the
College of Leodership Studies during their junior and senior years or fransferring to the
. University's College of Arts and Sciences to pursue'a more specialized degree. The first
Deon of the College of Lecdership Studies, Dr. Thomas J. Slakey, assumed his duhes on
Jonuary 24, 1983. A copy of the dean's resume is gttached as Appe.ndix 41 ond a full
,descrjpﬁon of the College of Lecdersl;xip Studies as odopted by the University Board of
Reg'ents‘ is cﬁoched.os Apbenﬁix 42. Copies of three articles that recently oppeared in
. Kentucky newspapers, which give an indication of ‘the public response to the College of
Leadership Studies, are attached as Appendix 43. B
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Another key component of KSU's enhanced ocbdemic program is the-unique coopera-
tive program entered into with the Univérsity of Kentucky, University of Louis:/ille and
Northern Kentucky University for KSU students int.erested in pursving careers in medicine,
dentisiry or law. The cooperating institutions -hqv‘e developed with KSU curricula specifi-
cally designed for KSU students who wish fo enter one of the state's public professional
-- schools iﬁ medicine, dentistry or law. A KSU student who is o resident of Kentucky and who

completes the specified curriculum with a specified grade poin‘t c(weroge will be cuaranteed
odmission to one of the state's professional schools in his or her field. (The only limitation is
thct none of the professional schools is obligated to offer admission under this program to
rwmber of KSU groduates in excess of three percent of its enfering'ciass. KSU graduates
~who are Kentucky residents represent 0.9% of all boccaloureate gruqucfes of Kentucky
pt:blié institutions.) Tht’s program, whic'h is naw fully in place, will -oﬁract a lorge number of
well-qualified students to KSU, as it is the only program of its type in the state that gssures

_a student odmissioq tQ the highly competitive professional schools.

Yet another element of KSU's revised acodemic plan is the achievemnent of th_e lowest
faculty-student ratio among Kentucky's public universities. As KSU becomes g high quality
* liberal crts .insﬁtuﬁon, students can be assured of having smaller class sizes, more individual
. attention and greater access to foculty members than would be possible at any of its sister
institutions. With the fulfillment of this commitment, KSU is ochieving the goal of
becoming @ more personal, close-knit academic comrn.unity, providing the opportunity for a
degree of foculty-student ‘interaction ond individuclized learning that is unique. .m the

Commonwealth. -

-7-
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The achievement of the lowest student-faculty ratio has
been ensured by including appropriate components in the

Council on Bigher Education's;funding formula, which was
revised during 1982-83. _Formula funding was legislatively
mandated in 1982 by the Kentucky General ASsembly‘along with
a direetive to review and revise the formula. The recently
completed review and revision took KSU's revised mission

into consideration.

The faculty-undergraduate student ratios of Kentucky's

 public universities for the 1981-82 academic year were:

,Eastern Kentucky;University 17.3

'Kentucky State University 13.0
Morehead State University 18.1
Murray State University ' 16.8 )
¢ Northern Kentucky University . 20.0 )
University of Kentucky TT 0 16.9
University of Louisville - 16.9
Western Kentucky University 17.3
" Community College System _ 21.1

The'Commonwealth is committed to assuring Kentucky State
University at least a 25% advantage in undergraduate faculty-
student retio below the next lowest faculty-student ratio
among the public universities in the Commonwealth through
the use of equations in the funding formula designed td.pro-
duce this result.

Id addition, the higher education representatives that
completed the formula review, the Conference of Preszdents

and the Formula Study Steering Committee,. which is composed

‘of the chief executive officers of the public universities,

the Executive Director of the Council on Eigher Education

[
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and the Secretary of Finance and Administration, approved
the following language on February 17, 1983. This language

is now a part of the document{'Tﬁe Final Report of the

Pormula Steering Committee.

In order to comply with the Desegregation Plan
commitment that Kentucky Staée ﬁniversity
should majntain the lowest undergraduate stu-
dent /faculty ratio, and to recognize the
‘liberal arts mission of Kentucky State
ﬁniversity, Kentucky State University's uﬁde:-.
‘graduate rates.per student credit hﬁur are the
same as the upper division rates, with the
. ¢ exception of the education,.librg:y science, :
| vocationalhtraining. and business instruction

areas. This will provide additional.suppor£_
for Kentucky State University to meet the
Desegregation Plan commitment and to fulfill

its mission as a liberal arts institution.

The Council on Higher Education adopted this policy qﬁquril
14, 1983.

[P
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‘Department of Transportation. T -~
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This policy keys the entire undergraduate foculty-student ratio at KEU to the upper
division faculty-student ratios at the other public universities, which are lower thon those

institutions’ lower division faculty-student ratios, thus further assuring that KSU's under-

groduote ratio will be at least 25% below that of ﬂ\é other institutions.

KSU is presently workiﬁg toward the imﬁlemenfation of two new academic programs in
the fields of transportation manogement and microcomputers. The tronsportction manage-
m.ent programn is being developed with a strong support of fhe Kentucky Department of
Traonsportation. KSU will examine the parameters of need for the program so as to assure a
curriculum design most appropricte to the needs and priorifieS of the Cormnmonwealith. The
drcff' proérom proposal v_/hich houses this new program within KSU's School of Busin
ottached as Appendix 44. Funding for fhe. program is being sought from the U. S.
~

KSU is also in the process of évoluoting the establishmgn? of the new degree program
in microcomputers. (The University presently has 25 microcompujr_ers that are used ‘on
compus and o1t ccmpus in progrommiﬁg and microcbmputer courses. Enrollment in these
classes has steodily increased reaching 250 students in the current year, more than ten

percent of current heodcount enroliment. KSU intends to expand course offerings in

' microcomputers for the 1983-84 academic year and is considering the establishment of on

cppropriate degree program in microcomputers for which a preliminary program design is

" attached as Appendix 45,

-

Should KSU elect to proceed with either or both of these new programs, it will submit
the Council pi'og(om approval requests by December 31, 1983 for im;;lementctim in the
1984-85 academic year. Enroliments dt;ring the first year are projected at 20 students for
the mic;fdcompufer program oﬁd 10 students for the transportation management program.

Both of these programs would be unique to Kentucky State University among the Common-

wegalth's public universities. Both would fit within the priority ‘mission areas established for
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the university, and under the Council's progrem duplicaﬁon standords. 8oth would be

| protected from competition from the other public universities in the Commonweaith. The

Council will offord these requests expedited trectment and assuming the requests are

'cornplete including all required supporting documentation, the Executive Director of the

“Coun'cil will recommend that the Council approve the requests. |f KSU elects not to request

N progrcm approval for either or both of these proposed new prograrns, other new high demand

progrorm with at least comparab‘le enroliment will be ndenhfned by the university which will
request Council approval for their implementation in the 1984-85 academic year. KSU ond
the Cduﬁcﬂ will cooperate in identifying funds to initiate these progroms ond the Council
will expedite their approval.

Alfhough the university has not identified uny other new programs for consideration, It
has mdncmed c specnol commitment ta strengthemng its existing Busmess ond Computer

’

Sciences programs. These steps are more fully discussed in the response relcted to
'To ensure that Kentucky State University offers programs that are in demond, are

consistent ‘wifh the restated mission of the institution, are provided with a suitable leve| of

' quality as befits the new context of KSU, and do not cause a dilution of the quality of other

" higher priority programs and offerings, KSU conducted in the spring of 1982 a thorough

review of all of the university's ocademic disciplines. (The review of programs was octually
commenced in the Fall of 1980, but uncertainty over the future of the institution during the
pendency of review by the Office for Civil Rights and the development of the Plen

prevented its completion at that time.) Foculty committees were established to review all

" of the courses and offerings of the university and to submit their findings to the university's
"Academic Council, the faculty yoveming body. The criteria for the review of existing

programs and offerings were based on the historic demand levels: progreams which had

enrolled ten‘or fewer students as majors during the 1981-1982 academic year o graduated

r
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five or_fewer students in the last three years were to be considered low demand and subj ¢
fo suspension to cllow for ¢ more efficient marshalling of effort end resources. This
comprehensive program review established t.hcf rc-:ther,ﬂ\cm being too narrow or limited,
KSU offered an over-cbundance of programs witﬁ poorly defined missions and low enroll-

ments which served to diffuse the ocodemic focus and integrity of the institution. As o

result of the program review, the faoculty recommended to the_ KSU administration the

temporary suspension of eleven programs. On May 25, 1982, KSU notified the Council on
Higher Educaﬁon that the followinﬁ‘ academic programs would be temporarily suspended.
(Program suspension is .enﬁrely ‘ot the discretion of the institution and, except for the
requirement of notification, does not require any Council oction.)

French

Spanish )

Applied Commercial Music-

B. A. In Music

Commercial Music (Arrangements, Compesition)

Commercial Music (Associate Degree) !

Fire Service Technology -

Chemistry Education _

Office Administration (One-Year Certificate Program)

- Food Service Management (Associate Degree)
" B. S. in Music
The temporary suspension of a degree program means that the university has elecfed

not to award degrees in that program. However, KSU has informed the Council that it will
continue to deliver instruction in the program areas where such instruction is germane to
the restated mission of the university. Thus, KSU will continue to provide all necessary
instruction in French, Spanish, Chemistry, Music and Office Adminisfration. ;Furfher,
clthough the institution has elected to suspend its B.A. and B.S. degrees in Mdsic, its

noﬁonclly-khown Bachelor of Music program will remain intoct and the Gniversity will

‘conf_inue to be accredited by the prestigious National Association of Schools of Music.

Temporarily suspended programs may be reocﬁ.vme-d at ony time ot the discretion of the

institution without any action of the Council on Higher Education.
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In the summer of 1982, the administration requested the university's At:adérnic Council
to consider whether existing programs in Criminal Justice, Industria! Arts, Education and
Home Ecoﬁornics were compatible with the .revise.d mission of the university then under
consideration by the KSU odministration for subm_iésion to the Council on Higher Education.
The university's Academic Council responded to the odministration's request with the
recommendation that each of these programs be retained, since each relates to the revised
mission of the university. The recommendations °,f the Acaderﬁic Council are presently
under consideration by the KSU Administration and proposed courses of oction are as
follows: |
1. CR!M!NAL JUSTICE

Expansion of the Social Work program to include m‘ernphcsis on "Corrections™ as o

course of study, ond consolidation of the existing Criminal Justice program into the

"Sociol Work curriculum. The consolidation of the two now-separcte programs will

agllow for the enhancement of the overcll quality of the Social Work program while

providing better support to an area of considerable concern to state government.

2. INDUSTRIAL ARTS

"Elimination of the B. A. degree in Industrial Arts and establishment of o comparable

_ assccigte degree program. Students who pursue the associate degree will have the
option of continuing their studies in the School of Business leading to a B. A. in
Industrial Management, deemed a more marketable degree. (The B. A. in Industrial
Arts has had ¢ very low enroliment and is considered an anachronism in comparison to
the more recently developed Industrial Management degree.)

3. EDUCATION

-

A redefinition and recssessment of the central thrust of this program to better meet
the needs of the university and the students. The redefinition and critical study are
currently taking place, as the university prepares for recertification of its teocher
education program by the National Council for the Accreditation of Teacher Education
(NCATE). The KSU Administration considers this program among the central offerings
of the institution.

4 HOME ECONOMICS .
A i'évision of the four existing degree specialties into three specialties, to make better

use of faculty in relation to the university's research octivities in this area. The
university is continuing to review the continuation or modification of this program.
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