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··~ Japan Signals 
Entry for Banks 
Into Securities 
Four ~Iajor l' .S. Companies, 

Six Forl?ign Institutions 
Likely to Get L icenses 

By .\Ill I! \t:I. R. SE~IT 
Aile! E1.11. \l .t:TI! Rl'!ll'.'.'rt:I'.'.' 

Slaff Hl'pnr!{'f\ ofT11>: W \l LS r11.:>:T Jn1 R'-AI. 
Jaran·s .\lrn1~tf) of Fm,rnce essentially 

assurt>cl four big l'.S. bank holclmg compa­
nies and six other foreign mstllu:tons that 
their bids to operate srcunt1es subsidiaries 
in Tokyo will be appro\'e<l. 

J.P . .\!organ & Co .. .\!anufacturers Han­
over Corp .. Bankers Trust :.=ew York Corp. 
and Chemical :\ew York Corp .. among oth· 
ers. said they mtend to appl~· to the minis­
try for securities licenses. The rest of the 
procedure 1s a rubber-stamp process that 
takes about a mor.:h . accordrng to a m1ms­
try offlr1al m Tokrn. 

Some ana~ysts ·mterpreted the m1ms· 
try·s mo,·e as :in attempt to mol'.1fy crnw­
mg cnt1c1s:n m b·1:h Congress and the Lr.s. 
financial ~er\'ICt>s mdu~ t rv that l" .S. firms 
are denied tht> s,1me ,\<:Cl'SS to Tokvo's 
m.i rkets that tht•1r Japanrst' counterparts 
enJOY in :.=ew Ynrk. 

Because of .lapan·s s:rn t ,;1·;1ar;:uon of 
banking and the s,•curi~:•!S bt.smess. each 
l'.S. banh w1J! apply through J. branch of 
an offshore subs1d1,irv 1ha t 1s at m ost ;;or~. 
owned by the bank1.ng concern . Tile re­
mai111ng mterest m :he subsidiary mt.st be 
held by a nonfinanc1al company. Several 
European banks already have won securi· 
ties licenses in .Japan this way. 

The Japanese prnceJure 1s producing 
some odd alliances . .\!organ is teammg up 
with Bechtel Investments Inc .. a umt of 
Bechtel Group: ~lam:fJctu rers Hano\'er 
with Chrysler Corp. and Bankers Trust 
with Exxon Corp. Chemical"s p.ir:ner \1•11! 
be Lord How1rd Dt'\\"1lden. a Bn:1sh st.b· 
Je<'t who 1s a ni..lJ >r propt'rty holder 1n 
Bntain and Austra!1a. These par:ners 
aren 't rxpt>ctt>d to take an acu,·e role 111 
operations. 

Tile licenses will permit the banks to 
underwnte and 1r,;de in a!! secum1es. Jap­
anese ofl'lc1als sa:d. 

i\onethe!ess. tht' b:rnks .ire likt'l\' to 
fare sllff compet1t1on. both from J,1pan·s 
pnwerful secunt1es hOl•Sl'S and l' .S. securi· 
t1Ps ~1rms already opera <mg in Tokyo. '"It's 
Fo11:~ to bt' a 1·rry tough markt>t. and It 
\1·1ll :ake a lnng time to build 1t.'" sa1r! \Val· 
ter \' . Shipley. chairman and chief t'xecu­
t1w officer 11f Chemical. '"But we have e\" 
t>ry conf1dt>nce that O\ er time. wllh the 
ability to compete . we'll be an effPct1ve 
[l;trt1c1pant. .. 

.l:ipan's action. m effe··:. permit£ L'.S. 
banks to conduct bus111<•ss in J apan from 

. t -\. · ' · .. .. -- L.~ ··- .... -1 . .... •h .... 1 • C hu rho 

North, Secretary Altered Nlemo to Delete 
His Urgi,ngtoBrief ReaganonContra Aid 

B 

By .J '"' \\'.\Lc11rr ,,nJ .\:-.n\ P1:->ZT••K 
.+.;ruff Hcpor(('r"i o( T11 F \\' \Ll.STHI t:1J,n 1p .. \I. 

\\'..\SJ-11:\GTO:\ -Lt. Ct l. Oln er :\onh 
and his secretary altt'red an April 11. 19~~i . 
memorandum in which he urged that Pres· 
!dent Reagan be bric>fed on details of pri· 
1·ate efforts to fwat.ce and a rm the Con­
tras. 

According to aclm111is:rat1on offlc1,1ls 
and oiher 3ources. Col. ~onh withdrew the 
memo and th ree others from a spl.'ctal reg­
ist1y of the Xatio11;:l Security Council's m­
telligence documen'.s last No1·. 21. the day 
the Justice Department launched an infor· 
mal 1nvest1gat1on mto the \\111te House's 
secret arms sales to Iran. The fired NSC · 
aide tht>n instructed his secretary. Fawn 
Hall. to delrte the reference to brielmg the · 
president. to make changes in the other 
three rr.emos. and to shred still other rec· 
ords. the 5011rcPs s31d 

Col. ~orth"s attempt to delete the refer· 
ence to the president suggests that the 
.\lanne officer was worried that his memo 

I 
could prove dam,1gmg to ~I r. Reagan. It / 
has spurred i111·esugators to look more 
closi:>ly into the president's role m aiding • 
the '.'iicaraguan rebels. ~ 

It 1sn 't known whether .\Ir. Reagan was 
ever briefed on the extensil'e pril'<lte ef­
forts to arm the Contras during the two­
year period from late· 1984 to late· 1986 
when Congress barred l" .S. military aid to 
them. '" \\'e ha\'e no md1cat1on from the 
documer.ts or the mformal!on on thr pres1· 
dent's schedule that he el'er received such 
a briefmg .. a \\lute House official said. 

The off1c1al also said the White House 
doesn't hal'e a vers10n of the April memo 
that recommends a briefing for the presi· 
dent. 

The president repeatedly has denied de­
tailed knowledge of the secret arms net· 
work directed by Col. North. and former 
National Security Adviser Robert McFar­
lane has testified that he was unaware of 
Col. ;.;,Jrth's cen:ral role in the Contra-aid 
oper:111on. 

.\fl'l'eo1·er. the sources said. Col. North's 
nrigma! mer.io doesn't say .\Ir. Reagan di· 
recteJ the former aide to organize a pri· 
vate network to aid the Contras. nor does it 
explicllly disclose that Col. i\orth was the 
hub of the operation. 

But a source who has seen the oriuina! 
t · aO'e to ·secret document. which 
Col. North wrote o r. c ar ane, said it 
left "a clear. unambiguous impression"' 
that the former White House aide believed 
the president had directed him to make 
rnre the Contras got help. 

"It was clearlv Ollie's behef that the 
president wanted· him to do what he was 
domg. ·· the source sa1ct. "'The 1mphcat1on 
1s that the president authorized it. and here 
was a progress report." 

!\Is. Hall recentlv has told fnends that 
although she now reahzes It was wrong to 
1 n 1 rn ::il!Pr \\1111P House documents. she 

.\ls. H.l!I lS c 111 "!. ;.; ~ 111th llllb: _ 

t•l!S. Sill' 1s sched:i~t>d ~" test1f•: m•q 1.1 , ... ,: 
bt'fore the ('Ol!!<ress1on;il comni1tt.l'l'S lll"':'Y 

t1gau11g th1' lr.rn·Con:r;t ,1ff,1:r ti 111. : I!,·:· 
role m makrn~ ;h•' ch,H1~1'~. ,,:,1! 1:1 sh··cd· 
drng and rrmo\'lng othl'r cl•11 uments. Tiw 
comnnt:ees and 1ndepl'ndent cuun~,: Lt\I · 
rence \\'a lsh hire oht,1!ne.I both c·11. 

:\orth 's ongma! mrn10$ ancL!.hL~ 
co ,, . 

.. _, 

11:· 
~r. 
· •\ , 

" :'in: 
I clll l 

COi 

The onginal Apnl 11 nwmn rt'Ctllll· 
mended that .\Ir. Reagan b(· briPfcd abnut 

1
contra military operations ar.d p!;111s. C.1!. 
North urged tha1 the prrs1dent br tnld 
about such det.tils as a S~0.000 opc1auon to 
sabotage an ammunillon depot at Sandm· 
ista m1l1tary headquarters m Managua. 
and a planned attack on the go1·ernmenrs I!! ! 
Sonet·made. Ml-2.J helicopter gunships. I air 

The altered memo, however. never &fa 
mentioned the president. Instead. It recom- cla 
mended only that "'the current donors be St'J 
approached to provide S1 ~·20:'\1 fmilhont I pa 
additional." At the time. Scludi Arabia al­
ready had contributed $32 mi ll ion to the I .\i 
Contrasi_:...-------------J s:, 

mm1stratio11 officia ls and other pr 
sources familiar with the memos sav Col. of 
North and Ms. Hall did a poo-r job ·of al- , 
te ring them. apparently because they w('re r. 
rushed. Col. North withdrew the four 
memos from the NSC"s '"SystE'm IV'" regis· 
try on the day A!lorney General Edwm 
Meese and his aides launched the mforma~ 
probe. 

That same da v Mr. l\!eese contact Pd 
Col. :\orth"s boss. former National St'('tir.:v 
Ad,·1ser Rear Adm. John Poindexter. and 
got approl'al lO start rev1ewmg :\SC files. 
Invrstlgators began looking through Col. 
:\orth"s office files the following dJ.y. It 
isn't knovm whether Col. North d1scuss,'d 
alter111g or destroying documents w1:h 
other officials before he acted. 

The altered documents were ne,·rr rr· 
Please Turn to Page 14. Co/1111111 :! 
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• • ... .. . ... • J ..... ,:)· 

I} S l"'I ' r '" l .., •'-'•r ·[. •'\ ' ,, • •· : I 
• · .. • .• t •• , ... " · ' ...... s t:.in . i;.u~'TI I 

·o ~11n < iH· ./.1p·int•st' concerns O\ t>r the rom· 

:;,_, r! Siatemer.:s Saying Or'v th:1 t tf.,.i ~ 
prndt:~:3 J~rn l r.l!nted. ··Its 1 bt.so1:t'Ss 
r:;s:0r:r ll; .J.1;';!11tli.:t1f 1)ne com;:iJnv ~:is :i 1 ~-------­
;:iroblem then tf.e othl'rs ket p q1,;e ;~ ,. s:i1.d 11 
a srokesm:in for Ph1!1 p >kms K.K ., tlie I 
Japanese unit of Philip .:\!oms Cos. B~t , 
l3r·1w11 ~ \\"i !!1.1mso11 is p~L·f•!:-ed to n.n .!!ls 1 
~'ll.1r.1ntr-l1in~ thr qu:i:.:y of Jts c 1~;1 r , ::11 s . 1 

:.. 1 lOt.~d the nr~atl\ e i; t.h!H·1· y rr f .. ~t' '.o d:l' I / 
d0;1:1. 

pany s \\'inston Li ~hts . the brJ:id lh:H w·1s I 
t<tlntt'd. 

Tokyo yielder! only lasi Y"·•r itl 1 ·.s. 
prrss11n• 10 op<'n Hs mJrkt':s :J f •r J•!ll· I 
made ~obaccn products. Jap.1;1, o;:,• 01 r1;e I 
last r<>tug-es fo r the chain ~m.;~ .. ·r. b :r .m 
port:im m:irk1•t !or l' S. c~n1 ; .. 1r1t·s. ;111,, :1 I 
hJ\"t' be,•n watch111g tl:t• L" s. m.ir~d I 
shr;nk. Almost two·th1rds of Jar ·r:i··;:" 
adu!r m.dt•s :;:1!0ke JS do 01 r· t ~.r r: : I i'." 1 

ad1.lt v. 1m1rn. Tl:.1rs :i to: 1l n! .1':.1.t 3!.7 • 
m1lhon smokl'JS. l:'O\"Pmmrnl ~!1;d:1•:. s.1v 

Bnt 1:1::1! rrcc11: !:-' . t· .s. co1111 .ll'lt's \1·.·r~ 
unab;,• ~ ·> ~qu,•ezc C111 : P\ t' ll 2 <of t!it• J;1pa 
nest> u~ar, :te r:!.lrkc:. !IIP Sl'C'••nd l.1rg,•sr 
111 lilt' no11-C11:rn1111n.s t world aft l' r the l'.S 
That changrd 111 the pJst few months ·11 ·rr 
.J.1pn ftn-l!!y d; o1 )l'd o. tariff on top 0f a 
tax that pP11a!1zec! imports. The major l ' .S. 
t<Jh:!rr·) Clll'li' 1ni«s l0wered prices. l dn ·r· 
tl~t'd he:i". rl\· .:11d i ntroduced new brands. 
As a result." thei r market sh<ire le:iped to 
s. Jr-,. 

Sl0re m.1nr1gers and tobacco company 
executl\ es said that so far sales of other 
iore1gn brands haven·1 been hurt by Rey­
nold:,' problems. but they note that the 
news has only begun to spread. Joel Silver· 
stt>in. manager for Brown & \\"illiamson 
UapanJ Inc., said. " \\"e are concerned that 
it will affect othn imported cigarettes." 

The LS. Customs Sernce and the l .S. 
attorney tn Grer>nsboro. N.C .. have begun 
a cnmtnal m\·est1gat1011 to determine 
whether Reynolds supplied false results on 
herbicide tests. or other deceptive inf0rma· 
uon. m\'Olvmg imported tobacco. 

Separately. Reynolds Tobacco s:11d 1t 
now has .. reason to believe" that the h r bi· 
r1dr. D1camba. came from l'.S.·grown 
flue·currd t0bacco. It bel!eres the tamted 
tobacco v. as h1ug-ht from mdependent 
g-ruwrrs by its R.J. Reynolds International 
In.:. urnt and sntppl•d to \\"es t Gt.>rmany for 
blending. 

,\ Re}'nolc!s T·>bacco spokesman said 
tl: t.> company n•ached th;,;t conclus10n. or 
which 1t ts ··reasonably certain." through 
lls 0 \\11 testing and from data provided by 
the U.S. Agnculture Department. which 
has found more widespread use of Di· 
camba by tobacco-growers in this country 
than prenously thought. 

But the finding raises questions as to 
whether the Dicamba was confined to thr> 
<'lg':irettes sh1pred by Reynolds to .JapJ.n or 
m iy br more widely found in cigarettes 
m:id.? for s:tiL' bv Rr\ nolds and others else· 
wht'ft'. Re).Tiokis 1; it':itl ng ail of Its 111ve:1· 
tory of tobacco bought in 1%6 for Di· 
c:tmba. accordtni: to the spokesman. who 
noted that nonr of thl' tn\'entorv has been 
used in products btcJ11sr it's in storage for 
aging. 

:\k,111wh1!t'. R..I. Rt>ynolds ' Japan unit 
is tryrnl! to ll:rnr !ht' cl.1m:igr. ··we got 
htr:lw r aw.1n•11,·~s tr :n tlus 111c1cll'r:t than 
twt.' rn1:!J h;l\<' ..:nt · · n. 1:1 :wn Yl'ars of ad· 
\·ert1s1n:.! ... s:11d :h•' :::i· sill ,·~1t!1'n t. !\ ,•1th 
.\I. .\h'C.'11!!"' h. Tl:" 11 .1lJ'.i1;:. r:in ads 111 
m:r;nr 1ww~p:1; .. rs \\ • !!l· !'> ! .. y .IJ u!o~1w1;.: 

S.·i1.t' 1 · S "fflCJ.l!s ·~nrr. lh..i: t ~ · 1i,· r · I I 
t.,: ·:Ito :.:.:1: ni: w1:1 h:: rr11-: 1 rh :n 1'"0:;.1:«! 11 
l S ;q:~r !·"•.! : t . r.11 J·:tll.h,1 h !:J J.. ; 1•1 .I ; ~. . 
llt'~l' t" r.11~ ill't'r ;:tu'ifl!\ s I I :h(' \\ u· : ·1 I! 

l.t::';:s l!Ot',.kr: !· rt!!> r 11·.!1 1.c·1· :(l (h1·1r :or · 1· 

;:i::1:1•nt th.it t ·.s. ! ·I ~Jut·h lil' lnfr -:1 ~ j 
··l-.inst:m«rs ~l:c1uld b.- rr;r:rl"r::1'{! about tJ•l' I 
r _rr'llL:c ts tlJ:l t COILi' f rt'!ll f.tr '1\\.1: . ... s.11,f I 
:\ :101clll T 11\,•1,clu. pre~ldt>n'. of .l .11 .. a Cvn· 
s1.!Jters l "nivn. 
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North Altered l\Iemo 
That Urged Briefing 
Reagan on Contras 
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turned to the fi les. "That got overtaken by 
even ls." said one administration official. 
Investigators found the altered memos and 
copies of the original, unaltered ones in 
Col. North 's office. the sources said. 

There were other ind1cat1ons that the 
documents were revised m haste. Refer­
ences to the use of false sh1ppmg certtfi· 
cates, which claimed that arms actually 
intended for the Contras were gomg to 
Guatemala. were deleted from a March 5, 
1985, memo. But copies of the certi ficates 
were attached to the altered memo. 
sources said. 

The Tower Commission quoted from 
two of the altered memos in Its report last 
February. but d1ctn·t re\•eal that other ver· 
sions of the memos existed. Decl:J.ssifled 
\'ers10ns of two altered memos also have 
been released by the congressional 
panels. 

Separately, 1Ir. Walsh made a last-mm· 
ute. but apparently unsuccessful bid to per· 
suade the congressional committees not to 
grant Col. North limited 1mmun1ty from 
prosecution in exchange for his testimony. 
After a rlose<l·door meeting With law· ' 
m:1k.:rs. :\Ir. Walsh told reporters that he 
believed '"Immunity was not deserved." 
;:.nd Iha: ot11er witnesses could pro\'ide law· 
makers with the information they hope to 
obtain from Col. North. 

But the committees are likely to agree. 
at the most. to only a temporary delay Ill 
granting the former aide immunity. Law· 
makers consider Col. North"s testimony 
crucial to wrapping up the hearings. and 
th l.'y pre\'1ously agreed m principle to 
gram l11m llm1ted immunity. ··we·re 
obhgt>el to :;et :ill the facts our.·· said Ar· 
thur Lrman. chief counsel for the Senate 
p;1nl'l. 
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