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Summary of Iran/Contra Hearings 
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Attached is a summary of the testimony on Friday by Thomas 
Castillo, the CIA Station Chief in Costa Rica. 
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2897 that was received. 

2898 Mr . NIELDS . I take it there was a telephone call receiv-~1 

2899 while you were there? 

2900 Mr . SECORD. Yes. 

2901 Mr . JHELDS. For whom? 

2902 Mr. SECORD. The call came in for--there were two phone 

2903 calls that came in for Colonel North . 

2904 President. I didn't realize it was the President for a few 

2905 seconds until I saw him stand up at attention. He is a good 

2906 Marine, you know. 

2907 ''Ye s, Yes, t::r . Pr: es '..clent. 

2908 Thank you very much, M_r_ . __ 

2909 .i.na then h e said hat I am j\!st so:r:::::y i-t h ad to end this 

2910 :;i ~y; I- was trying to serve 1·ou the best W<:ty I l:aew how, !:r:. 

2 9 1 1 

2912 I said, ''Let me have the phone '', but it was too late. 

2913 He hung up. 

2 9 1 It 

2915 

2916 

I wasn't ~ust enough. 

Mr. NIELDS. 

Mr. SECORD. 

What was it you wanted to tell the President?! 

I wanted to tell the President that I would 

29 17 like to see him and try to bring some rationality back into 

2918 this matter . There is no reason to back away from these 

2919 operations. I mean, maybe there were mistaken judgments 

2920 taken in the policy, maybe not. I happen to think that it 

2921 was a good policy . 
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2922 I t was worth the try. But in any case, once you have naj~, 

2923 a decision like this to back away fron it is a terrible 

2924 mistake in my judgment . They are defensible . The American 

2925 people would understan d the rationale that underlies such a 

2926 policy . We have done nothing wrong, moreover, in trying to 

2927 privately support the contras. 

2928 We have not broken any law, especially we have not--we 

2929 assiduous in making sure that we didn't violate any law 

2930 pertaining to the contras, and I have in mind the Boland 

2931 Ame ndment when I am speaking of this. 

2932 The Iranian initiative was completely legal. Lawyers 

2933 worked on that as hard as they could . We made some progress 

2934 in both areas. Some credit could be taken, it seemed to me . 

2935 So my advice would have been let's stake out our position;! 

2936 don't cut and run. 

2937 But I didn't get a chance to make that kind of a speech . 

2938 I have made it now. 





PAGE ONE 

E. S. T. 
PRESIDENT 

TIME 
DISC 

AM 2: 20 

THE WHITE HOUSE 
WASHINGTON 

TELEPHONE MEMORANDUM 

NOVEMBER 25th ! 
----------- -- . 19_ 

NAME 

THOUSAND OAKS MEAT LOCKER 
ONE THOUSAND OAKS , CALIF. 
80 5 495-3211 

ACTION 

SPOKE WITH DION 
MACHELL. TALKED 
OK . 

MR.&MRS. NAT ROBINSON TALKED OK 
RESIDENCE : LOS ANGELES, CALIF. 2:36 P. M. 
213 475-5530 

MR . EFREN ZIMBALIST, JR . 
RESIDENEC: VAN NUYS, CALIF. 
818 788-0762 

SENATOR PETE WILSON 
FRESNO, CALIFORNIA 
20 9 485-5000 ext. 804 

MR. MAX HUGEL 
RES : BELLE HARBOR, FLORIDA 
305 864-3219 

MRS . RUTH MARSH 
RES : NORTH HOLLYWOOD , CALIF . 
818 761-3750 

MR. DON T. REGAN 
OFFICE: WASHINGTON, D.C . 
WHITE HOUSE ADMIN. EXT. 686 

VICE PRES. GEORGE BUSH 
OFFICE: WASHINGTON, D.C. 
WHITE HOUSE ADMIN . EXT . 621 

COL. OLIVER NORTH 
OFFICE: WASHINGTON, D.C . 

POKE WITH DOTTIE 
ELLINGER. READY 
OLD 7:24 PM. 

RES. REAGAN NOT 
VAILABLE. PER 

THY OSBORNE. 

OUT OF OFC . READ 
HOLD, 4:16 PM . 
TALKED OK 4:26 P 

TALKED OK 

TALKED OK 4 : 20PM 

TALKED OK 

--~==-~-""1---=---=--=+-~448 1234 ext. 2~30~3~------t~r=_f,.L=_~K~·E~_p~· ~9~IB-;J_~- ~~~ 
MRS:-NANCY -iIBf..GAN 
PHOENIX, ARIZONA 
602 956-9192 

:;po : :982 0 - 3'C- 00 8 : QL 2 

TALKED OK 



tJ1 



11 • !Ai' 5 

( •. 1 "an Phoned 
... t. ' 0 

l,t. Col. North 
\Vith Gratitude 

By R.oOOrt G. K.3iser 
and D:ivid Ignatius 
W-.~l.W' ~ S,. .. t( Wr1trh 

President Rca:;an Tu=<la) n:gr.t 
tclephon~ Lt. Col Oliver L. t-iort~ •. 
fired by Hie White HollSe ea1 Ji,'r 
fr .. 1t d1y, 2nd th'n!\e<l h1•n for his 
vrvi.:c to the L.i-:nb:s•r;iti·'"l~, 
fnends of North said yesterday. 

Nevertheless, th~ wurces said, 
North was angry and concerned 
about his personal fin..mces aft er his 
dismissal from the National Secu­
rity Council staff for his role in se­
cret arms sales to Iran !lld diver­
sion of profits from those sale;; to 
Nicaragu an rebels. 

•They threw him to the wolves," 
s;iid a close friend who ha s worked 
with t-iorth in the past. This source 
and an offim.l on the NSC st;iff said 
that Re;igan ;innounced Nor th's fir­
ing in the Yfhite House press roon 
Tuesday b~fore anyone had told 
North he was to be dismissed . 

"Nobody told him," the NSC of­
iici;l said. More-over, this source 
cid • :-<l, North h._-,.,j submitted hls re.; ­
is :1ation to Reag;in Mond:>y, so he 
\:."JS p.:rticubly an&rY ~o r.ee the 
pre-;;1dent tell a telc\,se<l press 
b, iefing tbt he hid b::cn relieve:~ of 
hi;; \Yh1te Hou~'! duti~. As a mem-

I b...: of the NSC staff, North h.Jd a 
I h;·d in m..~:1y of ~ Ldmi.ni.:;~ ra-

1 

tio~'s r •. o:t L'CYCiit"..trc:1m~ po!.ici~s . 

Tht·sc: sources also ~id that on Tuesd?.y 
m._,~:iing, Nor:h had OCt.n c;illed mto il 

I 
White House meeting attend d by the pre:.­
ic~ ·,t, Attorney Gener;:iJ Edwin Mee~e Ill, 

• \' 1c~ Adm. John M. Poind.:x'.er, who re· 
sigr ~d Tuesd;;y as n;itional security ad\ 1:>er 
tn :ht: prbident. and p-:~h?;:>s othe. off1c12.'.s , 

count last night, &Jying they were sure 
North had been told before Reagan went on 
television that he was to be dismissed 
These officials said they did not know of 
Reagan's phone e<1ll to North, but said it 
was a ch:i.racteristic Reagan gesture and 
they did not doubt that he made the call. 

North has been in the Marines for ;ibout 
181/z years. and thus is not eLigible for a mil­
itary pension if he retires from active duty 
now. His friends said this was a particular 
source of anxiety for North, a father of four 
who has no means of support other than his 
Marine salary. The Associated Press 
quoted unidentified Pentagon officials yes­
terday as saying North might seek a med­
ical discharge on the basis of Vietnam war 
wound:., which would entitle him to a pen­
sion. 

North could not be reached for comment 
yesterday. 

North's role in the burgeoning Jr;in-

contra crisis was a source of animated dis­
cussion ;imong his friend;; and former col· 
leagues in the White House yesterd2y. 
ma ny of whom pr1vatelr expressed skepti­
cism that T"orth would do ;inyth1ng withou t 

"He u·ould consider it a 
nzeasure of his nianhood 
and his u·orth to tough it 
out." 

the authoria:ion of his sup.-~ ~io r;;. 

Nor:h ha:. m?.ny admirer,, amon& con~er­
v;iuve ac[ivis!'> who l!l'>isted that he would 
never undert2 ke without proper authoriz ~­
t1on frc-<··lance acti\it 1e,; that might em!:>.~r-

• to C:·!"- •Jss ~.-h:;! to do c:bvut tht fa ~r th.it 
r. . .:i ";· from s.ecrct anns s.::lc.~ to lra1 h;d 
b-. ~~· c:. ~· tc-.:l to tt,e cor.tra rd:-~ls fiz;htir.g 
?\1c~~ar;-..:;i 's S.-!1d!r,ist3 government. 

Tht s.'.;;, ior o~:icials pre. nnt at th.at met-t ­

:ni to!~ ?\orth "'they would rC2ch a d~ci­
s1r .," or.e frie:id of ?\orth s.~id, and th;H v.:;-; 

•h· : .·~: word tht' Milrme officer htard until 
t-- .,,.- w l\eag 1n announce his d1sm1ss..:!I on 

•.i.·r.1:t Hou5{ officiab with tht pre~1de::: 
1·, S ,r,:a B..1r:,ara. Calif., d1~.,uted th::. ac -

u1:z....,., e~ 
D..;T£: \ J-;2 

PAGE:: _fr 
rass the a&.ninistration. In the p;ist, his fo 
mer boss a'. the NSC, Robert C. McFarl;in 
has prai5e<l l';orth lavishly and tnsisted th 
all his acti,i:ies, particularlr in helping th 
contra s, "'ere legal and authorized. 

One former colleague said yesterday th~ 
North "would walk off ~ny plank for th 
C<!Use." Trus source predicted that even i 
North f~lt he h;id been made a fall guy fo. 
others m the admm.istration , he woulc 
refuse to turn .on his former bosses. wHc 
would. consider 1t a m~sure of his manhCXX: 
and his wo~h to tough it out," this former 
colleague S<?1d. 

Newsweek magazine this week reported 
that North had told a friend before h~ wa 
!ired: "if sor.iebody has to take the fall rr:: 
willing to do it, but I haven't done anyt

0

hing 
wrong." 

Meese said Tuesday that North was the 
only official in the entire Reagan adminis­
tration who "knew precisely" that clandes-

tme arms sales to Iran, arranged wtth im 
portant he;p fr~m Israel. had produced proi 
its that we;e diverted, through Swiss ban!· 
a~counts, to aid the contra re~b. Mee~~ 
did not ex;:i!.ain how a Marine lieutenant co:­
onel acti~g on his o .... n could persu:ide ti­
ther Ira:i:a:i,; or Israelis to take tht" ris~ , 
i~ volved in such dealings, or how he cou ' ~ 
smgkh21dejiy orgdnize such complf'\ 
transact1:;-:s. 

North \1. 2:> pan1cularl:- clo:.t to l\kFa:­
Jane, who r.2~ retired from tht ;\!onnes as~ 
he~ten1r.: cobnel before beo.on .. r.g a sta:·:· 
ass1sta:i\ on C~;iitol Hill. On me d.:i1 la -· 
D::::ewt'":?r w!"i::n McFarlane a1nounr.cd t . 
his sta~f th::!t ht- .,., ::!:. le31·;ng the JOb of n .. 
t1on2I secu:-:ry ad\1;;er, two sou · c," 5~ 1 -:. 
MrFarlane em·:>tior.ally er.,br~·,,.;! ~u:- :h 111 

fron t of a:I their colleagut:>5 
Poindexter was also close to \" ·r:~ ar.c 

held him m h1g'i reb~ · d. forr:,e: cc.:,c:-,·· Jt- _ 
s21d. '" 



Crisis Envelops Administration Officials \b~ -

'What Did They Ktlow; __ _ 
L. A. TIMES:l2 - i - 86 

When Did They Know It?' . . . ...:. . 
By MICH.A.EL WINES and DOYLE Mc:MANUS. Tima Skiff Wnun 

W ASHINGTON- l.Jke the st.aln 
o( an oil spill. the Iranian arms. 
and-hostages deal and the dlver­
s1on o( profiu from ll to help lhe 
N 1caraguan rebels has spread 
across the Reagan Adminmrauon 
unl1l-d1recl ly or md1reclly-1l 
now touches almosl every senior 
governmenl 0Hlc1al concerned 
w1lh nauo nal secunly and foreign 
policy. 

And once again the painfully 
(am1har quesuons are being asked 
by F'Bl and congressional investi ­
galo rs: "What did they know. and 
when did they know 1t?" 

T hose quesl1ons, elc hed in 

Amen~·s psyche by Watergale 
more than a decade ago. now are 
being asked aboul men who hold 
some of the mosl cnucal positions 
of lrusl m the nauon: top Wlule 
House o((icials. the secretanes of 
st.ate and defense, the attorney 
general, the President's nal1onal 
secunly adV1ser. lhe dtrector of the 
ClA -cven Presidenl Reagan and 
Vice Prcsidem George Bush lhem­
sclves. 

The questions already have fig. 
ured prominently in lhe pres1~n­
ually ordered 1nqutry by Ally. Gen. 
Edwin Meese Ill. an mvestigauon 
lhal led lasl week to the reS1gna -
uon of Vice Adm. John~. Poindex­
ter as Reagan's national secunty 
adviser and the hnng of LL Col. 
Oliver L. North from the Nauonal 
Secunty Council staff. 

In lhe nearly four week:3 !lnce 
the lraman arms affatr began un-

raveling, and in lhc week since Meese disclosed lhal 
prncceds from arms deals had been funneled to the 
:iicurai;uan roniras, some answers have begun lo 
emerge Herc is an accounl of whal has become known 
aboul lhe involvemenl of key offic1als, thetr roles m 
the growing conlroversy and the quesuoru thal 
remain. 

President Reagan 
I 

; Lasl Jan. Ii, Rca11an secrelly signed a nauonal 
sccurily "hnding" thal waived the eJOsling embargo 
and authorized direcl U.S. arms shipments to Iran as 
1~1rt of a "secret imlial1ve" thal he says was intended 
u, 1mproH r elations wilh Iran. bring a negotiated end 
LI• the Iran· Iraq War. reduce lcrrorism and help free 
I) mcncan ho~l.<!Jic~ in Lebanon. The documenl on:lerC'd 
· \ .r Cl \ \ o ta~ c p:.r: but n~t inform Conerc« 
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I According to thu aource, R eagan then rtiled O\Jl any 
• ms-for-heel.ages IW&p. The Wuh.ington Posl quoted 
dther sources as aaylng lhat Reagan agrttd ll was 
worthwhile lo explore the possibility of esl.abluhmg 
contacts w1lh lhc Iranian moderales. 
. A' !or lhe eventual diver sion or profits from lraman 

arm' deals inlo Swiss bank a1:1:ounts for we by the 
c:onlras. Reagan said last Tuesday: .. I was nol fully 
informed .... " · 
· There was no question, however, lhal Reagan 
wholeheartedly supported effort.a to keep &Jd Oowtng 
lo the contras m the face of 1 congressional cutoff of 
federal funding. Last March 22. for Instance. he told 
rebel leaders visiting t he White House thal they 
represent "the fulu re of Cen tral Amertca•• and vowed 
lh~l his Admimstralion would "spare no effort and give 
no ground in supporting the democralic resistance in 
Nicaragua." 

And last Oclobcr. Reagan said thal while "lhere Is no 
governmenl connection" to a supply plane shol down 
in Nicaragua. "we've been aware that there are pnvale 
g roups and private ctlizeru lhat have been trying to 

1 help lhe contras .. . . We're in a free country where 
private c1lizens have a great many frci!doms." 

Meese said lhe President did nol know of the Iran 
ar ms-contras connection unul last Monday, when the 
allorncy general reported lo him on the preliminary 
!incline> oi an inquiry lhal Reagan had ordered three 
days before. The Prcs1denl, in announcing the depar­
tures of Poindexter and Norlh. said lhe funds diversion 
"raises serious quest10ns or propnety." 

"I believe our policy goals toward Iran were 
well -founded." Reagan sald . .. However, the lnforma. 
lion brought lo my altenlion yeslcrday (Monday, Nov. 
24) convinced me thal in one aspect, implemental1on of 
that policy was seriously flawed." 

Vice President George Bush 
"No role in il," lhe Vice President sa.1d Saturday 

when reporlers caughl up with him while he was 
JO!?ging and pressed for delails of his involvement 
Be"1des a silver sweat suil. Bush wore a pained 
expression-and his clipped commenl 1s nol likely to be 
th~ la>l word on his part in the mushroommg 
controversy. 

As a for mer CIA director who headed the Admini.s ­
trollon's study or U.S erroru to combat terronsm, 
Bu;h has been descnbed as being at lhe forefront or 
na llonal security policy dunng his S1X years a.s v ice 
president. 

Aides have acknowledged thal Bwh, as a member of 
the Nallonal Secunly Council, attended While House 
mrclings lasl December and January when the Iranian 
arm shipments were discussed as part or Reagan's 
<<'<ret in1llallvc ll is not known whether he attended 
th~ meeting al which Reagan decided to sign the 
pl'otal Jan 17 .. finding." 

According to Adm1mstrat1on sources. Bw;h 11o·a.• 
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Donald T. Regan 
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s111cc t..akmg charge of lhe White HCJUlll! stair In 
January, 1985. Regan ha.3 wen rpeclal and public 
pndc m his role u a hand.!-on overeeer of policy 
mochmcry. Thnl repulallon now Joom1 ~ u he 
s tru11;glcs bolh to defend the Iranian arms debacle and 
t.o e~-p lam his conlenllOn that he and the President 
knew nothing of its most scandalous elemenl: the 
funneli ng or mil hons t.o the Nicaraguan conltaa. 

On<' AdmJnlstraUon adrnlttr explained North'• value 
sucdnctly: -He produces. 11 a memo IO the President 
~ IO be drawn up, be can do It and do It first. U 
there'• an Important need to meet wtlh Polnde:net . 
Ollie geta It done. That's 
because he's not a buruu­
craL" 

II is a d1fhcult ta3k. Regan has st.a led publicly that he 
,. as present al every V.-1ute House 5eSS!On al which the 
s•'<.rct lraman operation was discussed.. And a number 
0~ o!!irials. 111 111lerv1ews, stress that Regan made a 
p..iint of bean~ 111fo rmed of all o ther NSC pohc1es and 
oper;it1ons r un b) nauonal security adVlSer Poindexter. 

Mo reover . T he Times reported last week that LL 
Col North. the Pmndexter aide accused of cond~cung 
the Nallonal Securit) Council'& secret operauon to 
di\ ert funds from lraruan arrris sales to the contras, has 
t old associates that he briefed Regan Ill full on the 
operation from its inception or its early &tages 
~eparately , Umted Press lnternauonal quoted an 
anonymous White House official as cl;ummg that 
Regan h ad much the same knowledge. 

Hegan called those reports "ludicrous." 

George P. Shultz 
Starling with the first pubhe d isclosure of the 

lraman arms shipments Ko\". 4, Shultz has portrayed 
himself as the leading opponent or the plan within the 
Adr.im1strat1on. 

Shultz sa)s he allcr.ded two "fu!J -sc:ile d!scus51ons" 
or U.S . policy toward Iran last December and January 
and a t the time. op~ed the ar ms sales. But he has 
1m1stcd he kncv. 'cry ht Uc about the execution or Iran 
pohc) folio"' in~ the second of the mcct.mgs on Jan. 7. 
and a scmor S t.a te Departme nt offlc1al said Shultz was 
not info rmed when Reagan's signed the Jan. 17 
" fmdmg .. 

Former :-lauonal Secunty 
Adn5er McFarlane, on the 
ot her hand-while ac­
knowledging his role as a 
point man m the arms-to­
Iran program-said he 
bnefed Shultz on the opera­
uon "repeatedly and often." 
Another former ~nior offl­
c1al who asked not to be 
1dent1fled by name said 
Shultz was kept fully in­
formed throughout the pro­
gram. And Israeli sources 
said Shultz was kept fuly 
mformed, probably by Da-

.....,...., Prao v1d K1mche, then <hrector 
Ge orge Shultz general of the Israeli foreign 

ministry. on Israel '& role In 
the complex arms trade. 

If S hultz knew about the actual arms sales before the 
story leaked out. there is no evidence to show that he 
d id anything to stop il. 

According t.o the or!Jc1al State Department &pokcs­
man. no one in the department from Shultz on down 
knew anything about the d1vc rs1on of fun~ to the 
Nicaraguan contras. 

Lt. Col. Oliver L. North 
The man m the eye o! the humcane IS a career 

~'.~nne whose modest )Ob t1lle- a dC'puty dtrector of 
the Nat ional SC'cunty Counc1i's poht1c.al- m1!Jtary af­
!air~ 0!!1cc-bche<! h is swc~p!r.g W'h:te House role. 

:"ort~. 43. 1s a decorated Vietnam veteran-a 
"' orkahohc whose unbn dled zeal for tough anu-Com ­
mun tSt policies dre"' White House attention early m 
the President's first term. In August. 1981, North 
)omed lhe NSC St.a.fl. where he was soon Involved m 
plannmg such bold m1ht.ary strokes as the 1983 
Grenada Invasion. the 1985 bombing or Libya and the 
October, 19&5. U1terccpuon of an Egyptian air!Jner that 
car:'led the /1~ 1ddle E.l.~tem k1dm;pers who had h1µ.cked 
t he cruise ship Achille Lau:o Those )Obs. however, 
were but groundwor~ for Nor.h s most spectacular 
role. 

That can-do abl!Jty led 
North IO gel two other top 
White House aSSJgrunents 
In late 1984: building a net­
work of pn vate support for 
th<' contras after Congress 
barred all US. m1!Jtary aid 
and help1og quell mtema­
Uonal terrorurn. 

Sometime in 1985. North 
and Mcf'arlane-using 
weaporis for Iran's cosUy 
and long-running war with 
Iraq as a lure-secretly be- Un i..i rr-111...,.,uonai 
gan courung wmoderates" m Oliver North 
the Mushm fundamentalist 
regune of the Ayatollah Ruhollah Khomeini, apparent­
ly seeking a U.S. foothold with Khomeini's possible 
successo rs and freedom for Amencan host.ages. Along 
the way, soun:cs say North signaled Wlute House 
approval for at least one arms shipment by Israel m 
August, 1985, even though the President at that poml 
had rcittted &uch a move. Last January, Reagan 
assented to secret U.S. arms shipments t.o Iran and 
ordered the ClA to orgam1,e the secret transfers wtlh 
the NSC. North. the White House poml man for the 
operation. mamt.amed a private conduit to McFarlane's 
and later to Poindexter 's office-out.side the normal 
NSC communicauoris system-to keep higher-ups 
advised or progress. 

Then m late 1985 or early 1986, sources say, Nortt. 
lul upon what one called a "bnJ!Jant. if twisted" idea: 
He would finance the contras' war with profits from 
the sale of overpnced arms to Iran. "It was Olhe's 
idea ." one source said "He tned to do the dnvmg." 

Via a still-uncharted network of intermediaries m 
Israel and elsewhere. Iran was charged millions more 
than the Pentagon pnce for Hawk anti-aircraft 
m1ss1les. TOW anti- tank missiles and other weaponry; 
the excess was skimmed off, and the $10 million to $30 
rruU1on that remained alter commissions to arms 
merchants and others was placed in SWISS bank 
accounts for the contras. 

North plotted the arms- for-hostages swaps m 
meetings in Europe and e lsewhere, and was on the 
May, 1986. m1ss1on to Tehran wtlh McFarlane dunng 
which American represe nt.allves met lraman moder ­
ate!' face to face. The arms-and - host.ages deal 11'.'d t o 
the release of three U.S . hostages held by te1TOnsls in 
Lebano n, but three more Amencaris were kidnaped 
last summer. 

North's decisive role m the arms sales was exposed 
m earlv November. and Administration omc1als stout-
ly defe nded the Iranian overtures as a calculated 
gamble that simply went awry. But when an internal 
autopsy of the affair by Meese turned up the 
Iran -contras hnk last week. Re;igan fired North-then 
telephoned thanks !or hll! acrYJCf'i and later called him ' 
'Tl'litiOilil hero." 

Only later w;u the President told that North was 
believed to have &hredded documents the weekend 
before he was fi red-documents that might have 
b!uepnnted the scope of Admm1strat1on mvohemcnt 
m the cash· sk1mmmg operauon. 

l\or th is r ehablr reported to have told others tha t all 
h1~ act1oris. mcludmg the cash-s kimming opcrat1on, 
" ere approved by Poindexter, M~Farlane and RPgan 
Pomd<!.xter and Mcf'arlane have adm1lled some early 
kc:o" ;roge or the contras deal, but Regan has demed 
knowing about 1t. 



Edwin Meese lli 
Al last Tues&y'a Whi~ House briefing. Mee~ wu 

asked about legal opinions he had given on the Iran 
arms shipments. "The only legal opinion thal wai 
Involved had to do with the routine concurrence, with 
the ( PreSJ<lenl'1 national ~unly ) f111dlng af January 
1986," Meeie replied. ''Thal' a the only legal advice thal 
was asked for o r lhal was given." 

A Justice Departmenl official said Sunday lhal what· 
Meese. who I! also a member or the NSC, cone~ In 
was actually egal advice !rom the CIA'• general 
counsel lhal a delay in notifying Congt'eS3 was 
pcrmJlled because lives we~ al flake. "He lint 
learned o! JI (arms ship­
ments lo lran) al that (Jan­
uary) meellng." s;i1d the 
Ju.Slice Depar tment spokes ­
man, Palnck S. Korlen, who 
s;iid he did nol know the 
exact dale. 

A Justice Department of -
f1c1al said Meese discovered 
lhal Iranian a rms proceeds 
h'd been funneled to the 
contras only lhrec days be­
fore he announced JI on 
n' 11onal tC'IC'ns1on. On Nov. 
20, Meese and A"-~l. Ally. 
Gen Charles J . Cooper were 
rev iewing legal issues in-
voh c-d in congressional \cs- ""'°'"'L<d PrK" 
11mony by Adm1nis1ra11on 
offlcJals the Iran s1lua11on. Edwin Meese 

When they discovered gaps in the mformat1on held 
by vanous White House offlc1als, Meese won Reagan's 
approval 10 assemble a small team of about !our lruslcd 
Justice Depar tment officials-all highly conservati ve 
pohtJcal appointees with h!Ue or no expenence in 
c:1minal law-lo make inquincs. Working through the 
"eek end. the investigators "discussed" lhe mailer 
with, among others. lhe President. Shultz. Weinberg­
er. Regan. Casey, PomdeXler , North and McFarlane. 
according to the Jusllce Dcoartment offtc1al. 

The team. reviewing records of the lraruan arms 
sale. came upon the hnk lo the contras on Saturday. 
Meese presented lhal m!ormauon to Reagan on 
Monday, one day before Poindexier resigned and 
N orlh was fLred. 

Caspar W. Weinberger 
Llkc Shullz, Reagan's defense chief was an early 

opponenl of arms sales to lran. Bui We111berger. 
descnbed by one aide as ··a good soldier," apparently 
1.:iter played a role m the arms transfers and, since the 
d isclosures, has expressed lus support of lhe Pres1denL 

According to several P entagon sources, Weinberger 
first made lus oppos1t1on known in July, 1985. when an 
NSC staff memo reached his desk raising the possibili­
ty of shipping unspec1f1ed mli1lary equipment to Iran as 
part of a U.S. e ffort to improve relations with Tehran. 
Sources said Weinberger wrote m the margin of the 
memo. "This 1s almost too absurd for comrnenL" 

Later, in mccu ngs al the 
White House. Weinberger 
joined Shultz in urging that 
the proposal be killed, the 
sou.recs said, and for a while 
thought he had succeeded. 
But, according lo News­
w~k magazine, Weinbe:g­
er told aides m September. 
1985 to secretly prepare to 
ship U.S. arms to l.srael to 
replace matenal being sent 
to Iran by the Israelis. md1-
cat1ng that he was comply­
ing with a prcs1dent1al or. 
der. The Pentagon denied 

RM<:n Newsweek'saccounl. 
Caspar Weinberger S1ill later, after Reagan 

signed the Jan. 17 order 
formally waiving the Iran anrui embargo, Weinberger 
i.s said by sources to have "!acihtated" lhe lransfer of 
missiles and S"pare parts from Pentagon stockpiles to 
the CIA for direct shipment to Iran. While he has 
av01dC'd pubhc comment on lhe controversy, Wein­
beTft'r's aides have 1runs1ed he knew notlung about the 
tran.sfC'I" of part of lhc proceeds to aJd ~contras. 
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Robert C. Mcfarlane 
Reagan'• former national secur1ly I!, like North, a 

Manne from Texas who prefen1 action to penctl 
pw hm g. Hi.s two-year t enure In the \op NSC job wa.s 
marked by military forays Including lhe Navy'• 
October, 1983, shelling of Lebanon and \he Grenada 
Invasion. 

Unhkc North. however. McF'arlane also co11S1dered 
himself a shaP<'r of world political strategy, and 1l 1.S in 
that vein that he IS said to have promoted and lhen 

speuheaded the secttt overtutta to Iran. But his exacl 
role remains shadowy al best, for Mc.Farlane disclaims 
responsiblllty for - and commcnl on~much of lhe 
disastrous venture even though II was born and earned 
out under his direction. 

He ls said to have hrsl senou.sly considered plan11 !or 
a sccrel U.S. initiative directed a t Iranian moderate.! In 
ITlld- 1985, SIX monlhs before quilling hi.! posl a.s 
national secunty advl!er In December. One account 
suggest.! t hal his interest in Iran was stirred by lhe 
fo rmer director general of the l~raeh foreign service. 

David Klmche. who carried 
a message from Iranian 
moderales. Anolher says 
the Iran operauon "'as con­
ceived by McF'arlane, North 
and North's NSC boss. 
Howard Teicher. m 1985 
discussions with t errorism 
expcrlS. lsraeh government 
officials. Iranian Intermedi­
aries and olher U.S. ofh­
c1als. 

One news account citing 
McF'arlane and eources "!a­
m1har" with hill lhmkmg 
cast.! McF'arlane a.s col131S-

un11.o Pt.... ln"'Nllonal tenlly opposed to secret 
Robert C. McFarlane arms lradmg w1lh the Irani-

ans. But olhe r1 say a blue­
pnnl for an Iranian m111a11ve-mcludmg aecttt arms 
shipments- was presented to Reagan, wilh McF'ar­
lane's backing, in July, 1985. 

Reagan reiected that proposal. Israeli government 
official~. speaking anonymoW1iy. claim lhal McF'arlane 
or his office nevertheless gave approval for at least lwo 
shipments of U.S. -madc weapons that were sent to 
Iran m August and November, 1985. 

McF'arlane has effectively dJSavowed any link lo the 
Iran arms-for-hostages dealings between lhe crucial 
months of September, 1985, and April. 1986-well after 
his December , 1985, rcsignation from lhe top NSC post. 
Two news account.a, :apparcnUy ba:1ed on intcrv1ew:1 
wilh McF'arlane, claun thal he was asked In March or 
Ap!"1l by his White HoWle successor, Poindexter. to n y 
secretly to Tehran with North. Teicher and others for 
talks with Iranian moderales. The lnp was underta~en 
ID late May, 1986. 

White House offlc1als have s aid httle about how 
much McF'arlane knew of the Iran arms deals and the 
cash-skimming operation that benefited the conlr~. 
Atty. Gen. Edwin Meese Ill said McFarlanc was told of 
the contras lmk by North last May, dunng t he Tehran 
tnp. McF'arlanc. m a prepared statement, said he never 
mentioned the revclalion lo others in the U.S 
government becau5c he assumed that North had told 
them about 1t. But North is said to have told assoc1atcs 
that McF'arlane knew of and approved all aspects of 
the Iranian dealings. 



John M. Poindexter 
McF'arlane'a auccessor In December , 1985, WM 

portrayed lmtia!Jy u a bookish admlral who would do 
hi.I boaea' bidding and make no bold policy 11.roltes ol 
hll own. Whether lhal portrait wu &CCW"lte II now a 
signal l&aue In the un!oldln& 11eandal. 

Po1ndcxler waa second-In-command al the Nallonal 
Security Council when McFarlane ldt ln De«m~. 
1985. reportedly amld dlfte~nces with Repn onr 
control of the national security agenda. When Poin­
dexter succttded McF'arlane, a govunmenl of!ldal 
aaya. "unfettered NSC access lO the Prtsidenl ceased.· 

V.'hal remains unanswered Is when Poindexter 
learned of key elemenr..s of lhe Iran undertakmg and 
what he told-or concealed from-the President or 
Regan. 

Poindexter Is reported lO have sat In on IO!De 1985 
discw.sions of proposals to 
establil!h a beachhead wilh 
Iranian moderates, and al 
least part of lhe Iran arms / 
pohcy appears to have been • 
in place and operating by 
lhe 11mc he replaced 
:'>1cFarlane. 

Poindexler had been na­
tional sccunty adv1Ser for 
several weeks when he al· 
tended a January meeting In 
the Wll1le House lhal led 
Reagan to Involve the Unit­
ed Slates directly 1n covert 
arms shipments to Tehran. 
And he 1s reported to have >-od.ti.d Pnoo 

voted with the majonly- John Poindexter 
over lhe sole obiecl!On of 
Defense Secretary Caspar W. Weinberger-to urge'. 

lhat Reagan sign a secret directive lifting the U.S. 
arms embargo against Iran and ordenng the CIA to aid 
in the arms shipments without telling Congress. as il is 
normally required by law to do. Shultz, who also 
opposed the idea. had been excluded from the dcc1S1on 
meeting. 

White House officials. including Poindexter himself, 
rna.mtam m background bnefmgs with reporteni thal 
he was fully aware of the covert arms shipments alter 
Reagan signed the January "finding." 

But nol until last Tuesday, when lhe cash-skimming 
opera11on was revealed, was il disclosed-by Meese­
lhal Poindexter was "generally" aware of the lran­
con1.ras link but "did not look into il further." 

That was enough to push the admiral into resigning 
his post last Tuesday. Smee then. no one has explained 
what Poindexter's "general" knowledge of lhe cash­
sk1mming operation included, when that knowledge 
was acquired or what if anything Poindexter did about 
IL 

North 1s said to have told associates that Poindext~r 

knew of and approved the operation from Its begin­
ning. 

William J. Casey 
C!sey and the CIA were m the thick or the secret 

opera lion to sell arms to Iran. Meese descnbed lhe CIA 
as "the agent'" for the U.S. government in most or the 
deal: The CIA bought the weapons from the Pentagon, 
arranged lo ship them to Iran and took payment 
through its own Swiss bank accounts. 

Casey and his agency have flatly and repeatedly 
denied taking part m-or even knowing about-the 
other part of the scheme, skimming arms profits for lhe 
rontras . And Meese said last week that "to the best of 
our knowledge, no one m the CIA knew about it." 

Two issues are involved. How could the CIA have 
been so intimately involved in the arms l.l"ansfers 
wllhoUl noucing lhal lran was paying far more for the 
weapons than the United States was rece1vmg? And 
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why did the agency fail w investigate fully the !Ource 
of the conll"as' new fund­
ing-which Administration 
sources say CIA operatives 
discovered bul did not In­
vestigate when a rubstan­
ually expanded air ca. 60 
system was put in place at a 
ume when Congress had 
halted U.S. military aid? 

Casey briefed the House 
and Senate Intelligence 
commlllees on these Issues 
Nov. 21 and told them the 
CIA had set up Swias bank 
accounts to receive the 
about $12 milhon that the 
United Stales charged Iran ~ "'-
for the weapons. But he told William Casey 
the committees that he was 
unable to give them a full accounting of lhe money 
trail. The House Intelligence CcmmJlt.ee demanded a 
full accounting, and four days lat.er Meese announced 
that he had discovered whe~ the profits wenL 

Casey also told the committea that a reUred CIA 
oif1cer, George Cave, waa recalled by the agency to 
oversee the arms-and-hostages operation and was 
aboard the aircraft that took McFarlane to Tehran in 
May. And Casey &a.Jd the ClA directly managed five 
arms shipments to Iran: one In 1985, before President 
Reagan authorized the deal, and four In 1986, aft.er 
Reagan approved the plan. But he Insisted lhal neither 
he nor anyone else In the agency knew where the 
money had gone. 

Sources say the CIA held back from pursuing lhe 
money trail for two reasons: A fuU Inquiry might 
violate restrictions against CIA surveillance of U.S. 
citizens. and there was little enthusiasm for investigat· 
ing an effort so closely m accord with the President's 
e~:pres.;ed fee hngs. 

Time a ataH writers Norman Kempster, Ronald J. 
Ostrow end Gaylord Shew •loo contribut ed to thi1 
•r1i~le. 
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BODY: 
A White House spokesman denied Wednesday that Marine Lt. Col. Oliver 

North, who was fired from the National Security Council staff because of the 
Iran-Contra scandal, briefed President Reagan on a regular basis in the Oval 
Office. 

Deputy press secretary Larry Speakes was asked to respond to a report that 
North told his church group he briefed Reagan twice a week. 

''Ollie NorU1 did not brief the president,'' Speakes said. ''There 1.Jere very 
fe~ times when Oliver North was in the Oval Office.' 1 

Speakes said that wt1en North did see Reagan, it was '·1~ith a group.'' 

But some NSC staffers insist that he was a frequent visitor to the Oval 
Off ice along with Vice Adm. John Poindexter, the national security adviser, when 
Reagan l·Jas being briefed on a military or foriegn policy matter . 

. c ;21·J ti.::11r.: af:.::?: ~'e r"ir:::c t!P dEC<t'; r~ai-1'.Jnal .securi.t; Ciss1::ta:1t on t::,·; . 25, 
No r t i1 a ": !1 : s I'. c ~ c 'CC ti: 2 •1 ~ ~i l ~ f o :- n ~ s s t.t' v l cc:: ::, • 

rne tollow1ng day, the president telephoned Time magazine columnist Hugh 
Sidey and told him that North was a 1 'national hero, 1

' and his only fault 
was that he had not kept Reagan ''fully informed.'' 

Attorney General Edwin Meese said North is the only NSC staffer whc had 
precise information regarding the skimming of funds from the secret sale of arms 
to Iran to finance military support for the Nicaraguan rebels. 

North reportedly took the Fifth Amendment to avoid self incrimination on 
advice of his lawyer when he appeared before the Senate Intelligence Committee 
Monday. There also are reports that Poindexter, who has resigned because of the 
scandal, also refused to testify before the committee. 

Speakes said he understood Poindexter had only a short ti me to hire a lawyer. 
He said the White House advised the committee last week it would not object to 
former national security adviser Robert McFarlane, Poindexter or North 
testifying ''consistent with the advice of their private counsel.' 1 

McFarlane testified Monday 111 a marathon session . 

Nortt1 orchestrated many· of the foreign policy events that Reagan views as t1is 
big successes, including the invasion of Grenada and the capture of the 
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Achille Lauro hijackers . He also was ded!cated to assistance, governcent and 
private, to the Contras, who are seeking the overthrow of the Marxist-led 
Sandinista government in Managua. · 

There is the general feeling in the White House that North, described as 
11 shadowy 11 and a ''mystery man, 1

' fit Reagan's Rambo-style specif1cations and 
brooked no obstacles in achieving his ends. 

Linda Chavez, who ran unsuccessfully for a Maryland Senate seat, and served 
in the Reagan White House as head of the Office of Public Liaison, described 
North in an article i n Wednesday's Washington Post as a 1 'well meaning zealot, 1

' 

adding, ' ' Certainly, no one who shared his political philosophy could help 
admiring him .... He seemed to have his fingers in everything exciting that went 
on in the internal struggles of White House foreign policy fights. ' ' 



The Key Relationship 
Remains a Mystery 
Views Differ on /\'orth 's Access to Reagan 
----------'\'-"~-'f-+f "He was a blusterer," said a senior 

By Da\'1d Hoffman and Lou Cannon administrauon offtc1al who served in 
W 4 1 1PrJ'\ol.Sf lfWn!tt\ 1 

When freed hostage David P. 
Jacobsen came to the White House to 
meet President Reagan last month, 
he was accompanied almost every· 
where-including the Oval Off1ce­
by Lt. Col. Oliver L. t\orth of the Na· 
tional Security Council staff. The one 
place Norch did not venture with 
Jacobsen was into the White House 
Ro:;e Garden for a ceremony with 
the pre:;ident m front of television 
camerns. 

North, identified by the adminis· 
tratlon as the key figu re m a scheme 
to divert profits from [ran weapons 
sales to aid the Nicaraguan rebels, 
charactcnsucally remained out of 
the hmehght in his White House 
years. 

But many of the president's semor 
advisers in his first and second term 
s~1d in 111terviews that, within the 
\':h1te House compound, the Manne 
Corps officer enioyed a reputation as 
more than just another military bu· 
reftucrat. 

These offirnls s.11d they took 
North senously as a genume clandes· 
tine operauve who slipped away from 
the White House for missions to Cen· 
trnl America and the Middle Ea>t. At 
the same time, they said North w;is 
regarded as part braggadocio, the 
kind of person who would say he had 
JUSt talked with the president when, 
in fact, he had been one of a dozen 
aides in a meeting with him. 

There are widely varymg accounts 
of whether North en)oyed a personal 
relationship with Reagan. "There Me 
two competing views," said a White 
House official from both Reag"n 
terms. "One 1s that he had a kmd of 
mysucal relationship with Reagan, 
spendmg a lot of ume with him. No 
one ever sees Reagan alone, but you 
assume 1t was with [chief of staff 
Donald T.1 Regan or [then national 
~ecuniy a1lvi,er john ~I.] Pomdex· 
tcr. 

"The other school of thought is 
that he was prone to exaggeration 
and didn't ha,·e all this contact and 
rapport. There was a dream-world 
quality to him in which things were 
b1gge: than reality." 

the White House in the fi rst term, 
adding, nonetheless, "The thing 
about him 1s that a lot of 1t 1s true. A 
lot of people at the time thought it 
was likely to be true. In Ollie's case, 
you thought he was boasting, but you 
didn't doubt he was doing some of 
the things he talked about." 

The question of North's relation· 
ship with the president, and whether 
he acted on Reagan's orders. has be· 
come central to the cns1s that has 
engulfed the White House O\'er the 
possibly illegal d1ver:,1on of $10 mil· 
lion to S30 nulllon from [ran arms 
sales to aid the N1cMaguan rebels 
tighting the Sandm1stas. 

Reagan has claimed he did not 
know of the diversion. ,\nd Attorney 
General Edwm Meese HI said North 
was the only person who knew "pre­
cisely" about the diversion, although 
Po111dexter knew "generally" about 
1t. Reagan fired North after the di· 
version was disclosed but then called 
him an "t\mencan hero" for his work. 

North freque!Jly conducted briet· 
ings for outside groups on the admin· 
1strat1on's efforts to support the :-Ji­
caraguan rebels. 

And he has been quoted by partic­
ipants in some of these groups as 
saying he had frequent contact with 
the president. '.\!embers of a United 
t\lethod1:,t Church group who met 
with North Feb. 10 have quoted him 
as saymg that he briefed Reagan 
twice a week, half of the briefings on 
terrorism and half on Central Amer· 
ica. 

However, White House officials 
who examined the diary of Reagan's 
meetings chc laM two years said the 
records do not support North's 
claim. 

The officials refused to make pub· 
he a list of North's meeungs with the 
president, but they said there were 
about 19 Reagan meetings since Jan­
uary 1985 111 which t\orth part1c1· 
pated. 

North ne\'er met alone with Rea· 
gan during this period. they said the 
records show. However, this 1s not 
unusual; Reagan rarelr meets alone 
with any of his top advisers. The oi-
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ficials said there is ~ _ 
rerm"ded ~hone call to North-on 
Nov. 25, e day Rea;an 1nnounced 

~al telev1sio;un~~ ~~~~ ; 
hiVeSild Reagan thank 1 1 

e p e ca or eervice. • 
Four of the meetings with Rea· 

gan involved returned American 
hostages from Lebanon or their 
fam1hes- twice with Jacobsen and 
twice with the Rev. Lawrence 
Jenee. North was deeply involved in 
efforts to free all the American hos· 
tages, one of the motivations for 
Reagan's dec1s1on to sell weapons 
to Iran. Texas billionaire II. Ross 
Perot has said North solicited mil· 
lions of dollars in ransom money 
from him m a bid, eventually ur.s~c· 
cessful, to win freedom for the hos· 
tages. 

Officials who examined the 
records would not characterize the 
other 15 meetings, except to say 
they were unrelated to the hos· 
lages. Several officials said North's 
most frequent contact with the 
president would be for briefings on 
the Nicaraguan rebels. ~orth was 
the central figure in White House 
efforts to keep the contras supplied 
from other sources during the pe· 
nod in which Congress terminated 
U.S. military aid. 

North appeared m the office of 
Vice President O•:sh once along 
with Felix Rodriguez, a veteran of 
the Bay of Pigs who later came to 
oversee the private supply a1rl1it to 
the contras. 

"Ollie by 1985 was someone that 
the president would know by face. 
But he would have thought of him 
as Col. North, not as Ollle," said an· 
other administration official wuh 
firsthand knowledge. T he official 
pointed out that it was rare for Rea· 
gan to develop a personal relation· 
ship with his White House assis­
tants. 

North, who had many friends and 
contacts in con~ervauve ranks in 
this country, often told them and 
other White llou,e colleague> of 
seemingly personal contact with 
Reagan. Once, for example, after 
the Libyan attack, he told a friend 
that Reagan wa~ in tears after tele· 
phoning the family of a downed 
American flie r, according to the 
friend. 

A collea~ue ?t the !":!tiO!'?! Se­
curity Council at the time said, "01· 
lie was what the president wanted 
to be-a decorated war hero, a 
straight-arrow patriot. But Ollie 
also had a fl.ai r fo r the dramatic and 
was something of a self-promoter. 
He would say, 'I've just been with 
the president,' when he had been 
there as a member ol the tum." 

)/ 



North, a San Antonio native, 
graduate of the G.S. Naval Ac.id· 
emy and !\1arine platoon and com· 
pany commander during the Viet· 
nam war, returned to Washington in 
1975 to be an analyst at Marine 
headquarters. 

He was sent to the National Se-
. curity Council in 1981; several 

sources said he started seeing the 
president ptrsonally after Wilham 
P. Clark was brought in as national 
security adviser in early 1982. He 
came mto the Oval office as part of 
the briefing teams that regularly ac· 
companied Clark for his meetings 
with Reagan. 

A source who held a high-ranking 
post at the time said North in th1~ 
period might have come m as a 
member of the team "every other 
Wt<!k or so." but more often during 

• crist·s. In the aftermath of the 
bombing of the ~larine barracks in 
Ue1rut in October 1983, North 
came in to the Oval Office two or 
three t•mes a week, this source 
said. 

According to another source who 
was a h1gh·rankmg official at the 
time, "He wasn't a member of the 
inner cm;le, ;;::d the pre>1dent 
t!1dn't a•Jopt him or an)'thmg h~e 
that. U-.: the p:es1dent knew who 
he "as ar.d res;iectcd his \;ews.' 

Ho11 ever, James A. Baker Ill, 
then White House chief of staff, and 
!\lichael K. Deaver, then deputy 
chief ot staff, were ll<lid to "faintly 
di.trust" North, as one official not 
allied wuh them put it last week. 
Baker and Deaver realized that the 
cause of the Nicaraguan rebels was 
unpopular in this country, this of· 
f1c1al said, and "they didn't like any­
one in the Oval office pushing that 
on the president." 

When Faith Ryan Whittlesey, 
th<>n White House director of public 
ha1son, began the "Outreach Work· 
mg Proiect" on Central America in 
1983 to drum up support for the 
cont:as, North provided her with 
SIJ€akers from the rebels, known as 
contras or counterrevolutionaries. 
And North first brought contra 
leaders into the White House. The 
once-covert war originally justified 
to interdict weapons shipments to 
guerrillas in El Salvador was evolv· 
u1g in this period into a higher pro-

file attempt aimed at the eventual 
overthrow of the Sandinista govern· 
ment of Nicaragua. 

Whittlesey left the White House 
in early 1985, and the outreach 
group died soon afterward. "Ollie 
very much regretted this, and he 
may have felt that it was up to him 
to keep contra aid going" until Con· 
gress would approve it again, said 
another source who held a high· 
ranking White House post at the 
time. North at one point reportedly 
suggested that Reagan give a M · 

uonally televised speech s.iying that 
Congress had cut off aid but encour­
aging private donations to aid the 
contras. Reagan never g.we the 
speech but did de!:ver the message 
generally, saying, •t am a contra, 
too." 

All the 60Urces said North be­
came steadily more important un­
der Clark's successor, Robert C. 
Mcfarlane, who has said :-lorth is 
"l1Mc a son of mine." lt was during 
McFarlane's tenure that the United 
States intercepted the cruise ship 
Achille Lauro hijackers in one of the 
most successful antiterrorism op· 
erations of the Reagan years; North 
reportedly played a key role in run­
ning the operation. 

Poindexter had a "management 
problem· after Mcf arlane depart­
ed, and North assumed an even 
larger role, sources said. "Olhe be­
came the point man for a lot of co­
vert stuff," said a well-informed 
source still at the White House. "He 
operated more on his own under 
Pomdexter than under Clark or 
l\lcFarlane." 

This source described North 3s 

more comphcated than he seems, 
both "obedient and innovative." The 
source said North thought that he 
was carrying out the president's 
wishes in pulling strmgs for the con-
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tras, but at the same time "he was 
highly capable of domg a lot of or­
chestration on his own w11h hke­
mmded friends in the military" and 
keeping 1t to himself. 

"He has this James Bond streak 
to him, which is why he became up­
set when he was identified in news 
accouts• in late 1985 as a key figure 
in dealing with the contras, the 
source 9.1id. "He believed in the 
cause, but he also liked the role he 
was playing." 

Slaff wriurs David Ignatius, 
Joanne Omang and Bob Woodu:ard 
conlnbuted lo this report. 
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BODY: 
The White House asserted Wednesday that over the past two years, President 

Reagan met with Lt . Col . Ol i ver L. North on an average of less than once a 
~onth and then only in large groups. But an associate of the fired National 
Security Council aide immediately disputed that claim . 

The associate, who insisted on anonymity , said North would personally brief 
Reagan on "a fairly regular basis . . . often after normal White Hause working 
hours." The associate said he was with North on at least two occasions in the 
evening when North was summoned to talk with the president. 

The issue of North's access to Reagan has become a central question in 
the investigation into who authorized the diversion of from $10 mill ion to $30 
million in profits from Iranian arms sales to Nicaraguan Contra rebels . 

R2agan fired North, an NSC deputy di rector for political- military affairs, 
on Nov . 25 for his role in the diversion. Attorney General Edwin Meese III said 
Reagan was not informed of the scheme and that only North "knew precisely about 
this. 1'Congressional invest1gat1ons have focused on who authori~ed North t o use 
prof its from the arms sales for the Contras and why the president had no 
knowledge of the operation which began last January . If North did have regular 
meetings with Reagan, it would suggest the president had more information about 
the NSC aide's activities than is currently known . 

According to Methodist church leaders , North told one of their groups 10 
months ago that he met wi t h Reagan twice a week on Nicaragua and terrorism 
issues . "He told us he had Just come in from a meeting with the president," said 
Ellen Kirby, one of 18 church members at the session. 

A White House source, however, said North would sometimes overstate his 
access to the president and other senior officials . The source said that one 
time, North excused himself from a meeting saying he had to brief Vice President 
George Bush, but the source said others at the meeting knew Bush was ou t of 
town . 
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In a:1 i nterv iew on CBS t his week, retired Army MaJ . Gen. John ~ . S1nglaub, 
who assi s t ed Nor t h in aiding the Co11tras , said North briefed Peagan "probably 
more f r2quen tly tt1an tw 1c2 a 1.ieek" about Nica ragua. 

But White House spokesman Larry Speakes told repor t ers Wednesday that dur ing 
1985 and 1986 _nearly a two-year period _North attended "around 20 or less " 
meetings 1-1ith the president, all rn large groups . The re were "no one-on-one 
meetlngs, 11 Speakes said . 

11 T11ere were some meetings t<Jhere a freed hostage or a t1ostage family was t aken 
into the Oval Office and then taken into the Cabinet Room to meet with a larger 
group, t·Jt11ch counted as two meetings," the spokesman said. 

Citing records of a diarist who keeps track of Reagan's time , Speakes said 
the smallest meetings with North probably involved at least six peopl e and the 
largest of them 30 or 40 people . 

Asked if after-hours meetings would be recorded , another spokesman Peter 
Roussel said, "I t ' s t he role of t he diar i st to record all presidential activity 
within and without the compl ex , including the res idence . "On Tuesday , White Hou se 
Chief of Staff Donald T. Regan testified before the Senate Intell igence 
Committee that North never met alone with Reagan and was never authorized to 
di¥ert money from Iran arms sales to the Contras. 

Al though the president denies hav i ng known about the Iran-Contra connection, 
Reagan has _ tt1rougt1 his 11rnrds and actions _ suggested tt1at he had a reasonably 
close relationship wi th North. 

Nortl1's R:>.=iq-:;11 ca~1.r Nn:~t: +_!J t':-:;riiJ r11ci fur t11s 
__ an,il ltl a Time maga:une interview, the pres 1den 
prcnsed the tiarine lieutenant colonel as a "national hero" 1<1ho "was i nvolved 
in all our operations: t t1e Act1ille Lauro 0113ackingi , Libya. 11 The Nortt1 J 
ssociate said tt1e president would 111vi te Nortt1 to the Wt11 te House after normal 

working hours far brie f ings . North was known to work late into the night and the 
associate said thE purpose of the evening chats was to put Reagan "ahead of the 
curve" on issues tt1at m1gt1t arise tt1e next day. 
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~J[fiicii21! contends 
By Alfonso Chardy 
and Sam Dillon 
IN;\lfrcr ~·a.r>ur.1:0" &re~u 

WASWNGTON - President Rea­
gan's admiration for Lt. Col. Ollver L. 
North saved the former National Se­
curi ty Council aide from reassign· 
ment by White House chief of staff 
Donald T. Regan when inquiries 
!!bout North's connections to the Nie· 
araguan contras mounted last sum· 
mer, an adrn.inistration official said 
yesterday. 

Regan considered transfe rring 
North mainly because he resented 
the frequency with which the Ma· 
rinc officer coi:nmunicated with the 
Prc::sid ... nt, according to the official, 
but abaudoned the idea when Rea­
gan interceded. 

The offtc:al, who workc::d closely 
w11h North until his dis;.i1s.<:il Nov. 
25, said he k:-ie·~· of the u:;cic!.:nt 
tb r:iu" 1 cor,t:i:t.,.. ith \or;h a:.d cor.­
v.:.~~t:ons w;th White. Hcu~e st.i~f. 

ers 
Re'_, ~ n d.~ .. ::;G<:..:! Nor<h whc!" R,. 

gan a·.d o:h.::r SC:'i ·r off1c1;;!s, m 
cluJing Cl:\ d1rc:ctor Wi!!ta:i J Ca­
sc:r. Secretary of Sta;~ Ge0rb~ P. 
Sh ultz 11nd North's bu~s. \.1ce Ac-n. 
John M. Po1ndt.:xier, wert! recom· 
mending that the NSC atde ~ firt:d 
or re::ss1i;ncd, the official said 

The official cited th <! clamor for 
North's removal from th.:: Whit e 
House in July as ev1d:::nce of early 
recognotion wiihin the adm1n1s·ra· 
Bon tha' t'orth's act1vn;.cs could 1r. 
fl1ct scr1ous damage 1f re'iLJ'.ej 

There:: is no e .id~:--ce thJt th.: off!. 
c1al~ .,.. ho expressed concern a~ut 
Jlionh·s activ1ti.::s four ro'.rnths bt..forc 
h is d1s":lissal suspeckd that he was 
diverting Iran arms proflts to the 
contras, as bas been alleged. 

Instead, the opposition to North 
appclrs to have resulted from ten­
sions within the NSC. fears that a 
fledgling congressional in ves11ga­
tion might reveal damaging S<.-crets 
about North's ties to th e rebels, and 
Regan's irritation at North's fre­
quent commun1cat1ons with th e 
President, the offlc1al ~id 

Spokesman for the White Hou'ie, 
State Department and CLA decl!nt:d 
comment yesterday. 

How a.id how often North commu· 1 and began to use the NSC aide:: to 
nicat ed with th e Presi.den.t has 1 bypass th e normal bureaucratic 
em..rgcd as a maJor question in the • thicket insulating the President. 
in vestig3tion into the reported di- "North became a buzzsaw who 
version of SlO million to S30 million II could cut throu gh t.he_ thicket." an 
to the contras. . official said, which 1rntated Reg:in. 

The White House has attempted to who "wanted to be the gatekeeper to 
distance Reagan from North, assert- the President, the filter." 
Ing that the two r arely crossed paths 
or spoke pri-.·ately d uring North ·s 
five-ye:ir White House career. Regan 
testified Dec. 16 that North had met 
wlth Reagan just 19 times and never 
alone. Regan also said W~1 ·c H ,,:«: 
lol> :.l.vw.:J that ~0rth anJ the Pr.:s· 

).;, • t n,,\·v $"-)i·o "-\' ,,,lC!l'- '['(; U"l'] '-' 1. 1:_ t.. 1 ...... J~ 1,.,., }uV . . 1 • 

a~:·-L~ ~:~! ·s dis~1i''-~: -
~ u-t arr orli c1a1 whose work ofte~ 

k him to t'orth's office said yester-
Y th:it Sorth had frequently ta. lked 
h Reag3n, especially by phc. .1.,;. 
hrt.C ott1cr off1c1als have said re­

certly that cor.>ersat1ons wHh \orth 
b aJ left thc:;:i with the impression 
tha• he Sp<) ,:e frequently and e.is;!y 
with tl'e P:-csicrnt. The Associated 
Pre~s last w :?<.: \.' quoted an associa :e 
of l'or:h·s ass.:• 1::::g that ~orth oftc:i 
bricfec Rc.;g3n aftt:r "norn.al White 
House we rk:r.g hours.·· 

Off1c1J!s ·,c.·no worked closely witb 
North or th" cor.tra prog:-a;.i for the 
last tv. o ye:;~s have S<Jid he had h<!d 
extra•:ird1na~y access to the Presi­
dent since Rc.:ig2n·s firSi term, when 
be w::s introduced to the Re:igan by 
NSC ad·nscr William P. Clark, on<! of 
the Pr.:sidrnt's closest fri ends 

Rco.;Jn's affection for North grew 
aft..r sc.,·cral foreign policy triumplis 
North helpc:d en5•neer. including 
the 198.l Gr~r..!-!.'.l 1n\JS1on, the !9S5 
capture of tbt! Ach1ile Lauro hijack­
ers ard th~ bvmbing or Libya earlier 
this yea•, the off1c1als said 

Thest! officials said that former 
Am bas •cor to Honduras John 1'eg· 
roponte and the former commander 
of U.S forces 10 Central Amt:r1ca. 
Gen. Paul Gorman. among others, 
recognized :->orth's capab!l11y to re­
lay messages quickly to the President 

(jJ 
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