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THE WHITE HOUSE 
Off ice of the Press 5~ ·retary 

For Immediate Release March 30, 1981 

PRESS BRIEFING BY 
VICE PRESIDENT BUSH, LARRY SPEAKES, DAVID GERGEH 

Press Briefing Room 

8:20 P.M . EST 

MR. SPEAKES: The Vice President will be in the Briefing 
Room shortly. For your information, the Vice President landed at 
Andrews at 6:30 . He came to the Situation Room at 7:00 which he presided 
over a meeting of some members of the Cabinet . He will make a brief 
statement and will not take questions, but I will follow and take some 
questions. 

THE VICE PRESIDENT: Well, I have a very brief statement 
that I'd like to read.I am deeply heartened by Dr. O'Leary's report 
on the President's condition, ;that he has emerged from this experience with 
flying colors and with the most optimistic prospects for a complete 
recovery . . I can - reinsure this nation and the watching world that the 
American government is functioning fully and effectively. ~·le 1 ve had 
fu:i and complete communication throughout the day and the officers of 
the federal government have been fulfilling their obligations with 
skill and with care. I know I ~peak on behalf of the President and 
his family when I say that we are very grateful to all -- the many people 
from across this country who 1 ve expressed their concern · · at this act 
of violence and finally, let me add our profound concern on behalf of 
two brave law enforcement o f ficers who served~- to protect the President 
and then, of course, for a friend of everybody here, dedicated public 
servant, Jim Brady. We're going to watch their progress with all our 
prayers and with all our hopes~ 

Now, I'm going to walk over and speak briefly ~o Mrs. Reagan 
who's returned to the residence. Thank you all very much. 

Q Larry, wh o was in the Situation Room? 

MR. SPEAKES: Let me go over what I know to be the situation 
as I saw i t here. As I said, the Vice President arrived in the Situation 
at Andrews at 6:30. He came to the Situation Room at 7:00, was present 
in that meeting and t his doe s not necessari l y mean the order , but it ' s 
wore or les s the way they we r e s i tti ng at the table. The Vice Presid ent , 
of course, Ed Meese, Richard Al len, Secretary Lewis, Attorney General 
Sni th, Secreta r y Weinberg , Secretary Regan, Admiral Mur phy of t h e Vice 
Pres ident' s staf f, J im Baker, the Whit e Ho use Chief o f S taff , a nd Secr etary 
Haig . Also Se cretary Bl ock , Secretary Baldri ge, · Secreta r y Watt and CIA 
Di r ector Ca sey . In addition , the re w~re other staff members p resent such 
~s Martin Al l in, Da v id Gerge n, a nd Max Fried e r s dorf and Fred F i e l d i ng . 

The meeting continued f o r a bout 3 0 min ute s. At whi ch t i me 
the medica l press · c onference from t h e hos p i ta l came on t h e t e lev is i on and 
we watch e d t hat bas i cally to its con clus i o n and the Vice Preside n t then 
went to his o f fice , drafted the s t atemen t and came h e re . Mrs . ·Reagan h as 
r eturned from the hos pita l a s the Vice Pres i den t said and he's now going 
ove r t o visit with her . 

~s f a r a s t omorrow, we will b a s ically continue wi t h the 
schedu l e a s t~e Pr e sident had ?lanne d . There is a plan for a b r i e f n eet i ng 
o f the Cabine~ . A p l an for a brief me e t ing wi t h t h e Congres s ional 
Leade r s h i p a~d then a con~inue wi t h t he schedule whic h i~cludes a me e ting 
and a working luncheon wi~~ t~e Prime ~inister of the Netherlands . 

:10RE 
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Q -- working .luncheon? 

MR. SPEAKES: The Vice President. 

Q During the meeting in the Situation Room, what subjects 
were discussed?-

MR. SPEAKES: I really don't want to go into that, except 
to say that the general situation was discussed. The Vice President 
received the very! latest information on the President. Jim Baker and 
Ed Meese had been at the hospital and they returned some time earlier. 
So, they were up to the minute. 

Q Larry, was the question of Poland discussed? 

MR. SPEAKES: I'm just not going into the subject matter 

Q Larry, has the President turned over control or 
authority to the Vice President? 

Q What was the question? 

MR.SPEAKES: Has the President turned over control or 
authority to the Vice President? There has been no cause for that to 
take place. 

Q The President will be under sedation until tomorrow 
morning. Can't we assume that the Vice President would have 
to be able to take charge in that case, Larry? 

:.!R. SPEAKES: Well, there is, for your information, an 
automatic assumption of command authority that requires no steps be 
taken. It goes first on the Vice President and second on the Secretary 
of Defense. 

Q Why did the Vice President wait six hours to reassure 
the country that things were under control? 

Q Doesn't it go to the Speaker? 

MR. SPEAKES: Question about --

Q Larry,please answer this. How come it goes to the 
Secretary of Defense? 

MR. SPEAKES: Let me get started here so you can understand 
it. There is a succession. That goes from the President to the Vice 
President, to the Spe ake r, to the President Pro Tern The re is 
another one called the command authority which i ·s an automatic assump tion 
and that's the only thing tha t happened at this time . 

Q Hhat is the line up in t he automatic assumption, then? 
;-;;hat i s t hat ? 

HR. SPEAKES: 
the Secreta ry o f De f e n se . 

I j ust g a v e it t o you . The Vice Presiden t a nd 

Q Lar ry , what triggers that? 

Q Not the Se cretary of State ? Secre tary of De ~ ense ? 

rm . S:?EAIZ:t::S : I t i s an au tomatic a ssu~?t~on . 

Q ~arr; , wh e r e wi l l t~e Vice Pr es i d e n t h ave his workins 
headquarters wh i le the ? r esicen t i s in the ho s pi tal? 
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MR. SPEAKES: I would assume the Vice President would 
remain in his office in the We·st Wing as he operates --

Q Larry, who is the Commander in Chief tonight at this 
hour? 

MR. SPEAKES: Certainly the President is the Commander 
in Chief. If any actions are required, rrm sure that it will be taken 
by the appropriate official in the government. 

Q Larry, why did the Vice President wait six hours to 
reassure the country that everything was under control? 

MR. SPEAKES: The Vice President came directly back to 
Washington, as I understand it. There was a 30-minute meeting and then 
it's been followed by less than an hour after the conclusion of that 
meeting that the Vice President made the statement. I think we were 
constantly reassuring the nation through Secretary Haig and through the 
statement that we could make here at the time. We were all awaiting the 
outcome of the surgery and we were confident throughout it and the 
reports, as the Vice President said, have been excellent and that's 

Q Then why reassure us with Haig rather than the 
Vice President? 

MR. SPEAKES: Yes? 

Q Larry, then what you just said about the succession 
of command authority, Haig was completely wrong when he thought he was 
in command here when Weinberg er- was in the building? 

MR. SPEAKES: The Vice President was in the Situation Room, 
the President's Chief of Staff and the Counsel of Mr. Heese and Mr. 
Baker were at the hospital. They were confering with Secretary Haig. 
Secretary Haig talked to them and offered to be helpful. He was in 
charge of the situation in the Situation Room and that's basically it. 

Q Larry, when you talk about command authority, are 
you talking about what specifically? Military command? Specifically 
what? 

MR. SPEAKES: Yes. 

Q But can you say that Vice President Bush is now 
the Acting President of the United States? 

HR. SPEAKES: No. There is no move --

Q Larry, what triggers the command authority? 

MR.SPEAKES: It's automatic. 

Q I mean, upon what conditions? 

Q How is J i m Brady ? 

Q Does Hai g stil l ma k e anv foreign ?c licy ? 

Q How 's the condi t~on o f Ji~ Brady , new? 

Q Could i t be s et o :: ~y ane sthe s ~ a, : o r exa~p l e ? 

~ ~3~ i t's an a u ~oma ~ ic s i t uat i o n . 

Q Larry , wher e doe s Secr e tary Ha i s --
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MR. SPEAKES: You aren't letting me finish my answers. 
It's an automatic situation and if there's a need to act, there is a 
capacity to act here. And I don't think it needs any. further explanation. 

Q Larry, how is Jim Brady? 

MR. SPEAKES: You saw the television reports and that's 
the latest we've heard. 

Q What about foreign policy? Is Haig still handling 
that? 

MR. SPEAKES: The situation is the same as it has been 
before the incident and after the incident. 

Q Larry, may I follow up on my question? 'l"lha t conditions 
however set off the automatic assumption of authority that you're .speaking 
of? 

MR. SPEAKES: I can't address that specifically. 

Q Does it have to be a · declaration of incapacity? 

MR. SPEAKES: No. There does not have to be a declaration. 

Q .Has it been assumed, is this trigger are we in 
that process now with the Vice President? 

MR. SPEAKES: It isn't.If need be, it could be. But there's 
been no need for that. 

Q Could you e~plain 

Q To respond to a military threat, Larry? 

MR. SPEAKES: You're putting words into my mouth and I'm 
not going to accept it. If there's a need for the Vice President to 

assume command authority,he will. 

Q Larry, -- this interval -- Secretary Haig was here. 
Secretary Weinberger · was in the White House in the Situation Room at 
that t~me~ Now , under this automatic assumption, goes from the Vice 
President to the Secr~tary of Defense. How did it happen that Secretary 
Haig said he would be charged until --

MR. SPEAKES: Let me make a statement and hopefully I'll 
cut off this line of questioning. The President's staff was at the 
hospital . They were talking to the President. Secretary Haig was in the 
Situation Room and they were talking to Secretary Haig and Secretary 
Weinberger who were there. We have just come through a very serious 
situation as far as the President's concern. We have come through with 
a very optimistic outcome. It think that's the important thing to 
dwell on. I can assure you that there were no problems with succession 
and there were not problems with command authority . And, frankly, that's 
all I'm going to say on it. 

Q Larry, could you tell us --

Q Who a s ked Haig to come down here, Larry.? Larry, who 
asked Haig to come down to brief us? 

MR. SPEAKES: I'm just not going to discuss it any more. 
I think everything is obvious. 

Q Did he mispeak himse l f when he said he was in command 
of the White House? 
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MR. SJEAKES: I'm just not goinc; to discuss it any more. 
I've made a statement. I think you're looking here when you should be 
looking here. 

Q Larry, can you tell us why it took -- the President 
came out of surgery at 6:20. The briefing at the hospital wasn't 
until 7:30. Can you tell us why no where in the White House conunand 
structure could assure the nation that the President had survived surgery 
and that he was all right? 

MR. SPEAKES: Not having been there, I don't know the 
situation at the hospital. I know that once the Vice President was here 
that he moved very expeditously. 

Q What's the crisis management system that's been so 
talked about. Was that invoked today? 

MR. SPEAKES: I don't know in a formal sense, but there 
was no problem with what was going on 

Q So, what assembled in that room v.ras not his crisis 
management team? Is was just the Cabinet --

MR. SPEAKES: It's my judgement that it was most of the 
Cabinet who happened -- who was in town at this time. 

Q Larry, on the automatic assumption -- after you get 
througn with the Vice President and Weinberger, then what happens? Does 
anybody else 

MR. SPEAKES: Sarah, I don't know the specifics on that. 
I'm sure a legal person can tell you that. 

Q Larry, did the Attorney General ei ther provide or 
was he asked to give an oral opinion during that 30-minute meeting on 
the formal constitutional succession particularly the incapacitation 
provision? 

MR.SPEAKES: I just don't want to go into the details o f 
the meeting. 

Q Haig says the crisis management is in effect and you 
say not? So, there is a contradiction there. 

MR. SPEAKES: No, there ' s not a contrad i cti on. 

Q Larry, how long does how l o ng does the Vice President 
h ave this -- holds much of this command authority? 

Q Un t il tomorrow morni ng? 

MR . SPEAKES : I t i s not a t h ing that is - - it ' s an assumpti o n. 

Q I unders tand . 

MR. SPEAKES : I t ' s not a th i ng that r equ ires an act. 
I t is just if t h e need ari s es -- t h e r e i s an a uthority t ha t mo~es 

automatica l l y . 

Q For how long if t he need ar ises? 
the Pr eside nt ~ill pre sumably be free of the e ffects 

To~orrow morning when 
o: --

MR . SPEAK3S : We ' l l j ust ~ave to c r oss t~at bridge whe n 
to i t . 

Q \\"h e re .:._s -::::-,e ::ian '".'i-:::-:. t::-,e ;:, ..'..c.c .-·. ;:;a~? -~ h e i·.' i th 

the ? r e s i d e nt o r is h e with the Vice ?resident? 
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MR. SPEAKES: Well, I can assure that -- I don't want to 
discuss that. Because, of co~rse, we don't discuss security matters of 
this type, but I can assure you there were certainly no problems in that 
direct capacity. 

Q Larry, is the Vice President going to spend the 
night at the White House? Or at his own residence? 

MR. SPEAKES: I trust he'll go to his residence. 

Q Are they stuffing up security protection on everyone 
more? 

MR. SPEAKES: I won't coriunent on security. 

Q Larry, was there any consideration of invoking 
the disability provisions of the 25th Amendment? 

MR. SPEAKES: There has been no need for it nor any cause 
for it because the information we're receiving was optimistic almost from 
the first, so there has been no need for it. 

Q --Bush was advised of the --

Q ~ wonder, if there has be~n made a check of the 
background of the assailant of the President to see where that 

MR. SPEAKES: Can I have the question again? 

Q This is an act of terrorism against the President 
of the United States. I wonder if there has been a check of the background 
of this gentleman to see where _ that kind --

MR. SPEAKES: I have your question. I think anything, you 
know, discussing the background of the individual who is in custody should 
·came from the Justice Department. 

Q Is there any reason to think anybody else was involved, 
Larry? 

MR. SPEAKES: That kind of information, law enforcement 
information, should come from the Jus~ice Department. 

Q Could you tell us when Bush was advised of the shooting? 
Where he was and what he did immediately thereafter? 

MR. SPEAKES: I don't have the timetable, but the White House 
staff and the Situation Room were in full contact with the Vice President 
during the entire period and l1r. Meese and Mr. Baker talked with him in 
route to Washington while he was .airbound. 

Q When didn't Meese and Baker become aware that the 
President had, indeed, been shot? Was that Deaver's call over here? 

MR. SPEAKES: Yes. I presume -- y es. They I went 
the hospital with both of them and with Lyn and 

Q What? About 2 : 40 roughly? 

to 

Q Larry , could y ou describe what you s aw when you got 
there at the hospital? 

MR . SPEAKES: lvell , I think y ou've had -- Lyn and I were side­
by-s ide through that and I thi nk you'v 2 had it from Lyn e xcept the no t e that 
the President was in the emergency room. 
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He was transported to the operating room, and 
that is about the extent of it. 

Q Why was he not carried inside, Larry? 

MR. SPEAKES: Carried inside of --

Q Why did he walk into the hospital? Wasn't that rather 
dangerous when he was shot? 

MR. SPEAKES: I think he was --

Q Was he being offered the stretcher? 

MR. SPEAKES: Well, I was not there, so I really do not 
want to go into it. 

Q Larry, has anyone spoken to the President since the 
operation or is he able to talk? 

MR. SPEAKES: Mrs. Reagan has visited with him. 
know whether she has spoken with him. 

I don't . 

Q Larry, was there a decision made to delay for maybe ten 
or fifteen minutes the announcement that the President had been shot 
to give time to inform either Mrs. Reagan or the Vice President? There 
seems to be a time gap there between the time that you people heard that 
he had been shot and the time that the rest of the world heard about it. 

MR. SPEAKES: Well, I think that we moved as quickly as we 
could with accurate information. 

Q But did you say, "Well, let's first tell the Vice Pre-
sident and then we will make the announcement"? 

MR. SPEAKES: I am not priviledged to know what was aoinq 
on because I was in one place and things were qoing in another place. 
I don't know of any purpose of delaying for notification. Let me clear 
up -- to be absolutely certain that you understand this command of author­
ity. Early in the afternoon Haig was informally helping to coordinate 
activiti e s in the Situation Room through regular communications with the 
Baker , Meese, and the Vice President. The command authority is simply 
an agreement whereby if the Preside nt is temporarily unavailable, then 
the Vice President has command authority. It is not a constitutional 
delegation and no formal declaration is required. 

Q Was this o perative unde r the Carter and before that 
administrat ions or is this sc~eth ing n ew? 

MR. SPEAKES : I co not know. 

Q Where did th is e xist? 

MR . GERGEN : This i s not a n a greesen t . 

Q Well , when did it oriqinate? 

~R . SPEAKES: We ~i:: ge t t he l eqals . 

Q How lo ng do to b e u:-iavai lable? 
. . wee k c::-
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Q Is that what happens? The Vice President decides 
that he needs corrunand authority and he takes it? 

MR. SPEAKES: As I say, we will get the legal end of it 
for you. 

MR. GERGEN: It is clearly not statutory. 

Q If it is not statutory then how did it get to be in 
effect? 

Q Shh. Let him finish~ 

MR. GERGEN: There are arrangements which I think that are-­
conferring with the attorneys on this matter, I think that the -­
frankly we have not been spending the whole afternoon researching the 
law and the Constitution. 

Q Well, you should have been. 

MR. GERGEN: Well, our concerns were with the President's 
health and we thought that the arrangements were working rather smoothly 
in here, frankly, and I think that there will come a time that we can 
give you more information on this. It is my understanding, in confering 
with the President's counsel, that this corrunand authority is nonstatuatory. 
There is an arrangement whereby in the event that the President is not 
available, say under sedation as he has been this afternoon, that the 
corrunand authority resides with the Vice President. 

But I think the thing to be -- aside from the fact that all 
of us ta]~2 heart from the President's progress and prognosis -- I think 
the thing that I would raise and press upon you is the fact that this 
administration pulled together and there was a very smooth operation. 
Frankly, it was fairly informal. 

Q We are a nation of laws, are we not? 

MR. GERGEN: That is correct. But I wouldn't -- I cannot 
descri-f:>e::for you because I am not ex-a-ctly .sure how these arrangements 
work. The more important thing was that people gathered here spontan­
eously. They came because of the situation that we were in. And the 
Vice President was in contact and the Chief of Staff and Mr. Meese and 
others were in complete contact and we, frankly, di d not spend a q reat 
deal of time sorting through the statutory book and t hat sort of thing. 
Fred Fielding, the lawyer, was there constantly and the Attorney General 
was there. But as to describing these arrangements in great detail --

Q The Justice Depart~en t was supposed t o have sent things 
over. Why didn't they --

MR. GERGEN: Th e Justice De p artment was h ere . I don't t h ink 
that we are equipped t onight to describ e this for you. We really didn't 
come out here to t al k a bout the law a n d t he Constitu t ion, fran k l y , and 
I thi n k that that is a subj ect 

Q Well, sir, if it is t~e re, y ou ough t to be ab l e to find 
i t in a fe w seconds. 

MR . GERGE~ : Th is i s a s ubj e c t t~at we ca~ add ress in Gr eate r 
det a il a t a n app r opria t e t i:7te, if y o u don ' t mind . r·i e a r e r e all v C '.J t he::::- e 
t o let t h e Vice Presiden t ma ke a state~e~t . 

Q Would you just g i ·; e '-.!S a ::-. i ce a o= w!-,a t "conunand" encorr: -

;:ia s s e s ? :vh a t is command? 
.'.'<10 P.E 
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MR. GERGEN: Well, I think that you have asked that ques ­
tion as to whether it had military aspects in it, and I think that you 
got an answer on that. 

Q Could you tell us who gave Haiq the authority to 
come and talk to the administration? 

MR. GERGEN: Frankly, we were all very appreciative that 
he was here. 

Q Was it Meese and Baker? 

MR. GERGEN: He was here before Jim and I went over. He 
was here in the building. 

Q Did they ask him to come and show that there was 
someone in charge? 

MR. GERGEN: No, he came here. I am not sure what the 
information flow was, but frankly, a lot of people came here spontan­
eously and some may have been called. But frankly most people showed up 
spontaneously. 

Q Did Haig talk to Bush on the plane? 

MR. GERGEN: I do not know the answer to that. 

Q What precautions are being taken that Haig is not 
going to try a coup d'tat? 

MR. GERGEN: I think that we have exhausted 

Q Will there be further briefings? 

Q Are there any plans yet for the recuperation? Anything 
said about 

MR. SPEAKES: WE are just not that far along. The house­
keeping situation -- I think, if it suits you, we will remain open through 
the night. We will° staff here. I would anticipate a regular briefing 
at some time during the day tomorrow as soon as1we see how we are cleared 
to do it . Hopefully we can do it around noon. ~yn has made an announce­
ment, I understand, about an 8:30 briefing --

Q 8:30? 

Q 8:30 in Room 450. Will that be cancelled? 

MR. SPEAKES: I don'-t know-. Was that a medical briefing? 

MR. GERGEN: Yes, he said that he would bring doctors over. 
We are going to work on that tonight and we will try to aet an advisory 
out tonight on that. 

Q Larry, will be photo coverage tomorrow on th~ Vice 
President's schedule? 

MORE 
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MR. SPEAKES: I.don't know. We'll put the schedule ·out --

Q Will there be another briefing tonight? 

MR. SPEAKES: We will be available tonight but I don't anti­
cipate the need for another formal briefing. 

Q What will Mrs. Reagan do, Larry? 

END 8:45 P.M. 
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~his hlorn~~g, Dr. 
Geor~e ~ashington 

?~S s B~I:::?r::c 

3Y 
L-1.?.RY SPE.~i<\E:S .::..:JD 

Room 4 SO 
Old Execu"':.ive Office 3uildi~g 

Dennis O'Leary, t~e ~ean for Clinical 
University and )~ )aniel Ruge, 

--:: 1 
..; - ' 

House ?hysician,after which I'll be available to answer questions. 

DR. 0 I LEA.,qy: ~~e ?residen"':. ~af an excelle~t 
T~e endotrachial tu~e whic~ ~as ?laced in his surgery ~as 

removed at 3:00 this morning. And he was moved ~rem the recovery 
roor.. co a ?ri va te area at about S: 00 this morning. He did not 
ge~ a lot of slee? last n~ght, busy night. He maintained a 
cons"':.ant C.ialo<;ue with t...~e nurses and doct.ors who were in cons tan~ 
attencance · wit!"l him, maintaining an excellent sense of hurnor . I'r:1 
sur: you'll hear nany of his remarks. My favorite one is he said, 
"::.: r sot this rnuc:i atte!'ltion in Hollywood, I'd never have left." 

l.9 31 

This went en all night . I had an 0?9ortunity to see ~i~ this r:1orning. 
H~ i~ in excellent S?irits. All of his vital signs are entirely 
~or::lal. Eie' s on al!':'.ost no rnedicatian and at this ?Oint in tif"'ie, 
ie really ?robably does not require- an intensive level of medical 
care .. ~e's doi:ig extremely well. 

~1.r. ~1cCart!"ly is also doing ext=emely well . 
is com? laini:iq a little bit of so:::enes s i:i the liver a:-ea whi c:1 :..:; 
a littl2 bit un~ers~andable. 
a~d of hi3 whi~a blood count 
i~j~ry . 3ut ~e other~ise is 

Ee has a mild elevation of his 
which would be ex?ected after a 
doing extremely wel~. 

~erJ?E!'"a-:: :...:=e 
li ver 

Brady is muc!"l 
:-:e ::;till :C: as his e!'ldot.rachial tube in. However, :1e is :::es?onsive 
a~c is ~ovinq t~e right side of his ~ody i:l res?onse to corr~anc . 

::::t is antici?ated his tube · . ..;il l 1,:)e rer:-,oved l ater toC.ay . 

:..:: e 
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-::> totallv back to riding horses. 

O' Lear::·, ::as the ?resident oeen using t~e 
~e =een in contact with the White Eouse, do you know? 

DR. 0' LEA.RY: \-le 11, there 've been a n umbe :?:' of p.eo? le 
White House in to see 4:.:ie ?resident.T~is ::1orning he is, 

as - say, fully alert, joking back and :orth--

Q Has he been using tte telephone 

DR. 0 I LE.;.RY: L don't believe so. 

Q Eow soon do you ~hink the President can carry out 
a full-tiille day? 

Q The question? 
DR. O'LEARY: ~ell, the question was, how soon can I put 

Presicent -- ?Ut in a full-ti~e day. a little bit 
S?ECUlative. Ee's obviously able to function right now in ter~s 
of ~is thought process, capacity to make decisions and so forth. 
Ee can. probably put in a full-time day today as long as he gets a 
nap ~~is afternoon. 

Q What about the chances fo-::: ?OSt-09erati·.,re 
c8rnplications such as pneumonia or 

DR. 0 I LEA.t\Y: At ~~is point in time, I would be 
,,.ery surprised to see such comnlications develop. He is doing 
as well as any patient who has had an operation in his chest could 
co. 

Q Has the ?!:'"esident at all asked or has he been 
told about the condition of his Press Secretary? 

D.K. 0 I LE?.RY: He is :::10t aware of the other oeople who 
~ .. ;ere shot a:::1d injured at ~~is time. 

Q Has he asked at all about them? 

DR. O'LEARY: He did not ask in ~y presence. I ca~'t 

s a.y '.vhe ~~er he's asked anyone else tiut he is r.ot aware o:: it as 
0£ r·~;'= -··-- Yes? 

so ::-.·~ch a.~c 
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cont=c~s not only ~is motor movenent on his right side but all 
of his S?eec~ and mental processes are on the left side. 

~~ORE 
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\ 
~here was some minimal amount of damage involving the 

~e=t s~Ce of the brai~. In ?atients li~e this the spectrt1I!1 of 
;cssible outcomes is very, very wide. It'd be really highly 
S?eculative right now to g"L.less at wi.;,at will ha;;:s:;en to him. 

Q Dr. O'~eary, it does seem rather strange that 
you have not told the ?resident of the condition of his own press 
secretary. Is that a medical decision? .;re you concer:ied about 
:!r. Reagan's reaction? 

DR. O'LEARY: ~o. I think you have to reme~~er the 
President has been throuch a little bit of an exoerience hi~self and - ' -
our general experience is that we dcnrt forcefeed information to 
people. Rather, we respond when thsy feel ready to deal with an 
answer by asking a question. 

Q In your presence did he ask any questions or 
make any specific requests? 

DR. O'LEJl.RY: No. I can relate to you that ~lr. 
Nofziger related to him that he'd be happy to know that the 
government was running normally and he responded, ''What makes you 
think I'd be happy about that?" (Laughter.) 

Q Why do you suppose that he did stay up all night 
talking with nurses and doctors? 

DR. O'LEARY: Well, if yourve ever been in a 
recovery room or an intensive care setting, it's really not 
very conducive to good sleep because lights are on and there's a 
lot of activity and monitors going and people running blood tests 
and c~ecking vital signs. It's not peaceful sleep. I'm not 
sur?rised he was awake. Most people would have been awake most o! 
the night. 

Q Is he concerned about his own medical condition, 
how soon he will recover, that kind of thing? 

DR. O'LEARY: No, I don't think he seems anxious at 
all. He's had a few questions but nothing particularly def i nitive. 
I think he's happy with the care he's getting. He's getting a lot 
of attention from the nursing staff and from the doctors. 

Q Doctor, are t~ere plans to move hi~ to a military 
:--... cs~:..-:.a l a::c:., so, ·.vhen? 

Q Doct.o r , ::i. ..... , ... _,i-.o..,..... 
- -· -· ··4-1 '-".;.... 

a::1c. :ekes. 3~t vou say he has not yei asked a~out t~e c o~diti c~ o~ 

::..:--.e 
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Q What d=ugs is he on now? 

Q Tell us some more of these quips. Perhaps y~u 
have some ;:nore? 

DR. O'L~ARY: ~erhaps some of the others could relate 
those to you. There are quite a n"..l.r."ber around. 

Q Could you give us his blood pressure and his 
heart rate? 

DR. O'LEARY: His blood ?ressure has been running 
about 130 over 80, which is totally normal. His pulse rate's about 
70. You and I would do well to have such a good pulse rate. His 
temoerature's nor:nal. . -

Q Could you give us an idea as to whether the 
President actually knew that he was hit? 

DR. O 1 LEP..RY: Okay. We did chat a little bit about 
that this morning. He really did not appreciate that he had been 
shot until he was actually in the emergency room itself. As you 
remember, he was pushed down. He thought he might have bruised or 
cracked a rib and that was his belief, at least at the time he 
entered the emergency room. It was only after he was in the 
emergency room that he realized it. 

Q So he didn't experience ;:nuch pain or discomfort 
as a result of the shot itself? 

DR. O'LEARY: :Ie Y~"'l.ew that he had been hurt -in some 
fashion because he was experiencing some pain in the chest wall, but 
he did not equate that with a bullet wound. 

Q Do you know of any more of his thoughts at the 
time that the shots were fired? Did he mention them? 

DR. 0 'LE;..RY: No, he did not. 

Q Doctor, could you clarify one of your earlier 
answers? Is the President aware at all that anybody else is 
~::..jured? 

DR. O'LZARY: I don't believe ~~at he is. 

Q What kind of mecication is the ?resident 
:-eceiving? 

DR. O'LEARY: He is receiving one antibiotic, which is 

-
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Q Doctor, you said it'll be about a week or two 
weeks before he will be out of the hospital. Can you give us an 
idea whether he'll be walking soon or exactly what kind· of progress 
he is eX?ected to be making? 

DR. O'LEARY: That's a little bit hard to guess, but! 
woul~ not be surprised to see him up walking around within the next 
couple of days. 

HORE 
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the ?OSSibil~ 
IV":-la t is 

~= going back to 
( 

C~lifornia to recupe~ .e there? 

DR. O'LEARY He said he really didn't want to go 
back there until he could ride a horse. 

Q Doctor, how do you explain a person being shot 
in the chest, bullets in his· lung and being able to ~fter that 
time, walk from the car into the hospital without somebody 
kncwi~g that that had happened? 

DR. O'LEARY: Well, it would seem remarkable to any 
of us but I think we've seen things like that before. One gets 
quite a surge of adrenalin under these circumstances and we 
do things that we might not otherwise be able to do if we realized 
we'd been shot or otherwise injured. 

Q Can you tell us more about Brady's response --
is it to light, is it to pin pricks, is he semi-conscious? Has 
he shown any sign of semi-consciousness? 

DR. 0' L.E~.RY: Well, I think his level of consciousness 
is reflected by virtue of his responsiveness. He is , asked to 
move his right arm. He moves it. 3e is asked to 'move his right 
leg. He moves it. He is clearly receptive to command. He's 
obviously not able to talk or to reflect other levels of alertness 
until his eridotrachial t~~e comes out. 

Q Eyes open or closed? 

DR. O'LEARY: His eyes are open and his pupils are 
snall and reactive to light. Very good sign. 

Q Have all t!:e fragments of the bullet been removed 
from Brady's brain? 

removed. 

right arr.i. 

DR. 0' LEA...P_Y: We believe so, that the whole bullet was 

Q You said he could move his right ·1eg and his 
Is he able to move his left leg and his left ar!T\? 

Is t~ere any paralysis that has appeared? 

DR. O'LEARY: ~1ell, again, we will not be able to assess 
that until we get a little bit further downstream. The left 
side of the body is predornina~tly controlled by the right side of 
t~e brai~ , and so we're not s urprised if he's going to have a level 
iillpai::-:nent, it would probably affect the left side of the body. 

Q 

"ffno was it who shot me?" 

!JR. 0 I LE;..RY: 

Did ..... ... ne 
2..!:C. "12. s 

President ask specifically, 
there 2.~ an swer ~ive~? 

shewed some interest as t~ who ~as the :_Jerson 
'./OU . C.erri.cgr a;:h.:..c 

Q ;...nd was he :. ::: ~ C. ,,.,,·ho .:.. t was? 

DR. C· ' !'..E: ... ;?~Y : 

::ow 
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DR. O 1 LEARY: Ee' s still on IV to receive his antib L-..>tic. 
That's all. 

Q What about a ·catheter? 

DR. O'LEARY: I'm =eally not sure. He will probably not 
need a catheter pretty shortly, if not right now. 

Q One more question. 
old man and he received a bullet.He 
that he ~as hurt. (Inaudible.) 

Doctor, Mr. Reagan is a 70-year­
didn't feel it,but it was clear 

DR. O'LEARY: I don't think I understand all of the 
question. I think that his response to the injury was appropriate. 
He perceived that he had pain and he has really performed through 
alh of this, as I said yesterday, like a physiolog_ically younq oerson. 
His responses have been totally normal. 

Q Dr. O'Leary, i= you think it is medically wise 
to withhold information about the other victims of this shooting, 
do you also feel it advisable that official information and problems 
be withheld as well for the President's medical benefit? 

make. 
DR. ·o'LEARY: That's not really a judgment for me to 

That's up to the White House staff. 

Q Well, then from a medical point of view, -is it in 
the President's best interest not to have official stresses at this 
?Oint? 

DR. O'LEARY: Yes, I -- again, I think his primary linitation 
is a physical limitation because of what he's been through. But, I think 
he could use a little bit of sleep probably and I'm sure he get that 
in the course of the day. Ee i s a very cool-heade d man and what mi qht 
be stresstul for you or me is not necessarily stressful f6r him. 

Q Are there any possible post-operative complications 
fer either the ?resident or Mr. 3racy such as pneumonia or any 
ether things? 

I • - ,_h • k -'-h 1 • • l • h d ~ l • • DR.OLEARY: Again, i ~~in ~.e _ixe i_oo or comp icat~ons 
for t he President is quite , quite small. Mr. Brady's had ,a ser i ous 
i:i j ury. There are ?Otential c~m?lications. r•ie ho?e tl':ey won't 
d e velo?. We 're ? repared to C.e ::.l wi ':.h 

. . ~ 
t11em .:.. = ~hey 
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recovery better today new? I mean Brady. 

DR. O'LEA~Y: We believe that he is going to live. 
Ne are cautiously optimistic. but we have no idea where he's going to 
end U?· 

. Q Who has the ?::-esident seen this morning and who 
will he be seeing today? ~ow many ?eople should he be seeing and 
talking to during the day? 

DR. O'L.2ARY: Well, we're trying to keep the flow of 
people small but obviously there are a number of people who need to 
be in contact with hi~. He was covered through the night by the 
director of tb.e intensive care unit and the director of emergency 
services personally as well as the nursing staff and other staff. 
He was visited this morning by his surgeons. Dr. Aaron was in the 
hospital through the night. ~·!r. Nofziger and myself visited with 
him this morning. 
did as well. 

I think ar. !·!eese and some of the other st.a.::: 

So he's handling all of this extremely well. 

Q Dr. O'Leary, would you say that the President 
will be able to handle the stresses of the presidency right now at 
this moment? 

DR. 0 I LEJ..RY: I think I've tried to deal with that 
question. I think that he is quite capable of making decisions, 
interacting with people. I wouldn't encourage him to put in an 
13-hour day, but I an sure that he can attend to the important 
matters of government today. 

l"T""" ... ..... anK you, Doctor . 

I have a couple of ita~s and then I will take your 
questions. T!"lis morning Jira Baker, the White House Chief of Staff, 

·and Ed Meese, the Counselor to the President, and ~ike Deaver, the 
Assistant to the President, met at t..~e hospital 
togethe::-. They visited the President for about 
around 7:15. As they went in the President was 

for breakfast 
10 to 12 minutes 
sitting up. He was 

b~usn· .i·~a h.i.'s -e0 ~·n ~~ey ~ave or0sen~e~ 'n i m •· 1 .;~~ ~~e Dairy 3;11 
- ... -' • '- -'-• • -·· ~.1. ._..J-- • \.. ._.. •-• "-Wl '-•.L -- •--r 

which you have there, an actual copy of what he signec. As you k::1ow, 
~~e Dairv Price Support 3ill had to ~e signed today 
effective on t~e April ~s:: ca~e . 

A cou?le of additional quotes. ~::.e se are written 
c:uot:s. Ee s e nt out a ':·iinst~n c::.urc~ill qucte whic~ saic, 
"~·En. st~n c:"l'..1.=::hill saic, ':'~ e .:- e is ::o ::lor e e xhilaratin g :eelinq 
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to do 
a very 

Then one of the questions he's had, 
ranch • . ..rork?" And I tl:ink you've heard £ rorn 
ocsitive sicn on that. - ~ 

"~·Till I be able 
the doctor that's 

Other than that, I'll accept you= questions for a few 
. .... rranu i...es. 

Q Larry, can you tell us what arrangement -has been 
worked out to bring matters to the President's attention, what 
division of authority and what division of work has been 
worked out between the senior staff and the President? 

MR. SPEAKES: Basically there is no division of 
authority. The President ra~ains the President, of course. The 
senior staf::, the top three senior staff members, have met with hi.::n 
this morning. I anticipate that the Vice President will be going out 
to visit the President today. The Vice ?resident attended the 
se~ior sta::f {meeting) this morning and his stata~ent there was 
that, "We will continue business as usual.1" that, "I will sit in on 
the meetings that the President would have normally attended and will 
act as if he were here." 

Q Was this the deadline for signing this bill? 

MR. SPEAKES: Yes. 

Q This morning. 

HR. SPEA..W::ES: It had to be signed. because other .. 1ise 
the dairy ?rice supports escalation would go into effect tomorrow. 

Q Has the ?resident made any other decisions 
aside from signing the bill, things that could be characterized as 
?resicential decisions? 

.MR. SPEAKES: I'm not aware of it. Jim Baker and 
them were with him for 10 minutes or so but that was the ir.unediate 
thing that required action this morning and he clearly took that, 
signing it on his breakfast tray. 

Q Is there a military aide there wi th him now at 
the hospital and is :•the football" there or is it with the Vice 
?resiC.ent? 

~1R. S?:::.;..KES: John, we' :-e ver-1 care£\..ll about C.isc'..:ssi:lq 
Yes, the milita~1 aide is present. AS fa= as any of these 

ct~e= matte=s, t~ey'=e clea=ly matte=s of national security whic~ a=e 
C : .:: ::: - ~ -= ~ 0 ~ ..... ....., - ..... 1" c - r. ' ..... ~ 'i s cu s .. !Ju.... ;- ca'!"'\ a-=: s, ,,.... .:::> ' ' o u · - ~a"" .... ,,.., a.,.... o ' s ---~----- __ . c.i._ - C..- ._ ~- ..::>1 \_. • ... - t....o.--:-- - "-- i._ \-··---

ce=tainlv no problem, nor was t~e=e ever any ?roblem wit~ t~at ~at~e=. 

Q i~'1at kind of ~>7hit.e Eouse cc:rr.:Jur:i~c.4:..:.0n ~.as :::ee!"l 
es~aj:ished ~.:..t~ t~e ~os?ital itse lf? 
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We have t~e ~r11te House phone system installed and certainly, as 
it is, wherever the ?resident of the United States is, there's 
com?lete communications ap?aratus. 

Q ~ho was the senior staff person with him at this time? 
~re there people there --

MR. SPEAK~S: Yes, t:1ere are people there. There's 
a working office t."iere and ~here will be people from the President's 
staff and there will be constant communications. 

and. 
go? 

far yet. 

Q Then has the White House formed a recovery place 
worked out where the ?resident will remain, where he'll 

~L"R. • SPEAKES : No, I don't think we've gotten that 

Q Who's there, !.arry? Can you tell us specifically 
who's going to be there in t.~at office? 

MR. SPEAKES: Yes, at the moment, David Fisher is 
there. I don't know who will work from there later in the day. 
I'm sure Helene Van Dar.un will be out there later today. 

Q Not Meese or Baker or --

M."R.. SPEAKES: I don't anticipate t.~em being there. 
I think they'll be here. 

Q Mr. Speakes, has t.~e President or any of his 
senior staff discussed the events of yesterday in terms of the 
way the President left t.~e hotel, whether there should be changes 
in the future, his met.~od of operation? 

M..~. SPEAKES: Sam, I don't think we've gotten into 
the security aspects of it or of those type things. No, I haven't 
heard discussion. 

Q Well, Larry, how does he think the Secret 
Service responded in the circumstances? 

MR. SPSA...'<:ES: I don't t.~ink he's expressed an oninion 
en t:""la t. 

Q What is t~e ~eeling 
The ?resiG.en~ said he didn't want to 

go to CalifQrnia until he cou~d ride a ~orse. 
~us~ ~e doing some ?lans --

3ut clearly he 

s~re, I C.on't t:iink we've C8Ve=ed ~~at 
:.... i "'""'I: 
.. .1._ ..... ~-le ' re j v C.c.?. - . So, I don'': t:ii:ik we've 

Q . -.!.. .!. .L 

e::e=t, tie cover o~ newsmen . 
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Wel 1, I heard no C.iscuss i~.- of that. 

Q 
the C.ecision was 

Larry, were you able to find out if, in fact, 
~ade to withhold announcement of the fact that 

shot to give somebody a chance to notify Bush ..... ~ . . ' 
~ne _resicen~ was 
or ~·trs. ::Keagan or t . ..... . 1 ., o co any ~'11.ng e se. 

~L~. SPEAKES: I ~~ink our only consideration is that 
we ~ove with factual information and we moved as quickly as we 
had' t:i.e complete facts. I did..1 1 t hear of any discussion o'f delaying 
anything for any notification process. Yes, Bruce? 

Q Will Bush continue to pick U? the Pres i dent's 
schedule for the duration 0£ his hospital stay? 

MR. SPEJ>..KES: Well, for the next few cays, I'm s ure 
he will. As the Vice Presicent said, he'll sit in where the Presicent 
was supposed to sit in. 

Q How much has the President's schedule been cance l led? 

MR. SPEAKES: Helen --

Q I mean travel and so forth. 

MR. SPEAKES: Well, clearly, the trip to Springfield, 
Illinois is not on. (Laughter.) We have not made a decision about 
the Cincinnati trip which is announced, but you can certainly draw 
your own conclusions about what we'd.be able to do about that. 

Q· How about the border 

MR. SPEA.Kl:S: I just don't know. That hasn't been 
discus sed.. 

Q What items has Mr. Block brought befor e the 
President t his morning by 

of. 
his 

M_"R.. SPEAKZS: The Dai r y Bill is t h e one 
There could have been others. But that was the 

iu.mediate a ttention. 

I' m awar e 
one !:ecuirincr - _, 

Q Lar::-.:.·,,.. , 
Pr es ide :-l t 

:ar as yo u know, no one was de .:: initi velv 
t::a t .... 

~ne was s hot u~ til he was i n t he emergen cy 
.:- :>or..? 

i'ie ll , a s y ou hea .:::-C. , ~:..,e ?resi dent '.': ims el .:: 
was ~o~ awa~e --

Q DiC. -:::e P::-e siC.e:it on h i s ow-n ~a l:< i ::to the - -
~~y ~as he a l lowe d ~o ~alk i~to t h e hos9ita l whe n he wa s ~cunded? 

' .. ~o . - .. (""" __ , .. .. --
..:; r ':..r .. t'-...~ :; : io u 've hac th e C.oc~or . 

Q :i.ow was . ' . c.e-::::...s :. o:-. ::-lac e 
. . . . .. 

c a = :. :-. .:.. ~.:.. a~ ~ ~~ '.-leaded dcwn 
. . . 
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assassin got so close to the ?resident, in what they call a secure 
area. Somebody said that there was the media and a few others 
who were considered well wishers. Usually it is the people with 
the ::-:hite House clearar.ce,who have a White House pass, are given 
a _?ridr hassle,and if ?eopl~ ~re there just float in? 

:-L~. SPE.:;.KES: No, I'm · not i:i a position to discuss 
~~e security matters of what was hap?ening there. I'm sure that 
will'. be --

Q Is there any enquiry under way to determine the 
:ac~s of this other than what the Secret Service would normally 
do and FBI, and in terms of the White House itself? 

~ra. SPEAKES: I'm not aware of any. 

Q Larry, are there any other ?lans to tell the 
7=esident about the chance of ~~e others or are you waiting for 
the advice of doctors? 

M-~. SP~AKES: I would judge we' re waiting the advice 
of the doctor. 

_ Q Larry, the meet~ngs that Bush is going to sit 
in, that normally would be chaired by the President, are they 
now going to be discussion meetings or action meetings? And if 
action is taken at these meetings, will the Vice President have 
decision-making power? 

MORE 
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\1'0 ~P~;:.7-":",... ··-"· ......,_._. .... \.-~. T~e President will ~ake all the decisions, 

as ~e always has. 

..... -
l. -

Q So if a decision has =e nade at 
=ef erence to ~ call to the hospital? 

this neeting, 

~R. S?EAKES: Well, I eon't know the mechanism but 
I can assu=e you that whatever decisions are =equired the P~esident 
will ~ake them and he'll certainly be consulting with the Vice 
President and they will meet today. 

Q Hill the Secretary of State be in the Situation 
~oom all d~y today, do you know? 

i 1R • SP E.!..KE S : I don't know the Secretary of State's 
scl1edule. 

Q Will the crisis managenent sroup or the sa.~e 

g=oup or something like that be in the situation room today? 

.:.!R. S PEJl.K2S : I don't know that they will assemble 
today. 

Q Larry, to follow U? on that, was the President 
advised of Secretary Haig's efforts at crisis management yesterday? 

M ... ~. SPE;..KES : I don't know that that's been transmitted 
to t~e ?resident. 

Q Larry, what's the ?urpose of the Cabinet meetinc 
toC.ay and the meeting with congressional leaders? Is th-is a normal 
meetins or is this to assure them as a result of the shooting? 

~IB. SPEAKES: No, we wanted to bring the Cabinet in. 
::ost of them were here yesterday but they wanted to bring the 
remainder of the.rn i n that are in town to g i ve the!:i an update on 
the ?resident's situation and to discuss whateve= other natters they 
~av have on their mind. 

The meeting with the Republican leaders was scheduled~ 
The ~eeting wi tj the congressional leaders was a Re9ublican leade rshi? 
mee~ing which, of course, has bee~ expanded to include a bioartisan __ ,..... , ., __ 
": - '-" '"'"':-'. 

·'.J Larry , :.s 
t~at you' v e give n us here en 

S?E.:...~:=: S : 

Yo u ·.-.'o:..i.:.. ·::. 

'.-!:? .• --- ... .. .. --._ ...,, - - ·, - - . ___ ......... . __ _ 

·.·-.- ':. --= .=_;:_~ qe ~ -- ·-- -- · 

..:.. ....... ~ -: ... -· .. -··· .. 

that the ?=esident's sisnat~re 
show ~i s ~irst ac~ si~ce 

t !:. a t. i-= C.ce s 

t ::a t at: . ' 
2.~.l.. • 

:..s .:-:.:. s 
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Q .L.arry, are there any other staff members staying 
in t~e hos?ital and is there going to be a press room in the hos?ital? 

C.6• . .;n a:id 
menbers 

~1R. SPEA.K::::S: I ·think we've closed our press operation 
everything will come from here, although there will be 

0-.::. ""'he 0 ..-esia"en .... 's ;.,......,..,.,ec·;ati::. s .... a.::..::. .... :....e.,..e '-~• "- - - • • '- -.Hu. U _ - '- ...._..:.., '-•• - • 

Q Larry, that's not the President's normal 
sisnature. Is it? It's not like that. I ~ean have you looked 
at. it? It Is a little wobbly. 

Z-.lR • SP EA.KE S : I will ·let you be tl"le handwriting 

Q Larrv, could vou clarifv the command authoritv - .. - -
arrangenent that you described yesterday, whether that is a 
carry-over from past ad..uinistrations or whether that's a stanci:ig 
order for this aC.ministration? 

HR. S PE.-;.KES : I think every ad.~inistration establishes 
it. 

Q Was it different? Was it the same one? 

~1R. SPE~.J<ES: I don't know. 

Q Larry, in the Situation Roon yestercay,·right 
a~ter this happened, can you tell us was there any confusion about 
that ore.er? 

~-L'R.. SPEAKES: No confusion whatsoever. 

Q Nho was in t!"lat room and who made the decision 
and who ?Ulled out the docu.~ents? 

MR. SPEAKES: Sure. I did account for you yesterday 
who was in it. I don't have my list here but thatis available. 
It w~s a cooperative effort completely. There was an 09en line from 
...... 0 . • ' . ' .::.- . .... ,, . . ......... h 'D • • t 
~ne ~resicent s senior s~a~= wno were ~a-xing wi~n ~-e _resiaen, 
an open line from the hos?ital to the Situation Room. Bot~ the 
hospital and the Situation Room were i:i contact with the Vice 
PresiC.ent. 

Q Larry, was Sec::-eta.=y Ha.:..g ask ed ::y the -:,;hi te 
Ec~s e St aff ~o ma ke the ap9earance at the W~ite Eo use yes ter~ay 
after~oon or did h e do that on his own? 

'.\1 '0 . ··". S?E;. .. K::::S: 
,. ... . ., ,-.;e .:. ..!., I 1 :n ::-io t s u .re . . : · ... ; a s 

3rie:~~s ~co~ at t~e ~~~e. 

a~d i t was c e r ta i nly -- t he e n t.:.. ::-e mee ting wa s a S? i .r it of coope ratio~ 

::e :e 2. ~ -:.:-.at ~ ~ '~·la s i!':"l~ c r "":. an t -:.o :-eas s :..1:-e -: ~""! e .:_.'":"'~e = :.ca:i ?eop·le 2.~C oi...::-
~. ---- · 

~ - ;:: -._ ..... - -

- c-...,-. i. -~ - --~-~~ o~ -oc-·e - a~ · ~-. - -= '.-.'a s a ;.; ... ::--_ ::: _::: :::> .::----- _ ·- .::- _ -- -'· · · 
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:.~~. SPEAKES: I' r:i sure there was sorne con tact wi t.'1 
Speaker O'Neill, but not anything S?ecific. 

Q Who was asking for those assurances? What allies 
we!"e eX?ressing concern about authority. over the government? . 

MR. SPEAKES: T don't think anybody had asked =or any. 
Let ~a take one more question so we can get over to those meetings. 

Q Larry, if the President didn't know he was injured 
u~til ~e got to the hospital, why did he go to the hospital? 

MR. SPEAKES: He knew he was injured. 

Q Is the White House under crisis management right 
now, today? 

~·UL SPEAKES: I think t!'le White House is opera ting 
very nor::ially. .;s close to normal 

Q Will yo~ hold a briefing this afternoon or noon? · 

MR. SPEAKES: Why don't I try to get out maybe after 
12:00, 1:00 or 2:00 just to take what questions 

Q Here? 

MR. SPEAKES: No, I'll do it in the briefing room. 

END 9:12 A.M. EST 
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MR. ·BAKER: I have a couple matters that I want to 
cover. We are on the record. First of all~ there was some report 
that the President had not inquired about the health of others 
who were with him. Last night, and I can't pinpoint the exact 
time for you, he inquired about the one person that he saw on the 
ground before the car pulled out, that he thought was a Secret 
Service agent. And he was given an answer that I cannot -- that I 
do not have. I mean I don't know what the answer was but he did make 
the inquiry. 

Perhaps more importantly, he was told this morning at 
12:16 -- I mean this afternoon at 12:16 by Dr. Ruge about Jim Brady 
and about the extent and nature of the injuries to the other · two 
people. Dr. Ruge told him that the reason he didn't tell him last 
night or early this morning was because of the tube that would 
have prevented --

Q What was that? 

MR. BAKER: The tubes in his nose and mouth that would 
have prevented him from talking about it. He has slept a fair bit 
since we were there this morning. 

Q What was his reaction when he was told? 

MR. BAKER: Yes, I'll get back to that. Since we 
were there this morning. His reaction when told by Dr. Ruge was, 
I think he said, "Oh, damn. Oh, damn," and his eyes welled up with 
tears. He then asked, "Did it go into the brain?" And was told 
that it did. He said, "Oh, dear. What is the prognosis?" He was 
told that there might be some weakness on the left side. Mrs. 
Reagan, who was in the room, then told him that last night that 
many people didn't think that Jim was going to ma ke it a t all, and 
his response to that was, "Oh, dear, we must pray," or something 
like that. 

He then asked about the agent, once again about the 
agent. He was told that he was fine, recovering . He then was told 
by Dr. Ruge a bout the policeman and h e said, "Tha t means f our 
bullets hit. Good Lord." 

Now, turning to the activitie s of yesterday, I' d 
like to suggest that the activities that took place in the 
hospi tal, here in the Si tua tion Room, and on t he Vic e President's 
plane, reflected a spirit o f cooperation a nd dedication toward one 
goal, the goal of keeping our gove rnment running smoothly during a 
time of distress. 

A point that I think has been made but that I would 
like to r e iterate is that we at all times had fu ll communi c ation 
between t he hospital, t he Si tua tion Room here at the White Hous e, 
where t he Cab i net or at l eas t a maj ority of the Ca binet were , a nd 
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the Bush airplane. Within about the first 30 minutes after arrival 
at the hospital --- it may have been 45 -- but there were White 

. . . . ··1 

House phones and · communications in place --

Q At the hospital? 
I 

MR. BAKER: At the hospital. Excuse me, let me 
go through all this, Mike, and t~en you can come back and ask me 
whatever questions you want. · · 

Q How many minutes? 

MR. BAKER: Thirty to 45 minutes; I would think, on 
the outside. We were using commercial phones for the first 45 
minutes. 

When news of this first broke here· it was probably 
2:30 in the afternoon, around that. At that time I conferred 
twice with Secretary Haig by telephone. 

Q You called him? 

MR. BAKER: He called me the first time, and I told 
him that I would keep him advised. You see, our . first report 
here was that the President had not been hit. 

Q Where did you get that report? 

MR. BA.KER: I got that report from Mike Deaver at 
the hospital. 

Q Mike d_idn '.t get to the hospital -:-- ·he didn't 
ride with the President, .did he? He went in· a separate car? 

MR. BAKER: No, L don't believe he did. But when he 
first called me he was of the . view that the President had not been 
hit. He quickly called me back·. At that t -ime almost immediately 
the call came in from Al. We agreed that it was very i~portant how 
we handled this · i 'n terms o f . _foreign perception. 

Q This was before Haig knew that he was hit and 
before you knew? 

MR. BAKER: No. Th is was after. I had gotte n the 
second call from the hospital telling me that the President had 
received a wound. They weren-'t sure of the extent. of it. · 

Q Who called? 

MR. BAKER: That was Mik e a g a in. But h e had wal~ed 
into the hospital on his own, under his own power, and fallen, sort 
o f passed out there in t h e eme rge ncy room. 

Q He passed out? 

MR. BAKER: We ll, he col lapsed. 

Q Co l lapsed? 

MR . BAKER: He was then given transfusions and his 
c o ndition was r estored, sta ble . 

Back to t h e te l ephon e c alls . 

Q He co llapsed fro~ a standing ~os i ti on? 
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MR. BAKER: I can't answer that for you. I was just 
simply told that he collapsed when he got to the emergency room. 
No one knew that he had actually been hit until he was examined. 

Q Why was he taken to the hospital? 

MR. BAKER: Because he was complaining of a soreness 
in his ribcage. It was thought at first, Sam, that he had been 
injured when the agents pushed him in the car and agent Jerry Carr 
at first ordered that the limo. proceed to the White House. It's 
my understanding that he changed that order and directed that they 
go, after the President complained of -- and I think he may even 
have complained of a difficulty in breathing. -- ordered that they 
go to George Washington. 

Q One point, Jim. His jacket was off when he got 
out of the car and walked into the hospital. They couldn't see the 
blood on his shirt? 

Q No, it wasn't. 

Q Are you sure? 

Q Yes. 

Q The eyewitness said it was on but that he saw a 
little bit of blood. 

MR. BAKER: I cannot answer that for you . 

Q He was holding his left side, some blood. 

Q A little bit of blood. 

Q Coming down. 

Q Okay. All right. 

MR. BAKER: I shouldn't really be speculating on this, 
but I believe -- and I don't know this of my own personal knowledge -­
but I'm not sure that they recovered a whole bullet in there. I mean 
t~ere's a question of whether it was a riccochet or whether it was a 
fragment of a bullet as opposed to a whole bullet. 

Q They said it was mangled. 

MR. BAKER: Yes. 

Q Is there some theory that it might have hit the 
car first and then hit him? 

MR. BAKER: That is -- there was -- obviously, you can 
see on the car window right there, the door that was open, you can 
see where one bullet hit. I suppose it could have hit and gone --
I don't think they have a -- you'd have to go to the Secret Service 
and to the FBI for that. 

When I told Al that the President had in fact been hit 
he left to come over here. I told him that I would be i~ touch with 
~im and left to go to the hospital. 

Q He volunteered that he'd come here or you asked 

MR. BAKER: Yes. (He volunteered.) 
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But this was done by agreement. : I want to make that 
very plain. This was an ag~eed upon thing. It wasn't something 
that was debated or with respect to which there was any disagreemen~. 
We wanted to get all the Cabinet, as many of the Cabinet over here 
as we could: '·. 

Q But you made the secorid call? 

MR. BAKER: From the hospital. 

Q Oh, from the hospital you called him and said 
he had been hit? 

MR . . BAKER: I don't . know whether I made the call or 
whether he made the call but I did say that we would be in touch as 
soon as I got ·to the hospital. We talked almost as soon as I got to 
the hospital and agreed that he, as the senior Cabinet officer · 
present, would serve as the chief contact point between Ed Meese and 
me at the hospital and the Situation Room and he did so, and this 
arrangement -- this arrangement existed in numerous conversations 
after that. I can't tell you--how many:. but we had a number · of 
conversations during the course · of the surge~y. 

Q You agreed. Who proposed the arrangement? 

MORE 
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MR. BAKER: I think it was probably just mutually 
understood. I don't recall anybody specifically proposing it. 
I_ mean, it was an understanding that we readily arrived at. 

Q Where were you when he called you the first time 
knowing that the President had been hit? 

MR. BAKER: Had been hit. That's correct. 

Q He knew it as quickly as you did? 

MR. BAKER: That's correct. 

Q Did he know it before you? 

MR. BAKER~ No, he didn't. No, he learned it from me. 
I'm sorry, Judy. I misunderstood your question. He learned it from 
me. 

Q Oh, then he called you to find out --

MR. BAKER: Yes. 

Q -- what was going on? 

MR. BAKER: What was going on. And he call~d right 
after I got the second call. 

Q Did you also call Weinberger at that time? 

MR. BAKER: No. _Others did, tho~gh. We put out 
word to notify the Cabinet to come to the Situation Room. I clearly 
agreed with Al that he should be the point of contact and he was. He 
was the senior Cabinet officer present in the Situation Room. 

Q .11 Point of contact 11
• Would you _define that 

ph~ase further as you understood it yesterday? 

MR. BAKER: Well, my understanding of it was he was 
the senior person, senior Cabinet officer aboard here in the 
Situation Room with whom those of us at the hospital would coordinate 
actions. After all, the President was alert and conscious until 
he act~ally had anesthesia. 

Now, moving to the briefing that the Secretary 
conducted, and I was not here so I don't speak from personal 
knowledge on this, but it's my understanding that at some point 
during the afternoon -- I believe· it was right after Larry left 
the hospital to come back over here -- a question arose about the 
alert status of American forces and our overall security. Secretary 
Haig at that point felt that it was important to reassure bur allies 
that there was continuity of government here in the United.States. 

was 

He did so. Certainly we support his doing so. 

Q He felt it was important? 

HR. BAKER: That's correct. I think we all believed 
im?ortant. 

Q You say.you support his doing so. 

irn. BAKER: Absolutely. 

~10?..E 
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Q You suggest that he made the statement and you 
support his making of it. 

MR. BAKER: That's correct. 

Q But he did not consult with you prior to making it? 

MR. BAKER: No. That's correct. 

Q Speakes took the question to him? 

MR. BAKER: But you have to remember, Sam, that 
we had the press room here and we had a large contingent of press at 
the hospital to whom we were speaking with respect to immediate 
developments there, the President's condition and that sort of thing. 

Q I think that some people look at the phraseology 
that he used. Do you have any problem with it? 

MR. BAKER: Let me just finish and then I'll get into 
that. I just want to point out that at all times, I think it's fair 
to say that officials of the administration were prepared to deal 
with any contingency. We had the appropriate Cabinet officers in 
place in the Situation Room. We had instant and direct communication 
between them and the President and the Vice President's airplane. 
Had any decision been required we were in a position to take such 
action. If the President had not been able to make it, we were in a 
position to immediately take the action which might have been 
required. 

Q You mean the 25th Amendment? 

MR. BAKER: To take a decision. Either the 25th 
Amendment or the national command authority, either one. We were 
in -- remember now, we're in constant communication not only with 
the Situation Room but with the Vice President's airplane. 

Q When he was going into surgery, was he there 
beforehand? 

MR. BAKER: Yes. 

Q Did he say anything about, "I'm going into 
surgery. Call the Vice President and tell him to take over ... " 

MR. BAKER: No, it was never -- he said, "Honey ... ", 
he said to Nancy, "Honey, I forgot to duck," winked at -- he winked 
at me as he went in there, and he --

Q But there was no question? He didn't have any 
feeling of transfer~ing authority? 

MR. BAKER: He did not say -- no. 

Q ~r. B~ker, when that confusion arose, or uncertainty, 
i~ the ~inds of reporters who, after all, are citizens, residents, as 
I am --

HR. B.l..KER: Sure. 

Q -- was Mr. Haig's remark, "I am l!l control here." 

Q The phraseology. 

!10RE 
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MR. BAKER: Well, I don't think that there's any dispute 
over there. He was in control in the Situation Room. And this was 
by agreement. I mean this was an understanding that we had. As the 
senior Cabinet officer present it would be normal that he would be 
the control person in the Situation Room until -the Vice President 
arrived. 

Q That's an agreement of the Cabinet? 

MR. BAKER: Yes. 

Q And the command authority would not have taken 
effect? 

MR. BAKER: Command authority only applies under very -­
it's unfortunate that we -- not unfortunate but it's -- that's 
confusing to people. The command authority only applies in a narrow 
set of circumstances, range of circumstances. It's classified. 
It is -- I don't want to discuss it any further. But it's basically 
as it was outlined. 

Q Before we get into all that, do you have one more 
point or two that you want to make with us? 

MR. BAKER: No, that's basically it. 

Q That's basically it. 

MR. BAKER: Yes, more or less. 

Q Okay. 

Q If it's classified , did somebody let 

MR. BAKER: Well, I would only say this: \·ie feel h e re 
and we took pains at the senior staff me etings this morning to 
congratulate the Cabinet and the staff for what we think wa s pretty 
good t e amwork during this thing. It went, unde r the circumstances, 
about as smoothly as I think any reasonable person could have 
expected that it would. There were no hitches. I think even if 
a presidential decision had been required t he p roper procedure s and 
processes could have been followed so that it could have been attained. 

Q We ll, going back to the co~mand authority , which 
you say is classified, but can it be said that whatever it is, it 
wa s established prior to yesterday? 

MR. BAKER: That's correct . It was establis~ed at the 
incepti on of the administration, as i t a lways i s. 

Q So whatever li:J.e of c oIT'.rnand authority exis t s 
under t h ose set of circumstances ~as not a rea c tion to a~v eve n t s 
o f the last severa l day s 

MR . BAKER: No . 

Q -- or the crisis Danaqe~ent f l ao . 

M~ . BAKER : No . 

Q I want t o ask v o u abo~t the class.:.. =ie~ . ~ow that 
t'.!i s is ou t that there i s a c ommar:d a'clthority a:1 c ·.·:'.-.a t ~=--- -= ::.. .:..:-:e is , 
have you to ld u s a ~i l i tary secret? ~o? Th a t there is o~e? 

MR . BAKER: I t hink the =act that there i s o~e l S no t 
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Q What about the order? 

MR. BAKER: The order is but we haven't really gone -~ 
we're not going to go into that any more. 

Q But you've already told us it goes Vice President 
to Secretary of Defense. 

MR. BAKER: I haven't told you where. We haven't told 
you everywhere it goes. And it can be changed at any time. 

Q Are we right to assume that this is a dire -- this 
would be implemented in a dire military situation? 

MR. BAKER: That's correct. 

Q An emergency of real import? 

MR. BAKER: That's correct. 

Q Every administration sets a new one, is that 
what you're saying, and they do it at the beginning and it can be 
you can change it today? 

MR. BAKER: That's correct. 
decision, though. 

It's the President's 

Q Even though Mr. Haig, as you pointed out, was the 
senior Cabinet minister -- officer -- here and took control by 
agreement with you, Larry said last night that under the corrunand 

· authority Mr. Weinberger would be in line after the Vice President. 
Is that also part of this classified --

MR. BAKER: That's correct. That was a correct 
statement. But that applies only in a very narrow, narrow, 
limited range of circumstances, none of which were even approached 
in this --

Q Why did, the n, why did Weinberger have a big 
fight with Haig? 

MR. BAKER: 
was not over here. 

I can't discuss that with you because I 

Q You didn't witness i t? 

MR . BAKER: No. I d idn 't get b a c k he~e un ti l a bout an 
hour 

Q Hasn't a nybody t old y ou about it? 

MR . BAKER: -- abou t a n hour or s o -- 7e s, but whateve r 
was t o : d , whatever was said t o me. 

MR . GERGEN: I wa s the r e and the re was ~o ~ig f igh t 
be twee~ ~ei~berge r and Haig. 

Q There was not a ~ig f i g ht? 

Q A small fi g h t? 

MR . GERGEN : ~o , t~e re wa s not . 

Q How wou ld ·.rou C.e s c ribe i t , the:-:? 
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MR. GERGEN: I think that there were discussions all 
during the afternoon as to this -- there were discussions both before 
and after the Secretary's statement about what steps ought to be 
taken. There was no row. There was no shouting, as some people are 
alleging. And I think if you -- I received word, I think both the 
Secretary of Defense and the Secretary of State are both saying that 
today. 

Q There was a disagreement, there was a difference 
of opinion of some sort. 

MR. GERGEN: I would say that there were discussions 
during the day. There was no disagreement over who was in command 
or who was in charge. 

Q What about what the Secretary of State had said 
in that statement? 

MR. GERGEN: No, there was -- it's been our view during 
and after that, those meetings down there, that they did deal with 
delicate subjects. Some of the matters were matters of national 
security, and that it's inappropriate to discuss what was actually 
said or not said, but that I can just assure you there was no row 
down there. 

MR. BAKER: Let me say this. I -- after it became 
. . 

apparent that the operation was successful and that the President 
wa~ in absolutely no danger ~nd perhaps -- this was p~rhaps 45 minutes 
to an hour before the statement over at the hospital because the 
doctors were unwilling to make any statement until they'd actually 
completed the operation -- I came back over here in the Situation 
Room and I can assure you that there did not appear to me to be 
to have been any row. 

Q Why did you talk to Weinberger today? 

Q Did you talk to Ed Meese about this? Has either 
one of you? Do you know what his view is? 

MR. BAKER: Well, Ed stayed at the hospital longer 
than I did, so he wasn't here. When I left to come back to t he 
Situation Room Ed left to g o me e t the Vice President . 

Q Why are some State De partment peop l e say ing 
that their impression is after talking to people at the White House 
that there was unhappiness over the way Haig handled this? 

MR. BAKER: I don't know. I do not know a nd we saw 
that in the -- we saw that, Diane Sawyer's report t oda y . That's one 
r eas on I wanted t o ge t a ll o f these facts before you, because I can't 
speak for the State De partment but there 's no unhap?iness on the part 
of White House Staf f . 

Q There was not? 

MR. BAKER: There is not. The re is not unhappiness. 

Q On any fac e t of how Haig c onducted h i mse l f last 
e·.·ening? 

MR . BAKER: With respect to anv of t he events tha t I 
have out lined f or you . 

Q Ha ve you carefu llf --

MORE 
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MR. BAKER: I cannot speak for the Secretary of 
Defense. I am not carefully omitting anything, no. We think, as I 
just said before, that all elements of the government pulled together 
on the same oar at a difficult time and that the performance was good. 

Q May I ask you something on a different subject? 
There appeared to many of us to be a huge time lag between when you 
were notifying other people in the government, on the Hill, and past 
presidents, and other people like that, before you were telling the 
American public, through us. Why did you decide to have that lag 
and go through that huge notification process before you addressed 
the public on the President's condition and other 

MR. BA.KER: We thought it important to notify former 
presidents. We thought it important to notify the Hill. But the 
real reason, Lesley, was because the doctors were appropriately 
unwilling to come out and make a statement, notwithstanding the fact 
that they would tell us, "Things are--", "He's doing extremely 
well. The operation is successful. There will be absolutely no 
comolications." They were, nevertheless, unwilling to go out before 
the cameras and before the entire press and take the questions that 
they took, in great degree and for a long period of time, yesterday 
afternoon, until the operation had actually been completed. 

Q But if you were notifying these other people, 
couldn't you have notified us of the end of the operation? 

MR. BAKER: We thought it was important that you hear 
it from the horse's mouth. We thought it was important that the 
American people hear it from the horse's mouth and that we think 
that the briefing that Dr. O'Leary did over there went a long 
way to calm all the f ears tha t might have existe d out there about 
the President's well-being. 

Q I think we're getting to the point, what you 
would call a d iscussion someone else might call a little bit of a 
tiff. Oka y? 

MR. GERGEN: Ye s , I think that could be i n t h e eye s of 
the beholder. 

MR. BAKER: I agree. 

Q We ll, wha t was the nature of the di s cussion? 

MR . GERGEN: Well, t hat' s what I defe r. 

Q So t he re was a l ittle d ispute ? 

MR. GERGEN: The r e were d i s cuss i ons and the r e were 
d i f f e r en t points o f v iew at va r i ous t i mes i n the d a y , as o n e wo u l d 
e xpect i n a gro up o f 10 t o 1 5 p e ople i n the room. 

Q Right. But wa s it, withou t getting into a nything 
that 's Top Secr e t, wa s i t o n a modus o p e rand i o r wa s it i n t e rns of 
h ow the U. S. wo u ld de al --

MR . GERGEN : I t wa s not ove r who wa s in c harg e or 
who was i n c om.'":'land . That's very clear. It was not over who was 
i n charse or who wa s i n c o mma r!d . It was not over t ha t k i ::iC. o f 
i s sue . The discussions that t ook place -- I t hink t h a t p eop le ar e 
a r g uing or s uggesti n g tha t the r e was s ome sort o f argument over who 
wa s in c h a rge, and I t h i nk that's b a sica lly incor rect. 

MR. BAKER: I d o n 't t hink I ' ve even heard t h a t a s a 
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rumor, that there was any argument over 

Q Did that come before or afte r Haig 's appearance 
in the press room? 

MR. GERGEN: There were different points of v iew 
both before and after, but I would 

Q On substance? 

MR. GERGEN: On some substantive issues. But let me 
just say this: I think that you have to see it in the c on t ext of 
what I thought was a remarkably harmonious meeting to last for six 
hours down there. The overall contex t of that meeting and the view 
that, if I can only echo what Jim said there, the view of peop l e 
I talked to, certainly from the White House point of v iew, after it 
was over, was that Al Haig did one hell of a job down there and we 
really thoroughly appreciate what he did. 

It's been a great surprise t o us, frankly, to have thi s 
question ari s e. 

MR. BAKER: And to have it come out of the State 
De partment. 

Q Well, they say i t's corning from here. 

MR. BAKER: I know but all I can tell you is that 
there is absolutely no dis s atis f action on t he part o f c e rtainly 
senior staff civer here and they were the only ones, for t he most 
part, involved with the conduct of the Secretary of St ate yesterday 
a n d wha t he did he did, in terms of b e ing t he senior off i cer present 
in the Situation Room, he did by agreement. 

agreement. 

we don't lik e 
the a g r eemen t . 
not suggested 

Q But you've made it pla in that he sugge ste d t he 

MR. BAKER: I suppose that we could hav e said no, 
that agr eement. Th e fact of the matte r is we liked 

I t wa s a g ood a g ree me nt. I t wa s one t hat we , ha d he 
it, we probably would have. 

Q But y ou didn't b e cau s e he s ugge ste d it fi r st . 

MR . BAKER: Well, tha t j ust happens t o be the fact of 
the ma tte r , y es. 

Q When do y ou th i nk we' l l be a ble t o s e e t h e 
Pr e siden t in f ron t of cameras ? 

MR . BAKER : Bu t , Sam, it wa s a n app r op riate ag r eement 
a nd we p r omptly agreed to i t and we re happy wi th it . 

Q When do y ou thi nk we ' l l be ab l e t o get i n a nd s ee . 
the Pr e s i de nt on camera ~ 

Y1R . BAKE~ : I can ' t ans wer tha t f or you . I would no t 
thi~k i ~ wo u ld be fo r a few days, a number o f d ay s. 

Q Ar e vou go i n g t o s how u s h i s operat~ on? 

Q How long before he ge ts out of 

~R . BAKER : His scar? 
~r e sicent or.ce that u sed t o do that . 

.'."·10RE 

(Laughte r. ) 

.1... · ? 1-.'le r e . 
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Q He was from Texas. 

Q Do you know why he did it? He actually did it 
on the first picture taking. So we're really 

MR. BAKER: I can't tell you when that'll be yet. 

Q Senators Laxalt and Baker both said that they 
think this president will go out in public again, will not be a 
prisoner on the White House, will not change his method of mingling 
with the general public. Is that your view? Is that the view of the 
staff here? 

MR. BAKER: That would be my view today. 

Q Meaning -- what do you mean? You might rethink 
it? 

MR .. BAI<ER: Well, obviously there will be other --
we will have, I'm sure, recommendations from .the Service and it may 
be that those could be convincing. We'd just have to take · a look at 
them and see. 

Q How soon do you think the --

MR. BAKER: The President, obviously, didn't have on 
a bullet-proof vest. 

Q Has he ever worn one since he's been President? 

MR. BAKER: Yes, he -- sfnce he's been President? Not 
to my knowledge. 

Q But during the campaign? 

MR. BAKER: Yes. 

Q Can you tell us, do you know when? 

MR. BAKER: Several times. Usually large rallies where 
you -- where it's very di.ff icul t to see the crowd, see the people 
that make up the crowd. I remember him, on a number of occasions, 
putting it on in the airplane. 

Q Has the Service ever suggested it since he's 
been President and he said no? 

MR. BAKER: No. 

Q There's a report that we know something about, or 
the authorities know something about, the motive of the suspect. 
What was the motive of the suspect? 

MR. BAKER: You'd have to talk to the Justice 
Department. 

Q ·Are they going to brief today on this, do you know? 

MR. BAKER: I don't know. 

Q Has the President been briefed --

MR. BAKER: They're going to be very cautious about 
what they say in order not to prejudice the case. I know that . 
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Q How soon do you think you'll be able to get out 
of the hospital and do some work in the office? 

MR. BAKER: I think you'll have to ask the doctors. 
Did they give you a timeframe on the --

Q They said two or three weeks in the hospital and 
they didn't know 

Q He's fully able to make decisions today, carry 
on the duties of the presidency. 

MR. BAKER: He made one today. He signed the Dairy 
Bill. Some people -- some people -- questioned whether the 
signature was genuine. But I want to tell you, here's the pen 
he signed it with. 

Q Ah, the very pen. 

Q The very pen. 

MR. BAKER: And it was genuine. And he could make 
decisions. He's not-~ I don't think he's heavily sedated. He's 
still drowsy because he's been up off and on all night. 

Q Are you all going to try to go see him every morning 
and talk about the day's events? 

MR. BAKER: We really haven't gotten into that yet 
but I assume we will, maybe more than just in the morning. 

Q Did you alr sit around yesterday at any time 
and talk about the 25th Amendment, whether --

MR. BAKER: That was discussed here in the Situation 
Room. It was discussed -- Ed and I talked about it at the 
hospital. And I think it was the view of all concerned that if 
the President were in a position to make decisions and if the 
period -- if we were looking only at the period of time during 
which he was under anesthesia or rectipterating from anesthesia, that 
there would not be any even preliminary steps taken toward the 
25th Amendment; that the best approach as far as the country and 
the American people were concerned would be business as usual, to 
t he extent that that could h a ppen. 

Q Is that why y ou gathered the Cabinet he re? 

MR. BAKER: We had t h e Cabinet here in the e v ent we 
nee ded them for the purpose of the 25th Amendment. Absolute ly. 

Q Right. 

MR. BAKER: That, by t he way, was George 3ush's v iew 
t oo anc tha t's what he a n nounced wh e n he a rrived i n t he S i tuation 
Room. 

Q Who was tha t ? 

MR. BAKER : Ge orge Bush . That based on ~~e medica l 
r e ports we ' d received at that time , that there d i d not a?pear t o be 
an~ c a~se to cons ide~ i~voki ng t~e 25th Ame ndment . 'I'his wa s t:-ie 
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unanimous view, I believe, of all concerned. I had personally 
spoken to Al Haig to that effect from the hospital before I left 
to come back over here. 

_Q That there was no need to invoke it? This was 
after the report on the surgery? 

MR. BAKER: Well, there was on need because no 
presidential decision was called for during that period of time. 

Q He would have had to decide his own disability, 
wouldn't he? 

MR. BAKER: No. There's another -- if the President 
cannot decide his own disability and, of course, you cannot when 
you're under anesthesia, then the Vice President and a ma j ority of 
the Cabinet make that determination. But there was never any 
question in the Vice President's mind. 

Q Is that why it was important to mention that 
there was a majority of the Cabinet present in the Situation Room? 

MR. BAKER: Yes. Yes. Frankly, we were positioned to 
take whatever action we needed, whether it was under the 25th Amendment, 
whether it was under the normal chain of command responsibilities o f 
Cabinet officers, or whet.her it was. under the national command 
authority, to deal with whatever contingency happened. And there 
was complete and instant communication between those three places. 

Q Was there any effort made or were any assurances 
sought from the Soviets that they would not seek to take advantage 
of the situation? 

MR. BAKER: I don't want to get into that. You'd 
have to ask other -- somebody else that. 

Q You trailed off. What'd you say? 

MR. BAKER: That's not a question for me to answer. 

Q Because you don't know or because you 

Q Did you suggest someone else would be better 
f or i t? 

Q Was there any warning given t o the~ not t o make 
a move? 

MR . BAKER: I don't want to get into tha t. 

Q Was the hotline used? 

MR . BAKER: You should ask the Secret ary o ~ State 
+-' +-1..n a .... . 

Q Was the state of U.S. f orces, t~e ~ e c~i~ess sta te, 
e ver c h anged? Wa s t he s t ate of readines s 

MR. BAKER: I don't want to ge t into t~at either , Sam . 

Q Tell us about t h e Pre side n t 's cu~iosi ty about the 
s ::-ioot.i n g . 

MR. BAKER : You can ask the Secretary c= ~e~ense tha t 
and yo u c an ask the Secretary o f State t~at , 
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Q The President's curiosity about the shooting? 

Q Of the C~binet government? 

MR. BAKER: The Cabinet government, that's right. 

Q The President's curiosity about the shooting, 
· himself? It seems he was very interested in ·who the young man was 
and --

MR. BAKER: Yes. 

Q Did he ask you what the motive was and --

MR. BAKER: I'm told that he did. I was not there 
when -- he asked who it was and I don't remember specifically what 
he was told other than that he was an unlikely gunman, that he came 
from a fairly well-to-do family in Denver, Colorado -- originally 
Lubbock, Texas. 

Q Was it Evergreen or Denver? 

MR. BAKER: I'm sorry, Evergreen, Colorado. 
Recently from Lubbock, Texas. I don't know. What else was 
he told, Larry? 

MR. · SPEAKES: I don't know. 

Q You don't know .what specific questions he asked 
about it, what the President's questions· were? 

MR. BAKER: No, I was not there. I was not there 
when he was carrying on. 

Q Do you think he saw the man? Do you think he 
saw him? 

MR. BAKER: I don't know. 

Q He only saw one agent fall, saw one agent fall. 
But he didn't see Brady fall, did he? 

MR. BAKER: I don't -know. He saw one person on the 
ground as he left and that's why his inquiry last night -- he 
assumed it was an agent and he inquired last night at some point 
about the welfare of t~at agent. And I believe it wa~ the agent, 
not Jim, that he 

Q He was aware that the firing was going on when 
he was being pushed in the limousine? 

MR. BAKER: Yes. Yes. 

Q By that time he heard the fire? 

MR . . BAKER: Yes. 

MR. SPEAKES : M~y I preva il on you for a loan of your 
tape so that we can pick up the first part? 

I . 
MORE 
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Q Do you think he'll have to wipe out the border 
trip, San . Diego? 

MR. BAKER: I don't know. 

Q You know, I wish you would reconsider telling us 
what this discussion, this discussibn between Weinberger and Haig 
was because it simply now will be part of the rumor. I mean we 
will think of all kinds of things which will be worse, probably, 
than the fact. 

MR. GERGEN: Well, I know the rumor. 

Q Can you give a hazy idea? 

MR. GERGEN: No, I think we've talked with the 
principals involved· and they really do not believe there was 
any row. 

Q Was it over invoking the 25th Amendment? 

MR. GERGEN: Oh, no, no. 

Q See, by not telling us we're now going to have 
to think of all sorts of things. 

Q Wasn't it over the suggestion that Haig had 
opened the bag on this national command authority? 

MR. GERGEN: I think it's really better that -- I think 
the critical thing from our point of view was that there was -- from 
our perspective and from the perspective of the individuals that 
there was no row. I can't tell you how other people will characterize 
any conversation. 

Q I wonder why it got out like that. 

MR. GERGEN: Well, you never know what other people 
do. 

Q They're known in recent days not to have great --
there's a problem, you see. 

MR. GERGEN: That's what we would suggest to you that 
there is not. 

Q A week ago Monday we had a little ?roblem here 
i nvolving Haig a nd the White House Staf f. If it weren't for that 

MR. BAKER: Tha t ' s the point I'm trying t o ge t acros s 
to you, t ha t the White House Staff is not displeased at all with the 
Se cretary 's performance yesterday. We think the entire government 
functi oned well yesterday. We particularly think he functioned well 
yesterday here as the c ontact in the Situation Room. ~ow , just 
beca u s e there was some diffe r e nce of opinion betwee~ Secre tary 
Ha~g and Secretary Weinberger, we now have a story out there that 
the ~hite Hou s e Staff a nd Se cretary Haig a r e feuding onc e again . 
~e are not. We a g ree on this procedure. 

Q Which he suggested? 

MR . BAKER: Which he suggested , whic h , as I told y ou , 
~e probably would have s uggested had he not suggested it. And to 
~~~ch ~e r e a dily a greed. Readily. 

~ 10?.E 
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MR. GERGEN: 
given his senior status. 

It's the natural order of things, after all, 

Q Forgive me if I missed one of the comments. 
Just because there was a difference of opinio~, I think, just because 
there .was a difference of opinion between Secretary Haig and 
Secretary Weinberger ·, we now have stories that they have been 
feuding again. 

I 

\ 
MR. BAKER: No, that Secretary Haig and the White 

House Staff is feuding. 

Q I beg your pardon. 

MR. BAKER: I'm really hopeful that I can lay that one 
to rest. We are not. This· arrangement was agreed to. It was 
originally his suggestion but if it hadn't been, Sam, I think it 
would have been ours. It just happened -like that. And before I 
even left this -- left the .premises to go to the hospital·, I said . 
absolutely, "I will be in touch with you the minute I get to the 
hospital," and he was the point of contact during the entire · 
situation. 

Q Medical update? Are we going . to get another one? 

MR. BAKER: Yes. 

O No late word on Brady? 

MR. BAKER: Brady's doing a little better. 

Q Has ·he shown any · conscious signs? 

MR. BAKER: Yes. His pupils are good. · They say, 
"Wiggle your toes." He wiggles his toes. His arm. 

Q But he ·has not spoken? 

MR. BAKER: No, but they think he might speak 
this afternoon. 

Q He doesn't speak? 

MR. BAKER: He ·can't speak until they take out the 
endotrachial tube. 

Q Oh, I see. So they really don't know whether 
he can speak? 

MR. BAKER: Haven't you ever had an endotrachial 
tube? You can't even breath. It does your breathing for you. 

Q Are they telling you that they think he's going 
to be able to function and --

MR. BAKER: Well, they 're cautiously optimistic that 
he'll be able to regain a lot of i t. They're certainly now saying, 
a s they were not yesterday after~oon, that he's going to live ; A, 
he ' s g oing to l i ve . B, they think tha t t he mental c a pacity will be 
there and that there may b e s ome wea k ne ss on the le f t side of the 
body . Whe ther that's a t ota l pa r alys i s o r just weakness -- mostly 
it ' s the arm , t hey th i nk . But, I mean , it ' s incredib l e b e c a use 
- · .• • -. · • .._ _... 1 G~ ., ~ ·.·"-er· n e .::;1· .,... S t c ;.:~c -- \··h,,, ..., .:..:.., ,,, '.. ~1· rct brought him in - ··-.:.. .... __ _..._, ,.; i .... !.O - ..- -···- ... .. _ .. .1 ....... - ... .- . ..... 

t~ere that people just normally don't recover from thi s kind o f a 
wound . That ~a s the ~irst thi:1g they said ~hen he walked i n. 

'.:':ie·: scid , "We hold out ver:;• little ho?e." So maybe s ome o f those 


