THE WHITE HOUSE | 26“

WASHINGTON
March 23, 1970

MEMORANDUM FOR HERB KLEIN

FROM: CHUCK COLSON .

SUBJECT: OSTAL STRIKE

I think we are coming off second best in the press on the issue of who
caused the postal strike. Everytime McGee has gone on TV, he has
said that Congress would have enacted pay legislation were it not for
the President's threat of a veto and that the President's action tying
postal pay to postal reform caused the strike. Arthur Goldberg yester-
day, called it a '""colossal blunder of the Nixon Administration.' Other
Democratic Members of Congress are saying the same thing.

The facts are:

1. Postal reform provides for collective bargaining and would permit
regional wage scales (although we deliberately haven't advertised
the latter). The new Authority would, therefore, provide a time
honored, well recognized union mechanism for settling the very
kind of grievances that led to the New York strike.

2. Our Postal Reform/Pay compromise provides 11.1% raise increase
during this calendar year for postal workers plus compression=--
that is, reducing the time an employee must serve to reach the top
of his grade from 21 to 8 years. This has been the principal rallying
cry of the strikers.

3. McGee has insisted on tying Federal pay to postal pay/reform which

would make it impossible for the postal workers to get a larger increase

than the Federals. By tying the two together, there is no way to meet
the very legitimate demands of the postal employees. This is a majer
reason we separated the bills.

4. In fact, the pay bill we threatened to veto would have begun all raises

during this fiscal year for which there was no justification (except in the

case of postal employees) under the Comparability Act of 1962 or
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economically. Neither the House nor the Senate bills contain anywhere

near as large an increase for the postal employees as our Pay/Reform

package. The facts demonstrate very clearly that it is the intransi-
geance of Congress, not the action of the Nixon Administration, which
caused the postal strike. Had our bill been enacted in December when
we negotiated it with Rademacher, there would have been no strike.
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First class:

64 to (¢ ..

Start of 2-tier mail 7-70

‘nd class:

3rd class:

Lth class....

Other sieeees

PTICNS AND BUDGETARY EFFECT

STAL PAY AND RATE O o8
————————(Dollars im-millions) W %7 MAR 24 19
PAY INCREASES - w
Budgetary Effect of Pay Options
Effective date: Options 1970 1971 1972
Budget I 11 III Budget, I & II TIT Budget I II & III I, II and III
...... 1-70 1-70  1-70 1-70 $175 $167 $167 $335 $335 $335 $335
i~ 10
S 1-71 10-70  7-70 L4-70 i%i} -- -- ol 190 285 382 382
...... - 71 1-71  1-71 -- -- -- -- 105 211 421
...... -- 1-72  1-72  1-72 -- - == — - -- 190
Total pay increases ...... 175 167 261 525 725 928 1,32
Postal deficit before pay/rate increases ........ 598 598 598 609 609 609 609
Postal deficit - with pay, w/o rate increases.... 773 765 859 1,134 1,334 1,539 1,939
RATE INCREASES
Effective date: Options
Budget il 11 IIT
veevees h=70 7-70  T7-70 7-70 136 - - 570 570 570 570
...... - h-71  1-71 1-T71 e, - - - 145 293 585
7-70  7-70 7-70 -- - -- 4oo 400 Loo 400
Thased increases totalling 100% increase (4 steps) -- -- - 16 16 29 69
Phased increases totalling 28 (3 steps) ....... 15 - - 66 79 99 162
R 06 2 10 e o e . . - -- - 100 100 100 172
ettt . VR kG 5 -- - 22 26 33 L5
Total added revenue ..... 156 - -- 1,174 1,336 1,524 2,003

Reproduced at the Richard Nixon Presidential Library and Museum



Type of Adjustment

2 Within-grade steps - Postal
Comparability = 1969 - Actual
Comparability = 1970 (est.)

Comparability - 1971 (est.)

Total costs

1/ Civilian costs only:

estimated at this time,

NOTE:

8 years instead of 21 years.

Budget Cost of Alternative Pay Options

" Total Civilian and Military

Pay Increase Effective Date: Options F.Y. 70 F.Y., 71 F.Y., 72
Percent Budget I II I1I I, II III I II, III | 1, II, III
5.47% Jan.1970 Jan,.1970 Jan.1970 Jan,1970 $ 167 $ 167 |$ 335 $ 335 $ 335
5.75 Jan.1971 Oct.1970 July 1970 Apr.1970 - 595 11,786 | 2,382 2,382
6.00 - Apr.1971 Jan,.1971 Jan.1971 - ' - 638 1,277 2,552
5.00 1/ - Jan.1972 Jan.1972 Jan.1972 - - - - 601
$ 167 $ 762 B2,759 $ 3,994 $ 5,870

Military pay to be converted to
all-voluntary force basis whose costs cannot be

None of the above costs include the cost of the
proposed accelerated within-grade progression
which will begin in F.Y. 1972,

Employees will
advance from bottom to top of pay range in
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Effective Date

Jan. 1970

Postal
October 1970

Postal
Other civilian
Military

April 1971

Postal
Other civilian
Military

Jan. 1972

Postal
Other civilian
Military 1/

Totals

OPTION I

1/ Military pay will be affected by (1) timing of conversion

to all-volunteer force and (2) size of armed forces in

F.Y. 1972,
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$ Million
Percent Annual

Increase Base Rate F.Y. 1970 F.Y. 1971 F.Y., 1972

5.407% $ 6,200 335 $ 167 $ 335 $ 335

5.75 6,636 382 - 286 382

5.75 14,690 845 - 634 845

5.75 20,089 1,155 866 1,155

41,415 2,382 1,786 2,382

6.00 7,017 421 - 105 421

6.00 15,534 932 233 932

6,00 19,979 1,199 - 300 1,199

42,530 2,552 638 2,552

5.00 7,578 379 - - 190

5.00 16,466 823 - - 411

601

167 2,759 5,870



Effective Date

Jan. 1970
Postal

July 1970

Postal
Other civilian
Military

Jan. 1971

Postal
Other civilian
Military

Jan. 1972

Postal
Other civilian
Military 1/

Totals

OPTION II

1/ Military pay will be affected by (1) timing of conversion
to all=-volunteer force and (2) size of armed forces in

F.Y. 1972.
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$ Million ,
Percent Annual

Increase Base Rate F.Y. 1970 F.Y. 1971 F.Y. 1972

5.47% $ 6,200 335 $ 167 $ 335 $ 335

5.75 6,636 382 - 382 382

5.75 14,690 845 - 845 845

5.75 20,089 1,155 - 1,155 1,155

41,415 2,382 - 2,382 2,382

6.00 7,017 421 - 211 421

6.00 15,534 932 - 466 932

6.00 19,979 1,199 - 600 1,199

42,530 2,552 - 1,277 2,552

5.00 7,578 379 - - 189

5,00 16,466 823 - - 412

24,044 1,202 - - 601

167 3,994 5,870



Effective Date

Jan. 1970
Postal

April 1970

Postal
Other civilian
Military

Jan. 1971

Postal
Other civilian
Military

Jan. 1972

Postal
Other civilian
Military 1/

Totals

OPTION III

1/ Military pay will be affected by (1) timing of conversion

to all-volunteer force and (2) size of armed forces in

F.Y. 1972.
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3,994

$ Million
Percent Annual

Increase Base Rate F.Y. 1970 ‘F.Y, 1971 F.Y. 1972

5.407% $ 6,200 $ 335 $ 167 $ 335 $ -335

5.75 6,636 382 95 382 382

5.75 14,690 845 211 845 845

5.75 20,089 1,155 289 1,155 1,155

595 2,382 2,382

6.00 7,017 421 - 211 421

6.00 15,534 932 - 466 932

6.00 19,979 1,199 - 600 1,199

1,277 2,552

5.00 7,578 379 - - 189

5.00 16,466 823 - - 412

601

762 5,370



Effective Date

Jan. 1970

Postal
October 1970

Postal
Other civilian
Military

April 1971

Postal
Other civilian
Military

Jan. 1972

Postal
Other civilian
Military 1/

Totals

OPTION I

1/ Military pay will be affected by (1) timing of conversion

to all-volunteer force and (2) size of armed forces in

F.Y. 1972.
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$ Million

Percent Annual :

Increase Base Rate F.Y. 1970 F.Y. 1971 F.Y. 1972
5.407 $ 6,200 335 $ 167 $ 335 $ 335
5.75 6,636 382 - 286 382
5.75 14,690 845 - 634 845
5.75 20,089 1,155 866 1,155

41,415 2,382 1,786 2,382

6.00 7,017 421 - 105 421
6.00 15,534 932 233 932
6.00 19,979 1,199 - 300 1,199
42,530 2,552 638 2,552

5.00 7,578 379 - - 190
5,00 16,466 823 - - 411
601

167 2,759 5,870



Effective Date

Jan. 1970
Postal

July 1970

Postal
Other civilian
Military

Jan., 1971

Postal
Other civilian
Military

Jan., 1972

Postal
Other civilian
Military 1/

Totals

OPTION II

1/ Military pay will be affected by (1) timing of conversion
to all-volunteer force and (2) size of armed forces in

F.Y. 1972.
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$ Million
Percent Annual

Increase Base Rate F.Y. 1970 F.Y. 1971 F.Y. 1972

5.47% $ 6,200 $ 335 $ 167 $ 335 $ 335

5.75 6,636 382 - 382 382

5.75 14,690 845 - 845 845

5.75 20,089 1,155 - 1,155 1,155

41,415 2,382 - 2,382 2,382

6.00 7,017 421 - 211 421

6.00 15,534 932 - 466 932

6.00 19,979 1,199 - 600 1,199

42,530 2,552 - 1,277 2,552

5.00 7,578 379 - - 189

5,00 16,466 823 - - 412

24,044 1,202 - - 601

167 3,994 5,870



Effective Date

Jan. 1970
Postal

April 1970
Postal
Other civilian
Military

Jan. 1971

Postal
Other civilian
Military

Jan. 1972

Postal
Other civilian
Military 1/

Totals

OPTION III

l/ Military pay will be affected by (1) timing of conversion

to all-volunteer force and (2) size of armed forces in

F.Y. 1972.
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3,994

$ Million
Percent Annual

Increase Base Rate F.Y. 1970 F.Y. 1971 F.Y. 1972

5.407% $ 6,200 $ 335 $ 167 $ 335 $ 335

5.75 6,636 382 95 382 382

5.75 14,690 845 211 845 845

5.75 20,089 1,155 289 1,155 1,155

595 2,382 2,382

6.00 7,017 421 - 211 421

6.00 15,534 932 - 466 932

6.00 19,979 1,199 - 600 1,199

1,277 2,552

5.00 7,578 379 - - 189

5.00 16,466 823 - - 412

601

762 5,370



THE WHITE HOUSE

WASHINGTON

March 24, 1970

MEMORANDUM FOR
THE PRESIDENT
SUBJECT: Analysis of H.R. 13000, Senate and

House Versior}s

I. HOUSE VERSION:

The House version of H.R. 13000, passed in October, provides for

a 5.4% increase for postal employees effective October 4, 1969;
compression from 21 to 8 years; and the establishment of a Federal

Wage Commission and arbitration procedures, subject to Congressional
veto. It also provides a comparability increase of 5. 7% for all

Federal employees and postal employees by April 1, 1970, The total cost
of the House version:

Fiscal year 1970 $900 million
Fiscal year 1971 $3. 4 billion

IL SENATE VERSION

The Senate version which passed in December provides for all
postal and classified employees effective January 1, 1970:

4% for all those earning up to $10, 000

3% i b $10, 000 to $15, 000
2% i " $15, 000 to $20, 000
Plus, 3% in July for all employees.

The cost of the Senate version:

Fiscal year 1970 $700 million
Fiscal year 1971 $2. 8 billion

The House and Senate versions of H., R. 13000 have been held in conference

because of the action being taken on our refor?pay bills No action has

been taken by the conferees. Obviously, if the conferees were to meet,

the ultimate bill would come out somewhereé%veen the House and Senate
7

versions.

- » v o ., "
Tl THA IR a1 ol aas
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THE WHITE HOUSE

WASHINGTON

March 24, 1970

MEMORANDUM FOR
THE PRESIDENT
SUBJECT: Analysis of H.R. 13000, Senate and

House Versior}s

I. HOUSE VERSION:

The House version of H.R. 13000, passed in October, provides for

a 5.4% increase for postal employees effective October 4, 1969;
compression from 21 to 8 years; and the establishment of a Federal

Wage Commission and arbitration procedures, subject to Congressional
veto. It also provides a comparability increase of 5. 7% for all

Federal employees and postal employees by April 1, 1970. The total cost
of the House version:

Fiscal year 1970 $900 million
Fiscal year 1971 $3. 4 billion

1L SENATE VERSION

The Senate version which passed in December provides for all
postal and classified employees effective January 1, 1970:

4% for all those earning up to $10, 000

3% s It $10, 000 to $15, 000
2% " L $15, 000 to $20, 000
Plus, 3% in July for all employees.

The cost of the.Senate version:

Fiscal year 1970 $700 million
Fiscal year 1971 $2. 8 billion

The House and Senate versions of H. R. 13000 have been held in conference
because of the action being taken on our refor?pay bills No action has
been taken by the conferees. Obviously, if the conferees were to meet,
the ultimate bill would come out somewhere petween the House and Senate
versions. 22:7 .

% TIPS R

. 5 S G
Trnhe TUVAIRTR A
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THE WHITE HOUSE

WASHINGTON

MEMORANDUM FOR THE PRESIDENT

SUBJECT: H.R. 4 - Analysis of Administration Postal Pay/
Reform Bill

The House Post Office and Civil Service Committee on March 12
reported out a substitute H. R. 4, by a 17 to 6 vote. It is essentially
the Administration compromise worked out with Rademacher. It
provides the following:

1. Creation of a postal authority with a 13-member executive council

2. A commission to determine rates for each class of mail, which
rates can be overridden by a two-thirds vote of either House

3. The authority to issue capital bonds up to $10 billion
4. A requirement that the authority become self-sustaining by 1978

5. A 5.4% pay increase for postal employees retroactive to January 1,
1970

6. Provision that postal employees will also receive the 5. 7% compar -
ability increase granted all Federal employees

7. Maintenance of Civil Service benefits by employees

8. Compression--maximum period of service to reach top pay in the
grade reduced from 21 years to 8

9. Collective bargaining with binding arbitration to determine compen-
sation, benefits and conditions of employment

Total cost for fiscal year 1970 - $175 million
fiscal year 1971 - $1. 4 billion *

(*Assumes comparability for postal and/or other classified employees
on January 1, 1971)

Johl Earlichman

Reproduced at the Richard Nixon Presidential Library and Museum



THE WHITE HOUSE
WASHINGTON
MEMORANDUM FOR THE PRESIDENT

SUBJECT: H.R. 4 - Analysis of Administration Postal Pay/
Reform Bill

The House Post Office and Civil Service Committee on March 12
reported out a substitute H. R. 4, by a 17 to 6 vote. It is essentially
the Administration compromise worked out with Rademacher. It
provides the following:

1. Creation of a postal authority with a 13-member executive council

2. A commission to determine rates for each class of mail, which
rates can be overridden by a two-thirds vote of either House

3. The authority to issue capital bonds up to $10 billion
4. A requirement that the authority become self-sustaining by 1978

5. A 5.4% pay increase for postal employees retroactive to January 1,
1970

6. Provision that postal employees will also receive the 5. 7% compar-
ability increase granted all Federal employees

7. Maintenance of Civil Service benefits by employees

8. Compression--maximum period of service to reach top pay in the
grade reduced from 21 years to 8

9. Collective bargaining with binding arbitration to determine compen-
sation, benefits and conditions of employment

Total cost for fiscal year 1970 - $175 million
fiscal year 1971 - $1.4 billion *

(**Assumes comparability for postal and/or other classified employees

on January 1, 1971)
@

Joh{ Zarlichman
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DUULZCL UCIICIU (WOBUIrplus)

l’(;:;t; Office Department

|

HY 70 EY 71 LY 72 EY 73
Net Operating LoSS ....itvnvnerenneenn. 1,22) 1/ 238 1/ 238 2/ 238 2/
Attributable to Public Services .......... - 7791/ - 8031/ - 803 2/ - 803 2/
Deficiency or surplus(-) in postal rates ‘ :
HNA TEBE s yusuins sowsme pmnnieie smasnnns s 442 1/ - 565 1/ -- 565 5 . - 565 2/
Pay increases . 3
Fiscal 1971 Budget ......0cc0veeves. 175 525 : 700 R\
Option I (Schedule A) ............ T 167 726 1,365 7 - 1,592
Option II (Schedule A) ........... MECT 167 927 1,365 1,592
Option III (Schedule A)....... it e 261 921 1,358 1,586
‘ Deficiency before rate increases |
Fiscal 1971 Budget ..scesnvvsescsena 617 ~ 40 135 135
Option I . wee e e s 0000008008008 o e s’e 992 1—6_1: i §99- L l, 027
Option Il «avsrrnessnreansssindsisn 609 . 362 300 1,027
Option Il ~veveevnonnenssncsaoreans 703 356 703 1,021

Additional rate increases

Fiscal 1971 Budget .......0evvvven.. . (159) 3/ (1,174 3/ (1,174) 3/ (1,174) 3/
Option I (ScheduleB) ............. i g 164 329 1,037.
Option II (ScheduleB) ...vvevvnnnn... b 350 829 1,037 °
Option TII (Schedule B) .............. Py 350 829 1,037

Revised deficiency or surplus(-) in postal
rates and fees

Fiscal 1971 Budget ................ 617 - 40 135 135
PTION & L si i rmninn wa s dnssmem sy 609 . 3 - 29 - 10
Option L7 e s s s an s s b os k9 iss 609 12 - 29 - 10
Option ITI ....evvvevnnnnnn. W, 703 0 f _ 36 ~.. 16

1/ From page 681, Appendix to the Budget for Fiscal Year 1971.

2y S » '

2/ Carried forward without change from FY 1971 for these purposes,
3/ Taken into account in determining Net Operating Loss.

3/21 /70 | éw MM / SFQ() Cl\)al\téj
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Alternative Calculations

($ millions)

gchmlu}g&i‘\.

Add'l Budget Impact

Reproduced at the Richard Nixon Presidential Library and Museum

Effective Date and Rate Base Annual Rate EFY 1970 FY 1971 FY 1972 FY 1973
1/ 1/70 5. 4% 6,199.8 334.8 167.4 334.8 334.8 334.8
10/ 1/70 5.75 6,635.6 381.5 286.1 381.5 381.5
4/ 1/71 6.0 7,017.1 421.0 - 105,3 421.0 421,0
1/ 1/72 6.0 7,578. 4 454,7 227.4 454,7
Tl it e b e e o wm i et L TR o Ve 167.4 726.2 1,364.7 1,592.0
Base BUdgel  coswomensoninsonnmmwmae snsnnessnesssnse sins 175.0 525.0 700.0 __760.0
Add'l Budget Impact ......... i o o e AL TR0 B b - 7.6 201,2 664.7 892.0
1/ 170 5.4%  6,199.8  334.8 167. 4 334.8 334.8 334.8
7/ 1/70 5.75 6,635.6 381.5 381.5 381.5 381.5
1/ 1/71 6.0 7,017.1 421.0 210.5 421.0 421.0
1/ 1/72 6.0 7,578.4 454.7 7 _227.4 454.7
TOEAE = iuwonnini mnnrns s RREG S v oo e s s sniswssaeesssns 167.4 926.8 1,364.7 1,592.0
BaBe BUOGEE “wsmuns anmsns o aseus o aasss s ke saesoiiosbnseniss 175.0 525.0 700.0 __7G0.0
Add’l Budget Impact ........ P A - 7.6 401.8 664,7 892.0
1/ /70 5.4% 6,199.8 334.8  167.4 T 334.8 ~ 334.8 334.8
4/ 1/70 5.75 6,534.6 375.7 93.9 375.7 375.7 375.7
1/ /7 6.0 7,011.8 420,7 210.4 420.7 420.7
1/ 1/72 6.0 787002 454.3 ok _227.2 454.3
LB 5 G T bR B b b o e P 8 g mw e o e e 4 b S 0 Fn 261.3 920.9 1,358.4 1,585.5
Base Budgel ...cesvoscerrodnseonnsnvnvnnsnnessonsnnnness 175.0 525.0 700.0 __700.0
..................................... 86.3 395.9 658. 4 885.5



1. Base Proposal —— F. Y. 1971 Budget:

First Class .....
Second Class ...
Third Class ....
Fourth Class ...

Total .owess

2. Option I:

First Class ....
Second Class ...
Third Class ....
Fourth Class ...
Government Mail

Total ......

3. Option II:

First Class .....

Third Class ....
Fourth Class ...
Government Mail

Total e.vwe.s

4. Option II:

First Class ....
Second Class ...
Third Class ....

Total ....ee

-----------------

ooooooooooooooooo

ooooooooooooooooo

-----------------

ooooooooooooooooo

-----------------

-----------------

-----------------

-----------------

----------------

ooooooooooooooooo

-----------------

-----------------

ooooooooooooooooo

ooooooooooooooooo

-----------------

-----------------

-----------------

-----------------

1/ Included in F. Y.1971 Budget.

3/21/70
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Rate Increase Alternatives

oL
350

BT

293
13
33

11

850

F. Y. 1971

1/

585
53
96
72

_23

2

B, Y, 1973




Rate Increase. Alternatives

Base Proposal

Option It
First Class .:.ivevie. Add 1¢ (4/1/70)
Add 3/10¢ (4/1/70)

Add 3/10¢ (4/1/70)

Add 129 (7/1/70)
Add 1¢ (4/1/70)
Two-tier 7¢/10¢

Option II:
First Class
Second Class .eves e
Third Class ..eeaeses

---------

Ditto

Fourth Class.;........
Government Mail .....

Option II:
First Class ....c0v..
Second Class ........

Third Class ......... Ditto

3/22/70

F, Y. 1971

Add 1¢ (4/1/71)

Add 1¢ single pcs.
(4/1/71)

Add 1¢ (4/1/71)

Add 1¢ (1/1/71)

Add 3¢ (1/1/71)

Add 1¢ single and
3/10¢ bulk (1/1/71)

Add 1¢ (1/1/71)
Add 1¢ (1/1/71)
Add 1¢ (1/1/71)
Add 1¢ single and

3/10¢ bulk (1/1/71)

Add 1¢ (1/1/71)

F. Y. 1972

Add ,.h:t.('7/l_/71)

Add ¢ bulk (7/1/71)

Add 8%, (7/1/71)

Add ¢ (7/1/71)

Add 2/10¢ bulk
(7/1/71)

Add 8% (7/1/71)

Add L¢ (7/1/71)

Add 2/10¢ bulk
(7/1/71)

Add 8% (7/1/71)

Reproduced at the Richard Nixon Presidential Library and Museum

Schedule B - page 2

F. Y. 1973

Add 1.2¢ (7/1/72)
Add 3/10¢ bulk (7/1/7:

Add 10% (7/1/72)

Add 1.2¢ (7/1/72)
Add 3/10¢ bulk (7/1/7:

Add 10% (7/1/72)

Add 1.2¢ (7/1/72)
Add 3/10¢ bulk (7/1/7

Add 10% (7/1/72)



- )
‘ -

Klaooen - S /3m pp7 c(mwn'j

OPTioN */e g wWheo
| @u.dagz\’ T« 7-/70 Rrfal
S9% b=je 4 C—EJ”.:C
+* ol
spliom s7s  1-1-7o
| 6.0 — CﬁXchup
le | =
— Y \)
%ﬂm AR e \-(- 10 Prakel
Conup . 515 0-1-70 odh

Cyw.‘)ﬂs‘m(.{" 6.0() “-i-721 Sl

Bplim e 5.4 -1-10
SIS 1-1 =70 Clau(
©.© NIl
‘@AM\ s.4 (-1-70

€15  Y.(-70
(,90 l‘ l'?l
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THE WHITE HOUSE

WASHINGTON

March 23, 1970

MEMORANDUM FOR JOHN EHRLICHMAN

From: William E. Timmons

There is a lot of talk on the Hill among the Democrats
about running through afpogtaI'§5§_ETTI:IHB 13000)
soon after Easter. Therefore, if the postal workers
go back and negotiations start, I hope the President
can take the Leadership in recommending reasonable

action. Politically, it would be smart for the
majority to dump 13000 in his lap and let him veto it.
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THE GENERAL COUNSEL M
POST OFFICE DEPARTMENT W@
WASHINGTON, D.C. 20260

March 23, 1970 23 g/

MEMORANDUM FOR: JOHN EHRLICHMAN

FROM: David A. Nelson é;%;&l .

The attached draft, containing the latest information available to us
at 11:15 A. M., was read to Mr. McGruder's secretary in Herb Klein's
office. She took it down by shorthand and promised to give a copy to
Pat Buchannan.

Weare still awaiting word on what the Judge has done in Chicago;
he had scheduled a hearing for 10:00 A, M., Chicago time.

Attachment

Reproduced at the Richard Nixon Presidential Library and Museum



At 2:40 P. M. last Wednesday, March 18, Federal Judge Inzer B.

Wyatt entered a preliminary injunction directed against Branch 36

of the National Assocation of Letter Carriers hewheswsevetre in the Wd%% e
da—
Bronx A the orttfanizationthat had started an illegal walkout early that morning -
v

prohibiting Branch 36, and all postal employees acting in concert with 4/,¢
Branedse, from continuing the s

E?@%W nt;
fot i

from picketing the Department, and from interfering in any way with

\

the orderly continuance of the Department's operations. A similar court

ia in the
7/

order was entered later in the day

-

Eastern District of New York directed against Branch /i:i
S
of the National Association of Letter Carriers in Brooklyn.

Since Wednesday; similar Federal Court orders have been issued in

New Jersey’
% Eastern District of Pennsylvania,
ngWestern District of Pennsylvania
Zf/&( Eastern District of Michigan,
Connecticut/

Rhode Island}

7/:{ Eastern District of Wisconsin,

Colorado aw/

72’({‘ Northern District of California g [WF/%/ :

Thexappoosian At approximately 2 P, M. on Saturday, March 21,

' 23
Branch 36 and its officers were served with a—show=eesss- order directing

them to appear before the United States District Court for the Southern
Reproduced at the Richard Nixon Presidential Library and Museum



District of New York at 2%30 P, M. on Monday, March 23, to show
cause.why they should not be adjudged in contempt. A similar show
cause order/returnable at 10:00 A. M. on Wednesday, March 25, has
been issued by the United States District Court for the Eastern District
of New York.

The Attorney General is taking appropriate steps to insure that
free access to all postal facilities is maintained and that postal
employees and members of the public wishing to enter or leave
postal facilities will be able to do so without interferencé of any

kind.
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U.S. DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY
WASHINGTON

March 23, 1970

MEMORANDUM FOR THE HONORABLE JOHN EHRLICHMAN

George Meany issued the enclosed

Loy F

Secretary of

statement this afternoon.

Labor

Enclosure
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AFL-CIO President George Meany today issued the follow-
ing statement on the postal situation.

The AFL-CIO deplores the use of military personnel
to perform the work of civilian employees of the Post
Office in New York or any other city. This action will
not restore mail services nor contribute to an early
resolution of the problems and circumstances which
caused the stoppage of those services. It raises the
spectre of the misuse of military power that is foreign
to this nation's traditions and principles.

The postal workers have genuine, deepseated problems
and grievances that merit the sympathetic concern of all
Americans. They have petitioned their government for the
redress of those grievances, so far in vain. They are
loyal, patriotic citizens who have devoted their lives to
the service of the public. Their reward so far has been
neglect by their government and public indifference. They
have been made the victims of partisan political maneuvers,
false economy and budgetary slight of hand.

The best and surest way to bring about the restora-
tion of full, efficient postal service, which we all

desire, is not punitive sanctions but prompt action to
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meet the basic needs of those workers and to resolve

their genuine grievances on the basis of simple, obvious
justice. Partisan-politics and empty posturing for the
sake of public image should be set aside and, as a first
order of business, the pay increase to which these workers
are clearly entitled should be enacted now.

The assurance of prompt action on pay increases and
of full and fair consideration of all inequities and
grievances should of course be extended, not only to
postal workers, but to all federal employees.

The AFL-CIO joins the officers of all the poétal
unions whose members are involved or affected by the
stoppage in calling upon all postal workers to return to
their stations and resume their duties. The point of the
walkout has now been clearly made and brought to the
attention of the public. With the support of the public,
we are confident that these workers will achieve economic

justice. That support should not be jeopardized.

March 23, 1970
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THE WHITE HOUSE

WASHINGTON

~

March 23, 1970

MEMORANDUM FOR THE PRESIDENT

Attached at Tab A is Secretary Shultz' recommep jon of
the points you should make regarding the when
you meet with the General Presidents of ti ng Trades

Unions, AFL-CIO, this afternoon at 5:30 p.m.

Secretary Shultz reports also that George Meany is sick in
bed and will not be able to attend.

Lo 7

) ,-"' ) N v 7

JOHN D. EHRLICHMAN 7/

Attachments
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The following points

l‘

This action was not taken until there was no alternative. The
mails had to move. Citizens expecting welfare checks, pay

checks, etc., were getting desperate. The economy of the area
was beginning to be affected with layoffs and hardships in the

offing.

The Administration had dealt in good faith with the

L
.

of the affected unions in intensive negotiations during the

last 72 hours. Complete agreement was reached between the
Federal negotiators and the unions involved concerning the

[~
need for (2) a return to work immediately and (b) meaningful
negotiation of the issues immediately following return toO work.
Not until it was clear that the membership refused to heed their
leaders was other action considered.

The action is being undertaken with utmost restraint. Only a

limited number of military perscnnel will be used; somehwere

in the neighborhood of 2,000. Their object will be to get mail
sorted and available for pick up within the various Post Offices.
Outside deliveries are not planned. Only essential services
will be provided.

and Congressional leaders
avoided being hasty and
has been taken.

We have kept in touch with union leaders
in our handling of this matter. We have
it is only with reluctance that the move

The military personnel will be withdrawn and negotiations started
as soon as regular employees return to work and service is restored.

It is mandatory that the Government maintain orderly processes as
its duty to the people of the Nation. That's what the Government
means. The mails had to move. This was the only way they could
be moved under the circumstances.
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THE SECRETARY OF DEFENSE®
WASHINGTON.'D. C. 20301 -2 3{

23 March 1970

MEMORANDUM FOR THE SECRETARY OF THE ARMY

SUBJECT: Request for Assistance from the Post Office Department
]

The Department of Defense has been requested by the Post-
master General of the United States to render assistance in
connection with work stoppages within the Post O0ffice Department,

You are hereby designated Executive Agent for the Depart-

ment of Defense in all matters pertaining to the rendering of
assistance to the Post Office Department by making available
materials, supplies, equipment or services in connection with

any such requests. You are delegated any and all authority vested
" in me in order to accomplish the request of the Postmaster General.
Mr. Barry Shillito, Assistant Secretary of Defense, Installations
and Logistics, will be my personal representative from the 0SD
staff. He will be available to provide assistance and coordination
from 0SD.

Resources used to accomplish this mission will be Department
of Navy and Department of Air Force, in addition to Army. You
are authorized to call upon the Secretary of the Air Force, the
Secretary of the Navy or any Department of Defense components
to provide resources necessary. It should be made clear that
reimbursement to DOD will be expected for resources expended
and out-of-pocket costs.

You are authorized to redelegate the authority vested in you
by this memorandum to the Under Secretary of the Army.

@5\%&\;}%@\3@&
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@he JTostmaster General
}quxl)hq\tun, p.(’:, pat At

March 22, 1970

MEMORANDUM FOR: THE SECRETARY OF DEFENSE

' FROM: | THE POSTMASTER GENERAL

Upon instruction from the President, I hereby request, pursuant
to the provisions of the Economy Act of 1932 (31 U.S. Code 686),
materials, supplies, equipment, work and services sufficient to
pei‘mit the Post Office Department to safeguard; process and deliver
the mail in those areas in which normal mail service has been impaired

by work stoppages among postal employees.

VAo,

' v Winton M. Blount

Reproduced at the Richard Nixon Presidential Library and Museum
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Issues for Postzl Service

1. Have report at Vhite House by 8:00 a.nm., frarcn 23, on situations
in New York, Loubon, Philadelphia.
i )
2. Postmoster CGeneral to make necessary announcements at 8:15 z.n.
if return to work movement is nol substantiel

. /1',,4 w” . -

3. Af back to vork is substantial, President to issue feaith &nd
confidence statewrsnt end or “er to Secretury of Labor to stert
negotiations.. -

2

3

"N Negotistion 1SSUCS‘£~§&/£§&1£L“
a e insurance, health benefits, member by, stealus
Pay, 1if surance, health t Tits; 1 ernesty, stealus
of unions resulting from strike, arca differentials.

felimencqPositions: poy 5.4, 1/1/70; 5.75, 1/1/705

llle, no chgngb hbalun, 3u: of ﬁvelag of

enerel aﬁnqoiv for strnners reservc aC’
v J
on uvnion status; area differentiels imume

£

«/,J, J— YT l—!;./2 Z) T 6D
fwb./// j/

a. Read Presidentiel order on use of troops, introduce Beal. “
: . . / g & ',’. )
. ~ . .-"-//w o anly 7/‘ ,/;‘:,»4.'( »‘fﬁ»d’fhu
b. Emphasize role of troows = 2 A-"ﬂ“/ Z/é""“ /
4[g;§7 i. protegt Federal px Lv 2nd access Lo buildings
. ii. AehdVe illegal ic\eps
d. process and mowe mail

5. I Poobmﬂsicr Genzrel has 1o make ¢ L tenanis:

<

R T T Y
eal—to—swurerize orders 10 troops.

Q.. Indicate s Ln‘vfi"o“s'and 211 others neaded and wanted zt
vork end will be compensated =z cordingly./r51417£;1:>

e. Selary Usw rded for 2ll nob et work means leave i
. s ’ r %
SP " Noblce given that Povu Office and Civil Service Regulations i
: suspended on ermsrgency basis.

thout pay.

Thése not/ﬁzéh
e essviad Lo
Nl e
ctiron jwilloe
9 A e
U0 §CLOUDt three Ta

(HOUnAau vorking on these)
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1

! h. iIOOUQ will be rewoved Jus L 2s soon as possible.

-

: i.- No negoltiations or pr Opos sels for 1GgL518u‘VC action

issue until maLl service 1s resuned.
_ fidrj
J. Contingency plans, for Government operations by Post OfTice,
GSA, OZP, Treasury, and others:
i. Tmportant docunents

)

(®)
121
-
3
<

di. Checks - pzrsonzl (VA, Soc. SecurJty, Pay, Velfare)
’ jii. Checks in payment of other Government obligations
iv. Courier service 10 embargoed areas -

N

k. Contingeney D]un for business and cownercial operstions

involving credit end movement of moncv, ete.

1. Contingency plan for emergency end mercy mall involving
human health and safety.

m. Contingency plen for Southeast Asie mail.

n. Stetus of unions -~ Ques check off in ezcrow. Cont rect-he
_ cxpile1 (I fCh~8,ﬁ1970)j“} encey no—-officially fchQ@iZCC«

o. MNo plan for emergency hiring

Vhite House to arran

ge me
8CCbDbab10 to Presiden

L

Vhite House staterent on behalf of the President &t regular 11:00 a.m.
press briefing March 23, followed— bV~pLess»coale“ﬂncewwﬁbn_follomlng

Lavailable-for-questions:—-

Klasosen
Hodgsor
Beal ? .
—Y¥incoln
Kunzig——

D
(Avoid hevin

-— = \ S
Federzl Tabor Relations. owncll\(VemwaHJ Shultz,” and~__
Mayo or User N

8%24
R N
vy &' press 22

)Lc'ler 10 announce that ail cm

nloyee Organizations‘bgzng Lept informed
a{g to indiceale ﬁnauevcr ‘$nTormation on Tavoradle climziie. or support fo
end._of work stoppage/ls availdélg tarch 23~~~ to be suppl?cd by Uzery.
s —
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{7 .

Cdncurrent or related actions for'

1. Dercbor of the Budzet Lo not zfy 211l Federal Fxeculive Boards of
situation, and request full.scale effort to avoid sugpension or
interruption of essential services.

2. President to have Cebinel wseting. » ' . : ‘
: ¢

3. Budget Director, with assistence from Post Office, OEP, GSA, and
Ariny, to give full briefing to Executive Officers of all departments

Ll O .

% (r[;?-,’k-/ *, =4
k., Jegislation Zo-be ready by Morch 23 (c 0.b.) covering: postel reform;
postel vay; other civilian pay; postal rate ircrease; Presidential
initiative in pay setting efte r July 1, 1970. :

5. President to transnit legislation as soon as Seccretary of Labor has
. agreemenos on basic issues. (2) '
{! Ko s //‘. /[u,«ﬂ,- : .
6. Harlow to sce S““uuor Williems re his resolution, and advise him of
President's position on {iming of eny action on phe resolubion. .

L/wlcw@/upi

T. Arny to instruct troop comranders on Wit questions they may enswar
end how to answer them, ~

— ————_—h‘\.\\_ - .
8“‘% ports Yron POy 0274, a 760 Wnite, House to dg epignated\iaison
Lwp-holT Interval bJW lO G0 pim., b ' v§jspch—inte:va1s
F" eh-2l-an “-i,y“uc‘olue4ﬂd woryifng of March 2L, \

9. JTmportent news and background StO“lC° (e.g., reduction of congestion
at Kennedy Internztional Airport) to go out &t regular intervals from

Post Office.
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

March 23,1 970
Monday - 8:30 a.m.

MEMORANDUM FOR MR. JOHN EHRLICHMAN

FROM: Henry Cashen \"\'c-/é——

Pittsburgh and Philadelphia look very good. The workers are
returning and there are no pickets.

Chicago and New York are both completely out. Whitney
Seamore, U.S. Attorney, New York, recommends strongly
against bringing troops into the city during the day time. He
feels that with the temperature of the strikers at this time
rioting will occur, the result of which is unpredictable.

Court proceedings to take place at 2:30 p.m. this afternoon at

which time a $10, 000 fine will be levied against Branch 36.

This will increase each day the workers remain on strike.
Reproduced at the Richard Nixon Presidential Library and Museum
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