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VIORANDUM

OF CALL
TO: %’
M WER%ALLED BY— [:] YOU WERE VISITED BY—

OF (Organization)

1
J
DAfEosE cALL —>  PHONE NO.
[:] WILL CALL AGAIN D IS WAITING TO SEE YOU
l:] RETURNED YOUR CALL D WISHES AN APPOINTMENT

MESSAGE

Would like to report on his
meeting withon, McGeeoo. .o

. v/
‘ s -

3) 0= | Doton's Gueno aboot to%]

RECEIVED BY DWA m& ((E'

STANDARD FORM 63 * GPO: 1968 ¥3|a-527 63-108
REVISED AUGUST 1967
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Mr, Ehrlichman:

Mr., Blount called here after he talked

to you at the hotel., He left this message:
The Unions feel that they cannot be actively
in 5upport of a stamp increase because
this is a management perogative, However,
we can get their tacit approval,

2:26

ab 4-2
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In order to move this at 10 a.m. tomorrow
(Friday), I will need your corrections on
this draft b€ 8 a. m.

priday.

Toad

14 Qe Yo

(\A\M\\XL 21—9'7)“
K 7
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Facts and figures (budget, etc. )

§
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Type of Adjustment

2 Within-grade steps - Postal
Comparability - 1969 - Actual
Comparability = 1970 (est.)

Comparability - 1971 (est.)

Total costs

1/ Civilian costs only:

estimated at this time.

NOTE:

8 years instead of 21 years.

Budget Cost of Alternative Pay Options

Total Civilian and Military

Pay Increase Effective Date: Options F.Y. 70 F.Y. 71 F.Y, 72
Percent Budget I 1T I1I I, II III I II, III I, IT, III
5.4% Jan,.1970 Jan,1970 Jan,1970 Jan.1970 $ 167 $ 167 |$ 335 $ 335 $ 335
5.75 Jan.1971 Oct.1970 July 1970 Apr.1970 - 595 11,786 2,382 2,382
6.00 - Apr.1971 Jan.1971 Jan,.1971 - ' - 638 1,277 2,552
5.00 1/ < Jan,1972 Jan,1972 Jan.1972 - - - - 601
$ 167 $ 762 2,759 $ 3,994 $ 5,870

Military pay to be converted to
all-voluntary force basis whose costs cannot be

None of the above costs include the cost of the
proposed accelerated within-grade progression
which will begin in F.Y. 1972,

Employees will
advance from bottom to top of pay range in

Reproduced at the Richard Nixon Presidential Library and Museum



BASE POSITION FOR NEGOTIATIONS

1. 6% retroactive January 1, 1970

(.06% increase)

Cost -- $1.2 billion (Postal workers alone approximately $212 million)
2, 5.7 comparability October 1, 1970 (If this were done it

would require comparability for all Federal employees -
BOB would not object to this.) July 1, 1970 is also
possible but I think too high a concession.

Cost -- $270 million

3. Compression 21 years to 8 years. We could possibly
give some on this but I don't think we need to and I
believe the Unions are satisfied with 8 years.

4. Negotiations and binding arbitration.

5. Federal Government providing Health benefits only as a
final yield to get reform.

6. Post Office an Independent Authority as developed in H.R. 4.

T, Amnesty , but again this is a big yield as far as the public
is concerned in the face of an illegal strike. This could be
traded off but should be hooked to reform. We will give
this anyhow but could make it a big concession.

8. In general, I think the only way the Administration can save
face is to tie any pay and benefit concessions to reform.
As you know all Federal employee organizations are watching
the negotiation results to determine if wildcat strikes are the
way to get pay.

a) The negotiations should not knit-pick over minor
benefits which will not be publicly played up. Red
has a strong tendency to do this.

9. If we recommend only a pay increase as a result of the
negotiations, I think reform is dead. The time is right with
the public and the press for reform.
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Cost of Raises

(1) 6% government-wide
Effective January 1, 1970

FY '70 FY 71 FY 72
1. 25 Bil, 2.5 Bil. 2.5 Bil,
Income
tax
offset*. 162,.5 mil, 325 mil, 325 mil,
Net cost
to
govt, 1. 0875 bil, 2. 175 bil, 2. 175 bil,
h53S
(2) 6% postal only Gos mm
Effective July 1, 1970
- 372 mil, 372 mil,
Income
tax
offset ‘ 48.3 48, 3.
Net cost
to
govt, 323, 7 mil, 323, 7 mil,
(3) Compression
Effective July 1, 1970
250 mil, 500 mil,
Income
tax
offset 32,5 32.5
Net cost
to govt, 217,5 467,5
Total Net
Cost 1. 087 bil, 2, 716 bil, 2,966 bil,

* Any government wage increase creates 17% tax income
' Reproduced at The Richard Nixon Presidential Library and Museum
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Expedite Excise and Income Tax withholding (planned

for FY 71) to FY 70 by a new mailing to 50, 000
employers:

Reduces FY 71 by this amount
Then speed up Estate and Gift Taxes:

by legislation for FY 71

Excise on leaded gasoline

(NOT in Trust Fund):.

(FY 71 @ $800mm /cent)

(declining in following years)
May have legal problems

Charges for use of Federal lands

Two-tier system of postal delivery
(fast=slow choice)

Reproduced at the Richard Nixon Presidential Library and Museum

$1 billion

$1,0to 1,6
billion

1, 6 billion

Revenue

unknown

1.5to0 2.0
billion
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7

CHANGES IN THE FY 71 BUDGET

ITEMS
SURPLUS FORECAST IN FY 71 BUDGET

Top Priority Claims

Air and Water Pollution Control

Veterans education benefits and medical care

Labor-HEW appropriations, effect of 1970
enacted bill on 1971 budget

Disaster Relief

Right-To-Read and other education amendments

" Education aid to racially impacted areas,
totaling $500 million (portion that cannot be
redirected from other programs.)

Subtotal

Changes in Response to Major Problems
In the Economy

Withdrawal of voluntary State-local
construction deferral

Housing interest subsidies and home
ownership assistance

Subtotal

Legally Required Changes
Dairy price supports
Interest on Public Debt

Health benefits for Federal employees

Subtotal

Additional Expenditures by the Congress For
It's Own Operations

$ 188
$ 299

$ 248

$ 50
$ 162

$150

$1097

$ 625

$ 8l

$ 706

$ 120
$ 100

$ 91

$ 311

$ 21

s

Government Workers 'D;;xlr 2) 3{
/

~BEFICIP NOW FORECAST

*In millions of Budget Authozity f')ﬂ‘u ¥S

BALANCE

+$1, 331

+$ 234

-$ 472

-$ 1783

-$ 804
—% 2,104

—3$1,300- —gfoff-

Reproduced at the Richard Nixon Presidential Library and Museum

-$2, 104



\15um EY 0 2xp  NeSro -
%"osfﬁz_
1.4 4/ 7 WV~ el
waéi 200 mx /)0)

335 eafl. Pa



(4= ESG

%@OMM @%(Qm—

jm Q—U\x_,\”\\k_/yj((’}n\

| + 3

I

Sernvice Acad, W HAulo

Reproduced at the Richard Nixon Presidential Library and Museum



&4« QU;[ . 200, %
y ?” e s
le 0 P“‘[ JL // 13 \ qm?g:ﬁéi)
] & |
Jriae py 2 H] 7
Oﬂu M\ { / l-‘i‘(é >
otlays \"\'%,//
' 200, %
6 - /Q@ e
e /'7 7,92-,? cﬁ'
204, 2
il 202 F§
/
/. O
.3
27+

&G 0

Reproduced at the Richard Nixon Presidential Library and Museum



Acceleration of Estate and Gift Tax - producing $1.5 billion
in FY 71

EXPLANATION

(1) Presently allow a period of 15 months from death

to payment of estate tax.,

(2) We are proposing that a declaration of the estate value
and the tax due be made within 6 months after death.
80% of the tax due must be paid at the time that the
declaration statement is submitted,

This will groduce §l.$ billion in FY_7] which normally
would have been received in FY 72,

(3) Presently a tax on gifts is due on April 15 of the year
after which you receive the gift. This period is being
compressed to between 30-60 days (specifics being
worked out by Treasury),

This will produce %i 1 billion in FY 71 that we normally

would have received in FY 72,

I\
(4) Thisi’will produce a total of §1. 5 billion in FY 71

that would have been received in FY 72.

(5) These changes require legislation,

From Weidenbaum, Treasury
April 3, 1970, 10:15 a.,m,
To Tod Hullin

Reproduced at the Richard Nixon Presidential Library and Museum



PAY AND REVENUE CHANGES

Budget

F.Y. 1971
Recepts 202.1
Outlays 200. 8

Totals +1.3

FY 1970
Receipts 199.4
Outlays 197.9

+1. 5

Postal

Other

1
1.

0.

o i
3

4

Revised

Budget

205, 2
202.7

*® 4205

199.4
1994

*Does not in&c}‘gde any estimate for a comparability increase January 1, 1971

for military @ea non-postal civilians.
(Could be about $1 billion)
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POSTAL PAY INCREASE

Total Cost in Costs Not
Cost Budget in Budget
6% January 200 w 70 200 0
6% FY '71 400 , 325 +75
8% FY '71 496}\\ i e 496
Acceleration 200 -- 200
1296 525 +771
NON-POSTAL PAY INCREASE
Total In the Not in
Cost Budget the Budget
FY 70 Jan. 70 - Nonpostal 6% 1.1 '710 0 1.1
FY 71 July 70 - 6% 2.1 ‘T 1.1 1.0
3.2 1.1 2.1

237
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First Class Mail $2, 280

Second Class 16
Third Class 66
Parcel Post 125
Government Mail 89
Total $2,576
Less amount presently in FY'7l Budget $1,174
Net Increase in Postal Rates QQ_\[ $1, 402

Do QS

Reproduced at the Richard Nixon Presidential Library and Museum



UNITED STATES GOVERNMENT

Memorandu;. * POST OFFICE D.’ARTMENT

DATE: April 3, 1970

SUBJECT:
IN REPLY
FROM REFER TO:
YOUR
REFERENCE:
-
-

This is a corrected version of the fact sheet relating to the

proposal on postage rate increases.

L F 4\%\4’ {(}\ N~ ‘“\/\_/\ew
AN

Attachments ::_%> ink/\ﬂ4£14§ L}Li;& ‘IL}\kA,Lgﬂtkff /

AN

’ e C 7 L . ( {_—
i <f + ;.«1/\ ‘ /&~,’\j '\:;k-»é(/ﬂ./\ Vv \M/,{\ K/
‘ e

'RV 4

— 4 F [ ' be
. i / ’
‘\\r‘ ™ ,./\}\j ‘\i: QL/Z’\/\/\ Uz~ ‘ S Y = \\ t\ f):
4

POD Form 31A ‘ A7
July 1964 \
il
17
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First Class Mail
Second Class
Third Class
Parcel Post
Government Mail

Subtotal

Less amount presently in FY '71 Budget

Net Increase in Postal Rates
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First Class Mail
Second Class
Third Class
Parcel Post
Government Mail

Subtotal

Less amount presently ia FY '71 Budget

Net Increase in Postal Rates
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First Class Mail
Second Class
Third Class
Parcel Post
Government Mail

Subtotal

Less amount presently in FY '71 Budget

Net Increase in Postal Rates

Reproduced at the Richard Nixon Presidential Library and Museum
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POSTAL WAGE DEMAND

70 71 72 Item
545 738 753 Prs A twelve per cent across-the-board wage increase for
R -7; SCEECE S
2601680 15A80  MIL PFS-1 through PFS-1l, retroactive to October 1, 1969. 1
2522 3374 3389 Totai ‘ :
7 A further adjustment to be effective on July 1, 1970,
to bring the rate of PFS5, Step 4,equivalent to the
- 450 459 average rate for the comparable grade as reported in the 2

Labor Department's Survey of private enterprise salaries
(National Survey of Professional, Administrative,
Technical and Clerical Pay, June 1969), Other PFS Grades

to be adjusted accordingly in relation to their current linkage to

on July 1, 1970,
Each employea/subject to the Postal Field Service Schedule and

each employee subject to the Ryral- Carrier Schedule who has
not reached the highest step for his position shall be advanced
successively to the next higher step as follows:

(A) to steps 2, 3, 4, 5, 6 and 7 = at the beginning
of the first pay period following the completion of 26 calendar
weeks of service; and .

(B) to steps 8 and above - at the beginning of the

first pay period following the completion of 52 calendar weeks of

service,

2522 4074 4348

Page Total

Reproduced at the Richard Nixon Presidential Library and Museum



71 72 Item

1. Time and one-half for Saturday service and double time for

261 262
o 4
58 57 .
II9 319 Sundays and Holidays.
2, Increase in equipment allowance from 12¢ per mile to lé4¢
12 12 per mile, with a daily minimum of $5.60 for rural letter 5
carriers,
L 2 3, Uniforms for all 40-hour regular Mail Handlers. -6
4, That all vehicle maintenance employees be supplled uniforms
1 1 by the Post Offlce Department and that they be maintained 7
as provided for in HR-10167.
2 2 5. Uniforms for all Maintenance employees. 8
6. Upgrading of MPE Mechanic PFS-6 to PFS=8. » 9
3 3 '
7, Upgrading of MPE Mechanic PFS-7 to PFS-9. 10

197 201 8. Government pay 100% of the cost of Health and Life insurance. 11

9. Increase per diem expense reimbursement for mobile clerks and
- vl motor vehicle employees from the present $9.00 per day to 12
$17.00 per day, as proposed in legislation sponsored by

Representative Thaddeus J., Dulski in the 91st Congress.

535 540 Page total

Reproduced at the Richard Nixon Presidential Library and Museum



70 71 72 Jtem
On or before June 30, 1970, the Civil Service Commission
will determine those areas where immediate wage adjustments
have been determined to be necessary in compliance with
= = - law and wherein a shortage category exists and turnover 13
is excessive. Representatives of the Exclusive Postal Unions
shall be consulted prior to any decisions being made.
Optional retirement following twenty (20) years of
- 30° 30° service at any age. 14
- (21) (1) (After 30 years' service)
2522 4074 4348 Page 1
- 535 54 Page 2
- 30 30 Page 3
2522 40639 4918 Totals
o) 7/ 7
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UNITED STATES & JERNMENT _.S. CIVIL SERVICE COMMISSION

Memorandum

Subject: Goverrment Contributions for Retirement, Life Insurance, Date: March 26, 1970
and Health Benefits In Reply Refer To:

Fiom Andrew E. Ruddock, Director . /p/’f) 2/; G ;/‘7 e R:AR:cem
Bureau of Retirement, Insurance, { / |

Your Reference:

- and Occupational Health

To: Chairman Hampfon

Retirement

Employee deductions - - $1..6 billion (7%)
Agency Contributions - - _$1.6 billion (7%)
Total $3.2 billion

In addition, Government will amortize, over a 30-year period, any un-
funded liability created by new legislation. For example, a pay raise
of $1.00 creates retirement liability of $2.55. A pay raise of $1
billion would require retirement appropriations of about $135 million
a year for 30 years.

Govermment will also pay, by transfers to the retirement fund, for
annuity disbursement related to military service and for interes®t on
the existing unfunded liability. For fiscal year 1971, the payment
(10% of total) will be $236.5 million.

Life Insurance (Regular)

Employeé deductions - - $236 million (2/3)
_ Agency contributions -~ - $118 million (1/3)
Total $354 million

If government were to contribute 50% of total ($177 million), govern-
ment cost would be increased by $59 million.

Health Benefits

Employee deductions - - $726 million (76%)
Agency contributions - - $232 million (2u4%) -
Total $958 million

We have recommended increasing Government contribution to 38% of the
average high-option premium of 6 big vlans. At present premium rates,
this would increase Govermment's cost by $138 million a year. Assuming

Keep Freedom in Your Future With U.S. Savings Bonds

csc FORM 631
NOVEMBER 1961

< GOVERNMENT PRINTING OFFICE 1984

129462
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a 12% premium increase in January 1971, our 38% proposal would in-
crease Govermment's cost for calendar year 1971 by $182 million.

At present premium rates, it would cost $227 million to increase the
Goverrment's contribution to 50% of premium. Again assuming a 12
premium increase in January 1971, Government cost for calendar year
1971 would be increased by $314 million if the Govermment contribution
were fixed at 50% of the aversge high-option premium of 6 big plans.

Fringe benefits - Private industry and Goverrment

Attached report of the 1966 BLS study of fringe benefits in private
industry and the Federal Government showed private industry at 24.5%
of base pay, and Federal Govermment at 23.8% of base pay.

We have revised the Government column to show the increase in agency
retirement contributions from 6.5% tc 7.0%, and have changed the item
"Life, accident, and health insurance’ from 1.4% to 2.0% to reflect
the current picture on life insurance and the effect of our proposal
to increase Government's health benefits contribution to 38% of high-
option average.

The effect of these changes is to increase Government's total to 25.0%.

We do not know what changes have occurred in other Government figures,
or in those for private industry.

Attachment

cc: Mr. Oganovic

Reproduced at the Richard Nixon Presidential Library and Museum



Expenditures as a percent of
basic wages and salaries

Private Federal
industries ! Government
Calendar Fiscal
Compensation practice 1966 1967
Total, all supplements except penalty pay .- 24.5 238 24
Total paid leave except sick leave .o 8.1 g 5
Vacations and holidays cocommeucmamonocac 759 1');2:
NACAtIONE —oosdame it il S rcanabie 5.0 8.2
Holidays cocceimmaoioimmmmrccamssccesmeatans 2.8 By O
Civic and personal leave moocomoomccoaae 32 4
Health benefit programs —comoooeommmmeeeee 4.9 52 5, g
Legally required work-connected :
disability programs —cooeeeocemcmmmmmeeee . g
Other legally required programs -—..-.. (%) {*}
Sickileave Ll i o rcileebeeoc s cnclanstn ) 3.4
Life, accident, and "health
Vi 3 crz o Sy e e SN S B % DIl R 3.3 = 7 o
Retirement Programs eececeeemeeeceocecocooemoas- 8.6 -l
Legally required programs —oeeemeeeeeeo- 3. 9 2 D
Private pension and retirement
plamsl i ST i Do L APRERE A 4.7 -6+5-- *7,0
Unemployment Programs -ccooeeemmeommeaa- 13¢5 i3
Legally required programs —meeeeeeeoeeoee 195 e
Payments to employees —ooomcmmmcmaa—a ook whl
Pasnenth 16/ PADGE  sisinmimipanonbpisonsiss 1 (*)

Nonproduction bonuses (including
s e el el e 2\

Savings and thrift plans .o.c.eceoioiooaciann. \ 3 (*)

! Industry coverage is the same as for the BLS national survey of pro-
fessional, administrative,technical, andclerical pay (the data relate to nonoffice
workers as well as to office and related workers in both private industry and
Government).

2 Less than 0.05 percent.

3 No such program in Federal Government.

NOTE: Because of rounding, sums of individual items may not equal totals.

[ & TS ‘ ol ( i (
‘\ \ e P S R L pue B R « ARRN L ‘f’ ep v AR T AN
¢ ) 1 \
Tt ket b gL MR M T Ay o ¥ o G )
) A2
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' JDE notes of meetings, etc.
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