247

April 21, 1972

Dear Mr. Secretary:

7,
The enclosed copy of an Executive Order/ @
by the President entitled "Providing for a
* National Center for Housing Management"
is transmitted for the files of the Depart~
ment of Housing and Urban Development.

Sincerely,

Noble M. Melencamp

The Honorable

The Secretary of Housing
and Urban Development

Washington, D.C. 20410

Enclosure

cmf
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April 21, 1972

Dear Mr. Secretary:

ATICES
The eaclosed copy of an Executive Ordel/
by the President entitled "Providing for a

National Center for Housing Management”
is transmitted for the files of the Depart-

ment of Labor.

Sincerely,

Noble M. Melencamp

The Honorable
The Secretary of Labor
Washington, D.C., 20210

Enclosure

cmf

\
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THE WHITE HOUSE
WASHINGTON

March 3, 1972

ACTION
M EMORANDUM FOR: THE PRESIDENT
FROM: JOHN EHRLICHM
SUBWECT; Proposed Executive Order entitled

"Providing for a National Center for
Housing Management!'

The above-mentioned Executive order would direct Secretary
Rommney to establish a National Center for Housing Management.
The Center would provide leadership at the national level in
helping meet the nation's housing management and training
needs,

Secretary Romney, Secretary Hodgson, Justice, OMB,

Ed Harper, Clark MacGregor and Ray Price have approved
this Executive order.

RECOMMENDATION

That you sign the Executive order (Tab A).
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THE WHITE HOUSE

WASHINGTON

Date: Z/&T/

O st CASHEN

FROM: John Campbell

For your information:

Comments:mow Yo
ﬂ/éésé WO 00T

SLOOQ-ONG Wt
égewu+ B O Ngul—~

) el AT
10 ME-

W
TO: JOHN CAMPBELL

FROM: HENRY C. CASHEN IW

With respect to the attached, I
think it is okay as originally changed.
Gergen does not object.

Attachment,
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THE WHITE HOUSE

WASHINGTON

February 18, 1972

-
e

MEMORANDUM FOR: DAVE GERGE;N

f
FROM: JOHN CAMPB

Dave, we have already approved this Housiﬁ(g Management Executive
Order, but Henry Cashen suggested two changes, which Secretary
Romney has concurred in. Would you please double check the wording
to make sure it is okay with you and send it back to me.

Many thanks.



THE WHITE HOUSE

WASHINGTON

February 17, 1972

MEMO FOR: JOHN CAMPBELL

FROM: HENRY C. CASHEN II ")~

Per our conversation this morning, I

have made some changes on the attached.

Attachment.

LTy TERY
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February 18, 1972

MEMORANDUM FOR: DAVE GERGEN

FROM: JOHN CAMPEBELL

Dave, we have already approved this Housing Management Executive
Order, but Henry Cashen suggested two changes, which Secretary
Romney has concurred in. Would you please double check the wording

to make sure it is okay with you and send it back to me.

Many thanke.
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EXECUTIVE ORDER (r/‘)

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President of the
United States and in accordance with the provisions of the De-
partment of Housing and Urban Development Act, as amended (42
U.S.C. 3531 et seqg.), Title VIII of the Housing Act of 1964, as
amended (20 U.S.C. 801 et seq.), and Title V of the Houcing and
Urban Development Act of 1970 (12 U.S.C. 1701z-1 et seqg.), it is
ordered as follows:

Section 1. Policy. The Nation's housing stock represents an
important national resource which must be preserved and well
managed if public and pfivate investments are to be protected,
and if we are to meet our declared goalei.2isx:ii:aba,decent :ALM%S
home and suitable living environment forbedli=merscans. The
production of Federally-assisted housing has greatly expanded
in recent years, creating a need for a balanced strategy to en-
sure that such housing remains viable for the purposes intended.

This expansion also creates a need for a growing supply of
new management manpower for the years ahead. Special skills
must be developed among these managers so that they can effectively
overcome the social and economic problems facing many residents of
Federally-assisted housing, including the elderly. Training, the
improvement of career opportunities, and the upgrading of industry
standards are all essential to the improvement of the Nation's
housing management capability’ ()M)f 3 Qu.g-a/x\\/' RGU‘( N Q'QUJ an é‘

v o Qangle A :

Sec. 2. Establishment of a National Center for Housing

Management.

(a) The Secretary of Housing and Urban Development is directed
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to call upon public-spirited citizens, dedicated and experienced
in the appropriate disciplines, to create, in accordance with
existing laws, a new, non-governmental, not-for-profit institu-
tion to serve as a National Center for Housing Management
(referred to herein as the Center). ]

(b) The Center should be designed to provide objective and
independent leadership at the national level in helping meet the
Nation's housing managemeﬁt and training needs and should work
cooperatively with the Department of Hoﬁsing and Urban Develop-
ment and with the public and private organizations and institu-
tions involved in, or affected by, its activities.

Sec. 3. Activities of the Center. The activities of the

Center should be developed along lines that include the following
' objgctives;

(1) Development of training and educational programs for
housing management and personnel;

(2) Cooperation with public and private national, State,
and local organizations and institutions in extending housing
management training and educational opportunities, using to the
fullest extent possible the services and facilities of existing
agencies with expertise in training and education.

(3) Cooperation with national, State, and local organizations
and institutions in establishing or expanding recruitment and
placement systems that will link training in housing management
to job opportunities in that field. .

(4) Development of improved housing management practices
and assistance in professionalizing the housing management 8=
dustry; and

(5) Stimulating the creation of new management entities,
and strengthening the effcctiveness of oxistingbmanaqcmcnt

entities.
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Sec. 4. " -sistance by Federal Agencies. ~n the extent

consistent with law, all other Federal executive departments
and agencies shall cooperate and work with the Department of
Housing and Urban Development and the Center in providing
appropriate advice and financial support so as to ensure that
the above described objectives are carried out with the most

effective and efficient use of Federal, State and local re-

sources, both public and private.

e L

THE WHITE HOUSE,
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MEMORANDUM
THE WHITE HOUSE

WASHINGTON

February 14, 1972

MEMORANDIIM - EQR: DAME CF
/
—FROM / 0, JOHN CAMPB
SUBJECT: /‘,_«/"/:P(roposed Executifye Order providing
/( ‘for a National Center for Housing
L Management

tached at Tab A is a memorandum from Paul O'Neill on the
subject that I wrote to him about at Tab B. At Tab C is a
revised Executive order approved by your office. At Tab D is

a copy of the whole package, and at Tab E is a copy of Flanigan's
memo which Paul O'Neill commented on.

Dave, please make the changes suggested by Paul O'Neill. We
need this by the close of business today.

Would you please also return the entire package, as this is our

only copy.

Attachment
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THE WHITE HOUSE

WASHINGTON

February 7, 1972

MEMORANDUM FOR THE STAFF SECRETARY
FROM: PETER M, FLANI

SUBJECT: Log No. 4842
National Center for Housing Management

With the exception noted below, I have no objection to the President issuing the
proposed Executive Order calling for the establishment of a private, non-profit
National Center for Housing Management,

I do object to Section 3(4) of the proposed Order, which provides that one objective
of the Center should be to provide 'financial assistance' for housing management
entities, I am concerned that this language could be construed as a commitment
by the President to make Federal funds available to the Center for its grants and
loans to local entities, As a policy matter, I believe that the final authority with
respect to which local entities receive Federal funds and on what conditions must
remain under the direct control of the Federal government, and I am confident
that Congress would take the same position,

Accordingly, my concurrence in this action is on the condition that Section 3(4) is
either eliminated or amended to read:

'"(4) Stimulating the creation of new management entities, and strengthening
the effectiveness of existing management entities, "
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EXECUTIVE OFFICE OF THE PRESIDENT

OFFICE OF MANAGEMENT AND BUDGET
WASHINGTON, D.C. 20503

MEMORANDUM FOR JOHN CAMPBELL

Subject: Proposed Executive Order providing for a National Center for
Housing Management

This is in response to your memorandum of February 9, 1972, with the
attached package. Peter Flanigan's point about financial assistance
(Tab C) is well taken. It was not our intention to have the Center
serve as an intermediary, channeling Federal funds to local entities,
but I would agree that the present wording could be construed that
way. We would have no objection to the revised wording suggested by “\
Peter Flanigan. Incidentally, the point at issue appears in section
3(5) of the proposed Order (Tab A), rather than 3(4) as cited in

Peter Flanigan's memorandum,

I see no other points which ought to be raised before the Order is
signed.
/

2
iy :

/ Y (A

Cun& N
Paul H. 0'Neill
Assistant Director

hofeamr
& bt -

/
/
/
/
f(
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February 9, 1972

M EMORANDUM FOR: PAUL O'NEILL
FROM: JOHN CAMPBELL
SUBJECT: Proposed Executive Order Providiag for

National Center for Housing Management

Attached at Tab A is a'draft Executive order which has been reviewed
by various agencies mnd includes Ray Price's changes. Attached at
Tab B is an entire package of this proposed Executive order.  All

the agencias and everyone on the White House etaff have signed off
on this which had the previous approval of John Ebrlichman as woted
in your October 1§ memozandum to Mr. Focke, However, Peter
Flanigan raiges a question (Tab C) about financial assistance,

Would you please give me your recommendation or commeants about
Peter's point.

Also, altﬁ&zé% Mr., FEhrlichtnan has indicated hiz support for this
proposal, awd you have signed off, arc there any other points that

ought to be raised before it is actually signed by the President?

Could you let me have something on this by the close of business
Friday, February lL.

Return whole package when complete,
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DATE:

REPLY TO
ATVN OF:

ESIERLE T

Octokber 19, 1871 WASHINGTON

Executive Drder Proposad hy HUD
Mr. Focke

Secretary Romney has requested OMB clearance of a proposed
executive order which wouid create a national center for housing

management. Since Secretary Romney claims to have authority to
create the center himself, the executive order would provide a
means for Presidential endorsement cf ths caentar.

John Ehrlichman has indicated he supports the HUD propecsal and

-

asked HUD to work out details with OMB. (Attachment A)

]
,.J

6]

Unless you have objections, I assume the Secretary's September
letter to Dick Mathan {Attachment B) can serve as a formal sub
mission to OMB and therefore trigger the clearance process in
accordance with Executiva Order 11030.

In routing the draft order to other agenciss fcx comment, wa
should include the following agencies which have been briefed

by HUD on the preposed center: Commerce, Defense, Agriculture,
HEW, Lakor, OEQC, VA, EEQL, SBA, FHLBB and the Office of Consumers
Affairs. HUD has requested an expedited review, howaver. the
Department's slow internal review process has not justified the
request. We anticipate HUD would like to announce creation of
the center in the middle of November at the earliest.

Please call upon my staff (Harry Haveng or Peter Rumsey, Ext. 4610)

if you have further guestions; they are continuing to work with
HUD to, develop details about the center.

Paul H. O'Ne2ill
Assistant Director

Attachments
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THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT
WASHINGTON, D. C.. 20410

o
iti

P11 1971

MEMORANDUM FOR: Richard P. Nathan, Assistant Direc
Office of Management and Budget

K

I would like to set up a meeting with you and Jchn Ehrlichman,
together with Assistant Secretary Watson and myself, to
discuss our proposal to establish a Natiocnal Center for
Housing Management

I1f possible, I would like to schedule the meeting for either
the afternoon of Monday, September 27, or Wednesday morning
or mid-afternovon of September 29. Please let m= know if
either of these dates is convenient for vou.

I am proposing that the Center be established through issuance
of an Executive Order.

Attached for your review is a package containing a draft lettex
to the President, a draft Executive Or der//énd a two-page

background paper on the Center. ///
y. - -
oy, ~ g o =
AL )
% . /
- ///-,’ /—*,7»':?,{ ,_/

Enclosures ¥
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~ August 30, 1971

THE NATIONAL CENTER FOR HOUSING MANAGEMENT

A BACKGROUND PAPER

1. Origins. The President's Task Force on Low Income Housing
stated in its May 1970 report that management training programs
in assisted housing are “virtually nonexistent." It urged

that "training programs for housing project management get
under way as promptly as possible."”

HUD awarded a contract to the National Corporation for Housing
Partnerships to analyze housing management practices and to
develop plans for appropriate training programs. An NCHP
Task Force, after extensive study and consultation with many
organizations and individuals, recommended the creation of a
Center for Housing Management and a Training Institute, in

its fepoart dated August 2; -2971.

2. Need. Production of Federally-assisted housing has
increased sharply under this Administration. By 1980, there
will be an estimated 5 million assisted rental units under
management, housing 20 million people, many of them elderly.
This will represent a cumulative Federal investment of more
than $150 billion over the life of the mortgages. To preserve
these assets will require at least 60,000 professionals by
1980, plus 200,000 other craft and maintenance personnel.

In addition to this projected increase in production, new
social and economic forces are at work in housing today which
reguire new skills and sensitivity if the housing is to be
managed successfully.

3. Present conditions. The assisted-housing management
industry today 1s mostly fragmented and unorganized. The
industry as a whole lacks the kinds of incentives, prestige,
professionalism and carcer opportunities that will attract
and retain talented people. PIrEzent “tPaihing programs are
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page 2

generally small in scale, limited in duration, and specialized.
There is no national focus to upgrade the industry and to
provide comprehensive training programs to meet present and
future manpower needs.

4. Center's role. The Center would provide a national focus
for a twofold effort: (a) to professionalize the industry
through the development of performance standards and accredita-
tion programs, the provision of technical and other assistance:
and (b) to stimulate the establishment of a nationwide training
system to meet anticipated manpower needs. The specific
functions of the Center are described in the draft Executive
Order.

5. Center organization. The Center would be a not-for-profit
organization, with a Board of Directors consisting of 15 to 17
individuals, selected by Incorporators who would be chosen by
the Secretary of HUD. The Center would be operationally
independent from, but executively linked to HUD.

6. Public support. MNumerous written endorsements have been
rereived for the Task Force's efforts. and support for the
Center concept has been encouraging and enthusiastic on the

part of interested organizations and individuals.

1+ "Relgfed. Bfpefatis. In“oddistion, 8o thé diteet benefits o

& program to professionalize and trailn housing management

personnel, the Center would offer excellent employment
~-opportunities for minorities and returning veterans. Creation
of the Center would also demonstrate Presidential leadership
"in an important area that has been long neglected.

)

“6?8° ‘Cost. "The budget for the remainder of FY 1972 is estimated

“"at $1 million, assuming the Center is launched by October 1, 1971.
The Center's budget for FY 1973 is estimated at $2.1 million.
In addition, it i1s estimated that it will cost $1.5 million
in #Y 73 to start training operations at the local level, plus
$1 million to develop an accrediting and researxch program,
plus $2--3 million mostly in loans to provide financial aid
and technical assistance to help new and existing management
entities strengthen their capabilities. It is anticipated that
over several years, as the Center proves its worth, it will
become increasingly self-sufficient.
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The task force estinmstes the nraservatiom of those sssisted asgets

will reguire 60,000 seoicseionnis by 18380, an lucreass from 20,000

at work todsy. Also required would be owver 200,000 seintenance and
clericsl versounel. ‘

Today, there sre fey lncentives for sfficiant housing management.
fovelopere, builders, and Lnveetors have only & shoxt term ingterest

to reap tie tax tenaliis of eccelevstad deprecistion. Tun econmulc
stvuctures of subaldized housinvg plsces monssonent exvences ab the
vaimrable merzing rent iacreases campot keop up with rizing operetiag
contg. lovo eritical, perheps, is the foel tihst esslsted houging i
often pt toe socisl wmarzin, exposed o the most velstile escisl pressures

Syl

of oux soclaty.

Doth private lmdestry and the povernment sre just beglaning te awsken
to the probluws of housing management.

HUD recently crested zv Assistent Segretsry, lovman Matunon, responsible
goiely foy bousing tweagencat, Sowever, this sotion snd Lledpling 01D
regcareh and evaluation efforts have boen congtrained by buresucratic
inertia and the overcvhslning dey to day problene of exicting public
nowsing o

ERLNE

Private ivdustry, includiug ponprofit groups, bave begun lisited ¢raine
ing prograns,. Havy firns ere evpaixiing to provide mapepement sevvices
wnder contract for subsidiced orojects. Hrsever, these £irms are oitéen
pubjact to severe "cultural ghock™ when they confidently lmpose thelr
itz Tewer® mansgement sxperisnce on g "Hartin Luther Kisg® momorisl
project.

Advantapas of s Hoasrolit Centor

1., ¥Haticunal daralvet pnd Prostice. B center could aceslorste the
swmkening concern of imiestry and goveroment for the problems of houge
ing monagawent. The zrowing wanspenent problens of the aseisted housing
progreag arzue ptrounxly for the sopt expaditions sctions

2. Professionslirs housivs monssesment, The quality and nunbeyr of
persomnel 2ud firme would e incressed Tapidiy throush tvainincg prograns,
ascreditation sectivitics, ond techmical and finzmeizl assistance,

gk

3. Indevepdent research and ewnluaticn, Frae from buveaucratis
constyaint, the ceater eould 111 the “thoughi™ woid that presentl
exiets fo the ares of Lousing wvanngoment.

A7
w

&e Creater WD Control. A new center with ¢ Eil-aspointed board
uwould syovide a means of overcosing the Biapses and fracoentation of the
national proups ecurrently comcerned with housing manspesont, Thase
groups iscluds the Vsbiomnl Asgociation of lome BEuildors (BANE), Hatiomal
Associacion of Pousing sud Jedevolopoesnt Offfedazis (RARLD), and che
Real Datate Masagement Jyrokevs Instivute.
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EXECUTIVE ORDER

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President of the
United States and in accordance with the provisions of the De-
partment of Housing and Urban Development Act, as amended (42
U.S.C. 3531 et seq.), Title VIII of the Housing Act of 1964, as
amended (20 U.S.C. 801 et seq.), and Title V‘of the Housing and
Urban Development Act of 1970 (12 U.S.C. 1701z~-1 et seq.), it is
ordered as follows: .

Section 1. Policy. The Nation's housing stock represents an
important national resource which must be preserved and well
managed if public'and private investments are to be protected,
and if we are to meet our declared goal of providing a decent
-home and suitable living environment for all Americans. The
production of Federally-assisted nhousing has greatly expanded
in recent years, creating a need for a balanced strétegy to en-~
sure that such housing remains viable for the purposes intended.

This expansion also creates a need for a growing supply of
new management manpower for the years ahead. Special skills
must be developed among these managers so that they can effectively
overcome the social and economic problems facing many residents of
Federally-assisted housing, including the elderly. Training, the
improvement of career opportuniﬁies, and the upgrading of industry
standards are all essential to the imprévement of the Nation's
housing management capability. -

Sec. 2. Establishment of a National Center for Housing

Management

{a) The Secretary of Housing and Urban Developnent is directed
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to call upon public-spirited citizens, dedicated and experienced
in the approy .1te disciplines, to create, in Jcordance with
existing laws, a new, non-governmental, not-for-profit institu-
tion to serve as a National Center for Housing Management
(referred to herein as the Center).

(b) The Center should be designed Eo provide objective and
independent leadership at the national level in helping meet the
Nation's housing management and training needs and should work
cooperatively with the Department of Housing and Urban Develop-
ment and with the public and private organizations and institu-
tions involved in, or affected by, its activities.

Sec. 3. Activities of the Center. The activities of the

Center should be developed along lines that include the following
objectives: =

(1) Development of training and educational programs for
housing management and personnel;

(2) Cooperation with public and private ﬁational, State,
and local organizations and institutions in extending housing
management training and educational opportunities, using to the
fullest extent possible the services and facilities of existing
agencies with expertise in training and education.

" (3) Cooperation with national, State, and local organizations
and institutions in establishing or expanding recruitment and
placement systems that will link training in housing management
to job opportunities in that field.

(4) Development of iﬁproved housing management practices
and assistance in professionalizing the housing management in-

dustry; and

(5) Provision of ancial and technica;/assiéféhce to

creation of new ma ént entities, amnd to
-
2

~

engthen the capability of existing management entities.

(:5-) STLM« u,a’,’kj Uo  euahm ”F s V‘”‘WWLJ/ ween T
fe  ellichvinean o

stimulate

émthﬂg } QM& Sfmfs gg?

25 hv’j s ¢ ntat em‘tt i
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Sec. 4. MAssistance by Federal Agencies. To the extent

consistent wi law, all othé{“cheral execut : departments
and agencies shall cooperate ahd work with the Department of
Housing and Urban Deveclopment and the Center in providing
appropriate advice and financial support so as to ensure that
the above described objectives are carried out with the most
effective and efficient use of Federal, State and local re-

sources, both public and private.

THE WHITE HOUSE,
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Offier ot 1he Attarney Geneval
Washingtow, 8. ¢ 20350

JAN 111972
The President,

The White House.
My dear Mr. President:

I am herewith transmitting a proposed Executive order
entitled ''Providing for a National Center for Housing
Management.”

This proposed order was presented by the Secretary of
Housing and Urban Development and has been forwarded for
the consideration of this Department as to form and legality
by the Office of Management and Budget with the approval of
the Director, after revision in that agency.

The proposed Executive order is approved as to form and

legality.

Respectfully,

: f
; B AT R P =
il i et oy e
il ¢

o .
Ralph E. Erickson

Acting Assistant Attorney General
Office of Legal Counsel
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-

faor Eoioiise jlonssamsne

Ths a&tiached proposed Exzeoutive crder was presented
by e Secretiry of h&u*iﬁﬁ ard Ez&aa ava&c ment 8ad hag
betn foruerded foy the consideraticn of this spaztwént
&g to form o.d lecaiicy by tho OFfice ai Mangaenent and

Budnet with che approval of the Director, ﬁitar revision
in that agency. ZThe order, as revised, reflects chanzes

svgressed by this Depsxtumeont and the Labor Department.

1“,; oy A g

. Y e <% 4"1 hod od b N ot vy

The presosed o der would declava a nationsl policy
rreaguizing Chs &Kyﬁf{%&ﬂ? i skilled housing manazensnt
g yx“sﬁ“vﬁ che Hation's hounian stook and to nre vize -

esui howis asd @ suitanle 1iving environsweat for the poopls.
%he order would dirsct tha Seeretary of Housing and Usb
ﬁi#ﬁl@§&@n& o call upon publleespiriied cleinsng to ““QD.
izi: & nome=prolic chzaaiﬁarinn &3 & nakionel centar fox
bosging manaPuant. Laction 3 ol the ovacr liasta objectives
GZ guch a co.ter, h soion & directs all othar izszeutive
’*gﬁfix&ﬁ@m and ggencies o casygz&t@ with BUD Lo providin,
fdvies fod flasnelal support, o the axtent geaslstent with

Smg, o

éa origlaally prosented it was not clesr whethar tha
futent of the crder was to direct ths Scerat 2ry of HUD to
crﬂ?€* £Eng conter 88 a nou-pronlit corpovation or whether it
crely direct the Secretsry to call upon private citizens
ish tha center. The ozder was revised at the Gl
guselon of this Department, to make c¢lzar the latter is i3
purpnse, ineszuch as there does not appsar to be &ny legal

I
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sad ﬁag%ct*-“s to ba pwr” ad by HUD and otherx Sxscutive da-
partuents and agencies in the housing mansgement field.

n

The proposed order fg aceceptable as to form and legelley.

‘ Ralph E. Ericksom
- " Acting Asslstant Attorney Cen @r&i
. - ‘ Cifice of Legal Counsal

Bty
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EXECUTIVE OFFICE 'OF THE PRESIDENT
< OFFICE Ci MARAGENMENT AND BUDGE]
WASLHHHG T Oin 1.8, 20563

intchell

Fonorai.le John T. i
Attorney Censral
Washington, D.C. 20530

Dear iMr. Attorney Ceneral:

th snbm*t%ing a rraposed Exocutive :
led "Providing for a idational Center

This propescd order would divect the Secretary

of Houzing and Urlan Development to provide for
the establishwent of a Hational Center for Mousing
Managexenﬁ. Tha Center would bhe established pur-
suant to authority now vested in the Secretary and
would he commosed of private citizens representing
variocus seqronts of the housing industry. The
Center would be gecicncc to provide objective and
independent leaderzhip at the national level in
helping meet the nation's housing management end
training needs.

The Center would carry ont the policy set forth in
the firzt scction of the Order and seek to achieve
the okjectives qrﬁcﬂfl @4 in sectiecn 3. Other depart-

ments and agencies Odlu be directed to cooper tc
with the Department of lousing and Urban DCVLlOD ent
and the Center, to the extent consistent with law, in
acconplisliing tnoaa obiectives.

This proposed Order is a revised version of an earlier
ordar presen ted by the Secretary of liocusing and Urban
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Developiaent. - The Off,cc of Legal Counsel expressed
reservaions concerrning certain legal ssuects of the

earlier draft and it is our understandi:
enclcsed version was worked oul ketwsen the Denarement
of Housing and Urban Development and the Qffice of Legal
Counsel.

:

The revised oxd vas submitte he commenty of
varicus interosited agencles, ha c,joctéﬂ
to its igsaauce. s Chancaes have wade seekion 2,

with the concurrence ¢f the Deparimant of 11(_'n,1;.'-2§.?".-5} and

Urban Dhovelopmont, to reflect sugge s of ©he
Department of Labor in Secrxestary Fodosc lettey of
Decerber 21, 1971, Copies of agency comments are
enclosca.

The revised order subnitted by Secx ctarv Nermney has
bean further revised in tnhis Gifice as to for and
languace, but no chanae has been made in its purpese
or effect. ) ¥

a

The enclosgsed pronosed Fy  -sutive Order has the approval
of the Dir.ctoxr of the C. vice of lilanage and budget.

General Counsel

_Enclosure
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- Avgust 30, 1971

THE I'*7"IONAL CENTER FOR HOUSING MAN/AGEMENT

A BACKCROUND PAPER

/
1. Origins. The President's Task Force on Low Income Housing
stated in its May 1970 report that manaygement training programs
in assisted housing are “virtually nonexistent." It urged
that "training programs for housing project management get
under way as promptly as possible.”

HUD awarded a contruct to the National Corporation for Housing
Partnerships to analyze housing management practices and to
develop plans for appropriate training programs. An MNCHP
Task Force, after extensive study and consultation with many
organizations and individuals, recommended the creation of &
Center for Housing Management and a t'raining Institute, in

its report dated hugust 2, 1971.

2. Need. Production of Federally-assisted housing has
increased sharply under this Administration. By 1880, there
will be an estimated 5 million assisted rental units undexr
management, housing 20 million people, many of them eldearly.
This will represent a cumulative Federal investnant of more
than 5150 billion over the life of the morigages. To preserve

these assets will require at least 60,000 professionals by
1980, plus 200,000 othexr craft and magintenance personnel.

In addition to this projected increase in production, new
social and economic forces are at work in housing today which
require new skills and sensitivity if the housing is to be
nanaged successiully.

The assisted-hcusing management

fragrented ond wnorganized. Fhe

industry as a whole lacks the kands of incentives, presti
unities that will attrac
’

eopdt. Present training programs are

B
professionalisi and carear oppor

and retain talented
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gencrally small in scale, limited in duration, and specialized.
There is no national focus to upgrade the industry and to
provide comprchensive training programs to meet present and
future manpower needs.

4. Center's role. lhe Center would provide a national focus
for a twofold eff (a) to professionalize the industry
through the dev ﬂTODment of performance standards and accredita-
tion programs, the provision of technical and other ass stance:;
and (b) to stimulate the establishment of a nationwide training
system to meet anticipated manpower needs. The specific
functions of the Center are described in the draft Exccutive
Qrder. '

5. Center organization. The Cecnter would be a not-for-profit
organization, with a Board of Directors consisting of 15 to 17
individuals, selected by Incorporators who would be chosen by
the Secretary of HUD. The Centexr would be operationally
indepondent from, but executively linked to HUD.

6. Public support. Nuwnerous written endoxbnmnnts have been
received for the Task Force's efforts, and support for the
Center concept has been encouraging and enthusiastic on the
part of interested oryanizations and individuals.

)

7. Related benefits. In addition to the direct benefits o

a program to profecssionalize and train housing management

pexsonnel, the Center would offer excellent employment
~-—opportunities for minorities and returning veterans. Creation
"~'ef the Center would also demonstrate Presidential leadership
"“in an important area that has been long neglected.

8. Cost. The budget for the remainder of FY 1972 is’ estimatad
“Tat $1 million, assuming the Center is launched bv October
The Center's hudget for rY 1973 is estimated at $2.1 nillion.
In additien, it is estimated that it will ccost $1.5 million

in Y 73 to start training operstions at the local level, plus

$1 million te develop an accrediting and research program,

plus $2-3 million mostly in locans to provide financial gl

andd technical agsistancae to help new and e&i.u.'i"g EItals

entities strengthen their capabil.ities. It is snticipated tha®
. ovelr several years, as the Center proves its wooih, it will
become increasingly self-sufficient.

_D_:

SIRN 1,
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THE SECRETARY OF HOUSING . ND URBAN DEVELOPMENT
YASHINGTON, D. C.. 20410

Dear Mr. President:

I am pleased tc¢ reccommend the creation of a new, norn-governmental
institution known as The Natioral Center for Housiny Manacement.

After extensive study, we believe the creation of such a Center
is urgently needed to help preserve the tremendous investments
that have been and are being made in the Nation's housing
stock.

The role of the Center would be to focus national attention on
the importance of sound management in the preservation of our
housing resource:s. It would assist in professionalizing

housing management practices and, in turn, the housing management
industry. It would develop training programs to supply the
trained manpower needed in the years ahead.

As your Task Force on Low Income Housing noted in its May 1970
report, such housing management training programs are badly
needed but virtually nonexistent.

In performing these roles, the Center would involve a variety
of services such as education, job training and placement,
minority enterprise development, and the creation cf job
opportunities, particularly for minorities and vetcrans.

The creation of the Center would place the Administration's
stamp on an important and forward-looking inncvation in the
housing field, and for that reason, I believe the Center
shiould be estahlished by issuance of a Presidential Executive
Order.

A draft of a suggested Crder is attached fcor ycur consideration,
together with a brief background paper.

Respectfully,

George Romnay
Enclosure

The Presidert
The White House
Washington, D. C. 120500
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EXEBECUT [ E ORXIDLEEK
L

PROVIDING FOR A ITATIONAT, CENTIR FOR HCUSING MATAGEMEND

By virceue of the suthority vested in me by the provisicns of the
Deporiuont of Housing end Urban Dievelopmint Act, as emsnded (42 U,8.C.
3531 «t seq.), Title V of the lousing snd Urban Developuwent Act of 1970
(84 stat. 1770), Title VITY of the Mousing avd Urban Developrent Aot of
1969 (20 U.S.C. 801 et seq.), os amended by section $O% of the Housizg
and Urban Developient Act of 1970 (84 Stat. 1770), and as Fresident of
the United Staves, it is ordeved ss follows:

Gection 1. Policy, The Nation'e housing étoc? epregenis an
important natioual resource, which must be preserved end well ninoged
if public ax. prlvate investmoents are to be protected, and if the
hovelng 1g to conbdlnue during its life to provide a decent heme awnd
suitable living cavironment for its residents. The production of
Federally-~assisted housing hag greatly expanded since this Adminishratics
took offiice, whus creating a necd for s balanced strategy to easure thob

such housing rewains viable for the purposes int

wpever be providcd in the

-

that a sulficent supply of skilled mana

years ehead. - Effective housing managemeut to neeb today's chonging

requires speelal ekills and sensitivity, esprecially in meebing the sonicl

end econciic problems facing mony residente of Federally-ossistod Boups T,

Training, the iuprovement of carcer opport tunities, end the upgrading

of industry standards sre esscutisl to the improve

w

housibg wansgenent capability.
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Sz2c. 2. PEstablishrent of the Center. (o) The Secretary of

- et -—

Bousiny and Urban Developuent is directed to call upon the seirvices

of publice- spirited citizeng, dediceled oid ex wed in the srsro-

priste disciplines, for the purpose of cresting a new, non-goveriusnisi,

. 3

noh-foreproflt institution to bz knowa as The Hatdensl Centey for Howsis

Menogimend (herzizafier refvrnid to as the Ceriber).

(p) e Center shall be designed to provide objective end indeper’ ooz
leaderzhip at the rationsl lovel in helplng maet the Jlation's housing

N aedd e o

€o It shall be charged with the respounsi-
bility to work cooperatively with, e Department of Heusing and Usban
Developrant ernd with the publlic end privete orgenizations and instituticns

involved in, or affected by, ite activitios.

Sec. 3¢ Fupctions of the Ceater. 4Yae Center shall have the

folleowing functions and recpoasiblliticse.

- - 5

(a) To devalop training and educatviounsl prograns for houvslng
maragezent end personnel;

(b) To werk with naticnel and loecal organizations ond institu-
tlons to esteblish recruitment and placement systomg that will Li:
broining Yo Jjob opportunitics; :

(¢) To develop improved houring management practices and 40
assist in professionalizing the housing management industry; and

(d) To provide financinl and technical agsistance to stimulate

the creation of new mansgerwent enditles, and to strengthen the enpa-

bility of txisting managemcnt entities,
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Sce. U, Asaistovne by Felonnd feencies,  ALL other cxecutive

B L T

departimente and anencies asre dirceted to cooperate nrd work with the

of Houvsing end Urben Dovelopment end the Center in peuvide

Depoatr

ing spproprizate asdvice and fineancisl support to ensure that the cbove

functicons rre corried out with the wost effective and efficicnt wone

S

of Federal resources,

RICUARD 17XXON
TIE WRITE HOUSE

» 19T
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EXECUTIVE ORDER

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President
of the United States and in accordance with the provisions
of the Department of Housing and Urban Development
Act, as amended (42 U.S.C. 3531 et seg.), Title VIII
of the Housing Act of 1964, as amended (20 U.S.C. 801
et seq.), and-Title V of the Housing and Urban Development
Act of 1970 (12 U.S.C. 1701lz-1 et seq.), it is ordered
as follows:

Section 1. Policy . The Nation's housing stock
represents an important national resource which must be
rreservaed and well managed if public and private invest-
ments are to be protected, and if housing is to continue
during its life to provide a decent home and suitable
living environment for its residents. The production of
Federally-assisted housing has greatly expanded in recent
years thus creating a need for a balanced strategy to
ensure that such housing remains viable for the purposes
intended. This creates a need for a sufficient supply of
skilled management manpower for the years ahead. Effective
housing management to meet today's changing needs requires
special skilis and sensitivity, especially in meeting the
social and economic proklems facing many residents of
Federally~assisted housing, including the elderly. Training,
the improvement of career opportunities, and the upgrading
of industry standards are essential tc the improvement of

the Nation's housing management capability.
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Sec. 2. Establishment of a National Center for

Housing Management

(a) The Secretary of Housing and Urban Develop-
ment is directed to call upon public-spirited citizens,
dedicated and experienced in the appropriate disciplines,
to create, in accordance with existing laws, a new, non-

~governmental, not-for-profit institution to serve as a
National Center for Housing Management (referred to
herein as the Center).

(b) The Center shall be designed to provide objective
and independent leadership at the national level in
helping meet the Nation's housing management and training
needs and should work cooperatively with the Department
of Housing and Urban Development and with the public and
private organizations and institutions involved in, or
affeeted by, ite activities.

Sec. 3. Activities of the Center. The activities

of the Center should be developed along lines that include
the following objectives:

(1) Development of training and educational programs
for housing management and personnel and working with public
and private national, State, and local organizations and
institutions in extending housing management training and
educational opportunities, using the services and facilities
of existing agencies with expertise in training and educa-
tional work to the extent possible.

(2) Working with national, State, and local organiza-
tions and institutions to establish or expand recruitment
and placement systems that will link training in housing

management to job opportunities in that field.
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(3) Development of improved housing management
practices and to assist in professionalizing the housing
management industry; and

(4) Providing financial and technical assistapce
to stimulate the creation of new management entities, and
to strengthen the capability of existing management entities.

Sec. 4. Assistance by Federal Agencies. To the

extent consistent with law, all other Federal executive

departments and agencies shall cooperate and work with the
Department of Housing and Urban Development and the Center
in providing appropriate advice and financial support

so as to ensure that the above described objectives are
carried out with the most effective and efficient use of
'Federai, State and local resources, both public and

private.

THE WIITE IIOUSE

, 197
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5 R lf Vo, kB DEPART MEy OF HOUSING AMND URBAN Dri\/Ef MENT
Y JEASE \ '

% R

o WASHINGTON, D. C. 20410

OFFICE OF GENERAL COUNSEL I REPLY REFER TO:

i > _ - December 27, 1971

TS TO FIIL:

»4 Propossd Executive Order concerning & National Center
for Housing Manazenent

On Friday, Decerbter 24, 1971, Mr. Arthur B, Focke, General Counsel,
. Office of Manzazement and Erdaet adfj°cd me that the Secretary of
/ Labor in a letier to him dated December 21, 1971 (copy attachss )
| had expressed cbojection to three provisioas of ithe akbove E, C,,
' i.e. sections 3(a)(b) and 4 and sugs ESLEd modifications.,

@
After discussicon of the letler 'with Messrs. Dunnells, Kopacly and
Focke it was agreed that sections 3(2) and (b) cculd be modified
<

Sections 3{a) and (b) as modified would read as follows:

(&) Deovelcrment of training end educational prozrarcs
for housing mznagement and personnsl and working with
public end privete nation2i, state andé local organiza-
tions and institutions in extending housing management
traiining andl edueshiensl eopontuai giles Weing whe
services and Tacilities of existing agencies with
expertise in tresining and educationzl work to the
extent pessivle;

(b) Workinz with national, state and locazl organizaticns
and institutions to establish o*-expand recruiinent
and placsment systems that will link Sraiping in
housing canagexmeat to job oppcriunities in that fieid;

=7 ‘//{Z’ 2
. .S
-7 Z/ 7, ot
4 /; = UL

Fra.x.L. Will*r'bm' ﬁf
Assistant Censral Ceounsel
Heousing Manazement and Disposition
Branch

Attachments

ce: (Mr. Ralph Erickson, JusticeL/////

Reproduced at the Richard Nixon Presidential Library and Museum



U.S. DEPARTMERNT OF LA
Qsriciz o 3 Sw ANTARY .
WASHINGTON

'dono*‘c.ulo Archur B, Focle s
“Geaeral Couasel . DEC 271 371
'Oifice of !llzragement and Dudget

Vashington, D. C. 20593 -

Deax lir. Tocke:

This is in wesoaonse Lo v
Asid Wirade, @iEites sova

viding & Iirtional Cente:

Seasi (@ IAL-.)JMO and UThan

The Lyecttive Owoder divacts tha Scorc
cn-severuient 1pt-Ton-nrolit

bevelopment: to esteblich a “aew, n

3t SR
IHoEVEUET R Calbe oy as e patlianad Canter o .oauLn@ enace-
went,” The objzctive eof (e Center would be to provide Indenenden
and chjective leadersiiip at the unaticnel level in helsing peot
the Mation's housing mendsement and training needs. (ne of its
respons io & ould : tiv 72 i

ent of 4

prlrat
by, it

.
Ve support the basic nurpose of the Ixecutive Order, Ue zppreciate
the importonce of improving and prefecsienaliziag the wowsing
mzoagement industry, in oxdar to m22t the social and econcaic
prebless facing resident ieted housing, Kow-
ever, we are uvnable o 2 ive QOzder
sufficient informaation & sed Cen-

toy aad its relatlonship ien g

foru a judgsuent endorsing oTid.

R}

Section 3{a) provides that dev

Pregtans fof lHousing pEnagodcnt

Center. Ve sumgest that the states
3

~
w=lo
O
0
53
ot

A
D M
e Fn o

(o

e

3
”°
450
T o

the Center to use the services and faciliti ting 23cD-
cles with expertise 4n training and educational work to the
entent possible. Duslication and waste could well result

without suéh a direction.

5o
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) _ ] : “‘ovember 24; 1971 Drafi

"EXECUTIVE ORDER

——

’

PROVIDING FOR A NATTONAL CENTER FOR HOUSING MANAGEMENT

By virtuc of‘the authnriiy vested in me as President of the United
States aﬁd in accordance with the provisiens of the Depertment of Housing
and Ufbaﬁ Development Act, as emended (42 U.S.C,'353l et seq.), Title
VIII of the llousing and Urban Develepment Act of 1969 (20 U.S.C. 801 et se

as amended by section 901 of the lousing and Urban Develeps-at Act of 1670

(84 Stat, 1770), end Title V of the Housing end Urban Development pct of

1970 (84 Stat. 1770), it is ordercd as fcllows:

Section 1. Policv. The Nation's housing stock represents an

important nztional resource, which must be preserv:d and well managed
2 ’ @
if public and private investments are to be protected, and if the

housing is to continue during its life to provide a docent home and
suitable living envircnmcit for its‘residents. The production of
Federally-assisted housing has greatly expancdced since this Administraticn
took office, thus creating a nced for é balanced strategy to ensurc thet

"such housing remains viable for the purposes intcided. This necessitates

4

that a sufficient supply of skilled manzgemont msnpower be provided in th
-years ahead. Effcctivc housing management to mect today's changing needs

requires special skills and sensitivity, especially in mccting the socisl
. 8 v 4 .

and economic prohlems facing many residents, including clderly, of

Federally-assisted housing. Training, the improven of carcer

opportunities, and the upyrading of industry standards arc essenticl to

“the improvement of the Nution's housing monagement capobility,
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S2c, 20 Bsteblaslioont of a Hatjonal Centev fo. Housine Manapcnont,

.

(a) 7The Scerctary of licusing and Urban Develepacnt is dirvected to call
; .
. . 3 - - - ! . ’ g .
upon public-spirited citizens, dedicated and experienced in the appropriate

&

disciplines, to create, in accordance with existing laws, & .new, non-gpovern-

montdx, not-for-profit institution to ssrve as a Hatlonal Center for lousing
(R .
Manaszement (referred to herein as the Center).
(L) JThe Center should be designed to provide objective and independent

leadership at the national level in helping meet the Nation's housing manage

ment end training needs and should work cooperatively with the D“pur‘ﬁ:nt
of Mousing and Urban Development and with the public and private organizatic
and institutions involved in, or affected by, its activities’

hotivities of the Conter, The activities of tlis Center shionld

o)
<
[p]
W

be develcopead along lines that include the following objectives:
(a) . Development of training and educational programs for housing

.

management and personnel and working with public and private national, statz

and local organi atlons and institutions in extending housing managemant

- .

training and educational opportunities

(b) Vorking with national, state and local organizations and instit

-

nle train’

‘e

tions to establish recruitment and placement systems that will 1

to job opportunities; :
. {c) Development of improved housing management practices and to aszsi

in professionalizing the housing management industry; and
(d) Providing financial and technical essistance to stimulate the

creation of new management cntities, and to strengthen the capability of

existing management entities,
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Sec. 4. Assisiance by Féderzl pgencies. All other executive

depurtwments and sgencies are directed te cooperete and worik with the

Depoertment of MHousing and Urben Development and the Center in provid-
ing approepriate advice and finencial support to ensure, to the
extent consistent with law, that the above objectives ax% carricd out

with the most effcetive and efficicent use of Federal, state and local

yesources, hoth public and private. . ;

I3

RICHARD NIXON

. . 1971 AL .
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1

Section 3(h) provides that the Center shall work with national and
local org aizations and institutions to "establish" recruitment
and placement systems. We suggest that the Center work instead
toward utilizing and cxpanding the existing systems, such as the
Federal-Staie public employment service, to better fill the neceds
in the housing menagcunent field. The scction might be reworded

as follows:

Sec. 3(b) VWorking with national, state and local
organizations and institutions for the development and
expansion of their existing recruitment and placement
systems so that they will link training in housing
management to job opportunitics in that field.,

Section 4 requires that all other execcutive departments and agencies
be directed to cooperatc by providing advice and financial support,

to the extent consistent with law, to the Center to ensure it can
perform its functions. Considering that the draft Execcutive Order
does not detuil what the structure and supportive arrangements of

the Center would be ~- for example, whether the staff would be provided
by HUD or under a separale payroll -- we believe that section %4 could
be a potential source of confusion. Furthermore, the Order might be
construed to place an open-cnded cbligation on the Department of Labor
and other agencies to provide financial support. We could not support
the proposal on those terms. Therefore we suggest that the structure
and functieons, as well as supportive arrangements, of the proposed
Center be specified more fully 1if it is to he established by Executive
Order.

Sincerely,

Secretary of Labot

Reproduced at the Richard Nixon Presidential Library and Museum



DEPARTHMENT OF AGRICULTURE
@l CNF THE_JECRE'L‘RY
WASHINGTON, D. C. 20250

f

Docember 20, 1971,

Hororanle Ceorge P. Shultz

Divector, Office of
Management and Dudget

Washington, D.. C.

Dear Mr. Shultz:

Thi: is in response to the General Counsel's letter of
December 3, 1971, requesting our views on a rcised
version of a proposed Executive Order entitied

"Providing for a National Center fu: Housing Management."

The Department endorses the revised version of the
Executive Order and recommends that it be signed by
the Presidant.

J' Phil Cx.; ne

nder Eoeretary

Reproduced at the Richard Nixon Presidential Library and Museum
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Ko.omber 24, 1971 Draft

EXECUTIYE OGRBDER

2

PROVIDING FOR A NATTONAL CENTER FOR HOUSING VAV\(LuEVF

Py virtue of the authority vested in me as President of the United

Statcs,and in accordance with the provisions of the Department of lousing
and Urhan Developmeit Act, as amended (42 U.S.C. 3531 et seq.), Title

VIIT of the Housing and Urban Development ACL of 190?4 (20 U.S.C. 601 &t seg. ).

P by
/’1?9 dHCfd -:*v“‘rniiﬂn—”UA‘Of“ThL Tousing and Urben Development~Act of 119707
ﬁ,yiéﬂéwiI%é~~4&»ﬁ¢: eppdl TR e V) thc Bousing and Urban DCVCJOpﬂont Act of
o AEASC 7902 — oy
1970 (éé*buut ), At is vydeéred as follous:

A ST L T, T o T Ok TR A et e

: Section 1. Policvy., The Natien's housing stock represents an

important nationa! resource, which must be preserved and well managed

if pullic and private investments sre to he protected, end if the

hensing is to centiaue during its life to provide a decent home and

suitable living environment for its residents. The production of

;L,«\/' | Y e { Ve o e

Federa2lly-assisted heusing has greatly expanded shree—this—idadndiretron—=
;9L@v%wt§§é@&. thus creating a neced for a balanced strateqgy to cnsurc that

such housing remains viable for the purposes intcnded. This neiessilates

that & sufficient supply of skillcd management manpower he provided in tihe

years 2hcad. Effective lousing menagement to meet "today's chenging needs

requires special skills and sensitivity, especially in mecting the social

. },'Z x4
and cconemic problems facing many rcsjdczl/&‘lngludlng elderly, o
.fr’"““”“’“”""“"””"“”w"”f"“'”*i~\\‘ e

( cgiurnduru]1y~ux&istcd hots 1NU} :Trujning. the improvement of carcer

e e e i i

opportunitics, and the upyrading of industyry standards are essential to

the improvement of the Notien's hovsing management capubility.
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.

Sec, 2, FEstablish:~nt of a hational .Center for Housing lManapcment.
e g A

(a) The Sccretary of liousing and Urban Development is directed to call
upon public-spirited citizens, dedicated and experienced in the appropriate
disciplines, to crea‘~, in accordance with existing laws, a new, non-govern-

mental, not-for-p.ofit institution to serve as a Natjonal Center for Housing

Management (rcferi=d to herein as the Center).

(b) The Center should be designed to provide objective and indcpendent

leadership at the natiinal level in helping mcet the Nation's bousing manage
ment and +training needs and should work coeperatively with the Department

of Housing and Urban Development and with the public and private organizations
L

and institutions involved in, or affected by, its activities.

Sec. 3. Activities of the Center. The activities of the Center sliould

0 .

be developed along lines that include the following objectives:
153 [+
(a) Development of training and cducationz) programs for housing
1 23 IS} o)
management and personnel and working with public and private national, state
and local orgaenizations and institutions in extending housing management
training and educational opportunitics,
(b) Working with national, state and local organizations and institu-

tions to estabhlish recruitment and placement systems that will link training

to job opportunitics;

e
(G

(¢) Develeopment of improved housing management practices and to ass
in professionalizing the housing manapgement industry; and
b )y Pa e N .y pe . PPN . W T .
(d) Providing financial and technical assislance to stiwulate the
creati on i new manggement entitics, and to strenpgthen the capability of

existing manapgement entitics.
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e b %
: c Ao :
Sec. 4. Assistance by Federal Agencics, -#11 other executive

departments and agencies are dirccted to coopcrate and work with the

Department of Housing and Urban Development and the Center in provid- //

e

ing appropriate advice and financial support to ensure, to

e e 88 T ST i —
\éifent consistent with—Ig§f’Lhai the above obiectives are carried out
LY - ;

nE

with the most ceffective and efficient use of FFederal, state and local

resources, bhoth publiec and private.

RICHATD NIXON

THE WHITE HOUSE i

: « 1971
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FEDERAL HOME LOAN BANK BOARD

WASKHINGION., D. C. 20552
FEDCRAL HOME LOAN BANK

8YSTEM

101 1B NA AVENUE, N. W. FEDERAL HOME LOAN
MORTAAGE CORPORATION
FIDERAL SAVINGS & LOAN

December 10, 1971 . TURANCE CORPORATION

PRESTON MARTIN
CHAIRMAN

Honorable George P. Shulte
Director ]

Office of Management and Budget
Washington, D. C. 20503

. Attention Mrs. Louise Garziglia
Legislative Rtference
Division

Dear Mr. Shultz:

This is in response to a letter dated December 5, 1971
from Archur B. Focke, Ganeral Counsel of your Office, requesting
the views of this Eoard by December 10 on a revised draft of a
proposed Lxecutive Order '"Providing for a Natio:;nl Center for
Housing Management'". We submitted comments on & earlier version
of the proposed Order on November 4, 1971. The Order ha: since
been revised by HUD '"to respond to certain reservations e Justice
Department had on the initial draft".

Several changes in the new draft appear to be only
stylistic. There are also scme minor substantive changes in the
new draft such as expanding the types of entities with which the
Center is to work to include both public and private, and state
gas well as mational and local, organizations. -

The changes which were apparently made to satisfy the
Department of Justice azre as follcws:

1. The revised Order would be issued by the President "in
accordance with" various HUD statutes rather than "[b]y virtue of the
authority vested in" him by those statutes.

2. Puolic spirited citizens will be cailed upon by the
Secretary of HUD to create the Center 'in accordance with existing
laws".

3. Other Federal agencies are directed to cooperate, work
with, and provide fim'mcial support to IUD and the Center to ensure,
"to the extent comsistent with law", that the objectives of the Oxder
are carried out.

Reproduced at the Richard Nixon Presidential Library and Museum



Honorable George P. Shultz
Page Two

The Board has no objection to any of the changes in the new
draft end continues to support the concept of a National Center for
Housing Management.

e would like to reiterate our previously expressed concern
that some federal agencies (including the Boavd) may not have the
statutory authority to provide financial support to a 'mon-governmental,
not-for-profit institution'. If it is desired that "[a]ll other exccutive
departkents and agencies' contribute such suppsrt, appropriate legislation
may be required.

- Sincerely 3

C et U

Preston Martin
Chairman

3
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February 9, 1972

M EMORANDUM FOR: PAUL O'NEILL
FROM: JOHN CAMPBELL
SUBJECT: Proposed Executive Order Providiag for

National Center for Housing Management

Attached at Tab A is a'draft Executive order which has been reviewed
by various agencies mamd includes Ray Price's changes. Attached at
Tab B is an entire package of this proposed Executive order. All
the agencies and everyone on the White House staff have signed off
on this which had the previous approval of John Ehrlichman as notad
in your October 19 memosandum to Mr. Fo¢ke. However, Peter
Flanigan raises a question (Tab C) about financial assistance.
Would you please give me your recommendation or comments about
Peter's pojnt.

Also, althdugh Mr. Ehrlichman has indicated his support for this
proposal, awd you have signed off, are there any other points that

ought to be raised before it is actually signed by the President?

Could you let me have something on this by the close of business
Friday, February ll.

Return whole package when complete.

Reproduced at the Richard Nixon Presidential Library and Museum
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EXECUTIVE ORDER

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President
of the United States and in accordance with the provisions
of the Department of Housing and Urban Development
Act, as amended (42 U.S.C. 3531 et seq.), Title VIII
of the Housing Act of 1964, as amended (20 U.S.C. 801
et seqg.), and Title V of the Housing and Urban Development
Act of 1970 (12 U.S.C. 1701z-1 et seqg.), it is ordered
as follows:

Section 1. Policy . The Nation's housing stock
represents an important national resource which must be
preserved and well managed if public and private invest-

>t oar A i o dacland
ments are to be protected, and if heousing-is—to-centinue
Sgk\ ..; ?“""'“1""‘3
during.its life to-previde a decent home and suitable
all -‘M(Mﬁ,
living environment for its-xresidents. The production of
Federally-assisted housing has greatly expanded in recent

year% +hus- creating a need for a balanced strategy to

ensure that such housing remains viable for the purposes
/“7 exQuansim alse %/u\_,
intended.” This creates a need for a suéﬁée;;;t supply of
Y R §

N N Tpe slei\n
sgéiied management manpower for the years ahead. .E&festive
semsy— wausky L2 CQ_MILM VO Xlcae ™emepins so LA
housing management—to-meet—t sCha ~reguires

. ® Cana  effechna A Cainme
special—skille and sepsitivity, espacial in-mpeting the

social and economic problems facing many residents of
Federally-assisted housing, including the elderly. Training,
the improvement of career opportunities, and the upgrading
of industry standards are essential to the improvement of

"
the Nation's housing management capability.
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vec. 2. Establishment of a National Center for

Housing Management

(a) The Secretary of Housing and Urban Develop-
ment is directed to call upon public-spirited citizens,
dedicated and experienced in the appropriate disciplines,
to create, iﬁ accordance with existing laws, a new, non-

~governmental, not-for-profit institution to serve as a
National Center for Housing Management (referred to
herein as the Center).

g\,\o«.\c}\

(b) The Center s%sii be designed to provide objective
and independent leadership at the national level in
helping meet fhe Nation's housing management and training
needs and éhould work cooperatively with the Department
of Housing and Urban Development and with the public and
private organizations and institutions involved in, or
affected by, its activities.

Sec. 3. Activities of the Center. The activities

*‘v*—*"’@?‘ﬁ"“ o
of the Center should be developed along—-lines—that include =L

the following objectives:

(1) Development of training and edﬁf%flonal gfograms
2

for housing management and personnel”amd-wo¥king with public
J
7 5
and private national, State, and local organizations and

institutions in extending housing managgment training and
Jv\» Ast aqded  pos\de

educational opportunities, using the serv1ces and facilities
N

of existing agencies with expertise in training and educa-

tionaiﬂwerk—%e—the—extent“possiﬁIe. )

c/o‘*
_ ) -wefktng w1th national, State, and local organiza-

(SN *C(UL(S I\ M(’cﬂ“{; 1_1-“
(Z\\ tions and institutions te—eséab&*sh»él expand recruitment
and placement systems that will link tralnlng in housing

management to job opportunities in that field.
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(3) Development of improved housing management
: ODALsNem en . - .
practices and te=aszist in professionalizing the housing
<
N
management industry;_ and
QMJLSLM \)’r
(4) P;eviqgng financial and technical assistance
to stimulate the creation of new management entities, and
to strengthen the capability of existing management entities.

Sec. 4. Assistance by Federal Agencies. To the

extent consistent with law, all other Federal executive
departments and agencies shall cooperate and work with the
Department of Housing and Urban Development and the Center
in providing appropriate advice and financial support

so as to ensﬁre that the above described objectives are
carried out with the most effective and efficient use of
Federal, State and local resources, both public and

private.

THE WHITE HOUSE

¢ 197
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THE
ACTION MEMORANDY

Date: January 13, 1972
FOR ACTION: E. Harper

B. Timmons
R. Price/

IROM THE STATE SECRETARY

W G RLAL] L

VAT RHGNIE ORY

LTINS I

LOG\‘ NO.: 4842

Time:

4:05 p. m.

cc (for information):

DUE: Date:

Friday, Jan. 21, 1972

Time: 2:00 p. m.

SUBJECT:

Proposed Executive Order entitled '"Providing for a

National Center for Housing Management!

ACTION REQUESTED:
—_  For Necessary LAction
——_ Prepare Agenda and Brief
— Tor Your Comments

REMARKS:

./'\_0

: \,:\" o
G s

X _For Your Recommendations
——_ Draft Reply

— Draft Remarks

W80 el

c, /\\

o QMLW’(’

P

G i

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

II you have any guestions or if you anticipaie a
Al . . . . . - -
delay in submitting the reguirad maoterial, please '

Y ’ L g e e J. L. Campbell

telophione the Siatf Secreinry irracdiutely.

For The President
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THE WHITE HOUSE

ACTION MEMORANDUM WASHINGTON LOG NO.: 4842
Date: February 3, 1972 Time: 9:00 a.m.
FOR ACTION: P. Flanigan cc (for information):
FROM THE STAFF SECRETARY
DUE: Date: Monday, February 7, 1972 Time: 2:00 p. m.
SUBJECT: Proposed Executive Order entitled '"Providing for a
National Center for Housing Management''
ACTION REQUESTED:
— Tor Necessary Action . X For Your Recommendations

Prepare Agenda angd Brief Draft Reply

_ For Your Comments — Draft Remarks

REMARKS:

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a _ T

delay in submitting the required mcterial, please K. R. COLE, JR.
telephone the Staff Secretary immediately. For the President
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THE WHITE HOUSE

ACTION MEMORANDUM WASHINGTON LOC NO.: 4842
Date: January 313, 1972 Time: 4:05 p.m,
FOR ACTION: ¥.. H r/t;er cc (for information):

B . immons

(}?f. Price .
Gl Has

FROM THE STAFF SECRETAE

DUE: Date: Friday, Jan. 21, 1972 Time: 2308 p. m.

SUBJECT: Proposed Executive Order entitled '"Providing for a
National Center for Housing Management"

ACTION REQUESTED:

—_ For Necessary Action _ X For Your Recommendations

Drait Reply

—_ Prepare Agenda and Brief

__ For Your Comments — Draft Remarks

REMARXKS:

e e BT Lo e e s

PLEASE ATTACH THIS COPY TO MATERIAL SUBMITTED.

If you have any questions or if you anticipate a |
delay in submitting the reguired material, please XK. R. COLE, JR.
ielephone the Staff Secretary imimediately. For the President

Reproduced at the Richard Nixon Presidential Library and Museum



Offire of the Attornep General
Washington, A. €. 20530

JAN 111972

The President,

The White House.
My dear Mr. President:

I am herewith transmitting a proposed Executive order
entitled ""Providing for a National Center for Housing
Management.’'

This proposed order was presented by the Secretary of
Housing and Urban Development and has been forwarded for
the consideration of this Department as to form and legality
by the Office of Management and Budget with the approval of
the Divecteor, after revisiem inm that agemey.

The proposed Executive order is approved as to form and
legality.

Respectfully,

AN

Ralph E. Erickson
Acting Assistant Attorney General
Office of Legal Counsel
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' JAN 114872
MIMORANDLRS
v ordor entitled

1
& Hatioasl Center
1 zemnane”

84 ?re sa2d Exgcu
“Pf@Vikiﬁ for
Lor Houalne Tien

Tus attached propossd Sxgoutive order was presented
By the Sseretary of Housing and Uzban Development aad basg
besn forwarded for the consideratisn of this Department
@#g o form od lessiity by the OFfice of Manarenznt and
Budget with the ap@roval ¢f the Director, after revisicon
in that agency. The order, ag revisesd, reflects charges
sugpesiad by this Depsrtmoct and the Labor Department.

The prracsed order would decleve a nstiocnal selicy
raeoguizing wne importance of skilled houaing management
o preserve the Hatisn's houszing gtock and to provide dae
esat homes asxd a suitadle 1ivinu enviroument for the pevplae.
The order weuld direct the Secretary of Housing and Urben
. Davelopueat to call upon puuiic-splzitad citizens to estab~
1ish a non~proiit orzanization as a national center for
housiocx manacement. Iection 3 of tie order lists abjectives
Of guuh a ceuter, Sectlion 4 directs all other Zxecutive
dapastaents and agencies to cooparate with HUD 1o providiag
2::§¢& snad finasncial support, to the extent consistent with

& ..

da origlaslly preseated it vas not clear whether the
Isteat of thae crder wss to direct the Secratary of HUD to
create the center as a nca~-prorit corporation or whether it

wauld nzrely direct the Secrecary to call upon private citizens

to esteblish tue center. The oczder waa revised at the sug-
goscion of this Department, to make clear the latter {s its
pucpose, izssouch as there does not appear to be eny legal

'
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aatxaxibv oi the President or the Secrotary of BUD to
aataixlish such an independent corporztiom. o addicion,
the order as xeviged mabes ciear thai ihe copporatlon

gad flasncizl gssistancs to o offered by Dxacutivae daw
partments and agencies shall be limited o that sutherizsd

by lsxt.

Aurhoricy Lor issuanse of the aoder is bhased on the
erosideat’s power as Chisg f ceoptive. ‘1he stabules cired
veat breag authoxity ia the u&“rﬁtﬁl? of Housing and Uroan

‘9

v

Devalopuent, including graat and eontract authority ta ige
plevesat the cbjectives of the crdsr, 7The creation of the
cenrer legeif would be he vrivnte ecirizens pursuant to the
non~pgeatdt corporstion laws of ena juvrisdiecion. 7Znere is
of couTad, 20 beansg or rogulring that such & center be
eecgolisghes or chee Li pudsus Lheé oLjocklves stated in the

oxder, The ordex, {n e:;eet,'simply gatcs forth the policies

o ij&ct,.“s to be pursued by HUD and other Zxscutive da~
partzents 4nd agencies in the housing wanagament field.

ibe proposed order 13 acceptable as to form end legelity.

. Ralph E. Erickaom
- o Acting Assistant Attormey General
4 ; Office of Legal Counsel
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EXECUTIVE OFFICE OF THE PRESIDENT
OFFICE Cr MANAGEIMENT AND BUDGET
WASHINGTON, D.C.. 20503

Honoraylie Jonn W. kitchell
Attorney Cenercal
Washington, D.C. 20530

Dear Mr, Attorney General:

I am hevewith submitting a proposed Executive X
Crder entitled "Providing for a National Center
for Housing Managerent.”

This proposed order would direct the Secretary

of Eousing and Urkan Development to provide for
the establishment of a Mational Center for Housing
Managerent. The Center would he established pur-
suant to authority now vested in the Secretary and
would be comnosed of private citizens representing
various segments of the housing industry. The
Center would ke designed to provide objective and
independent leadership at the national level in
helping meet the nation's housing management and
training needs.

The Center would carry out the policy set forth in
the first section of the Order and seek to achieve
the objectives specified in section 3. Other depart-
ments and agencies would be directed to cooperate
with the Department of Housing and Urban Development
and the Center, to the extent consistent with law, in
accomplishing tnose objectives.

This proposed Order is a revised version of an earlier
order presented by the Secretary of Housing and Urban
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Developrient. - The Office of Legal Counssl expressed
reservations con Cerﬂl“w certain legal aspects of the
earlier draft and it is our understanding that the
enclosed version was worked out ketween the Department
of Housing and Urban Development and the Office of Legal
e X
Counsel.

The revised order was submitted for the comments of
varlcus interested agencles, and no agancy has chjected
to its issnance. Changes have keon mads in section 3,
with the concurrence cf the Deparitment of Houzing and
Urban Dovelorment, to reflact gsuggyestions of ﬂne
Department of Labor in Secrestary Fodgscen’s letter of
Decerber 21, '197). Copies of agency comnents are

enclosei.

The revised order submitted by Secretary Rormney has
been further revised in tnis Office as to forma and
language, but no change has been made in its purpose
or eff:ct. ! .

The enclosed prorosed Executive Order has the approval
of the Director of the Cifice of Hanagement and Budget.

"
L]

Sincerely,

3§
)
D

FoLe

—
Ty
[

General Counsel

_Enclosure

¥

Reproduced at the Richard Nixon Presidential Library and Museum



- August 30, 1971

THE NATIONAL CEﬂTER FOR HOUSING MANAGEMENT

A BACKCROUND PAPER

1. Brigins.. The President's Task' Force on Low Inceme Housimg
stated in its May 1970 report that management training programs
in assisted housing are "virtually nonexistent."” It urged

that "training programs for housing project management get
under way as promptly as possible."

HUD awarded a contract to the National Corporation for Housing
Partnerships to analyze housing management practices and to
develop plans for appropriate training programs. An NCHP
Task Force, after extensive study and consultation with many
organizations and individuals, recommended the creation of a
Center for Housing Management and a T'raining Institute, in

its report dated August 2, 1971.

2. Need. Production of Federally-assisted housing has
increased sharply under this Administration. By 1980, there
will be an estimated 5 million assisted rental units under
management, housing 20 million people, many of them elderly.
This will represent a cumulative Federal investment of more
than $150 billion over the life of the mortgages. To preserve
these assets will require at least 60,000 professionals by
1980, plus 200,000 other craft and maintenance personnel.

In addition to this projected increase in production, new
social and economic forces are at work in housing today which
require new skills and sensitivity if the housing is to be
managed successfully.

3. Present conditions. The assisted-housing management
industry today is mostly fragmented and unorganized. The
industry as a whole lacks the kinds of incentives, prestige,
professionalism and career opportunities that will attract
and retain talented peopie. Present Uraining programs are
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Qm* THE SECRETARY OF HOUSING AND URBAN DEVELOPMENT
ﬁﬂ{ WASHINGTON, D. C.. 20410

Oy ou\“\o

Y
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Dear Mr. President:

I am pleased to recommend the creation of a new, non-governmental
institution known as The National Center for Housing Management.

After extensive study, we believe the creation of such a Center
is urgently needed to help preserve the tremendous investments
that have been and are being made in the Nation's housing
stock.

The role of the Center would be to focus national attention on
the importance of sound management in the preservation of our
housing resources. It would assist in professionalizing

housing management practices and, in turn, the housing management
industry. It would develop training programs to supply the
trained manpower needed in the years ahead.

As your Task Force on Low Income Housing noted in its May 1970
report, such housing management training programs are badly
needed but virtually nonexistent.

In performing these roles, the Center would involve a variety
of services such as education, job training and placement,
minority enterprise development, and the creation of job
opportunities, particularly for minorities and veterans.

The creation of the Center would place the Administration's
stamp on an important and forward-looking innovation in the
housing field, and for that reason, I believe the Center
should be established by issuance of a Presidential Executive
Order.

A draft of a suggested Order is attached for your consideration,
together with a brief background paper.

Respectfully,

George Romney
Enclosure

The President
The White House
Washington, D. C. 120500
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EXECURIVE ORDLIRER

"ROVIDING FOR A IIATIONAL CENTOR FOR ECUSING MAAGEMENT

By virceie of the euthority vesteldl in 1e by the provisicis of tue

Deporinont of Housing and Urban Developmsnt Act, as emsnded (42 U.S.C.
J
353) @t seq.), Title V of the Housing and Urban Developzent fcl of 1970
b 4
(8h stat. LT7C); Title VIIT of the Heusing and Urbon Development Act of
1565 (20 U.S.C. B01 et seq.), ss cmenled by section 904 of the Housing
&

and Urban Development Act of 1970 (8% Stat. 1776), and es President of
the United States, 1t is ordered ss follows:

Section J. Policy. The Nation's housing stock represenis an

wtiona uree, which must gsepve i neoe

important national resource, which be preserved end well ranaged
tl

1@

if public am! prlvate investments are to be protected, end il
hoveing ie t¢ cousinue during its life to provide a decent hene ard
suitable living cenvironment for its residents. Th2 producvion of

Federally-assisted housing hes greatly expanded since thils Adwinisitraticn:

took office, whus creating a need for a bvalanced strategy to casuve thot
such housing reizains viable for the ypurposes intended. Tals nzcesaitatss

thet & sufficent supply of skilled managcment moupcwer bhe provided in the
years ghead. - Effective housing managament to weet today's chonging neels
requires speclal skills and sensitivity, especlally in meebting the cocicl
and ecencmlc problems facing pany reridents of Federally-assisted housing.
Training, the improvement of carcer opporbunitics, end the upgrading

of industry standards are esscutlsl to the improvemsnt of the Nation's

housing mansgenznt capability.
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Szc, 2. Establishment of the Center. (e) The Secretery of

Beousiny and Urban Developusnt is directcd to call upen the services

of public-spirited citizens, dediceled and experienced in the crypro-
priate disciplines, er the puzpose of creatlug a nev, nonegoveriaeontesl,
nob-for«profit instituticon to bz kncwn as The Haticnsl Conter fo Houwoii:
Mensgoment (hersinafter referred to as the Cerber).

(p) The Center shall be designed to provide objective end indeper’ o
leadsrzship at the national Jovel in helping meet the Nation's housing
meuoscarent and training needs. TP shall be charged with the responsi-
bilisy to work cooperatively with. thie Department of Housing and Urbsn
Developreant ard with the publlic and privetec orgenizotions and instituticn:
involved 1n, or arfected Ly, its asctivitin,s.

Secs 3¢ Fuvctions of the Coater. ‘YTae Center shall have the

fellcwing functions and respoasiblliticta

(a) o develop trainirg end educational progrsns for hovsin
rarageient and personnel;

(b) To werk with naticonsl and local organizations and ilustitue
tloas to establish recrultricnt end placement systoms that will link
training to Job opportunities;

(e¢) 'To develop improved housing management practices and to
essist in professionalizing the housing management industry; and

(@) To provide financial and technicsl assistance to stimulate
the creation of new managemnent entitles, end to strengthen the capa~

bility of existing management entitiee.
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Sec. U, Assistavece by Fedewrnl feensies. 411 other executive

departirerty and acencies are dlrcceted to coopcrate ard work with the
Departrent of Housing ard Urben Developzent end the Center in vrovid-
irg epproprinte advice aud finszacisd support to eanswre thalt the cbove

funeticne are carried oubt with the most efleciive and efficient uss
3 Ny

of Faderal rssources.

RICHARD NIXON
THE WEITE EQUSE

s 1971
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EXECUTIVE ORDER

————— ———————— -

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President
of the United States and in accordance with the provisions
of the Department of Housing and Urban Development
Act, as amended (42 U.S.C. 3531 et seqg.), Title VIII
of the Housing Act of 1964, as amended (20 U.S.C. 801
et seq.), and Title V of the Housing and Urban Development
Act of 1970 (12 U.S.C. 1701z-1 et seq.), it is ordered

as follows:

Section 1. Poliey . The Natiem's housing steek
represents an important national resource which must be
preserved and well managed if public and private invest-
ments are to be protected, and if housing is to continue
during its life to provide a decent home and suitable
living environment for its residents. The production of
Federally-assisted housing has greatly expanded in recent
years thus creating a need for a balanced strategy to
ensure that such housing remains viable for the purposes
intended. This creates a need for a sufficient supply of
skilled management manpower for the years ahead. Effective
housing management to meet today's changing needs requires
special skills and sensitivity, especially in meeting the
social and economic problems facing many residents of
Federally-assisted housing, including the elderly. Training,
the improvement of career opportunities, and the upgrading
of industry standards are essential to the improvement of

the Nation's housing management capability.
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Sec. 2. Establishment of a National Center for

Housing Management

(a) The Secretary of Housing and Urban Develop-
ment is directed to call upon public-spirited citizens,
dedicated and experienced in the appropriate disciplines,
to create, in accordance with existing laws, a new, non-
governmental, not-for-profit institution to serve as a
National Center for Housing Management (referred to
herein as the Center).

(b) The Center shall be designed to provide objective
and independent leadership at the national level in
helping meet the Nation's housing management and training
needs and should work cooperatively with the Department
of Housing and Urban Development and with the public and
private organizations and institutions involved in, or
affected by, its activities.

Sec. 3. Activities of the Center. The activities

of the Center should be developed along lines that include
the following objectives:

(1) Development of training and educational programs
for housing management and personnel and working with public
and private national, State, and local organizations and
institutions in extending housing management training and
educational opportunities, using the services and facilities
of existing agencies with expertise in training and educa-
tional work to the extent possible.

(2) Working with national, State, and local organiza-
tions and institutions to establish or expand recruitment
and placement systems that will link training in housing

management to job opportunities in that field.
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(3) Development of improved housing management
practices and to assist in professionalizing the housing
management industry; and

(4) Providing financial and technical assistance
to stimulate the creation of new management entities, and
to strengthen the capability of existing management entities.

Sec. 4. Assistance by Federal Agencies. To the

extent consistent with law, all other Federal executive
departments and agencies shall cooperate and work with the
Department of Housing and Urban Development and the Center
in providing appropriate advice and financial support

so as to ensure that the above described objectives are
carried out with the most effective and efficient use of
Federal, State and local resources, both public and

private.

THE WHITE HOUSE

r 197
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DEPARTMENT OF HOUSING AND URBANMN DEVELOPMENT
WASHINGTON, D. C 20410

OFFICE OF GENERAL COUNSEL IN REPLY REFER TO:

= .

December 27, 1971

NOI'E TO FIIE:

Re: Proposed Executive Order concerning a National Center
for Housing ifanagement

On Friday, Dacerter 24, 1971, Mr. Arthur B. Focke, General Counsel,
| Office of ﬂaraa_m-nt and Hud:et advised me that the Secretary of
: Tabor in a lstier to him dated Decemper 2L, 1971 (copy etitachsd)

had expressed cbjection to thres provisioas of the above E. C.,
i.e. sections 3(a)(b) and 4 and sugzested modifications.

L

ATter discussicn of the letter with Messrs. Dunnells, Kopacky and
Focke it was azreed that sections 3(z2) and (b) could be modified
but not section L.

Sections 3(2) and (b) as modified would read as follows:

(a) Development of training and educational programs
for housing ranagement and personnsl and workirg with
public and private nation2l, state and local organiza-
tions and institutions in extending housing management
training and educationzl opportunities, using the
services and facilities of existing agencies with
expertise in trzining and educationel work to the

extent possible;

(b) Working with national, state and local organizations
end institutions to establish or expand recruiiment
and placament systems that will link training in
housirng managezmant to | oboﬂdrtunities in that field;

v

7’7(

Frank L. ul’llr”“aﬁ

Assistant Gen=ral Counsel

Housing Management and Disposition
Branch

Attachments

ces LEE' Ralph Erickson, Justicec/////
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U.S. DEPARTMENT OF LABOR

Orrice 0F THE STWCRETARY
WASHINGTON

Honorable Arthur B. Focke .
‘General Couasel DEC 21 971
Office of llznagement and Dudget

Washington, D. C, 20503 y

Dear Mr. Tocke:

-

for our comments on the re-
, of the Executive Qudor pro-

ve

anagexment,

This is in response Lo your requ
vised draft, dated llovomber 24, 1571
viding & Iietional Center For lousing

The Executive Grdex diracts the Sccretary of Housing and Urbax
Levelcpszent: to estzblich a Yuew, ncon-gevermmental, not-{or-profit
instituticn to be known as The tational Center for Yousinn ilanages-
vent.” Th2 objzctive of the Center would be to provide independent
and ocbjective leadership at the naticnel level in helping nezt

the MNation's housing managemsat and traininz needs. COne of its
responsibilities would be to work cocrorctively with the Depart-
ment of FHovesing and Urban Develsprment and with the public end
private crgonizatiens and instituticns involved in, or affected

by, its activities, .

Ve support the basic nurpose of the Executive Order., We zpprecilate
the izportance of improving and professionalizing the housing
mznagenent industry, in ordar to m2at tne social 2nd econcuoic
prcblens facing residents cf federally assicted housing, ilou~
ever, we are unable to ascertain ircm the draft ITxecutive Order
sufficient infomaazion sbout the stiructure of the proposed Cen-

TODO
ter and its relatioanship with existing governmeat agencies to
fornn a judsaent endorsing the prorosal in its presen

Section 3(a) provides that develcning training and educational
prograns for housing manogensnt siiall bDe an objective of the
Center. Ve sumgest that the statement be modified to direct
the Center to use the services and facilities of ewisting a23en-
cles with expertise in training and educational work to the
extent possible. Duplication and vaste could well result
without sut¢h a directioa,
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Section 3(b) provides that the Center chall work with naticonal and
local crzanizaticonz oad institutions to "esteblich' recruitment
cnd ploceme systcms. Ve suzzest that the Center uwoth instead

1

s

HY

terrard vtilizing eod erdanding the existing syei CTG, cuch as tne
Federal-Gtate publie employment sexvice, to better £il] the neecds
in t“ﬂ “osain; managenent field, %he section ndght be revorded

- Sce., 3) VWorkimg with mationul, state end locsal
orpzntratloius and instituiicns for the developmani aad
exponsion of thelr cxwisting recrudtment and plooemant
gystend so thaf they will link treining in housina
maaazcment to job opportunities in that ficld,

Seccticen 4 vequizes that o1l ether executive den cod gosaceics
be direccted o voouncrate by nroviding rdvice 12) suppert,

to tua extent econsistent with law, to the Cen we Lt oan
periomm its funciions, Ceonszilering that the utive Crier
doez niot detall vhot tha grructure and sunpox ansenicnty ef

the Center would be -< for z:azple, vhether t 1118 he providad
by D or undef a separate paytoll -« ve Lell gctli B 4 synEd
be & po:ential saurce of confuglon, Turthers Orier mizht be
construeld to placso en opon-atded oblization o Ttent "oif Lavor
and ctner azzacles to provide Iimancial gupno ould not support
the presosa2l on those ternc. Taersliore ve gugtest thet the structure
nd funetions, 28 well as supperiive arrangements, of the propose
Centaer be speclified wore fully 1f it i3 to bz established by Liecutive
Oriev, : i

Sincerely,

/8 J Bk odsson
Secrotery of Labor
- .
.
!
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Novenber 24, 1971 Draft

EXECUTIVE ORDER

PROVIDING FOR A NATIONAL CCNTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President of the United
States and in accordance with the provisions of the Department of Housing'
and Urban Development Act, as amended (42 U.S.C. 35331 et seq.). Title
VIII of the llousing and Urban Development Act of 1969 (20 U.S.C. 801 et seq
as amended by section 901 of the lousing and Urban Develepment Act of 1970
(84 Stat. 1770), and Title V of the lousing end Urban Development Act of
1970 (84 Stat. 1770), it is ordered as fcllows:

éection 1. Polijcv. The Nation's housing stock rcpresents an
important national resource, which must be preserved and well managed
if public and private investmants are to be protected. and if the
housing is to continue during its life to provide a decent home and
suitable living envircnment for its residents. The production of
Federally-assisted housing has greatly expanded since this Administration
took office, thus creating a nced for a balanced strategy to ensure that
“such housing remains viable for the purposcs intended. This necessitates
that a sufficient supply of skilled management ﬁanpowcr be provided in the
-years ahcad. Effective housing menagement to mecct today's changing needs
» requires special skills and sensitivity, especially in meccting the social
and cconomic probﬁems facing maay résidents,; including elderly, of
Federally-assisted housing: Training, the improvement of career
opportunitics, and the upyrading ;f industry standards arc essential to
“the improvement of the Nstjon's housing maﬁagcmcnt capubility.,

-
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Sec., 2. Establishimont of a National Center for Housinge Manacement,

(a) Thez Sccrctary of liousing and Urban Develcopment is dirvected to call
3 .
upon public-spirited citizens, dedicated and experienced in the appropriate

disciplines, to create, in accordance with existing laws, a new, non-govern-

mental, not-for-profit institution to ssrve &s a Natlonal Center for lousing

Management (referred to herein as the Center).

(L) 7The Center should be designed to provide objective and independent

e

leadership at the national level in helping meet the Nation's housing manage-
ment and training needs and should work cooparatively with the Departm:nt
of Housing and Urban Development and with the public and private organizations

and institutions involved in, or affected by, its activities,

Sec. 3. Activities of the Center. The activities of the Centes should

be developed along lines that include the following objectives:

(a) . Development of training and educational programs for housing

management and personnel and working with public and private national, state

and local orgeonizations and institutions in extending housing managem:ant

~a

training and educational opportunities.

(b) Vorking with national, state and local organizations and institu-

tions to establish recruitment and placement systems that will link training

to job opportunities; :

.

(c) Development of improved housing management practices and to assist

in professionalizing the housing management industry; and
(d) Providing financial and technical assistance to stimulate the

-

creation of ncw management entities, and to strengthen the capability of
existing management entitices,
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§cc. 4. Assistance bv Féderal Aucncies. Alltothcr executive

departments and agencies are directed to cooperate and work with the

D?partment ¢f Housing and Urban Development and the Center in provid-
ing appropriate advice and financial support to'cnSure, to the

extent consistent with law, that the above objectives are carricd out

with the most effective and efficient use of Federal, state and local

resources, both public and private. ¥ .
= RICHARD NIXON .

THE WHITE 1QUSE .

S ¢ 1971 . )
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U.S. DEPARTMENT OF LABOR
OFFICE OF THE SECRETARY
WASHINGTON
Honorable Arthur B. Focke
General Counsel DEC 21 !’3 H

Nffice of Management and Budget
Wasnington, D. C. 20503

Dear Mr, Focke:

This is in response to your request for our comments on the re-
vised draft, dated November 24, 1971, of the Executive Order pro-
viding a National Center for Housing Management,

The Executive Order directs the Secretary of Housing and Urban
Development to establish a '"new, non-governmental, not-for-profit
institution to be known as The National Center for Housing Manage-
ment,'" The objective of the Center would be to provide independent
and objective leadership at the national level in helping meet

the Nation's housing management and training needs. One of its
responsibilities would be to work cooperatively with the Depart-
ment of Housing and Urban Development and with the public and
private organizations and institutions involved in, or affected

by, its activities.

We support the basic purpose of the Executive Order., We appreciate
the importance of improving and professionalizing the housing
management industry, in order to meet the social and economic
problems facing residents of federally assisted housing., How-
ever, we are unable to ascertain from the draft Executive Order
sufficient information about the structure of the proposed Cen-

ter and its relationship with existing government agencies to

form a judgment endorsing the proposal in its present form.

Section 3(a) provides that developing training and educational
programs for housing mainagement shall be an objective of the
Center. We suggest that the statement be modified to direct
the Center to use the services and facilities of existing agen-
cies witu expertise in training and educational work to the
extent possible, Duplication and waste could well result
without such a direction,
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Section 3(b) provides that the Center shall work with national and
local organizations and institutions to "establish' recruitment
and placement systems. Ue suggest that the Center work instead
toward utilizing and expanding the existing systems, such as the
Federal-State public employment service, to better fill the needs
in the housing management field, The section might be reworded

as follows:

Sec, 3(b) Working with national, state and local
organizations and institutions for the development and
expansion of their existing recruitment and placement
systems so that they will link training in housing
management to job opportunities in that field,

Section 4 requires that all other executive departments and agencies
be directed to cooperate by providing advice and financial support,

to the extent consistent with law, to the Center to ensure it can
perform its functions. Considering that the draft Executive Order
does not detail what the structure and supportive arrangements of

the Center would be -- for example, whether the staff would be provided
by HUD or under a separate payroll -- we believe that section 4 could
be a potential source of confusion. Furthermore, the Order might be
construed to place an open-~ended obligation on the Department of Labor
and other agencies to provide financial support. We could not support
the proposal on those terms. Therefore we suggest that the structure
and functions, as well as supportive arrangements, of the proposed
Center be specified more fully if it is to be established by Executive
Order,

Sincerely,

Secretary of Labo
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,gé A b3 DEPARTMENT OF AGRICULTURE
AR N OFFICE ®F THE SECRETARY

WASHINGTON, D. C. 2025Q

Docember 20, 1971.

Honorable George P. Shultz

Director, Office of
Management and Budget

Washington, D. C.

Dear Mr. Shultz:

This is in response to the General Counsel's letter of
December 3, 1971, requesting our views on a revised
version of a proposed Executive Order entitied

“"Providing for a National Center for Housing Management."

The Department endorses the revised version of the
Executive Order and recommends that it be signed by
the President.

Sincerely,

J. Phil Cefiphell
Under Bosrotary
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DEc 10,7197/

Artinuer B. Focze, Esq.
General Couaszl

Cffice of ifanagement and Budset : !
Yashington, D.C. 2056

Dear ir. Tockae:

This is din response to your letter of December 3, 1971,
requesting the views of the Nepartment of Justice cn the
Hovember 24 dvaft of an Fuz =tive crdor ecticled Yrroviding

for a Kational Center for Housing llana

1

-+

r 11, 1971, ou an earlier version of tie

The revisionsg n&dc by the Department of Housing 2ad
Urbaa bLevelop: 2at ia £h15 drait vare s a result cf consule
tatioa with ronresentativeg ol this Cillce., wa bolicve
tire new draf 3liihxgicu cie oniecilons stated 1a our lotter

e

to you oI =ovg
proposed ordar.

Ve have a few asdditional editorial changes te suggzest,
as marked on the enclosed copy.

Sincerely,

“’\-illia‘.ﬂ Ei. [LE{(~|‘J U th
Asslstant Attorney General
Cifice of Legal Couansel

Eacl
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November 24, 1971 Draft

EJLE S WY IWE, QORDER

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President of the United

r

States,and in accordance with the provisions of the Decpartment of Housing

and Urban Developmeit Act, as amended (42 U.S.C. 3531 et seq.), Title

VIIT of the Housiny and Urban Developmant Act of 19691(20 U.S.C. B0G1 et seq.),

dane. a3\, mE———

- n

as amendeu i§;¥5€€;0nw904—nf“tﬁé‘ﬂduéing”and“ﬁrbd;'Dcvclopmenb~Act*ofTIQTOc
.ff&K(EH~§EZ€;;$¥£5;; and Title V of thc Housing and Urban Development Act of
12- WS¢ i79/2—/ e <ceq )
1970 {84=Stat>—I770), it is ordercd as follows:
éection 1. Policvy, The Nation's housing stock represents an
important national resource, which must be preserved and well managed
if pubklic and private investments are to be protected, and if the
housing is to contiaue during its life to provide a decent home and
suitable living environment for its residents. 7The production of
A N N L
Federally-assisted hcusing has greatly expanded simee—thre—Adasiistretior=
;»Levk—vf¥;ae. thus creating a nced for a balanced strategy to ensurc that
such housing remains viable for the purposes intcnded. This necessilatics
that & sufficient supply of skillcd management manpower be provided in the
years ahead. Effective housing menagement to mcet today's changing needs
requires special skills and sensitivity, especially in mecting the social
and ecqﬁgﬁig¥problems facing meny rcsidgfij)‘including‘cldcrly, of

— \\v—r .
C'C{i?kmkmally—ussistcd hou51ng; Training, the jmprovement of carcer

s

oppoctunitics, and the upgrading of industry standards are essentiual to

the improvement of the Noticen's housing management capability.
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Sec. 2. Establishment of a National Center for Housing Manapement,

(a) The Seciretary of Housing and Urban Development is directed to call
upon public-spirited citizens, dedicated and cxperienced in the appropriate
disciplines, to crea*=e, in accordance with existing laws, a new, non-govern-
mental, not-for-p.ofit institution to serve as a Natjonal Center for Housing
Management (referrad to herein.as the Center).

(b) The Center should be designed to provide objective and independent
leadership at the national level in helping mcet the.Nation's housing manage-
ment and ‘training needs and should work cooperatively with the Department
of Housing and Urban Development and with the public and private organizations

.

and institutions involved in, or affected by, its activities

Sec. 3. Activities of the Center. The activities of the Center should

L3

be developed along lines that include the following objectives:

(a) Development of training and educational]l programs for housing
managcment and personnel and working with public and private national, state
and local organizations and institutions in extending housing management
training and educational opportunities.

-

(b) Working with national, state and local organizations and institu-
tions to establishk recruitment and placement syste%s that will link training
to job opportunit ics;

(¢) Devclopment of improved housing management practices and to assist
in professionalizing the housing management industry; and

(d) Providing financial and tcchnical assistance to stimulate the

crcation of new management entities, and to strengthen the capability of

existing managcement entitics.
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Sec. 4. Assistance by Federal Agencies. ~#11 other executive
departments and agencies are directed to cooperate and work with the /

Department of Housing and Urban Decvelopment and the Center in provid-

ing appropriate advice and financial support to ensure,(

e =
——

(&xtent consistent with aw that the above ObJeCtIV?S are carried out
o e -

with the most cffective and efficient use of Federal, state and local

resources, both public and private.

RICIHATD NIXON

THE WHITE HOUSE .

« nI90L
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PRESTON MARTIN
CHAIRMAN

FEDERAL HOME LOAN BANK BOARD

WASHINGTON. D.C. 20552
BYSTEM

Honorable George P. Shultz
Director

Office of Management and Budget
Washington, D. C. 20503

Attention Mrs. Louise Garziglia
Legislative Reference
Division

Dear Mr. Shultz:

This is in response to a letter dated December 5, 1971
from Arthur B. Focke, General Counsel of your Office, requesting
the views of this Board by December 10 on a revised draft of a
proposed Executive Order "Providing for a National Center for
Housing Management'. We submitted comments on an earlier version
of the proposed Order on November 4, 1971. The Order has since
been revised by HUD '"to respond to certain reservations the Justice
Department had on the initial draft".

Several changes in the new draft appear to be only
stylistic. There are also some minor substantive changes in the
new draft such as expanding the types of entities with which the
Center is to work to include both public and private, and state
as well as national and local, organizations.

The changes which were apparently made to satisfy the
Department of Justice are as follows:

1. The revised Order would be issued by the President "in
accordance with'" various HUD statutes rather than "[bly virtue of the
authority vested in" him by those statutes.

2. Public spirited citizens will be called upon by the
Secretary of HUD to create the Center '"in accordance with existing
laws'.

3. Other Federal agencies are directed to cooperate, work
with, and provide financial support to HUD and the Center to ensure,
"to the extent consistent with law', that the objectives of the Order
are carried out.

L]
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Honorable George P. Shultz
Page Two

The Board has no objection to any of the changes in the new
draft and continues to support the concept of a National Center for
Housing Management.

We would like to reiterate our previously expressed concern
that some federal agencies (including the Board) may not have the
statutory authority to provide financial support to a 'mon-governmental,
not-for-profit institution'. If it is desired that '"[a]ll other executive
departments and agencies" contribute such support, appropriate legislation
may be required.

; Sincerely, @(}@

Preston Martin
Chairman

L]
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February 14, 1972

MEMORANDUM FOR: DAVE GERGEN

FROM: JOHN CAMPBELL

SUBJECT: Proposed Executive Order providing
for a National Center for Housing
Management

Attached at Tab A is8 a memorandum from Paul O'Neill on the
subject that I wrote to him about at Tab B) At Tab C is a
revised Executive order approved by your office. At Tab D is

a copy of the whole package, and at Tab E is a copy of Flanigan's
memo which Paul O'Neill commented on.

Dave, please make the changes suggested by Paul O'Neill. We
need this by the close of business today.

Would you please &lso return the entire package, as this is our

only copy.

Attachment

Reproduced at the Richard Nixon Presidential Library and Museum



MEMORANDUM
THE WHITE HOUSE

WASHINGTON

February 2, 1972

MEMORANDUM FOR ED HARPER |

FROM:* JOHN CAMPBELL)

You previously approved the attached Executive Order (Tab A)
and as you can see Ray Price has made some substantial changes.
Would you please advise whether or not these are still okay.
Attached at Tab B is the original package we sent you.

/ | ﬂ: }/\ L/ /)
oy

Attachment

b
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THE WHITE HOUSE

WASHINGTON < Lo

January 14, 1972

MEMORANDUM FOR JOHN CAMPBELL

FROM VICKI KELLER /i~

There is no question that the management of assisted housing is a critical
area for public attention. A number of factors are at work here and include
the social behavior and training of tenants, the poorly trained cadre of
managers, and insufficient funding of operation and maintenance expenses.
This proposal hits only one of these elements -i.e. poorly trained managers.
This is a good start, however. Perhaps this effort will stimulate action on
the other problem areas.

RECOMMENDATION:

That we accept the proposed Executive Order.

cc: Ed Harper
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THE WHITE HOUSE

WASHINGTON

January 19, 1972

MEMORANDUM FOR: BRUCE KEHRLI
FROM: WILLIAM E, TIMMONS%M
SUBJECT: Log No, 4842, Subj: Proposed Executive

Order entitled '""Providing for a National
Center for Housing Management"

This Office concurs in subject log without further comment,

Reproduced at the Richard Nixon Presidential Library and Museum



EXECUTIVE ORDER
S T SR W -

H

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authoiity vested in me as President of the
United States and in accordénce with the provisions of the De-
partment of Housing and Urbah Development Act, as amended (42
U.S.C. 3531 et seq.), Title VIII of the Housing Act of 1964, as
amended (20 U.S.C. 801 et seq.), and Title V of the Housing and
Urban Development Act of 1970! (12 U.S.C. 1701z-1 et seq.), it is
ordered as follows:

Section 1. Policy. The Nation's housing stock represents an
important national resource which must be preserved and well
managed if public and private investments are to be protected,
and if we are to meet our declared goal of providing a decent
home and suitable living environment for all Americans. The
production of Federally-assisted housing has greatly expanded
in recent years, creating a need for a balanced strategy to en-
sure that such housing remains vﬂable for the purposes intended.

This expansion also creates a need for a growing supply of
new management manpower for the yéars ahead. Special skills
must be developed among these managers so that they can effectively
overcome the social and economic pioblems facing many residents of
Federally-assisted housing, includfng the elderly. Training, the
improvement of career opportunities; and the upgrading of industry
standards are all essential to the improvement of the Nation's
housing management capability. 1 -

Sec. 2. Establishment of a Natiobal Center for Housing '

Management

(a) The Secretary of Housing and Urban Development is directed

Reproduced at the Richard Nixon Presidential Library and Museum



2
to call upon public-spirited citizens, dedicated and experienced

in the appropriate disciplinegw\ﬁo create, in accordance with

\ -,
N

existing laws, a new, non—goverhmehtal, not-for-profit institu-
tion to serve as a National Center fqr Housing Management
(referred to herein as the Center).

(b) The Center should be designed to provide objective and
independent leadership at the national level in helping meet the
Nation's housing management and training needs and should work
cooperatively with the Department of Housing and Urban Develop-
ment and with the public and private organizations and institu-
tions involved in, or affected by, its activities.

Sec. 3. Activities of the Center. The activities of the

Center should be developed along lines that include the following
objectives:

(1) Development of training and educational programs for
housing management and personnel;

(2) Cooperation with public and private national, State,
and local organizations and institutions in extending housing
management training and educational opportunities, using to the
fullest extent possible the services and facilities of existing
agencies with expertise in training and education.

(3) Cooperation with national, State, and local organizations
and institutions in establishing or expanding recruitment and
placement systems that will link training in housing management
to job opportunities in that field.

(4) Development of improved housing management practices
and assistance in professionalizing the housing management in-

dustry; and

(5) Provision of financial and technical assistance to

stimulate the creation of new management entities, and to

strengthen the capability of existing management entities.
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Sec. 4. Assistance by Federal Agencies. To the extent

consistent with law, all other Federal executive departments
and agencies shall cooperate and work with the Department of
Housing and Urban Development and the Center in providing
appropriate advice and financial support so as to ensure that
the above described objectives are carried out with the most
effective and efficient use of Federal, State and local re-

sources, both public and private.

THE WHITE HOUSE,

Reproduced at the Richard Nixon Presidential Library and Museum



EXECUTIVE ORDER

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President of the
United States and in accordance with the provisions of the De-
partment of Housing and Urban Development Act, as amended (42
U.S.C. 3531 et seq.), Title VIII of the Housing Act of 1964, as
amended (20 U.S.C. 801 et seq.), and Title V of the Housing and
Urban Development Act of 1970 (12 U.S.C. 1701z-1 et seq.), it is
ordered as follows:

Section 1. Policy. The Nation's housing stock represents an
important national resource which must be preserved and well
managed if public and private investments are to be protected,
and if we are to meet our Seedasesd goal of providing a decent e

F rrodoals Aritg o flaiddnbar,
home and suitable living environment fo;daié-ﬂmeeéeaﬁs. The
production of Federally-assisted housing has greatly expanded
in recent years, creating a need for a balanced strategy to en-
sure that such housing remains viable for the purposes intended.

This expansion also creates a need for a growing supply of
new management manpower for the years ahead. Special skills
must be developed among these managers so that they can effectively
overcome the social and economic problems facing many residents of
Federally-assisted housing, including the elderly. Training, the
improvement of career opportunities, and the upgrading of industry
standards are all essential to the improvement of the Nation's
housing management capabilitx) particularly for low and moderate income housing

Sec. 2. Establishment of a National Center for Housing

Management.

(a) The Secretary of Housing and Urban Development is directed
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EXECUTIVE ORDER &/o

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President of the
United States and in accordance with the provisions of the De-
partment of Housing and Urban Development Act, as amended (42
U.S.C. 3531 et seq.), Title VIII of the Housing Act of 1964, as
amended (20 U.S.C. 801 et seqg.), and Title V of the Housing and
Urban' Development Act of 1970 (12 U.S.C. 1701z-1 et seq.), it is
ordered as follows:

Section 1. Policy. The Nation's housing stock represents an
important national resource which must be preserved and well
managed if public and private investments are to be protected, 4153223
and if we are to meet our dgg?ﬂfga goal of.providiﬁﬁba,decent

Loujinonuu.
home and suitable living environment for“aii:ﬂgﬁfhamm;. The
production of Federally-assisted housing has greatly expanded
in recent years, creating a need for a balanced strategy to en-

sure that such housing remains viable for the purposes intended.

ThlS expan51on also creates a need.r ,a grow1ng supply of
new manégément manpower-for the §eérs aheaé‘~ Special S ils
must be developed among these managers so that they can effectively
overcome the social and economic problems facing many residents of
Federally-assisted housing, including the elderly. Training, the
improvement of career opportunities, and the upgrading of industry

standards are all essential to the improvement of the Nation's

housing management capability M\ \ QL.&M\ . M Q'OUJ Mé’
; - 7?W\o LMa:\e\/ Qgﬁ b\.vsn«] e

Sec. 2. IEstablishment of a National Center for Housing

Management.

(a) The Secretary of Housing and Urban Development is directed
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to call upon public-spirited citizens, dedicated and experienced
in the appropriate disciplines, to create, in accordance with
existing laws, a new, non-governmental, not-for-profit institu-
tion to serve as a National Center for Housing Management
(referred to herein as the Center).

(b) The Center should be designed to provide objective and
independent leadership at the national level in helping meet the
Nation's housing management and training needs and should work
cooperatively with the Department of Housing and Urban Develop-
ment and with the public and private organizations and institu-
tions involved in, or affected by, its activities.

Sec. 3. Activities of the Center. The activities of the

Center should be developed along lines that include the following
" objectives:

(1) Development of training and educational programs for
housing management and personnel;

(2) Cooperation with public and private national, State,
and local organizations and institutions in extending housing
management training and educational opportunities, using to the
fullest extent possible the services and facilities of existing
agencies with expertise in training and education.

(3) Cooperation with national, State, and local organizations
and institutions in establishing or expanding recruitment and
placement systems that will link training in housing management
to job cppertunities in that field.

(4) Development of improved housing management practices
and assistance in professionalizing the housing management in-
dustry; and

(5) Stimulating the creation of new management entities,
and strengthening the effectiveness of existing management

entities.
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Sec. 4. Assistance by Federal Agencies. To the extent

consistent with law, all other Federal executive departments
and agencies shall cooperate and work with the Department of
Housing and Urban Development and the Center in providing
appropriate advice and financial support so as to ensure that
the above described objectives are carried out with the most
éffective and efficient use of Federal, State and local re-

sources, both public and private.

\

THE WHITE HOUSE,
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EXECUTIVE ORDER

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President of the
United States and in accordance with the provisions of the De-
partment of Housing and Urban Development Act, as amended (42
U.S.C. 3531 et seq.), Title VIII of the Housing Act of 1964, as
amended (20 U.S.é. 801 et seq.), and Title V of the Housing and.
Urban Development Act of 1970 (12 U.S.C. 1701z-1 et seq.), it is
ordered as follows:

Section 1. Policy. The Nation's housing stock represents an
important national resource which must be preserved and well
managed if public and private investments are to be protected,
and if we are to meet our goal of providing a decent home and
suitable living environment for low and moderate income residents.
The production of Federally-assisted housing has greatly expanded
in recent years, creating a need for a balanced strategy to en-
sure that such housing remains viable for the purposes intended.

This expansion also creates a need for a growing supply of
new management manpower for the years ahead. Special skills
must be developed among these managers so that they can effectively
overcome the social and economic problems facing many residents of
Federally-assisted housing, including the elderly. Training, the
improvement of career opportunities, and the upgrading of industry
standards are all essential to the improvement of the Nation's
housing management capability, particularly for low and moderate
income housing.

Sec. 2. Establishment of a National Center for Housing

Management.
|

(a) The Secretary of Housing and Urban Development is directed

i Reproduced at the Richard Nixon Presidential Library and Museum




2
to call upon public-spirited citizens, dedicated and experienced
in the appropriate disciplines, to create, in accordance with
existing laws, a new, non-governmental, not-for-profit institu-
tion to serve as a National Center for Housing Management
(referred to herein as the Center).

(b) The Center should be designed to provide objective and
independent leadership at the national level in helping meet the
Nation's housing management and trainirg needs and should work
cooperatively with the Department of Housing and Urban Develop-
ment and with the public and private organizations and institu-
tions involved in, or affected by, its activities.

Sec. 3. Activities of the Center. The activities of the

Center should be developed along lines that include the following
objectives: o i

(1) Development of training and educational programs for
housing management and personnel;

(2) Cooperation with public and private national, State,
and local organizations and institutions in extending housing
management training and educational opportunities, using to the
fullest extent possible the services and facilities of existing
agencies with expertise in training and education.

(3) Cooperation with national, State, and local organizations
and institutions in establishiné\or expanding recruitment and
placement systems that will link training in housing managemen£
to job opportunities in that field.

(4) Development of improved housing management practices
and assistance in professionalizing the housing management in-
dustry; and

(5) Stimulating the creation of new management entities,
and strengthening the effectiveness of existing management

entities.
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Sec. 4. Assistance by Federal Agencies. To the extent

consistent with law, all other Federal executive departments
and agencies shall cooperate and work with the Department of
Housing and Urban Development and the Center in providing
appropriate advice and financial support so as to ensure that
the above described objectives are carried out with the most
effective and efficient use of Federal, State and local re-

sources, both public and private.

THE WHITE HOUSE,

APR 21 1972
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FOR IMMEDIATE RELEASE APRIL 21, 1972

Office of the White House Press Secretary
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THE WHITE HOUSE

EXECUTIVE ORDER

PROVIDING FOR A NATIONAL CENTER FOR HOUSING MANAGEMENT

By virtue of the authority vested in me as President of the United States and
in accordance with the provisions of the Department of Housing and Urban
Development Act, as amended (42 U.S.C. 3531 et seq.), Title VIII of the
Housing Act of 1964, as amended (20 U.S. C. 801 et seq.), and Title V of the
Housing and Urban Development Act of 1970 (12 U.S.C. 1701z-1 et seq.), it
is ordered as follows:

Section 1. Policy. The Nation's housing stock represents an important
national resource which must be preserved and well managed if public and
private investments are to be protected, and if we are to meet our goal of
providing a decent home and suitable living environment for low and moderate
income residents. The production of Federally-assisted housing has greatly
expanded in recent years, creating a need for a balanced strategy to ensure
that such housing remains viable for the purposes intended.

This expansion also creates a need for a growing supply of new management
manpower for the years ahead. Special skills must be developed among these
managers so that they can effectively overcome the social and economic
problems facing many residents of Federally-assisted housing, including the
elderly. Training, the improvement of career opportunities, and the
upgrading of industry standards are all essential to the improvement of the
Nation's housing management capability, particularly for low and moderate
income housing.

Sec. 2. Establishment of a National Center for Housing Management.

(@) The Secretary of Housing and Urban Development is directed to call upon
public-spirited citizens, dedicated and experienced in the appropriate disciplines,
to create, in accordance with existing laws, a new, non-governmental, not-
for -profit institution to serve as a National Center for Housing Management
(referred to herein as the Center).

{b) The Center should be designed to provide objective and independent
leadership at the national level in helping meet the Nation's housing management
and training needs and should work cooperatively with the Department of Housing
and Urban Development and with the public and private organizations and
institutions involved in, or affectzd by, its activities.

Sec. 3. Activities of the Center. The activities of the Center should be
developed along lines that include the following objectives:

(1) Development of training and educational programs for housing management
and personnel,

(2) Cooperation with public and private national, State, and local organiza-
tions and institutions in extending housing management training and educational
. opportunities, using to the fullest extent possible the services and facilities of
éxisting agencies with expertise in training and education.

MORE

Reproduced at the Richard Nixon Presidential Library and Museum



-2-

(3) Cooperation with national, Jtate, aad local organizatians and institutions
in establishing or expanding recruitment and placement systems that will link
training in housing management to job opportunities in that field.

(4) Development of improved housing management practices and assistance
in professionalizing the housing management industry; and

(5) Stimulating the creation of new management entities, and strengthening
the effectiveness of existing management entities.

Sec, 4. Assistance by Federal Agencies. To the extent consistent with law, all
other Federal executive departments and agencies shall cooperate and work
with the Department of Housing and Urban Development and the Center in
providing appropriate advice and financial support so as to ensure that the

above described objectives are carried out with the most effective and

efficient use of Federal, State and local resources, both public and private.

/s/ RICHARD NIXON

THE WHITE HOUSE,
April 21, 1972
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