[W[scdldmeous

10,

’ SCHEDULING OBJECTIVES
20 No.
SOCIAL Week Month | Quarter| 6 Mo, |1971 [972 |Total

State Dinners {(Wash.) 25 5 9 3 12
Evenings at White House 1 3 6 12 8 20
Special Dinners 2 4 3 7

- Medal of Freedom

- Law Day
Church 1 3 6 12 8 20
Special Receptions 1 3 6 12 12
Private Dinners (Conventionil) 1 3 6 12 8 20
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' SCHEDULING OBJECTIVES
20 N,
GENERAL Week Month |Quarter | 6 Mo, 1971 {972 |Tota!
(NOTE: Many of the following can
be handled in the Open Door Hour
format., The idea is to build a
frequency and contact while limiting
the amount of Presidential time
involved. ) .
OPEN DOOR HOURS (2-30 minute 2 8 24 48 96 64 16¢C
sessions)
Student Meetings 1 3 6 12 8 2¢C
Minorities (Colson Plan) u 1 4 12 24 48 32 86C
Labor Groups 1 4 12 24 48 32 80
— Special Interest Groups 1 4 12 24 48 &C
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' ACTIVITY: MINORITIES (Colson Plan)
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BETERMTNED T0 BE AN

MEMORANDUM MOMINISTRATTVE MARKING
' ~ %0.12075, Section 6
THE WHITE HOUSE My jorssf  tims. posoronsn
wasminoTON  CONEIRENTIAG YL
December 16, 1971
1:30 p. m.
MEMORANDUM FOR: H, R, HALDEMAN
VIA: DWIGHT 1., CHAPIN
FROM: STEPHEN BULL.@g
RE: Achievement of Presidential Scheduling Objectives -

12-Month Cumulative Analysis

Attached is a 12-month cumulative analysis of the President's projected
activities versus the number of activities in each category actually

- achieved., As in previous reports, a (+) or (-) is shown for convenience
to indicate where we are ahead or behind, A (+) is awarded to those
categories where achievements exactly match projections,

This summary was prepared on the 16th of December, projecting events
through the end of the month, It is anticipated that there will be very
little activity for the rest of December, other than the meetings with the
two Heads of State in Bermuda and Florida,

With regard to the fourth quarter of 1971, although there is not a specific
breakdown for this period, Presidential activity has been generally light
compared to the first three quarters, This has been due to the heavy
emphasis on economic matters, preparation of speeches, and quite a few
private meetings with people such as Sec, Connally and Dr. Kissinger
regarding financial and international matters,

When the plan for Presidential activities was prepared in February of 1971,
quotas were projected for different categories and subcategories at that

time, Subsequently, some additional categories such as "Economy Oriented"
meetings, and '""Head of State' meetings (Trudeau, Pompidou, Heath, Brandt

and Sato) were added., Additionally, the President participated in a number

of events such as meetings with Governors, off-the-record speeches, and
certain political events which were not projected., With regard onlyto those
events that were considered last February, there are 39 categories reflected

in this report, Of this number, we achieved or exceeded our goal in 18
categories, and failed to achieve it in 21, The percentages are 46% achievement,



54% under achievement, Were we to add the 8 activities that were not
considered in the February plan, we would come out on the positive side
with approximately a 55% record of achievement of objectives,

Taking the year as a whole, by major category, there are certain points
that stand out, We batted one for twelve on Domestic Council meetings,
participating only in the session done for the filming of ""A Day In The Life
Of The President'', The ball was batted out of the park on Economy Oriented
meetings, however, since this is an additional category, and we had 38 such
sessions, As explained in a previous report, although we may have fallen
down in the number of Quadriad meetings within the strict definition of
"Quadriad', the four participants were present for many of the Economy
Oriented meetings, Therefore, although we show a (-) for Quadriad, the
picture is not quite so bleak since we had many meetings that included the
four Quadriad members, as well as other people,

-In the area of Foreign Affairs, we look fairly good on paper, However,

we have had only one-eighth of the number of NSC meetings that were
projected, In the area of Foreign Trips, the Azores and Bermuda saved

us so that we could break even on projections versus results, There is a
new category in this report entitled '""Head of State! meetings which reflects
the preparatory talks the President is having prior to his visits to Red China
(oops'- PRC) and the Soviet Union, Most of the Foreign Affairs activity has
been in Office Appointments where there have been approximately twice as
many as projected (97 achieved - 48 projected).

We are minus all the way down the line in Cabinet activity, The closest
we have come to achieving projection is in Cabinet meetings where we are
about 87-1/2% (21 for 24), We were right on target up until this fourth
quarter where we fell back and had only three of the six Cabinet meetings,

Congressional activity looks good, despite a minus in GOP Leadership
meetings, On the bi-partisan side, we are 400% ahead of projections,

You are also reminded that the President has many Congressional contacts
by telephone which are not reflected in this report, In addition to phone calls
of a substantive nature to Congressmen, the President is continuing with his
program of birthday telephone calls to Congressmen which further increases
contact with them,



In the area of Major TV, we have fallen back a bit, Again, an explanation
is necessary, In February, I believe it was anticipated that there would
be certain subjects upon which the President would deliver a speech or
report to the Nation, In a few cases, these reports have been done in the
Press briefing room and have been on the evening news rather than as a
special program from the Oval Office, For example, the latest troop
reduction announcement was done in this way., In the subcategory of
""Head to Head", we show three such events, This is a matter of interpreta-~
tion, however, since it includes Chancellor and Kuralt interviews where
the President did get into some other areas of discussion, particularly in
the interview with Chancellor where he discussed the trip to China at some
length, ) V

In the area of Press Relations, we are behind in both categories of Press
Conferences (televised and in-office), With Individual Appointments, the
President has seen better than twice as many as projected, and has made

. four Radio Speeches that were not projected in the February plan,

Social should generally be considered minus throughout since the principal
events which received public coverage (State Dinners, Evenings at the
White House, and Worship Services) are below projections, There have
been about twice as many Special Receptions as were projected, and this
gains points with participants, That is a positive, especially when you
consider that Special Receptions are usually for special interest groups
which need to be cultivated during a political year,

In the General category, we are way down with Minorities and Labor Groups,
It is unfortunate that the address to the AFL-CIO Convention cannot be
counted more than once since that stirred up such activity and interest in

the Press that it was worth about ten small labor meetings, One big plus

in the General category is Special Interest where we were 74 versus 48
projected, I believe that our projections were way too low in the first place,
and that in 1972 we should double or triple our projections, The types of
Special Interest groups, however, are political decisions to be made by
Mesgsrs, Haldeman, Colson, et, al,

Miscellaneous is pretty much self-explanatory with the exception of
Special Speeches, This category of speeches is similar to Special Interest
groups and includes 4-H, Milk Producers, and others, During a political
year, the President will be making a number of these addresses to such
groups, and I am sure that the record of achievement will be a lot higher
than the 22 that we realize for 1971,



The figures for 1971, by themselves, are probably pretty good taken

in their aggregate, and contrasted with the events of the year, The
principal news issues this year are the economy and foreign affairs,

and, in this regard, we did well, The China and USSR trips will be
dominating the President!s schedule one way or another for the next

five months, and I would project from here that the figures for the

first two quarters of 1972 will look pretty much like any two quarters

of 1971, However, since 1972 is a political year, we will have to place

a great deal more attention and work against those groups that can

benefit us the most politically -- Special Interest groups and Labor groups.
I never have seen a plan for Minorities, but one should be developed if we
are to cultivate the ethnics properly, I doubt that we want to place a great
deal of emphasis against Blacks since that seems to be a losing cause,

I might suggest that those who are doing the political planning for 1972
look at the 1971 achievement figures in the General category, and see
where and how we can boost the figures up in a way that is most beneficial
-to the President, I defer in this matter to Chuck Colson and others who
will be actively involved in the campaign planning,



MONTHLY REPORT

Activity Projected Achieved
Domestic

Domestic Council 12 1 -
Quadriad 12 7 -
Goal Issues 96 49 -
Domestic Backgrounder 4 -5 +
Gov't, to People 4 4 +
One day/Special events 8 36+
Economy Oriented 38 +
Foreign Affairs x .
For. Trips 2 2

NSC 24 3 -
State Visits 11 5 -
Office Apmts, 48 97 +
Head of State Meetings 4 +
Cabinet

Cabinet Meetings 24 21 -
Individual Appointments 48 19 -
Visit to Departments 8 2 -
Congress

GOP Leadership 24 14 -
Bi-Partisan (Cong. Breakfasts) 4 16 +
Cong. 1/2 Hours 48 13 -
Cong. Appointments 36 60 +
Mansfield Breakfasts 4 4 +
Albert Breakfasts 4 5 +
Trips to Hill 1 5 +
Major TV

Head to Head 4 3 -
4 Network 2 1 -
Report to Nation 4 8
Speeches 2 0 -




Activity Projected Achieved
Press Relations

Televised Press Conf, 8 4 -
In-Office Conf, 12 4 -
Ind. Appointments 12 26 +
Radio speeches 4 +
Social

State Dinner 9 5 -
Evening at WH 12. 2 -
Special Dinners 4 13 +
Church 12 7 -
Special Receptions 12 23 +
Private Dinners 12 12 +
General

Open Door Hours 96 54 -
Students 12 16
Minorities 48 13 -
Labor Groups 48 15 -
Special Interest 48 74
Miscellancous
Medals of Honor 4
Political 24
Governors 11
Off-The-Record Speeches 2
Special Speeches 22
Misc, Ceremonies 29
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON
October 7, 1971
4:00 p.m,
MEMORANDUM FOR: H. R, HALDEMAN
VIA: DWIGHT L, CHAI;IN
FROM: STEPHEN BULL )&
RE: Achievement of Presidential Scheduling Objectives -

Third Quarter Cumulative Analysis

Attached is a 9-month cumulative analysis of the President's projected
activities versus the number of activities in each category actually
achieved, A plus or minus is shown for convenience to indicate where
we are up or down, '

Unfortunately, there are a lot more minus signs than there should be.

However, there are certain sub-categories that require explanation,
and the results aren't as negative as they readily appear,

“According to our records, a Quadriad Meeting has not been held since
June 14, However, that is the result of a strict definition of ""Quadriad',
There have been numerous economy-oriented meetings (total of 25 since
January) that have included the four principal Quadriad members,

In the area of Foreign Affairs, there have been numerous office appoint-
mentsad unofficial visits of a few Heads of State and lesser ranking
foreign representatives, and the total of Office Appointments is twice
what was projected, There have also been numerous Kissinger or
Kissinger /Rogers meetings that have undoubtedly taken the place of the
NSC meetings where we were only running about 40% achievement.

In the initial projections for Cabinet Meetings through September, 18 were
planned and 18 were actually achieved, This is, incidentally, the only
category where we are right on the nose, We are lacking in individual
private appointments with Cabinet Members, running at about 33%.

Note: Meetings with Sec, Connally or the Attorney General are not
counted as individual Cabinet Member Meetings,
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Congress is the area where we have achieved the best results, With

the exception of GOP Leadership Meetings (11 for 18) and Congressional
Half-Hours (which have been dropped), we have exceeded all projections,
Of particular note should be the Congressional Appointments where 27
were projected and 53 achieved. We have also been consistent with the
Mansfield and Albert Breakfasts, ‘

In the Major TV category, two of the sub~categories for the individual
or multiple interviews are down, but this is a conscious decision of
the President and the planning group., However, Reports to the Nation
are twice what were projected,

In Press Relations, we are down in the number of Press Conferences,
both televised and in office, but considerably ahead with Individual
Appointments,

The Social category is in pretty good shape, particularly considering
that the President made the decision to reduce the number of Evenings
at the White House,

Our greatest shortcoming is reflected in the General category, particularly
our meetings with Minorities and Labor Groups, The President has cer-
tainly done his bit with the Special Interest groups, however, having seen
63 versus a projected 36, The Veterans groups certainly have had their
share of visits to the office,

Miscellaneous carried those subw~categories of events which we did not
originally program when Dwight wrote the memorandum last February,
A few comments, though, on some of these activities, The President
has not had a Medal of Honor Ceremony since June 15, Fifteen Political
Meetings are shown since January, but a number of these are those quick
hand-shake sessions that we have on trips in the Cabin of Air Force One
or in a hotel room adjacent to a Media Reception, The Miscellaneous
Ceremonies include the swearing-in ceremonies in the office as well as
bill signings.

Although there has been lack of achievement in certain areas, the President
has certainly been busy and has just been forced to rearrange priorities
according to current situations, The aggregate figure for projected activi-
ties through September 30 is 598. For those activities that were projected,
the President achieved 570, This is a misleading comparison, though, if
you take it on face value, because the achievement figure doesn' necessarily
relate precisely to the projected figure, It is significant though in the



number of activities in which the President has participated, particularly
when you consider that there are 70 additional "Miscellaneous!' events
that are not included in the figure of 570 achievement,

I am not certain what this analysis shows us other than that we are
relatively on track with achieving certain scheduling objectives, but

that the turn of events obviously requires rearranging of priorities,
Perhaps it is time to go back and take a look at where the President

may have been spending too much unnecessary time (perhaps Miscellaneous
Ceremonies might fall into this group) and now analyze where more work
needs to be done (e.g., Minorities), Also, our quotas for Special Interest
groups may have been way too low since, in a campaign year, this category
is of great importance to the President,



MONTHLY REPORT

Activity ‘ Projected Achieved
Domestic
Domestic Council 9 0 -
Quadriad 9 5 -
Goal Issues ' 72 44 -
Domestic Backgrounder 4 5 +
Gov't. to People 3 4 +
One day/Special events 6 27 +
Economy Oriented ’ 24 +
Foreign Affairs
NSC 18 A 10 -
State Visits _ 9 3 -
Office Apmts. 36 17 +
- Cabinet
Cabinet Meetings 18 v 18
Individual Appointments 36 12 -
Visit to Departments 6 2 -
Congress
GOP Leadership 18 11 -
Bi-Partisan (Cong. Breakfasts) 3 11 +
Cong. 1/2 Hours 36 9 -
Cong, Appointments 27 53 +
Mansfield Breakfasts 3 4 +
Albert Breakfasts 3 5 +
Trips to Hill 1 5 +
Major TV
Head to Head 3 » 1 -
4 Network 1 1 -
Report to Nation 3 6 +
Speeches




Activity Projected Achieved
Press Relations
Televised Press Conf. 6 4 -
In-Office Conf. 9 3 -
Ind, Appointments 9 20 +
Radio speeches - 3 +
Social
State Dinner 2 7 +
Evening at WH 9 2 -
Special Dinners 3 - +
Church 9 5 -
Special Receptions 9 22+
Private Dinners 9 11 +
 General
Open Door Hours 72 42 -
Students 9 14 +
Minorities 36 12 -
Labor Groups 36 14 -
Special Interest 36 63 +
Miscellaneous
Medals of Honor ' 4
Political 15
Governors 9
Off-The-Record Speeches 2
Special Speeches A 18
Miscellaneous Ceremonies 22




MEMORANDUM

THE WHITE HOUSE

WASHINGTON
May 6, 1971
12:00 P, M,
MEMORANDUM FOR: H. R, HALDEMAN
VIA: DWIGHT L, CHAPI_I\)T‘
FROM: STEPHEN BULL fu
RE: Achievement of Presidential Scheduling Objectives

Attached is the report for the month of April, 1971, In the projected
column, a hyphen indicates that either an event was not projected or
the event in question is projected over a longer period of time and a
monthly projection would be fractional., (E.G., a head-to-head inter-
view is scheduled once per quarter,)

Good  results were achieved in Press Relations and General.
Your attention is drawn to meetings with students, the three events
being eight college students on the 8th, Rio Grande City High School
on the 16th, and the 4-H group on the 21st,

In the Miscellaneous category, the President gave three special speeches
that received fairly good coverage: Administration Wives Briefing,
Remarks to the DAR Convention, and Remarks to the U.S. Chamber of
Commerce,

The category where we can truthfully say that all objectives were met
was Cabinet, The individual appointments during the month of April
were with the following Cabinet members: Ambassador Kennedy,
Secretary Stans, Secretary Hardin, Secretary Richardson, Secretary
Volpe, Secretary Romney, Secretary Morton and PMG Blount, Addi-
tionally, although it is not reflected, the President did on two occasions
meet briefly with Ambassador Bush in a group situation,



Domestic activity requires some attention, particularly the Domestic
Council meetings, The President has not attended one of these meetings
since last December,

Overall, we seem to be relatively on track and have achieved a good
balance, A report for a single month, of course, can distort things
slightly since so many projections are fractional when broken down to

the one month,



' MONTHLY RiPORT
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MEMORANDUM |
THE WHITE HOUSE

WASHINGTON

C April 7, 1971

MEMORANDUM FOR: H, Ry HALDEMAN
VIA: DWIGHT L, CHAPIN
FROM: STEPHEN BULL

RE:; Schedule Objectives ~ Quarterly Report (Jan, ~Mar, 1971)

Attached is a quarterly report showing the schedule objectives and
the figures on the achievement of the individual objectives,

There are nine major categories within which sub-categories have
been tallied, In the original "schedule goals' memorandum, certain
events were not listed or provided for, However, the President did

~ engage in certain activities during'the first three months of 1971 for

which credit should be given., These events have been lumped into

the "MISCELLANEOQUS'" category which appears as the last category

on page 2, Included in MISCELLANEOQOUS are such things as Remarks

at the Dedication of the Woodrow Wilson Center, and the Off-The~Record
Remarks to the Governors who were assembled at the Washington Hilton
Hotel,

For purposes of classification of any Presidential activity, where the
event could be classified in more than one way, it was, For example,
the President's trip to Des Moines, Iowa, was a one day special event,
and it was also a government-to~the-people trip,

In some of the categories it is obvious that we have failed to achieve
our objectives in some important areas, For example, we have not
had a Domestic Council Meeting since last December, We are also
only at 50% of our objectives with GOP Leadership Meetings.,

Areas of strength are definitely FOREIGN AFFAIRS and the number
"13 4! for Office Appointments is an understated figure, There were
a number of Ambassadors seen during Open Door Hours, and occasionally
quick handshakes and Ollie Atkins photos that could also be interpreted
as FOREIGN AFFAIRS Office Apprgintments.
&

A
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We have come closest to achieving our objectives in the categories
of MAJOR TV, PRESS RELATIONS, and SOCIAL,

Under GENERAL, we are only at about 40% on Open Door Hours, but
this is a bit misleading. We had planned to have two 30-minute Open
Door Hours per week but ended up having an average of one 60-minute
Open Door Hour per week so that really we did better than we show on

paper,

Still in the same category of GENERAL, you will note that we are
lacking in labor groups but are really not doing too badly with
students, Minorities is supposed to be based on '"the Colson Plan',
but I have not yet received this and am not correlating the results of
the first three months with anything but a rather nebulous requirement
of achieving 12 minority events per quarter,

The main weakness in this report is that there was a good deal of
catching up to do between January and today, From now on we will
tally the week's activities, and submit a weekly report, Should it
prove that a weekly report is just too frequent, we may back off to
bi-weekly or even monthly, However, this is something we'll just
experiment with and continue to find the best way in which this report
can keep us m track, which is obviously the purpose of all this
record keeping,

cc: D, Parker

w



QUARTERLY REPORT

Jan.-Mar. 1971 "7

Activity Projected Achieved
Dome:stic o

Domestic Council 3 0
Quadriad 3 2
Goal Issues 24 13
Domestic Backgrounder 2 1
Gov't. to People 1 1
One day/Special events 2 8
Foreign Affairs

NSC 6 5
State Visits 3 2
Office Apmts, 12 13 +
Cabinet

Cabinet Meetings 6 6
Individual Appointments 12 15
Visit to Departments 2 0
Congress

GOP Leadership 6 3
Bi-Partisan (Cong. Break{asts) 3 3
Cong. 1/2 Hours 12 5
Cong. Appointments 9 14
Mansfield Breakfasts 1 2
Albert Brcakfasts 1 2
Trips to Hill 1/2 year 1
Major TV

Head to Hcad 1 1
4 Network 1/6 mos., 1
Report to Nation Jd V1 1
Speeches . . .1/6 mos, 0




Special Speeches

Activity Projected Achieved
!n
Press Relations " t
-Televised Press Conf, ) 2 1
In-Office' Conf, 3 2
Ind. Appointments 3 10
.Radio speeches 0 1
Soéial |
State Dinner 5/6 mos. 2
Evening at WH -3 2
Special Dinners 1 3
Church 3 3
Special Receptions 3 9
Private Dinners 3 .
General
Open Door Hours 24 10
Students 3 4
Minorities 12 10
Labor Groups 12 4
Special Interest 12 17
Miscellaneous
Medals of Honor - 2
Political - 3
Governors -- 4
" Off-The-Record Speeches - 1
- 1

"
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