
PRESIDENTIAL SCHEDULING 


General 	Philosophy 

The focal point for the President1s scheduling is August of 1972. 
Primarily we are concerned with the manner in which the President 
should be perceived by the public by that date. The events in which 
the President participates are the means for achieving the goal of what 
the President is in August of 1972. 

There is an interim stop along this 20-month path -- January 20 of 1972, 
almost exactly one year away from now. January of 1972 is significant 
for three reas ons: 

1. 	 It will represent the third and complete year of 

President Nixon1s administration of the Executive 

Branch of the Government. 


2. 	 January of 1972 will signal the kickoff of Ilcampaign 172". 

3. 	 It will represent the passage of four years since the campaign 
of 168 began. Therefore, it will be viewed as Richard Nixon1s 
four years. The emphasis will very likely be on what 
Richard Nixon criticized, proposed, and advocated in 1968 
versus what he has accomplished four years later as President. 

The significance, then, of January 1972 is that the date will provide the 
opportunity for the media to capsulize the President1s three years in the 
Administration, and four years as a Presidential figure (one full year being 
taken up being either Presidential candidate or President-elect). To sum, 
as of January 1st 1972, the last Presidential year of the first term will 
have ended since the fourth year of the Administration will be interpreted 
as, and expected to be, purely a political year. 

In order to prepare for this period, there should be heavy activity in 
October, November, and December, hopefully with a good deal of 
substantive results accompanying the activity. The foundation for the 
late fall wrapup activity should be lain in August and September, perhaps 
with an international trip during that time and extensive follow-up upon 
the return. Possible follow-up activities from the foreign trip would 
include a Press Conference, NSC meeting, Cabinet meeting, etc. 
Following this trip in the fall, we should consider doing events in spurts, 
such as a heavy emphasis on Congressional activity for one to two weeks, 
and then transferring over to the economy for a week, and then on to another 
subject, etc. 
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1. Cabinet Contacts 

The main purpose of Cabinet contact is negative insofar as 
the contacts are maintained in order to eliminate any potential problems. 
The assumption is that not a great deal is accomplished with individual 
Cabinet members, but if there is a regular program thoughout the year, 
the Cabinet members will feel that they have individual and personal 
importance to the President. 

2. Pres s Conferences 

There are two basic reasons for holding Press Conferences: 

(a) 	 To build equity with the public. 

(b) 	 To eliminate problems with the Press. 

Our philosophy towards Press events is to do a variety of things with 
the Press, but do them in such a way as to make them qualify as a 
Press Conference. For example, if the President should attend a 
banquet of the American Society of Newspaper Editors, rather than 
merely giving a speech he would hold a question and answer session 
for a certain period of time and permit this to be covered on live TV. 
On trips, we will develop opportunities for the President to meet with 
regional Pres s in various areas of the country. It is not necessary to 
have a full dress Pres s Conference just for the sake of having one. 
The President's previous pronouncements on this subject, and his philosophy 
that he will explore a number of means of communication with the public 
through the Pres s, will be encouraged and carried forth. Such forums as 
meetings with regional Press on a trip, occasionally inviting White House 
Press into his office on a Saturday morning, holding a limited briefing on 
a certain subject in the White House Press Center, and permitting questions-­
all will be considered and billed as Press Conferences. 

3. Open Door Hours 

The Open Door Hour is not merely a pot pourri of events that 
fit nowhere else. Rather, these hours serve to: 

(a) 	 Provide communication and liaison with a variety of 
special interest groups. 

(b) 	 Provide the setting for the President to show the human, 
sentimental, or color aspects of himself, the Presidency, 
or the visitor. For example, the President was presented 
with the knitted American Flag with each of the 76,000 
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stitches representing "something that is right about 
America", 

(c) 	 It provides the opportunity for the President to reach 
acros s the entire spectrum of American life and activities, 
For example, it allows the President to identify with 
figures from the world of sports, business, labor, the 
aged, veterans, etc. 

(d) 	 In a fairly short time span, and with a minimum of 
Presidential effort, it can show a high degree of 
Presidential activity because of the large and varied 
number of individuals and groups meeting with the 
President in his office. 

4. Congressional Half-Hours 

The Congressional Half-Hour, which frequently is consolidated 
into the Open Door Hour discussed above, provides the President with the 
opportunity for additional C ongres sional contacts. Congressional Half­
Hours, and thes e types of events, should be decreased during periods of 
intense Congressional activity such as the beginning of a new session of 
Congress, the submission of many Messages to Congress, etc. By the 
same token, during low periods of Presidential Congressional activity 
of a substantive nature, the Congressional Half-Hour events can be 
increased. In short, the Congressional Half-Hour is used as a balancing 
device to maintain a continuing program throughout the year of Congressional 
contact. 

5. Minority Events 

The President was elected with but a small percentage of 
the black vote and is currently the object of anti-black feeling. The 
President will never be known as "a friend of the black" regardles s of 
what he does. 

Those referred to as II ethnics II are a more realistic target 
for political support to the Pres ident, and an effort to win them to our 
side would be profitable. Many of the ethnics are of the lower to middle 
class, are proud of their heritage, and have close ties to those first 
and second generation Americans who have yet to become complacent 
with the Democratic system and therefore are appalled by the violent 
demonstrations and applaud the uprightness of President Nixon since 

he represents the antithesis of the burners and destroyers. The President 
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should continue to cultivate the support of these ethnic groups such as 
the Polish Americans, Italian Americans, etc. He can meet with groups 
such as the Sons of Italy, or on Polaski Day meet with the Sons of Warsaw. 
These meetings needn1t take very long, but they would have a wide benefit 
to the President. 

On the other hand, the President should not meet with blacks 
merely for the sake of meeting with blacks. The philosophy for blacks 
is to include them in regular meetings such as meetings on revenue-sharing, 
welfare, and anything else which might be of interest to them or in which 
we could logically include one or more blacks. The emphasis is that the 
President views blacks, and deals with them, as people, rather than as 
some sort of lower animal who is to be given special treatment merely 
because he is a hyphenated American. 

For the most part, members of the Jewish faith should be 
dealt with in the same way as blacks. There is no need to make a special 
effort to include them in events just to have a Jew present. Generally, 
Jews oppose Richard Nixon and no special effort to cultivate their support 
will be very successful. 

The approach to the President's dealings with blacks must 
keep in mind the reality that the very most we can do is to approach the 
neutralization of the anti-Nixon feeling on the part of blacks and the 
feeling that President Nixon is anti-black. Our goal should be to achieve 
that neutralization so that we are not hurt by these "anti" labels. We must 
be careful, however. not to swing so far in our efforts for neutralization 
that we antagonize ethnic and southern blocks, and in doing so sacrifice 
one hundred times as many ethnic and southern votes in the quest for a 
single black vote. 

6. Labor Groups 

As a result of recent events, including the Cambodian demon­
strations last May and the counter demonstrations by the hard hats in New 
York, the President has been increasingly indentified with the rank-and-fiie 
groups. Rank-and-file labor people generally tend to be on the lower half 
of the socio-economic spectrum and often are the ethnics who most vociferously 
and vigorously embrace the values of America. 
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The President's approach to labor is to reach out to the 
rank-and-file members, not because they are members of labor 
organizations or a specific craft, but rather who the individuals are. 
It is a foregone conclusion that, for economic reasons, the leadership 
of most labor unions will not support the President, at least in his policies. 
However, the majority of labor leaders have come up through the ranks 
and at one time fell into the category of current rank-and-file member. 
For this reason, although officially the labor leader may be opposed to 
President Nixon's economic policies, they may support him on international 
poliClies, at least privatel y. and can be neutralized in their public 
utterances. 

The approach to labor is dichotomous. Labor leaders 

Labor Leaders - Do enough for them so that we do not 
antagonize them. Include them in selected activities such 
as asocial event or an Open Door Hour, but don't make a 
big effort to cultivate their support - only their pers onal 
friendship, respect and admiration. 

Rank-And-File - Cultivate the support of these individuals 
through identification with hard hat type activities. For ex­
ample, participate in Honor America Day, continue interest 
in bas eball and football, and participate in patriotic rallies. 
The President's appeal to them as a II gutsy, hard worker". 
The most mileage can be obtained from bringing in the 
II steelworker of the year" and having a picture made that 
would be published on the front cover of every steel trade 
magazine in the Nation. The steelworkers who see these 
magazines or company newspapers view the President as a 
man who talks to one of their kind. This is contrasted to 
the same publication that would have a picture of the President 
with the President of the steelworkers I union. It is totally 
meaningless to the steelworker. Other means of generating 
this same grassroots relationship could be done on a trip to 
another city. The President would meet in his hotel room 
with some union worker who has just received some significant 
recognition, and the previous ly-mentioned picture situation 
could be set up. The story that would come out of this would be 
of the President making that special effort to come to another 
city to meet with a real American. Average guy just recognized 
for his hard work. 
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7. Business Leaders 

The approach to bus ines s leaders is almost diametrically 
opposed to that of labor leaders. Business leaders have to support the 
President because they have no other place to go. Meetings with business 
leaders are essentially issue-oriented and serve one of three basic purposes: 

(a) 	 Give the leaders the benefit of the President's thinking. 

(b) 	 Give the President the benefit of the business leaders I 
thinking. 

(c) 	 Result in a public story related to the economy and the 
President's efforts in improving it. 

8. Social Events 

The approach to social events is that they be done with 
dignity and that they serve to entertain. The entertainer must be of 
"acceptable" character and should exhibit a characteristic or quality 
that is an extension of some aspect of the President. For example, 
Johnny Cash represented the hard-working verile image. Pearl Bailey 
is a warm, human individual. The Fifth Dimensions were an exciting 
and versatile group. 

White House social events should radiate excitement and a 
festive air. They should suggest a sense of well-being in the world 
and subtlely say that the President is in command and that there is reason 
for entertainment and enjoyment. 

The President's social events have a particular Richard Nixon 
imprimatur - they have a certain dignity and tenor to the~ that can be 
compared to the raucous LBJ barbeque and the snobbish JFK Pablo Casals 
concert. 

The two principal s odal events, the formal dinners and the 
Evenings at the White House, may have two different types of entertainment. 
The Evenings- at the White House should always have a broad appeal of 
enjoyment and -entertainment. E. G., Johnny Cash, Brazil 166, Red Skelton. 
The more classical and cultural material should be reserved for the State 
Dinners. Occasionally, for variation, and dependent upon the State Visitor, 
it might be appropriate to have a real II rip snorter'l in order to break the 

pattern and avoid predictability. 
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9. Church Services 

The Church Service is an all-purpose event, almost an Open 
Door Hour. It can be used for therapy and a catch-all for political and 
financial supporters, Congressional PJeople, and personal friends who 
need Presidential contact, but don't fit in anyplace else. Care should be 
taken not to overuse in a partisan sense. The principal partisan decision 
that should be made is in the selection of the Minister and the Choir. 

Very few specific benefits are derived from any particular 
Church Service. Occasionally a Vienna Boys Choir or a Billy Graham 
will end up as a photograph in the newspaper, but the Sunday morning 
worship services are not treated either as a social or a substantive event. 
However, there is an impression that is projected when the President 
conducts a worship service in his horne of the President being a moral 
and God-fearing man. This doesn't corne out as the headline, but as 
Americans hear of the President supporting a Christian approach in a 
quiet manner, it reenforces their impres sion of him as an upright and 
moral man. 

10. State Visits 

The visits of world leaders to the United States focuses 
attention upon President Nixon as a world leader. It points up the 
statesmanship of the President and emphasizes that he is held in high 
regard by other leaders of the world. 

The State Visits, with their arrival ceremonies and State 
Dinners, provide the opportunity for President Nixon to display his 
social grace and expertise as well as his command of international 
affairs and his own personal dignity. 

State Visits, and their attendant ceremonies, have fallen 
too much into a pattern and can be better utilized to emphasize the various 
positive aspects of Richard Nixon the man and the President. The visits 
must be altered in a variety of ways so that they can be better used on TV 
to emphasize the characteristics. 
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There are various techniques that can be employed, including 
changing the basic format of arrival ceremonies on the south lawn in such 
minor ways as when we began concluding the ceremonies with the President 
and visiting Head of State ascending the outside stairway of the South Portico. 
Also, we should hold a number of State Visits in other cities. When 
President Tito visits the United States, it should be a two-stop visit with 
President Nixon just as it was a two-stop visit in Belgrade and Zagreb. 
When President Yahya makes his State Visit, the arrival ceremony can 
be held in a city other than the Capitol. When President Nixon visited 
Pakistan, he went to Lahore, not the capitol of Pakistan. 

The purpose of holding a State Visit in another city would serve 
not only to provide a variation and therefore increased coverage, but also 
to show the President's pride in other parts of the Nation. The President 
would be implying that Washington may be a nice place but Chicago (or San 
Francisco) (or Denver) (etc. ,), are representative of America and he is 
just as proud of those cities as he is of the city in which the White House 
is located. 
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11. Domestic Trips 

There are two broad categories of trips that the President 
takes: 

(a) 	 Trips to the Country - The main theme of these trips 
is to bring Government to the people, furthering the 
President1s stated philosophy that, rather than having 
the power flow from localities to Washington, he wants 
to reverse the flow and bring Washington1s !!power to 
the people l !. 

(b) 	 Trips for Special Events - These trips generally have a 
primary, single, purpose, and include such activities 
as a trip to the Philadelphia Symphony Orchestra, 
attendance at a football dinner, sporting events, funerals, 
and attendance at specific social events such as a Law 
Day Dinner. 

T rips 	to the Country 

These trips provide exposure for the President and members of the 
Administration in a background other than that of Washington, D. C. 
These trips serve to establish direct communication between Washington 
and local governments, and give the local people the feeling that the 
President cares about what they think and is going out to listen to their words. 
All trips, but especially trips to the country, Cabinet members and other 
Administration officials should be sent out perhaps a day in advance. The 
purpose of this is to build the base for the event that the President will 
participate in and generate publicity so that the Presidential activity is more 
meaningful and significant. The Cabinet members should participate in a 
variety of activities while visiting in the country. Their activities can include 
speeches, participation in forums, appearances on local TV, and interviews 
with local Press. Each one of these events is an additional impression for 
the Administration. 

These trips to the country can be performed in at least two very effective 
ways: 

(a) 	 The Blockbuster - This would be a multi-faceted trip 
that might include a Presidential Press Conference, 
meeting with State and local officials, meeting with 
local people, and a major speech. An example of this 
was the Kansas State trip. After delivering his speech 
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at Kansas State University, the President went 
to Chicago where he met with a Polish group, 
delivered a speech and received 45 newly-naturalized 
citizens, held conferences with the editorial boards 
of two newspapers and was photographed conversing 
with construction workers in front of a building 
under construction. 

(b) 	 State Visitors - It has been suggested that the President 
host a visiting Head of State in a city other than Was hington. 
The arrival ceremony, substantive meetings, and State 
Dinner can all be held in another part of the country 
and would serve to show the President1s pride in the 
entire Nation and reenforce his concept of bringing 
Washington to the people. 

T rips 	for Special Events 

Although these events are usually designed to serve a single purpose, 
they can be adjusted to create a variety of impressions. For example, 
while the President is driving from the airport to the site for a speech, 
he might stop off "spontaneously" at a factory and visit informally with 
the workers. 

There are such events such as the inspection of the oil slick at 
Santa Barbara that do not provide as much flexibility as we would want 
for obtaining the multiple effects. But generally there is an attempt to 
expand within the format and achieve this" shot gun effect". 

General 

On any trip, the dignity of the office of the President is paramount. 
The political aspects should be kept to a minimum. Of course, when visiting 
in another city, some opportunity should be made for the President to have 
some contact, however limited, with any State and local political leaders. 
The activity can be extremely short and symbolic and perhaps a handshake 
as the President deplanes will be sufficient. 
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While downplaying the political aspects, it is desirable whmever the 
situation permits it, to have crowds of enthusiastic people out to see the 
President. This further reenforces the concept of bringing the Presidency 
to the people and leaves the individuals who have merely seen the President 
as he goes by in his car with the impres sion that they have been with him. 
In short, it puts the President in touch with the people and the people in 
touch with him. 

The spontaneous and perhaps unusual facets of the trip should be 
actively pursued. Such Ilunplanned" activities such as visits to the 
Ohio State campus, going out shopping for ties, and stopping by a factory 
along a motorcade route, all show the personal side of the President and 
create more of the public impres sions necessary to reach out to all people. 
Scheduling in planning for a trip should provide the flexibility, wherever 
possible, to pursue these spontaneous activities. 
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1. Cabinet Contacts 

The main purpose 
the contacts are maintained in order to elimi ate any potential problems. 
The as sumption is that not a great deal is a complished with individual 
Cabinet members, but if there is a l:1it§lila program thoughout the year, 
the Cabinet members will feel ~ tha~ ift&i·...ie:t1al and petSOhat w 

im.peltance to the P;ii~jdept. ,4-1/: ~:~;:u~~~ 

is negative insofar as 

2. Press Conferences 	 " Q 

reasons for holding Press Conferences: 

(a) 

(b) te problems with the Pres s. 

Our philosophy towards Press events is to do a variety of things with 
the Pres s I but do them in such a way as to make them qualify as ¥ j 
Press Conferenc~, For example, if the President should attend a ~ 
.1;l.aPEftlet of the American Society of Newspaper Editors, rather than 
merely giving a speech he would hold a question and answer session 
for a certain period of time and permit this to be covered on live TV. 
On trips, we will develop opportunities for the President to meet with 
regional Press in various areas of the country. It is not necessary to 
have a full dress Press Conference just for the sake of having one. 
The President's previous pronouncements on this subject, and his philosophy 
that he will explore a number of means of communication with the public 
through the Pres s, will be encouraged and carried forth. Suc h forums as 
meetings with regional Press on a trip, occasionally inviting White House 
Press into his office on a Saturday morning, holding a limited briefing on 
a certain subject in the White House Press Center, and permitting questions-­
all wi* be considered and billed as Press Conferences. 

~ 
3. Open Doo.r . Hours 

The Open Door Hour is not merely a pot pourri of events that 
\.".;i

fit nowhere else. Rather, thes e hours serve to: 

(a) 	 Provide communication and liaison with a variety of D 
special 	interest groups. I • ~ ( 

~r~ 
(b) 	 Provide the setting for the President to sh~he human, 

sentimental, or color aspects of himself,T~re'iiQeney; 
o~-vrsnor. ,..i'QI' eJcahtpJ. .. , the President was pr'e"oe~ 
wle1i Ehe Rnuted Alire! ieep Flag wieh eaeh or the ?6,~ 

~ ._"",y ~.,.,..,~."..-, -.,~~-",..,----.",,- .. " 
} 
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st4e~~senting "something that is right about 
Ajn~a". . 

(c) 	 It provides the opportunity for the President to reach 
acros s the entire spectrum of American life and activities. 
For example, it allows the President to identify with 
figur~ fJi.!-e1:'rr the world of sports, business, labor, the 
aged, veterans. etc. 

fr.~.t.:."'~~, 
(d) 	 In a fairly short time span, and with a minimum of 

Presidential effort, it can show a high degree of 
Presidential activity because of the large and varied 
number of individuals and groups meeting with the 
President in his office. / 

4. Congressional Half-Hours 

The Congressional Half-Hour, which frequently is consolidated 
into the Open Door Hour discussed above, provides the President with the 
opportunity for additional Congressional contacts. Congressional Half­
Hours, and thes e types of events. should be decreased during periods of 
!Etense Congressional activity such as £fie beglnmng of a new session of 
Congress, the submission of many Messages to Congress, etc. By the 
same token, during low periods of Presidential Congressional a,g,tiyiU 
of a substantive nature, the Coniressi ona! Ha If·Hou r events ca.rLP~ 
increased. In short, the Co~ressionaL Half-Hour 'is used as a balancing 
~ to"maintain a continuing program throughout the year of C'ongressTonal 
contact. 

5,. Minority Events 

The President was elected with but a small percentage of 
the black vote and is currently the object of anti-black feeling. The 
President will never be known as "a friend of the black" regardless 0:"" 
what he does. <!it;tle ~ e+, ~ *. S S j .... J i'uo;: 3k:i:::Jj..: :~.:u:~ o-~ "", ... 

~ ...( /<1..-1...f-:> 

Those referred to as "ethnics" are a more realistic target 
for political support;t1 the President, and an effort to win them to our 
side.would be profitable. Many of the ethnics are of the lower to middle 
class, are proud of their heritage, and have close ties to those first 

and seC;,onC!. ~eneration American~~~;~e l!e~?le.~f)tnplacel1t ­
wi:t'Yi""'the Denl'O"cn:ttC!~em andJ.ll.a..pe£e-Pe r appalled by the violent 
demonstrations and applaud the uprightness of President Nixon, einee 

fl.e...:t.eprseent'lrthe 9:st::i.t:aesis Q£ ~~ers and di'iitroye:rer The President 

~J'",:"':,:-''~"',*,_.~ _;, ' ...1 ....~ _,:..... "-",,, _~_ ~ 	 ;--.- .....' '~-'-:'!~"""I""V"'-'''''''''-'''- -.~-'-~-~"-""~' ..........~, ,~-~. -""', . 

" , It '\',' ~. 
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should continue to cultivate the support of these ethnic groups such as 
the Polish Americans, Italian Americans, etc. He can meet with groups 
such as the Sons of Italy, or on Polaski Day meet with the Sons of Warsaw. 
These meetings needn't take very long, but they would have a wide benefit 

to the President. . .k 
-·~O "­

On the other hand, the President should not meet wipr(blacks 
merely for the sake of meeting with blacks. The philosophy fc/r blacks ~ .L.­

fS to include them in regular meetings such as meetings on revenue-sharing, 
welfare, and anything else which might be of interest to them or in which 
we could logically include one or more blacks. The emphasis is that the 

President Vi~wsblack~~ de~.~~hem,. ay~ople, ~~~:!:! "':'z.~.L.-# 

;::::a::.=;:=:::~~~~~~/::. 
F the most part mbers of the Jewish faith should be 

dealt with in the e as blacks. There is no need to make a special 
effort to includ 'n events just to have a Jew present. Generally, 
Jews op ichard N' and no special effort to cultivate their support 

~ill very successful. 

The approach to the President's dealings with blacks must' . 
keep in mind the reality that the very most we can do is to approach the 
neutralization of the anti-Nixon feeling on the part of blacks and the 
feeling that President Nixon is anti-black. Our goal should be to achieve 
that neutralization so that we are not hurt by these "anti" labels. We must 
be careful, however, not to swing so far in our efforts for neutralization 
that we antagonize ethnic and southern blocks, and in. doing so sacrifice 
one hundred times as many ethnic and southern votes in the quest for a 
single black vote. 

6. Labor Groups 

As a result of recent events, including the Cambodian demon­
strations last May and the counter demonstrations by the hard hats in New 
York, the President has been increasingly indentified with the rank-and-file 
groups. Rank-and-fi.le labor people ~neraUy tend to he OR: 5A8 lewi5 aa~,f 
of tail i cd c"eco.w....ie epestl'um aRd oi'l;en &Pe~ ethnics who most vociferous ly 
and vigorDusly embrace the values of America. 

"""''''1''> .... ' •.. -.-~.,., ...~' ;:"'r"'";'" ... ,,-_... , .• 
·f,,",'- ./' 

http:Rank-and-fi.le
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The President1s approach to labor is to reach out to the 
rank-and-file members, not because they are members of labor 
organizations or a specific craft, but rather '()a. t..tre individuals.~ 
It is a foregone conclusion that, for economic reasons, the leadership 
of most labor unions will not support the President, at least in his policies. 
However. the majority of labor leaders have come up through the ranks 
and at one time fell into the category of current rank-and-file member. 
For this reas on, although officially the labor leader may be opposed to 
President Nixon I s economic policies. they may support him on international 
poliCiies, at least privatel y. and can be neutralized in t,heir.(fublic ~ 

l 
utterances. \ c/";::P1.. r-..sSt"..l... 

TO~ A-f 

The approach to labor is dichotomous. b'bes: teadel'e 

Labor Leaders - Do enough for them so that we do not 
antagonize them. Include them in selected activities such 
as a social event or an Open Door Hour, but don1t make a 
big effort to cultivate their support - only their pell'f!l onaJ '( 
H ientihrl1'tp:' respect and admiration. I 

Rank-And - Cultivate the support of these individuals _..,.... ~ 
through identification with hard hat type activities~ ~ 
ample, participate Ur"Honor America Day, ~ue interest 
in baseball and-~tball, and participate ~patriotic rallies. 
The President" appealito them as ... l1gutsY'i~afd worker". 
The most mileage can be obtained from bringi"iig t'n the 
II steelworker of the year ll and having a picture made that 
would be published on the front cover of every steel trade 
magazine in the Nation. The she].w8l!'Kel! f!J "ho f!Jee t:hes90w 
MI!!\:~a!lil!la8 ~ QQM}iaR)' PAlE.papaYs vie....,. ~fte PYasiaeftt a8 8F 

mi\rn whO talkJ?~Q.D.e of tb ~;i,r k;j nd. TAlis is COrItI as Led te­
the i ame pu"bllGatie-n-ehat-woutanave"a:ptc'tu:feo[ l:he-Pr"esid'(mt 
with -t-ne PpeeideM"·e.f tk~.Jii.teelw.QrkeJ:,.s..! up'j op. It- is totaHy 
r.r:I:e-Spi ngless to the ..ateelw.o.r.k~ Other means of generating 

is same grassroots relationship cJuhlbe done on ~ tri~ to­
a,t:},Q6liEli'.~ The President would meet in his hotel room 
with some union worker who has just received some significant 
r~cognition. and the previously-mentioned picture situation 
could be set up. The story that would come out of this would be +4­
~ President making that special effort to caMe i9 aRQtb'h1i'~ 
c:iJ;:.y fie meei with a real American.,.~verage guy just recognized '" 
for his hard work. 

-
" "" 
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7. Business Leaders 

The approach to business leaders is almost iametrically 
oppos ed to that of labor leaders. Business leaders h to support the 
President because they have no other place to go. Meetings with business 
leaders are essentially issue-oriented and serve one of t~basic purposes: 

ll6~""""-
(a) qiye Ire l:;ade:s th~ beneiit of ~he Rresident's thinkin&6_ t.., 

~ l:t:"· iCii. ~I :. Q. r:\l, ~.)tJf I -. \... ~ ~-k~ 
LL ) /~ideI1t the benefit of the '5'O:'Bi:fte88 i €aders""- ~.;
-f #-. ~ 

(c) 	 Result in a public story related to the economy and the 
President1s efforts in improving it. 

8. Soc ial Events 

The approach to social events is that they be done with 
dignity and that they serve to entertain. The entertainer must be of 
llacceptable ll character and should exhibit a characteristic or quality 
that is an extension of some aspect of the President. For example, 
Johnny Cash represented the hard-working verile image. Pearl Bailey 
is a warm, human individual. The Fifth Dimensions were an exciting 
and versatile group_ 

White House social events should radiate excitement and a 
festive air. They should suggest a sense of well-being in the world 
and subtlely say that the President is in command and that there is reason 
for entertainment and enjoyment.,....".--­

The President's social events have a particular RiC~~~d 
~ .. 7 

obbish JFK Pablo Casals 

the formal dinners and the 
Evenings at the White House, have two different types of entertainment. 
The Evenings: at the White House should always have a broad appeal of 
enjoyment and ·entertainment. E. G., Johnny Cash, Brazil 166, Red Skelton. 
The more classical and cultural material should be reserved for the State 
Dinners. Occasionally, for variation, and dependent upon the State Vis itor, 
it might be appropriate to have a real"rip snorterl1 in order to brea~~ 
pattern and avoid predictability. ~f €.-v:- c..::t::c:ti.. 0o-f t-l /" , " 
~ ,...,. Cyc.J-~ a--J... A.....~Jtc -;d.... ~-+-~ • 

,: 

atur - they have a certain dignity and tenor to the~ that 
to t rauco L:eJ barbe ue I 

concert. 

The two principal soc' events, 

I 
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9. Church Services 

Th,e Church Service is an all-purpose event, almost an Open 

Door Hour. It can he used for therapy and a catch-all for political and 

financial supporters, Congressional p~ople. and personal friends who 

need Presidential contact, but don't fit in anyplace else. Care should be 

taken not to overuse in a partisan sense. The principal partisan decisioIL 


t:.:h:a:t:..:s:.:h.::o::u:l::d~b:e:..:ma:::::d:::e::...:i~s~i~n:....:::th~e~s::::e.:le:::c.:ti:.:o:n~o:::f::-:::t!!h~e~M!.I.Iojin...l....·s...tl6le....rll.....SaiL!n::;d~t~ ~f10E:.:.. 

Very few specific benefits are derived from any particular 

Church Service. Occasionally a Vienna Boys Choir or a Billy Graham 

will end up as a photograph in the newspaper, but the Sunday morning 

worship services are not treated either as a social or a substantive event. 

However, there is an impression that is projected when the President 

conducts aworship service in his home of the President being a moral 

and God-fearing man. This doesn't come out as the headline, but as 

Americans hear of the President supporting a Christian approach in a 

quiet manner, it reenforces their impression of him as an upright and 

moral man. 


10. State Vis its 

The visits of world leaders to the United States focuses 
attention upon President Nixon as a world leader. It points up the 

. statesmanship of the President and emphasizes that he is held in high 
regard by other leaders of the world. 

The State Visits I with their arrival ceremonies and State 

Dinners, provide the opportunity for President Nixon to display his 

social grace and expertise as well as his command of international 

affairs and his own personal dignity. 


. State Visits, and their attendant ceremonies, have fallen 

too much into a pattern and can be better utilized to emphasize the various 

positive aspects of Richard Nixon ta,e meu....ad. the preSiden\ The visits 

must be altered in a variety of ways so that they can be bett r used on TV 

to emphasize the characteristics. , I 


..~..~ ~~ . ~,.;~ 

- ," ,.,---,!"•. ,~ ~, .. , ".,- '-' 'y", .... ' 

I 
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There are various techniques that can be employed. incIL/I'"Jt:rf 

changing the basic format of arrival ceremonies on the south lawn,Tn~uch ~-. l' . 
mi;gor w~"1!t."6-...wben lIT" eegan e8ftelQQiag tl«@ eeremonies witH me-PI estl.l~nt 1'(yrf' 
and visitiIIg Head at State-ascelIdhxg the ettl:ei.o.e stai:rway of the South Porttco. i:W. ~ 
Also, we should hold a number of State Visits in other cities. When ~4;) , 
President Tito visits the United States, it should be a two-stop visit with!lJ~.~\ 
President Nixon just as it was a two-stop visit in Belgrade and Zagreb. )y j;: 
When President Yahya makes his State Visit, the arrival ceremony can v. ~\r 6 
be held in a city other than the Capitol. When President Nixon visited ~~. 

Pakistan, he went to Lahore, not the capitol of Pakistan. V ' 

The purpose of holding a State Visit in another city would serve 
not only to provide a variation and therefore increased coverage, but als 0 

to show the President's pride in other parts of the Nation. The President 
would be implying that Washington may be a nice place but Chicago (or San 
Francisco) (or Denver) (etc. ,), are representative of America and he is 
just as proud of those cities as he is of the city in which the White House 
is located. 

;r., >ri"!"i""..'-,..,· ... -..-·.·........,...1'.'-''',·· ~--- .~, -,-,,",,- ~.--.•-, 
f 

"'''''''''f''''~_ -c~""~-1';~y·"·+-"·' -:''' _ . "'Ii' , 

" 
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Governme"ilt to the people, furtherfng the 
President's stated philosophy that, rather than having 
the power flow from localities to Washington, he wants 
to reverse the flow and bring Washington's "power to 
the people" • ___ 

Thes e trips provide exposure for the President and members of the 
Administration in a background other than that of Washington, D. C. 
These trips serve to establish direct communication between Washington 
and local governments, and give the local people the feeling that the 
President cares about what they think and is going out to listen to their words. 
All trips, but especially trips to the country, Cabinet members and other 
Administration officials should be sent out perhaps a day in advance. The 
purpose of this is to build the base for the event that the President will 
participate in and generate p]!lblicity so that the Presidentiahactivity is more 
meaningful and significant. ~e Cabinet members shouldpanicipate in a 
variety of activities while visiting in the country. Their activities can include 
speeches, participation in forums, appearances on local TV, and interviews 

:i~h~::~;.;~ Each one of these events j s -a-n: additional imp! eeeiafi fa1:' 
t .. a 1 n. 

These trips to the country can be performed in at least two very effective 
ways: 

(a) The Blockbuster - This would be a multi-faceted trip 
that might include a Preside'ntial Press Conference, 
meeting with State and local officials, meeting with 
local people, and a major speech. An example of this 
was the Kansas State trip. After delivering his speech 

L 

at Kansas State University, the President went 
to Chicago where he met with a Polish group, . 
delivered a speech and received 45 newly-natural1zed 

. t· held conferences with the editorial boardsCi izens, . 
of two newspapers and was photographed ~on.versing 
with construction workers in front of a bUildlDg 

under construction. 

r-­
! 

-------- ­

------------~--~--



ecial Events - These trips generally have ari s 
/primary, single, 

Dinner• 

purpose, and :__ include such activities 
as a trip to the Philadelphia Symphony Orchestra, 
attendance at a football dinner, sporting events, funerals, 
and attendance at specific social events such as a Law 

.~ ---~----, '--&' State Visitors - It has been sugge~e-d-th~a-t-t-h-e=p=r=e=sident 
host a visiting Head of State in a city other than Washington. 
The arrival ceremony, substantive meetings, and State 
Dinner can all be held in another part of the country 
and would serve to show the President's pride in the 
entire Nation and reenforce his concept of bringing 
Washington to the people. 

Trips for Special Events 

Although these events are usually designed to serve a single purpose, 
they can be adjusted to create a variety of impressions. For example, 
while the President is driving from the airport to the site for a speech, 
he might stop off II spontaneously" at a factory and visit informally with 
the workers. 

There are such events such as the inspection of the oil slick at 
Santa Barbara that do not provide as much flexibility as we would want 
for obtaining the multiple effects. But generally there is an attempt to 
expand within the format and achieve this" shot gun effect". 

General 

On any trip, the dignity of the office of the President is paramount. 
The political aspects should be kept to a minimum. Of course, when visiting 
in another city, some opportunity ShO~ be made for the President to have 
some contact, however limited, with State and local political leaders. 
The activity can be extremely short and symbolic and perhaps a handshake 
as the President deplanes will be sufficient. 
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While downplaying the political aspects, it is desirable whmever the 
situation permits it, to have crowds of enthusiastic people out to see the 
President. This···.fur-ther reenforces the concept of bringing the Presidency 
to the people and le.wei the indillidaals who have Inerely seen the President 
as he goes by in hj scar ·with the- impression that -the-y have heen with him.... 
In short, it puts the President iIi touch with the people and the people in-­
fcruch with him. 

he spontaneous"and perhaps unusual facets of the trip should be 
actively pursued. Such " unplanned" activities such as visits to the 
Ohio State campus, going out shopping for ties, and stopping by a factory 
along a motorcade route, all show the personal side of the President and 
create more of the public impressions necessary to reach out to all people. 
Scheduling in planning for a trip should provide the flexibility, wherever 
possible, to pursue these spontaneous activities. 

·"17""'.--:­
• J' ,: • J 



PRESIDENTIAL SCHEDULE 


January 1971 - August 1972 


The structure of your memo to the President on this subject will serve 
not only as an informative document for his infon-nation, but as the 
basic document that will dictate the Presidentts activities for the next 
20 months. 

~ preparing this memorandum, you may wish to approach it in the 
following manner: 

I. Basic PhUos ophy of Public Presidential Activity 

A. 	 It is not what the President does, but what he appears to be 
doing. 

B. 	 Small symbolic events may be more effective than long, 
. large and frequent substantive meetings. 

C. 	 The substance of administrative programs lose their impact 
if unrelated to visible Presidential activity. 

IT. Goals of the Presidential Schedule 

A. 	 Highlight the Presidentts association w~th Administration 
activities. 

B. 	 Develop the publicts perception of various favorable charac­
teristics and attributes of the President. These elements 
include the following: 

1. The President having favorable relations with 

(a) 	 The Cabinet. 

(b) 	 Congress. 

(c) 	 The Press. 
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2. The President as an expert in foreign affairs. 

3. The President in control of dOITlestic probleITls: 

(a) 	 The EconoITlY. 

(b) 	 Relations with ITlinority groups. 

(c) 	 Youth. 

(d) 	 Law and Order. 

(e) 	 The Social ProbleITlo 

4. 	 The President as a cultural leader. 

5. 	 The President having a ITleaningful relationship 
with State and local governITlents. 

/ 

6. 	 The President as an individual receptive to ideas 
and divergent views. 

7. 	 The President as a loyal, patriotic, and ITloral AITlericano 

8. 	 The President as an adITlinistrator with a hUITlan, open, 
and efficient staff of people. 

9. 	 The President as a straightforward, candid ITlan and 
President. 

III. 	 Methods of AchieveITlent 

A. 	 Specify the various Presidential activities that will contribute 
to the achieveITlent of the above-ITlentioned eleITlents. 

B. 	 IITlprove techniques for deriving ITlaxiITluITl effect and benefit froITl 
Presidential activities. 

1. 	 Strive to have a single Presidential activity contribute 
to the achieveITlent of ITlore than one of the single 
eleITlents to be developed. 
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2. 	 Improve techniques of exploiting favorable aspects 
of each event. 

(a) 	 Early Pres s announcement of activity to 
generate additional news stories and Press 
interest. 

(b) 	 Include Press pool in more meetingso 

J (c) 	 Give Pres s acces s to Presidential guests after 
their meeting. 

(d) 	 Adjust White Hous e briefing times to early 
morning and late afternoon. 

(e) 	 Vary the rhythm of the day's schedule, e. g. I 

hold a Cabinet meeting in the afternoon rather 
than the morning - have a late afternoon NSC 
meeting rather than early morning. 

IV. 	Summary of Presidential Activities for the Next 20 Months that are 
Designed to Achieve Scheduling Goals (listing of number of Cabinet 
Meetingsl NSC Meetings, Press Conferences, Trips, etc.) 

v. 	 How the Public Perceives and Evaluates the Pre.sident with Respect to 
Various Personal and Professional Characteristics, Relationships, 
Abilities, and Other Matters Relating to the President as a Man and 
as the President of the United States (refer to previous poll and note 
that Derge has been commissioned to conduct a Eoll, the results of 
which will be received in aEproximately two months) 
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