
MEMORANDUM 


THE WHITE HOUSE 

WASHINGTON 

March 31, 1971 

MEMORANDUM FOR: H. R. HALDEMAN 


VIA: DWIGHT L. CHAPIN 

FR.,OM: STEPHEN BULL 

RE: Scheduling Objectives - Quarterly Report 
(January-March, 1971) 

Attached is a quarterly report showing the schedule objectives 
and the figures on the achievement of the individual objectives. 
Some of the figures and categories require further explanation, 
and certain esidential activities can be interpreted in :more 
than one way. However, for purposes of classification, a single 
Presidential activity was only interpreted in a single way. 
For example, the Whitney Young funeral was classified as a 
one-day special trip. It :might have been classified as a :major 
TV speech or a :minority activity under the General category. 

Under the Congress category, Congressional Half-Hours are 
definitely below projections. However, :many Congressional 
Half-Hour-type events were included in Open Door Hours. 
The Open Door Hours failed to achieve the level of 24 per quarter, 
but it :must be re:membered that most of the Open Door Hour s we 
had were fairly full and, instead of having two 30-:minute Open 
Door Hours a week, we ended up having an average of one full 
hour Open Door Hour per week. 

During the first quarter there was a great deal of Congressional 
activity, including the De:mocratic Breakfasts, :meetings with 
individual House and Senate Co:rn:rnittee Chairmen, etc. They 
are carried as Congressional appointments, even though these 
:meetings :might have been carried up in the Domestic category 
as being :meetings for goal issues. It is purely a matter of inter­
pretation and we could probably show a greater achievement under 
goal issues and a lower level of activity in Congressional. 
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In the categories of Major TV, Pres s Relations, and Social, we 
have come the closest to achieving our objectives, and in many 
of the sub-categories we have actually exceeded the objectives. 

During this 3-month period, there were certain activities that did 
not seem to fall into any particular category. These activities 
include: 

Woodrow Wilson Dedication 
Remarks to National Governors I Conference 
Medal of Honor Presentations 
Individual Meetings with Govs. Rockefeller and Nunn 

Credit was not taken for any of the above events in this report. 



QUARTERLY REPORT 


Activity Projected Achieved 

Domestic 

Domestic Council 3 o 
Quadriad 3 1 

Goal Issues 24 9 

Domestic Backgrounder 2 1 

Gov't. to People 1 1 

One day/Special events 2 8 

Foreign Affairs 

NSC 6 4 

State Visits 3 2 

Office Apmts. 12 13 

Cabinet 

Cabinet Meeting s 
Individual Appointments 
Visit to Departments 

6 
12 

2 

6 
10 

0 

.. 
Congress 

.. 

GOP Leadership 
Bi-Partisan (Cong. Breakfasts) 
Cong, 1/2 Hours 
Cong, Appointments 
Mansfield Breakfasts 
Albert Breakfasts 
Trips to Hill 

. 

6 
1 

12 
9 
1 
1 

- -

3 
3 
1 

14 
2 
2 
1 

Major TV 

Head to Head 1 1 

4 Network 1 per 6 months 1 

Report to Nation 1 1 
: 

Speeches 1 per 6 months 0 
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• 
P rojected AchievedA C 'tt"lVl~Y 

I 


Press Relations 

1
2 

2 


Televised Press Conf. 
3 


Ind. Appointments 

In-Office Coni. 

10
3 


. 
' ' ­" .'Social . 

2
2-1/2State Dinne r 
2
3 


1 

Evening at WH 

3
Special Dinner,S 
3
3
Church 

3 
 9
Special Receptions 
6
3
Private Dinners 

General 

10
24 

3 


Open Door Hours 
2
Students 
4
12
Minorities 
1
12
Labor Groups ... 

10
12
Special Interest 
, 
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J'all\l&ry 22. 1911 

MEMORANDUM rOB.: H. R. HALDEMAN 

I'ROM: DWIOHT L. CHAPIN 

SUBJECT: The he,e14uUal Schedul. 

The foUowlaa ma....aacIurn 1....che4u1e pWloaoph, lor the aut 
tweat, JI'lOJItha. It 1. ROt a plaa. llathel'. it... a .che4v.le c oacept 
lacWlaI .... tftchAt...... which al'e u.4 ta lor tUlI.t...Uen. 

Bul. Pb.l!o'!I\E aecaHlY 1'....14......1As"n" 
The focal poW 10.. the P ....l••Al'••c.....u.a 1. A......' of 191Z. 

Prlma..ll,. .e are _...e .. " .,Uh dle .,.ONI' la wblch. tile P,..14...hw14 

be percelv" by the pu.blle b,. &bat ct..... Ta. ..e.e 1a which the Pr.,ldaat 

putlclpate, ara ......... of achlevla. the ._11 'Wblck a"8 l'_claM b, 

that eWe. 


There ... aJl1Aterita etop &1-. thi.. ZO-m.oath path •• J."", 20 of. 1973. 
atmo,t -cUr" y..... a ..... y ' ..om aew. J • ..,., 01 1912 la .1taUlcaAt 
fol' tb........,.u: 

1. 	 It WUll'.p....... the third yea .. of Pr.,ideS Nlxoal , 

Admf.al.tratl-. The w..a,."••t.... for 1911 wU1 ,.t 
tb. '72 ....... 

3. 	 It wl1l ...,re••at the ,..,••• 01 fCNr ,.us 'lace the ca.pal•• 
of .,. "..... n.relol'., U will be vi...... atokaN Nix_I, 
f.... ye.... The am.pballI wW va., llMly b. oa .kat lUchaH 
Nix.. ,..,..••• a4vocate4 &ad cI'Wcta.. 1a 1968 Yel"'" .bat 
b. hal ...ompll8.... fou , ..... latel' .. 1'....14..,. 

I 




---~----------

Tlut .........., "'_. of 1....." l'7a le ... 1M ... wW pI'..n4e tile 
..... ...., , .....'1'. ,••pa." til. P.......•• *UM ,.... '" 
tU 
Mad................ feu ,........ p,...W........ flcu. c-- WI. ,..... be", 

......, beIaI .w... P.......1I&lal c....,....... P....14........'. 'I..... 

u ef lao_,., I,. 1971. the lut P.......lal ,.... of tU tlI'., "I'm wlU 

baw ......... tM 'eutll ,..,. fit &he A••IId.tl'aUoo. wlU btl W ...pr.... 

• ', ............ t. _. ,...If. poUtioal ,..... 


la ...... t. ,...epa.r. ,. tbla ..nod, the•••Il..w be heayY actlYlty lA late 
1.,1 (0etebN. N.......... aDd Dee........ "pdaU, wita a .......1 .f 
.v.betu.tIY...... M ...,..,... ......tnt,. '1M feud..u.. I•• the late 
faU ......, uthUy ,haW 1M I&la , .. A_'.....,.......,,..._,. wWa 
.........u_l vlp ...... tW ... aM ......1" I.U.....p .......... 
....... P....... follow.., uatri.... bem. dae lua._ trip ....w lMW. 
the ..mbbIati_ fit a P ..... C......._. MIC ...... Cablael •••U.,. eM. 

'1_ ......1...' ...... Ia wldeh 1M P....Id.. ,....1oI......IlRW ahr.,. .,. 

aau-. to lIUIll ....., ................... 1.0., wid_ ................. 

.....M, ....................... t. au ...... 1.,.... of thtt palJlk 

,......... of ............. at ,...... of ..... 11 ... 1. moat.... 

FoUowiDI ... dkc........ tile "IM'pal ............, ....... TW. 

,._., ...,....... ,. Nt futIl •• l'IMlc .".... "' ..... 
t,.,. ........ 

W ...... wW ........... aM ....14 ........... aM, 
__........,..&aM. 

41...........t,... f.............. ., ,....._ ......b .......al.. aM 

..."lta. The ............. u.... 1D all, ..... of ..lo11t,. 


Tile ............. ., Cu,"-* c...., la ...d .... lid.,.,. .. 

tile e............., ........ III ................ _, peteatlal pt'eble.... 
The ••.....,u.. la tW .. a •••at deal 1. HGOIDpU.hetl wiill t.tt"ldu.l 
C.bIDel ............ It ...... la • c...., ....... u...a,bMt .... ,...., 
... CaDI.., .......... wiU feel the, a•• lmpNtaat ... 1Mlai .... b, the 
PI'.,&cIe&a. 

2. PH•• c,......W .. 

CUI' pbU...epb, '..,aHa he,...... la ,. do • v ...lely of,w.,. with tile P...... 1Nt <I. , .... III neh • way ......ke til.. .-lily' 
.. p,.••• C............ V•• ......LI. if tAe PI'••We••Iaoald ..... a-eM., ttl tIM A.me..lCl.. aeca.,. .f If....,.,.,. Z4lt.... 1'."1' thaa .."el,. 



alYlaa a .,...Il he w_J.cl ko1. a .,..aU_ .ad ...........1_r. a ........ 
perifHI of tbae ... peftIlb tWa t. be c.......... lift TV. Oa~. we wlU 
......., epponuttw fu tJt.e Pl'..,.... t • .-t1fiah ....1_1 P..... .. 
yul... a..... of tJt.e eO\'&llbJ. It la .. _ ....., te hay. a fall ...... 
Pr••• Coat...... Jut I•• iIMI .... P....t4..". pl'rri_., taa........ T..
p"-_.......w. ,"",J"*......... pIa.l1NopIt., that be win apt... a 

...... of ..... of COIRImIalcad.. wUk .. pabllo '''''-ail .. Pl'.... wW 

be .......a- ... CUl'ltMi fo.... • ... t..... ........... wlth ....'_1
.1"." .... at.......,....u,. lav.... W.... H.... P..... lat.. hIa oea.. .. 

.. SataNar me...... bNI.iaa a Umlte4 bl'a..........tala 'lIbI" ill tlle 

WhUe II ••• Pu•• C...., &lid peftDlW......U....... all .1Muld ......­
.1.., .. aad blllecl •• Pr8•• C......... 


J. 0", D!tf 11...._ 

The Opu Dow Sou ........el, a ,..,...ri of ..... 
that1... 	• _fb ......... ..... u...e .......e .... teu 


,.) P.ov14............... Ual8_ wUb .......let, at 

• .-tal Late.... I""pa. 

(b) 	 Pl'ovW. the .ema, f... P......... to ..... tbe ...... 
............ w ........,.... ef .....U.... of Jdm .. . 
P...WeaI:. 

. Cc, 	 It ,.Mi4....~,. IN tM Ph.tel..........h 

a..............e ......... 01 A..nua U6t ... 
ut,...... 
1'01' _ ....... 1l all_ ~ PnaW.. t.• ....u, .... ....... 

... ....... bwo...... the wuW .f ................ laM., 

die ............... ea•• 


,., 	 :&-. .. lalI't, .... time ........ wblt a mt..... of 
.........tal .....'. at ....how .. hIP ..,.... of 
P ....Yaatlal .ctMt, be..... 01 ............. .-.... 
_1'I'IIItu ., faIllyw..la aad .....,. ..-U.. with t .... 
P....W.. la hilt om••• 



." . 
4. CHI.....'!!!! H..u-H..... 

TlIa C.......looal Half-a..-. wWeb f......1' la ....e1.WatM 
lato .. 0,.. nM.. 8 .... tile............. ,...,..... tIM P....l... wW\ U. 
.........r fH ..w1tt...1C-a....et_1 ........ C.......'...l Half-R..... aM tau• .".. of ...... Ih~kMI........ fl........'04. of 
el!Me e'Mu••te!A ""vial I••••' !!!t ,!tai!... of - H!! _...l!! of 
~!M""" thAt ......el.. ., -r W...... '0 e........, .... By the 
.... t ..... Dr... 1ft ,... " PI'!!M!sU-' C!!Imal!el acMvltx 
of ........," ._n. !1M es...."-I!H.lf............... be 

lM!!Htf. 1a alloft. the C...' ........l a.U.8............. nJ'!!!Y 

4me t. mal_ala ••~ ,....I'UIl tht........... ,..1' of C......l..t
......... 


5. ",--tty Ev.... 

The Pr",cleat .u .le.... wWl ..t a .....11 ,........ of tM 

"lack v...... la .........u,. tIt.e 08)'" of ut141ack __Uq. The Pr..Weat 

wiU ...., '"' bow... tea f .. ,-.. of tlM ..............M ..... of ..bat be ..... 


Til... " ....net to •• "_Wea" .,.. a m.on 1'••I18tt.o tar._ 
f_ peUUcal • .".n .f .. Pre.Wat. aM aa ,lfol't '- .... tbem *- wr 
a14, wout.... pl'ofttable. W.., of the .-luIl..... of d1.e lowe.. te mWcIl. 
cla.........eel of ................ _ .... cl....... to ...... ",.t ... 
...... ....nil.. A........ TN, ....., ....... by thAI viole. H ...­
.uau........,..... the .,......_. of P....14.. JlbIoa. The P ....1&1.. 
......14 ........ t••\lM..,..'_ -PfOI'l of ..... etJaak , .. ..,. ftcll .. the 
PoU.ll .............. !tau.. Am_"_, ••• lie c_...t wi.... ,1".,. .".b. 
aa ........ oIltal,... _ hluJd D.' .... wlth tt. .... .,."........ 
Tb................ taka vel', ...... trU ..,,....W have • wi.......at 
te tlaeP........ 

o••au. ........... the .....Wut ."..... Mot .... w1&Ik blaeb 

.....1' Ew ..... fit ........ wWlltlatlk.. The pial......., ......"" 

DlMb ".Id .. t4t .......... ill .......,. ........ _" ......U... .. 

..........IaariJaI.....lfaft. ... aarthf.aI .le. wll.Mh ....'" be .f lata.... 

... ~betn 01' la wIaloh ... __14 ~...U, tao.... _ ....... blacu. TIM 
emphuill'" e.e thAt P ...at... v.... blukl.... &tall wUll ...-. ••peep.. I'a..... tb&I& al.lq ......,...., tHabDeM ... UMM_l..... 
..aata, t. thew."., 1IJItft1, ............., &... b".••__ A......... 

http:aarthf.aI


.. 5 ... 

Th4t ........a to .... P ....&4--'. "'1lap wbII. bl.acka ...t 
........ ,.......lhr la.t ......., ....... CaD •• la *- ."....11 tbe 
...v.U.dloa of tIM _'-Mfaa l..u.c .... pan til ' ....b ... the
fMu.a tW P .. uWMt Mlaoa l.......a.laolt. OU •••1 ...... be to aeW.... 

! 
tItat anhaU••a" ttaat we ...... but b, , .....11. ....t...... "udltt w 

t· 1M .._1Ia1. ........... t .........0 .... la .....ft_*- f.N ......llsatloa 

that w............................ bloGka, ... ill ........a.dllce 

.......nd ,...... maa, ......... ,0IdIau. v.... I.a the ....t f.... 

• lqkbluk ..... 

6. L4!t!£ 0,,_1' 

A. a ...... 01 ...... ..,.... .....1Idl.oc , .... c.....taa demoa­
.uat.... laa' Mar ... tile .............v ........, , ... 'baN 12&•• New 
y ...It. the P........ baa ..... IM.......I' Wutlfl..~ .... , .........-4le 
.....,.. • ..........4 .. label' ,.eple .......U, Mad to be elW•• who ..., 
...U......1' ... vII---" ......... tbe ..al... of A.....Ma. 


TIM 1'....1...• • ."....... '- lab.. 1, ..._Il Mll .. tile hAk­"-fUll .................... U.r .... me...... eI. ..............,,_ 
.r 
a 1,"lAc c:.aa. INl l'atUl' iMi.......... It ita a , ....... ­ __loa "'". 
fe......., Ie ......... the .......IlI' fit meat IaItq ...... w111 .. ..,...,t .... PH''''''. at ...., la .. ,.llel.., How..... abe ......U, of ......... 

........ ..... .... '" tU...ll tile ............. ta.- feU ..... the ......., 

of CiNf......uk............ ....... r...... ....... aJaoap. el.flclal1, Qua 

~ 1eM.e..., be ....... t. P....w..a M.....' ........ ,.u...... tbe, 

..., ft."..' W. oa ......_1 pou...... at ..... pr1....1,. "'.u be 
......u..t to ._ ...., Sa tUb' ........tla t._....u.. ..r.....a. 


T...pp"MClll t...... 1a cllebot_.... 

lAw HWtt~. .. Do _-all 'u them •• &bat •• de . ­
.......... "-.. .Jade tUm ....1ecM4 .. dl........... 

.. .. • Mlal ......... 0,.. D.. N.... "* •• " ..ke .. 

ilia ................. tW••""... .. HI, tUb ....,... &ad
............. 




.----------------------------- ­

·6 ... 

.......A...l'lM • Cul.tl.Yate t_ ..,..n ., .... ledlYlchl&la 
lb.I'_h W••Ulcatloa wUh aN bat *". ••UYlUu. 1'01' ex· 
aanpl.. ,...lle1.... 4b-.et., .., 1Adl.NGtl" ia eve.. _Ia. .. 
H_.. America Da,. c...... late..... III ....ball ... feMball, 
... ,..,lel,.*- 01' .... me...... to pakloUc ..dUe•• 
The P....W..."..a. te tMm .. "pa.,.. &ad ...... w........•• 
The __amil.... cao " obtI.t.eel f .. em b"Lacla, la the 
"....I.werite" of the ye..... aac:1 bvlas a 'I.......... ~ 
weaW be pulJUthe4 .. tbe &oat COYU of ....., ....1 t ...4 • 
.....1.. ill lM Natt... Othel' ..... ef .......u.aa thl• 
• ame .............Wlea.hlp .... M ...... trlpa. The 
P •••14•• w..1d .... Ia b.la hotel room whit. ...... waloa 
"Nkel' ",b.o baa JUI' ..Mel.........lpllleaat .....aW... 
aM tile ' .........1'......... ploml'....aU.. c.W be ..I u,. 
The ....., ,hat WO\lld c.... CNt of tw. wOQld be the P....Weal 
lIlakill, tllM ....tal ""I't to ..., with a ,. ..1"'ma,.I....... 
.. ave......., J1a.......DS... fN bla baN work. 

1. _-AHa. lAu._ 
The appl'oaolt. t. bu............... 1. almo.t dlamMl'leaUy 


OppM" to thal.1 laboJo 1........ BuiM.............. t••\lppoft tb.e 

PI'..idetd bMa•• they haft ....... plaee to 10. Meetlq. wiUl bu.I.a... 

..ade... an .........U,. ......WOI'M.... &Ad ..... Me of twa bulo ,...,..••: 


'a) 	 01•• bulM•• 1....... the ....a. '" tM Pr••W..'. 

tid....... 01' .tlaalate ,.... 


(b) 	 a••ull la a JMbUe .t.., ,.e1&... to the ....., ... 
the P ....W..•••Bona fA Ialpwoviallt. 

TIM a".....h , ••ectal wuta t. dud 'My De d... with cllpltr 
aM that .., ......... eatefta1ll. The ...n .......at be of u ..........." 

chu.... aad .h_IA _"............I'lettc o. qaUty ............t.. 
01. .... "pM' of tbAt P ...Weat. ,.....ampM. 1.-., Cull ........... 

the .........ldaa. ve.u. lI:aap. Peul BaUe, la • Wal'Bl. tnuMlI ....,ricIu1. 

TIM Fifth Dba................ eultlaa ........dUe '''.p. 




.. "... 

WbMe a........1&1 ..................&ate ........... a 

,..tift ab'. TIM,. ....W __........ 01 "..U....,.. Ia ......W aU 

......." ...,. that tIae P......... 1a la ........ aM ..... 'MI'. Ie ...... 

I.....nal.........~. 


The P .. ..w..•....W ..... Dav... panlo.........bu. Ntaoa 

lmpI'........ .., .....................,. .......I' te ·tbeaI that c......., 

........1eal1, •• ,he '"__ LIU bu.......... tbtt ...ItW.Il,." Paalo C....1e 

COM4lI't. 

The two ,..IMt......Ial __... tbe ' ....1........... 

Ev......... Wblttt H.......1eI baft tw_ tWit.... .".. of ..aenata­
..... The 1:....... III "'- .w.. a........... atwa,. ...... b..... appeal 

01..,.,.................... B.D•• l--.,C.........l1t"........... 

Til. lI:I.Ne .....t.e.l .......... mat.rial ell.W ......... ,..Qae St... 

n........ o........U,. ,. YdlMl_. au .........,.. ......... Via...., . 

....... De .......... I ....... Hal".lp ........ t.a ....... 1tH&k .. 

p...... aa4 ..... ,............,. .., ........ at .... " ... HeN......14
.................................. 


Th. C.... Serric..... all.,..,........., a...d .. 0,.. 

DMI' H..... »..... \IHCI tv t••.." aM ............n fw peUUeal ... 

ao_lal ............ C.........l,......... ,...._t rau.t. wu .... 

P ..........1 ........ bot ...tt fb 1a _,..1M••1M. Cu......W ... ,.... 

.. te ...... la .. pan......... TlltJ .... &ac,,.1 putt......1.,.. ... 

• b...W .,. .... I. 1a tbe .......... ttl .. Mild....... the C...... 


V • ., ......,..Ute ....flU a•• deft... ,.... .., putl.ald 
C....... Sen'lc4t. O....,-.U, .. Vi •••• B.,. c:b4tU .... BWr 0 ...1t_. 
wlU eM \lit as .. pMte.r.... W. .....,...... liNt the ....., __.... 
wo..Wp ........................1"'-.........ta1 .........tuII.ve ..... 
How"'''j ...... 1. aD .......1_ dad u ,....... wbu. ... P•••w.. . 
........ a - ...W........ _ bU IuNIaa ., lM Pr................1 ...0.............. TWe 4....-. ........ tile bMtlllM.... as 
AIMJ>k... bu.J> of "'- .1'................ Cula....."..... I... 
..... .....1'.............. lMi.. lmpI'o." of ...... aD ,,"ICht ... 
...al .... 



·8 ... 


10. St... v...u. 

Tile "'H'" of ....-14 ........ to .. Ualt.e4 Ika.tea f...... 
....loa "pM P .. e.l.cI.. Mfa.... a WNW ......1". It polaU ., the 
............Wp of the .....1.... ud ..pha..... tbl be 1. he14 1a hieh 
......4 hy eebe.. 1....... of tu world. 

Ta. State Vult., wit. tUl.. a .. l'lval c...........S.t. 
DIaDeM. ,....we ta. ~,fN Pr..w.. Nlxoa to ....pta, hla 
...la1 , .. u .... _,en"'... wen .. hi. c.....u4 of 1ate...Uoaal 
.fta1...... Ida ow. ,.••0M1 .pD,. 

stat. Yiah., .............aat 0 ........... bay. fallea 

toe m""l1late • patte..... cu De "*.. utlllae4 ,.......,.. tile ftl'l... 

,..ltl.. "pM. of akbaN Nla... .. Pro,IeI'" .......W 141...... The 

...... , .....t he alia.n4 Ia a .....lety of wa,. •• that the, ct.. be hettlil' .,ed 

B TV to emplla....................de•• 


The... aM v..........hal........ caa 1M ...loy"..........taa 

a~"" dae baale ,.mat of ••I'tnl c........ oa the _..til lawa. Tal. 

_lUI..............., &ad tU....... 1M..... c...... £0.. TV .......... TIM 

..... State C......., ....." •• ......... At-e. we ....WbeY a ___.. 

of State Vwlh ...... _ItIM. "be. P......... TU. mit. the u............ 

it ....... M ......... YlaB with P....'4•• K..... J••••• Ii ..... two••"" 

vUlt la ••1........ z.,.ft. \Vbea P .. e.W.. YaIl,...a... hi. St.. ViaU. 

'M &1'1'19&1 G......., ... _ ..14 ..... cby .-1' t.baa the C.,..l. " .... 

P...ww K.... Yla.... Pakietaa. lle ....... Lah....... t•• _,-,1 at 

Pald.alaa. 


The ,...,..••, aoWlaa • SlaM V Mit la ..M'" cl*y __ad 
...._ ... ea1,. t. "'....... Ya,ltla"•• aM ........ lac................. 
bv.t al•• te.bow U. .....w.aa•• prW. la ethel' ...... of dae MatL... 
Tile P....w.. _cuM De iIaplrlal ... W••idap_ mar .,. a aloe ..... 
Mat Ckiaa._ eN 8.... of1'........ .. De..... ".), .... J'ep~"""" 

Ameri..... a. ,. J-t .. ",oU of .... citle.... he Ie ., taM clt, t.a 
wbleb Uae "Idle HeaM N 1 ........ 




----------

.,­
• 11. D....UC T,Ip 


TN 0.....1 dlttme ., .u ..........&1.1 b'1,. U .. ...... 

GOft...... to .. people. lvtheliDl ... P....W..•••tatM pWl..., daM. 
1'...... thea baYlaa $he ....... flow fltem l..&litle. t. W.aht.apoa, ... w.... 
to ........... 4..... b... Wub1.aaloat • "pew•• to the PlOP"". 

Tile•• trl,. ,........ eapoa1U". fv tM PI'8.14_ ............. 

of tU Ad.,..w.uo. la • baal'l"__ --.... Uaaa tbat of W..~ D. C .. 
T..... b'lpa ...... t...&abu._ ..... G.....' ...I_ ......... W........ 
• ad ""al ............. ... ..... tbe 1
...1 ,..,le t... fMllaa tI&U tb.e 

pq:e........ abau wbat the,. thlak ... Y ..... at &0 u..... t. tWl'
w..... All wl,.. but ..,..11, tripe .. ,be c....,.. C...., ........ 

... ..,.... Admlalewldl_ 014....... • h..W be ...... ,..hap. a day ia 

.......... T"- pu'PU. of tbU ,. to INlW tIM ba•• for ...... &bat the 

Pre."" will pulletpaie la .......... ,ulle", I. tJaat the Pl'e.lAatial 

acthU,. 1a ............"'1 .......Diftc... (Ta. C..,..........luMW 

........~ la a .....w, of .eelvi... wbIle v18lt.... la *_ .....,.

Tu.... a.u'f'lth. eM ..............., pa.rilt:lpatl_ 111. ,....... a....' ..... 

•• loeal TV. .ad late......... ww. lMa1 P ...... , 


T.... tl'l,. to·ta. _"I" e.. be,...,..... 18 .. leu' .... 
ve .. , ell...,.. wa,.. 

WI 	 Ii! IlItldtMbl .. Tid. woaW .. a ..w......... tli, 

that ..... bleW..............1 P ..... C........ 

....... ... .... .... lNal ....... 1M"" W'I.iIl 

lHal 	piI,......a..,....,...... All _ ..... of tN.­
wu "lCauu ..... &ft........................... 
at x.....-.. V......" tM ........... '0 
e..... wtw.ft ... __ wW'L • Pfl.. , ...., .......... 


. Ii .,...h'" ......... __1'..................., 

heW .......... with the ................ "two.... . 

,.,.... .... w.. pIt.ot......... c.......... wUll ....~ 


......... Sa _ .. fit. IMIiWbac ..... 0_........ 


...) TdP .'m!!' fDIf.! .. TM....... -",1, .... 

• ........,. 'lasltt..............lwh .w.tIt. .at*, ­
•• Ii trip to .. PblWel,bta .,......., 0 ............. 

.......... at a. f......l.u-.......................... 

... ....... at ••,..U'l& .oalal ..... nab. ..... Law 

DIi,D~. 
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Ct:, 	 Stet Vy,,_!! .. It ................ tat aM 
P...&dealt hoat • "'Ulq H'" ., .... Sa a .it,.
eilMr u... .ubbe-. Tba arJ1w.l • ......,.• 
......un ....tac..... S.... D..... call aU 1M 
..W u. ......1' put of the -out.., ............ . 

to ........ P .........•• ptt,4a ia .. uti•• 14..... 
... .....,..... W.e c....,. ctf bl'iallaa W••.a&ap_ ,. 
the people. 

Tne 	(01' 811."1 1:.... 

Al*"-1h tho...ftDt. &1'0 uu.U,. ......... to ........ -lIIal. ,...,..•• 
the, eM 1M ..j..... to ..... & vulel, of 1DIpI'•••1.... .r....__p1e, 
whue the 1'1'''''•• g "riYiaa '.GIIl .... alrpo.t to the aU. I ... a .....Il. 
he ",11& .tep 011 ..........1,.. at a lac., ... vi.ll laIulllaU, wlth 

the .,_M••. 

That......." ............. ,btl lupntl.. of the 011 .1.0 •• 

Sula B""a tbat de ... ,.."we ......h ,...lW, a.........14 .aId 

lor obta........ Btd .....aU' , ...... 11 .......... t • 
mill"'.,. effH". 
....... wlthla .... t...... &ad achi...._ tW, ".bet ....u.ct". 


Q....~ 

Oa .., tdp. tIae dildJ' of ·tM 0 ... of tIM P....W...... ,......... 
The ,000••, .'peete ••~ be _,. t. a mialmum. Of G_.e........ 

.....Wac ia ......... cit,.................., ehCNld be .... 1M .. P •••w.. 

, ••¥II ................... " ...... whh the ..... u4 I.Nal ,.Wk.l
....1'.. The aoitrilr cae .. _ .....1,. .........,,,,Uc ... ,...,. .. 

ballllb....... tM .1'.''''''' ••,Iue. "Ul 1M .uUlld.... 


WbUa ...ap1aJiltl tbl polltl••1 ..,...........lnbla ~ die 

ebutt......... It. t. ha.. el'owU of .....Ia.ti. people .. to ... the 

1'......... 


TN .put...... aM pH'bapa ...-.1. faG... of tM , .. 1, .Il... be 
...yel, pu.\Md. Saoh ft.ap'....d" ••'lrillu ••b a. viell. t. u. 
Ohio State c............ CNt .......... 'OJ' u.......to.... by a f......' 
...... a ............... aU ..... tta. ,.......1 .... of the PrPW.. ... 
01'.... __• _ ..oh ..t to aU ,..p1e.of thtI ,..1M .......la. ••.., to I' 
8c~ la pia...., ..... vip .a." ,...... tlw fla.lWW,. w....... 
....1.'-. t.o ,...... tbe•••,......... aot1..." ... 



• • • • • • • • 

.. 11 ­

ave&' u.. ... tea •••elul " .......................,........ 

, ..... pI'l.-.y .1nt1_....................U ................, 

I. abat ecpalty eM N kUt br ... H........I'.....U beIoH ... 

pctlltkal ,.... be,.... 

Facets and Characteristics of the President as Perceived by the Public 

1'he ptab. ,...JIl- .. the P........ litJ....., ... A..... 

of 1912. .w. be ....e4 .., ... "bole ....... ellmpl'''''''' tct wWeh· 

the ,-u. baa __ tile y..... u.., ........ Tbla .......... pie.... 

W. a ...... wWa eM............, ...... "'lea a ag.. la tM ......1. 

U.. of &be paWl.,. T........ a ..1ttWe til .............. altlUdea 

aM ...... 01 _,.ftla. tlw.t wtU all • .-.ltMde .. the hhl ........... 

Th........ aw ... attacbM • __ .teme. wlU ....,. wbh ...I11adl'VWul 

,............ Haw..... It U felt ....... u. 0............ of t.. P....... 

... blJ ....... of .. Pu.W..., .... hay. ,...u.........ola..... ia ,_ 

......., taw ptlala.. T....... an ...... eM '- futIt.N ............ 

........,. a w.u-pl....... aM ....... ,...~.. 01 P....W...W.....uoa 

aacl paftSalpatl_• 


...u..Iq'- a u.tlaI ., ..........lpal .......... .. 

''''' of P....W•••, .......pa&l_ &IIat wUl ......1.... ,. lIt.e ........... 

of tMM .......... • ... ., tha.................t, ........ w... 

wbleb. ... tMllUl..... ma, ..........Jrable. tAd wWeIl ...,. .... to ..... 

lat.......kaIa.. N•• 


la ...,......." .......... a D••,. ,.u 'WlU ,. hC......l 

aM takl-•••• tW .111 ...... & .............._ .. of the .....1' 'awhlcd'ttae i 

.. t •• ,.............1.... til. ,..... of •••1'"",-,. TW peU 1M, 

...,. UMl, cUcIate • Nri.... ot ................. lu .......... tM 

c:a....,opII.... ." .......1....... 




Date ~~/~J, . 



.~ I~'.J ,­ I·~' ~~ executive Offices 
Swim- t~~" ~ J.9':;4 .c----- ,­HEADQUARTERS OF mz.nyJ I.:.

• • • • • • • • I· •!?l>DZ TO WIIITJ-: lIOYSI! J'oreJt-,, .>: 

ROOSEVELT &CO. .-. -....---==--"" .~l r-~ 1 •.'!' ~>f'" -- . - -- \l~~ Privlitej -- /·t (CONTINUED) ] Cdbm..et I,Secretar, ..~. 

t il ~ . "L:IIJ\lI:Drr.(· ~.:, ~.~~:'.\ liLmHANT hf'art an.) busy hrain or the New 1>('31 ~ccr(t ,',I .~, ~. , ~.,'~'>~.tJ \. i~~l)) 0,,tl,J ~s 
100 Il~"'" /;Ilrc the White "I - _~".,.- ............... 

J. 

,Latta 

' 

, - It"
V n(jIlSt~ oflk('~, Jlielun~ci on this Ull ~I',·'... ··.'t.~I! ............ ". :' .. \ " 

H •• oi .. , " ...... 1._ ,," " ....~~~:d:;::lpnge. II('f(, Franklin Roost·v(·lt works trum 10 to .-~:.:" . .sc·'''·lr:lilC. ..... ---_(_~.'! "'<... ,,/ ' ~ )

I
;i. (·uting a Imy 11111<:11 III hi!! d(·sk. Just west or 

til(' While }Jollse IlIlII ('onnl'('l('t! with it lIy 8 {'Qton' 
 N~.l~-'--II.....,I......"t'~-.}'· :iil~: ,~~r]l(J
111\111', this low sqnare lmildillg wus {'ollstruet('d on 'II." :f)jyWigs!tlH' IIi!!" tit Iho (ll<Il(rt"'lIhl}lI~I' in Itill:! h~1 'l'h.'.",lotd 

Su.nkt'n ("(lrt
n(){}SI·\·.~lt wh.. dt·('i.I",d that t he mail! 11IIiltlillg was ll~N Wi:!J'-/JiJl/jll/~-!: I HOWE I lIt~l~ W~s W<1Jt1lcrel 

,urrOllnrJ"'fby 
110 pliwe ill whidl to do Im"incss. It Willi gUUed by ~UI(lkpll"'''rJIJ'''''1 _. 1 W<Jlt Jure- ] 

't fire Ilt Chrislml1s time, W'll) Illld mO!/l'slly r(''1turNI ~orIiC~)"'" " 
hy Herhert Hoover, In I!l:H Prauklil! Hool\cvt'lt a" '" ~~',: t) i I ~ I'S~~:t:r)1

rr.1·'i·rl'J1I·'i"~ J ~ ~~Mhat! it grmtly {'nlllrgeli 111111 rt'JIIodcll'd III Il ('ost or IP 10 ,I'~' "'''Rabbit ,~___ ._~, 1 dNTYR~ 
... • I, ,(fJtll"<.ttdlCr])..I.jmr'l~$:N!.i,O()O, A penthouse was wlded nhovc tilt' main ..... .' ,. :=-~-' ~~~",;~,t-b I --"! J [ I' • • Istory. The haSI'lnt'lIt was extclu/I'd Ilruit'rgwlIIlI/ to r· i"" '. r" 11 -J5wlld."",," 1• ' ..-~. '-::' r: ••. I' ~r",s ., .... "ill"::--,:.:::j " I a sUllken ('ollrt h(~yolld the sOllth willi of the huild­ \'''\ I~'; 

.~ing. 'l'lw Prt'sitlt'll! gllve hirnsdf a new ein'ulur oflice """'\. -, ~ , . \1~ iIJ.~.M _" ­
doser to the Wbitt' Honse and tlH' 10 /I\('mhers or ,("v ..-[, . ::r:'V I Ii 12:115 (d__ (
the Cabinet round thelll~d\'('s in tlllartefil IlIrge :: .~~ -- . fd.tnk<..td)'r&"~'I-~ 
cnough ror 3G. l~or the bCllcfit or the 1'>10 employes <J li~ l(illlt!~ ,J Clerks ~'"1who stIlI! this dynarnit~ hmlilJllarters or the New ,DbWU51.\lt'~
I>l'Ill. the ('ulire huiltlillg wu..." air-,·ollditiolled. At r· s"ii:ii'h i'~~ L· ,Moli/ J(tWill pv 

OFriq·r.,J'Ih·s.right is II floor plan of the EXl'('utive oflices wllieh 1~.9}.esS --N". 3-1' f Upstairsnppenf<.'tl in Tnn; J)C(~. 17, J9:H when thc rel'tlll' 
i .• Secretary [1 Clerks !l/.rcepc itwstruetioll WM compl(~kd, "'here ;:011 wnil to sce / 1"/('1'"0'"'.1.

1(:/c'jr.,I'?,the l'resil)t'llt still dept·mh upon your own im­ -7li I E.ARLY more offices 
portunec. us d(,t('rlllincd hy "SwitdllllUIl" Pat Mc­

lP.! ......:....... 
 l~ .--E~ta_:~~=~~. --~"..=~"-"-~~,~=_...
Kenna. Two y(~ars have brought only one major 

change to the White House ollices - tbe death 
 WEST EXECUTIVE AVENUE 

--PENN'sYl.VANIA AVG ..JTAT£,WAR.. ~NAVYJJV/~~"!('i,,.....,of Louis Howe. His room remains empty until Pres­
ident Roosevelt finds another No.1 secretary. 

FItOM illS CIRCllUH. 01-'1"1(;1<: TIlE l'Itl<::SIl>ENT RUSS THE U. S. (NOW VACANT: HOWE'S IlOOAf) 

"'~'J,-.~...... - ........ ,.. --'-'.','-" .. F,'" ."'" , .• CT "y.", ':,,'N' ,". " ... " ',,' '."":'" .C'\,'"',' .. , '7 '1
I­H'. '. . ..~ ;J" ....1.. . """',~,~~.~~ It. ' ..'~ .~: ...' f1'~~'.1 ' .. :i·, ",I 'oJ(!'!''''' ~.•_- it
'-!. -" •• , .. >' ,'"r.. , • "j 

4:,'1·"I... ,t.",,~ ) 
t".;:;'") ....o ... 

r. " ': ... 
.'-., I </'l?-~~~ .. ". \'.~"'~ .~,;: . .""',,,<., ' .• \."\1\-.1111< ..... ,j.~,t~ ••l ~ .AI..........,.., 


I­~~ :,~ 't I' '\\.1 .~tl ~.) ..,,,,'~.t " 'If_ I o' • ·,lo' ." .', '_.. t::, i > ~'" ~,...... ,.. A \, .•• ~ "'" 1·...,..". • . .J ~. _~ 'r 

~ . 
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FOil: ALEX BUTTUFIELD 

VIA: LUCY WlNCHJ:STE.l\ AND CONSTANCE STUAIlT 

raoy: DEBOllAH MUIlIlAY 

SUBJBCT: 

It .... DOt .Mm practical to ,amit a ZO-mODth plul for "orlhl, ,.m••• I. 
til. foil..... 1'._.': 
(1) It th•••nic. t... M pi.......OWMI a 'PHW,r.,. .." ... t:It., 

ca••, w. c10 DOl katIw more tlaaD Ga. mODth ... ...,.... that a."., _W be 

bl W..,hlaa"" m.ch k., th.U the Pr••i .......tel 1lk. to ,tv, them , ...tal 

..tealloain .. fonn of & _.Alp ,.rrice. 

(2) W. fl.. DOt __ mon thaa .....al maatha ta "'v&DCe wlla' poll" wW be 

tout., la the WaaJdDat- u-.. Sblee cb.ot.... mlilt pay thell" ow_ ' ••vel 

..,....., it 1. 1m,...... ..., .... ill..,. tho., .0...... 'e be la_ uO\IDd the 

W........toa &1'-. .. the etaM m....... t•• ....rrice. 


(3) n. 2O-m"" JWOPOMl .e-.ntaaly w01&W .,.., .. uel. ,.,.., ev_ il 
I. mlal.tel"a aad dloll" W,... all a"I"OV''' bllttall,. ta ... m.mo .......... ta the 
'. put. wo...b.lp ••me •• ba....... p\It .. aa4 tak.. aU tile PI'••W.at'. ea1eacla.. 

_ v.l'y Ihol't nottce. Ia tact, ••4em have ... kaowa me.... daaa .....eek to 
... day. ta ••vpce that ........... wo1lld MflDlte1ytake place.........al ttm•• 
wkeD mtat.te.....4/OJ> cbcMl" W81" ..... up m•• t:baa ......k. ta ..avuc•• 
I ba•• liwllO call &IlCl caacel tIleil" &.......... at the watte Hou.e ftea •• 
alfl.ctal .......... hal c:'ba." ."at tim...... 

tf) By" tim, 10 Ill.....va ""M, Ddal.., ... may hav. 41•• 01' .a._ 

I'.upoaa: .emple. I.a .. yeaI" a Um'. Zan Dil. had lett the J"bat .1"1"'" 

Ch.u la Whitti.... aad had jola.... Chuck of Jle1iIl... 8cleae. ta Loa 

Aqe1•• , 


"0" ............. I am 11IIirml-.. a .ia-m..... p1aa wlUob I tktak t. na....bl•• 
TakiDC tate _14e"ass-. that each. of the•• mlAiatel'l )au .. be_ checked out 
wtthta .. lut m_tb.. I am ..,.,'" tbat the " • .-c4tpt" "a"" tIIaa •• ',"ilk 
mbll.t." ,. appr.... t........ (t••• a L ........ Jew, a black. etc.) 



,.,EBllUAllY 

1) .R.ev. DI'. lac_ A. O. PI""', bltenatieaal Pn,lUat of the Ludle..&Il Chu..u ... 
Mi•••ut SJ'I'lOd. llecommencl.cl by Clt:uek Col.... 

Son of fo..m.r OOP Oo¥enor of MlDae.ota: in 19" was one 01. the major 
c....eh l..del" to 'lIppOrt can4ldaey ., Nw.; la In pne••• ef appetattac 
a P ....lcltlllt'. Comml...... OIl POJ'DOIl'aphy witlt.tn the L.tbeI'Ul Ch_ck 

Z) D... Oawald. C. J. Hoftmua 

:s••t 1mowa L'8th.l'aD d ....JIlla. In America. P ......... OIl "The L1Ithel'Ul 

Ho.- .V4try S ....y _ 1100 I'a"'o .tattou. 

3) If the ••rric. I.e _ a date between :reb. 1..14. the Pr.,leIeat may wtsh to 
have BtUy Gnb I • COAdw:t the ....vlc••• he wUl he SA W.ahlqtOll f. 
the perlod til. :r.b. 1...14. 

Jewlsh rabbi 

'1) Dr. Nel.OIl Oluck, Pr.alaat, H.b.... Valoa CoD.... Cl.acbmad.. Ohio. 

!lefonn•••••meat. aecomm..... by PeteI' Flaal.... 

4' I\abbl ••1'." D. SUf • The Yo_ Iarael Syu..OJIue of Ma.a"en. New York. 
• 1 

Orthodox •••m.... 1a at. :SO'a. llecornmead.e4 by aw s.n.... but ..ya we 
ahOlllcll1ltea. to a ael'm" flrlt. staal Btrith aaya he 1a .. hi. way "PI 

http:llecornmead.e4
http:witlt.tn
http:llecommencl.cl
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APlUL 

a black milli.ter 

1) R.evel"eacl MelYia noy4, CommWllty lle1aUou Divt.lcm, Philadelphia Pollee 
'. Depanmeat. 

A H.," mbU.ter who ha.... out••Udilll reputatlan for eommwrity servic. 
ia Philad.lphia. H••u At,hly r.commtmded 'by Secr.tary Laird last yeaI'. 

1) Dr. J. H. Jack..., Pr••id••t of the HatloDal Baptist Coaveatton, USA. IDe. 
Cldc.... Uliaot.•• 

ltecommeDded by Harry Deat. Was OIl. of theftl"s' black 1.....1'. to eDCior•• 
the caadidacy 01 the Prest4... Hi. ,roup is the larl". Ne,ro denomlllatloa 
in the co_try. 

3) I will ,et other recomm.....tiOl1. from Bob Brown. 

MAY 

1) TIlle Uotald be a Hawalian Ve.p8r Sel'Vic. held on the South LaWJl of the 
Whlte Houe at .unset. It ahould 1M cOD.4ltcted by 1\ev. Auaham AX.... 
aacl hla choir from the Kawai&ba. Chuch 1a Hcmolulu. Mawail. 

We iDYlt.d aad thea nacelecl1\ev. Akaka la.t y...... The Pr••tdat 
wou1cl .tUllike to bave the ve.per ••rvtc. a. far a. I Dew. May would 
be safe ... fa.&" as weather is coaceraecl. 

JUNE 

MetbocUat, mildster 01\ a s.rvtce coadllCtecl by the three Armed Seme. 
QaplaiDSf whtch was J'ecornmeac!ed by Ge. H••• 
aacl8ecretary LalJ'd 

~, Dr. Carl Haley, Al'lt.aatOl'l I'ore.t MetIlo4iat CharcA. Arltqt_. Va. 

Jleconuneaded by 1\••• Woocb a:a4 OX'eel by the Pre.tuDt. Wu a 
studat at IhIke a.ad UndiD eame hOUIe with the Pre.teleal oae yeaI'. 



"
,. ,. 


JULY 

.pecial y!uth odated .ernce 

I) The Rht!h!lt.c Choir ... 2.5 me.. &De women (ai,A Mhool aDd COUel••, 

Hymu, act"iptue., .piritv.a1•• &ad othe.. work. baviDa reUaloua theme. 
&1". t.u.teZ'preted by the ...e at .ymbolic movem8D.t. Six .IDler. aDd a 
piudat ,I'm" mu.tcal accomput.1mat for the duee.... W.emberahlp on 
Iroup i. "o1l1D.t&ry, aDd it repre.e•• mUlY deuomiDationa. 

l) "Tell It Lke It lau .. JO\ID.I ~ople .tnat.. in modern te..m. &ad Ja.1I&,.
the problem. of today. ewe have .. tape _ fUel 

AUGUST 

.ervice at the W••tem Walte HOWIe, 

The ••t"vice co\1ld. be "eld .... MacA. _ the ..,u cour••, OJ' _ywaer. el.e 
011. tb.••rouacl.. The mbaiatv cOGl..... w.u...lmotm C&1U.nd.... and ,ue.t. 
could be c10•• frieact• ., the Nia.. witll .. few of the people OJ/' derlY who b.&ve 
lIl"U.d the Pre.lclent to attend church in CalUorn1a.. 

Ou••t Li.t. 

B.IUm.... iD 1971. we are attemptlal ...tan.....e the cb.UI'cA ,\M.t U.t. la order 
that the cat..on•• of people for whom the .erriee. wve -laiDaUy d.••iped be 
invited to each .... eve..,. ...vice. We ww. .tUlI..ve. mamlMr of ...t. DOt 
.pecifical1y ....iped. each Sv:a4a.y ia th.. ev.. that tile Pre.ident woul. waat .. 
•pecialla" inter..t II'0UP tariM". Ou••t n.t....e cte.laaated •• follow.: 
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r.-----, 

I 

I 

r 
Cablaet 40 

COllI"··· 
Diplomatic 

lO 
l5 

Military 10 
Whit. Hou. Staff 2.0 
81'. Admla. Official. 2.5 (will be 35 afte.. Chotlae,. leav••) 
Deat./Chotine.. 2.0 (16 wUl 10 to S... Admin. OUiclal. when Chotiae.. 

1eav••) 
~.GD 10 
1\0•• Woocla 50 
Wldte Houe Polic. 2.5 
hel'et S.Z'vice a5 
POW wiv.. 6 
Vad••l....t.d 1. 



PRESIDENTIAL SCHEDULE 


January 1971 - August 1972 


The structure of your memo to the President on this subject will serve 
not only as an informative document for his information, but as the 
basic document that will dictate the President1s activities for the next 
20 months. 

In preparing this memorandum, you may wish to approach it in the 
fo Howing manne r : 

I. Basic Philosophy of Public Presidential Activity 

A. 	 It is not what the President does, but what he appears to be 
doing. 

B. 	 Small symbolic events may be more effective than long, 
large and frequent substantive meetings. 

C. 	 The substance of administrative programs lose their impact 
if unrelated to visible Presidential activity. 

II. Goals of the Presidential Schedule 

A. 	 Highlight the President1s as sociation with Administration 
activities. 

B. 	 Develop the publicls perception of various favorable charac­
teristics and attributes of the President. These elements 
include the following: 

1. The President having favorable relations with 

(a) The Cabinet. 

(b) Congress. 

(c) The Press. 
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2. The President as an expert in foreign affairs. 

3. The President in control of dom.estic problem.s: 

(a) 	 The Econom.y. 

(b) 	 Relations with m.inority groups. 

(c) 	 Youth. 

(d) 	 Law and Order. 

(e) 	 The Social Problem.. 

4. 	 The President as a cultural leader. 

5. 	 The President having a m.eaningful relationship 
with State and local governm.ents. 

6. 	 The President as an individual receptive to ideas 
and divergent views. 

7. 	 The President as a loyal, patriotic, and m.oral Am.erican. 

8. 	 The President as an adm.inistrator with a hum.an, open, 
and efficient staff of people. 

9. 	 The President as a straightforward, candid m.an and 
President. 

III. 	 Methods of Achievem.ent 

A. 	 Specify the various Presidential activities that will contribute 
to the achievem.ent of the above -m.entioned elem.ents. 

B. 	 Im.prove techniques for deriving m.axim.um. effect and benefit from. 
Presidential activities. 

1. 	 Strive to have a single Presidential activity contribute 
to the achievem.ent of m.ore than one of the single 
elem.ents to be developed. 

http:m.axim.um
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2. 	 Im.prove techniques of exploiting favorable aspects 
of each event. 

(a) 	 Early Press announcem.ent of activity to 
generate additional news stories and Press 
interest. 

(b) 	 Include Press pool in m.ore m.eetings. 

(c) 	 Give Press access to Presidential guests after 
their m.eeting. 

(d) 	 Adjust White House briefing tim.es to early 
m.orning and late afternoon. 

(e) 	 Vary the rhythm. of the dayts schedule, e. g. , 
hold a Cabinet m.eeting in the afternoon rather 
than the m.orning - have a late afternoon NSC 
m.eeting rather than early m.orning. 

IV. 	Sum.m.ary of Presidential Activities for the Next 20 Months that are 
Designed to Achieve Scheduling Goals (listing of num.ber of Cabinet 
Meetings, NSC Meetings, Press Conferences, Trips, etc.) 

V. 	 How the Public Perceives and Evaluates the President with Respect to 
Various Personal and Professional Characteristics, Relationships, 
Abilities, and Other Matters Relating to the President as a Man and 
as the President of the United States (refer to previous poll and note 
that Derge has been com.m.issioned to conduct a poll, the results of 
which will be received in approxim.ately two m.onths) 


