MEMORANDUM

THE WHITE HOUSE

WASHINGTON
March 31, 1971
MEMORANDUM FOR: H. R. HALDEMAN
VIA: DWIGHT L. CHAPIN
FROM: STEPHEN BULL
ARE: Scheduling Objectiveé - Quarterly Report

(January-March, 1971)

Attached is a quarterly report showing the schedule objectives
and the figures on the achievement of the individual objectives.
Some of the figures and categories require further explanation,
and certain Presidential activities can be interpreted in more
than one way. However, for purposes of classification, a single
Presidential activity was only interpreted in a single way.

For example, the Whitney Young funeral was classified as a
one-day special trip. It might have been classified as a major
TV speech or a minority activity under the General category.

Under the Congress category, Congressional Half-Hours are
definitely below projections. However, many Congressional
Hali-Hour-type events were included in Open Door Hours,

The Open Door Hours failed to achieve the level of 24 per quarter,
but it must be remembered that most of the Open Door Hours we
had were fairly full and, instead of having two 30-minute Open
Door Hours a week, we ended up having an average of one full
hour Open Door Hour per week,

During the first quarter there was a great deal of Congressional
activity, including the Democratic Breakfasts, meetings with
individual House and Senate Committee Chairmen, etc. They

are carried as Congressional appointments, even though these
meetings might have been carried up in the Domestic category

as being meetings for goal issues. It is purely a matter of inter-
pretation and we could probably show a greater achievement under
goal issues and a lower level of activity in Congressional.



In the categories of Major TV, Press Relations, and Social, we
have come the closest to achieving our objectives, and in many
of the sub-categories we have actually exceeded the objectives,

During this 3-month period, there were certain activities that did

not seem to fall into any particular category. These activities
include:

Woodrow Wilson Dedication

Remarks to National Governors' Conference

Medal of Honor Presentations

Individual Meetings with Govs. Rockefeller and Nunn

Credit was not taken for any of the above events in this report.



A

QUARTERLY REPORT

-

. Jan.-Mar. 1971 _.

Activity Projected Achieved
Domestic
Domestic Council 3 0
" Quadriad 3 1
Goal Issues » 24 9
Domestic Backgrounder 2 1
Gov't. to People 1 1
One day/Special events 2 8
Foreign Affairs
NSC 6 4
State Visits 3 2
Office Apmits. 12 13
Cabinet
Cabinet Meetings 6 6
Individual Appointments 12 10
Visit to Departments 2 0
Congress ’
GOP leadership 6 3
Bi-Partisan (Cong. Breakfasts) 1 3
Cong. 1/2 Hours 12 1
Cong. Appointments 9 14
Mansfield Breakfasts 1 2
Albert Breakfasts 1 2
Trips to Hill -- 1
Major TV
Head to Head 1 1
4 Network 1 per 6 months 1
Report to Nation 1 1
Speeches 1 per 6 months 0




Activity Projected Achieved
a
Press Relations
Televised Press Conf, 2 lA
In-COffice Conf, 3 2
Ind. Appointments 3 10
Social z
State Dinner 2-1/2 2
Evening at WH 3 2
Special Dinners 1 3
Church 3 3
Special Receptions 3 9
Private Dinners 3 6
General
Open Door Hours 24 10
Students 3 2
Minorities 12 4
Labor Groups 12 1
Special Interest 12 10
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Jamsary 22, 1971

MEMORANDUM FOR: H. R, HALDEMAN
FROM: ' DWIGHT L. CHAPIN
SUBJECT:

The following memoranduin Is on scheduls philosophy for the next
twenly months, It is not a plan. Rather, it is a schedule concept
including sowoe techuiques which are tied in for illustration.

The focal polat for the Presideat's scheduling is August of 1972,
Primarily ws are concerned with the manne? in which the Presidest should
be perceived by the public by that date. The events in which the President
participates are cne measa of schieving the goals which are reached by
that date.

There is an lnterim stop aleng this 20-month path -~ Jamaary 20 of 1972,

slmost exactly one year away from now. January of 1972 is sigaificant
for three reasocns:

1. It will represent the third yesar of Presidesnt Nixoa's
Admiaistration. The wrap-up stozies for 1971 will set

the '72 stage.
2. Jamaary of 1972 will signal the kickoff of ‘'campaign *72",
3. It will represent the passage of four years since the campaign

of '68 began. Therelors, it will be viewsd as Richard Nixen's
four years. The emphbasis will very likely be on what Richard
Nixen proposed, sdvocated aad criticised in 1968 versus what
he has accomplished four ysars later as President.




the combization of a Press Coafersnce, NSC mesting, Cabinet mesting, ete,

The priacipal evenis in which the President participates should always be
gggigﬁug%s%?gg
ﬁgg rk%na«ra% u‘%

: . , ; . -
meeting of Eﬁ»ﬂ.g 8§ iiiﬁg rather than merely




giving a speach be would hoid a g’iéggﬂa o-n?f
period of time and parmit this to be coversd on live TV. g_- we will
develop opportunities for the Presidest to maest with regionsl Press ia
%gﬁﬁugw It is net aacessary to have & full dress
Press Conference just for the sake of having ons. The Presideat's previous
prosouncemnsnts on this bubject, and his philoscphy that be will explore s
mnber of means of comeunication with the public through the Pross, will
be sosouraged and carried forth, mﬁwggg%%
Press on a trip, occasisoally iaviting White House Press ianto his office on
a Baturday moraiag, bolding s limited brisflag on s certain subject in the
White House Press Center, and permitiing questions ~~ all should be con-
sidered and billed as Press Coaferences.

Opea Does Houre

The Cpen Door Hour is not merely a potponrrl of eveats thal
fit sowbers elae. Rathar, thess hours sefvs to:

{s) Provide comumunication snd liaison with & variety of
spetcial inbereat groupe.

{b) Provide the seiting for the President to show the buman,
setimental, or color sapects of himsell, and of him as
President.

{c) R pruvides the cpportunily for the Presidant to reach
acroes the entire spectrum of American iifs and sctivitien. «
For exsmple, it allows the Prosident to ldentify with figares {
or evesks lavolving the world of aports, business, laber,
the aged, vetsrans, ete,

(d) Ina ggf span, and with a misieum of
Presidestial effort, it can show a high degres of
Presideatial sctivity bacasuse of the large and varied
soaber of individuals and groups weeting with the
Preslieat ia his oifiee,
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Ths Congressional Hall-Hour, which frequently is consolidated
jato the Opea Doer Hour discussed abovse, mqnqgml President with the
§§§§n§ ﬁlﬂ.aﬂg 9&3» fﬂm&m

c fona _
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gg% %gggfzﬁngi

Misority Events

The President was elected with but a small percentage of the
wgiﬁﬂéﬁfﬁnﬁiggff The Presideat
will sever be knowsn as "s frisnd of the black” » regardiese of what he doss.

Those referred to as "ethajics® are » more realistic targst
for pelitical suppont of the Presidest, and an effort to wia them to cur
side would be profitable. Many of the sthnics are of the lowsr to middle
class, are proud of their beritage, and have closs ties to thoss first and
iﬁ%% Thay are appailed by the viclant dewmen-
sirations and appland the uprightaess of President Nixoa, The Presideat
should coatinue tou cultivate the suppart of thesa ethalc groups such as the
Polish Americans, Italian Americans, etc., He can meet with groupe such
as ths ﬁu%g 33%?—*5‘5 the Sons of Warsaw.

: £
revens-shariag, welfare, i%% wtr%v-&gg
to them or ia which we could legically inciade one oF more blacks. The
suophasis is that the Presidast views blacks, and desls with thewm, as
people, ratber than giviag them special treatment and coacessions de-
meaning teo thelr diguity merely because they ars hyphensted Americans,




The approsch to the President's deslings with blacks nmat
keep in mind the reality thet the very most we can de is Lo spprosch the
nestralivation of the auti-Nixen fesling on the part of biscks and the
fesling that Preaident Nixos is anti-black. Cur gesl should be to achieve
that asutralisation 30 that we are not hurt by these "antl” labels., We nuust
be careful, however, nol to swing so far in our sfforts [or neutralization
that we antagoniss ethnic and southera blocks, and in deoing so sacrifice
one hundred times a8 many sthaic and southera vetes in the quest for a
single black vots.

6. Lebor Groups

As a rsaslt of recant evests, lacluding the Cambodian demone
strations last May and the couster dexonstrations by the hard bats in New
Tork, the President has been incressiogly identified with the rank-snd-file
groups. Bask-and-fils labor peopls generally tend to be sthalcs who most
vociferously and vigorously smbrace the values of Amarica,

The Presideat's approsch to laboer {a to reach out to the rank-
snd-file meambers, not bacsuss they ars members of labor organisations or
a specifie craft, but rather individusls. It is a foregone conclusion that,
for scenomic ressons, the leadership of mest labor uniens will net support
the Presidest, ot lenst (o his policies. Howewver, tha majority of labor
lsaders have coms up through the ranks and at one time fsll into the cstegery
of current rank«sad~file aamber. For this reasesn, sithough officially the
laber lesdemmay be cpponed to Presidest Nixon's economic policies, they
may support him on internstional pelicies, at lesst privately, and can be
neutzalized to sonss axtent in thelr domaestic lssue public aiterances.

Thae approach to laber is dichotomons.

mmmummtm
u;su&“aucmnmﬂm.wm%m:s
big sifost to cultivate thelr support - oaly thelr respect and
sdeniration,
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ad - c«mmmamm:m
mmamm*umwwmm For ex~
ampls, participste directly or indizectly in sveats such as
Honor Americs Day, cosotizas intarest in baseball and feotball,
and participste or send msssages to patriotic rallles.
The President appesis is them as "gulsy, and a bavd worker”.
The most mileage can de cbiained {rom Lringing in the }
“stoslworker of the year” and having s pictars nade that ‘
would be published on the (ront cover of every stesl trada
magasine in the Natien, Othsr meass of generating this
same grassroots relsticaship caa be dons on trips. The
Prasidest would mest in his hotel room with some uaion
worker who kas just recelved some sigaificant recoguition,
and the previsusly-mestionsd picture situation could bs set up.
The story that would comes oud of this weould be the President
making that special effort to nseet with a real Ararican -«
s average guy just recoguised for his hard work,

T

The approach to business leaders i almost diametrically
opposed to that of labor leaders. Business isaders tend to suppert the
President becanss they have no other place to go. Moestings with business
leaders are sssastially lsswe-orisnied snd serve oans of twe basic purposes:

{a}) Give businsss leaders the banefit of the Presidest's
thiaking or stizmmiate thera.

{(b) Resuilt in a pedlic story related to the economny and
the Presideat's efforts in tmproviag it.

8. Seelnl Events

The approach to secisl events is thet thay be done with digaity
and that they sarve to satertain, The estertainer must be of “aceaptable’”
character and shauld exbibit a charactoristic or quality thet is an extansion
of sorow aspect of the Presidest, For exsmple, Jehany Cash repressnted
the hard-working, verils image. Fearl Balley ia » warm, humas iadividual,
The Fifth Dimenslons were an exeiiing and versatile greup.




White Housse soclal eveuls g%%i
festive air. They sbould suggest s seass of well-belng ia the world aad
subtisly say that the President is in command and that thers is resscn
for sutertsivmant and sajoyment.

Tha President’s social events bave a particular Richard Nixon
impriouatar - they bave 2 certain digaity and tenor to themn that costrast ..
drazostically to the ranceus LBJ barbequs acd the sacbbish JFK Pablo Casals _
concert.

The two principal social events, the formal dasars snd the
Evenings shiébe White Honse, should bave two diffsrent types of entertain-
ment. ?Mﬁuﬁ-ﬁﬁoﬁ%ﬁgﬁg%«ug-ii ]
of eajoyment and entertainment. E.G., Johany Cash, Brasil ‘66, Red Skeltes.
The more clasaical and cultural material should be reserved for the State
Disners. gg ong;i%#}?g(%

The Church Service Is an sli-purpose svent, alxoest an Open
Door Hour., It can be used for therapy and & catch-all {or political and
financial suppertsrs, Congressiosal gi.iq&ngg whe nead

Presidential contact, but den't fit in anypince sise, Cave sheuld be takea

aot to overuss ia a partisan seass, The priscipal partisan decision that
should be made is in the sslection of tha Minister and the Choir,

Very fow specilic bensfits are derived {remm any partioular
Church Servies. Cccasionally a Viesaa Boys Chalr or a Billy Grabham
will and up as & phatograph in the sewspaper, but the Sunday morning
worship services are sol treated either as a soclal or a .ﬁeg;
Howaver, tbere is an impression that is preojected when the Prasident
coaducts a worsklp service ia his home of the President belag a moral
snd CGod-fesring oan. This doesa't come out as the beadline, but ae
Anmwricsas haar of the Prasidest supperting s Cheistian approach in a
quist manner, it resaforces their impression of hizn as an upright and
morsl man,




10, State Visite

The visits of world leaders to ihe Unlted States focuses
sttantion upos Presideat Nizon as a world leader. It polots up the
statearnanship of the Prosident and smphasises that be is bald in high
regard by other laasders of the world,

The Stats Visits, with thair arrival cersmonies and State
Dinners, provide the opportunity for President Nixoa to display bhis
social grace and expertiss as well as his command of intersational
alffairs and his owa personal dignity.

State Visits, asd thelir sttendant cearemonies, bave falles
top mach lato a pattern and can be bettar utilised to exphasise the varicus
positive sspects of Richard Nizon, the President and world leader. The
visits nnst De altered in a variety of ways so that they can bs bhetier used
on TV to smpbasise the charscteristics.

There are varicus techaigues that can be smployed, including
chonging the basic format of arrival caremosies on the south lawn. This
will give us a variely snd therefore better chascw for TV coverage. The
same Stals Cetemony won't get coverage. Alsc, we should beld » nurnber
of Stats Visits In other cities. When Presideat Tite visits the Uniled States,
& should be a twe-stop visit with %xﬂ_‘z:wipgug
vigit in Belgnade and Zagrab, ﬁgggdag%gg isit,
the arrival cevemony can be held in & city other than the Capltel. When
Presideat Nixon visited Pukistan, be went to Labors, not the capitel of
Pakistan.

The purpose of holding » State Visit in snother city wounld
serve oot only to provide a variaties and thersfore inareased coverags,
but ales te show the President®s peide io cthar parts of the Nation,
The Prasidest would be implying that Washington may be a zlce place
but Chicage (or SeniFrancisce, or Denver, oic.), sre represestative of
Americs snd be is just as proud of thoss cities as be is of the city in
which the Whits House is located.




and logal governments, and ?ﬁ?ﬁn&% r-gg?-
%iggggggirui ggggg thelr

c.&u %gg.ﬁf ﬁag Cablnet members




(c} State Vishiore - It has besn suggesied that the
President hout » visitiog Bead of State In & city
sther than Washiagton, The arrival ceremony,
scbeataniive meetings, and State Dioner can all be
bald in sncther part of the country and would serve
to show the Prasidest’s pride in the entire Natlon

Ca any trip, the digaity of the Ctffice of the President is paramount,
The political sspects should be kept to & minlcoam, Of course, whea
visiting ia snctber city, scme opperteaily should be made for the Presideat
to bave some contatt, bowever limisted, with the State and local politicsi
laaders. The sctivity can be sxtremely short and symbolic and perhaps »
handshake as the President deplanes will ba eufficient.

The spustanecus aud perhaps causual facets of the trip should be
asctively parsued, Such "uaplasned"” activities such as visits te the
Ohlo Stale campus, golag out shopping for ties, and stoppiag by a fastory
along » mweloreade rouls, all show the persosal side of the Prasident and
crenis more of the publie impressions necessary to reach out to all people.
Scheduling in plansing fer a trip should provide the flexibility, whevever
poesible, to pursue these spontanscus sctivities,
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Over the next ten manths it is desiveble thet the Presidest visit
those primary election Statee and avesa, as well as the swing States,
se that squity can be built by sbout November, well before the

» L » * . @ L .

Facets and Chracteristics of the President as Preaceived by the Public

The public pereeption of the Presidest in January and August
of 1972 will be aflscted by the whole spectrum of inspressions to which
the public bas bsen expoend over the years. This composite picturs Is
Iike a canvass with sach Presidentisl event baing o stroke in the composi~
tion of the paintiag. There are s mmlittude of characteristics, abilities
and areas of sxperiise that will all costribute to the iotal lnapression.
The welght that is sttached to ench elament will vary with each individual
porceliver. However, i la folt that thers are certain aress of the Prasident
in his conduct of the Presidency that have particuler sigaificance ia the
miinds of the pablic. Thess areas are coes that can be further developed
through » well-planaed and balsaced program of Prasidestial atteation
and partisipation,

Following is » listing of thess principsl elemeats sad the
types of Presidesiial pevtisipation that will coniribute to the developmeat
of thase clemments. Some of thase mssas are merely unrefined ldeas
which, in themeselves, may not be workable, but which may tend to sties~
late 2 workable idea.

In approexizoately two months a Derge poll will be received
snd tabulated that will give & better indicstion of the manner in which the
Podlic perceives a vmititade of fncets of the President. That pell may
very likely dictate s revisica of cur own priovities for stimulating the
developmant of thess slemants,

< wKﬁ@ L ",
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 Janmuary 22, 1971

MEMORANDUM FOR:  H. R, HALDEMAN
FROM: . DWIGHT L. CHAPIN
SUBJECT:

The fellowiag memorandum is on schedule philesophy for the next
twenty menths. It is net & plan. Rather, it is a schedule concept
iaclhuding sesce techniques which are tied in for illustratica.

The focal peiat for the President's schoduling is August of 1972,
Primarily we are concerasd with the mamner ia which the Presideat sheuld
be perceived by the public by that date. The svents in which the Presideat
participates are one means of schieving the goals which are reached by
that dste.

There is an inisrim step along this 20-menth peth -~ Jasmary 20 of 1972,
almost exastly ens year sway frem ssw. Jamuary of 1972 is sigaificant
for three reasenst

1. It will represent the third yesr of President Nixoa's
Admiaiatration, The wrap-up steries for 1971 will set
the ‘72 stage.

2. anrofﬂnvmmmwd”mﬁn"n”

3. ume&Qmﬁ-ﬁdeummm

of '68 bagan, Therefers, it will be viewed as Richard MNixea's
four yesrs. The smphasis will very likely be on what Richard
Nixes preposed, sdvocated and criticised in 1968 versus what
he bas acsemplishad four years later as President.




The sigaificance, then, of Junuary c«u :imﬂo%;f
%g?go’%ﬂ&% three yoars in the
Administration, and four years as a Presidentisl figure (ons full year being
taken up belng either Presidestisl candidate or President-elect). To sum,
a0 of Janoary lat 1972, the lsst Presidestial year of the first tarm will
have ended since the fowrth year of the Administration will be isterpreted
an, sad expected to be, purely s political yenr,

;gggggfiggéif
voturn. Possible follow-up astivities from the foreiga trip weuld insiude
the combinstion of a Press Coanference, NSC mesting, Cablast meeting, ots.

bhe priacipal events in which the President participates should always be
tsilored to fulfill not enly the substantive goals fer whick the svasts were
oatensibly scheduled, bul caniribute to the development of the public
‘?gﬁfgfﬂfiitiﬁi:g
Following is a discussion of the principal Presideatial svests. This
suemary is intended to set forth the basie approash te esch type of event,
indicate what the svest cas and should schieve, and, whers sppropriate,
discuss techalques for sshisvement of thess goals and strenghhening the
results, Ths eveuls are ast listed in any order of priority.
The maia purpese of Cabinet contaet is aegulive insofar ss

the conissts are malatained in order to climinste any poteatial problems.
?ﬁnﬁi‘?gi’u;g#érl%%

F- %géfnﬁa ars gi% iwwnru
Presideat,

2. Press Cosferaases

Our philiossphy towards Press avensts is to do a varviety of
things with the Press, but do them ln sueh s way as ¢ ggagg
as Press ig For example, I the President should attend o
meeting of the American Soslety of N i“ﬁg rather than merely




giving » al!.vro would hold o question and saswer session lor & certaln

period of time and parmit this to be covered en live TV. On trips, we will
develep opportunities for the giﬂilﬁr%g?

%t«g&?g It is aet secessary to bave & full dress
Press %gﬁu?%ﬁg! ﬁfﬂnﬁg previous

Press oa s g?gg%%ggg s inte his offics oa

a Saturday moraing, helding a gg’v%;ﬂ&i?f
White House Prass Ceater, and permitting questions ~- all should b
g&igzg Conisrences.

3 Cpen Door Houre

. The Open Deer Hour is not merely a petpourri of events that
?%%%ggnﬁzg

. {s) Provide somamalestion and lisisea with a vasiety of
spetial isterast groupe,

~{b) Provide the setting fer the President to show the buman,
| Aiﬁgﬁgﬁgikgﬁ

»v uﬁ%f% sggﬁg

wu:grg can & v-_l g%&




The Congreasional Hall-Heur, which froqueatly ls lﬁg
isto the Open Dosr Hour discussed sbove, provides the Presidest with the
opportanity fer additional xnt;»g ag im&

...g ﬁsigtgv_ﬂ%‘g o.lnx_..a tﬁ uu.zz..
i‘ & N g . SRR ¢ VIR ¥ SR ;.tlwr:.?u

of » subetastive netare. ¢
E‘?gf% g&?igg

" Ca ¥ e L ot i s :v.{ié;;

g‘% g%ﬁ%f:& Congreasional

Minosity Nvents

The Presidest was elected with but & small percentags of the
gsiﬁggiiln&%?f The President
will sever be knows as "a [risnd of the blask™ regardiess of what he dows.

Those yefarred to as “eithalcs™ sre a more reslistic target
for pelitisal suppert of tha Presidest, and an offert to wia them to owr
side would be prefilable. Many of ihe sthaics ara of the lower to middile
class, are proud of thuir Meavitags, and have close ties te those flrst and
ti%‘% They sre appalisd by the violest demen-
sirstions and appland the wprightness of Presidest Nixes, The Presideat

” , should continue te cultivale the support of these ethaic groups such as the

vﬂ-w% Balian Amervicans, ois. He can maet with groups sush
ggggg Italy, or on Pulaski Day meet with the Seas of Warsaw.
gg seeda't take very leag, but they weuld have a wide benefit
to the President. ,

On the other hand, the Fresideat should act meet with biasks
mervely for the sahe of meeling with blacks. Tha philoscphy regarding
blasks would ks te laglude thamn In regular meetings such as meetings on
revenus-sharing, welfare, und anything slee whick might be of lnterest
to themn or in whish we seuld legiaally incinds one or more blacks, The
amphasis is that the Presidest viows bilacks, and desls with them, as
pecple, rather than giviag them speaial treatment and connessions de~
meaning to their digaity marely becaunse they ars hyphensted Americans.




‘ and-fils members, st bassiss thay are members of laber organinations or

The approsch to the Preeidest's dealings with blacks noest W
gwgiggfgigﬁsa?ﬁ%vg
suutralisation of the anti-Nixon feeling ea the part of blsaks and the
fooling that Presideat Nixea is anti-black. Our geal should be to achieve
that asutralisation 8¢ that we are net burt by these "anti™ labels. We mmst

be careful, bowever, ast to swing se far in cur efforts for neutrslisation
gggggi% blecks, and in deing so sacrifice

» rosull of recsent eveats, including the Cambedian demmon~

u%gtuwi?gg%:?gg#mg
York, the Presidess has besa incressingly ldeatified with the rank-and-flle

groups. Raak-and-file labar peepls gensrally tend to be sthaics who mest
vocifsrously and vigeveusly embrace the values of Amerios.

The President's o%#gmufiiﬂrgv ,

a specific craft, but vather individuale, It is a fovegens concinsion that,
? econemic rensens, ﬂoglgggéii
the Presidest, st least in his pelicies. However, the majority of lader

gfﬂi‘infugiﬁ!gtngﬁ-%w P
of curzrent raskeand-file mamber. For this ressen; although officially the

laber lsadewmay be spposed to President Nixea's esonomie pelicies, they -
!ﬂn’gg;gg st least privately, and can be

FT Y giﬂgfﬂizg but don’t make &
big effert ie culttvate thelr suppert - saly g%i
sdmiration,




RaskeAnd-Fils - mmwamm
through identification with hard hat type activities. For ax
ample, pertisipate directly or indirectly in events such as
Hoaer Amarica Day, countisue interest in basebsail and foetball,
snd participets or send messages te patrictic rallies.

The President appesis to tham as "gulsy, and a hard worksr'.
The most mileage can be cbiatned from briaging in the
“"steslwerkery of the year” aad having a pisture made that
wouid be published en the froat cover of every stesl trade
magasing is the Natisa. Other mesas of generaiiag this
same grassyecis relstienship can be dens on trips. The
President would meet ia his hotel room with some unioa
workar whe has just recaived some sigaificant recognition,
and the proviousiy-mestionsd plotare situation could be set up.
The story that weuld comaes out of this would be the President
makiag that special sffort to meet with a real American ~»
an sverage guy just recogaised for bis hard work,

7.

Ths approatch te business leaders is almost diasestrically
opposed to that of laber lesders. Business lsaders teand to suppert the
Preasident becauss they have ne cther place to ge. Msestings with business
lsaders are sssantially lssus-oriented and serve one of twe basic purposest

{s} GCive businsss isaders the benefit of mmmm'-
thinking or stinmiate them,

(b) Resull in » publie story related to the economy sad
the Presideni’s efforts in improviag it.

The appresch to secial avests is that they be dens with digaity
and that they serve to eateriain. The estertainsr mmust be of "aceceptadle™
i character and sheuld exhibil & characteristic or quality that is an exteasion
of soxne sspect of the President. For example, Johany Cash representad
the hardwworking, verils ircage. PFasrl Bailsy is & warm, bumas individusl,
The Fifth Dimensions were an exeiting and verssiile greup.
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The President's secial evenis have a particular Ricbard Nixoa
imprimatar ~ they bave s cartain digaity and tenor to them that contrast

drasastically te the rascous LBJ barbeque and the snobbish JFK Pablo Casals

concert.

The two principal socisl events, the formal dinners and the
Evenings shidhe Whits Honse, sheuld have twe diffavent types of entartain-
ment. ﬂ:gggﬁ%giggﬁgaii

of exjoymant asd eutertslament. K.G., Johuuy Cash, Brausil ‘64, Rod Skelton. |

?gggiﬂg%ira%g?g
g Oceasionally, for varistion, and dependent upen the State Visiter,
1 might be apprepriste to buve & real “rip snorter” ia erder to break the

gi%cqgw ggg?ﬁrﬁag should

The Chureh Servies is an sli-purpose event, i.ﬁo‘cﬂ
Dosr Hour. It can be used for therapy and a cateh«all for political and
financial supperters, gi pesple, and parscasl Iriends whe need
Prosidential contast, but den't fit in anyplece slse, Care sheuld be taken
ast to overuse ia & partisan ssase, The principal partisan decizion that
should be made is in the selection of the Miaister and the Cholr.

Very fow spacific bonafits aze davived {rom aay particular
Church Serviss. Cecasiomslly s Vieass Bays Cholr or a Biily Graham
will end up as o phatograph in the newspaper, ggg moraiag '
%%ii%ggvuigza%;
However, thers is sa impression thet i» prejected when the President
condacts a g&ﬁéfﬁui&?ﬁ%%t%&

__. : and Qod-fearing man. This dossa't git@l%gﬁ

Asnaricans baary of the Precsident supporting & Christian approach in a
quist manner, it reenforess ggaf&fﬁ‘%&»i
moral mas,




10, State Visite

The visils of werld isaders te the United Stalas focuses
sitention upen Preaideant Nixon ss s world lsader. It pointe up the
statesmanship of the President and smphasises that be is held in high
regaxd by other leaders of the world,

The State Vieits, with their arrival ceremeniss and State
Diansrs, provids the oppertuasity for ig Nixon te display his
seclal grace and experiise as well as his commaend of interastional
affairs and his owa persenal digalty.

Stale Visits, and thelr attendsnt coremonias, bave fallea
tos mueh into & pattera and caa be better utilised to exmphasise the varicus
positive aspeacts of Richard Nixoa, the President and world lander. The
visite cumst be altered in & variety of ways so that they can be belter used
on TV to emphasine the characteristics.

There are varisus teshaiqgues that can be smployed, includiag
changing the basic fermat of arrival ceremonies on the south lawa. This
will give us » variety snd tharsivre beltar chance for TY coverage. The
samse State Ceremony won't gok coverage, Alse, we should held s number

, &gdgfgag When gﬁi.ﬂﬂo&uﬁuﬁnei?. : )
it should be a two-step visit with Presidest Nixon just as it was & tweestep
visit in Neigaade and Zagreb. Whan President Yahya makes his State Visit, :

the arrival coremoay san be held in & city sther than the Capitel. Whea
ggz?’&n{%f{g?nﬁ?%&
Pakistan.

The purpose of bolding & Stats Visit in ancther city weuld
serve oot oaly te provide a variatisn and thevefore incressed coverage,
but aise te show the Presidest's pride ia skher parts of the Nation,
The President would be implying that Washingten may be a nics plase
but Chinngo (or Ssnl¥rancisco, or Denver, sts. ), are representative of
gifﬁ:ﬁi&?%tfw&ggf .
lgﬁuﬂr&oﬁg#g
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Goveramast te the pesple, furtbering the President’s stated philosophy that,
rather than having the power flow from lecalities to Washington, he wants
to roverse the flow and briag Washingtoa's “power te the peaple”.

Thess trips provide exposure for the Prasiieat sad members
of the Admisistration in & bechkground sither than that of Washiagton, D.C,
These trips serve (o establish direci comanmsisalion detween Washingten
and losal goveramanis, and give the lesal peeple the fesling thas the -
Proeaideat cares about what they think sad is gelng out to laten te thelr
words, All trips, but sspecially trips to the coustry, Cablaet membears
aad other Admisistration efficials sheuld be seni out perbape a2 day In
sdvanse. The purpese of this is to bulld the base for the event that the
President will pasticipste in and ganersis publisity se that the Presidestial
activity is more meaniagiel and significant, (The Cablast members sheuld
ales participate in & variely of sctivities while visitiag ia the country.
Their activitias can insinde spesches, perticipation in forems, appearances
on losal TV, and interviews with local Press.) ,

These trips to the conatyy can be periormed In at lesst twe
'mym&nnru

» skbpster - rmmu;ummum
that ml i bud ;M?macm
Mm wtmm Mmpbﬂ&u
was the Kansss Stats trip. Afler delivesiag bis speech
st Kansas Siate Univarsity, the Presidest weat to
Chisnge whore he met with 3 Polish group, delivered
a speesh and recseived 43 aswiy-asturslined citiness,
held conforences with the editerial baards of twe news -

papers and was photographed convazsing with construstions

 werkere in front of » building uader comstrustison, \

@)

nawuuwsmm
attandance at a fostball dinner, sporting svents, funerals,
MM&..Mcmmmnnm
Day Disner.




{c} Stale Visltows - !t%if
Presidest bost & %!‘i&gmmv&
gg Washiagton, The arrival coremeny,

) _ | | .. ¥ .
* while the Presidest is gi?&i §§§§§§§ poesh,
e might stop off "spentancsusly™ st a fastory sad visit laformally with
the workars.

Thers are sueh sveats gﬁ«f?u%&?& slock -»
Sauls Barbars that do net previds ss much flexibility ae we would want
for shiainiag the nmitipls effectis. But geasrally there is an attempt to
axpand withia the formmat and achievs this "shot gun effect™.

Genaral

Ca any trip, the digaity of the Cifise of the Presidest is paramount.
The pelitical aspects shonld be kept to s misiznsn, Of course, whan
visiting in ansther cliy ni%gaﬁguﬂfv%
«ﬁgnggggiﬁﬁagig%

gw&iﬁ? %%éf suffisient.

Whils downplaying the politien] sspacts, If is desirable whesever the
sltustion permits it, to have crowids of enthusiastic people sut 1o see the
Presidemt. ‘ ‘

The speatsnesus and perhaps uousual fscals of the trip sheuld be ,
sstively pursusd. Such “sapianned” sciivities such as visits te the
Oblo Stats campus, going out shopping for tiss, and stopping by » §

slong a motereade rewis, all show the persesal side of the Presidest and =
croste move of the public lmpresalons neceseary to reach out to all peepls,

gf??ﬁgg‘%?gﬁﬂg
possible, to pursue these spaatansons activities. . 4
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Over the next tan months it is desivable that the Presidest visit
those primary elestion Siales and srens, an well as the swiag Stales,
se that squity can be bullt by about Novembar, well befere the
political year bagins.

* @ L * . * ® *

Facets and Characteristics of the President as Perceived by the Public

The publis perception of the President in Jamuary sad August
of 1972 will be atiesied by the whols speciruom of impressions te which
the publis has besn expesed ever the years. This sempesite plcture is
ks & canvass with sash Presidential event balag s sireke in the somposi~
on of the painting. There are a muitituds of charsctoristics, abilities
and aresn of anxpertise that will all coniribute to the tetal impression:
The weight that is sttashed io esch slement will vary with ssch iadividual
perssiver, However, i ils foRk thal thers are certain aress of the Presidest
in his conduet of the Presidensy that have particular sigaificance ia the
minds of the pablie. Thess aveas are ones that can be further developed
mamwmmmmammm

and partisipation.

- Following is a listing of these priscipal eloments and the
types of Presidential participation that will contribute to the develepment
of thene elomants, Some of thess means ars marvely aarefiasd ldeas
which, is themseives, may aot be woarksbhie, bui which may tend to stiom-
iate & werkabie des. ,

In apprexisosiely twe months a Derge poll will be recelved
and tabulated that will give s better ladicatien of the manaer ia which the
Pellie perseives s nmititnde of facets of the Presidest. That pell may

very likely dictats a revisies of cur ows priorities {er stimmiating the
mwamm




January 22, 1971

MEMORANDUM FOR: H. R. HALDEMAN
FROM: DWIGHT L, CHAPIN
SUBJECT: o The Presidentinl Schedule

The following memerandum is os schedule philosophy for the next
twenty months, It is not a plan. Rather, it is a schedule concept
including some techniques which are tied in for illustration,

Basic Philosophy Regarding Presideatial Activity

The focal point for the President's scheduling is August of 1972, _
Primarily we ars concernsd with the manner in which the President should
be perceived by the public by that date. The events in which the President
participates are one means of achieving the goals which are reached by
that date.

There is an interim stop along this 20-month path -« Jamary 20 of 1972,
almost axactly one year away from now. January of 1972 is significant
for three reasons:

1. It will represent the third year of President Nixon's
Administration, The wrap-up stories for 1971 will set
the '72 stage.

2. January of 1972 will signal the kickoff of "campaign '72",

3. It will represent the passage of four years since the campsign
of '68 began, Therefors, it will bs viewed as Richard Nixon's
four yoars. The smphasis will vary likely be on what Richard
Nixen preposed, advocated and criticized in 1968 versus what
he has accomplished four years later as Presidaent,
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The significancs, then, of January 1972 is that the date will provide the
opportunity for the media to capsulise the Presidest's three ysars in the
Administration, and four years as a Presidential figure (cne full year being
taken up being either Presidentisl candidate or President-slect). To sum,
as of January 1st 1972, the last Presidential year of the first tarm will
have ended since the fourth year of the Administration will be interpreted

as, and expected to be, purely a political year,

In order to prepare for this period, thers should be beavy activity in late
1971 (October, November and December}, hopsfully with & good deal of
subsiantive results sceompanying the activily., The foundstion for the late
fall wrapap activity should be lain in August and September, perhaps with
an international trip during that time and extensive follow-up upon the
return. Possible followeup activities from the foreign trip would include
the combination of a Press Conference, NSC mesting, Cabinst meeting, ete.,

The principal events ia which the President participates should always be
tallozed to fulfill not oaly the substantive goals for which the events were
ostensibly scheduled, but contribute to the development of the public
perception of the President at the end of the next 12 snd 18 months,
Following is & discussion of the prinsipal Preaidential events. This
summary is intended to set forth the basic approsch te sash type of event,
indicate what the svent ¢an and should achieve, and, where appropriate,
discuss teshaiques fer schisvemaent of these goals and streaghhening the
results, The evenis are not listed in any ovder of priority,

1. Cablast Contacts

The main purpose of Cabinet contact is negative insofar as
ths contacts are maintained in ordar to sliminate sny potsatial problems,
The assumption is that act a great daal is accomplished with individual
Cabinet members, but if thers is s countact program thssughout the year,
the Cabinet members will fasl they are important and being used by the
FPresident,

2. Pross Conferances

Our philosophy towards Press events is to do a variety of
things with the Press, but deo them in such a way as to make them qualify
as Press Conferences. For example, if the President should attend a
mesting of the American Soclety of Newspaper Editors, reather than merely
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giving a speech he would hold a question and answer session for a cariaia
period of time and permit this to be covered on live TV. On trips, we will
develop oppertunities for the President to meet with regional Press ia
various areas of the country. It is not necessary to have a full dress
Press Conference just {or the sake of haviag one. The President's previous
prencuncemants ot this bubject; and his philosophy that be will explore a
sumber of means of communication with the public through the Press, will
be encouraged and carried forth, Such forums as mesetings with regicnal
Press on a trip, oceasionally ianviting White House Press into his office on
s Saturday moraing, helding s limited brisfing on a certain subject in the
White House Prass Center, sad permitting questions ~- all sheuld be con-
sidered and billed as Press Conferances.

3. Open Dogr Hours

The Open Door Hour is not merely a potpourri of events that
fit nowhsre elas. Rathar, these hours serve to;

{a)

()

- (e}

(4)

Provide communication m'm» with & variety of
special interest groups. ‘

Provide the setting for the President to show the buman,
sentimsnial, or color aspects of himself, and of him as
Presideat.

It provides the opportunity for the President to reach
across the astire spectrum of American life and sctivities,
For sxample, it aliows the President te ldeantify with figures
or svanis involving the world of sports, business, iabor,
the aged, velerans, stc. \

In a {airly sbort time span, snd with a misicmam of
Presidential sffort, it can show s high degres of
Presidantisl activity becausse of the large and varied
aumber of individuals and groups mesting with the
Presidest in his office.
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4, Congressi Half-Hour

The Congressional Half-Hoeuz, which frequently is cansolidated
inte tiw Open Doar Hour discussed adove, provides the President with the
opportunity for additional Congressional contacts. Congressional Half-

ﬁeun, ud tiscn zypn a& events, 8 kmh& bc d___p__«nucﬁ duriog aﬁaﬂ: of

, . - D ioanl activ
of a amwsn uﬁn, tha 6&3"6;&&51 Rnl!dim m: can be

. 1n shost, the Congressional Half-Hour is used as 2 balaneing
devige to maintain a coatinuing program throughout the year of Congressional
contact,

5. Minority Evenis

The Prasident was elected with but a smail percentage of the
biack vots and is currently the ohjest of anti-black fesling. The President
will never be known as "a friend of the black" regardless of what he does.

Those referred to as "'ethnics' are a mors reaiistic target
for pelitical support of the President, and an effort to win them to our
side would be profitable., Many of the ethnies are of the lowsr to middle
class, are proud of their beritage, and have close tles to those first and
second generation Amaricane. They are appalisd by the violent demon-
strations and appisud the uprightness of Presideat Nixon, The Preasident
should continue to cultivate the support of these ethnic groups such as the
Polish Americans, Italian Americans, stc. He can mest with groups such
as the Sons of Italy, or on Pulaski Day meet with the Soas of Warsaw.
These mastings needn't take vary long, but they would have a wide benefit
to the President.

On the other hand, the Presideat should not meet with blacks
mersly {or the sake of mseting with blacke. The philosophy regarding
biscks would be to include them in regular mestings such as meetings on
reveaus~-sharing, welfara, and anything else which might be of interest
to them or ia which we sould logically include one or more blacks. The
smphasis is that the President views biacks, and deals with them, as
peopls, rather than giviag them special treatment sad concessions de-
mseaning to thelr dignity merely because they are hyphanated Amsricans,
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The approach to the President's deslings with blacks mmst
keap in mind the reality that the very most we can do is te approach the
neutralisation of the anti~-Nixon fesling on the part of blasks and the
faeling that President Nixon is anti-black., Our goal should be to achieve
that asutralisation s0 that we are not hurt by these "antl” labsls. We nust
be careful, bowever, not to swing seo far in cur efforts for neutralisation
that we antagonine ethnie and southeran blocks, and in doing se sacrifice
one hundred timas as many sthnic and southern vetes in the gquest for a
single black vots.

6. La Grou

As a resull of recent events, including the Cambodian demon~
strations last May and the counter demonstrations by the hard hats in New
YTork, the Preasidant has been incressingly ldentified with the rank-snd-file
groups. Rank-and-file laber people generally tend to be sthnies who most
vociferously and vigoerously embrace the values of Ameries.

The President's approach to labor is to resach out to the rank-
snd-file mambers, net bacsuss they are mambers of labor organisations or
s specific craft, but rather individuala. It is a foregone conclusion that,
for sconomic reasons, the leadership of most labor unions will not support
the President, at lsast in his policies, However, ths majority of laber
lsaders have come up through the ranks and at one time fell into the category
of current rank-and-file member. For this reasen; sithough officially the
laber lsademmay be opposed to President Nixon's economic policies, they
may suppert him on interastiosal policies, st lsast privately, and can be
aeutralised to some sxtent in thelr domestic issue public utterances.

The approach to laber is dichotomons.

Labgr Lesders - Do snough for them so that we do act
satagonine them. Include them in selected activities such
a8 & social event or an Opea Door Hour, but don't make a
big sffort to cultivate their support - enly thelr respect and
sdmiration,
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Rank-And-Fila - Cultivate the support of these individuals
through identification with hard hat type activitiss. For ex-
ample, participate directly or indirectly in events such as
Honor America Day, contimue interest in baseball and football,
and participate or send maesages to patriotic rallies,

The President appeals to them as ""guisy, and a hard worker".
The most mileage can be obtained from bringiag in the
"“steelworker of the year” and having s picture made that
would be published on the front cover of every stesl trade
magasine in the Nation. Other means of generating this

same grassroots relationship can bs done on trips. Tha
President would meset in his hotsl reom with some uaion
worker who has just received some sigaificant recognition,
and the previously-meationsd picture situation could be set up.
The stery that would comes out of this would be the President
making that special effort to mest with a real Amserican <~

an avsrage guy just recognised for his hard work,

7. Business Leaders

The approach te business leaders Is almost diamstrically
oppossd to that of labor leaders. Business lsaders tend to support the
Prasident becsuse they have no other place to go. Meetings with business
leaders are essentially issus-orisanted and serve one of twe basic purposes:

{a) Give business leaders the benefit of the President's
thinking or stimulate them.

{(b) Result in & public story ralated to the economy and
the Presideat's efforts in improviag it.

8. Social Events

The approach to social events is that they be done with digaity
and that they serve te entertain, The entertainer muust be of "acceptable”
character and sheuld exhibit a charactoristic or quality that is an extension
of some aspect of the Presideat, For example, Johnny Cash represented
the hard-working, verile image, Pearzl Balley is & warm, human individual,
The Fifth Dimensions were an exsiting and verssiile group. ’
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White Houss social evenis should radiste excitement and a .
festive alx. They should suggest & sense of well-being in the world and
subtlely say that the President is in command and that there is reason

for sntertainment and sajoyment,

The President's secisl events have a particular Richard Nixoa
imprimatur « they have a certain digaity and tenor to them that contrast
dramatically to the ravcous LBJ barbeque and the snobbish JFK Pablo Casals
congenrt,

The two principal social evenis, the formal dinners and the
Eveanings atulhe White Houss, sheuld have twe diffsrent types of entertain.
ment. The Evesings at the White House shouid always have s broad appesl
of enjoyment and entertalament, E.G., Johany Cash, Branil 66, Red Skelton.
The more classical and culiural material should be ressrved for the State
Dianers. Oceasionslly, for variation, and depesdent upon the State Visiter,
it might be appropriste to have & real ''rip ssorter” in order to break the -
pattern and aveid predictability. But, Evenings st the White House sheuld
got the sxcitement and radiate the moest color.

9. c h Servie

The Chureh Service is an all-purpose svent, almeost an Open
Doer Hour, 1t can be used for therapy and a cateh-all for politinl and
finsncial supperters, Congressional people, and personsl iriends who need
Presidential contact, but don't fit in anypiace slse. Care should be taken
not to Sveruse in a partisan sanse, Ths principal partisan decision that
should be made is in the sslection of the Minister and the Chelr,

Very few spacific benefits are derived from any particular
Church Service, Occasicnally a Vieans Boys Choelr or a Billy Grabam
will end up s s phstograph in the newspaper, but the Susday moerning
worship sarvicss are not trested either as 2 soeial or a substantive svent,
However, there is an lmpression that is projectsd when the Presidest
conducts a worship service in his homs of the President belag a morsl
and God-fearing soan. This dossn't come out as the headline, but as
Amaericans haar of ths Presideat supporting a Christisn appreach in a
quiet manner, it reenforces their impression of hisn as sa upright and
moral man.,
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10, Btats Visits

The visits of world leaders to the United States focuses
attention upen President Nixon as a world leader. It poluts up the
statesmanship of the Preasident and smphasises that he ls held in high
regard by other lesders of the world,

The State Visits, with their arrival ceremoniss and State
Dinoers, provide the opportuaity {or Fresident Nixon to display his
secial grace and expertise as well as his command of international
affaivs and his owsn personal dignity,

State Visite, and their attendant ceremonies, have fallen
teo much into a pattern and can be betier utilized to emphasise the various
positive aspacts of Richard Nixoa, the President and world leader. The
visits must be altered in a variety of ways so that they can be better used
on TV to emphasise the charactaristics.

There are various techaiques that can be employsd, includiag
changing the basic format of arrival ceremonies on the south lawn. Thias
will give us a variety and therefore better chance for TV coverags. The
sams Stats Ceremony won't get coverage. Also, we should hold & number
of State Visits in other citles. When President Tito visits the Usited States,
it should be & twoestop visit with President Nixon just as it was a two-stop
visit in Belguade and Zagreb., When President Yahya makes his State Vieit,
the arrival ceremony can bs held in a city cther than the Capitel. When
President Nixon visited Pakistan, he weat to Lahore, not the capitol of
Pakistan,

The purpose of holding s State Vislt in ancther city would
sesrve not only to provide a variastion and therefore increased coverage,
but also te show the President’s pride in other parts of the Natiea.

The President weould be implylng that Washington may be & nice place
but Chicago (or Sanfifrancisce, er Denver, efc.), are representative of
America and he is just as proud of those citles as he is of the eity in
which the Whits Houss is located,




"11. Domestic Tripe

The central theme of all Presidential trips is to briag
Government to the people, furthering the President's stated philosophy that,
rather than having the power flow fyom localities te Washington, he wants
to reverse the flow and bring Washington's "pewer to the psople”,

These trips provide exposure for ths President and membaers
of the Administration in & background other than that of Washiagten, D.C,
These trips serve to establish direct commmunication between Washingten
and local goveraments, and give the loeal psople the fesling that the
President cares about what they think and is going out te Listen to their
words, All trips, but sspecially trips te the country, Cabinet members
and other Administration officials should be sent out perbaps a day in
advanae. The purpose of this is to bulid the base for the svent that the
President will participate in and generate publisity so that the Presidential
activity is more meaningful and significant, (The Cabinst membere sheuld
also participats in a varisty of sctivities while visiting in the country,
Their activities can include speeches, participatioa in forums, appearances
on local TV, and interviews with loasl Press,)

These trips to the country can be miom«l in st least two
very sffective ways:

(o) Ihe Blockbuster - This would be a multi-faceted trip
that might iaciude & Presideatial Press Coaferense,
meeting with State and local officials, meseting with
local people, and a major spasch, An example of this
was the Kansas State trip, After delivesing his speech
at Kansas State University, the President went to
Chieago whers he met with a Polish group, delivered

" a speeth and received 435 newly-natusslined citinens,
held confarences with the sditorial beoards of two news-
papers and was photographed conversing with construstion
workers in front of s bullding under construstion,

(v}  Trips for Special Evests - These trips genarally have
a primary, single, purposs, and inciunde such activities
a» a trip to the Philadelphia Symphony Orchestrs,
aftendance at a football dinner, sporting evenis, funersls,
and attendance st a specifie soclal event such as a Law
D‘!’ Diansrx.
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(=} State Visiteys - It has bess suggestad that the
President host a visiting Head of State in » city
other than Washington. Ths arrival ceremony,
substantive mesetings, and State Dinner can all be
held in another part of the country and would sezve
to show the President's pride in the entire Nation
and resnforce his concept of bringing Washington teo

the people.
Trips {or Spacial Events

Although these svents are usually designed to serve a single purposs,
they can be adjusted to create a variety of impressions. For example,
while the President is driving from the airport to the site for a speech,
he might stop off “spontanecusly” at a factory and visit informally with
the workers, A

Thers are such avents such as the inspection of the oll slock at
Santa Barbara that do net provide as much {lexibility as we would want
for obiaining the muliiple effects., But gensrally there is an attempt to
expand within the format and achiove this "shot gun effect”,

Genaral

On any trip, the dignity of the Office of the President is paramount,
The pelitical aspects should be kept to a mintmum, Of course, when
visiting in anether city, soms opportuaity should be made for the President
to have some contact, however ilimited, with the State and local political
lsaders. The activity can be extremnely short sad symbolic and perhaps a
handshake as the President deplanes will be suificient.

While dowaplaying the pelitical aspects, it is desirsble whenever the
situation permits it, to have crowds of enthusiastic people cut to ses the
President.

The spontansous and psrhaps unisual facets of the trip should be
sctively pursued, Such "unplanned" activities such as visits to the
Qhlo Stats campus, going out shopping for ties, and stopping by a factory
along s metoreade route, all show the personsl side of the President and
creoate mors of the public impressions necassary to reach out to all peopls.
Scheduling in planning for a trip should provide the flaxtbility, wherever
possible, to pursue thess spontansous activities,
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Ovaer the naxt ten months it is desirable that the President visit
those primary elsction States and aréas, as well as the swing States,
so that squity can be bullt by sbout November, well before the
political year begins,

* L ] L L » L *®

Facets and Characteristics of the President as Perceived by the Public

The publie parception of the President in Jamuary and August
of 1972 will be atfected by the whols spestrum of impressions to which
the public has been expossd over the ysars., This composite picture is
like a canvass with sach Presidential evem bsing s stroke in the composi~
tion of the painting. Thers ars a multitude of characteristics, abilities
and areas of expertise that will all contribute to the tetal impression,

The weight that is attached to sash elemant will vary with each individual
perceiver, However, it is felt that thers are certain areas of the President
in his conduct of the Presidency that have particular significance ia the
minds of the public. These areas are ones thei can be further developed
through a well-planned and balanced program of Presideatial atteation

and participstion,

Fellowing is a listing of these prinecipal elements and the
types of Presidential participation that will contribute to the development
of these slaments, Soms of thess means are merely unrefined ideas
whiah, ins themsslves, may not be workable, but which may tend to stimu-
iste a workabls idea. :

In approximately two months a Derge poil will be recelived
and tabulated that will give s better indication of the manner in which the
Paliic perceives a nmititude of fucets of the President. That poll may
very likely dictate a revision of our own priorities for stimulating the
development of thess slomaents,
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HEADGUARTERS OF
ROOSEVELT & CO.

(CONTINUED)

TBRANT heart and busy brain of the New Deal

are the White House offices, pictured on this
page. Here Franklin Roosevelt works from 10 to
3. eating a truy lunch at his desk. Just west of
the White House and connected with it by a colon-
naide, this low square building was constructed on
the site of thoe old grecubouse in 1003 by Theodots
Roosevelt who decided that the main building was
no place in which to do business. It was gutted by
fire at Christinus time, 1929 and modestly restored
by Herbert Hoover. In 1934 Franklin Roosevelt
had it greatly enlarged and remodeled ab a cost of
£325,000,
story. ‘The basement was extended underground to
a sunken court beyond the south wall of the build-
ing. ‘The President gave himsell a new cireular oflice
closer to the White House and the 10 members of
the Cabinet found themselves in quarters large
enotigh for 36. Far the benefit of the 120 employes
who stafl this dynamic headguarters of the New
Deal, the entire building was sir-conditioned. At

A penthouse was added above the main

“right is a floor plan of the Executive oflices which

appenred in Tivg Dee. 17, 1934 when the recon-
struction was completed. YWhere you wail to see
the President still depends upon your own im-
portance, as determined by “Switchman™ Pat Me-
Kenna. Two years have brought only one major
change to the White House oflices — the death
of Louis Howe. His room remains empty until Pres-
ident Roosevelt finds another No. 1 secretary.
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FROM HIS CIRCULAR OFFICE THE PRESIDENT RUNS THE U.S. (NOW VACANT: HOWE'S
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. January 22, 1971 m
- "’\
FOR: ALEX BUTTERFIELD k \__

VIA: LUCY WINCHESTER AND CONSTANCE STUART
FROM: DEBORAH MURRAY
SUBJECT: White House Worship Services - Long Term Planning

It does not seem practical to submit a 20-month plan for worship services for
the following reasons:

{1) I the service is o be planned around a special group, as is oftes the
case, we do not know mors than one month in advance that a group will be
in Washington, much less that the President would like to give them speecial
attention in the form of a worship servics.

{2) We do not know more than several months in advance what choirs will be
touring in the Washington area. Since cholrs must pay their own travel
expenses, it is important that we invite those scheduled to be in er around the
Washington area on the date mentioned for the service,

{3) The 20-month proposal seamingly would serve no useful purpose even if

ministers and choirs wers all approved initially in this memo beeause in the

- past, worship services have been put on and taken off the President’'s calendar

on very short notice. In fact, seldom have we known mors than one week $o
ten days in advance that a service would definitely take place. Several times
when ministers and/or choirs were lined up mors than two weeks in advance,
I have had to call and cancel their appearances at the White House when the
official calendar has changed intthat time span.

{4) By the time 20 months have passed, ministers may have died or changed
religions: example, (n one ysar's time, Esrs Kllis had left the First Friends
Church in Whittier and had joined the Church of Religious Science in Los

Angeles]

For thess reasons, I am submittin a six-month plan which | think is reasomabdle.
Taking into eansideration that sach of these ministers has not besn checked out
within the last menth, I am hopeful that the "concept” rather than the specific
minister is approved in each case (i.e. a Lutheran, a Jew, a black, etec.)
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FEBRUARY

Luthersan minister

1) Rev. Dr. Jaceb A. O. Preus, International President of the Lutheran Church -
Missouri Synod. Recommaended by Chuck Colsen.

Son of former GOP Governer of Minnesota; in 1963 was one of the major
church leaders to support candidacy of Nixon; {s in process of appeinting
a President's Commissimn on Pornography within the Lutheran Church

2) Dr. Oswald .C.J. Hoffmann Recommaended by Billy Graham

Best known Lutheran clergyman in America. Preacher on *The Lutheran
Housd every Sunday on 1200 radio stations.

3) If the service is on a date between Feb. 1-14, the Presidest may wish to

have Billy Grahmm conduct the service as he will be in Washington for
the period of Feb. l-14.

MARCH
Jowish rabbi

A‘l) Dr. Nelson Glusck, President, Hebrew Union College, Cincinnati, Ohio.

Reformed segment. Recommended by Peter Flanigan

2) Dr. Samuel Belkin, President, Yeshiva University, New York, New York.

Orthodox segment. Recommended by Peter Filanigan.

3) Rabbi Gilbert Klaperman, President of the Noew York Board of Rabbis, 1969.

Recommended by Dan Hoafgren.

4) Rabbi Sherman D. Siff , The Young Israel Synagogue of Manhatten, New York.

Orthodox segment. In his 30's. Recommended by Bill Safire, but says we
should listen to a sermon first. B'nal B'rith says he i» on his way up!
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APRIL
a black minister

1) Reverend Melvin Floyd, Community Relations Division, Philadelphia Police
Departmaent,

A Negro minister who has an outstanding reputatisn for community service
in Philadelphia. He was highly recommended by Secretary Laird last year.

2) Dr. J.H. Jackson, President of the National Baptist Convention, USA, Inec.
Chicago, Illinois.

Recommended by Harry Dent. Was one of the first black leaders to endorse
the candidacy of the President. His group is the largest Negro denomination
in the country.

3) 1 will get other recommendations from Bob Brown.

MAY

1) This should be a Hawaiian Vesper Service held on the South Lawn of the
White House at sunset. It should be condicted by Rev. Abraham Akaka
and his cheiy from the Kawaiahao Church in Honolulu, Mawaii.

We invited and then canceled Rev. Akaka last year. The President
would still like to have the vesper service as far as | know. May would
be safe as far as weather is concerned.
JUNE
Methodist minister OR a service conducted by the three Armed Service
Chaplains, which was recommended by Gen. Hughes
and Secretary Laird

1) Bishop Gerald Kennedy, California.

Recommendsd by Rose Woods and Billy Graham.

2) Dr. Carl Haley, Arlington Forsst Methodist Church, Arlingten, Va.

Recommended by Roese Woods and OK'ed by the President. Was a
student at Duke and lived in same house with the President one yeoar.




JULY

special youth oriented service

1} The Rhythmic Cheir « 25 men and women (high school and college age)

Hymns, scriptures, spirituals, and other works having religious themes
are interpreted by the use of symbolic movement. Six singers and a
pianist provide musical accompaniment for the dancers. Membership on
group is voluntary, and it represents many denominations.

2) “"Tell It 1ike It Is"' - young people singing in modern terms and language
the problems of today. (we have a tape on file)

3) "The New Children' - another version of "'Tell It Like It Is"

AUGUST

service at the Wastern White House

The sarvice could be hald on the beach, on the ghlf course, or anywhers else
on the grounds. The minister could be a well-known Califernian, and guests
could be close friends of the Nixons with a few of the people or clergy who have
invited the President to attend church in Californis.

The reception afterwards could be held around the pool.

Cuest Liste

Beginning in 1971, we are attempting to standardize the church guest lists in order
that the categories of peopls for whom the services were originally designed be
invited to sach and every service. We will still leave a number of seats not
specifically assigned each Sunday in the event that the President would want a
specialized interest group inviteed. Guest lists are designated as follows:
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Category Numbeyr of Seats

Cabinet 40

Congress 20

Diplomatic 25

Military 10

White House Staff 20

8r. Admin, Officials 25 {will be 35 after Chotiner leaves)

Dent/Chotiner 20 (18 will go te Br. Admin. Officials when Chotiner
leaves)

Colson 20

Rose Woods 50

White House Police 25

Secret Service 25

POW wives 6

Undesignated 14




PRESIDENTIAL SCHEDULE

January 1971 - August 1972

The structure of your memo to the President on this subject will serve
not only as an informative document for his information, but as the
basic document that will dictate the President's activities for the next

20 months,

In preparing this memorandum, you may wish to approach it in the
following manner:

1.

Basic Philosophy of Public Presidential Activity

A.

It is not what the President does, but what he appears to be
doing.

Small symbolic events may be more effective than long,
large and frequent substantive meetings,

The substance of administrative programs lose their impact
if unrelated to visible Presidential activity.,

Goals of the Presidential Schedule

A,

Highlight the President's association with Administration
activities.

Develop the public'!s perception of various favorable charac-
teristics and attributes of the President, These elements
include the following:
1. The President having favorable relations with

(a) The Cabinet.

(b) Congress,

(c) The Press,



2,

9.

The President as an expert in foreign affairs,
The President in control of domestic problems:
(a) The Economy,

(b) Relations with minority groups,

{c) Youth,

(d) Law and Order,

(e) The Social Problem,

The President as a cultural leader,

The President having a meaningful relationship
with State and local governments,

The President as an individual receptive to ideas
and divergent views,

The President as a loyal, patriotic, and moral American,

The President as an administrator with a human, open,
and efficient staff of people.

The President as a straightforward, candid man and
President,

III. Methods of Achievement

A,

Specify the various Presidential activities that will contribute
to the achievement of the above~-mentioned elements,

Improve techniques for deriving maximum effect and benefit from
Presidential activities,

1.

Strive to have a single Presidential activity contribute

to the achievement of more than one of the single
elements to be developed,
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2, Improve techniques of exploiting favorable aspects
of each event,

(2) Early Press announcement of activity to
generate additional news stories and Press
interest.

(b) Include Press pool in more meetings,

(c) Give Press access to Presidential guests after
their meeting,

(d) Adjust White House briefing times to early
morning and late afternoon,

(e) Vary the rhythm of the day's schedule, e.g.,
hold a Cabinet meeting in the afternoon rather
than the morning -~ have a late afternoon NSC
meeting rather than early morning.

IV, Summary of Presidential Activities for the Next 20 Months that are
Designed to Achieve Scheduling Goals (listing of number of Cabinet
Meetings, NSC Meetings, Press Conferences, Trips, etc,)

V. How the Public Perceives and Evaluates the President with Respect to
Various Personal and Professional Characteristics, Relationships,
Abilities, and Other Matters Relating to the President as a Man and
as the President of the United States (refer to previous poll and note
that Derge has been commissioned to conduct a poll, the results of
which will be received in approximately two months)




