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·MEMORANDUM 


THE WHITE HOUSE 

WASHINGTOl( 

February 1, 1971 

MEMORANDUM FOR: MR. H. R. HALDEMAN 

FROM: 	 DWIGHT L. CHAPIN 

SUBJECT: 	 Schedule Planning 

This memorandum: 

1. 	 Projects Presidential activity for the next twenty 
months in the broadest sense. It breaks down the 
activity by year and then for 1971 by the six month 
mark, quarters, months, and in some cases l!ve 
gone as far as weeks. The purpose is to give us a 
goal within each category for the next twenty months 
of Presidential activity. 

2. 	 Also attached is a plan for the next three months! 
activity (February through April). It is done based 
upon the idea of hitting one subject or subject area 
at a time with as much magnitude as possible. 
Although I have expressed some general thoughts 
regarding each of the three months, I have tried to 
be specific enough in terms of focusing on what 
subject area we would hit during each week of the 
three months. 

3. 	 On the assumption that our schedule mix has not been 
far off target, I am passing along some suggested 
.changes which deal with scheduling techniques. By 
making an attempt from the scheduling viewpoint to 
restructure the schedule within your basic guidelines 
we can increase awareness of the President! s activiti,es; 
we can spotlight those occasions which need to have 



2. 

maximum play; and add a new dimension of interest 
and excitement surrounding the President's daily 
activities. 

4. At the end of this memorandum, there are some 
'basic 	assumptions II attached. These are included 
since I thought perhaps they might spark some thoughts 
on your part. 
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THE NEXT THREE MONTHS 

FEBRUARY GOAL SETTING MONTH 
MARCH PRESIDENT IN ACTION MONTH 
APRIL RESTATING GOALS' MONTH 

PHILOSOPHY 

1. 	 During weeks when there is a major message 

build around the message for maximum impact. 


2. 	 During weeks when there is not a major message 
use events and appointments to reinforce an is sue 
goal, i. e. Revenue Sharing, Reorganization, Welfare 
Reform, health, and the environment. Pound only 
one subject during the week and pound it hard. Gear 
the week to that subject. 

3. 	 Certain weeks should be set aside strategically in 
order to emphasize all programs (package concept) 
or to strike in the foreign affairs area. 

4. 	 In order to set a domination effect in the dome stic 
area, we should take advantage of this period when our 
messages are being transmitted to solidify the President's 
leadership. 

FEBRUAR Y - (GOAL SETTING MONTH) 

The President's follow-up to the State of the Union makes 
February the natural month for goal setting. Messages, 
swearings-in, the walk on the moon, the Seabed Treaty, 
the Cardiology drop-by, and everything up to the State of 
the World Mes sage (and including it) should be developed to 
bring this across to the public. Due to the messages, the 
primary emphasis of the month will be domestic. This works 
to our advantage since it sets the President up as "the Domestic 
Goals Setter". 
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FEBRUARY - 1971 

Week of February 1 Subject: Revenue Sharing 

Tie-ins: 	 Message 
Rockefeller in town 
Press Conference 
Connally Swearing-In 

Week of February 8 Subject: Environment 

Tie-ins: Message 
Industrial Pollution Meeting 
Seabed Treaties 

Week of February 15 Subject: Health 

Tie-ins: Cabinet Meeting 
Message 
Live TV? 
Physical Fitness Council 

Week of February 22 Subject: Foreign Affairs - State of World 

Option - Lead week with domestic 
program restatement. 

Governors I meetings. 
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MARCH - (PRESIDENT IN ACTION - ON THE MOVE MONTH) 

This month the President should move out of Washington. 
A visit to Vietnam or Midway can best serve to illustrate 
the progress in Vietnam and give the opportunity for making 
the next troop withdrawal. (An option would be to hold this 
announcement until the President returned to Washington), 
The President should also move to the country domestically. 
This is the month when he puts the muscle and his prestige 
behind those programs he has set forth and takes his case 
to the people. 

MARCH - 1971 

Week of March 1 Revenue Sharing 

Tie-ins: 	 (to be developed) 

Week of March 8 	 Subject: Vietnam trip 

Option: Dome stic Backg rounde r 

Tie-Ins: Domestic Backgrounder 
Urban Revenue Sharing 

Week of March 15 	 Subject: Health (To be developed) 

Option: Vietnam 
Report to Cabinet, Country, 

Congressional Leaders 

Week of March 22 	 Subject: Reorganization 

Message 
Briefings 

Option: 	 Domestic Briefing 
Blockbuster Trip 
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Week of March 29 Subject: Status Report on Legislation 

- Daily status report on all 
major legislation 

APRIL - (RESTATEMENT MONTH) 

Having set his goals and then gone to the people, it is time 

for the President to return to Washington and to reemphasize 

those goals which he has put forth legislatively. It should be 

a combination of prodding Congress, meeting with key groups 

and individuals and using lIthe ammunition ll he found on his 

tour to the country. 


This restatement -should also carry with it an evaluation as to 
where the legislation which has been submitted stands currently. 
This should all take place prior to the Easter recess. 

APRIL - 1971 

Week of April 5 Subject: Completion of report on legislation 

General meetings 
Meet with citizens 

Week of April 12 Subject: All Purposes 

Tie -ins: ASNE 
Press Conference 

Week of April 19 Subject: Envi ronment 

Tie-In: One day trip event 
(New England) 

Week of April 26 Subject: Economy? 

Progres s report. 
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SCHEDULE CONSIDERATIONS FOR FEBRUARY 

1. 	 Even with the Moon Walk scheduled for Friday, 
February 5 - - do a Press Conference in the President's 
office at 2:30 p. m. on Friday. Tie into the excitement of 
the Walk - get philosophical. This can be used to stretch 
the horizons and for the President to talk about challenges, 
men, and goals on earth. 

2. 	 The President should visit the NASA center Saturday 
morning before the country awakens (6:30 a. m. ). 
Maybe even talk to the Astronauts on the moon. Then he 
should return to the White House and later in the morning 
swear-in Connally around 10:00 a. m. Not only will this 
be translated as upbeatness, but will show a very active 
and action-oriented President. During the time of the 
Apollo exercise, it is a time to be used to help the 
President ' s 'popularity along. 

3. 	 The President should consider going to the Press Room 
to make a statement on the Environmental Mes sage. 
This would vary the pattern which we are bound to fall 
into of doing strictly film clips. 

4. 	 The Seabeds Treaty will give the President an opportunity 
to hit on accomplishments - yet still strike out for the goals 
of environment, SALT, and put in a plug for a generation of 
peace. This should be looked at as a good television 
opportunity. 

5. 	 The Health Message is the 17th. Having just come back 
from Florida, rested and tanned, it may be a good time 
for the President to go to the nation on television. What 
is envisioned is a ten-minute speech on the Health Message 
in prime time. This could be the evening of the 16th 
or perhaps the evening of the 17th by saying "Today 1 sent 
to Congress -- fl. Another option would be doing daytime 
television (health and mothers go together) - - the evening 
news would carry the following, IIToday the President 
addressed the nation on health. " 
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6. 	 Something offbeat should happen with Colombo to make 
the visit stand out. An example would be the mutual 
traffic problems of the two countries. Perhaps the 
President talks to Colombo about this at dinner - - and 
then invites him to go on a helicopter tour of Washington 
early the next morning. All the President and Colombo 
would have to do is spend ten to fifteen minutes up in 
the helicopter looking at the traffic jams. We would 
have a good news story. If you wanted to reach far 
enough, you could even tie back to the la st time the two 
men helicoptered which was when they were in Rome 
and they went to visit the students who had been hijacked. 

7. 	 Socially, the Governors' Dinner is a big event and we 
should try to make it even bigger. We probably should 
bring in the'various social reporters from the major 
papers in the big key States in order to get out the color 
of this event. 

8. 	 The State of the World message will be released on 
Thursday. I guess the idea is to have a Friday night 
Press Conference. In any case, we should make sure 
that we invite the foreign press corps and give them 
a prominent close-up seating section so that the President 
can call on them. Perhaps we should even consider 
the thought of using the State Department auditorium. 
Not only is their Auditorium bigger, but it would also 
help us to draw a contrast to Kennedy. Kennedy's pres s 
conferences were not nearly as substantive as President 
Nixon's and, as we know, President Nixon can run a better 
press conference. I like the idea of moving the location to 
the State Department. 
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SCHEDULE CONSIDERATIONS FOR MARCH 

1. 	 Week of March 8 make a trip to Midway or Vietnam. 
Hook it to troop announcements. 

2. 	 Week of March 15 - report to the nation on the trip to 
Vietnam or hold a Press Conference. This should 
probably be on the eighteenth of March. 

3. 	 The week of March 22 - do a Blockbuster Trip centered 
around domestic backgrounders. It seems to me that 
we should reconsider whether or not to hold four regional 
backgrounders during the first few months of 1971. I 
happen to think that perhaps the President should go on 
the road for-three or four days hitting four regions and 
holding a domestic backgrounder in each region. We 
can couple the backgrounders with meetings, drop-bys, 
etc. I think that backgrounders are already getting 
old and that we should do one smashing trip and get 
them out of the way. We can do something else in the 
succeeding months in order to keep the momentum of 
our domestic programs. 

4. 	 The major television effort for the month would be the 
Press Conference or Report to the Nation on the 
eighteenth. Another option to the March 8 Vietnam 
trip or Domestic Blockbuster trip could be the BBC 
Interview on March 11. 
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SCHEDULE CONSrDERATrONS FOR APRIL 

1. 	 The week of April 5, the President should issue (perhaps 
use television) a report on the progress of the legislation 
he has sent to the Hill. This should be hit prior to the 
Easter recess. 

2. 	 The ASNE meeting in Washington can be used to help 
to reassess where the President is in terms of his legislative 
proposals. Using prime time television, let the President 
do a Q and A session with a panel of ASNE representatives. 
Perhaps the subject could be limited to "Goals for 
America" - - a very philosophical tone. This can help 
place the President as a visionary leader and could make 
Congress look not only inactive but very unresponsive. 

3. 	 We should keep an eye on the Estes Park Youth Conference 
and perhaps shoot out there on a spontaneous basis if the 
situation is right. 

4. 	 April 30 is the anniversary of the Cambodia decision. 
Based upon the status of things in Cambodia at that time 
it might be suggested that the President hold an in-office 
pres s conference. The other option, of course, would be 
to go to the people and state where we are one year after 
Cambodia. 
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TECHNIQUES 

1. To give 	more importance to events of secondaIY.. importance. 

Example 	 An event scheduled for Friday should be announced 

early in the week. This will implant it in the Press' 

mind and Ziegler can make reference to it every day 

or so. The bigger the event, usually the further ahead 

of time we announce it. Therefore, we can take some 

secondary-type events ~ announce them further ahead 

than we now do and start building them up in the 

Press' mind. 


The above can also be done for NSC and Cabinet Meetings. 
It helps to build speculation as to what is being discussed 
more interest in the meetings. This obviously has to be 
done 	without causing a credibility problem. 

2. 	 Why not change the time of day that we hold Press Briefings? For 
example, why not have Ziegler brief the Press at 9:00 or 9:30 in the 
moming. At tltis briefing, he could announce the President's anticipated 
schedule for the day. He can also make the point that the President has 
been in the office since 8:00 a.m. or whatcvcr time he arrived. The point 
is to get the Press into the White House earlier and have them recognize 
what activity is taking place. 

Along the same lines regarding this, why brief the Press only at 11 and 
4:30? Why not bring, as appropriate, groups directly from the President's 
office into the Press area? The Press should know that throughout the day 
groups may be brought out or individuals brought out in order to talk about 
the meeting that they've had with the President. This would keep stories 
flowing out of the Press Center all through the day_ It would increase the 
number of wire stories that could be written and it would help give more 
importanc~ to secondary type events and would help to better set the line 
on those main meetings which we so often lose in the shufl1e of everyday 

things. 
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In terms of the afternoon briefing, perhaps it is at the end of the day 
or perhaps we could do it at 2 p.m. and Jet them know that they should 
stick around because other t1tings arc going to be happening throughout 
the afternoon. 

3. Mix up our way of doing things within our standard schedule framework. 

Periodically we should have an Open Door Hour 
first thing in the morning. This could be at 10 a.m. 
and then some unimportant meetings could be scheduled 
at 11 a.m. until 12 noon. What this does is get a large 
group of people and activity cranked up inside the Wltite 
House early. The IPress would notice this. 

We should nm some NSC Meetings and Cabinet Meetings 
in the after;lOon. Right now our Cabinet Meetings and 
NSC Meetings are always at the same time and in the 
Press' eye there is no mystique about them. We need 
to create mystique in order to create excitement. One 
way to create mystique is cycle the meetings differently 
so as to create interest/speculation/curiollsity. 

4. Why have one long Open Door Hour per week? 

It seems it would be better to have two HOpen Door Hours" 
of 30 minutes durati.JJ1 rather than one long Open Door Hour. 
The purpose is obvious. There are only so many events which 
are going to be reported out of any given Open Door Hour. 
However, by splitting them, we will increase the number of 
events that may end up being covered. It also dramatically 
increases the number of Open I-lours which are being held and 
works in our favor in terms of an "Open Door Policy." It does 
all this, yet in actuality it can be done without taking any more 
time. 

5. Why docs the President always have meeting.'> in the Oval Office? 

Besides the President meeting in his Oval Office or the EOB Office 
on a selective basis, IH: should have meetings in the Residence.. 
This, again, in the Press' eye will be a change. It will be different. 
It will raise their curiosity. It will increase the chance 11l::lt the 
picture from the meeting will be used or the film cljp used. 
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For example, if the President is going to meet with a group 
of Boy Scants, why not greet them in the Blue Room and 
then walk out on to the balcony and point out the Jefferson 
Memorial and the Washington Jvlonument. There you have a 
good film clip. If the President is going to m'eet with Sir Robert 
TIlOmpson, why do it in the Oval Office? Why not use the Red 
Room or the Green Room? TItis, of course, should apply to 
secondary-type events where we want to increase the odds that 
they get used on the photo wire and also in film clips . 

.. 
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GENERAL ASSUMPTIONS 

1. 	 Try to move the President as high in the popularity 
polls as possible as soon as pos sible. We should get 
up there while we can and then worry about keeping 
the popularity. 

2. 	 We should strive to look for and to do those things which 
prove that the President has dope something - - that we 
have kept a commitment - - or that as a result of Presidential 
action something has been accomplished. 
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GENERAL ASSUMPTIONS 

CONGRESS 

1. 	 Pressure on Congress is to be continual. 

2. 	 Public awareness of the status of the President's 
legislation is neces sary. Need to have legislation 
progress reports. 

3. 	 Congress is to be moved by going over their heads 
and to the people. 

4. 	 The President is to keep the highest profile possible 
vis-a-vis the Congress. 
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GENERAL ASSUMPTIONS 

TRAVEL 

1. 	 Visit all the major Presidential Preference Primary 
States by the third quarte r of 1971. 

2. 	 Visit all the key electorial States by the third quarter 
of 1971. 

3. 	 Visit all regions of the country by the third quarter 
of 1971. 

4. 	 Take a foreign trip in 1972 prior to New Hampshire. 

5. 	 Consider taking a foreign trip at the peak of Presidential 
domestic popularity. 

6. 	 Do all domestic backgrounders at once in a blockbuster. 

7. 	 Consider a national backgrounder in the Midwest or 
West in the third quarter to update that one done in the 
first quarter. 

8. 	 Consider fourth quarter foreign policy backgrounder. 

9. 	 All 50 States shoUld be covered in 1971 by either the 
President or the Vice President. 

10. 	 Do an IIOpen Door Hour" on trips. It would help to tie to 
the locale and can be used as a very effective policital tool. 



RELATIVE ISSUE EMPHASIS 


MAJOR THEMES (85%) 

Foreign Policy 

Revenue Sharing 

Reorganization 

Economy 

Law and Orde r 

(20 MONTH THEMES) 

Allocation by weeks 
over 20 months /80 weeks 

68 WEEKS 


35% 28 weeks 


10% 8 weeks 


10% 8 weeks 


15% 12 weeks 


15% 12 weeks 


MINOR THEMES (Negative issues) (15%) 12 WEEKS 

Health 

Environment 

Welfare 

5% 4 weeks 

5% 4 weeks 

5% 4 weeks 

NOTE: Number represents percentage of Presidential Public Advocacy 
per subject. 



BASIC ASSUMPTIONS 

What we are doing presently is much better balanced than one would 
give us credit for. We have been following the objectives which are 
stated in the Twenty Months Plan. Our problem is one of technique 
of timing, of execution, and of follow-up. 

DOMESTIC ASSUMPTIONS 

\ 1. 	 Per Haldeman's 1/18/71 memorandum, thrust is to establish 
a domestic leadership position and maintain a foreign leadership\ 
position.

\ 

,/ 

" 



· GENERAL ASSUMPTION S 


1. PRESIDENTIAL POPULARITY 

Strive for gradual increase in popularity on a consistent 

month- by-month basis. 


Perhaps one point per month - 20 points 20 months. 


Go slowly, build a base, and hold popularity. 


2. ACCOMPLISHMENTS 

Look for and do things which prove the President has 

done something. 


Prove we keep commitments. 


Prove Presidential action; therefore accomplishment. 
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/
PRESS 

Basically utilize and view the pres s as 
one ITleans of cOITlITlunicating to the 
public. 

Use to build Presidential iITlage of 
capability, str ength, leader ship, 
cOITlITland. 

Means of controlling bureaucracy. 

Negatively; avoid excess criticisITl of 
"isolation" etc. 

Use a variety of approaches; unique events 
that qualify as press conferences, i. e., 
regional ITleetings, certain groups, various 
forITlats. 



CONGRESS 

1. 

2. 

3. 

4. 

5. 

Pressure kept on a high plane, 
continual, and done in a Ttworking 
with Congress!! way. It should be 
pleasant, firn1 yet non -antagonistic. 

Strive to keep public awareness of 
the President's legislative proposals. 

Congress is to be n10ved by going 
over their heads and to the people. 

The Pre sident should keep the highest 
profile possible vis -a-vis the Congress. 

Contacts n1aintained through norn1al 
n1eetings plus social, Congressional 
one-half hours, etc. 



CABINET 

1. Main purpose is negative. 

2. To elim.inate potential problem.s. 

3. To m.ake Cabinet m.em.bers feel they are 
im.portant and involved. 

4. And thus to have them. becom.e m.ore 
effective spokesm.en and advocates. 
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LABOR 

Work for identification with rank and 
file. 

Rank and file tend to be ethnic to most 
vociferously and vigorously support the 
President. 

Work for support of labor leaders on 
international policies. 

Do not antagonize labor leaders - - include 
in activities but rifle shot any efforts to 
win support. 

Include labor leaders in social events / 
and Open Door Hour s. 

Promote participation by rank and file 
in Honor America Day type events. 
Also sports. 

Meet with rank and file types on trips. 



/
MINORITIES 

Cultivate ethnic groups such as Polish 
Americans, Italian Americans, etc., 
where there is a positive potential. 

Watch for days like Pulaski Day which 
means something to a certain group and 
program them in. 

Do not meet with Blacks for the sake of 
meeting with Blacks. Work them into 
regular meeting s. Keep track of when 
they are in - - get credit for it. 

Work for a neutralization of anti-Nixon 
feeling among Blacks with no illusions 
re -winning support. 



/
BASIC ASSUMPTIONS 

BUSINESS LEADERS 

Meet with business leaders on issue­
oriented basis to give benefit of 
President's thinking or stimulate 
them with fully programmed follow-up_ 

Meet with them in order to get good 
public story related to economy -- the 
President! s efforts/successes in 
improving the economy_ 



OPEN DOOR HOURS 

Communication and liaison with a variety 
of special interest groups. 

For color -type events. 

To identify with wide spectrum of wor ld 
leaders / sports figures /veterans, etc. 

Illustrates high degree of Presidential 
activity. 1 

/
l yt-' 



DOMESTIC TRIPS 


Constant theITle - HBring GovernITlent to the People l ! 


Direct cOITlITlunications between Washington and / 
loca1 governITlents. 

Send Cabinet MeITlbers and other AdITlinistration. /' 
officials out a day ahead of tiITle to crank up L/ 
pUblicity. 

Develop blockbuster trip concept and have one ~ 
every six ITlonths or so. 

~ Use special event trips to keep eITlphasis of 


President on the ITlove and in ~~.~ ~~. ) 


MiniITlize political aspects ,- ~~~. 

Show crowd enthusiasITl in different kinds ~ 
of settings 

MaxiITlize spontaneous, unplanned fac ets •. / 



/ 

GENERAL ASSUMPTIONS TRAVEL 

Visit all the major Presidential Preference Primary States 
by the fourth quarter of 1971. 

'#11 	....... t'1 _l..::l
aA1~S~ 	 1(?'2(PRIMARY DATE 
~''''''~ ., ~F.Lt~ 	 r;"'~~"'" 

New Hampshire March 14, 1972 

Wisconsin April 4, 1972 

Indiana May 2, 1972 

West Virginia May 9, 1972 

Nebraska May 9, 1972 

California June 6, 1972 


2. 	 Visit all the key Electeral States ~y the f®urth <iJ.uarter (Qf 

1971. 

KEY ELECTORAL STATES NO. ELECTORAL VOTES 

California 	 45 jJ44t. 

it'New York 	 41 ./ 'It 
f~.. 	1L 

Pennsylvania 	 27 / 


26 r"t.·
Illinois 

Texas 	 26 V' 

Ohio 	 25 I..~..,.. 

j..Michigan 	 21 

.,;Florida 	 17 ;/ (;0 

vi' )<. J r'"
New 	Jersey 17 

Massachusetts 	 14 X. 

v'Indiana 	 13 

;/
North Carolina 	 13 

//ff 
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General Assurrtptions - Travel (Continued) 

3. 	 Visit all regions of the country by the fourth quarter of 1971. / 
(4. 	 Consider a national backgrounder in the Midwest or West in 

the third quarter to follow up the Blockbuster trip which will be 
done in the first quarter. 

5. 	 Consider a fourth quarter foreign policy backgrounder. 

6. 	 As a goal, strive to have all fifty States visited by the President_ /' 
or Vice President during the first terrrt of office. This should V 
be corrtp1eted by Decerrtber of 1971. 



I 
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BASIC ASSUMPTIONS 

STATE VISITS 

Focus on the President as world leader. 

Point up states:manship and e:mphasize high 
regard by other leader s of the world. 

Allow opportunity for President to display 
expertise and co:m:mand of international 
affair s. 

President 1 s personal dignity and co:m:mand. 

Alter ways State Visits handled to increase 
television coverage -- need variety. 

Hold so:me visits out in the country - - show 
President 1 s pride in other parts of the l 

nation. IW. 
\ \ 



I 
SOCIAL EVENTS 

To maintain contact with fat cats, 
influentials, reward to supporters. 

Convey a sense of well-being with 
dignity. Radiate excitement, festive 
air. 

Evenings at the White House should have 
a broad appeal of entertainment. 

Classical and cultural type events should 
be saved for State Dinners. 

Occasionally a State Visitor's dinner 
should be very upbeat, i. e. like an 
Evening at the White House. 

The vehicle for relating social color 
out of the White House. 



CHURCH SER VICES 

Same general purpose as social events -­
a catch-all for supporters and for therapy. 

Conveys impression of President as moral 
and r e lig ious man. 

Like Open Door Hours, care should be 
taken not to use in a partisan sense.­

Principal partisan decision should be made 
in the selection of the minister and the choir. 



SCHEDULING OBJECTIVES 


July 1971 -
1971 August 1972 

1st. 2nd 
Otr. Otr. 14-Months 
.Total Objective Obj ective 

DOMESTIC AFFAIRS 

Dame stic Council 3 3 14 

Economy (Quadriad/CCEP) 2 3 14 

DOMESTIC TRIPS 

Domestic Backgrounders 4 o 1 

Government to the People 5 1 5 

One Day Special Trip 2 2 9 



SCHEDULING OBJECTIVES 


CONGRESS 

GOP Leadership 

Bipartisan Leadership 

Congressional Open Door Hour 

Congo AppointlTIents (bkfs) 

GOP Leadership Breakfasts 

Mansfield Breakfasts (lTItgs) 

Albert Breakfasts (lTItg s) 

Trips to Hill 

1971 


1st. 
Qtr. 
Total 

5 

1 

2 

13 

0 

1 

1 

1 

2nd 
Qtr. 

Objective 

6 

1 

9 

5 

1 

1 

1 

0 

July 1971 ­
August 1972 


.. 
14-Months 
Obj ective 

28 

5 

56 

42 

3 

4 

4 

1 



SCHEDULING OBJECTIVES 


CABINET 

Meetings 

Individual Appointments 

Visits to Departments 

July 1971 ­
1971 
 August 1972 

1st. 2nd 
Qtr. Qtr. 14-Months 
Total Objective Obj ective 

6 6 
 32 


6 9 
 48 


1 3 8 


, . 



DULI~G OBJECTIVES 

1st. 
Qtr. 

, Total 

2nd 
Qtr. 
Objective 

July 1971 -
August 1972 

.. 
14-Months 
Obj ective 

FOREIGN AFFAIRS 

NSC Meetings 2 6 28 

State Visits 2 3 9 

. Foreign Trips 1 2 

Office Appointments 6 10 56 



SCHEDULING OBJECTIVES 

July 1971 ­
1971 August 1972 

1st. 
Qtr. 
Total 

2nd 
Qtr. 
Objective 

14-Months 
Obj ective 

PRESS RELATIONS 

Televised Press Conference I 3 14 

Non-Televised Press Conference 1 3 14 

Individual Appointments 4 2 14 



SCHEDULING OBJECTIVES 


MAJOR TELEVISON APPEARANCES 

Head to Head 

Four Network Interview 

Report to Nation (No Audience) 

Speeches (Audiences) 

Televised Press Conferences 

1st. 2nd 
Qtr. Qtr. 
Total Objective 

1 1 

1 1 

2 1 

2 1 

1 3 

July 1971 ­
August 1972 


" 

14-Months 
Obj ective 

3 


2 


5 


3 


14 


1971 




SCHEDULING OBJECTIVES 


July 1971 ­
1971 August 1972 

1st. 2nd 
Otr. Otr. 14-Months 
Total Objective Obj ectiye 

SOCIAL 

State Dinners 2 3 7 

Evenings at White House 2 3 14 

Special Dinners 1 1 5 

Church 2 3 14 

Special Receptions 9 2 9 

Private Dinne rs 5 3 14 

.. 



SCHEDULING OBJECTIVES 


GENERAL 

OPEN DOOR HOURS 

SPECIAL INTEREST 

General (Miscellaneous) 

Students 

Labor 

Business 

MINORITIES 

Blacks 

Catholic Ethnics 

Mexicans 

Other Minorities 

Women 

Farm 

'" 

1971 


1st. 
Qtr. 
-Total , 

5 

9 

4 

3 

5 

1 

2 

1 

1 

2 

2nd 
Qtr. 
Objective 

10 

12 

4 

18 

6 

6 

9 

6 

6 

6 

9 

July 1971 ­
August 1972 


14-Months 
Obj ective 

112 

56 

14 

56 

28 

28 

42 

28 

28 

28 

42 



Do!mcsl i"c· Ari;i-J:f;­
.......~~'.~" ~ .........,~*"••3,l\....... 


I)~~}sti'C M~~tings •. 

,\ 
1/4 Governor Nunn 
1/4 
1/15 
1/18 
1/Z7 
1/28 
1/29 
1/29 

" ( 

2/10 
2/11 
Z/l1 

2/19 

Republican Governor s 
Economic Meeting 
Agriculture Meeting 
Connally 
Signi.ng of Economic Report 
Swearing in of Secy. Morton 
Signing of Budget Message 

"­
Industrial Pollution Control Board 
Kennedy Swearing-in 
Connally Swearing- in 

Fortune Econornic Group 
LEAA / Revenue Sharing 

Government to the People 

1/5 California 
I/Z9 'Trip to Virgin Islands 

2/11 Florida 

9ne Day SpeciaJ Trip 
/ 

1/14 Lincoln, Nebraska 
1/23 Atlanta, Georgia - Ru s sell Funeral 

Forej gn Affair s 
~<""'Il"~~~'S~~ 

Office AEEointments 

1/4 
1/26 
2/3 
2/8 

Amb. Freeman 
Amb. Watson 
Amb. Bunker 
Credentials 

Bolivia 
Mexico 
Great Britain 

http:Signi.ng


1/3 

1/4 

Proess Rel<l,tions 
~'~~..I'""'~'::1..~ 

In Office Press Conferences 

1/28 
2/9 
2/9 
2/19 

ABC Executives 
Louis Rukeyser 
Peregrine '\T or sthorne 
CBS Executives 

Four Network Intervie\v 

Report to Nation 

1/22 State of the Union 
2/25 State of the World 

Speeches 

1/14 Lincoln, Nebraska 

Social 
z:t:.;;;;'W':":"~:;::.:::-c..~ 

,Special Receptions 

1/15 
1/28 
2/8 
2/9 

2/10 
2/17 
2/19 
2/19' 
3/24 

Republ ican 'National Committee 
New Members of Congress 
Diplomatic Corps 
Comn1ittee of One Thousand 

, 	Business Council 
Military Reception 
Phy sical Fit nes s Council 
Young Republicans 
Social Aides 

- Freedoms Foundation 



February 16, 1971 

TV -	 Twice Monthly - Prill1e Till1e 

1. Press 	Conference - Monthly 

2. 	 Prill1e Till1e Speech - Monthly 

Live Audience 

Pres. Report to Nation 

Fireside 

One on One 

Conversation 

Proll1otion of Prograll1 - - on News - - not live. 

PRESS -	 Twice Monthly 

1. Televised Press Conference - Monthly 

2. 	 Non TV Press Conference - Monthly 


In Office - no fHll1. 


In Press ROOll1 - fi11l1ed for news. 


Sll1all pool group. 


Individual interviews - weekly. 




· SCHEDULE REVIEW 


JANUARY, 1971 

WEEK JANUARY 3, 1971 Subject: All Areas/State of Union Preparation 

Tie Ins: 
California - SOTU 

Television: - 3 Network Conversation 

WEEK JANUARY 10, 1971 Subject: State of Union/Students 

Tie Ins: California - SOTU 
Nebraska University Speech 
Domestic Meetings 

WEEK JANUARY 17,1971 ;:;ubject: State of Union 

Tel5!vision: M9-jor TV 
Coverage of SOTU 

WEEK JANUARY 24,1971 Subject: Revenue Sharing/Reorganization 

Tie Ins: Drop by WH Meetings 
Congressional Breakfasts 
Special Interest Meetings 



SCHEDULE REVIEW 

FEBRUARY, 1971 

WEEK JANUARY 31, 1971 Subject: Revenue Sharing and Reorganization 

Tie Ins: Revenue Sharing Message 
Sub Cabinet Meeting 

WEEK FEBRUARY 7, 1971 Subject: 	 Environment 
Secondly - Revenue Sharing­
and Reorganization. 

Tie Ins: Environment/Environment Message 
Television (film clip) 

Industrial Pollution 
Seabed Treaty 

Revenue Sharing and Reorganization 

- Connally Swearing In 
- Democratic Breakfasts 

WEEK FEBRUARY 14, 1971 Subject: Health 

Tie Ins: Cabinet - Health Education - Families 
Health Message 
Press Conference? 

Television Film Clip 
Physical Fitness Council 

WEEK FEBRUARY 21, 1971 Subject: Primary - State of World 
~ Secondary - Revenue Sharing/Reorganization 

Tic Ins' State of World 
- Message 

Television: Live - Film Clip/Live TV 

Revenue - Reorganization 
- National Governors Conference -W~~. 



MARCH - 1971 

WEEK FEB 28 1 71 	 Subject: All Domestic Goals 

Tie Ins: General Schedule 

Television: Option: Head to Head - ABC 
or televised Press Con:erence 

WEEK MARCH 7, 1971 Subject: All Domestic Goals 

Tie Ins: Domestic Blockbuster 

WEEK MARCH 14, 1971 Subject: Health 

Tie Ins: General Schedule 

Television: Televised Press Coniere::.ce 

WEEK MARCH 21, 1971 Subject: Reorganization 

Tie Ins: Message 
Briefings 

Televis ion: 22 - Option for ABC 
Head to Head 

WEEK MARCH 28, 1971 Subject: Status Report on Legis t2..tion 

Tie Ins: Daily Status report on 
Major Legislation 

Television: Possible televised speech 4/2 
in country 

OR , 
Howard K. Smith - ABC 
Head to Head 



APRIL - 1 71 

WEEK OF APRIL 4, 1971 	 Subject: Reven~e Sharing 

Tie Ins: To be cleve loped 

WEEK OF APRIL 11, 1971 	 Subject: All Domestic Goals 

Tie Ins: Meetings 

Major TV: ASNE - Press Conference 

WEEK OF APRIL 18, 1971 Subject: 

Tie Ins: 

Environment/ 
All Domestic 

One Day Trip on 
Environment 
- Earth Dar 
- GOP Go\-ernors! 

Meeting - 1nll:amsburg 

WEEK OF APRIL 25, 1971 	 Subject: 

Tie Ins: 

Major TV: 

Reorganization a::d 
foreign affairs 

R e organiz ati 0:1 

- Natl. Cham'::ler of 
Commerce 

- Meetings 

BBC InterYie\', ­
(Foreign Affairs) 



MAY - 1971 
(NOTE: May 1 - pos sible La'\"'" 

Day speech - televis io:.1. ) 

WEEK OF MAY 2, 1971 Subject: 

Tie Ins: 

OPTION: 

Subject: 

Tie In: 

Foreign Affair,s 

Vietnam Trip? 

Environment/C onservation 

Parks Tour 

WEEK OF MAY 9, 1971 . Subject: Foreign Affairs 

Tie Ins: Tito Visit ? 
Pres s Conference 

Major TV: Press Conference 

. WEEK OF MAY 16, 1971 Subj ect: Revenue Sharing 

Tie Ins: Daily Schedule 

WEEK OF MAY 23, 1971 Subject: 

Tie Ins: 

Goals / Lifting 
(Domestic) 

Commencement 
NATO Cities Conferer:ce 
Conference American 
Business 



JUNE - 1971 

WEEK OF MAY 30, 1971 	 Subject: Domestic Goals 

Tie In: Meetings /Daily Schedule 

WEEK OF JUNE 6, 1971 	 Subj ect: Environment 

Tie In: One Day Trip 

Major TV: Social - Evening at 
the White House 

WEEK OF JUNE 13, 1971 . Subject: Status of Legis lation 
week 

Tie In: Daily Reports on 
Legis lative Status 

WEEK OF JUNE 20, 1971 	 Subject: Reorganization 

Tie In: Daily Schedule 

Option: 3-Day Wedding Anni­
versary Trip to Mexico 

WEEK OF JUNE 27, 1971 	 Subject: Domestic Program 

Tie In: 3 Networks Interview 

" II IIMajor TV: 



c 

TECHNIQUES 


1. Emphasis on Events of Secondard Importance 
l /

Announce events early in the week. 

Ziegler make reference to build interest fo--'-
Use as a technique with NSC and Cabinet. 

Avoid credibility problem. 

2. Change time of Press Briefings 

Ziegler brief the Press at 9:00 or 9:30 in the morning. 


Announce the President! s anticipated schedule for day. 


Make point President has been in office since 8:00 a. m. 


Force Press into White House early. 


Make Press recognize what activity is taking place. 


Brief Press early in morning and late in the afternoon. 


Take groups directly from President's office to Press ~ 

area• ...... 


Press should realize that throughout day individuals or /' 

groups will be brought to their area. ~ 

Stories will keep flowing out of Press Center all through./' 

day. "", 


Will increase number of wire stories/'/ 


Will give more neWS to secondary ev~ 


Will help us ;;;;;b;; ~wi -Z . 



Techniques - Continued 

3. 	 Mix Up Schedule within Standard Framework 

Have an Open Door Hour first thing in the morning. 

Put unimportant meetings after Open Door Hour. 

Get large group of people and activity cranked up 
early. 

Stagger the time for NSC Meetings and Cabinet Meetings. 

There is no mysttqJ.t~if meetings are always held at same 
time. (/ 

Cycle meetings differently to create interest, speculation, 
curiosity. 

4. 	 Vary Open Door Pattern 

Consider having two Open Door Hours of thirty minutes I OK.. 
duration. 


Will increase number of items that can be reported on. 


Dramatically increases number of Open Door Hours 

which will be held. 


Can be done without taking any more time. 


Some weeks have two Open Door Hours. Other weeks have 

only one. 


Do not fall into the routine. 


- d4'..(~~£"~ / 

c::t<#;4!~·((,A..r.r .4·1/~~.~ 
t/ 



Techniques - Continued 

5. 	 Meetings Outside the Oval Office 

Use EOB Office and Residence for mee ings 
in order to create press interest and guarantee film 

coverage. 


Helps to arouse curiosity. 


Gives us new picture locations. 


Builds secondary-type events. 


Increases odds they will be covered. 


,. 



TECHNIQUE 


1. Stay in 	Washington when Congress is away;. 

We have the advantage and can attack/make news. 

Congress cannot attack back when they are away. 

The Government machinery can handle any Con­
gressional attacks when we are away. 

Our Press Corps travels with us. 

Take advantage of an advantage. 


Travel before or after the Easter recess. 


Travel before or after the Lincoln Day recess. 


Travel before or after the Labor Day recess •. 


We stay to dominate the news - something big in 
Washington every day. 
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Dornestic 

Pro~~2ms 

Enviromnent 

All Issues 

Revenue 

Sharing 


"Govcrnrnenl 
Reor ga n iZcl. ti on 

Envi rOntl1ent 

Rc\"cnue 

Sharing 

Envi r011111 ent 

Health 

/\11 Issues 

Law & Order 

Rc\"el1ue 


Sharing 


Event/Dat c 

Strip ::-,lines 
(Open) 

Econornic Club 
(Opl~ll ) 

·W es tern ?-v1ayor' s Conferenc e 
(October IS) 

Caoillct lvjeeting 

(Opt:n) 

Dec'.ic:tte State Pclrk 
(Op eli) 

Adclr(;s~: State Legislature 
(l)dore lnid-April) 

A rkUl sa s River Proj ()ct 

(Junc 5) 

Stelle Dinner for >Jedicine 

(O;Jen) 

Rcpu b 1 i can G CJ';e 1'];or' s 

Conference 
(April 18 - 20) 

Visit a Prison 
(Open) 

Visit- Covernor 
(Open) 

State 

Kentucky Hazard 

Ohio Hendry svi He 

Pennsylvania Buller 
We::;t Virgiuia Elkins 

Michigan Detroit 

N eV;Hla La s Vega s 

New Hcl.lnpshire Concord 

New Jersey Sandy lIuok 

New York AlbculY 

Oklaho]11a Tn1 sa 

Texas Houston 

Virginia 'I\'i Hianl s bu r g 

Open Open 

Open Open 



Fe unry 9, 1971 

TYP " 

STI,rr.:: 

TF",.' .... -..... ). ED, HYI;UH YSVILLE, BUTLER, 

A PF',,:la c bi~: 
will 

~ l'nn:)c;~t ~:,~)~:~: OTt­ or d, 

recl~·~lrL\.~ion ". ()l"tf>. 

rec ()ne 

1'\'~~!'T __ '" ...., / .,_. -I 

( \ " 
j.[ 

rp .• ,) 

Arrive 1'1"1 - citie s. F'Clard hclicoptCl' 

1l,Trlvc 1111 
, 
n (;: S 1 

, 
t c , Ild .:'-rd, Ky. Observe CiL:,l1c:cl1ed slr'jp 

,.'\·C~l·e erOSlUll allcl silt'1.1.:~orl of strCatY1S. 

Dcpa:::t Ila:::~l:r(l, 


(11ca'J~ J3cc 




Tlendy)­

incl" (~ju:: 

;IT(:,, for iLdustrial Procl~ d to 

,,1, ("",>dl(>r ('"",>.~, 1::>'" \J !". _!_.' t.:.l:. . _ ,",._, t..l.l •. L Y , <--~. if I. ervc out-
l:c:Jar;):·~tlcrl of ~ slr1r) lL'lil1C ~~:::"e~i. 

ProcL. d to I'itt bur 

" -,C II ... 1 Air 

Va. 

son",: re 

d Ail:' Foret! Ono 

1't tshul' 



Febr ry 10, 1971 

l·~-, T T--'c 	 ... J.-iJ.J 

CITY: 

DATE: OPL0J (FOURTH QUARTER) 

1. 	 The P,',;sir:c;;t h:cs ~;tan(~ing invltatioll to acdress a 

luncli'l)l1 rncetlni~ ,t the i:cOrlOn1tC Club. The menl.bers of 

this club are lC:dOillg l.lUSll1C$S, civil and industrial men 
in ;. nd a rc)una 8 -1 rc~ t .. .\ visit to this club otfers an 

i-wtunity to k to business leaders regarding 

sees. 

\lId be a s -by on 

r c.1 
:' L '.' ••• , ~; i l'port (Detroi t). 

Board In(1torcadc or Jl;nchco!l site. 

~ ..!\ r l' i \~ c; 1u 	 J '.• COl]OltilC 



Fcb~uRry 9, 1971 

TYPE: GOVERKMEKT TO TEE PEOPLE (REV NUL c: TUNG) 

STATE: NEVADA 

CITY: LAS VEGAS 

TIME: OCTOI?;ER 15, 1971 

1. 	 A speech belore the \'.-estern M.ayo1'ls Conference rneeting in 
Las Vegas would accomplish the following: 

A. 	 It is a scheduled c:vent which could be done enroute to or 
from San Clemente. 

B. 	 It would provide a natural forum to publicize our welfare 
refortn to those dected officjaJs rno~,t directly connect d 
with those problerns. 

C. 	 As an option, tb.::' Prc;:ident cOl:ld 1(' v,: San CIenl('ntc (or 
(;:1 	 S 1 

the Inayor and in\"ite hi)";] abc;(crd Air Force One for the ;l"ip 

to Las V~"gas. 

2. 	 ROUGH SelIE LE 

for 	 I,as VCgilb 

S;:,; ar ~j. 1 jete 1 

Address tbe ''{estern r.1ayor l s Conf(:rcnce 

OP'J.'IO~, 1 - },'le d '\\' j 'th s elc ctc d 
di~;cnssion. 

OPTION 2 - Host ree.:: for 
r:layors and :::t.:'lected rncrnbers of 
the press. 



Febr 9, 1971 

IZE\;'El~UE: SII!\RII'\G 
TYPE: GOVE.l:U.J1vLEKT TO THE REORGANIZATION 

STATE: NE\V HAM 

CITY: CONCORD 

TI1vlE: OPEN 

1. 	 Holding a Cahinet 1>1e ng In Con N. H.. could accornplish 
thu following: 

j 

A. 	 It could bring the President into the first primary state 
close tc) ?\1u 

d co~:lcl b{~ exp,:ct,:~d to 
Ricr:3T(1 K:i;";011 i~l 

r CC1)tion. 

C. ( e 

t(,) di5CU" 

Depad L01' 

Arri\/c 	 ::=:itr:.ation) 10 

o 

- depctrt 	cnl'outf" to air 

2T'r:~\)J~_l.. .. 1;3:op by 1 
assembied in SonH:: buD 



Fe bruary 10, 1 71 

TYPE: GOVE ENT TO T:fJj~: PE 

STA !,\E\V JERSE;Y 

CITY: SANDY IIOOK (FORT HANCOCK) 

DATE: OPEN 

1. 	 A Presidential trip to Sandy Hook, New Jersey to dedicate 
Sandy Hook State 1'k would emphasize the turning over 
of excessed military facilities to public use, and the 
Acln1inistration l s concern for the environn1ent. 

2. 	 Rough schedule 

Air Force One arrives 1\'(;\\"ark, New Jersey ;\irport. 

BOcd'c! helieopt rs for fLgbt to Sanely Hook. 



TY 

STP,'IE: 

CITY: NY 

UE !3 rUNG) 

ST/',!'E 

1. 
cf 

c: 

,idcnt 

fl, 

i-,· 

s 

. .' 

:-e·" 

, ' 

f; ~ ~]: 



L 

GOV 


STATE: 


CITY: 


DATE: OP.L!\1 


• ! 

:nts 

f, :~ ,~,·t_: ~L-; ;./~ 
"" ...... :~~"'a~ ¥_'¥-"*"i'Y, ..... 



2 


Anderson Canc~r Research 

for !:-,1cd!cal ssion 

( ... 't<n. ,.,.-•• 
~' J .l_. , \.... t 

>.,' 



• • 

TY}) 


ST)\ 


CITY: 


DATE: JD ?'n::; 5, 1971 


1. 	 The rlecl(,;c,li(n of the i\rk;-;r)sas River Project uifers a good 

opportunity for the President to participate in an environ­
lDenta1 dedic;:(iun type cc;·cn1ony. The .f\rkanscts Rivcr 
PI' ect is ainlcd at clcd.n rivers aDd conservz:tion of natural 
resources. 

2. 	 Hou 

Air FO;'ce Or:v tu T\;lsZi., 



Febn!,~)y 9, 1971 

T'{PE: Covern;"l',,!!!' to t11e!'cc'plc (l'J;VCnLh ~,;',arlng, 

F!..corg2.~!iz~:til)n~ \\7(;~f(~re l{.efoJ'lTl, 

I-Ic:{;-~lt1-'~ (... l.(_~ .L:;}\.ril~or·r~:c~~t) 

STATE: Virginia 

CITY: William~3burg 

DA TE: .1\ P r i 1 l~";, 1 9 or 2 0 

a. It would pTo\'ide a pal",i~;~in forull! '0 publicize' the 

.. 
b. 

z. 



rua)'y 10, 1971 

TYPE: 


OPE~\ 

CITY: OPE:N 

Dr"'. TE: OPEN 

1. 	 It is j11'oposed ttl?1 the President visit pen"!,1. facilities and 

druc treatment faci1ities depicting the good and bad side of 
what is being done il1 these .:"reas. 

A. 	 Penal Institutions: 

Opt.i on #1: Visit cxarnples of good ~nd bad reh2.hilitation 
nd COTreC:liop (l)rison) j,"j.ciliii 5. V.alk thrllugh 

il 1'2.11::: \\<ith pn;, ers and prison 
]J rf)t)nr)L~l (\-,'c~Tdcn, gt:ards, etc.) 

tion 
iLl n.a tc:~ LUl. ougn 

. . 

Opti'!~1 3: 
of' F'j.. isl.l.~~; i.{)2_~ tr(:_inin,:_~ .gua:rus ~1 

pc~:rflCinncl: 

B. 	 D"uf: Treat) :,t Facili 

t1'(,;) i!lH:nt fn.c 


used at thJ~~ 1<1(;i i t (';ctl hi:lrd (hug abusers.' 


KOTE: 	 This fac il 
p:rz.:ss cc'nf l"{:ncc V:llicl1 'b(J~s rJccn prol)o~)ed for 

th c L11d \\'e s t. 



CITY: 

1.. 1,/ 

" , 

.,1. 

, . 



cu 

Private Ditmer for Jh'(;sider:t Indian::. polis 
of Pl.lrch:::~ 

(Jmli.: (4) 

1\1 ichi Detroit 

. ,
f". ;: 
~ • f 

" : ". ~ \ 

c 

:' x'<;c:u:)) 

(.: :.,,·i1 19) 

Open 
of l" ...'4ki 5::":'f:l 

( (.": ~; L.. h?) 



Febru2. 10, 1 '11 

Typr:: SPECL\L 

STf\TE: 	 Tl UT 

CITY: 

D.ATE: 

1. 	 The Prcsident to meet Wi the Yale Politic"l Union in ?! 

"press co:"!en:::nce" environn~enL This could be done in 
several WZi y s. 

A. 	 The President answers qllestions fr0111 a. panel (11?vlcet 

thcPr c s s fT e) \': i tb the i enceon 1 y () b s e r vi n g . 

D. 	 The PI'csic;elli :;:"~\\'tjC" quest.ions lrLJ!n l],e genC'l'zd 

audiC'LcC. 

D. 

HUll ~;cL('dl\lc 

l.)',lOil. 

J\·1ecting cL'mcluc:es. P,o~,n~ rnoturc(lch: for airport. 


Arri.ve airport. 


Depart New }bven. 


Arrive Andrews AFB. 




Fe 	 71 

ccud 

STATE: 

,.
CITY: I nell;i n(~ 0118 

DATE: June 2·J 

1. 	 Tlle President l~: scl~edlllcri to atteT~d ;, private c1 nner in 
Indi;.:nalJo'lis at tile rlihon IJc;td nonuring Dr. Fnc.derick 
L. IJuvGe, Pre~,if~ nl Ol Pur l:C Unh-crsity. An ccrlier 
tril) is !)rc"l})c' t!C: J()r 1:', i~t l:olis OIl ? ;~oy 2ei and ::9 during 
\vhich t1;c Pr(';si C,-Jt \;ill ~: c;,d an::)}.. [l;::c i.n t!-,;.t city. 

Tbcl·cforc. it is rcco:nL1 n(~('d the Pre :dcnt J","J kc. no addi. ­
tior:aJ ubli c c; 

2. Schcc!u 

ce :" ), [; (; , 

.i\ r r i \-' (~ : ; 

,/1 J' r i v t~ ] ~ i 1t ,_1 rj = l-u I~ 



R) 


STATE: 

CITY: DETH.OIT 

DATE: 1\'1/\ Y 11, 1971 

1. 	 It is prop(\;~('c: tl1at the President host a State Dinner for 

F'resllJt:nL '1'l10. 

2. 	 The Pres t(1 en t ha s rHover vi,-, i Detroit, ?vfichi gan. 

3. 	 There is a r C cOl1cc:ntralion of Slavic pc C in the 

4. 	 l..ren G:\r~'~l n1. SU?:!,·,~.s~yS tb~'..t a) x: e n~lUt~l: ~~l \vCH,.:ld 1)(! 
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MEMORANDUM 


THE WHITE HOUSE 

WASHINGTON 

March 3, 1971 

MEMORANDUM FOR: MR. RON WALKER/,~ 

FROM: DWIGHT L. CHAP1if 

There has been a great deal of thought given to the enormous effect 
that a Presidential visit has on a small State. It is felt that while 
we still have time, an attempt should be made to visit most of the 
small States. Perhaps we can end up with the President's having 
hit all fifty States. This would include Alaska. 

We should work up a plan which includes every State we have not 
presently visited. This would mean that we should work up ways to 
go to Wyoming, Montana, Arkansas, etc. and that we should go back 
to New Mexico, Nevada, Arizona, the Dakotas and so on. We should 
also get into New Hampshire and Maine. In other words, we should 
be giving real thought to doing all fifty States. 

Obviously, when we get to the campaign next year we will have to 
concentrate at the end on the big cities /large States but we can 
get a lot in the bank ahead of time by making these other visits 
throughout this period. 

One of the key factors is that in making these visits we should look for 
good events in these States as a way to bring the Presidential presence 
in. We should not over do them in terms of a lot of activity in each 
place. 

We should, of course, cover all the Southern States which we will have 
done after we do Alabama. But we should plan on going back to some 
of them. 

Will you please get to me by March 11 a list of all the small States which 
we have not yet visited, ranked by their political importance to us or by 
electoral vote totals. 

In addition, will you please include one or two event ideas for each of 
those States. 

This whole subject is something we should talk about at your earliest 
convelJ.i'ence. 
cc: .Mr. Bull 

Mr. Parker 


