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*"MEMORANDUM

G

THE WHITE HOUSE
WASHINGTON
February 1, 1971
MEMORANDUM FOR: MR. H. R, HALDEMAN
FROM: DWIGHT L. CHAPIN
SUBJECT: Schedule Planning

This memorandum:

1‘

Projects Presidential activity for the next twenty
months in the broadest sense. It breaks down the
activity by year and then for 1971 by the six month
mark, quarters, months, and in some cases I've
gone as far as weeks. The purpose is to give us a
goal within each category for the next twenty months
of Presidential activity.

Also attached is a plan for the next three months'
activity (February through April)., It is done based
upon the idea of hitting one subject or subject area
at a time with as much magnitude as possible,
Although I have expressed some general thoughts
regarding each of the three months, I have tried to
be specific enough in terms of focusing on what
subject area we would hit during each week of the
three months.

On the assumption that our schedule mix has not been
far off target, I am passing along some suggested

changes which deal with scheduling techniques. By

making an attempt from the scheduling viewpoint to
restructure the schedule within your basic guidelines
we can increase awareness of the President's activities;
we can spotlight those occasions which need to have



2,

maximum play; and add a new dimension of interest

and excitement surrounding the President's daily
activities.

At the end of this memorandum, there are some
'basic assumptions'' attached, These are included

since I thought perhaps they might spark some thoughts
on your part. -
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THE NEXT THREE MONTHS

FEBRUARY - GOAL SETTING MONTH
MARCH - PRESIDENT IN ACTION MONTH
APRIL - RESTATING GOALS' MONTH
PHILOSOPHY
1. During weeks when there is a major message --

build around the message for maximum impact.

2. During weeks when there is not a major message --
use events and appointments to reinforce an issue
goal, i.e. Revenue Sharing, Reorganization, Welfare
Reform, health, and the environment. Pound only
one subject during the week and pound it hard. Gear
the week to that subject.

3. Certain weeks should be set aside strategically in
order to emphasize all programs (package concept)
or to strike in the foreign affairs area.

4, In order to set a domination effect in the domestic
area, we should take advantage of this period when our
messages are being transmitted to solidify the President's
leadership.

FEBRUARY - (GOAL SETTING MONTH)

The President's follow-up to the State of the Union makes
February the natural month for goal setting. Messages,
swearings-in, the walk on the moon, the Seabed Treaty,

the Cardiology drop-by, and everything up to the State of

the World Message (and including it) should be developed to
bring this across to the public. Due to the messages, the
primary emphasis of the month will be domestic. This works
to our advantage since it sets the President up as 'the Domestic
Goals Setter''.



FEBRUARY - 1971

Week of February 1 Subject: Revenue Sharing
Tie-ins: Message
Rockefeller in town
Press Conference
Connally Swearing-In
Week of February 8 Subject: Environment
Tie-ins: Message
Industrial Pollution Meeting
Seabed Treaties
Week of February 15 Subject: Health
Tie-ins: Cabinet Meeting
Message
Live TV ?
Physical Fitness Council
Week of February 22 Subject: Foreign Affairs - State of World
Option Lead week with domestic

program restatement.

Governors' meetings.

13.



MARCH - (PRESIDENT IN ACTION - ON THE MOVE MONTH)

This month the President should move out of Washington,

A visit to Vietnam or Midway can best serve to illustrate
the progress in Vietnam and give the opportunity for making
the next troop withdrawal. (An option would be to hold this
announcement until the President returned to Washington).
The President should also move to the country domestically.
This is the month when he puts the muscle and his prestige
behind those programs he has set forth and takes his case
to the people.

MARCH - 1971

Week of March 1 ~ Subject: Revenue Sharing
’ Tie~ins: (to be developed)
Week of March 8 Subject: Vietnam trip
Option: Domestic Backgrounder
Tie-Ins: Domestic Backgrounder

Urban Revenue Sharing

Week of March 15 Subject: Health (To be developed)
Option: Vietnam

Report to Cabinet, Country,
Congressional Leaders

Week of March 22 Subject: Reorganization
- Message
- Briefings
Option: Domestic Briefing

Blockbuster Trip



Week of March 29 Subject: Status Report on Legislation

- Daily status report on all
major legislation

APRIL - (RESTATEMENT MONTH)

Having set his goals and then gone to the people, it is time
for the President to return to Washington and to reemphasize
those goals which he has put forth legislatively, It should be
a combination of prodding Congress, meeting with key groups
and individuals and using 'the ammunition'' he found on his
tour to the country,

This restatement should also carry with it an evaluation as to
where the legislation which has been submitted stands currently.
This should all take place prior to the Easter recess.

APRIL - 1971

Week of April 5 Subject: Completion of report on legislation

- General meetings
- Meet with citizens

Week of April 12 Subject: All Purposes

Tie-ins: ASNE
Press Conference

Week of April 19 Subject: Environment

Tie-In: One day trip event
(New England)

Week of April 26 Subject: Economy ?
- Progress report,



SCHEDULE CONSIDERATIONS FOR FEBRUARY

1. Even with the Moon Walk scheduled for Friday,
February 5 -- do a Press Conference in the President's
office at 2:30 p.m., on Friday. Tie into the excitement of
the Walk - get philosophical. This can be used to stretch
the horizons and for the President to talk about challenges,
men, and goals on earth,

2. The President should visit the NASA center Saturday
morning before the country awakens (6:30 a. m. ).
Maybe even talk to the Astronauts on the moon. Then he
should return to the White House and later in the morning
swear-in Connally around 10:00 a. m. Not only will this
be translated as upbeatness, but will show a very active
and action-oriented President. During the time of the
Apollo exercise, it is a time to be used to help the
President's ‘popularity along.

3, The President should consider going to the Press Room
to make a statement on the Environmental Message.
This would vary the pattern which we are bound to fall
into of doing strictly film clips.

4. The Seabeds Treaty will give the President an opportunity
to hit on accomplishments - yet still strike out for the goals
of environment, SALT, and put in a plug for a generation of
peace. This should be looked at as a good television
opportunity,

5. The Health Message is the 17th. Having just come back
from Florida, rested and tanned, it may be a good time
for the President to go to the nation on television. What
is envisioned is a ten-minute speech on the Health Message
in prime time. This could be the evening of the 16th
or perhaps the evening of the 17th by saying "Today I sent
to Congress -- ', Another option would be doing daytime
television (health and mothers go together) -- the evening
news would carry the following, '"Today the President
addressed the nation on health."
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Something offbeat should happen with Colombo to make
the visit stand out., An example would be the mutual
traffic problems of the two countries. Perhaps the
President talks to Colombo about this at dinner -~ and
then invites him to go on a helicopter tour of Washington
early the next morning. All the President and Colombo
would have to do is spend ten to fifteen minutes up in
the helicopter looking at the traffic jams, We would
have a good news story. If you wanted to reach far
enough, you could even tie back to the last time the two
men helicoptered which was when they were in Rome
and they went to visit the students who had been hijacked,

Socially, the Governors' Dinner is a big event and we
should try to make it even bigger. We probably should
bring in the’various social reporters from the major
papers in the big key States in order to get out the color
of this event,

The State of the World message will be released on
Thursday., I guess the idea is to have a Friday night
Press Conference. In any case, we should make sure
that we invite the foreign press corps and give them

a prominent close-up seating section so that the President
can call on them., Perhaps we should even consider

the thought of using the State Department auditorium.

Not only is their Auditorium bigger, but it would also

help us to draw a contrast to Kennedy. Kennedy's press
conferences were not nearly as substantive as President
Nixon's and, as we know, President Nixon can run a better
press conference. 1 like the idea of moving the location to
the State Department,
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SCHEDULE CONSIDERATIONS FOR MARCH

Week of March 8 make a trip to Midway or Vietnam.
Hook it to troop announcements.

Week of March 15 - report to the nation on the trip to
Vietnam or hold a Press Conference. This should
probably be on the eighteenth of March.

The week of March 22 - do a Blockbuster Trip centered
around domestic backgrounders. It seems to me that
we should reconsider whether or not to hold four regional
backgrounders during the first few months of 1971, 1
happen to think that perhaps the President should go on
the road for-three or four days hitting four regions and
holding a domestic backgrounder in each region. We
can couple the backgrounders with meetings, drop-bys,
etc. I think that backgrounders are already getting

old and that we should do one smashing trip and get
them out of the way. We can do something else in the
succeeding months in order to keep the momentum of
our domestic programs,

The major television effort for the month would be the
Press Conference or Report to the Nation on the
eighteenth. Another option to the March 8 Vietnam
trip or Domestic Blockbuster trip could be the BBC
Interview on March 11,
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SCHEDULE CONSIDERATIONS FOR APRIL

1.

The week of April 5, the President should issue (perhaps
use television) a report on the progress of the legislation
he has sent to the Hill, This should be hit prior to the
Easter recess.

The ASNE meeting in Washington can be used to help

to reassess where the President is in terms of his legislative
proposals. Using prime time television, let the President
do a Q and A session with a panel of ASNE representatives.
Perhaps the subject could be limited to "Goals for
America' -- a very philosophical tone. This can help
place the President as a visionary leader and could make
Congress look not only inactive but very unresponsive.

We should keep an eye on the Estes Park Youth Conference
and perhaps shoot out there on a spontaneous basis if the
situation is right.

April 30 is the anniversary of the Cambodia decision.
Based upon the status of things in Cambodia at that time
it might be suggested that the President hold an in-office
press conference. The other option, of course, would be
to go to the people and state where we are one year after
Cambodia.
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TECHNIQUES

1. To give more importance to events of secondary importance.

Example  An event scheduled for Friday should be announced
early in the week. This will implant it in the Press'
mind and Ziegler can make reference to it every day
or so. The bigger the event, usually the further ahead
of time we announce it. Therefore, we can take some
secondary-type events - announce them further ahead
than we now do and starf building them up in the
Press' mind.

The above can also be done for NSC and Cabinet Meetings.
It helps to build speculation as to what is being discussed
more interest in the meetings. This obviously has to be
done without causing a credibility problem.

2. Why not change the time of day that we hold Press Briefings? For
example, why not have Ziegler brief the Press at 9:00 or 9:30 in the
morning. At this briefing, he could announce the President's anticipated
schedule for the day. He can also make the point that the President has
been in the office since 8:00 a.m. or whatever time he arrived. The point
is to get the Press into the White House earlier and have them recognize
what activity is taking place.

Along the same lines regarding this, why bricf the Press only at 11 and

4:30 7 Why not bring, as appropriate, groups directly from the President's
office into the Press arca? The Press should know that throughout the day
groups may be brought out or individuals brought out in order to talk about
the mecting that they've had with the President. This would keep stories
flowing out of the Press Center all through the day. It would increase the
number of wire storics that could be written and it would help give more
importanc: to sccondary type events and would help to better set the line
on those main meetings which we so often lose in the shuffle of everyday
things.



In terms of the alternoon briefing, perhaps it is at the end of the day

or perhaps we could do it at 2 p.m. and let them know that they should
stick around because other things are going to be happening throughout
the aftermoon.

3. Mix up our way of doing things within our standard schedule framework.

- Periodically we should have an Open Door Hour
first thing in the morning. This could be at 10 a.m.
and then some unimportant meetings could be scheduled
at 11 a.m, until 12 noon. What this does is get a large
group of people and activity cranked up inside the White
House early. ThéiPress would notice this.

We should run some NSC Meetings and Cabinet Meetings
in the afternoon. Right now our Cabinet Meetings and
NSC Meetings are always at the same time and in the
Press' eye there is no mystique about them. We need

to create mystique in order to create excitement. One
way to create mystique is cycle the meetings differently
50 as to create intcrest/speculation/curiousity.

4.  Why have one long Open Door Hour per week?

It seems it would be better to have two "Open Door Hours"

of 30 minutes duration rather than one long Open Door Hour.
The purpose is obvious. There are only so many events which
are going to be reported out of any given Open Door Hour.
However, by splitting them, we will increase the number of
events that may end up being covered. It also dramatically
increases the number of Open Hours which are being held and
works in our favor in terms of an "Open Door Policy." It does
all this, yet in actuality it can be done without taking any more
time.

5. Why does the President always have mectings in the Oval Office?

Besides the President meeting in his Oval Office or the EOB Office
on a sclective basis, he should have meectings in the Residence.
This, again, in the Press' eye will be a change. It will be different.
It will raise their curiosity. It will increase the chance that the
picture from the meeting will be used or the film clip used.

21-



For example, if the President is going to mect with a group

of Boy Scouts, why not greet them in the Blue Room and

then walk out on to the balcony and point out the Jefferson
Memorial and the Washington Monument. There you have a
good film clip. If the President is going to meet with Sir Robert
Thompson, why do it in the Oval Office? Why not use the Red
Room or the Green Room?  This, of course, should apply to
secondary-type events where we want to increase the odds that
they get used on the photo wire and also in film clips.

22 .



GENERAL ASSUMPTIONS

Try to move the President as high in the popularity
polls as possible as soon as possible. We should get
up there while we can and then worry about keeping
the popularity.

We should strive to look for and to do those things which
prove that the President has dope something -- that we

have kept a commitment ~-- or that as a result of Presidential
action something has been accomplished.

23,
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GENERAL ASSUMPTIONS

CONGRESS
1. Pressure on Congress is to be continual,
2, Public awareness of the status of the President's

legislation is necessary. Need to have legislation
progress reports.

3. Congress is to be moved by going over their heads
and to the people.

4, The President is to keep the highest profile possible
vis-a-vis the Congress,

.



TRAVEL

1.

9.

10.

GENERAL ASSUMPTIONS

Visit all the major Presidential Preference Primary
States by the third quarter of 1971,

Visit all the key electorial States by the third quarter
of 1971,

Visit all regions of the country by the third quarter
of 1971.

Take a foreign trip in 1972 prior to New Hampshire.

Consider taking a foreign trip at the peak of Presidential
domestic popularity.

Do all domestic backgrounders at once in a blockbuster,
Consider a national backgrounder in the Midwest or
West in the third quarter to update that one done in the
first quarter.

Consider fourth quarter foreign policy backgrounder.

All 50 States should be covered in 1971 by either the
President or the Vice President.

Do an "Open Door Hour' on trips. It would help to tie to
the locale and can be used as a very effective policital tool,



RELATIVE ISSUE EMPHASIS

(20 MONTH THEMES)

Allocation by weeks
over 20 months/80 weeks

MAJOR THEMES (85%) 68 WEEKS
Foreign Policy 35% 28 weeks
Revenue Sharing 10% 8 weeks
Reorganization 10% 8 weeks
Economy 15% 12 weeks
Law and Order 15% 12 weeks
MINOR THEMES (Negative issues) (15%) 12 WEEKS
Health 5% 4 weeks
Environment 5% 4 weeks
Welfare ( 5% 4 weeks
NOTE: Number represents percentage of Presidential Public Advocacy

per subject,



BASIC ASSUMPTIONS

What we are doing presently is much better balanced than one would
give us credit for. We have been following the objectives which are
stated in the Twenty Months Plan. Our problem is one of technique
of timing, of execution, and of follow-up.

DOMESTIC ASSUMPTIONS

1. Per Haldeman's 1/18/71 memorandum, thrust is to establish
a domestic leadership position and maintain a foreign leadership
position,



GENERAL ASSUMPTIONS [/

1. PRESIDENTIAL POPULARITY

- Strive for gradual increase in popularity on a consistent
month-by-month basis.

- Perhaps one point per month - 20 points 20 months,
- Go slowly, build a base, and hold popularity.

2. ACCOMPLISHMENTS

- Look for and do things which prove the President has
done something,

- Prove we keep commitments.,

- Prove Presidential action; therefore accomplishment.



GENERAL ASSUMPTIONS (/

1. PRESIDENTIAL POPULARITY

- Strive for gradual increase in popularity on a consistent
month-by-month basis.,

- Perhaps one point per month - 20 points 20 months,
- Go slowly, build a base, and hold popularity.

2., ACCOMPLISHMENTS

- Look for and do things which prove the President has
done something,

- Prove we keep commitments.

- Prove Presidential action; therefore accomplishment.



PRESS

Basically utilize and view the press as
one means of communicating to the
public,

Use to build Presidential image of
capability, strength, leadership,
command,

Means of controlling bureaucracy.

Negatively; avoid excess criticism of
""isolation'' etc.

Use a variety of approaches; unique events
that qualify as press conferences, i.e.,
regional meetings, certain groups, various
formats.



CONGRESS

Pressure kept on a high plane,
continual, and done in a "working
with Congress' way., It should be
pleasant, firm yet non-antagonistic,

Strive to keep public awareness of
the President's legislative proposals,

Congress is to be moved by going
over their heads and to the people.

The President should keep the highest
profile possible vis-a~vis the Congress.

Contacts maintained through normal
meetings plus social, Congressional
one-half hours, etc,



CABINET

Main purpose is negative.
To eliminate potential problems,

To make Cabinet members feel they are
important and involved.

And thus to have them become more
effective spokesmen and advocates.



LABOR

Work for identification with rank and
file,

Rank and file tend to be ethnic to most
vociferously and vigorously support the
President.

Work for support of labor leaders on
international policies,

Do not antagonize labor leaders -- include
in activities but rifle shot any efforts to
win support.

Include labor leaders in social events/
and Open Door Hours.

Promote participation by rank and file
in Honor America Day type events.

Also sports.

Meet with rank and file types on trips.



MINORITIES

Cultivate ethnic groups such as Polish
Americans, Italian Americans, etc.,
where there is a positive potential.,

Watch for days like Pulaski Day which
means something to a certain group and
program them in.

Do not meet with Blacks for the sake of
meeting with Blacks. Work them into
regular meetings. Keep track of when
they are in -~ get credit for it.

Work for a neutralization of anti-Nixon
feeling among Blacks with no illusions
re-winning support,



BASIC ASSUMPTIONS

BUSINESS LEADERS _jf(f
e,

e
W
- Meet with business leaders on issue- 6\})‘/ ;/%\
oriented basis to give benefit of A
President's thinking or stimulate (‘F"

them with fully programmed follow-up.

- Meet with them in order to get good
public story related to economy -- the
President's efforts/successes in
improving the economy.



OPEN DOOR HOURS

- Communication and liaison with a variety
of special interest groups.

- For color-type events,

- To identify with wide spectrum of world
leaders/sports figures/veterans, etc.

- Illustrates high degree of Presidential
activity,

Y
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DOMESTIC TRIPS

- Constant theme - "Bring Government to the People!" =~

- Direct communications between Washington and /
local governments,

- Send Cabinet Members and other Administration /
officials out a day ahead of time to crank up
publicity,

- Develop blockbuster trip concept and have one ?
every six months or so. .

/

- Use special event trips to keep emphasis of

President on the move and in touch,
- Minimize political aspects ,/g,;gﬁ C2AN . !

- Show crowd enthusiasm in different kinds /

of settings

- Maximize spontaneous, unplanned facets. /
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/

' GENERAL ASSUMPTIONS-TRAVEL

Visit all the major Presidential Preference Primary States

by the fourth quarter of 1971,

{xrig—
New Hampshire
Wisconsin
Indiana

West Virginia
Nebraska
California

R iy 23
lggg‘”PRﬁ\/[ARY DATE

Friziag 23
March 14, 1972
April 4, 1972
May 2, 1972
May 9, 1972
May 9, 1972
June 6, 1972

Visit all the key Electoral States by the feurth quarter of

1971.

KEY ELECTORAL STATES

California
New York
Pennsylvania
Illinois
Texas

Ohio
Michigan
Florida

New Jersey
Massachusetts
Indiana

North Carolina

NO, ELECTORAL VOTES

45 pm.

w Y
4 / ﬁw‘w ?é
27 “/ '

26 ﬁ“'ﬁ“

26 v

25 [AAY ~
“Zl X

17 v 1z
17 v F S 2
14 X

13

13 ¥

o757
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General Assumptions - Travel (Continued)

3, Visit all regions of the country by the fourth quarter of 1971, /

4, Consider a national backgrounder in the Midwest or West in z
the third quarter to follow up the Blockbuster trip which will be {
done in the first quarter.

5. Consider a fourth quarter foreign policy backgrounder.
6. As a goal, strive to have all fifty States visited by the President

or Vice President during the first term of office. This should /
be completed by December of 1971.



BASIC ASSUMPTIONS

STATE VISITS

- Focus on the President as world leader.

- Point up statesmanship and emphasize high
regard by other leaders of the world.

- Allow opportunity for President to display
expertise and command of international
affairs.

- _ President's personal dignity and command.

- Alter ways State Visits handled to increase
television coverage -~ need variety.

- Hold some visits out in the country -- show
President's pride in other parts gf the

nation. ;_; }\}/
<



SOCIAL EVENTS

- To maintain contact with fat cats,
influentials, reward to supporters.

- Convey a sense of well-being with
dignity. Radiate excitement, festive
air.

- Evenings at the White House should have

a broad appeal of entertainment.

- Classical and cultural type events should
be saved for State Dinners.

- Occasionally a State Visitor's dinner
should be very upbeat, i.e. like an
Evening at the White House.

- The vehicle for relating social color
out of the White House,

oty Thene M;%’ /"'

W/*? KA«/Z@"‘M b O

,-



CHURCH SERVICES

- Same general purpose as social events -~
a catch-all for supporters and for therapy.

- Conveys impression of President as moral
and religious man.

- Like Open Door Hours, care should be
taken not to use in a partisan sense.

- Principal partisan decision should be made
in the selection of the minister and the choir.

e
W j}}ﬁ’
"



SCHEDULING OBJECTIVES

July 1971 -
1971 August 1972
1st. 2nd ’

Total ‘ Objective Obj ective

DOMESTIC AFFAIRS

Domestic Council 3 3 14

Economy (Quadriad/CCEP) 2 3 14
DOMESTIC TRIPS

Domestic Backgrounders 4 0 1

Government to the People 5 1 5

2 2 9

One Day Special Trip



SCHEDULING OBJECTIVES

July 1971 -
1971 August 1972

1st. 2nd -
Qtr. . Qtr. 14-Months

Total Objective Obj ective

CONGRESS

GOP Leadership 5 6 28
Bipartisan Leadership 1 1 5
Congressional Open Door Hour 2 9 ) 56
Cong. Appcointments (bkfs) 13 5 42
GOP Leadership Breakfasts 0 1 3
Mansfield Breakfasts (mtgs) 1 1 4
Albert Breakfasts (mtgs) 1 1 4
Trips to Hill 1 0 1



SCHED‘ULING OBJECTIVES

CABINET
Meetings
Individual Appointments

Visits to Departments

1971
Ist. 2nd
Qtr. Qtr.
Total Objective
6 6
6 9
1 3

July 1971 -

August 1972

14-Months
Obj ective

32

48



FOREIGN AFFAIRS
NSC Meetings
State Visits

_Foreign Trips

Office Appointments

SCHEDULING OBJECTIVES

1971
1st, 2nd
Qtr. Qtr.
Total Objective
2 6
2 3
1
6 10

July 1971 -

August 1972

14-Months
Obj ective

28

56



SCHEDULING OBJECTIVES

1971

1st. 2nd

Qtr. - Qtr.

Total Objective

PRESS RELATIONS

Televised Press Conference 1 3 )
Non-Televised Press Conference 1 3
Individual Appointments 4 2

July 1971 -

August 1972

14-Months
Obj ective

14
14

14



SCHEDULING OBJECTIVES

July 1971 -
1971 August 1972

1st. 2nd
Qtr. - Qtr. 14-Months

Total  Objective Obj ective

MAJOR TELEVISON APPEARANCES

Head to Head 1 1 3
Four Network Interview, 1 1 2
Report to Nation (No Audience) 2 | 1 5
Speeches (Audiences) 2 1 3

Televised Press Conferences 1 3 . 14



SCHEDULING OBJECTIVES

1971

1st. 2nd
Qtr. - Qtr,

Total Objective

SOCIAL

St:.ite Dinners 2 3
Evenings at White House 2 3
Special Dinners 1 1
Church 2 3
Special Receptions 9 2
Private Dinners 5 3

July 1971 -

August 1972

14-Months

Objective

14

14

14



SCHEDULING OBJECTIVES

July 1971 -
1971 August 1972

1st, 2nd
Qtr. Qtr. 14-Months

“‘Total Objective Obj ective

GENERAL
OPEN DOOR HOURS 5 10 112

SPECIAL INTEREST

General (Miscellaneous) 9 12 i 56
Students 4 4 14
Labor 3 18 56
Business 5 6 28
MINORITIES
Blacks | 1 6 28
Catholic Ethnics 2 9 42
Mexicans 1 6 28
Other Minorities 1 6 28
Women - 6 28

Farm | 2 9 42



Do!mos;l ic Affairs

T B A B S L BN A it a3 B e

Do&gc\ﬁsiic Mecetings

L

A\

1/4

1/4

1/15
1/18
1/27
1/28
1/29
1/29

2/10
2/11
2/11

2/19

Governor Nunn

Republican Governors
Economic Mecting
Agriculture Mceting
Connally

Signing of Economic Report
Swearing in of Secy. Morton
Signing of Budget Message

A

‘Industrial Pollution Control Board.

Kennedy Swearing-in
Connally Swecaring-in

Fortune Economic Group
LEAA [ Revenue Sharing

Domestic Trips
= PR A

.Government to the People

1/5
1/29

2/11

-

California
Trip to Virgin Islands

Florida

*

One Day Special Trip

1/14
1/23

Lincoln, Nebraska
Atlanta, Georgia - Russell Funcral

TR LRI T TR T

Foreign Affairs

Office Appointments

1/4
1/26
2/3
2/8

Amb. Freceman
Amb. Watson’
Amb. Bunker
Credentials
Bolivia
Mexico
Great Britain


http:Signi.ng

Press Relations
NP ADAPTASL P PRI JCPAY TGS D A

In Office Press Conferences

1/3

iﬁcii'\’.i dual Appomtmcnt s

1/28 ABC Executives

2/9 Louis Rukeyser

2/9 Peregrine Worsthorne

2/19 CBS Executives

Major Television Appearances :

Four Network Interview

1/4
v
Report to Nation

1/22 State of the Union
2/25 State of the World

Speeches

1/14 Lincoln, Nebraska

I

Social

AL SSRENDETTS

Special Receptions

1/15 - Republican National Commitice

1/28 New Members of Congress )

2/8 Diplomatic Corps

2/9 Committee of One Thousand - Freedoms Foundation
2/10 " Business Council

2/17 Military Reception

2/19 Physical Fitness Council

2/19° Young Republicans

3/24 Social Aides . .



February 16, 1971

TV - Twice Monthly - Prime Time
1. Press Conference - Monthly
2, Prime Time Speech - Monthly
Live Audience
Pres. Report to Nation
Fireside
One on One
Conversation
Promotion of Program -- on News -- not live.
PRESS - Twice Monthly
1. Televised Press Conference - Monthly
2,

Non TV Press Conference - Monthly
In Office - no film,
In Press Room - filmed for news.
Small pool group.

Individual interviews - weekly.



- SCHEDULE REVIEW

JANUARY , 1971

WEEK JANUARY 3, 1971

Subject: All Areas/State of Union Preparation

Tie Ins: I

"California - A,'SO'TU

Television: - 3 Network Conversation

WEEK JANUARY 10, 1971

Subject: State of Union/Students

California - SOTU
Nebraska University Speech
Domestic Meetings

Tie Ins:

WEEK JANUARY 17,1971

subject: State of Union

Coverage of SOTU

WEEK JANUARY 24, 1971

Subject: Revenue Sharing/Reorganization

Drop by WH Meetings
Congressional Breakfasts
Special Interest Meetings

Tie Ins:



- SCHEDULE REVIEW

FEBRUARY, 1971

WEEK JANUARY 31, 1971 Subject: Revenue Sharing and Reorganization

Tie Ins: Revenue Sharing Message
Sub Cabinet Meeting

WEEK FEBRUARY 7, 1971 Subject: Environment
Secondly - Revenue Sharing
and Reorganization.

Tie Ins: Environment/Environment Message
Television(film clip)
Industrial Pollution
Seabed Treaty

Revenue Sharing and Reorganization

- Connally Swearing In
- Democratic Breakfasts

WEEK FEBRUARY 14, 1971  Subject: Health

Tie Ins: Cabinet - Health Education - Families
Health Message
Press Conférence ?
Television: Film Clip
Physical Fitness Council

WEEK FEBRUARY 21, 1971 Subject:g Primary - State of World
Secondary - Revenue Sharing/Reorganization

Tie Ins:  State of World .
- Message
Television: Live = Film Clip/Live TV
Revenue - Reorganization
- National Governors Conference -Wash.



MARCH - 1971

WEEK FEB, 28, 1971 Subject: All Domestic Goals
Tie Ins: General Schedule
Television: Option: Head to Head - ABC
or televised Press Conierence
WEEK MARCH 7, 1971 Subject: All Domestic Goals
Tie Ins: Domestic Blockbuster
WEEK M:ARCH 14, 1971 Subject: Health
Tie Ins: General Schedule
. Television: Televised Press Confere::ce
WEEK MARCH 21, 1971 Subject; Reorganization
Tie Ins: Message
Briefings
Television: 22 - Option for ABC
- Head to Head
WEEK MARCH 28, 1971 Subject: Status Report on Legislztion
Tie Ins: Daily Status report on
Major Legislation
Television: Possible televised speech 4/2

in country

OR
Howard K. Smith - ABC
Head to Head




APRIL - 1971

WEEK OF APRIL 4, 1971 Subject: Revenue Sharing
Tie Ins: To be developed
WEEK OF APRIL 11, 1971 Subject: All Domestic Goals
Tie Ins: Meetings
Major TV: ASNE - Press Conference
WEEK OF APRIL 18, 1971 Subject: Environment/
' All Domestic
Tie Ins: One Day Trip on
Environment
~ Earth Day
- GOP Governors!
Meeting - Williamsburg
WEEK OF APRIL 25, 1971 Subject: Reorganization and
foreign affairs
Tie Ins: Reorganization
- Natl, Chamber of
Commerce
~- Meetings
Major TV: BBC Interview

(Foreign Affairs)




MAY - 1971

(NOTE: May 1 - possible Law

Day speech - television,)

WEEK OF MAY 2, 1971 Subject: Foreign Affairs
Tie Ins: Vietnam Trip ?
; OPTION:
__Subject: Environment/Conservation
Tie In: Parks Tour
WEEK OF MAY 9; 1971 - Subject: Foreign Affairs
| Tie Ins: Tito Visit ?
Press Conference
Major TV: Press Conference
_WEEK OF MAY 16, 1971 Subject: Revenue Sharing
Tie Ins: Daily Schedule
WEEK OF MAY 23, 1971 Subject: Goals /Lifting
{Domestic}
Tie Ins: Commencement

NATO Cities Conferernce
Conference American
Business




JUNE - 1971

WEEK OF MAY 30, 1971 Subject: Domestic Goals

Tie In: Meetings /Daily Schedule
WEEK OF JUNE 6, 1971 Subject: Environment

Tie In: One Day Trip

Major TV:

Social - Evening at
the White House

WEEK OF JUNE 13, 1971 - Subject: Status of Legislation
week
Tie In: Daily Reports on
Legislative Status
WEEK OF JUNE 20, 1971 Subject: Reorganization
Tie In: Daily Schedule
Option: 3-Day Wedding Anni-
versary Trip to Mexico
WEEK OF JUNE 27, 1971 Subject: Domestic Program
Tie In: 3 Networks Interview

Major TV:
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TECHNIQUES

é

Emphasis on Events of Secondard Importance /

- Announce events early in the week.

- Ziegler make reference to build interest. @

a——

- Use as a technique with NSC and Cabinet.

- Avoid credibility problem.

Change time of Press Briefings : %

- Ziegler brief the Press at 9:00 or 9:30 in the morning,

- Announce the President's anticipated schedule for day.
- Make point President has been in office since 8:00 a.m,
- Force Press into White House early.

- Make Press recognize what activity is taking place.

- Brief Press early in morning and late in the afternoon,

- Take groups directly from President's office to Press édiz E

area, =

- Press should realize that throughout day individuals 01/
groups will be brought to their area,

- Stories will keep flowing out of Press Center all through
day.

- Will increase number of wire stories‘//

- Will give more news to secondary evenjsr?

- Will help us set our line better. 4(7 Z



Techniques - Continued

3. Mix Up Schedule within Standard Framework

- Have an Open Door Hour first thing in the morning.
- Put unimportant meetings after Open Door Hour.

- Get large group of people and activity cranked up
early.

- Stagger the time for NSC Meetings and Cabinet Meetings.

- There is no mystique.if meetings are always held at same
time,

- Cycle meetings differently to create interest, speculation,
curiosity,

4. Vary Open Door Pattern

- Consider having two Open Door Hours of thirty minutes' 0/<
duration. ’

- Will increase number of items that can be reported on.

- Dramatically increases number of Open Door Hours
which will be held.

- Can be done without taking any more time.

- Some weeks have two Open Door Hours., Other weeks have
only one.

- Do not fall into the routine,

, . .
(e Wt /@vﬁ" ~ B gt
(5‘;

- v

RY -ty .
é”;f/‘;&;m«m*’“ Y, v”?’“l"f% XTIV v’f/‘lﬂ% Zi{/ ‘
e — 7



Techniques - Continued M
K

5. Meetings Outside the Oval Office 0

- Use EOB Office and Residence for sele
in order to create press interest and guarantee film
coverage.

- Helps to arouse curiosity.
- Gives us new picture locations.
- Builds secondary-type events.

- Increases odds they will be covered,



Stay in Washington when Congress is away.

TECHNIQUE

We have the advantage and can attack/make news.
Congress cannot attack back when they are away.

The Government machinery can handle any Con-
gressional attacks when we are away.

Our Press Corps travels with us.,

‘Take advantage of an advantage.

Travel before or after the Easter recess.
Travel before or after the Lincoln Day recess.
Travel before or after the IL.abor Day recess. -

We stay to dominate the news - something big in
Washington every day.
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Domestic
Programs

Environment

All Issues

Revenuce

Sharing
-Government

Reorganization
Environment

Y o e 6

levenue

Sharing
Environment

Health

All Issues

Law & Oxrder

Revenue
Sharing

GOVIERNNMENT TO THHE

PEOPIE

Event/Date

Strip Mines
{Open)

Economic Club
(Open)

Western Mayor's Conference

{(October 15)

Cabinct Meeting
(Open)

Dedicate State Park
(Open)

Address State Legislature
(PBefore mid-April)

Arkansas River Project
(June 5)

State Dinner for Medicine
(Open)

Republican Goeveruor's
Conference

(April 18 - 20)

Visit a Prison
(Open)

Visit Governor
(Open)

State

Kentucky

Ohio
Pennsylvania
West Virginia
Michigan
Nevada

New Hampshire
New Jcrsey

New York

Oklahoma

Virginia

Open

Open

City

Hazard
Hendrysville
Butler
Ilkins
Detroit

Las Vegas
Concord
Sandy Hook
Albany
Tulsa

Houston

Willtamsburg

Open

Open
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CDATE: OPLN (FOURTH QUARTER)

1. The Preosident

sas oo ostan:

ne & Jding invitation to address a
Iunchoon mecting f the riconomic Club, The members of

this ¢iub are lcading business, civil and industrial men

in ond arcund Daotroit, A vistt to this club offers an

1, e [ e s
cexcaliont opportunity Lo speal

P

e

to business leaders regarding

domestd

ca one o oron or could be a stop-by on

- Ty PR S I
. Boueh schoedule

- Board Al

O for Witews Ruar Alrport.

- Y oailantil,
- croaenoiean airport (Detroit),

vepeml,
- DBoard motorcade for Juncheon site,
- Arrive

ddress Deconomic Clab.

<y - IV P SN SRR B o B -y e - .
- Dowart lunchoeeon site Doy dorntown allpi)l“n.

PARAETASNFIVENG S JV4 B I Ah 6 X WA I

‘ , o -
Cloea o o e Furce One.



TYPE: GOVERNMENT TO THE PEOPLE (REVENULD

February 9, 1971

»

STATEL: . NEVADA

CITY:

LAS VEGAS

TIME: OCTORER 15, 1971

1.

20

A speech before the Western Mayor's Conference meeting in
Las Vegas would accomplish the following: ‘

A, Itis a scheduled cvent which could be done enroute o or
from San Clemente, '

B. It would provide a natural forum to publicize our wel

fare
reform to those clected officiels most directly connected

with those problems.

C. As an ovntion, the President could leave San Clemente (or

7 . P . 1 -} - 1 -
Waghinoion) and o to o all town where the re
3 - AT TR Fome P PN U § A - N
is a viavoer haviaos fronb Btive the Washington bureau-

arcy. The Presidem . these problems wiih
the mayor and invite him aboard Air Force One for the irip

to Las Vegas,

ROUGH SCHEDULE

IS T PR - G ol IO
Deprrt Washington or Gan Clomente
for luas Veges

; 7 - 7 < viel . 3
Aryi Lns Vegas arnd motorends to

Address the Western Mayor'!s Conference

OPRPTIOW 1 - MNeet with selected

mayors for a panel discussion.

OPTION 2 ~ Host reception for

mayors and selected meoembers of

- the press.

. P P SN - I S . AR S AR
Popart Tor San Crovnents or Weshiing




TYPE

STATE:

CITY:

TIME:

1.

February 9, 1971

RES

NUE SHARING

GOVERNMENT TO THE PEOPLE - REORGANIZATION

NEW HAMPSHIRIS
CONCORD

OPEN

Holding a Cabinet Meeting in Concord, N, H., could accomplish
the following:

C.

> could bring th >resident int he first nrimary sta
It could t 2 the President into the first primary state
and close to Muskic's home state,

i
£y - . . 4 . - . L . . - L b v R -
he Stote o0 woew Hem ire wonrd for Richerd Nixon in

e o L oy N S T CONE = o~ F o el (- Jx 3y L ey
1968 (52, 1%%) and could be expocted to give him o good

. S S e .
Concord is the State

to discucs revenus

! -~ =3 -
Depart for Concord, N, L

moetoroade (erowd situation) to

hurbhe
o SunuTon,

SR SR PN
mectiing i th

- depart enroute to airport d

OP'PION 1 - Drop by local press

assem

sled in some building,

OPTION 2 - Drop by Concord
town meeting or seme other local

v
LSRN L



TYPE:
STATE:
CITY:

DATE:

GOVERNMENT TC THR PEOPLY (ENVIRONN

NIW JERSEY
SANDY HOOX (FORT HANCOCK)

OPEN

LNT)

1. A Presidential trip to Sandy Hook, New Jersey to dedicate

Sandy Hoolk State Park would emphasize the turning over

of excessed military facilities to public use, and the
Administration's concern for the environment,

2. Rough schedule

Air Force One arrives Newark, New Jersevy Airp

Board helicopters for flight to Sandy Hook.
Arrive dedication stte. Deliver raowmarks,

Loncheon for conservativuiatis, onii

10 A el Ty RN
U858 and D ofnicials,

Now derscey

Jn TRV e s,

Ohsorve demohition of pnilid

Lry stiructure to

demonstrate conversion.
Return to Newark Alrport by helicopter,

Newavrk Alrport via Alr Force One.

yped
ort.
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February 10, 1971

GOVERNMENT TO THZ PEOPLE (EXVIRONMENT)

DATE: JUNI 5, 1971

The dedication of the Arkansas River Project offers a good
opportunity for the President to participate in an environ-
mental dedication type cevemony. The Arkansas River
Project ts aimed at clean rivers and conservation of natural
resources.

Rough schedule

- Alr Torce Orne to Tulsa, Oklahoma,

- Return to atrport. Doard Air ¥

- Deport Tulsa,



TYRPE: Govermunent to the eople (Revenue Sharing,

Reorganizotion, Welfere Reform,

2
N
B I L T S S D U
THeaith and Envirorrent

STATI: Virginia

CIlTY: Williamsburg

DATE: April 18, 19 or 20

1.

A visit to the Depublican Governoer's in

Williamsbure Wing:
e o

a. It would provide a parti to publicize the
positive ]

T - SV 1 PSP ¥ o vy PP
IMC Jx'_i}i'\\lnf,; 1r p \’X,I':),‘,' :
" P h P v

- ]}C{ ari by a0t

- Arrive Lrd s

which wiil Le




. February 10, 1671

TYPE: GOVERNMENT TO THE PEOPLE (LAW AND CRDIER)
STATE: OPEN
CITY: OPEN
DATE: OPEN .

1, It is proposed that the President visit penal facilities and

drug treatment facilities depicting the good and bad side of
what is being donc in these areas.

A. Penzal Institutions:

Option #1: Visgit examples of good and bad rebabilitation
cand correciion {prison) facilities. Walk through
fnetlity. Tall with prisoners and prison

personnel warden, guards, cic, )

T Sy S P .
Optlion 42 having {ace to face
3 et sey

aring walk through

Cption §3: v facility of the Foderal Burean

plor training o
Option #4: Ay combxination of the fivet three options,

B, Drug Treatmeant Facilitics:

a1

™ e v} L el B sov . g v - T ey et gt ande Ty
Thie Frresident covld vigit au example of un excellent drug

treatment facility, lecrted in Illinois, Nethadone is béing

used at this facility to treat hard drug abusers.’

[#5e}

WOTE: This facility could be vieited the dayv after a
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TYP

STA

February 10, 127

iV SPRCIAL

TE: CONNIDCTICUT

4

Y NEW HAVEN (YALE UNIVERSITY)

DATI: OPFEN .

1.

Y]

ient to meet with the Yale Political Union in a

The Pres
"press corference' environment. This could be done in
several ways.

A, The President answers guestions {from a panel {("Meet
the Press” type) with the andience only observing.
3 E bJ &

B, The President snswers guestions {rom the general

audience,
C. A combination of the above.

[ ey g R
Lo Ty CHONEE

. The Vi

(30 - 40 rembors

R s N 1y oo
csraent ety v Ve Qroun

. 1
DOUrAIIUnS GG answers,

Rounh schedule

Y .

Depart Androws AL

t

-~ Arrive New Haven, Conuocticut Afrport,
-~ Depnvt airpoy!
- Arrive Yale, mect with Yole Political Union.

- Meeling concludes. Boargd n;;oturc:adc for airport,
- Arrive airport.

™Y

- Depart New Haven.

- Arvive Andreows AFDB.

et



TYPE:

STATI:
CITY: Indianapolis

DATI: June 24

1. The President is schedulod {o atterd 2 private dinner in
wdionapoits at the Hilion liclel nonoring Dr. Prederick
Indi pUils the | y Hiciel nonorivng Dr. Fredericl

I.. Hovée, Presidenc of Purdee University., An carlier

- A R Y -
iny 28 and 29 during

trip is propesed sor Indianapolis on

which the President snend amplo

3

Therefore, it is recommeonded thoe ¥

tional public &

ISR
HENS SN

2.  Rouvah Scheduale ¢




SPIRCIAL (STATE DININER)
STATI: NICHIGAN
CITY: DETROIT

DATE: MAY 11, 1971

Febrouzy 10,

1. It is proposed that the President hiost a State Dinner for

Fresident Tito.

2. The Preszsident has never visited Detroit, Michigan,

3. There is a large concentration of Slavic pecple in the

Detroit awrea.

4 l.en thaot a s

- aPPr o

wise Lo CFord.

o2 musy

e

nner and politica

would e

Ty it would e

yom?

~ T

o



TYPE: Spocial
STATH: Missouri .
CITY: Kanras City

DATE: 3 - 8 October 1971

f
H

ciicivated v au event emphasizing farm

The uture Parmers of America (vouth
tion in Kansas City in

14, 0600,

is holding its conve:

21l
Fupecied attond

2. Rough Schedule

N
. 4 r ey H
- Vi RN 01 cantion,
L AR N il e - [ T S
R A ¢ DI MR I O ol 0, PUSLRL LG SUDIeUL -

CnvViyo

- Address conelude

A

ey nan S 1oty Tyt
Coadavalnnib o, SUTTGUed

N Aot RN T
N g oy v I 7 <
- AT IMINVG S bk e i
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LY Ty TR

TE DINNER)

STATI: ORIGON )
CITY: o PORTILAND

DATIE: JULY

The Precident host a State Rinver honoring Prime Minister
Demirel of Turkey in Portland, Oregon., This location is in

dea of the President going to the poople and

keeping with the i
to an area he has not recontly visited., The trip could be tied
O ¥

turn over Fort Lawton in



TYD

N AT

I

CITY:

DAT

. becavse historicr

el RN iy 1o
Februory 10, 197

' Ty .y Corre A T 7T e T
el SPLECIAL (STATE DINNER)

v TOTARINTC NI T T A WIT
yLATE: PENNSY LVANIA

B MAY 1, 1971 {LAW DAY)

It is proposed th tent hoet a State Dinner in

-~ - N

Pniladeiphia honoering law Day., Philadelphia is proposed
i - recognized as being where

,w,,,
-
-
ot
-
m
&
(’\4
o
2

it

the first laws of § were formulated, Guest of
honor ot the State Dinner would be UL S, Supreme Court
members,

Rouch uchedule

e

nart South l.awn,

cn reute
- x - [ 1) NN IO R DU 3N
- Freaoin L :11]:3{:&.!!,ka 14,
- syt
-

™ : B S S R
- BDREIn ooV L,

- Recciving line ends and &

T begins.,

motorcode for

- Dinroy concluders

hoie G ter landt

~ Depart for Seouth Lawn, White House.

- Arrive South Lawn, VWhite Fou

54

C.


http:d('pa.rt

Special

Ausiin

Presidential frin to Ausiin, Texas for t

the L

oty Moty
LT Daines

y

T

Affairs.

N
Rough

PDoard motorcade for dedication cerernantes at

Board Air Force One for flipght to Avetin, Texas.

Municipal Airport, Austin, Texas.

inson Library, University of

P

Arrive coremony site,  (Nothing is knoan at present

- - - . e, e ) A e ey 1 1-
about planna covrieyy, but it vy aosuimed the
¢ oy e 131t bhe more
ISR GRS S UG 1ot D¢ more
Cerermmony conclindes i
b T re e -y e e
cade for return 10 atrpuori
. o A 1
Bosrd Alr Forco One {for flizht 1o Andrews AFDB.
Flving tuner 204 35

Arrive Andrews AFD.

Option: Helicopter the Jobrgons back te LBJ ronch

for mecling and dinuer. Ride around ranch,
sce lond

ctec. Jet star can

depatt LS ranch for San Clomente or Hey

Bisc




‘ G
o, 1971

3
i

August

»
*

ITY

-.

C

By
U
—

~

Air

v




2.

19 1a IPatriot's Doy and e celebrated tn many New

y

d cities. I the President participates, it would

offer an excellent opporrunily to award the Medal of

<

Frecedom to its recipient.

Rouch schedule :
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MEMORANDUM

THE WHITE HOUSE

WASHINGTOR

March 3, 1971

MEMORANDUM FOR: MR. RON WALKER

FROM: DWIGHT L. CHAPI

There has been a great deal of thought given to the enormous effect
that a Presidential visit has on a small State. It is felt that while
we still have time, an attempt should be made to visit most of the
small States. Perhaps we can end up with the President's having
hit all fifty States. This would include Alaska.

We should work up a plan which includes every State we have not
presently visited. This would mean that we should work up ways to
go to Wyoming, Montana, Arkansas, etc, and that we should go back
to New Mexico, Nevada, Arizona, the Dakotas and so on. We should
also get into New Hampshire and Maine. In other words, we should
be giving real thought to doing all fifty States.

Obviously, when we get to the campaign next year we will have to
concentrate at the end on the big cities/large States but we can
get a lot in the bank ahead of time by making these other visits
throughout this period.

One of the key factors is that in making these visits we should look for
good events in these States as a way to bring the Presidential presence
in, We should not over do them in terms of a lot of activity in each
place.

We should, of course, cover all the Southern States which we will have
done after we do Alabama. But we should plan on going back to some
of them,

Will you please get to me by March 11 a list of all the small States which
we have not yet visited, ranked by their political importance to us or by
electoral vote totals,

In addition, will you please include one or two event ideas for each of
those States.

This whole subject is something we should talk about at your earliest
convengence.
ce: r. Bull

Mr. Parker



