3615 Raymond Street
Chevy Chase, Maryland

August 18, 1970

Dear Alex:

On the basis of the nearly-complete text of the

article that accompanied your August 6 note to me,
herewith are some comments about it and about the
Emergency Committee for a Reappraisal of United States
Information Polocies and Programs. Although your note
did not indicate it, I gather that the article in
question is a reprint of a piece which appeared recently
in the Boston Globe and elsewhere, authored by Mr.
Edward L. Bernays, Chairman of the Emergency Committee.

Mr. Bernays, now in his 80's, is a surprisingly active,
peppery gentleman who made his name and fortune on
Madison Avenue in years gone by. He is frequently
called the "Dean of Publiec Relations," having more or
less created that industry andktarted it on its dubious
way. It is not surprising, mthen, that he is an eager

if self-appointed advisor on overseas information matters.
Incidentally he is the neWphew of Dr. Sigmund Freud.
Qver the years, Mr.mBerndys has been the sometime stern
uncle, critic and friend of the U. S. Information
Agency and its forerunners.

Back in 1956 he created a Committee to Defend USIA,

or some such title, whichmganguished after a couple

of years. Ever intere$tedhwhat the _U. S. says about
itself abroad, he has issued comments and press releases
from time to time, and has followed the activities of
such bodies as Congressman Dante B. Fascell's (Fla.)
Subcommittee on International Movements and Organi-
zations, the U. S. Advisory Commission on Information
(CBS President Prank Stanton is Chairman), and Senator
William Fulbright's Joint Senate Resolution No. 157.

Mr. Alexander P, Butterfield
The White House
Washington, D. Q.
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Mr. Bernays organized the Emergency Committee about
three years ago (no important names, mainly social
scientists, businessmen, some media executives) and
embarked on a worldwide survey by letter of foreign
leaders, ambassadors and U.S. foreign correspondents,
asking what they thoughﬁof USIA overseas. Mr. Bernays
presented his survey findings at a conference held

in New York in October, 1969, at the Overseas Press
Club. His findings: never has the prestige of the
United States been so low, and the U. S. Information
Agency ought to be reappraised and rejiggered to
improve it. The discussions and papers at the New
York confepence will be issued in book fiigm this
autumn by Praeger Publishers, and has been tentatively
titled "The Case for Reappraisal of Overseas Information
Programs,"

Many persons who arégnowledgeable about federal infor-
mation efforts consider Mr.Bernays a serious and
dedicated but self-appointed watchdog who seizes upon
the recommendations of wnsuch groups as the Fascell
Committee and the Advisory Commission and reshapes
them as his own. Certainly the thrust of the Fascell
and Commission proposals for new dimensions, new
directions and a reappraisal of USIA's efforts run
parallel to those of the Bernays' Emergency Commitee,
and were advanced first by those organizations.

The leadldrship of USIA under the present Administration
does not stand at close attention when Mr. Bernays!'
Committee speaks up. USIA observers covered the 1969

New York conference and afégde a low key report of

it. USIA Deputy Director ﬂe ry Loomis has brushed off

the activities of the Bernays group as inconsequential.,
In-house an& contract studies are under way to strengthen
U.S. information operations overseas; some of them

have been completed, in fact, mnd are in the process

of implementation, USIA says.

The problems with USIA, if it has serious ones, stem
from the historical fact that U. S. Publie Law 402
which created the Agency has not been changed in a
guarter of a century, Since its enactment right after
Warld War II, time and events have overtaken the OWI
thinking, the post-war and Cold War atmosphere then
and later prevalent through the 50's. In other words,
it is argued, America's overseas ingqémation efforts
should reflect today's real-time world, our foreign
policy goals for the 70's, and today's fresh determi-
nation of what the United States should be saying abaut
itself to the rest of the world. This simple analysis of
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USIA's "problems" is the essential thrust of the
recommendations of the Fascell Committee, of the
U.S. Advisory Commission, and of the Bernays
Committee. Mr. Frank Shakespeare, USIA's present
heat, and Deputy Ioomis do not disagree with these
aims, adding that the Agency is doing something
about them..

Information watchers commend the Fascell body for

its helpful interest over the pastifive years. The
similar recommendations of the U. 8. Advisory Commission
for a better USIA are three years old, but the
Commission feels frustrated because its most important
suggestions have not been heeded(the Commission has

no teeth). No one disputes Bernays' recommendations

and those of the other committees for a better
burnished USIA, and that the Ageney could well use

some evaluative studies in serious depth. Fuzzy

ground is reached in isolating what are the real
problems for study, what efforts for improvement are
already undér way, and who is best equipped to undertake
an objective analysis —-the Agency itself, the Congress,
or independent ofgtside agencies. Senate Resolution 157
calls for a study leading to reforms of the State
Department and A.I.D. as well as USIA; it is under-
stood, however, that Senator Fulbright has eased up

on pushing the study until State's Deputy Under
,Secretary William Macomber completes a major in-house
reorganization study now under way.

The Bernays article points to problems other public
agencies are plagued with to varying degrees, and it
can be argued that the problems are more acute in
USIA —-no constituency to defend it, its "orphan"
status in relation to State, the political appointment
of its director and top subordinated (who may be
excellent but sometimes are not), and valid criticims
of its operational methods, training programs and
personnel policies. It is certainly correct to say
that USIA's professional leadership has been uneven,
It's methods of telling America's story always will
be controversial because America's story is an open,
democratic bpok not unlike Cromwell's portrait of
"warts and all." Whatever the Agency says about the
United States, you can count on some powerful voices
in disagreement.
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None of the groups interested and critical of the
Government's information program has borne down hard,
at least recently, on whether Uncle Sam's publie
enunciative arm should contine to be operated
separately from its foreign policy arm; that is,
should not the Department of State and USIA be
rejoined as a single department (USIAwas split off
from State by Secretary Dulles in 1953). Another
thornigspect of overseas information activities
that hhs been skitted by its recent critics is the
difficulty of speaking "for the United States" when
thdse United States have so many different voices.
Or, to put it another way, how can USIA look any
bettqu than the country it S@ aks for looks on
issues of the day. Sometimes our foreign policy
positions are highly controversial (Cambodian
incursion) or oblique or even non-existent while
our leaders are sorting it out (mid=-East erisis).
Tf USIA dwells on domestic tensions (race riots,
plight of the American Indians, student revolt),

it is assailed for saying bad things about America;
if it doesn't, it is accused of being dishonest or
"managing" the news.

That is why USIA has a tough job to do, no matter what
the rhistorical circumstances or the leadership or

the trend offimmediate events. That is why there always
will be plent of room anﬁiop ortunity for Mr. Bernays
and others to speak up in prigse or criticism of

our country's overseas infrigmation and cultural
programs.

// 1y <

Charléé F.>MBlackman

.PS.Your forbearance, please, with the %¥ing
typing; yﬁid it myself, at home..
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None of the groups interested and critical of the
Government's information program has borne down hard,
at least recently, on whether Uncle Sam's publie
enunciative arm should contine to be operated
separately from its foreign policy arm; that is,
should not the Department of State and USIA be
rejoined as a single department (USIAwas split off
from State by Secretary Dulles in 1953). Another
thornjgspect of overseas information activities
that hhs been skitted by its recent critics is the
difficulty of speaking "for the United States" when
thdse United States have so many different voices.
Or, to put it another way, how can USIA look any
bettqu than the country it sigpaks for looks on
issues of the day. Sometimes our foreign policy
positions are highly controversial (Cambodian
incursion) or oblique or even non-existent while
our leaders are sorting it out (mid-East crisis).
If USIA dwells on domestic tensions (race riots,
plight of the American Indians, student revolt),

it is assailed for saying bad things about America;
if it doesn't, it is accused of being dishonest or
"managing" the news.

That is why USIA has a tough job to do, no matter what
the rhistorical circumstances or the leadershi® or

the trend offimmediate events. That is why there always
will be plent of room andl opportunity for Mr. Bernays
and others to speak up in prigse or criticism of

our country's overseas inf ation and cultural
programs.

ZZQQ -

Charleé F.>MBlackman

.PS.Your forbearance, please, with the %¥ing
typing; 7did it myself, at home.
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THE WHITE HOUSE

WASHINGTON

August 30, 1970

MEMORANDUM TO SIGNAL CORPS AT SAN CLIEMENTE

FROM: Mort Allin
RE: MNews Summary Distribution

Before delivering original to President’s Military Aide, have copics
xeroxcd for distribution to: '

Mr. Finch

Dr. Kissimger

MNr. Haldeman

Mr. Zicgler

General Hughes

niss Woods

ar., Chapin

Mr. Young

Mr, Warren A
— Mr, Dutierfield

nr. Cole {Ken)

Mr. Iligbhy .

Me. Lord

Mr, Odlc

AMr,. Fhriichman

Mr. larlow

Mrsas., Stuart

Misgs Scarney:

Mz. Shaliz
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August 31, 1970

Weekend Telaevision Report

MIDEAST &

In brief note on the region on Saturday, Brinkley said both sides
cxpressed growing doubts that talks will ever succeed.

Saturday GBS focused on gurrillas who were {ighting Jordanian
troops in Amman for sccond day in row. Commando leader Aralat
calls city the "llanoi of the Mideast.' Hussein told guerrilias he won't
tolerate sedition. Then film report on Palestinian Munity" convention.
Only thing they could agree dpon was that they won't support ceaseiire.
GCuerrilias financial ¢risis has worscened; their stock abroad has fallen --
NV and }fx;kirlg didn't show. All the gucrrilis could do was trot out & lew
Black Panthers. Reporter said only bright cloud at conclave was report
that US may scnd in troops to help maintain peace, Guerrilia then
can try to "restore their prestige" by hit and run attacks on US troops.

CBS reported Ahba Eban's comment that if Israel hadn't accepted
the ccaseiire, she conld have ;bex_'e,n ‘i’('i a war with USSR, He also hinted
Israel may lcave falks if Fgypt keeps pushing total withdrawal.

On Sunday NBC's pessimistive report togk note of Israeli accusations
of further Egyptian truce violations and the announcement that the Israeli

ambassador will not be at the UN for talks on Momday as expected.
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Nassar accused the Israelis of I;i}ﬁ wanting peace while reports
from Israel tell of a deeply divided cabinent over whether fo
continue the peace talks at alll

A foliowing NBC film report was of the city of Suez where {dming
oi the Egyptian deleaders was aliowed for the first time,

NBC noted the continuing Isracli efforts to combat the spread of

1

cholera.

INDOCHINA

Both nefworks on Samr&ay noted that shortly after Veep's visig,
the Communisty, joined by guerriilas, moved into a town 5 miles
from Phnom Penh, took over & Catholic church and began firing
irom the .st.eepifie.

On Smiday Brinkley led with the NVA attack on an undefended Viet
orphanage, a place the enemy "knew would nok iibghi: back, " said
b&vid. YN one thought they would be vicious enough' to assauli such
a place. 1f that wasn't enough the enemy then shot the head monk,
locted the place and left -- leaving the dead children, nurses and
monk. A graphic, though }ferbal report by Brinkley.

Chancellor noted verey carly VN election returns which had the pro-
GV N slate running ahead in the south, but on opposition slate leading
in the northern provinces., (N8O noted a heavy wave of enemy attacks

in an effurt to disrupt the clections, )
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weather nearing end, most projects, in what was a hugh building

boom, will have to wait til spring to be resumed. Thus
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WASHINGTON

September 14, 1970

MEMORANDUM FOR THE WHITE HOUSE STAFF

This letter from Caspar Weinberger to the Editor of
the Washington Post accurately reflects the White House

Offices budget and serves to answer those who seem to think
the White House budget has expanded.

e /':///'7,, F ;_A
/ 76’4{/% W

White House on Staff Expenses Herbert G. Klein

An article appearing in your paper re-
cently left the impression that the White
House was doubling its staff in fiscal year
1971. Such m m‘.p"essm.l would be not only
unfortunate, butl quite incorreci.

The appr ation reguested for the White
House Oifice for fiscal year 1971 is in fact a
‘decrease from the actualities of fiscal year
1976 both in puxwmml and in funds. For fis-
cal year 1970 the appropriation for the
White House Office was £3,040,000, with an-
other $2,500,000 apprepriated for special
projects. In additien, p"‘SG‘iZl& detailed to
the White House Oifice from the depart-
ments and agencies under authority of law
resuited in basic compensation costs to
those de; ts and agencics at the rate
of $2,320,000. 13, the 1570 level of opera-
fion was os3 of 39,200,000, involvinZ

.. v

paring the 1971
to discontinue
>cial I‘)I‘O"“(.&.b fund and per-
from other agencics to aug-
ahle for the regular White
cus <taff. He has thereby adopted
a poiicy o"f bzmgmg all regular en*ployeet‘s ‘of
k ctly onto the White
to the Presi-
enting the

Washington Post
September 13, 1970

E:

b Of nmu than $8592,000 in funds, and
; m\xwmu—a lesson that should ce
t be lost on those who have atfacl
I’Iesxdent without benefit of the facts.
CASPAR W. WEINBERGER,

Deputs Dire
Mansag g
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MEMORANDUM . ~—

THE WHITE HOUSE

WASHINGTON

September 15, 1970

MEMORANDUM FOR: MR. BUTTERFIELD

There was no apparent reason for having aé‘lack .udge
do the Dr. David Swearing-In on Monday, and blatant
moves of this sort without a basic reason for them should
be avoided from now on.

If there is an occasion where a btackfjudge is a close
friend of the man being sworn in, or Ior some reason there
is a special request that he do this kind of thing, that is
fine but we shouldn't reach for tokenism and we must avoid

it
H.R. LDEMAN
ce: Mr. Chapin
Mr. Sloan
Mr. Bull
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THE WHITE HOUSE

WASHINGTON

Mr. Butterfield -

You wanted a copy of this
to work on --- I do not think it is
good to have this sort of thing in
writing.

Trudy
10/2/70
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RICHARD NIXON PRESIDENTIAL LIBRARY
DOCUMENT CONTROL SHEET

ITEM REMOVED FROM THIS FOLDER

- A RESTRICTED DOCUMENT OR CASE FILE HAS BEEN REMOVED
FROM THIS FILE FOLDER. FOR A DESCRIPTION OF THE ITEM

REMOVED AND THE REASON FOR ITS REMOVAL, CONSULT
DOCUMENT ENTRY NUMBER ( ON THE DOCUMENT
WITHDRAWAL RECORD IN THE FRONT OF THIS FILE FOLDER.

NATIONAL ARCHIVES AND RECORDS ADMINISTRATION
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ODIN LANGEN

2233 RAYBURN OFFICE BUILDING
7TH DISTRICT, MINNESOTA

TELEPHONE: CAPITOL 4-3121

COMMITTEE:

APPROPRIATIONS @ u n gr B 5 s uf th B QH n ['t Bh %t at e z HOME: KENNEDY, MINN.
AGRICULTURE House of Vepresentatives

Washington, B.L. 20515
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MEMORANDUM

MEMORANDUM FOR:

THE WHITE HOUSE

WASHINGTON

October 1, 1970

MR. BUTTERFIELD

As the President wended his way through Europe, it occurred to him

that we don't have decent restroom facilities at the Washington Monument.
There are apparently some trailers parked there which are used as
restroom facilities but he thinks this is totally unsmitable. He wants
the trailers removed and proper, nice-looking restroom facilities built

and convenient

to the Monument for the people who are waiting there to

see it - - but unobtrusive and in good'taste:“wa\\ @

Will you please

1ngyfﬁ£b this and see what wergaﬁﬂﬁg?

4

\% e 3 e \v

\

\ H. R./ HALDEMAN . /\)&5"" o
\ o
%
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MEMORANDUM

%

THE WHITE HOUSE

WASHINGTON

October 6, 1970

MEMORANDUM FOR: MR. BUTTERFIELD

This will cover a large number of items of all sizes and shapes.

The President wants to be sure that we get the picture of him -
the official picture - changed all around the world, He has discussed ’éu/ﬁ/
this with Bill Rogers and Rogers is ready to have the State Depart= G/
ment get this implemented immediately, so let's get the new picture

that we've agreed upon and get that changed as quickly as possible.

Regarding the parade car, the President very much liked the car that
President Tito uses which is a Mercedes with three doors on each
side, and with the jumpseats facing forward and spaced far enough
from the main backseat so that the people on the backseat are not
cramped in the leg room, The advantage of the three doors is that
the jumpseat passengers can get in and out of the car without having
to disturb the principals in the backseat. He found this car the most
comfortable and most useful he has ever ridden in. He would like our
car also to be designed as close to this style as it possibly can. In
any event, our new car must have the jumpseat facing forward and &
#ey must be designed so Sthat there is plenty of leg room for the
principal passengers in the backseat.

Also, regarding the parade car, there is a problem when the President

J is standing up and the car stops suddenly in that the edge of the roof

hits him in the back and could be quite dangerous. He wonders if there
is some sort of clip-on padding that could be carried in the car and
snapped into place quickly when the top is open.

Also, regarding the parade car, it is my understanding that the new one
will have an automatic top that can be opened while the car is in motion
by a power unit of some kind., If this is not the case see if that can be

' done,
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Mr. Butterfield -2 - October 6, 1970

On another subject, the President would like an investigation made of
the possibility of removing the Family Dining Room on the first floor
in the Residence and using it as a kitchen or a serving kitchen for

the State Dining Room, If this is to be done it should be very carefully
designed by a very top banquet-manager type person who knows how
these things should be worked out. This will be a sensitive matter
with Mrs. Nixon, but an investigation should be started and a plan
developed with her approval,

While in Ireland the President saw some of the silver that is made by
Mulcahy's company there. They do very beautiful, authentic
reproductions of original Irish silver pieces =coffee sets, trays, urns,
etc. The President would like to commission Mulcahy to make up

silver gift items for us - it can be done with great craftsmanship, toolin
the Presidential seal into such items as wine coolers, coffee pots, tea
trays, etc. This could be done as a reproduction of an American design,
but made up in Mulcahy's Irish factories.

Also, the President would like to have Mulcahy make up some things
for him to use as wedding gifts and other special gifts on a personal

basis. Would you please get with O'Hara and look into the feasibility
of doing this and also into the pricing situation.

Will you look into Operation Alert and see what is involved there, The
President is concerned that Mulcahy is being shanghaied into
providing some very substantial support for this program under the
urging of Admiral Bergin, and he is not at all sure that we're really
getting some good out of it. Check and see that it is really supporting
the candidates that we really want supported and in a productive way,
The President will be looking for a report on this,

For the gift for Mulcahy, in return for his hospitality in Ireland, the
President wants to give him one of his own golf club sets - one that

he already has - that has the President Nixon name on all the clubs. o
He wants a plaque made up that will be added to the golf bag/ with /,467

suitable wording saying ''presented to John Mulcahy with deep
appreciation for his hospitality, etc.” Work up some good wording. j ¥
Also, he would like to give him an autographec}]‘gfif_rix Crises and M

an autographed,#f’the new book, and a dozen Nixon golfballs. For
Mulcahy's grand~daughter, his two sons, and his cﬁaughter, he would -

({,.‘
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Mr, Butterfield -3 = October 6, 1970

like to give autographed copies of the new smiling picture. These
should be done in a nice, suitable, silver frame and probably the
frame should be engraved as well as having the picture autographed.
The grand-daughter's name is Mary Christine.

As Ithink I have already mentioned in an earlier memo, he wants

to use the new book ~ that is the Dick Wilson speech collection =
suitably autographed as a fairly general gift item. One thing he wants
to do is to send copies to all of our major contributors and our top
political friends’ list, with an inscription saying: '""To , with
appreciation from Richard Nixon.'" Rose can handle this and we
should get started on it right away. Also we should have some of
those books on hand to use for gifts to visitors.,

I think I also covered earlier his desire to send a bible, suitably
autographed, to each of the ministers who has presided at a White House
Church Service, except, of course, the Jewish Rabbi, who should get

a Jewish bible.

He would like the White House chef to get some énmpari for him to drink.
He has found it to be the best drink for him to have and hold in his hand
when he doesn't want to drink something heavier, but feels the need to .
have something,

H.R. HALDEMAN
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