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MEMORANDUM FOR: Dwight Chapin '%\p“‘io

FROM:

SUBJECT:

General Hughes

San Clemente Telephone Operation

Ordinarily, I would not respond to a memorandum of this nature from
you. However, since you raised the question invelving the integrity
of military personnel under my command, I feel that I cannot let your
errcneous inference go unchallenged, particularly since it involves
our service to the President.

In the last paragraph of your memorandum, you take issue with the
fact that the WHCA operator continued to stay on the line while Steve
Bull was in conversation with the Administrative switchboard operator.
This is perfectly correct. The WHCA operators do not drop off the
line until the calling party is connected to the called party, i.e.,

"Mr, Bull called and requested to speak to Mr. Higby." GSteve did

not ask to speak with the Administrative switchboard. Consequently,
the WHCA operator had an obligation to insure that the call was com-
pleted as requested. This is true of both switchboards. The operator
will stay on the line until the call is completed, as requested, and then

drop off.

The subject of WHCA operators listening to conversations is a sensitive
issue and one to which Bob Haldeman and I directed our attention at the
beginning of this Administration. I do not choose to go into the details
with you but merely to say that at that time, I assumed full responsibility,
to Bob Haldeman, for assuring that this violation of communications
ethics would not be tolerated by me. This has been the WEHCA policy

from that date.
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By virtue of the fact that you cfose to raise this question without

proper grounds, and to disseminate it to other staff members, I feel
compelled to inform you personally and officially of my deep resentment,
and to tell you that I expect you to exercise more prudence hefore
questioning the honesty and integrity of my personnel.

ee: Mr. Haldeman
U Mr. Butterfield
Mr., Ball
Mr. Higby
Miss Cole
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MEMORANDUM

THE WHITE HOUSE

WASHINGTON

December 8, 1971

MEMORANDUM FOR: THE PRESIDENT
FROM: RAY PRICE
SUBJECT: Thimmesch Questions

Attached are the 10 questions Nick Thimmesch sub-
mitted for his McCall's piece, with my draft reply
following each. I've tried to make the replies
conversational in tone, and therefore somewhat
discursive -- like something you might have dictated
and had transcribed.

F

A g\

'ﬂ‘ﬁlﬁf’%‘ ,:&"E

Attachment
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NICK THIMMESCH QUESTIONS

Question 1:. Many Americans, young and old, in the ''leadership class, "
seem to have adopted a new set of values in recent years, much different
from what we know as traditional values. Is this a permanent shift, or
will there be a swing back by these people?

Answer: It's certainly true that a lot of what we think of as the "tradi-
tional values' have had pretty heavy going in recent years, and that a

lot of those in what is sometimes called the '"leadership class'' seem to
show little respect for them. Of course, I don't think you can generalize
too much. I know a lot of people who are leaders in the clergy, in the
academic community, in civic affairs, in business, and in other walks

of life who still believe very strongly and very deeply in things like hard
work and patriotism and self-reliance, and in the old doctrine that every-
body deserves full and equal opportunity but also has a responsibility
toward himself and his community.

Where some of today's leaders have gone astray, I think, is in not
recognizing that the truest idealist is the realist. You can talk all you
want about concern for the sick, for example, but it doesn't get any
hospitals built or any doctors trained; you can carry on with great
passion about the need for cleaning up our rivers -- and they need to be
cleaned up -- but that doesn't build any sewage treatment plants. For
that, you need trained engineers and you need people who will mix the

concrete and make the steel and watch the gauges. And you need someone

to pay the bill.
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Thimmesch Questions -2 -

This is something of a roundabout way of saying that a lot of those
in leadership positions tend to romanticize things too much -- and in
their romanticizing, to lose track of how things happen in the real world.
The basic difference is not one of who is more idealistic, or even so
much one of which values are important - - but of how we can best serve
those values. For example, we all want peace -- the question is how
we get it and how we keep it. We all want prosperity -- the question is
how to achieve it. We all want to help those in need -- but the question
is how to do it in a way that genuinely serves their needs and at the same

time preserves the basic incentives that make our country go.

3 sl b
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Question 2: Has the older generation failed to instill traditional values
in the young? How?

Answer: I think it's unquestionably true that some members of the older
generation have failed to instill traditional values in some members of
the younger generation. But again, we should be cautious about over-
generalizing. We should also remember that any generation goes
through a period of searching, of experimenting, of trying to find its
own way. Particularly among those in college, who to a considerable
extent are insulated from the day-to-day necessities of making a living

and raising a family and providing for their own and their children's
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Thimmesch Questions -3 -

future, it becomes very easy to look at everything in terms of moral
absolutes. It's also easy to forget how important the role of ordinary
day-to-day work is -- the work done by those who man our factories
and raise our families and tend our store.s, and who keep the lights
burning and telephones working.

One of the most disturbing things about the campus turmoil that we
had a few years ago was the loss of civility -- we had people shouting
at one another instead of talking with one another, presenting demands
instead of engaging in discussion, and denouncing everyone who disagreed
with them as evil or corrupt. But things are much better now. We still
hear a lot of revolutionary slogans, but we don't have the burning and the
rioting. Also, it seems to me that young people today are doing a lot
more serious questioning. They are a lot less certain that they have
all the answers. They are learning that the way to wisdom is through
uncertainty. I think there's a lot of basic moral strengththere -- and
that we're going to see a substantial resurgence of such values as civility
and a decent concern for the rights and the feelings of others, as well
as a renewed recognition that only by work and self discipline is anything
worth while ever really achieved. So I think we've been through some
difficult years, and that we all have learned from them, and that the

outlook for today's young people is good.

KA 0%
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Thimmesch Questions -4 -

Question 3: Have you noticed any change in values in your own daughters
Julie and Tricia?

A.nswer:. No more than what any intelligent, questioning, sensitive
young person goes through in growing up. We made a point of never
telling them what to believe, though at the same time we made clear

to them what we believed, and why. While they were growing up, we

of course held them to certain standards of conduct, but at the same
time we encouraged them to think things out for themselves and to

arrive at their own sense of right and wrong and their own sets of
values. Of course, they've always been very much interested in the
world around them ~- and I suppose the fact that I was in public life,
dealing with public issues, had something to do with their own keen
interest in what affected other people. Certainly one of the greatest
satisfactions that Mrs. Nixon and I have had in our own lives has been that
of seeing them freely choose the kind of standards that we ourselves

had chosen, and that we tried to live by in our household. I suppose

that's one of the greatest satisfactions any parent can have.

Al Al FOR
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Thimmesch Questions -5 -

Question 4: How can parents teach children self-discipline, ethics
and the value of hard work, when these qualities are sorely tested
today?

Answer:‘ A lot of parents are doing pretty well at it. I recognize
that in many respects it's more difficult today. Young people have a
lot of social pressures on them to follow what in effect is a "cop-out"
route -- to turn to the world of drugs instead of the world of reality,
to "drop out' of life instead of trying to live it to the fullest -- and
there's also the subtler pressure exercised by what often seems to
be a spreading sense tl‘lat the easy way is the normal way. Life never
has been easy, it's not easy today, and it's not going to be easy
tomorrow. I don't think it would be very satisfying or even very
much fun if it were. Everybody needs a challenge. We never really
know what we c.an do until we test ourselves, and the only way really
to test ourseljes is to test ourselves against a challenge.

Among a lot of people today, there's a feeling that the world is
getting terribly impersonal. It's important to help young people realize
that in general the world can be just about as personal as each one of
us makes it. It's only in giving of ourselves that we really discover
the world around us. If people get the idea planted in their heads that

the world owes them an easy living, and that if they don't have it it's

the world's fault, not their own, then those people have been cheated
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Thimmesch Questions -6 -

of one of the most precious things that any individual can have. They
will never really have a sense of their own value.

In terms of how parents can teach their children these values, it
has to start with their own example -- and this includes not being
apologetic about what their own generation has accomplished. You
know, we hear some pretty awful things said about what a mess the
older generation is supposed to have made of things -- but if you look
at the record, in terms of preserving freedom, reducing poverty,
improving medic;al caré, expanding education, raising the standard
of living here and helping raise it all around the globe, and achieving
and sharing scientific and technological miracles that would have
staggered the imagination a generation or two ago, I think we have
a record to be proud of. We ought to communicate that pride to our
children -- and at the same time help them understand that none of
these things, and none of the new advances that they want to achieve,
would be possible without such values as self-discipline and hard
work and the basic ethical standards that are the cement of a free

society.
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Thimmesch Questions -7 -
Question 5: Do you mind being called a "square?' How large is the
"'square'' constituency in our country?
Answer:l Well, I think the square is a pretty solid sha?e -- and that
most people are considered square at some point in their lives.
Also, at some point in their lives, most people look on others as
square. If by square you mean not being concerned with keeping up
with the latest fads or fashions in thought, or in dress, or in behavior,
thenI really couldn't care less. If you mean sticking closely by certain
values that I believe in -- which today are sometimes called '"old fashioned
virtues' -- then I consider it a compliment. Each person has to be true
to his own beliefs.

As for how much of our popﬁlation is '"square' -- well, I guess that
is in the eye of the beholder, just as the definition of the term is in the
eye of the beholder. I expect that about 98 percent of the American

people are square in the eyes of some.

v,
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Question 6: Do you believe football's lessons have larger meaning in
life to young people today, as they did a generation ago?

Answer: Absolutely. Team play, competition, putting out that 110
percent effort, disciplined action, dedication, courage, quick thinking

-~ these are taught to today's young by football as effectively as they
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Thimmesch Questions -8 -

were to my generation. I've seen some of the criticisms about football
and sports in general lately, and they may have some points to make,
but they're out of all proportion. For example, the charge that things
like brutality and hatred and bloodlust are instilled by football simply
miss the mark., Sometimes you see them, in football as anywhere else
-- but they're rooted in the character of the person who displays them,
not i‘n the game, and they're not even nourished by it any more than

they are by any other intense, competitive experience. I've seen the
recent psychological study to the effect that sports don't really build
character -- but I've seen too much first-hand evidence to the contrary -
to believe that. I don't know whether it's true that the Battle of Waterloo
was won on the playing fields of Eton -- but I do believe that the strength
and spirit developed on America's fields of competitive sport had a lot
to do with enabling us to defend freedom in the past generation, and

will have a lot to do with enabling us to maintain the peace in the next

generation.
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Thimmesch Questions -9 -

Question 7: Does patriotism change form, have different meanings
for each successive generation?

Answer:. I don't think patriotism itself necessarily changes form,
but the things that evoke it and the means of expressing it sometimes
do. Patriotism is not something that a person is taught. It's a very
personal reaction, an emotional sort of response that he has to the
country, to the community, t;) the people around him. It's a natural
feeling -- in one form or another, people have had it through all the
ages.

You sometimes hear the phrase, "Fourth of July oratory, " used
in a derisive way. It's true that the kind of patriotic appeal that was
popular half a century ago wouldn't be very popular today. But this
doesn't mean people are less patriotic. They tend on the whole to be
quieter about it, less demonstrative, but often, I think, even more
deeply concerned with the meaning of the American experience and
the American role.

Patriotism has been especially strong in America, in part beca-Luse
of this country's tradition as a place where people came because they
wanted to be here. Those who came as immigrants passed on to their
children their own love for the country they had chosen. Also, there

was a great common feeling of sharing together in the building of a new
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Thimmesch RQuestions - 10 -

country -- of one which represented a bold new experiment in the world
and stood as a beacon of hope for others.

It's become fashionable in some quarters today to rationalize defiance
of the law as a form of patriotism -- for people to say, in effect, that
there is a conflict between the Nation's ideals and its actions, and that
by breaking its laws they are upholding its ideals. I don't buy this. I'm
not saying these people are necessarily unpatriotic; what I am saying is
that I don't accept their definition of patriotism. And it's a definition
I don't think will remain in fashion very long.

Certainly there is a great deal in America that needs to be changed,
or improved, but one of the great strengths of our system is that it does
provide the means for peaceful change, for learning from experience
and applying that experience in making this a better Nation. Most
people recognize this -~ and they recognize, too, that in the long run
the willingness of a free people to live together by a basic set of agreed-
on rules is the only alternative to either barbarism or tyranny.

To get back more directly to your basic question, though, each
generation is going to see the world somewhat differently, because
the world itself is constantly changing. America keeps changing. But
I think patriotism retains its essential meaning from one generation to
the next, and from what I've seen I'd say that today's younger generation

is just as strong in its basic love of country as any that has gone before.
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Thimmesch Questions = 11 =

Question 8: What do you say about day-care and other government
programs for families which critics claim will diminish the family
role and strengthen the State role in developing children?

Answer:. In the first place, we have to recognize that for a lot of
mothers and a lot of children adequate day care facilities are
absolutely essential. If the mother needs‘ to work, and is to be

able to work, then she has to have a place where she can leave her
small children with the assurance that they will get the care and
attention they need. This, of course, is something quite different
from the notion held by some that the Government should in effect

take over the raising of the child. This I cannot accept. The home
and family are still the basic institutions on which a free society rests.
Our program should be aimed at strengthening the home and family,
and helping them to do a better job where necessary. There is a great
deal, incidentally, that we still have not learned about what works and
what doesn't in what kinds of situations when it comes to helping young
children get a better start in life. One of my early commitments as
President was to the development of programs that would help the
child in the critical "first five years of life'' -- but the home and
family remain the most important things to the child in those years.

Al ot
R L
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Thimmesch Questions - 12 -

Question 9: What should be the role of censorship of creative activity

-- films, plays, books, etc. -- in our society?

Answer:‘ Where we simply are talking about ideas, I don't believe in
censorship. But where this question most often arises today, of

course, is in connection with pornography and other salacious material,
material which many people _find deeply and personally offensive and
which I consider offensive to public decency. KEven in this area the
Constitution places severe limits on what can be done to restrict it, but
I certainly believe there is an appropriate role for Government in helping
people to maintain the privacy of their own homes -- in helping them
maintain barriers against unwanted salacious advertising, for example,
and particularly against such material directed toward minors. Very
early in my Administration I proposed a set of tough new laws to do that.
I don't regard this as '""censorship,' but rather a protecting the citizen's
right to be let alone.

In a larger sense, what I would like to see would be a society in
vhich the people's own sense of what was uplifting and what was sordid
would be strongly enough developed to make these matters self-policing.
When it comes to personal moral standards, what the Nation really
lives by are those that people set for themselves. This is an area in

which each citizen, and especially each parent, has a leadership role to

play.

o e e
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Thimmesch Questions - 13 -

Question 10: Is American society in any danger of becoming decadent
and therefore in major decline?

Answer: I don't believe any society is ever out of such danger. This
is an especially critical time for the United States, because we're
having to adjust to a new role in the world, to a new kind of competition,
and at the same time come to grips with a lot of very difficult problems
at home. It would be easy to become self-indulgent -- to drop out of
the competitive race abroad, to abandon our responsibilities, to turn
inward, and try to live behind a wall we might imagine we could build
around ourselves. That would be the road to decadence and decline.
But we're not going to take it.

The real measure of a nation is not its Gross National Product, but
its spirit. As we look back through history, we see how other great
civilizations rose, and then fell -- and they fell when they no longer
had the will and the determination and the self-discipline to maintain
their greatness. I don't think America has reached that turning-point.
Certainly, as I look around us, at the country, at the world, I see so
much to be done, and such exciting possibilities if it is done -- and it
makes me think that those who are young in America today are the
luckiest people who ever lived, because of what can be accomplished

in their lifetimes. Not as in the old days, when nations thought of
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Thimmesch Questions - 14 -

greatness in terms of building empires, but rather in terms of building
a peace that can last, and doing more to enrich the lives of people at
home and abroad than has ever been possible in the whole history of
the world.

But the point is that this cannot be done simply by wishing for it;
nothing worthwhile is ever achieved by good intentions alone. The
possibilities ahead pose a set of challenges worthy of every effort that
each of us can make, and of every bit of strength in the American spirit.
It's in making that effo.rt and meeting those challenges that we're going

to maintain our spirit.

- #it
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THE WHITE HOUSE

WASHINGTON

December 16, 1971

MEMORANDUM FOR: H. R. HALDEMAN
FROM: BRUCE KEHRLI W
SUBJECT: " White House Budget

Attached is a revised draft of the White House budget for
fiscal year 1973.

It calls for an increase in the total Salaries and Expense
Account of $425,000 from the $9,343,000 allocated by the
Congress for FY72. The proposed Special Projects Account
would remain at this year's figure of $1,500,000.

The FY73 estimates og personnel compensation are based

on 510 employees, an increase of 5.5% in salaries, plus an
additional step increase for everyone except the 14 statutory
positions and the unclassifieds. This accounts for the in-
Crease in personal compensation of 4.45%. While the actual
salary increases 5.5% and there is an additional step increase
included for some employees, there is also a reduction of

5.8% in the number of employees -- thus the increase of only
4.45% over last year's dollar figure.

You also questioned the'allocation of executive level
positions -- this has been changed to reflect the actual
status at the present time. For your information, the
name of each of the people filling these positions is
included.

With your approval this budget will be returned to OMB in
final, typed form.

APPROVE DISAPPROVE

OTHER
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! Identification code 1Tl 1972 1973
3-10-0110-0-1-9C3 S s estimate
Personnel compensation:

{ 111 Permanent positions 6,388 7,093 7,408 4-"@

{ 113 Positions other than permanent 57 100 100 (vD

| 115 Other personnel compensation 423 513 5141C§ 5

Total personnel compensation 6,868 7,706 8,049 Q{,«-{ S\

120 Personnel benefits. 488 570 600(52%)

130 BEETSISEGEAE Presidents Travel 75 75 75(®)

: N\

210 Travel and transportation of persons................cc.c. 108 130 138 L(" lS,

| 220 Transportation of things. 1 1 1 (G{ﬂ

| 230 Rent, communications, and utilities..—ororrorreooo. 2kl 280 20k (5 o°)

| 240 Printing and reproduction 313 305 320 @ q\\

25.1 Other services.. e emaane T 15 16 (G('(j

252 Services of other agencies - - - }

260 Supplies and materials.. - ooermeemmeemeremeeceemeecmeaces 137 170 179 ({ 2

231.0 1071 SRU—— 5T 90 05 (55‘:

32.0 Lands and structures (

330 Investments and loans

410 Grants, subsidies, and contributions....o.rvroerrcree

| 420 Insurance claims and indemnities.-..rrcrrrerrree

430 Interest and dividends .

R _

000 Total obHEAtions ... oooooooooeoeemoeeeeemeeeeemeeeeeme 8,208 0,342 9,767 (‘/»
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1969 O - 353-453

GPro

Urlr Lol

SVETSEFORSMEP AN I NN I, WhiLlIls NOouUGs
July 1063, Burean of the Budget o] ARTES AR ENS
Cirdular No. A-11, Kevised. SALARIES AID EXPED
103 - = -
306 COA 2 O] IL’ f"’:‘“ C“‘ L/L h.,‘ O.Pw Dﬁp“

‘ ' FROM FUIDS AVAILABLE TO THE

DETAIL OF PERMARENT POSITIONS

TI"T POSITIONS PAID

WHITE iou

(‘f‘

(O]

OrrICE

1971

actual

1972

estimate

1973

estimate

HIGHDR LEVEL POZITIOCHS

Executive level II $L2,500

Counsellor to the President F(‘Jéd
Assistant to the Pre.,a.den\L “) FLA*"?“‘)

Assistant to the President for National
Security Affairs pHak

Assistant to the President for Domestic
Affairs E

Deputy Assistant to the Pr

Special Consultant to the President G Arnemt
Scaud

Srecial Assistant to the Pres jdent PracS-

Press Cecretary to the President 2'¢é7/64,. s

3
ccial Assistant to the President

(}S—J() (l(_(,)“’r t() $
Executive Cle

strative Officer (Chief Usher)

Deputy Assistant to the President

1

Assistant to the Director of Cormmunications
k a2

for the Fanen

vecutive Branct

(Mono cast: 16.3)

b

(Mono cast:

4.9)
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THE WHITE HOUSE

WASHINGTON

Septemberx 14, 1971

MEMORANDUM FOR: H. R. HALDEMAN

THROUGH: ALEXANDER P. BUTTERFIELD
FROM: JON M. HUNTSMAN
SUBJECT: White House Office Budget

for Fiscal Year 1973

The attached draft budget for the White House Office for fiscal year
1973 is submitted for your approval. It has been prepared in response
to OMB's annual Budget call.

This plan would increase the total Salaries and Expenses account by
$713,000 from the $9, 342, 000 allocated by the Congress for FY-1972

to $10, 055,000 for the year beginning next July 1. The proposed A
Special Projects account would remain at this year's figure of 7 4

$1, 500, 000. Wéy Mf/ WW ffﬂ b,‘

The increases proposed ip/the Salarles and Expenses account would [d
reflect an anticipated 6%‘increase in the salary and per sonnel

compensation areas, and a 5% increase i ent, reproductlon,
supply and miscellaneous service totals. These increases are the
minimum we think are essential, for the following reasons:

1. Although the President has taken steps to defer any employee
pay raises until after July 1, 1972, at that time some sort of increase
- will almost certainly come into effect. While we cannot anticipate just
what it will be, the 6% figure would seem to be the lowest reasonable
estimate to plan for.

2. In the past we have not increased the rents, communications
and other supply areas of the budget. Consequently, each passing year
tends to leave us farther in the red in these areas and must be compen-
sated for through a supplemental appropriation. This practice, though
well recognized, is potentially embarassing.

\ Reproduced at the Richard Nixon Presidential Library and Museum



I recommend that you agree to leave the requested maximum personnel
complement set for 540 hs far as the budget is concerned. This would
have no effect on the curent reduction of personnel to 513 (the 5% cut),
but the need for freedon} of action in future years make it important
that the President's office not be locked into a lower figure than 540

indefinitely. J ) |
gt S L

APPROVE DISAPPROVE

_ ot (Fem € 5 crt
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feTaND
June 1000, Bureau of the Budget
Cirzulor No. A-11, Revised,
301-103

e

FIAN.INIG AND CUTLAYS (in thousands cf dcliars)
< w Tl 1w T2 T3
) actual estimate estimate
10 Total cblizations (frem program schcd-u‘.c) _______________
Fizantings
Receipts a?'xd reimbursernents from: .
11 v Federal funds (=) oomoceoccmememeo e emieccmmnmaeee
13 Trustfunds (=) oot ) -
14  Non-Federal sources (—).ococooormmaimmaeeeas
17 Recovery of prior year obligations (—)oeeee- i __________
21 Unoblizated balance available, start of year (—).--—---
24 Unob!igawd balance available, end of year ...
25 Unoblicated balance lapsing. .- ooooomimmioeeenceeaees
26
Relation of obligations to outlays: ‘ - 7
71 Oblaations incurred, net oo g ’2:3 9. 32 10,055 {
72 256 1,021 250
74 -1,021 - 230 - 280
77
) 7,183 10,079 10,055
G2 .) ~Nonqasey Dpoy 23tilinng gy ach
SITRE 335 1h
® US GOVERNMENT PRINTING CFFICE 1908 0—3%7-899
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STANDARD FORM 304
May 1969, Bureau of the Budpet
Circular No. A-11, Revised.

304-10)3

OBJECT CLASSIFIC‘ATION (in thousands of dollars)

e mcamscccesecNeeeeNASessmeAsescettAmeeascdona e aran At ecnaesnossanastocan

Tdentification code 19 11 1972 1973
02-~10-0110-0-1-293 actual estimate estimate
Pcr;(;nnel compensation: y &
113 Permanent POSILIONS 2. cocssesonsonsssmmmnain - 6,358 T,093 7,590
11.3 Positions\ other than permanent_____._..___. ar 100 100
11.5 Other personnel compensation............. 423 513 6&%;4/17!
11.8  Special personal services payments...__.. -
Total personnel compensation_..__........ " 6,868 7,705 8,331
Personnel benefits: -
o0 M v SN SOR ORI 488 570 607
13.0—-Benefits for former-persoanel ... \ (P 75 T5
Precidents Trovel '
21.0 Travel and transportation of persons.......... 108 130 1o 1
22.0 Transportation of things-___________-_- ............. 1 1 o |
230 Rent, communications, and utilities...________] 2l 280 295 1!
| 24.0 Prin;ing and reproduction ... . 313 305 320
; 25.6 Other ServiCes. .o 7 15 1
E 26.0 Supplies and materials ... - 137 ] 170 180
310 Equipment -cooossesmmsmmes PR 5T 99 %’
é 32.0 Lands and structures ... ool
é 33.0 Investmentsand loans__...________._._____________|
2 41.0 Grants, subsidic:s, and contributions___________
E 42.0 Iﬁsur:mcc claims and’indcmnitiés __________ o
43.0 Interest and dividends. ...
E 4-4.0 Rc-funds ................................................
i ‘)‘).0‘ Total obligations ... . -
) 8,273 9,342 0,055

® US GOVERNMENT PRINTING OFFICE : 1969 O —358-692
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® US GOVEANMEINT PRINTING OFFICE :
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. \

19692 0—352-

- s¥ANDARD Form 301 T e yaream Ao
I (PR DRLYS S11 RR PRI B ol “ed dlon v
.,' L ',’\UAIA‘I :
301-103 — ;
l_- ...\/...N..J _\3J
: FINANCING ALD CUTLAYS (in thousands of dollars)
: 1 71 1 T2 1973
actual estimate ! estimate
Recelpts and reimursements from:
11 Federal funds (=) . :
13 Trust funds (=) oo P
14 - Non-Federal scurces (=) .
i 17 Recovery of prior yzar cbligations (=)...._...__..._._. B ;
21 Unobligated balance available, start of year (—=)...____ .
: i
i
. N i
24 Unocbligated balance available, end of year...___________ §
25 Unobligated balancelapsing ... |
: ' i
i 26 Unobligated balance rescinded ( )... !
n o1 . e !
. puugel auinorndy ... i
i Relation of cblizatizns to outlays:
i 71 Oblizations incurred, met...__._.__._.____...___________. 579 1,300 1,290
: <
{ 72 Cblizated balance, start of year._.....___________________ 123 57 57
i 74 Cblizated balance, =nd of year (—)......_......__.___. 57 ST 57
{ 77 Adjusterents inexpired BeCOMYE.. i oorsovemmmrsamsinsa s . —
' on atlavs ‘ - -
{9 e €50 1,500 1,500

[($1]



g \ .
: : ’ THE WHITE HOUSE
o < Th T WASHINGTON
’ .
\ »
December 16, 1971
» Dear Nobel:
' If necessary, Item 5 could be
. handled as a supplemental after election.
\ -
Lo o » %o Re>/<' Scouten
; & ‘
A
: '? (
\ \
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23

25
26
31

EXECUTIVE RESIDENCE

Provosed Budgzet for Fiscal Year 1973

FY 1972
11 Permanent Positions 660,000
Other than permanent 70,000 _
Other personal services i 93,400
823,400
Personnel benefits 51,700
Rent, Communicaticns &

Utility services 63,500
Other services 63,600
Supplies & Materials 207,700
Equipment 35,100

Total 1,245,000

prentp Bl A Rl

Explanation of Increases

Within-grade increases occurring during the past

fiscal year (Compensation 19,000, benefits 1,500)

Wage rate increases of employees raid at hourly
rate, estimated to become effective during
FY 1972 (Ps 18,800, PB 1,200)

Increased cost of all other objects based on the
increase in the consumer price index from
August 1970 to July 1971 of

(From 116.9 to 121.8 new base)

Repainting of the Residence including wings
and guard booths

Redecorating the First Family living quarters

in the event there is a change of Administration

Total

Recommendeii;?’zi,:yzg /ﬂ-%zzéu<<;54{/
Chief, Division of Programning
& Budget, National Capital Parks

Conenrred:

FY 1973

69h;8oo
70,000
96,400

o MidiatinsliN

861,200

sh,400

66 ;200.
131,400
2h2,700
35,100 -

1,391,000

$20,500

20,000

15,500
40,000

50,000

146,000

Reproduced at the Richard Nixon Presidential Librd\'jﬁndMuse‘Um



Personal Services

Regular
Official Functions
OT, HP, & ND

Total

Personnel Benefits
Electricity
Gas
Telephone
Elevator Maintenance
Laundry & Dry Cleaning
Trash Collections
Flowers .
Household Cperations
Building Maintenance
Other Maintenance (Painting)
Furnishings Maint. & Repl.
Food - Staff

_ Official Functions
Equipment

Total

Funding - Direct Approp.
Suppl. Approp.
NPS Support

Total

«?
)

EXECUTIVE RESIDENCE

Net Costs

FY 1969 FY 1970 FY 1971 FY 1972 FY 1973

Actual Actual Actual Est. Est.
486,026 587,320 642,448 660,000 694,800
70,903 78,286 - 80,787 70,000 70,000
ol 822 111,968 110,883 93,h00 96,400
. 651,751 777,57+ 834,118 823,400 861,200
37,564 h7,023 56,870 51,700 54,400
36,77k 39,928 5k,329 53,300 56,000
- 251 378 177 koo Loo
8,197 8,595 8,050 9,800 © 9,800
- 2,096 5,765 10,800 10,800
7,992 12,367 13,295 15,000 16,000
1,960 1,950 1,463 2,100 2,200
17,000 . 23,64k 34,695 25,800 28,000
50,193 ° 62,443 39,746 58,600 62,000
27,713 48,423 34,720 54,000  Th,100
a7,h72 - - - Lo,000
31,436 23,2h7 18,641 26,600 58,000
13,293 1,325 15,159 16,200 17,000
L9, Lok 55,837 35,696 62,200 66,000
- - 621 35,100 35,100
961,000 1,117,830 1,153,345 1,245,0001,391,000
‘ 823,000 918,000 1,154,000 21,245,0001,391,000

- 60,500 - - -

140,000 139,331 - - -

963,000 1,117,831

1,154,000 21,245,0001,391,000

Reproduced at the Richard Nixon Presidential Library and Museum



COUNCIL OF ECONOMIC ADVISERS
WASHINGTON
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MEMORANDUM FOR THE PRESIDENT -

e

December 29,

Subject: The Economy in 1972
At this traditional time for looking ahead, I would like to Ei
summarize my view of the economic prospects and problems for 1972. {5 x
\ s
1. My great concern is that the economy is not going to rise fast &4 §
enough in 1972 to cut the rate of unemployment very much. We, and
others, keep saying that 1972 will be a good year. In many respects,

and by many standards, it will be. But hardly any of the cptimistic

faL v oad Y |22 8% pLisiioeac

forecasts see unemployment getting down below 5% next year, and a very
common forecast, which I share, is that the unemployment rate in the
third quarter, will be in the 5.2-5.4 percent range. %

R\
There are the usual uncertainties. The unemployment rate
typically declines faster than this once the economy takes off in

recovery; the trouble is that we have been waiting in vain for this

take-off for almost a year. On the other hand, combinations of labor

force and productivity increases are easily conceivable that would keep
the unemployment rate close to 6% throughout the year.

~

2. If this prospect is considered unsatisfactory -- and it seems
risky to me -- we should be looking for ways to pump up the economy
more rapidly. This has its risks also, but they are relatively small,
given the course of the economy that is otherwise probable, the existence
of price-wage controls, and the inconvertible status of the dollar.

We have more defense against inflation and against foreign demancs
than we had before August 15. Moreover, we have much more defense
against political attack on the score of inflation, since the Freeze and

a
Phase II put you in the position of the Nation's leading inflation fignter. 0{
i
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We are all aware that price-wage controls can be a dangerous tempta-
tion to an excessive pumping-up of demand. But still the controls, and
the closing of the gold window, do make some room for expansive
policy that would not otherwise be there,

3. It would be desirable to get the needed additional stimulus
from monetary policy. The conventional forecasts of $100 billion GNP
increase from 1971 to 1972 already assume something like 6% rate of
increase of the money stock. So when we talk about getting assistance
from monetary policy for a more rapid rise of the economy we are
talking about getting more than 6% monetary expansion. We should try
to do that. Certainly we have created the conditions in which a Central
Bank should feel safe with monetary expansion. But to count on
monetary policy to push expansion beyond the forecast is to rely on
three unreliable links:-

a) The Administration's influence on the Fed's policy;
b) The influence of Fed policy on the money supply; and

c) The time and size of the influence of the money supply
on the economy

4. Idon't think we should put all our eggs in the Federal Reserve
basket. Therefore, I think we should try to get more Federal spending
in the remainder of FY 1972 -- more than is included in the $230 billion
FY 1972 spending total which underlies our present economic forecasts.
I understand it to be our policy to push as much spending as possible
into the first half of CY 1972. That is proper and it should be done with
vigor.

5. The effort to increase spending in the early part of CY 1972
may be inhibited by the fear that the result will also be an increase in
expenditures in FY 1973 and inability to balance the full-employment
budget in that year. I understand the desire, for cosmetic reasons, to
balance some budget. However, I believe that the number of people who
care much about budget-balancing is small, and few of them would be

M
//

consoled by a balance in the full-employment budget while the '"real
budget was more than $20 billion in deficit. We have been guilty of —
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hyperbole in talking about the principle of full-employment balance,
describing it as a ''self-fulfilling prophecy, ' and later identifying a
full-employment deficit with inflation. The principle has genuine merit,
but it was not handed down by Moses and may have to be subordinated

to more pressing goals.

6. At best there is probably little we can do to speed up the pace
of expansion in the next three quarters. We should avoid making
promises that will turn into hurdles we have difficulty jumping. We

intend in the January Economic Report to be modest in our goals and
To—

nggﬁg__dic@pj. T think that would be good strategy for the Administration.

- ) 7. Phase II is going to make a positive contribution in 1972, both
economically and politically, but it will require constant attention. One
of our early concerns, before the plan was announced, was that the
independent boards, particularly the Pay Board, would be too generous,
confronting the Administration with the need to step in to tighten up.
That seems less probable now, thanks to a good selection of public
members for the Pay Board. Another continuing danger is that the
labor members will walk out, even though we have been extremely care-
ful not to give them an excuse that would attract popular sympathy. If

they do go, we should be prepared to keep the program alive, with the
public members serving the function of the Pay Board.

There is a serious possibility that the present system, with its
comprehensive coverage, may turn out to be beyond the capacity of
the administrative machinery we have set up. If that is the case,
decisions will be delayed, inquiries will go unanswered, complaints will
not get investigated, and people will get the idea that the whole thing is
a sham. Whether this happens or not will depend on how effectively
the Board and the Commission can devise short-cut rules and procedures.
We should be prepared for the possibility that in the Spring, if the rate
of inflation subsides from the expected post-freeze bubble, we will want
to decontrol a large number of small businesses and rental units in
order to reduce the administrative burden. Decontrol will not be popular,
but it may be better to get it out of the way in the Spring than to face

ffthe choice in the Fall. &'W - 47/'-4&-

8. International economic matters appear to be in good shape.
The economy should be responding favorably during 1972 to the currency
realignments. Negotiations will be underway on trade policy and on the
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international monetary system. However, their main significance will
come after 1972, unless there is a dramatic blow-up.

9. In short, 1972 ghould be ayear we can live with, if our own
claims do not erect standards we are unlikely to meet. Employment
will be up and unemployment down. Profits will be up, and probably
the stock market also., After an awkward bulge in the December,
January and February statistics, the inflation—rate-should moderate again.
Anyway, no one has a more powerful anti-inflation program to propose
than you have put in place. Phase II will need nursing, but it should
survive in some form for which the Administration can take credit. A
more rapid expansion than is now in sight would be desirable and we
should devote our efforts to achieving it. Beyond that, the uncertainties
in the situation call for alertness and flexibility, not expecting to launch
another New Economic Policy but being prepared to modulate both action
and talk within the present broad framework.

W e aclicled ~

Yoled S leic

Herbert Stein

—
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