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The Federal efforts to assist minority business development
have been expanded substantially during the past six years.
New programs -have been initiated and existing programs have
been greatly expanded.

This program expansion has occurred within several Federal
offices, including the Department of Commerce and a number of
program offices in the Small Business Administration.

This has raised questions of whether it may be desirable to
revice the existing organizational arrangements for managing
theso programs. Some observers of the programs have expressad’
the opinion that the programs could be more effective if they
were consolidated under one manager. There have been a variety
of suggestions for other possible changes in the organization
arra:zzaent for the programs.

The President recently requested a2ll agencies to examine
_opportunities to improve the effectivcness of the minority
business development programs and to identifv additional means

of assisting minority businesses. As part of this review effort,
the Executive Office of the President is working with the agencies
to examine possible changes in the organizational responsibilitisas
for these programs.

The views of minority businessmen and minority interest groups
are being solicited, along with the suggestions of the Federal
agencies and the Congress, regarding possible organization
changes.

Your analysis of possible organizational options would be
appreciated. It is suggested that your analysis cover the
following points, at a minimum.

Some Aliernatives for Ana” rsis

A. Consolidate the OMBE programs with the SBA programs,
under SBA management.

B. Consolidate the SBA programs with the OMBE programs,
under the Department of Commerce.



F

C. Maintain the separate OMBE and SBA programs, but change

the organizational arrangement of those programs w1th1n
SBA and Commerce.

D. Establish a new, comprehensive, minority business

program in SBA (or in Commerce) to replace the existing
programs.

v
E. Consolidate direct Federal assistance for minority
business development in SBA; redirect the OMBE program’
to focus on stimulating non-Federal actions to promote
minority business development.

~ F. Maintain the current organizational arrangement.

>

Other alternatives may be proposed, as you wish.
‘Analysis

The analysis of alternatives should cover the following points,
to th= extent possible:

1. To what extent is the alternative lealj to alleviate
the problems which you believe exxst in administering
the current programs?
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alternative?

3. What program disadvantages or costs might result from
the alternative? e

4. What impact, if any, would the alternative have on the
other programs and responsibilities of the agency?

5. What personnel and administrative problems would likely
be encountered in implementing the alternative? This
should include problems of agency reassignments, : ;
availability of staff expertise; changes in field office
structure or operations, etc. '

In considering the alternatives, it should be assumed that
legislation will be requested as needed to provide the necessary
authorities; existing legislative restrictions or authorities
should not be a factor in analyzing the alternatives.

Any questions regarding the study may be directed to Carl Hystad,
Office of Management and Budget, Washington, D.C. 20503,
telephone 202-395-4634. ‘
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