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INFORMAL SURVEY OF COMMUNITIES 

Twenty-seven communities in eight states were contacted 
in a brief informal telephone survey. Twenty-one reported more 
than 50 percent of the residents could be classed as low-income; 
two of the remaining are college towns and one a bedroom com-
munity for a large federal installation. Twenty-two are pre-
dominately (some entirely) black. The cities range in size from 
230 to 4500 population with the average at 1655. 

All but one (a newly incorporated community) have some 
kind of water system, nineteen community-owned. Two of these 
are quite new but need to be extended to additional homes both 
within and without the community limits. Two communities are 
served by nearby cities, but are trying to purchase the systems 
for incorporation into their own utility departments. Although 
all report good quality water, most are experiencing difficulties 
of some kind. One system was built in 1909; one had its well 
condemned and is now purchasing water while trying to get help 
to build a new well. Other communities report problems with 
pressure fluctuation, leaking mains, etc. The total number of 
connections reported by twenty-four communities, including some 
outside city limits, was 9979, an average of 415 per community. 

Sewer systems are less common and present many more problems. 
Eleven have no public systems at all and some report as few as 
50 percent of the homes with water have sewers. All those with 
sewers report difficulties with size, treatment standards, etc. 
For example, one sewer discharges directly to a nearby stream 
without treatment; several have been directed to upgrade by State 
Health Departments but have not been able to secure funds. In 
the sixteen communities providing some service there are 1749 
fewer sewer connections than water, so approximately 20 percent 
of those with water do not have sewer. There are almost 2000 
water connections in the communities without any sewer at all. 

It would appear that the communities which could not be 
reached are mostly small, probably averaging about 400 each in 
population. 

Using the population figures given for contacted communities 
(admittedly only good guestimates) and the estimate of 400 each 
for the uncontacted communities, with a figure of 4.5 members 
per household, the communities in the survey involve approximately 
10,465 households. The survey suggests that about 45 percent of · 
these households need substantial work to improve water service 
and about 85 percent need new or improved sewer service. A rough 
estimate of the per connection cost involved is $1,500 per new 
or substantially improved water connection and $2,000 per new or 
substantially improved sewer connection. Thus in summary the 
total development cost of assisting these households to the point 
of adequate water and sewer service is as follows: 

l 
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4700 connections at $1,500 = $ 7,050,000. Water 

Sewer 8900 

13600 

connections at $2,000 ! 17,800,000. ~o = ~-~/ $24,850,000. 

Obviously, lack of available funds is a serious problem 
fo r the communities involved. However, the survey indicates that 
a number of these communities have leads for construction funds 
with state and federal agencies involved in water and sewer develop-
ment. The recently announced reentry of FmHA in the water grant 
business will make additional funds available to meet the major 
cost of construction. 

The crux of obtaining these funds for many of the communities 
contacted appears to be that they cannot do the preliminary work 
required to present applications and preliminary engineering re-
ports which qualify for available assistance. They lack the 
expertise, front end money and political strength to get prompt 
action from funding sources. 

Several mentioned they had FmHA loan commitments but could 
not obtain necessary matching or other funds for the balance re-
quired. Several said EDA applications had been hanging, one as 
long as five years. Two have recent EPA grants, but not enough 
to cover the entire tovm and closely related outside areas. 

These problems are not confined to communities which are 
entirely or predominately black. One all-white conrrnunity, with 
which contact was made but which is not included in the survey 
figures, has no sewers for its approximately 200 families. Over 
a year ago the city floated bonds for a sewer on the promise of 
an EDA grant, which has not yet been received. Although sewage 
is standing in roadside ditches, because of the high water table, 
the sewer system has not been started. It will soon be necessary 
to begin repayment on the bonds, for which there is, of course, 
no income. 

The approach under consideration for SCBM-NDWP is to focus 
on front end assistance to willing communities that will place 
them in a competitive position for obtaining substantial financial 
support from government agencies involved in water and sewer 
development. As a guide our estimate is that $100 per connection 
would be required to place these communities in this position. 

13600 connections at $100 = $1,360,000 

Where front end costs are greater than this, it might be possible 
to ask the local conrrnunities to make substantial contributions. 
The SCBM-NDWP funds involved would be channeled primarily toward 
development of authoritative and competitive preliminary engineering 
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reports which would take advantage of the most advanced techniques, 
deal explicitly with operation and maintenance capabilities for 
sustaining the systems, provide for adequate rate structures, 
and include other features not generally provided in preliminary 
engineering reports. Also, funds would be available, at least 
to some extent, for locating and securing water sources for the 
communities. 

Essentially, the SCBM-NDWP approach to working with these 
communities will be the one developed over the past several years 
for working with the NDWP affiliates in six states. Two main 
differences would be involved. First, NDWP in order to expedite 
progress and further assure accomplishment would control the 
provision of engineering services by selected engineering firms 
that had proven capacity to provide the type of report needed. 
Second, the work of SCBM-NDWP would, at least initially, be 
limited to these preliminary steps. Federal and state agencies 
providing assistance for water and sewer systems would then be 
able to pick up the ball in working with the corrrrnunities. 
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COMMUNITIES CONTACTED 

Location Population Connections Percent 
Water Sewer Low Income 

ALABAMA 

Brighton 3277 500 300 60 

Hobson City 1900 400 180 65 

Madison 3086 1200 900 Small 

Mitchellville - No information. Letter sent. 

Ridgeville 

Roosevelt City 

Triana 

Uniontown 

ARKANSAS 

Cotton Plant 

Edmondson 

Madi sor1 

Menifee 

Sunset 

300 

3663 

550 

2133 

1657 

350 

1443 . 

300 

665 

60' 

*** 

149 

350 

650 

500** 

*** 

91 

165 

Tillar - No information. Letter sent. 

--·--··-*:;/ Includes -area outside- cft:y limits. 

0 

864 

0 

300 

650 

0 

0 

0 

0 

75 

50 

75 

60 

75 

100 

70 

65 

90 

Comments 

County sewer system would accept more if 
city could pay for connections 

Received HUD money 3 years ago. Still 
having system problems. Behind in bond 
repayment. 

Bedroom town. 

New FHA loan. 

1969 HUD grant for sewer 

Adjoins Wildlife Refuge. Turned down by EPA. 

3 yr. old EDA loan. 

Bids out on upgrade. EDA and FHA funds. 

In area water system. 

75% EPA grant. Step I completed. 

1965 FHA: 1/2 loan, 1/2 grant 

FHA would give loan, EPA has refused grant. 

***City attempting to purchase service now owned by neighboring community. 

.. , 
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Location Population Connections Percent 
Water Sewer Low Income 

FLORIDA 

Eaton vi 11 e 

Gretna 

GEORGIA 

Greenville 

LOUISIANA 

2024 

1300 

1085 

700** 

225 

379 

East Hodge - No information. Letter sent. 

Grambling 

Grand Coteau 

MISSISSIPPI 

Balton 

4407 

1301 

787 

650 

440 

276 

Falcon - No information. Letter sent. 

Fayette 

Mound Bayou 

1725 

2134 

600 

800 

Winstonville - No information. Letter sent. 

NORTH CAROLINA 

Cofield 

Greenevers 

400 

1200 

104 

** Includes area outside city limits. 

525 

0 

200 

450 

0 

276 

600 

550 

0 

30 

75 

65 

30 

85 

75 

50 

60 

100 

100 

Comments 

New system about 75% completed. 

Turned down by EPA. 

Could not accept FHA loan because could 
not raise balance. 

New sewer, not complete. 

New water with HUD funds. Application to 
EPA for sewer turned down. 

Both water and sewer need upgrade. 

Working on EDA application. 

Systems in bad shape. 

County-wide sewage in planning stage. 

Town just 3 yrs. old. 
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Location 

SOUTH CAROLINA 

Eastover 

Santee 

Summerville 

TEXAS 

Population 

817 

230 

3704 

Connections Percent 
Water Sewer Low Income 

250 0 35 

6G 60 70 

1000* 1000* 10 

Easton - No information. Letter sent. 

Detroit 

Prairie View 

668 

3589 

230 

200 

* Plus additional outside city limits. 

190 

65 

60 

20 

Comments 

Trying to form sewer district in area. 

New Water-Sewer District under 
construction. 

Outgrew sewer treatment plant 6 yrs. 
now use pond with little treatment, 

Need lift stations to expand ~sewer. 

Outgrowth of college. New community. 

ago; 
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FOR IMMEDIATE RELEASE 

SOUTHERN BLACK MAYORS MEET 
TOP ADMINISTRATION OFFICIALS 

ATLANTA, GA. ----------- More than 40 of the Black Mayors 

from across the South expressed their needs and concerns directly 

with top level officials within the Administration in a one-day White 

House briefing held here. 

"We want to open communications lines with the small town 

mayors whose voice and needs often are not heard or understood 

by policymaking officials, 11 according to Stanley S. Scott, Special 

Assistant to the President. 

Scott 1 s remarks were echoed by a number of the Mayors in 

attendance in their discussion of pending legislation requiring local 

cities to produce 10 percent matching funds for Federal programs. 

James Falk, Associate Director of the White House Domestic 

_Council, told the Mayors that the Administration agrees with_ them 

and is attempting to have the mat~hing funds provision deleted. 

Four assistant secretarys, the Director of the Office of 

Economic Opportunity, the Administrator of the Rural Development 

Service, and four White House staff members conducted the briefing. 

The Regional Directors of agencies of the Federal Government in 

Atlanta were also in attendance at the conference. They met on 

;::!-· fOf:f,0 (]CP. 
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a one-to-one basis with the Black Mayors and responded to direct 

questions. 

Some of the basic needs outlined by the Mayors ran the spectrum 

from water and sewer projects, housing, jobs, to health, education, 

and welfare programs. 

Mayor A. J. Cooper of Pritchard, Alabama, Chairman of the 

new Southern Conference of Black Mayors, called the meeting 

"historic." He said Black officials, particularly from small towns, 

have had trouble cutting through conventional red tape to get needed 

funds for their cities. 

Mayor Cooper added, "A pledge has been made to redouble 

efforts to work with Black Mayors in the South, and we feel that 

positive efforts will be made to cut some of the red tape." 

Cooper pointed out that "these men have already produced for 

our cities before, and we will have to judge them on future production. 11 

Mayor Johnny Ford of Tuskegee, Alabama, urged the Black 

leaders to become competitive for all Federal funds. Ford said 

"Black leaders must learn to play the game of politics with whatever 

Administration is in power. The system can work and be made to 

work; it's just a matter of penetrating it," he added. 

# # # 
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MEMORANDUM FOR: 

FROM: 

SU~JECT: 

THE WHITE HOUSE 

WASHINGTON 

February 16, 1973 

JOHN EHRLICHMAN 
KEN COLE 
LEN GARMENT 
DANA MEADE 
BILL BAROODY 
JIM FALK 
DICK FAIRBANKS 
JIM CAVANAUGH 
GEOFF SHEPARD 

STANLEY sco+ 
Observations and recommendations 
regarding First Southern Black 
Mayors Conference, Fayette, Mississippi, 
February 9-10, 1973 

Attached for your information are my impressions and recommenda-
tions based upon attendance and participation in above said conference. 

Attachment 



It is my belief that without representation from the Administration, 
the culmination of the meeting would have placed black mayors 
in complete opposition to the Administration's plans for Revenue 
Sharing and equal opportunity. 

I would surmise that the black mayors are more than mildly 
disappointed in the Administration's decisions to eliminate certain 
programs which hold appeal to certain black folks in general. 
I think the misapprehension and suspicion is not so much that 
the black mayors are in favor of the programs to be deleted by 
the Administration but more so by their lack of information 
regarding Revenue Sharing. 

The mayors are not anti-Administration, nor do I believe they 
are opposed to Revenue Sharing. They are merely interested 
in receiving Federal support to provide services which cannot 
be financed from funds ge.nerated at the local level. 

I believe that most of the mayors are rather intrigued by the 
idea that they could receive Federal support without the usual 
bungling bureaucratic redtape which often precedes the awarding 
of funds under categorical grant programs. I believe that they would 
welcome the notion of determining priorities rather than having 
priorities determined for them. On the other hand, I should 
point out that they came away from the meeting with the feeling 
that the formulas developed for Revenue Sharing will work to the 
disadvantage of communities under 50, 000 population and especially 
the smaller cities and towns. 

While they were concerned about Revenue Sharing as it relates to 
their respective communities, they were also concerned about 
the priorities and how priorities will be determined in communities 
where black folks reside and where black folks are not visible 
parts of the planning process at the local level. It is for these 
reasons and many others that I make the following recommendations: 

1. That blacks be appointed to policy-making positions in 
the Office of Revenue Sharing in order that black folks will 
feel they have representation at this level of Administration. 

2. That black appointees and others who are familiar with 
Revenue Sharing be utilized to appear before predominantJ..yFO~ 
black groups and explain the Administration's rational(~· 0 <,, 
and position on Revenue Sharing. J 

c( )>. 
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3. That the Administration, through its efforts of 
expanded funds in equal opportunity, utilize this vehicle as 
a monitor to as sure - -regardless of the decisions regarding 
usage of Revenue Sharing at the local level- -black folks will 
receive a fair share of the benefits. 
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NORTH CAROLINA MUTUAL 
LIFE INSURANCE COMPANY 

13 February 1973 

Mr. Stanley S. Scott 
Assistant to the President 
Executive Offices 
The WHITE HOUSE 
1600 Pennsylvania Avenue, NW 
Washington, D. C. 20500 

Dear Mr. Scott: 

DURHAM, NORTH CAROLINA 7701 

If convenient, I would appreciate an opportunity to read a complete transcript 
of your recent remarks at the "Black Southern Mayors" afternoon workshop in 
Fayette, Mississippi on February 10, 1973. 

The highlights reported in the February 11, 1973 issue of the NEW YORK TIMES 
were most impressive. (I regret that they did not gain wider distribution.) 
Personally, found your observations about President Nixon quite timely, and 
your advice to the black connnunity to be "less emotional and more pragmatic" 
took rare courage in that highly political atmosphere. Hopefully, you will not 
be forced by the inevitable adverse reaction to either avoid the same or similar 
observations in other forums or to temper this forthright and hardhitting approach. 

The thrust of your remarks could lay the foundation for wider understanding if 
not ultimate acceptance of the concept of the realities of presidential and 
connnitment expressed in meaningful, long term action rather than a public pos-
ture and rhetoric geared to periodic applause from black leaders. And, con-
ceivably, the triggered reaction to the announced deletion of dubious social 
action programs from the 1973 budget can be overcome by a clearer view of the 
real progress provided by some of this administration's more meaningful programs 
made ope ative since 1968. 

vin 
e ident 

E PLANNING & 
Connnunication 
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thomas publications 
---------------------one hundred forty•four west twelfth 

denver 80204-----------------------

Mr. Stanley s. Scott, 
Special Adviser to the President 
The White House 
Washington, D.C. 

February 12, 1973 

Dear Mr. Scott: 

For your convenience I've enclosed two recent newspaper articles 
pertaining to the OEO conflict. The Sunday article written by 
my colleague, George Lane, an extremely competent and straightforward 
brother, is also supportive of your position. That position I 
might add is one that the poor applaud. 

Last month I visited Washington (Herb Stein), New York, Los Angeles 
and San Francisco. Being an avid OEO watcher I took advantage of this 
opportunity to rap to people in barbershops and other places about the 
war on poverty. With rare exception these interviewees simply did 
not care one way or the other about their CAP agencies and when they 
did express an opinion it was generally negative. 

Here in my home city the attitude is the same - even among center 
directors. Lane's article was trimmed. Otherwise it would have 
included brother Hiawatha Davis' comment: "I'm glad it happened. 
Federal dollars created a whole new class of Blacks who will now 
have to return to earth and be more realistic. Also, it will permit 
us to be more politically active." (The concluding comment probably 
refers to the restrictions the Hatch act placed on CAP employees.) 

You are going to encounter strong opposition - not from the dis-
advantaged sector but from the relatively few hustlers who found 
a new bag in OEO. If you need any assistance, aid, media support, 
whatever - feel free to call on me~ I am at your service. 

C. Reed Watson 

Managing Editor 
Key Magazine 

CRW:vm 
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THE DENVER POST, Saturday, February 10, 1973 

Who Wilt Bemoan 
Nixon Cuts in OEO? 

-: obvi0us exclusionary tactics employed by 
-: : Governor Love · and Mayor McNichols to 
: keep the poor from involvement in the :: 
: -1975 -Olympic scheme was a subject ' 

-To The .Denver Post: 
AMAZING! AFTER years of silence 

Denver O pportunity's_ chieftains are rais-
ing a hue and cry that would shake the 
very foundations of this city. But fear not, 
fe llow citizens. for, as in the past, they do 
not speak for the legions of the poor, the 

. :: most assiduously avoided by the poverty ;: 
: generals, lest the largesse and favoritism 
• f lowing to them suddenly cease._ _ : 

' masses o( the non-white, the underem-
ployed and undereducated. I wasn't cer-
tain of this, although I was suspicious be-
cause of the notable silence in the ghetos 
and barrios throughout the land when 
Nixon announced his cuts. But as a jour-
nalist I could ill-afford to trot out my suspi-
cions as if they were facts. Jack Ander-
son could probably explain the peril of 
such care lessness better than me. 

So I dispatched my staff out into the 
barrios and ghettos to record the reac-

. tions of the poor. They are still at present 
, knocking on doors and at the moment or 

Now the DO chairman claims "the fight : 
will be carried into the halls of Congress ," : 
while the executive director warns an- • 
other hot summer will be in the offing if 
some remedy isn't forthcoming. The pos-
sibility of either occurring is pure fantasy. 
It is of no concern to the poor that there 

. will be no more new Cadillacs parked on 
: Joseph ine Street. Whatever gubernatorial 
: pardons secured by DO's leadership be-
: cause of service complimentary to the 
: state are of little significance to blacks 
: and Chicanos who daily suffer continued 
: abuses at the hands of law enforcement 
: agencies. 
: President Nixon. despite the bad th ings 
: we may have to say about him, should be 
: commended for two heroic acts-the al-

this writ ing a Denver Post reporter 1s • most simultaneous cessation of two wars 
• gauging the reaction of DO center direc- • -the needless one in Indochina and the 

tors. The response he gets will doubtless 
• be q·uite different from those we receive. 

• A sampling of the data we've collected so 
far indicates the following: 

-Most of the poor feel Denver ·Oppor-
tunity has never benefited them. 

-Program recipients are disenchanted 
with the quality and type of service 

·_ they've received. 
• -Every target area resident inter-

viewed so far feels DO is just another 
· government controlled pacification pro-
·gram. 

Criticism of OEO (DO's parent agency) 
" has been going since '66 when the more 
• astute (particularly Professor Robert Allen 

of San Jose State College in California, 
who remarked "the war on poverty exists 
to appease the militant e lements of the 
community wl1ile leaving the root causes 
of poverty untouched" ) began to recog- • 
nize the agency for what it really was. 

phony one in America. 
Black Enterprise, an exceptionally good 

. national magazine, in this month's issue 
: says about OEO, "Never have so many 
: expected so much and received so little. " 
: The President is not holding out fa lse 
: promises, nor is he going to continue to 
: support a few lackeys who will keep the 
: heat off city hall in exchange for plush fa-
: cilities_ and a pat on the back. 

I think that we'll find the underprivileged 
: masses, almost traditionally at odds with 

Republican leadership, in th is instance 
will unite behind the President . 

Mr. Nixon is simply saying: "If it doesn't 
work, don't gloss over it with fancy bu-
reaucratese; get rid of it." The wars didn't 
work, so the honest thing to do was get 
rid of them. And it seems to me, whether 
rich, poor, black, Chicano, or Anglo we all, 

: I hope, can still respect honesty. 
• • C. REED WATSON 

In Denver Opportunity the few who did Managing Ed itor 
recognize the contradictions and attempt- Key Magazine : Denver 
ed to eliminate them were quickly~------------------------
dispatched. The more concrete evidence. -~ 
lies in the fact that unemployment has 

-· risen consistently in Denver since 1968, ., 
poverty has been on an upswing since 
1965 and crime continues to spiral. 

One must ask the question: Where 
were the voices of the poverty warlords "' 
when the community articulated a need · :: 
for change in the police department's po- \ 
licies? School board versus the target ::: 
areas has been a continuing problem DO · :::: 
spokesmen have never confronted. The - 1 

rmcnitt
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Southern Orou'p Seeks to 
Discuss Poverty Cuts 

By JON NORDHEIMER 
Special to Th• N•w York 'l1mfl 

FAYEITE, Miss.; Feb. 10-
Twenty-five black Southern 
mayors, meeting for the first 1 

time as a group, called today . 
for a "White House audience ' 
wLth President Nixon to discuss 
the impact of Administration 
budget cuts that sharply curtail 1 

antipoverty spending." ' 
"Maybe if we tell him from 

our hearts what is wrong he'll 
have menny on us and change," 
declared Mayor Charles Evers 
of Fayette, the organizer of the 
first ·southern Black Mayors 
Conference. • 

Meanwhile, a 'team from 
Washington headed by Stanley I 
S. Scott, the newly appointed 
black special adviser to the • 
President, was on hand to argue 1 

the Administration's case. 1 

Mr. Scott said that despite , 
"irresponsible" interpretation of ' 
the President's Budget Message I 
by· benefit poor Americans by , 

'· holding the line on taxes and i 
inflation. , 

Several of the antipoverty 
programs that are · being . abol- . 
ished, he said, for the most • 
part, benefited middle men and \ 
only occasionally the poor. 

, "I thin¼:__iLis import;ant for 
, us _...as-15facks, to understand 

is important point," Mr: Scott 
told an afternoon worshop of 
Mayors discussing revenue 
sharing. "If the budget cut of 
$45-billion is not permitted to 

r stay intact, we will suffer the 
: most," he said. • • 

His remarks generated some 
skepticism, although many of 
the black Mayors believed that 

, their communities had greatly 
benefited from the flow of Fed-
eral assistance granted 'by the : 
l!ixon Administration and would 1 

continue to do so under the 
revenue-sharing plan. , 

However, there was an aware-
ness that charismatic black po- 1 
litical le11ders in the South, with 
the assistance of Northern tech- ' 
nicians and foundations, were 
more adept at obtaining Federal 
resources than were blacks !iv-

• ing in areas where local leaders 
w~;e i~sensitive to their needs. 

We ve got a lot out of Nixon 
but we had to pull it out be: 
tween his teeth," Mr. Evers said 
in an interview."But what about 

, the rest of the country? Let's 
do something for them. The 
Administration shouldn't pick 
and choose who gets money 
and who doesn't." , 

Mayor Richard Hatcher of 
, Gary, Ind., a speaker at the 
t weekend conference, said he 
was confident that his • city 

. could surmount the cuts in hu-
man resource activity imposed 

1 by the budget cutbacks. "But 
1 there's an overwhelming num-

ber of cities where the opposite 
is going to happen," he added. 

, In his budget message, the 
President proposed broad • re-
ductions ln a number of major 
social programs that were cre-
ated over the last two decades, • 
and, in some cases, outright 
abandonment on the grounds 
that they had either failed to 
meet objectives or that the use-
fulness was at ·an end 

' Among the programs 'marked 
for oblivion was the Office of 

l E~nomlc' Opportunity, with lt:i 
manifold antlpovertv services. ' 
Crltlci; of the $~6~-bill lon 
budget. scored the belt-1ir ht f' n-
ing provisions that grentiv re-
duced socl11l action spending 
whilo addlnft to ~xpcndlturcs 
for the military ;ind otl1e-r d('-
pnrlmrn ts. 

.... ;,,5tt, the son of a· blacl< • 
• _ .. ,anta newspaper publisher, 
said he would pass on the 
Mayors' appeal for a White 
House meeting with t>he Presi-
dent but could not guarantee 
that it would develop. 

"That is not his style," he 
remarked iri an interview. "He · 
would rather get things done 
than put on a show. Black 
people had better get away 
from this emotional- thing and 
become pragmatic. It's better 
to have a President who is a 
does than a President whQ is 
a showman." 

In response to criticism that 
implies that the Presient Is in-
sensitive to the needs of the 
poor, particularly blacks, Mr. 
Scott said the bairls for the 
cha_rge was rooted in ·partisan 1 pohtics. . • 

"Let's face It," he said, "the 
election is over. If blacks plan 
to make any substantive gains • 
in the next four years they are 
going to have to work with 
Richard , Nixon. Unfortunately 
there is an unwarranted ap-
prehension among blacks to the 
White House. But I'm confi-
dent that by 1976 this Presi-
dent will have made broad ini-
tiatives in the domeiitic scene 
that this country will be 
proud of." • • 

While the Federal budget 
was the · centerpiece of conver-
sation here, the conference 

. squeezed in a revenue-sharing 
workshop designed to help 
some of the political neophytes 
understand the issue's complex-
ity. . • 

The rest of the bme~like 
most regional conferences of 
mayors:--was dev6,l:ed. to m?re 
lightweight matters, mcludmg 
a bus tour of Fayette, popula-
tion 1,800, where Charles Evers 
was elected four years ago to 
become the first black Mayor in 
'~ississippi since Reconstruc-
tion. 

•a I 

. ~l~~k)t~Yo~s 
~eek-Mee~ng 
With Nixon . . .~ • 

f :,YAYETTE, Miss., Feb. ·10 
(UPI)'- Delegates to the first 
Sg_uthern blac)c mayors' con-
f85ence voted today to seek a 
f~~-to-fa'ce med-ing with Presi-
dent Nixon to discuss his fiscal 

• pdlicies and problems facing 
local governments. • . ,. 

)'hose attend,ing' the two-day 
, ciw(erence, ' ·organized by 

l Mjl_yors Charles Evers of Fayet-
te .and Howard Lee of Chapel r-c ,Hijl, ,N.C., also urged the' 

oo President to continue fundJng 
0 t1W Justice Department's Com-

• P-i m\inity Relations Service. 
'. !:A.bout 20 black mayors and ::cl -other munieipal officials from 
oo ni,qe. states<gathered .:here Fri-< d~ to !discuss ml}tual· prob-;s:: .lems relatin~ to economic de-

velopment •nd public ·services 
• ('(') in1their communities. . 
r- :''.We are going to need all 

the help we can get from Wash-
--; ington," said Mayor Richard 

: N Hatcher of Gary, Ind:, in• the 
keynote address. .. 

·!;The problems are stagger-
ini," said Hatcher. "They re-
quire tremendous amounts ' of 
financial resources." • He said 
the •black mayors' 'conference 
:wa$ . .a major step toward estab-
lishing better communications • 
wHh the Whi~e House and 
congress. , ,; ,. . • 

.Lee told newsmen the may. 
oij had been assured by White 
Ho,use representatives that Mr. 
N~on "has an open ear" and 
has . "pl/ins that will benefit 

r·•~· • • •~ I• i' I'-' 

ffiut he said the black may-
oils "would like very much to 
.sit down and hear_ the Presi-
d~t talk directly to us, as well 

.. ait;us having an opportunity to , 
&ap;..: .. A9 ~im, 'Jh~se ~e. ,.our 
s~J!.!£. pr~~eip~" ... ¼ 

--

l • ( 
<.. - •• 
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T~m: le~rs fearing r~:.Ui's~ation 
and seroices discuss appe_a~ to Nixon • 

.,._.~t ,... 
~-

, l ,.. --~~.$, ._ 4'. ,,; ' ,-f 

the poor w:,ho "suffer the ' most" by 'any 
increase in taxes to pay for the extra federal 
spending. . . . 
• What all this means for Uniontown, Ala., 
for Mound Bayou, Miss., ts that they will have 
to look harder for solutions in their own 

By John Dillin 
Staff correspondent of 

The Christian Science Monitor 
Fayette, Miu. · 

Southern black mayors, faced with mas~ 
• sive cutbacks in federal aid, may take their 

pleas for help directly to President Nixon. . 
. But tewnty-two of the mayors, gathered 
here fot: a first-in-history conference over the. 
weekend, found little encouragement in seek-

'dng ways of softening the impact of cutbacks 
• announced by the White House. 

Federal • budget cutting, they asserted, 
.threatens to dash the hopes of thousands of 
.rural.,.Ameftcans, both black and white, _in 

~obscure hamlets as Hayti Heights, Mo.; 
...:Uniontown, Ala. ; and Fayette, Miss. , 

'.lbe cuts, said the mayors, could result in 
-widespread unemployment, a sharp ~ecline 
- in services, and general rural stagnation. ! 

• ..• . -- i' 
federal· programs·. Cities a.rid towns in the 
South always have been shortchanged when 
it comes to federal money .... And towns . 
with black mayors are even further behind.'' 

One such town is Hayti Heights, according 
to its mayor, David Humes. With 2,000 
people, Hayti Heights • has just recently 
incorporated arid was all set to put in a 
request for federal aid to build sewer lines 
when the President's ·treeze on sewer and . 
water programs was announced. _ :_ , • 

The town was bitterly disappointed. In the · 
community, Mr. Hume says, nearly 90 per-
cent of the residents have only hand pumps 
for water and must use outdoor toilets. • 

Hayti Heights now will turn to foundations 
and churches in hopes of raising some of the 
money , for sewers;, says the mayor.; But ,-

backyards. • .' • . •11-
Mound Bayou Mayor Earl S. Lucas wonders 
if that is possible, though," because in his 
community of 2,150 people ls a four~county 
health center employing 678 workers. It 

.. operates on a $5.5 mllllon annual federal 
outlay that is due to come to an abrupt halt, 
he says. In Uniontown (population 2,133) 
Mayor A. M. Hayden wonders how the sewer 
lines will be built for . hundreds of homes 
where outdoor privies stll! are in use. 

,:;_·, ' 
':-.;_'.\-- :"r • , •. .( 

• ,, ': " ·_., :·%;, -,1~ <'i-':"".,,~'fi_i:~.F:>·" :""~-
Big quesllon~ < -.,'.,' "" -r , ': '~; ·'.'' ,. .~ . I 

In Pritchard,' Ala:;-' Mayor A, J: Cooper 
wonders where the money will come from to 
keep 228 community aides working with the j 
schools. Aides, he says, have been "tremen-
dously useful" in keeping the public · schools prospects from those sources are slim. 

1~ close to the people they serve: • . . 

.. , Jt could lead to accelerated movement by _, 
_rw:al residents to the cities. - , , • ' 

"Poverty programs," says presidential 
aide Scott, "have not brought our people out 
of ihe pits of poverty and settled them in the 
'mainstream.' ... You at the local level 
must search for viable solutions. The Prest- , 
dent irl_tend' to insure that Washington exerts 
less sway over ~ple's affairs." 

.• -;/ ,•,;,,, 1'.I t _.,t, r, .. 

. Lecture given , _ . ·, 
'A , team of ·federal officials traveled to • 

-. Fayette to lectur_e the mayors on · money to 
• come • to local communities from revenue 
~ haring; and a presidential aide assured the 
,, mayors of Mr. Nixon's interest in their 
;,problems; But the dominant message the 
, mayors heard from the federal spokesmen 
. was: Washington is moving away from the 
ideas of_ the· Great Society. Communities 
must fend for themselves. ' 

The mayors concede that their political 
clout is slight. But they voted to seek a 

tmeeting with Mr. Nixon to express the hopes 
of low income people in rural areas who, they_ 
say, were · finally starting to climb out of 
poverty with Washington help. 

, , Mayor Howard Lee, whose Chapel Hill, 
• North Carolina, is a striking exception to the 

poverty ·picture, said of his fellow black 
• mayors gathered here: 
. "They have inherited towns that are be-

-hind. Many lack sanitary facilities, water, 
housing, roads. 

' . ' li • 

Impact stressed _ _ 
t "We need the President to understand what 

the direct impact will be of cutting these 
I ,;_ '.~• • .., • ,I;, l t H• ., • ., 

Programs called failures • 
Stanley S. Scott; special .assistant to the · 

President, attempted to hold back the tide of 
criticism that built through the meeting here. 

. He termed some federal aid programs "fall.- " 
• ures,'' and was critical of others that had only 
limited success. Of commu~ty-actlo~ . P~.J 
grams he observed: . ,.• 7 ·•. . ,;';-,'. . , -;-,, .c~-<: 

."Since 1964 the federal government has .. 
spent over $2.8 billion. Although some indi-J 
vidual success stories exist, there al·so . are 
many failures. "There , is no conclusive : 
evidence that community-action programs 
have moved any significant number of people 
outofpoverty." : • "'1.,.,- -· 
. If communities want to continue comniu- j 
nity action, he said, they can do so out of their ~ 
federal revenue sharing funds., '. 

Throughout the wide range of federal social ' 
programs, Mr. Scott said, not enough money , 
is "trickling down" to those who need it, .' 
while bureaucrats making $20,000 or $25,000 a 
year siphon off the cream. 

I 
~t~t~~.:i .. • • .. 1 

More suffering 
If the mayors do _not support the Prest- ', 

dent's budget pruning, he observed, it will be ~•- -- < • ' ... 

..... .,........ . -~ 

rmcnitt
Text Box



MEMORANDUM FORi 

FROMt 

UBJECTa 

NoYember 6. 1973 

JIM FALK 

STAN SCOTT 

T ec:ba.lcal A ••letance tor Black 
'Elected Olficlal• 

The attached corre•pondeDce from Timothy L. J'dkin• 
of the Match lutltutloa la ••U-•xplenatorr. Jim, I attended 
the Southerc Black Mayor• Confereace la Mla•laalppl laat 
Fel>ruuy. The Ma.yore at that tune requeated a meetlA& 
with the Preeldeat to dlacua• reveo.u~ •hal'l111 aod eupport 
for thelr mwilclpalltle•• 

A• 1 melltioaed earlier. the Soutber11 Black Mayor• will be 
convealD1 la Tuskea••• Alabama, No-vember 15-18, and have 
requested that l attend &1oa1 with other top .Admlnlatratlon 
offlcialt. While I don't ••• that we will be able to arraqe 
a Prealdeatial meeting betweea aow atld thea, I do kAow 
that tbe Mayor• will \Mt requeet:la& that the 1o•erameat 

rovlde them with lechnlcal in meeting •om• 
cf tbelr many problema. In that couectlon11 1 would llke 
to meet wltll you at your earlleat poa•lble coavealeace to 
diactt•• lnltl&tln• that we mtaht make prior to an appearance 
la Tu1ke&••• 

Attachment 
SScott:pb 

-. . 



- -

..... 

..... 
N 
(") 
N 

CX) 
0 
0 
0 
N ., 
u 
ci 
c 
0 
+-' 
Cl 
C 

..c 
V) 
ro 

'In 
(l) ::: ..c 
t 
0 z 
(l) 
(l) ...... .... 
er, 
U) 

0 
N 

themiltEh 

Mr. James Falk 
Associate Director 
Domestic Council 
Room 231 
Old Executive Office Building 
The White House 
Washington, . D.C. 20500 

Dear Mr. Falk: 

institution 

October 2, 1973 

I am sending this letter to you pursuant to a recent 
conversation with Stanley Scott, advising me to seek an 
early appointment with you to present certain urgent con-
cerns I have with regard to the relative lack of technical 
assistance for locally elected officials generally and the 
particular needs of newly elected black local officials for 
such help. 

Stanley and I have been concerned for sometime with 
finding creative ways in which the Administration can relate 
to these officials. And, as you probably know, there was a 
rather broad cross-section of these locally elected officials 
in Washington last week as part of the annual dinner sponsored 
by the Congressional Black Caucus. 

Significantly, I found that there has been a rather marked 
change in the tone of their comments about the needs for 
Administration support. Whereas the theme of last year was 
strictly focused on new monies, this year there was equal, if 
not greater, emphasis on the need for management and resource 
leveraging assistance. Similarly in anticipation of the 
various forms of Special Revenue Sharing, there was a consid-
erable concern with learning new ways in which they might deal 
more effectively with their states. 



Mr. James Falk 
October 2, 1973 
Page 2 

As a result of these conversations, I am of the opinion 
that a responsive reaction from the Administration can have 
a very surprising reward. In the past HUD has experimented 
with a number of technical assistance models. Not only has 
technical and planning assistance been offered directly 
through HUD contractors, but has also been provided through 
urban renewal, model cities and neighborhood development 
project grants. But now that these programs have been greatly 
curtailed, there is a danger that many interested cities will 
no longer be able to work at management improvements, absent 
a program to provide direct federal expertise for this purpose. 
I have a number of specific proposals which I would like to 
present for your consideration. It is my considered judge-
ment that this matter cannot be left to take care of itself. 
The dangers of such an approach are too great. 

Sincerely, (-----------

~-_,_. -~ 

Timothy L. Jenk4ns 
Chairman \ 

·TLJ:yg 

cc: Stanley Scott 
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Dear Stan : 

--
October 17, 1973 

As per our conversation to today's 

date, please find enclosed the copy of 

the TA proposal for Black Elected Officials. 

Mr. Stanley Scott 
Special Assistant 
the President 

The White House 
Washington, D. C. 

to 



'POLICY TRAHSLATION AND TECHNICAL ASSISTANCE PROJECT 

FOR BLACK ELECTED OFFICIA~S 

Summary 

The following is an analysis of the peculiar affinity which 
exists between the premises of New Federalism and inter·ests of 
most locally elected Black officials. Thereafter it proposes 
a mechanism by which these officials can be clearly identified, 
informed and assisted in their better meeting their local respon-
sibilities as well as interpreting the policies of the Admini-
stration. This analysis and proposal have been inspired by a 
series of discussions held between Executive Office personnel 
and principals of the I-'l.ATCH Institution, a Washington based 
manageme nt firm oriented toward the problerns of public adm·~ 
stration. o ~-

a: 
Definition of the Problem ~\!) 

'·~ ti. ... 

In his second Inaugural Address President Nixon concluded, 

We have the chance today to do more than ever before 
in our history to make life better in America ... to 
ensure better education, better health, better housing, 
better transportation, a cleaner envi~onment ... to re-
store respect for law, to make our crn®unities more 
livable ... and to ensure the God-given right of every 
American to full and equal opportunit/. 

,.r. 

The President also said, 11 Let us be bold L1 our determination to 
meet those needs in new ways. 11 Black peop_e have always been 
so bold. Black people have been strugglin1r for over one hun-
dred years to make these ideals a reality. 

When the President proclaimed, 11 
••• th,! time has come to 

turn away from tne conde scending policies 1 >f paternalism ... " 
he was largely re f 9 rring to Federal pa tern, tlism, or the premise 
that Washington knmvs best. In the contex·: of the ghetto, how-
ever, this concept can be interpreted as applying to 'i.•Thite 
paternalism, or th ::! tl-1eory that whites can better interpret and 
articulate the needs and aspirations of bl. tck people. In both 



cases it has been demonstrated that blind faith -- in another 
group or in government itself -- leads only to unrealistic 
expectations, lessened individual initiative and to the 
frustrations which destroy confidence in what people and 
government can do. The President sumrnarized his position when 
he declared, "Let each of us ask -- not just what will govern-
ment do .for me, but what can I do for myself?" History shows 
that·Black citizens of this Nation have long been ready to 
accept more than their just responsibilities for themselves. 

When the President delivered his recommendations_ for the 
Nation's budget, he accompanied it with State of the Union 
messages with specific recommendations .for· programs and legis-
lation. In exa~ining the President's proposed budget and 
messages, the meaning of the New Federalism has become evident. 
Among the major highlights and effects of this New Federalism 
are (1) a new system for the distribution of Federal funds to 
State and local governments, through general and special revenue 
sharing, and (2) the shifting of the responsibility for the use 
of Federal ·funds to local governments as they determine their 
needs, within very broad guidelines and categories. The concept 
of New Federalism can be generally understood, then, as meaning 
that the Federal government will no longer seek to determine 
local priorities, nor will it seek to dictate non-statutory 
administrative procedures, as has' been the case under some 500 
categorical programs now in existence. Instead, the thrust will 
be toward returni~g local destinies to local hands. 

Now that the President's· plan for the New Federalism has 
surfaced there have been many reactions both pro and con. 
Notably, some of the stronger Black reactions have been directed 
against the announced impounding of appropriated community 
development funds, the dismantling of OEO and the recommendation 
of cut-backs in certain social service programs. These 
criticisms are particularly worthy of response from the Administr1-
tion, since its rccornmenda tions have not become law. i-.:Jor is 
there any assurance to Blacks that Congress will soon enact 
the President's Special Revenue Sharing p:cograms, designed to 
replace and fulfill the needs to which the previous categorical 
programs in the area of housing, poverty, welfare, etc. had .. 
addressed themselves. Meanwhile the Blad~ and poor corru"11unities 
are suffering from the time gap between the abandonment of 
existing programs and Congressional act.ion to provide funds in 
areas of human need in the form proposed by the President. 

Politically, it is clear that most of the Black criticisms 
go more to the question of what happens during the gap beb~een 
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t..'le Hixon concepts aad the passage of legislation necessary 
to implement the total package of New Federalism, than to the 
conc~pts themselves. 

The people of the Nation are in fact demanding the right · 
of more self-deteimination as opposed to less t..~rough national 
bureaucratic dictation. Among t..~e strongest advocates of 
self-determination have been the Blacks, as evidenced since the 
mid-60's through the precept of Black pride. While historically 
Blacks have relied heavily upon Federal leadership to secure 
the rights and opportunities guaranteed to all citizens, a 
trend away from this approach has been steadily crystalizing 
among_ the masses of Black people toward increased "sel~-help". 
This has occurred despite the fact that traditional leaders of 
civil rights organizations and long standing spokesmen for the 
Black community appear to be still relying almost exclusively 
upon Federal leadership to secure equal opportunity and rights 
for Black Americans in their criticism of the President's cut-
backs, fund impoundments and revenue sharing proposals instead 
of strat~gizing to meet the new challenges at the state houses . 
and city halls of the Nation. 

One of the major obstacles that the President has encountered 
in gaining support for New Federalism from the Blacks, however, 
has been the traditional allegiruice of Blacks to the Democratic 
Party and the subsequent difficulty of establishing lines of 
communication between a Republican Administration and elements 
which are aligned with the opposition party. However, if the 
Administration expects New Federalism to b3 bigge r than party 
politics, it will have to seek ways to establish lines of 
communication in spite of this traditional obstacle. In tackling 
this task, the establishe d civil rights orJanizations and 
nationally known spokesmen will no longer ~e the most effective 
route of contact. The Administration, as the exponent of the 
new Federalism, has a special opportunity to establish rapport 
and contact with the Black comrnunity throu~h its like minded 
locally elected officials. One does not lave to look very hard 
to see that the underlying concept of self-determination 
expounded by the Administration is the sam3 concept expounded by 
the masses of Black people trapped in decaying cities, when they 
elect more and more of their mm to public office Hith ·whom • 
the Administration can relate. The most effective group of 
persons, therefore, is the Black elected Jfficials. 

It is,after all, they who have the prime responsibility 
given by their constituents, of setting priorities, ~llocating 
funds and administering programs on the lo~al level, all 
likely to be enhanced. by the President's a?proach. And as New 
Federalism becomes a reality, the local el~~ted officials will 

. ' . 
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increasingly become aware of its meaning through their increased 
responsibility and power. The Black community will in turn 
necessarily have to rely to a greater extent upon the effect-
iveness of their local elected officials to protect their 
interests. It is almost certain that nationally oriented civil 
rights organizations will in the future shift a great deal of 
their energies into the local political channel; but it may well 
be with too little offered too late, if the Administration moves 
first. 

There is little evidence, however, of the Administration 
making a very serious effort in the Black community either to 
solicit support or to expl~in its position in its drive to 
perfect New Federalism. The Administratio~ instead has neglected 
up to now to give special attention to this natural ally -- the-
Black community through its locally elected officials -- in 
the quest'for New Federalism. The Administration's approach 
seems to be that of treating the Black community as a part of 
the whole Nation's citizenry, with no special interests or needs 
to which it can effectively appeal, '\•7hich, of course, is not the 
case. On the other hand, the 1'.drninistration has shown great 
courage, persistence and flexibility in dealing with nations of 
different ideologies and governmental syst-~ms, in an accommodat-
ing way, as is evident in the President's recent approaches to 
China and the Soviet Union. 

The Proposal 

It is suggested here, therefore, that the Administration 
adopt a similarly courageous, persistent a:1d flexible program 
to establish communication and rapport wit:1 the Black community, 
with the major vehicle being its local BJack elected official. 
Such <ill approach is certain to produce re\•, arding dividends not 
only in terms of aiding and solving the sp2cial problems and 
needs of Blacks, but also in terms of prod ·.1cing invaluable con-
tacts and relationships between the Administration and the 
Black community as an on-going two-way dialogue. 

A suggested strategy for the developm~nt and imple2entation 
of a plan of affirmative action for an alliance of the Admini-
stration and local elected Black officials would be (1) the 
identification of appropriate elected officials, that is, those 
tiliose official duties require general management setting local 
priorities, allocc tion of funds or adr.i.inistration of programs, 
(2) the developme nt of appropriate inforrration as to th~ 
Administration's program for New Federalis.-:1 and an on-going 
reporting system 2s to how New Federalism is being developed, and 
(3) development cf a delivery systen to ~resent to the~ identi-

~Fo~-, 
• c\ 
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fied elected officials on a c9ntinuing basis a series of 
concrete supports to underscore the Ad.ministration's serious-
ness of approach. 

The first recommendation, that is, the identification of 
appropriate elected officials, is crucial in that there is 
apparently no information developed beyond a mere mailing 
address of Black elected officials. What is needed is informa-
tion revealing the scope and nature of their duties, their 
relative political power and the nature and composition of 
their particular constituencies. Raw statistics giving the 
names and addresses of the Black elected officials are ·of little 
value in attempting to ascertain the degree to which any parti-
cular elected official is important as a source of support. 
There is a distinct difference in the character, nature and 
duties of a mayor as opposed to those of a councilman or state 
legislator.· In many cases these ·two groups, for example, are 
in relentless opposition to each other and clashes occur which 
are similar to those between the President and the Congress. 
This would suggest that the approach taken toward a mayor 
might be quite different from that taken toward a city coucil-
man or a state legislator. 

On the second recommendation, special information .should 
be prepared showing the impact on the Black community of special. 
revenue sharing legislation in the general area of hwna n needs 
as compared with categorical programs which the special reve nue 
legislation is designed to replace. The thrust of the informa-
tion must ans wer the question of how the Black community would 
fare under the President's proposed revenue sharing programs. 
This material must be provided in very specific categories such 
as housing needs, health needs, educ~tional needs, etc. It 
is not enough to merely talk in terms of "more pmver to the 
people 11

• The layout should be very straight-forward and an 
uncomplicated presentation. Further, the information should 
be further tailor-made to specific communities as opposed to 
generalized information. In short, this information must say 
specifically what the President's budget and prograras mean to 
a particular community and their impact on the Black people of 
that community. 

And, thirdly, careful attention must be given to the need 
for smooth mechanisms to maximize the effectiveness of the 
delivery of specific supports designed to promote support and an 
alliance for the development and implementation of the New 
Federalism. The traditionally indiscrimin2te conference of 
all types of Black elected officials would be inherently.use-
less and/or even dangerous. The more effective strategy ·would 
be to deal with the elected officials in carefully identified 
categories such as state legislators, city councilmen, school 
board members, and mayors or other chief e>:ecuti ves Further, 

. 'FO~~, 
cr: ~, I 

;\ .'!: I ·, ; 



it would appear th.at these categories of officials s.l-iould be assembled 
not only on a national basis,·but on a regional or state basis, 
or in some cases even within a single locality as well. The 
initial invitation to participate should come from the President, 
with follow-through by consultant or civil service staff people 
to coordinate. In this connection special attention must be 
given to using the vehicle of the present Comprehensive Planning 
Assistance Program under section 701 of the Housing Act to 
effect an improved management capability on the part of locally 
elected chief executives. 

It is rif interest t6 nofe that during .the President's 
last term in office the Assistant Secretary for Cornmuni ty Plan.-
ning and Management Division of HUD saw fit to earmark a.rid set 
aside JOl Comprehensive Planning funds especially for small 
towns and c1. ties where Blade elected officials . were in control. · 
Underlying this action was the knowledge that frequently 
State · planning agencies have not provided adequate planning 
funds or services for such coITu."11.uni ties. It will be urgent to 
continue this policy at this time prior to Congressional action 
on the President's proposed legislation to provide planning 
funds. F ll> d J,.J e 

{)uJr,,s:.,r,l'"i 1 ~-
MATCH's Role in the Administration's Progrili"ll 

With its professionally integrated staff comprised of 
lawyers, planners, business managers and fiscal analysts, 
Pi.A'I'CH is capable of playing a major role in the liaison betv1een 
the Administration and the community of Black elected officials 
in first identifying the officials 'l.'7ith whom the Administra-
tion can work; second, by arranging a series of regional and 
national meetings to personalize Administration contact and; 
third, by designing and executing an appropriate system for a 
technical assistance follow-through. With full collaboration 
with the Executive Offices, MATCH would be responsible for 
developing a directory of local officials, compiling biographi-
cal data on aspects of those officials likely to be of special 
importance a."1d the development of strategy alternatives in 
reaching selected constituent elements. Additionally, .:-iATCH 
could assume the full logistics for the conference, along with 
their agendas and supporting materials. Thereafter, to the 
extent appropriate given the level of effort the Administration 
wishes to.commit, MATCH would assist in the design and execution 
of city-by-city technical assistance. The thrust of all these 
efforts would be toward creating a cleare1 understanding'.on the 
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part of Black ele6ted officials of the Adminiitration's New 
Federalism approach, enabling· them to be spokesmen for its 
positive impacts in the Black community. 

Throughout its history the MATCH Institution and its 
adjunct creature, the Community Planning and Development Insti-
tute; have been involved in providing such technical assistance 
to mayors, city managers and aldermen, along with county and 
state legislators across the country. To date MATCH has 
given technical assistance to more than 1,000 locally elected 
officials drawn from more than 250 cities. Its approach has 
been reported by others, including independent evaluators, 
HUD personnel and the U.S. League of Cities, as the most 
sophisticated pac;<age developed to date in explaining the 
precepts of Revenue Sharing -- New Federalism yet devised. 
In recognition of its special rapport with minority group 
leade-rs, three years ago the Republican National Committee 
employed the services of MATCH in arraning an intensive week-
long technical assistance consultation, interfacing key 
Administration policy makers with Black elected officials. 
These consultations have continued to be a model for such efforts. 

In tandem with this thrust at locally elected officials, 
I•lATCH proposes that the A.drninistr'ation should pursue systematic 
efforts to reach other elements in the Black communi t~{ such as 
ministers, entertainers, sports figures, educators, lawyers, 
doctors, trade unionists and by all means veterans and youth. 



11/19/73 

JOHN CALHOUN , 
I ·, 

Please note letter from ~a~o r Ford. 

l_lj 
RETURN TO ST AN 



CoUl',C!t..~S:N 

FRANK H. BENTLEY 
A. C. BULLS, JR. 
L. M. GR!::GG 
CHARLES C. JOHNSON 

The President 
The White House 
Washington, D. C. 

Dear Mr. President: 

CITY OF I USKEGEE 

JOHNNY FORD. MAYOR 
TUSKEGEE, ALABAMA 36083 

November 15, 1973 

MILDRED F. MCORE 
PURCHASl""G AG£NT 

CAL WILSON 
AD}l,IIMISTR.\TIVE': 

ASSIST,2,.Nl' TO l••P,,YOR 

FOR MOCEL. CITl£S 

RAYFORD TAPLEY 
CHIEF O-;r P0l..1C£ O~P'T . 

A. 0 . DENNIS 
CHIC:.? 0~ r'IRE o;:?T. 

J. COLEY JONES 
SPT. LIGHT DitP'T. 

WILLIAM J. D.>.WSON 
SUP. W .~T:':R OE?i. 

G. P. MANGUM 
SPT, ST:=!1€i::T DEPT. 

FRED 0. GRAY 
CITY ATTORH£Y . 

WILLIAM PE:ERSON 
RECO,.OER 

SAMUEL 0. DAVIS 
3UIL.01NO COOES IHSr"'T. 

CLINTON JACKSON 
SP"TJ SANIT'AT10N Ci:,.,.,. 

GENE CLACK 
i:CONOMIC D6V. OP'Jl'ICER 

DEAN HUBER 
CITY ENGIN>:CR 

JOHNNIE DEAN RIVERS 
DfRECfOR, SZNl01' CJTl%i£N9 
PROGRAM 

This is just another letter to indicate my sincere and wholehearted 
support for you and the Administration. I realize that times are extremely 
difficult, especially wilen it seems that the Press and other organized 
institutions are making an all-out effort to try to force you from the office of 
President of the United States. It is very unfortunate, in my opinion, that ·we 
have so many people who are more concerned about trying to force you from office, 
than with coming to grips with the major problems facing our country: - such as, 
the fuel crisis, the high money market, the need for additonal domestic legis-
lation, and the need for better relationships between our people in this country. 
Again, you have my full support, and if I may be 0£ assistance in any way, please 
feel free to call upon me. 

Incidentally, this week Mayors, who are Black, from across the South ·wiil 
be meeting in the City of Tuskegee. We are very honored to have this meeting, 
which will provide an opportunity for the Mayors to meet first-hand with high 
level appointees in your Administration, particularly those who are Black. Lead-· 
ing this group of Federal re?resentatives will be }Ir. Stanley Scott, along with 
Mr. Ed Sexton, ?-Ir. William 11 Sonny" Walker, Mr. _Paul Jones, Hr. T. H. Alexander, Jr., 
and other to representatives. He anticipate having a good positive meeting, and 
you may be interested in knowing the outcome. We have ninety-six mayors in this 
country who are Black and forty-five of those reside in the Southland. Again, 
Mr. President, "Keep the faith!", and I hope to have an opportunity to see you 
in person sometime within the near future. 
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Also, Mr. President ... every time I stop I think of something else. 
Around the first of the year we anticipate having the grand opening of our 
Municipal Airport located at Moton Field, "The Cradle of Black Aviation" in 
this country, where men such as "Chappy" James and Benjamin Davis got their 
training as a part of the all-Black 99th Squadron of World War II. This million 
dollar project has been made possible by your Administration, and it is among 
many which we are proud of in Tuskegee. I would like to extend an invitiation 
now for you to visit us and dedicate our airport sometime during the first of the 
year. I think, Mr. President, that it would be very wise and very good if you 
did plan to make a visit to the deep South sometime in the near future. Inci-
dentally, have you ever been to Alabama? If you haven't, then I am certainly 
extending this opportunity for you to start with Tuskegee --- 11The Pride of the 
Swift Growing South". (Smile) I am looking forward to hearing from you. • 

--,___ 

JF:rc 
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MRS. FRANCES P , BOLTON 
ANDREW F . BRIMMER 
LEROY BROW 
LUCIUS D. CLAY 
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November 20, 1973 

Special Assistant to the President 
The White House 
Washington, D. C. 

Dear Stan : 

for the meet ings 

H. K. LOGAN, VICE PRESIDENT 
P'OR BUSINESS AFFAIRS 

BOARD OF TRUSTEES 

MRS, CLARIE C, HARVEY 
MATTHEW JENKINS 
RICHARD D , MORRISON 
ROBERT H, MULREANY 
FREDERICK D. PATTERSON 

PRESIDENT EMERITUS 
JAMES M, ROCHE 
WILLIAM ROSENWALD 
THOMAS D , RUSSELL 
MRS , DONNA L , SALK 
WILLIAM J, SCHIEFP'ELIN Ill 
CHARLES STAUP'P'ACHEII 
JOSEPH F, VOLKER 

It was good to see you here at Tuskegee 
of the Southern Conference of Black Mayors . 
by the sessions I attended, and I heard many 
about the benefits undoubtedly to be derived 

I was much impressed 
favorable comments 
from these sessions . 

I think i t i s splendid that you and your colleagues from 
government could be here to provide first - hand i nformation so much 
needed by these new municipal administrators . 

Ki nd regards . 

LHF/abr 

Sincerely yours, 

L. H. Foster 
President 




