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The Department of the Interior through the 

National Parks Service maintains and administers 

over 250 facilities for the recreation and education 

of all Americans. The purpose of this function is 

to preserve these areas of national significance 

for the enjoyment of any individual who wishes to 

visit. An additional implication has developed from 

these facilities in that they have become a source 

of National pride. The National Parks and Forests, 

as areas of natural beauty, have become great 

recreational facilities and serve to increase the 

appreciation of those who f~equent these areas. 

Tha National Historical Sites and Monuments guarantee 

the preservation of American History for all generations 

and serve to make discovering the American Heritage 

enjoyable and memorable. The areas maintained by the 1 

Department of the Interior serve these purposes well 

for those individuals who visit them; however, many 

Americans do not take advantar-e of these facilities. 
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In 1971, the Department of the Interior spent 

$215,594,000.00 while in 1972, the figure increased 

to $1,220,729,000.001 1argely due to the increased 

emphasis upon environmental protection. In spite of 

this expenditure, these areas are not reaching significant 

portions of the American population. 

Perhaps the segments of America most flagrantly I 
missing these services are the minority groups. This 

is perhaps most vividly evidenced by reports from 

schools and educational programs 1 such as Head Start, 

that minority children ~re not aware of the existance 

of such things,often to the inclusion of America 

itself. This prohlem is amplified by the fact that 

I 

these persons and the entire country could beriefit more 

from minority participation in these services than from 

middle class participation. These individuals, due 

to the economic and educational position, have fewer 

reasons to appreciate America from the outset. 

Increased minority partitipation in these services 

could provide an additional source of National 

pride and resultantly become a contributing factor in 

the reduction of other social problems, 

If the implications of entire groups avoidinp, the 

use of National Parks and Historical sites are listed, 

the detrimental effects become ~bvious. 
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Appreciation: 

1) Unaware of great sources of National Pride 
2) Unaware of National HeritaRe 

Education: 

1) Lack experience to relate studies to 
real situations. 

2) Lessen impact of educational experiences 
3) Lessen motivation to learn 
4) Lessen known alternatives to current 

living situation 

Recreation: 

1) Lessen known alternatives of recreational 
choices. 

Most educators would agree that first hand 

experience is the greatest teacher and motivator and 

the National facilities provide a significant source 

of important experience. It appears that it would be 

in the national interest to increase minority group 

utilization of these facilities, and doing so could have 

a contributory effect on the lessening of many social 

problems. 

Several possible reasons for the small minority 

group participation seem obvious: 

1) Leisure time is required and these 
individuals traditionally have less. 

2) Money is required and this is a greater 
problem for these individuals. 

3) Traditionally less value has been placed 
upon travel and such forms of recreation 
by minority groups. 

I 



4 • 

4) Until recently only middle class historical 
sites have been emphasized among the 
facilities offered. 

5) Most of the facilities are locat~d away 
from areas densely populated by minority 
groups. 

6) Traditionally, minorities have not been 
able to take advantage of such facilities 
due to several factors listed so now 
even if time and money is available, these 
facilities are not as readily considered. 

In light of the possible implications of this 

situation, L.S.I. corp. is proposing a project to 

assist the Department of the Interior deal with the 

situation. 

1) 

2) 

The objectives of the project are: 

To empirically determine the reasons 
why minority groups are not utilizing 
available services, 

To empirically develop feasible 
recommendations to deal with this situation. 

It is the belief of L.S.I. corp. that this project 

could provide the Department of the Interior with 

valuable information and guidelines for future planning. 
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METHOD: 

In general, L.S,I, corp. is p»oposing a 

project to allow the collection and analysis of data 

through the use of a survey. In order to meet the 

objectives of this project, the following tasks will 

be accomplished, 

Task I. Develo_E Survey-=I_,!!,_strument 

Naturally, such an instrument cannot be developed 
"a priori", however, a discussion of intent may 
be warranted, An initial set of items will be 
developed based upon communication with persons 
working in the area and research of available 
literature. The specific items will be constructed 
with the communication abilities of the target 
population foremost in mind. In addition , since 
respondents tend to provide what they consider 
to be acceptable answ~rs, scalable, unobtrusive 
measures will be included. That is, items will 
be constructed with unobvious intents and which 
can be evaluated as constellations or patterns 
to yield insight into actual situations and dynamics. 

Task II. Standardize Survey Instrument 

Designing such instruments obviates : the strict 
use of face validity and logic in testing their 
appropriateness, As a result, initial trials 
will be conducted to establish reliability and 
validity for the instrument. Based on indications 
from these trials the instrument will be improved 
with respect to: 

1) ease of administration 
2) understanding by target population 
3) effectiveness in collecting desired 

information 
4) respect for polulation 

It is anticipated that 100 individual ~es~~nses 
will be utilized in this effort, 
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Task III. Select Sample 

A stratified random sampling will be taken from 
the minority population. This sample will consist 
of 2,000 individuals to allow for the administration 
of at least 1,000 successful interviews. The 
variables used in the stratification will be: 

1) ethnic background 
2) family income 
3) education 
4) age 
5) geographic area 

The source for weighting factors will be the 
latest Census Report. 

To accomplish this sampling 5 locations will be 
selected at random 1 and proportionate numbers of 
individuals will be selected in each location. 

Task IV. Train Interviewers 

It should be noted that the ability of interviewers 
to conduct non-biased interviews is of critical 
imporiance in collecting reliable information. 
Interviewers will be thoroughly trained in the 
techniques of interviewing to insure that they 
do not reinforce answers or in other ways lead 
respondents. 

Task V. Collect Data 

This task consists solely of adminstering the 
previously developed instrument to all selected 
individuals, with the addition of the collection 
of demographic data from each respondent. 

Task VI. Analyze Data 

The first step in this task will be to test the 
sample, from demographic data, against census figures 
to determine its representative nature. Once 
this has been determined, all data shall be FO 
analyzed using parametric statistics (cannot be 
stated precisely until instrument is developed) 

' ·-
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Task VII. Determine Reasons 

Once all data has been analyzed, indicators of 
reasons for minority groups not using available 
service shall be stated and ranked in order 
of impact upon situation. 

Task VIII. Develop Recommendations 

Based upon the ranked list of reason~ a ranked 
list of recommendations will be generated using 
all available resources. As an added precaution 
against erroneous conclusions, all data, findings, 
and recommendations will be discussed with 
experienced field workers to insure the 
rationality and practicality of all final 
recommendations. 

Task IX. Reporting 

To meet administrative demands .of the "contract 
officer" ~eports will be submitted within 
10 days of the completion of each task. In 
addition a comprehensive, final report will 
be submitted within 30 days of the completion 
of Task VIII. 



8 • 

ORGANIZATION: 

In a project of this type, the analysis and conclusion 

drawing step is the most crucial. However, this step 

cannot be taken unless all preceeding steps have been 

successfully completed, Since each step of the project 

flows logically from its predecessor, each step becomes 

singularly important. As a result, several pitfalls 

may be anticipated along the path to successful 

completion, One critical pitfall would be caused 

~y inappropriately anticipating needed data or methods 

of eliciting needed data, This will be guarded against 

by initially trying out all data gathering devices 

and conducting the various phases simultaneously so 

that control of data is maximized, Another obvious 

pitfall would be inappropriate sampling. This will be 

avoided by 1) collecting as much information ·as possible 

from the population prior to selecting the sample, 

2) utilizing a stratified random sampling to ; 

insure appropriate proportional representation, and 

3) selecting sample prior to final proposal for · 

completing project to insure project is completely 

appropriate for the specific sample to he studied. 

The additional ptoblem of administrative breakdowns 

would hamper all levels of effort, therefore, the 

following administrative structure is recommended. 
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CONTRACT 
OFFICER 

\I, 

PROJECT 
DIRECTOR 

! 
CO-DIRECTOR 

• I, 

DATA COLLECTORS 

2,000 RESPONDENTS 

TRAINER 
I-

I 
Working within the above structure the project 

will be completed according to the following manpower 

and sequence chart. 

Task II Staff Size Weeks Man/Wks. 

1 2 4 8 
2 2 8 16 
3 1 4 4 
4 6 1 6 
5 5 8 40 
6 1 8 8 
7 2 4 8 
8 2 10 20 
9 1 4 4 

/'fO~,, 
Total 51 wks 114 ~- <~ 

J 91> 
< ].t, 
er. :a 

'-., - ~-- ,.__ 
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The project can be completed within one year 

with the expenditure of 114 man/weeks of effort. 

L.S.I. corp. intends to utilize only existing personnel 

for the implementation of this project. 

SUMMARY: 

This concept paper has set forth an initial 

design to provide the Department of the Interior with 

much needed information to assist in future planning. 

The project has two obj,ectives: 

1) To empirically determine the reasons 
why minority groups are not utilizing 
the availabl~ services. 

2) To empirically develop feasible 
recommendations to deal with this situation. 

The situation of the lack of minority group 

utilization of National Facilities has widespread 

implications to the best interests of the country, and 

L.S.I. corp. believes this project could be a valuable 

step toward dealing with this situation. 
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PRELIMINARY BUDGET 

Personnel: 

114 man/weeks direct labor 
$200.00 per man/week 

Travel: (for interviewers) 

Materials: 

Printing 
Supplies 

Total Direct 

Indirect 45% X $31,000.00 

Project Cost 

Incentive Fee 

Total Cost 

$22,800.00 

7,000.00 

1,200.00 

$31,000.00 

$13,950.00 

S 4,500.00 

$49,450.00 
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