
The original documents are located in Box 11, folder “Equal Employment Opportunity 
Conference, 1973” of the Stanley Scott Papers at the Gerald R. Ford Presidential Library. 

 
Copyright Notice 

The copyright law of the United States (Title 17, United States Code) governs the making of 
photocopies or other reproductions of copyrighted material. Bettye L. Scott donated to the 
United States of America her copyrights in all of her husband’s unpublished writings in National 
Archives collections.  Works prepared by U.S. Government employees as part of their official 
duties are in the public domain.  The copyrights to materials written by other individuals or 
organizations are presumed to remain with them.   If you think any of the information displayed 
in the PDF is subject to a valid copyright claim, please contact the Gerald R. Ford Presidential 
Library.  



I 
t -

; ~ 

+ 
I 
+ 

i 
I 

I 

+ 

+ 

- ~J~-~ . ~, 
~--
' 

I 



Gtt(_\.{ = L~ T 
-··- ~-•=7tf•--i 

s~Er \ Fl(tw\- uf (ijNft(l~/JLE (2.6~ fort 

+ 

t 
I 

I 
+-

r 
t 

.. _ _ _ . _ -r LUO 1) A1fES (_ P _ r ftl,~M-Y 0--A\.-tru~,-fJ 

t\, nl f" <F. r9( f\L-rEClN /\TE. S rrc 
'8f 1lcLEl'1I ul\J S \it : 1. _____ z. 

Lbw. M. \ 'f W\ cf.Ji Cf PA-a.. T t c.., (.'A-,.J7 S ffw-M, 
l.0 · \-\ . L Lc-r-r~tL #- 1-) 

LeTTEll~ m ./\GEoc 1 d-~r t\tAos 
l I I I It I I m 1),(k~"Tdf\,! 

O~"fi\.\ ~I E.S. Of- M,~Tet..t AL<; Ta 
~'E -"D t S ,(L, r1u ,tO 

(OM~, Lt ~S-rEil 0;J; l\-1"7E"~~ 
er r~-P-Ai1"E l\}M\t ,~s 
~Cf~Tf~ 

, 



J\11tntO flJ\-1\)J)j M_ f{) (L N'\ E L _ LA-t (l I) 

f~·, - SrM - &o,-r -
~~:sa.-r: 12..~~ua, ~~i1,t.t PPt--ndN 
Uj e- lt4W~ Sc-,\-\E()UL-E-D t\ O'Nt-1>A'{ ~Fe(lEI\JC.t 

t CN ~'-- t>~t? C(L ,0t.\ \ --r'-( t«t. , ... re" e~ of --rep 
L.EveL f8ls(J'Y\)~ e WCl'(U(,~ , T\h~ M-eA-- w,,. .... , ~L"-

Tufril...,.-f\\.eAJT~ ~D ~,Jt.,t~. 

,;: toe, u rue, U. ·,( E ,o 
~t~1 \~ 'itr0 'DEL,'1t?l'l A ~-fwr,,l'~\)"TE: 
S()€ELt\- 0N -:r~ 1\l)\\\,~l~'TfU\11~~ ~w.,-r~~· IC>: '30-\\:at)..._ 

---\~ (Ol\)~E;fl.£~~ - ----- I tJ 1Etff 0st) 
t)(\) C( t?C.o'f'nlt-= Df1ttcc s~ D' K)Es ..:a ----------------4 
ft '-fw<L N,~b~t A-t Pt 'R..at-P-r,l't\J f-(1.or.A_ t;: -lo:~o 
Hr(L C(f)..)fElt.-cNl.E ~,tc..PA-t-Jn \ s A-\..$o ftt--ci)vn-r~ 1 

t 



l w~ J\-Pt\le Sc.~\)\)\.£ D p, ONE - DA't CtJNf"E(l~~ Ol\) 

ECN~ D~P~,U~\iy faQ (!)c1ae,€Cl.. - ---
'1 ~1..1,q,,rrr1vrv ~\l'f.~ ,ou(l ~'11E~l)~C.E It& .e ,~ 

I 
-Er [ C • $a~,~~ I~ ~~t.C)~~El>. 

\tft ~f-tCLt~f WtLL S,fr(l, .P~PL'i AT 9: ~O 
A-N1) Wt LL U)'(\} t.Lu\)~ f\1" /9''. 50 p. M. j\r\VY\)b '*e~c 
~Qa'1E=D T~ s~ Af.E ·. 1eLV, K... ~, (Lt) , .t\s.s 6 -r~-r 
tD ,~E" Yll.£~, 0t~1'j ~t ~- ~1E"l«. TO 

l~ }/Q.6,0E"~~- LE~ ~W\E"~'f, a~~,()E~IA-\.. ~~N.1el4t.· 

f<2to fY\ALE"lt<, !:>tpu-r'f' 1) dL,::c_-r(fi. (ff Dtf\B, A-~T> _ , 
~vM(!,t"(L of ~x?tll,~ I"-\ 1t+,) f1E"'-b. 

Mt> -/t,ulL_J 
-rfl.A(... -r J 'I W YVl.f>t-/ w l \ C> 151 ii I t-!-f\:~ E' '-f OU~ CM \?LI~ Lt 

ofFtLE(L • A(..Ul)\\~-f 'fOu· 

'1/L~E Fu fu> t ~\I- V\l\."f °'+ L <.. E LA..) \ T ++ 

-,-\ l L-E° of- 'T f: 'ytt'Lf>o,J '-0-tl-o 
~-rE"f\\l) ~--( Sti)TeM'1ett • 

!h~wt... jo-4 > 
• :;Eert to ts,,"-, 

( I. . ( \ 
\ // (\.. t' t 

-rt+-E" f\+JD 
UJIL'- 't>&t~l7E"ly 

t!!._-t,. el-<. #'- ]£. f:J (',. 

-I-· 



.... , _ . . 

Mrl'\\o~nun'l 
-ffQM-; <s<;s-

We- ~Me-• ~c.-t+ED0~ A ~?t<Lf:~c.e-
"" 1-rt/ tQvPtL urfc1tl-rJAh'T-I fb(l •ttt --rDP LEU~~ .. ,,..,." ,f, 11,r 

of- ~\..'- 'D-c&>Af-rM0J1i ~(p€""~c..,~ w11tHtJ .~ q-E"w-r,~c 
13fl_A-Nc.tt FO<L Ocro &tR --- 1 ~fEet\::~c...~ . 

----- A-, ,+\-c. 0'-t) tkccu-r,v~ ~<..E 

~\ L1), NCo, 

\Dtr<~E \\ OO$f ~FJ 
A -r-op 

tJvtJ\e,ElL c,y -rn.Es, OEl\)"T•I\'- ~s,~-r~i-i PrNo 
1111111k ~SS)~tJ~L f<l°'N\ E'EC(_, C,"J\L .. S.~tlF~~,C.~lffN Tu '-p .. , ... ,.,,f. ;,-,,/ 

\IP-ftt0\,,)~ ()ft(L.,M~W1~ l.U'LL ~0 :fttt~t\'ftl "6.JUdL~ 

,H--1£ se-s.~t {n\) s. 
l w'" C.•"""' t,JJ~ I Ii"' aiJ~o~r_;.~------' 
lJJouLD ~fZ..E"CJ PtTe- S\j(Q(ot~1"tDN,(}. w W\~'i LUA#J'T 
lPJC.Lu t)"E:\) '~ 1"t\£ CO\\)?t(l.Et-..ll£ ~\...Oc\\f,... W \,t\ 'It 1tr 

', ~.I i~:r:rupf!rtJt.~ of-°'~~f ,~nn 1 , t 111, 11 JL~ , \) \ l..\Cclt-r~ o E~\) A-L 
Of Poil"Tv~, -ty \-\€°"M> 6 P r _ '(ou(L D~~t-.,-MeN-r. 

t 

t 

I 



t 

t ~'TtD B'/ ':5f PttJ\£f S. Sc.017 
Spa, A-L ~, S T-MJ r ro ,tfit Prz.a, OtN1 _ 

9·, SO- ID: 30 - WELCowtE I Tu,R.c>Dul 1rVN~ > fl\"tJ') ~Ctfft\.LE~e 
S,PttJLE'( S. Seo 11 

+ 

1: ot>- 1·.10 

1"-~--2·.cm * -i.·.~-1.·.,s 
1.: fi- 2·. ~o 

+ 't--- 'tS- 5: 1,; EO S-rAfA N Co PPr'T'TE(U,H 
j 

t; ·. ' 5 -- :35 Rc<-t () I l U°fJ 

~€""~, 
".\'~1 D~M Tl PrL GJN~ 

12-t&-cl, E- ~f-rl"tJ 

t\ Llf'rt.J JAfJ<~t "J 
~Y\,\~ 

C<>i-\t\\. Co L~ TON A. .\ 
~~()(_ 

1){2. GUS1t-1A- 7 OO"TE 

I 



SL\-\roJ Wt~() St\ L 

])2.0P fl:,y \~, 1 : 
t 

l 
I 

t-

I fi:i(l.~•tr: 

Xtfel)JL.E" Tho r'o SAL 
DPr-re: .5t,,. w, f C\13 
Fllcw\: sss 

f A- - °DA~ l l> rA-tlJ{fll._ _ 

-
'"'' , ,~ 0~£ D~ ~f. 

s_H-E1))\EO f«L 1"+\-c. H-t ADS <rt 
tCfuA-L OPPutlTuNrti fuL A-LLer 
~,A(l.TM~ F-r~ ~OJ<..,e-S 

wr1t+1N ,~ °EX~t.u"flVt ~H-

To ,Jt.Ptf€ v~, Of~•IK 
-r l '1\\-l~ M.E"",\ 

- -

~(LE~S C Dv'EfZ_-Afo E : 

i; M ' .~u-rtS c,,.~rt.. ,~ ,~e l~~~(..~ .,.~ V'r81NE°I 

(!)\..LI.~ Prr 1-( f N~ \0 I LL Tt\-~ t 

+ 

T 

t-

\'1\ioro~ft,rPttS "TD !St l)J~'tMIA)ATEl) 
'B-( M.~ Offrc...e. ,o ,.~ ~1tJGl\,TY' _.._.tirv 

PtT I Q'tju.) \ !>€. 

f\L ++A' t 6> - N t-1 L. ~,·,. J 
Sr~ S(o1-r 

T ttEtG I c, 1u ~, G Co"'K.ttl~ 
/ 1:o~ t\MO'H~ \ tJOO..( 1" t t\ T*AT Tift Jq.· <l\ Ao~1 t-)t<,;ra.riH"'-1 , s SL1 Pf1 IJ/o O)j 

f~e_ _/:,/ 11s Comn,rrmENf -re c4)u~L 
'Z (!)ffo(L-rurv, ,,~~. A ~flB10S\T11K 

GQEET\NCo~\...'\') ~j) NEW 
V \Cotll iD 1-"l~ 'P(l.{)(otL~ 
-ALL~ u~fi>J~bE1) II JI i le 
~uST-



THE WHITE HOUSE 

WASHINGTON 

September 25, 1973 

MEMORANDUM FOR STAN SCOTT 

SUBJECT: Your Proposal for an EEO Directors Conference 

Brad and I appreciate your invitation to comment on your proposal, 
and this memorandum speaks for both of us. 

I propose an alternative to the EEO Director's conference, namely 
a briefer meeting of Cabinet officers themselves, with their Personnel 
Directors and EEO directors in attendance with them. 

The EEO Directors are not really the key audience for such a high-
level group of speakers as you propose. They have their message 
already and are working to implement it. The people who need that 
message repeated -- from such senior sources -- are the Cabinet 
officers themselves, and their operating personnel directors. 

I would propose a meeting of Agency Heads (Cabinet plus some of the 
major employers such as VA, GSA, NASA, USIA, EPA, AEC) with the 
requirement that each Agency Head bring with him both his Director 
of Personnel and his EEO Director. I would hold it in the new EOB 
Briefing Room for 90 minutes. You should introduce Bob Hampton to 
lead it off and bring out what the problem and solutions are; Mel Laird, 
Anne and I could speak briefly and the President would come in at the 
end. Bob's role would be crucial, since he is the responsible officer 
under EO 11478 and the amended Civil Rights Act, and he and his staff 
have been monitoring and collecting the statistics on the Federal EEO 
program since 1962. 

The substantive problems appear to be upward mobility (rather than 
new hiring) and attention to EEO by the regional offices, not just in 
Headquarters. 
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The figures, as you know, show solid, gradual improvement but 
minority employees are still bunched too much in the GS-1-8 grades. 

For added punch, you might even invite Henry Ramirez, the new 
Indian Commissioner (when and if appointed) and perhaps John Powell 
to say five minutes worth each to the assembled VIPs. 

The EEO Directors themselves are already planning a meeting in 
Charlottesville for a two-day session October 17-18, as you may know; 
it would be a fine idea for a senior White House person like yourself 
to go down there and meet with them for part of that time. I under-
stand you are being invited to do so. 

I 

Leonard Garment 



MEMORANDUM FOR: 

FROM: 

SUBJECT: 

THE WHITE HOUSE 

WASHINGTON 

September 27, 1973 

STANLEY SCOTT/"\ P{i_; 
ANNE AFMSTRONGl::tJJ°' 

Proposed E. o. Directors' 
Conference 

I am delighted to learn of your plans for conducting an equal 
opportunity conference in October as such an endeavor would, 
as you pointed out, highlight the Administration's commitment 
to minorities. 

In reviewing your proposed format, Stan, there appears to be 
no specific mention of the Spanish speaking. This oversight 
would be an injustice to the 12 million Hispanic Americans and 
would certainly omit a very important minority group, especial-
ly in regard to the government's activities in Federal Regions 
II, VI, VIII and IX. 

I would urge your reconsideration on this point and further 
suggest your contacting Henry Ramirez or Reynaldo Maduro of 
the Cabinet Committee on Opportunities for Spanish Speaking 
People for their input. 
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THE WHITE HOUSE 

WASHINGTON 

September 20, 1973 

1v1EMORAl\fDUM FOR: ANNE ARMSTRONG 

FROM: 
jJLJ 

STANLEY SCOTT(/ V ... 

This proposed conference is intended to highlight 
Administration initiatives and comwitment in this 
important a~sz: -'tb?uld. !:~iate your comments 

c. o. b:(September 27th. __:) 
....... - : 

Attachment 
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I; EXECUTIVE OFFICE OF THE PRESIDENT 
OFFICE OF MANAGEMENT AND BUDGET 

WASHINGTON, D.C. 20503 

MEMORANDUM FOR STANLEY SCOTT 

OCT 2 1973 

SUBJECT: Equal Employment Opportunity Conference 

The proposed one-day equal employment opportunity conference 
including a drop-in visit by the President is a good idea. 
The goal of the conference should be the energizing and 
improving of Federal EEO programs with the public relations 
aspect a corollary benefit. In a sensitive area like this, 
there is often a tendency for speakers to make overblown 
promises and sometimes a risk of inconsistent policy state-
ments. I therefore urge you to keep tight control over 
conference organization and implementation. 

I would suggest Dick Schubert, Under Secretary of Labor, 
handle the section on "Contract Compliance" and Peter Holmes, 
Director, Office of Civil Rights, Department of Health, 
Education, and Welfare, handle the section on "EO and 
Higher Education". 

I look forward to participating in this effort and assisting 
you in any way I can to make the conference a success. 

W/cd-reder1.c V. Malek 
Deputy Director 
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