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March 29, E%§ 5;,1

I This is
most unfair amé‘éhz; < ‘we all know that they are not
imaginary, ﬁ@r are ﬁhey “swamﬁ gas“ or even “?1nk in', Blinkin®
and Hod%"{! Ve feel ﬁhaﬁ the goverﬁmeﬂt knows a lot more abhout
them than ﬁbey wziz &&mit ﬁcwever I doubt if even our "all
powful® gove%mmemﬁ kﬁews wh@ye th@y came from‘, We have been
hoping that Cengresa wili*have an invastigatioﬂ right aswvay.

An open h&arzﬁg, naﬁ ane af ﬁbe claseé door varietye
ggifgageﬁ one going?

Will you pl&&se see what yan
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. Lms Gates, Callfornia
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Donna
9n9: W, Ottaws

Lensing, Wich. 48915

. Narch 28, 1966

- feéen% UFO 31@&@;

‘sér@ in ﬁawer Ml@hzgang and
we 81neerely aue~

‘°  Dr. Hyneks findings, We
hese sightings, both here and
havenﬁean‘brﬁghea off as nstural

We suppaft”yeu_; yéuf”éffarta to call a e@ngreggicnalﬁ -
1&vest1g&tlon.éan erning the UFO's, and we hope private “
‘ studying U¥0's will be heard on an

ry officials.

?*ff‘V@ryVSincéfely’
wmw )?} .%faw

(%rs ) Donna M. Gayon




5 Samwood Court
 }§31§1mar$,‘

éary;aﬁd 21208

The Hon. Gerald Ford . ; - . ‘ ; kgxama 25, 1966

House of Representalives

Washington, D.C.

Bire

I am guits sure %%a% ?au &Y@ fﬁm@iiar wzﬁh ﬁh@ galisi%s of the Netional T%v@sﬁlgaﬁiﬁﬁﬁ

ﬁsmmz%%@% on m@r?al Qﬁ@ k§ﬁ

,;ﬁa éa vlaaé‘& r$%£$sam%&tLV$ th HICAP's Youth Council,

it is my éatv &ﬁd @bl;gaiia@ ta wﬁ s @;&11 tha faa%g aeac&rﬂiﬁg unidentified flving

rEE ke

ﬂbgéats, which chlud@a Eistﬁn&pg %a 311 siﬁ%ﬁ of tﬁa issum. Ure J. Allen Himek, Air

Fores URD mnvgsﬁzwaﬁsr, &as brﬂs&&é ‘?f %h&ﬁé“f@s%ﬁ% Wichigan reporis as C%@, ooTMOn-

iy called "marsh pas”, and zasﬁrﬁaiﬁ°?‘%ﬁﬂiﬁ‘mﬁE@mﬁiéiQm to dispuid this man's word.
But, since under Air Eh?ﬁﬁ ?@guiatiﬁm ”ﬁ Zﬂ@»ﬁ .‘“3ﬁ$k iz forbidden to discuss UPO

reports in public unless the a%}@atg seen “hav& been positively identified as familiar

or known obiects”, this a@&ﬁs?%wa~paﬁhwayﬁ:““i
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1) These objecis have been mssiﬁivai?‘id@ﬁtifi@d as &ﬁé clouds, and the many

trained policemen and @%%ar esmﬁ%t@ﬁt Wl@ﬁ@&%%& from your state lied aboui,
or just imagined seeing ﬁzatxmet “faa%ba@iwsh&a@d erafi..owith 8 waffled
%@xﬁar@...windewsi.*lightﬁ.s.”

2) Dr. dynek, vpressured to make a guﬁkia announcement , aaﬁ§§rm@é to AFR 200-2

and is withholding vital information from the public.

Under the circumstances, either of these possibilities may be 68??@6@& But only when

great ﬁ%t?sﬁal statesmen like yourself show some interesi, and ﬁrﬁssur@ the 4ir Foroe

and Congress, will we get sowme posiltive sction. Your dedicatlion te the interestis of



the American public has been amphasizﬁé‘by your stand on this issue. We hope thai vo

efforts will eventually bring about a aeﬁ@l@t@ reversal in Air Foroe policy towarﬁs g

as wall as open hearings on tﬁﬁ fi&ﬁr mf Ccﬁgr@as. Thank you so much.

Yours v%yy truly,

Gary Vosner

NICAP 1C Md. Rev.
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3703 Edison 3t.
Uniontown, Chio
March 28, 1966

Congressman Gerald Ford
House of Representatives o
Washington, D.C. g%%g%f j=

Dear Sir:

ANSD

T understand that you are seriously thinking of starling abinvestigation
into the U.7.0. subject. I wogld like to take this opportunity to urge
you to press forwsrd in this mebtter with all haste! It is long overdue,
The intelligent citizens deserve to have an honest and open hearing.

The truths on this subject have too long been covered and hushed up. If
the szuthorities do not have the answers on this subject how much better
to admit it Bhan to keep telling intelligent people that they did not see
what they saw but only an inversion in the weather, or margh gas8

This planed is obviously being visited by space crafi from elsewhere.

Their civilization is quite obviously much further advsnced than ours

for their space crafi are far superior to anything we have yet designed.
These people are apparently more advanced in their thinking than we are

as it is aprarent they could have destroyed us if they had so desired

but have not done s0, They have left us in peace. And the people of

this world are still at the level of wars and destruction. 3So we apparently
have nothing %o fear from them, we only need to raise our level of thinking.

I would also like it recorded that on March 16 at 2100 hours my 18 year
old son and I saw a2 very bright light in the sky. Brighter than Venus,

We saw 1t first straight overhead it's course was due north between the
big dipper and the North Star., It was very high and traveling very fast.
Suddenly it would stop and then go first to one side and then to the other,
Ircontinued on this course, stopping and going to the sidé untill it
disappeared over the horizon. It would be interesting to know if this

space craft was picked up on rader at one of the stations in Chio, wouldn't
it?

I tried to report this to the Akron-Canton weather station but could get
no reply, after many attempts I called the Akron City airport and reported
it to the man in the control tower. He referred me to a Mr. Poppovich

who records such sightings, There should be an official place to report
such things.

Again T would like to urge you to start the investigation on the U.F.C.s.

Yours truly,

Mrs., Juanits H, Shover
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FLIPPIN, ARKANSAS - Baox 197 -
72524

PH. BL 3-2266 -~ BL 3-2445

%?g I ﬁ%ﬁfﬁ%

AR CHARTER
AR CAMBULANDE
SIGHTEEEING

March 27, 1946
The Honorable Gerald Ford
U. . House of Representstives
Washlngion, D.C.

Dear Congressman Ford:

My wife and I neve just read in today's Springfield Daily News
(Sprincfield, Missouri) that you have proposed @ Congressional
investigation 1into the subject of U.F.0.'s.

I am a commercial pilot and fixed base operator, and
flying charter since 1958, presently nave about 300
hours. For many years 1 heave been interested in news;
megeazine reports on unidentified flying objects. Dur:

course of my flying and in contacts with the Ilying public

our local airfield I nave talked to two airline pilots, one
large fixed base operator, and an 7.4.4A. communicator who have

personally seen things tnat appsared alarmingly unnatural, end

wilch 1n two casss appeared 4o be craft of some sort, but craft
wilch did not seem to have the characteristics or appearance

of any cralt that they nad ever seen.
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We feel that the Air Force has been conducting a cover=-up of

thls phonomena for many years for reasons unknown to us, possibly
vecause tuney fear the public's reaction to the truth. However,
the trutin now might be better than headlines six inchss nigh at
some later date.

e

i
vesblgation and release all findings to the public.

P

%ie slncerely nope that you will continue to press for this in-
=) &t

€incerely yours,

NI

Lawrence Willett

cg.s’wing the Twin Lakes 041&1
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From-Mr, Theodore Drentong
7493 Arguello Blvd,,
San Francisco, Calif,

Sir:

Dear §§ﬁ§§ﬁﬁ

; %@ﬂgrﬁsﬁmaﬁ ~@rald
Unidentified Flying Ot
United. ﬁ%&t%s

Ln%eres%ed iﬁ Wa%&antzfgﬂé ?1jin% _
ot it admit the true facts of this milita
, Air Foree suffering from some form of
& intoc the chase wf imaginary objects from

r :Hﬁlﬁa& $tata5 ﬁ&r orce stirring up war
hysteria wi h in r to o national
é&fﬁﬁ3$@ “‘ .

Foree have radar facilities and other
sayhlstlsaﬁad means ta tﬂlﬁ an unidentified missle or object really
comes from the stars of oute without benefit of primitive Project Blue
Book excersises unleas, that t is secretly known that UFO's from other
worlds in actuslity e
#nd finally, wact ar tm‘ﬁgx unidentified chiscts or sgtﬁlllﬁﬁﬁ
now circling the eart coordi to a United Press story &f March 1 19627
I am curious as to & * to these guestions in rel&ﬁzoﬁ t& UrOts,

corruption, apnd peossible cen night be and hope that the new Qaagr&%s&af&& Q
Investigation will snswer %he@% %ﬁ%%ﬁéﬁﬂﬁa ‘

&
=
&

-
=
o
T
o

“Theodore Drenton
cc: Congressman Gerald ?Qré @? E@ehxg&ﬁ,

Vice President Hubert Hymohery,
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EL DIARIO, LA PAZ

L

. :
tico

21 de marzo de 1966
Por Tristan Maroff

L Diaro = 24 a6t

Eg un poco difieil eseribir so-
lo que va a suceder a un
pais que ha side abatido por
cientos de revoluciones como
se Haman aqui a los golpes de
mano v a las subversiones co:

munes y frecuentes gue despo-

Jon del mando a log que se
creian ayer nomas prepoten-
tes ¥ llenos de dadivas en las

El Dr. Paz Estenssoro enteco
y tullide mentalmente, era el
jete de los bolivianos v lo fue
durante muchos. afios pisando-
los en 8a cabeza. Y nadie po-
dia despojarlo, porque habia to-
mado todas las precauciones v
no obstante una mafiana su co
mandante en Jefe, el general
Ovando Candia, seriote y cha-
plinesco, le acompafis hasta el
aeropuerto y con toda ceremo-
. .nia le despidid después de unas
Ereves frases que nadie pudo
oirlas, mientras el general Ra-
rrientos hacla telegramas re-
volucionarios y se batia en el
aire,

La batalla de Yamparaez en
fa que triunfé el general Bel-
#is le costé cerca de seiscion-
tas bajas y se impuso el “Pro-
feta” para dominarnos muchaos
afios hasta gue le disparé un
tiro de pistola el venerado ge-
neral Melgarejo  tan sexuado
OO0 . PATE g un oon-
tinente i hgebierx m&? i;m
un séquite de huamori te-
lectuales aficionndos a las mis-
mas livisndades del genersl.
{El doctor Mufioz no era sufi-
cientel

:Qué es 1o que va suceder en
Belivia en estos aBos dé infor-
tunie gue epilogan a los que
no. dejo ¢ sebor Paz Estensso-
0 que habia inventado todos
los procedimientos del *‘buen
tirano” para hacernos felices
50 a la manera de Melgarejo
sine inventande un nuevy esti-
o, combinando les estilos, des-
de el “maonolitico. al policlasis-

variedad de tedricos a suelio a
Jog cuales les daba unas miga-
j88 por sus servicios imnecese-
rios a la revoluciGn?

;Quiénes eran esos tebricos ¥
por qué no defienden a la re-
volucidn  policlasista? ;Doénde
estén esas clases y dénde los
tebricos? : .

Para una ironia del destino
la mayoria de los tedricos se
hallan en el extranjero forra-
dos de miles de délares o per-
didos en el anonimato elaboran-
do nuevas fesis para cubrir la
retirada marxista,

Pero lo que vemos actual
mente es una confusién poll
tica que nadie sabe dénde es-
t4 la derecha y dbnde la iz-
quierda, conducidas ambas por
una serie de meandros sin que

‘puedan copvertirse en el am-

plio ecaudal de un poderoso rio.
El general Barrientos lider
¥ duefio de la situacién tampo-
G es duefio de Bolivia, aunque
e general Ovando Candia le
preste todo su ‘apoye, a sotle
voce, como en las  comedias
griegas.
¥Ya sabemos que estarnos en
poder de los Gnicos que nos
pueden contener 'y nos pueden
intimidar con sus armas pe-
1o no nos pueden obligar a a-
ceplarias porque somog civiles
 estamos  defendidos por la
de la Replblica, y la vi-
«da de la Republica es civil y
no militar.
- Nunca en toda nuestra histo-
riz se ha dado el caso de que
un civil sea coronel o general
(excepto el general Montes que
fue ‘‘abogadoe coronel” y luego
general politico, per méritas
de guerra), aunque hay muchos
que ‘se interésan por las cues-
tiones militares y las estudian

seriamente para defenderse def -

Estade: Tetalitario.

No obstinte, si el sefior gene- de

‘ral Batrientos es patriota y co-
nooe a su pais, no puede -arbi
tratse la pacie del leéa y-oo-

merse la Reptblica para impo-

nErNog un régimen parecido al .

anterior, del que acabamos de
salir y el propio general fue el
artifice y al que lo ha califi-
cado de demagdgico, régimen
que debe responder de sumas
astronGmicas gue recibi6 de os
yanguis hasta de 300 a 400 mi-
lones de doélares.

Si el sefior general pretende
la Presidencia, comwo ha side
usual en nuestra accidentada
vida, es muy importante que re-
runcie a su wvestidura militar,
aunque podia ser un Kemal A-
taturk y revestirse de esa mag-
nitud histérica que tuvo un ho-
nesto caudillo, humillade por
ias potencias europeas y sacar
a su pais atrasado y superst-
ciosp a la vida moderna y ci-
vilizada.

Bolivia, pais misterioso y on-
gafiado, no puede hacerse gran-
des ilusiones sobre su futuro y
tampoco grandes cosag por e-
jecutar, si no cuenta con una
ciase dirigente, con una élite
que sepa culdl es su destino,
con una economia solida que
brote del desarrollo de una in-
dustria naciente, con un empe-
fio de dar a la clase obrera us
derechos y salaries justos pa-
ra vivir -en el desarrollo, por-
que sabemos que no pueden ha-
Ler milagros econdmicos cuan-
do no hay inteligencia y traba-
jo, .excluyende de la adminis-
tracién a parientes y favoritos,
a no ser gue sean capaces ¢
idéneos en ¢ transcurso del

tiempo. Y luego una mano du-’

ra detrds. Entonces, tal vez,
nodremos dominar lo que na-
die hizo, ni la “revolucién na-
cionalista” que se nos incrusts
¥ nos defraudé.

Mientras tanto volvemos a la

politiquilla -absurda de antes y
siempre, y volvemos -tam-
bién a hablar- innecesariamen-
te cusndy todos. nrestros actes
Adeben ser actos.y ne palabras.
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EL DIARIQ, LA
Una pagina

Por Jorge Siles Salinas

i : . 1 . .
EL PIARTO Al 20 av o T ,
“ﬁgdgogng:itcrgcggz que el dolor retenido de los unos y la des- -

Nadie que haya leido “‘La hora 25”, el libro de Gheorghiu
que estremecié la. conciencia europea de la postguerra, podré
olvidar aquel capitulo sobrecogedor en que el autor narra el
trasiado de um enorme nlmero de cautives de un campo de
conicentracion a otre en un iren de carga que conduje a los
prisioneros, a lo largo de horas interminables, come masa de
esclavos sobre quienes parecié condensarse la insensibilidad k4
. ¢l odio ce una humanidad convertida en enemiga de lo humans,

“El hombre contra lo humano” es justamante el tituls de
uno de los més luminosos libros de Gabriel Marcel. EI testi-
monio de los horrores vivides en los campos de tortira baje
las tiranias nazi y cornunists demuestra hasta qué punto la
humanidad conternporénea ha perdide la nocién del amor v la
fraternidad. Es ras: se diria que el ideal antropolégics de Ia
€poca moderna, lanzade hacia la consecucién de un tine hu-
mano perfecto y feliz, llegé va a su término antes de alcanzar
la segunda mitad del siglo. Al ideal de una sociedad edificada
sebre la comprensién y la tolerancia parece haber sucedido Ia
resolucién implacable de construir wn munde sustentado en el
terror y en el desprecio a la dignidad de la persena humana.

. Pero, no ha sido sblo en. Europa y bajo los efecios de la
guerra donde tfales téenicas de envilecimiento se han pueste
en practica. También en América y aqui en nuestra patria se
han dado casos equivalentes a aquellos de gue “La hora 257 _
es un testimonio fiel. ¥ hemos de decir gue a la imborrable
ignominia que va unida a los nombres de Curahuara. Cors-
coro, Catavi, Uncia, se afiade en nuestros dias la nueve shyee-
cién de que tales horrores parecen neo ocupar la atencibn de
nuestro pueblo. Mientras en Alemania, a la vuelta de 20 afios,
cada dia se registran nueves juicios, nuevas publicaciones,
nuevas indagaciones en torno a los campos nazistas de ex-
terminio, entre nosotros poces son los que quieren. ventilar
ante el juicio plblico la espeluznante verdad de los camvpes
de corceniracién, cuyas historia va désde agosto de 1953 a
marzo de 1956.

Hemos recordado el episodio del tren descrito por Gheorghly
porque nos ha tocade oir el relato de un trastads de prisioneros
tarrbi‘n en un tren de carga, desde Uncia y Catavi a- Corocors
y Curahuara. El encierro en los vagones_de este iren durd
para unos 72 horas, para otros més de 90. Esta operacifn, rea-
lizada con calculado salvajismo, no pudo haber side sine obra
de monstruos. de hombres aventajados en el odip a sus seme
jantes y desprovistos de todo sentido moral.. Guiados tinica-
mente por un afén de fusticia v baio la insniracién tal vez de
un sentimiento parecido al que movid a Gabriel René Moreno
a redactar 123 notas de su gran obra histérica, “Las matanzas
de YAhez”. hemos registrado algunos pasajes de esta relacitn
pavorosa. Consideramns un: deber de timestra parte trasiadar
esos atuntes a vn srifevlo oue dé douiera vna ides aproxi-
mada ce lo gue fue aguel viale de esclavos en la Herra misma
cuvo himne dice gue e preferible 1a muerte anles due vivie
en esclavitud. : : S oy

Era o1 2 de fnig de 1054 Unn d~ mig infrrmantes me cuen-
ta que entre las 11 v 12 de 1a noche. los prisioneros de Unelia
" fueron sacados hacia la estacién donde se les fue Hamands una
por uno para subir a los carros; los presos debian pasar por un
“calleion oscuro’ formado por guardias cuya misidn en ess
momento consistia en golpearles a puntapiés y culstazos hasta
hacer subir a cada uno a su respectivo vagén. Bl earve sl qus
iba destinado mi relator se llené con unos 70 hombres, més
© menos; fras esto, los guardias pusieron candado 3 ln puerts,
‘quedando ¢l vagén herméticamente cerrade. Durante les inter
minables horas de viaje, los presos no bebieron una gota de
agua ni probaron bodado; el ahoge v la hediondez allf denire
eran insoportables; de dia hacia un insufrible caler que s
conecentraba en las planchay de acero del tren, en tanto gue 8~
la nocue se sentia el frio irresistible del altiplans. Lo peor ers,
Quizés la incertidumbre, pues, cerrade el vagdn hermetica.
mente no podian saber los presos hacia donde eran con-
ducidos ;Hacia La Paz para pomerles en liberisd? Tal erg la
version optimista. ;A la frontera, camine del destierro? ;A
un .ugar solitarie, dénde serian exterminados? .

De pronte, una estacién. Se oyen veces fuers del tren; es
la hora fria del amanecer en el altiplano. Se oyen sollozos ¥
gritos de mujeres gue infentan acercarse al convoy; los presos
adivinan: estém em Oruro y los lamentos provienen de madres
y hermanas de los viajeres, percibiéndose vagamente un des
garrador vocerio femenino ahegado wer la impotencia ante

el-pénco gue inspiran los guardias. Pero e} fren parte rechi- .

32‘, BOLIVIA 20, de
€ nuestra s

- ¢ibn de” espante ¥ la humillacién que se abatia sobre semella

rze de 1966
oria

autivos y sus deudos no ha podido haber

garrada angustia de las mujeres. ;

Otro informante me cuenta: —Nos trasladaban fuera
Catavi y Uncia, a peticién de los mineros, pues estos no gues
rian seguir siendo confundidos con verduges y carceleros. El
dia antes de la partida, en Catavi, fuimos obligados a for-
mar en el patio; recibimos orden de correr en torno mientras
los guardias nos golpeaban con laques y con latigos; a contl
nuacion, los presos, en cuclillas y con las manos tras la nuca,
empezaron a moverse alrededor del patio, mientras los que
calan recibian golpes y patddas; algunos calan desmayadas,
pero entonces los otros preses seguir moviéndose sin
dejar de pasar por encima de los caides. A tres de nosoiros
~—1me cuenta mi amigo— nos tevaron al centro del patio; de
pronto me vi rodeado de guardias que empezaron a aporrear-
me cor garrotes de modo que al vacilar hacia un lade por
efecto de un golpe, otro miliciano me apaleaba para desviarme
hacia € otro lado, y asi-siguié la tortura hasta que quedé ba-
fiado en sangre e incapaz de valerme. En esas condiciones nos
devaron al tren, de modo que para nosotros el viaje fue atin
mucho.més sufrido, sobre todo por la sed y la fiebre causada
por nuestras heridas.

Pero, hay un recuerdo que ha quedado especialmente mar-
cado en el animo de mi interlocutor. Tritase del paso del rio
Mauri, al llegar 1a caravana a la estacién de Camacho, desde
donde debian seguir camino a Curahuara de Carangas. Presio-
nados por las groseras imprecaciones de los milicianos, los
presos debieron cruzar las heladas aguas del rio con el apus
hasta la cintura, llevando en alto el escaso hatillo que com-
ponia su equipaje. Gozébanse los carceleros en el ultraje y en
presenciar la humillacién de los debilitados cautivos que ape-
nas podian tenerse en pie, con los miembros anquilosades por
el ‘argo encrerro y por la falta de alimentos. . :

A, bajar de los carros, los presos formaron filas bajo 1z cus- &
todia amenazante de sus conductores, algunos de los cuales
blandian lague o latige. El pénico anonadaba a los prisione- f=
ros. Bimpero, de pronto ung de ellos no pudo seguir resistiendo O
el ultraje y, encarfndose con los jefes de la expedicién, les
espetd esta frase valiente: “iNi en la Guerra del Paraguay me
trataron asi mis enemigos;®””. Era el mayor Remberts To .
rres; a. contestarle uno de los sayones con una amenaza soez,
=l My. Torrec mostrd el pecho y desabotonfdose la camisa ex-
clamé: “Disparen. bandidos, méatenme!” Basté esta frase
del altive militar para que los esbirros se arrojaran sobre é
der+ibandolo a golpes y cultatazos. Pero. en el alma de los de-
mas prisioneros este gesto obré como balsame. infundiéndoles
un sentimiento de dignidad que parecia ahogado bajo la sensa-
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desgraciads hilera de hombres sherrejados pero no veneidos.

Embarcados en camiones, unos tres centenares de prisio-
neres, enire los cuales predominaban los cadetes del disuelio
Colegio Militar y los universitarios, pero sin gue faltasen hom-
ores maduros, mayores de 50 aitos, inici6se lentamente el tras-
iade hasta Curahuara. “Tres o cuatre horas tardamos en lie-
gar a Curshuara —me dice mi amigo—. Este mismo recorrido
habriz de hacerlo después de un afio y siete meses de encie-
ro. al ser trasladado al Pandptico de La Paz. pero el regrese
hube de hacerlo a pie, tardando. dos dias en la marcha; jun-
to con olros pri . 19 meses duré mi calvario en aguel
lugar de pesadilla; 19 meses en que los fagelamientos. ol tra:
baij forzado las humillaciones y las privaciones se mezcla-
ban a- as més inauditas terturas morales. desde el verse obli-
gadc a firmar documentos de abjuracién de sus propias ideas
hasta el hecho de temer que flagelar al propio comnafere
cuando va nuesira. propia personalidad habla quedads con-
vertida en un residuo humane sometido a la constante pre-
siér. de la angustia...” :

+Ctmo pudo suceder que los bolivianos Hegaran a estos ex-
tremos de abweccion? ;Qué factores hubieron de influir en el
modo de ser nacional hasta el punto de hacer posible estos ho-
rroves? ;Qué grave conmocitn hubo de sufeir la indole moral
de nuestro nueblo para que en sus modos de conducta apare-
ciese 2 ingrediente nueve d= la ferocidad? :

Ot=a pregunta. terrible sbrumaba mi conciencia de caté-
lieo al oir la relacién de tales crueldades: ;qué hizo 1 igle-
s1a ba'ivisna a jerareviz en particular. para evitsr y denun-
ciar la consumacién de esta comspiracién infernal?



AN W iEAE FERION™
 » DE DESNACIONALIZAR LAS MINAS

| AL M{c&f, A4 e NG oo AGEE,
El Cnl. Eduardo n
Gobierno, ha entregado un comunicado en el que rectifica comentarios
registrados en esta ciudad sobre supuestos intentos de desnacionalizar
las minas. El comunicado expresa;
Con motivo de las declaraciones formuladas a 1a prensa norteameri.
cana por el Presidente de 1a Corporaci6n Minera de Bolivia, Cnl.
Juan Lechin Sufirez, y trasmitidas por las agencias noticiosas , que

i

han suscitado diversos comentarios en los periddicos y radios de la

localidad, el Ministerio de Minas y Petrbleo tiene a bien declarar a
1a opinidn pblica lo siguientes

Las declaraciones del Cnl. Lechin, tal como han sido trasmitidas
por las agencias noticiosas, son fragmentarias y ambiguas, por 1o que
se prestan a diversas interpretaciones, segin el cristal polftico o
las simpatfas del comentarista. Lo mis probable es que el seifior
presidente de COMIBOL haya querido referirse a la conveniencla de
que esa entidad reorganice sus operaciones, a semejanza de la in-
dustria privada (Lechfn - dijo que “hay necesidad de cambiar la es-
tructura de las operaciones mineras, y hacer que &sta se acerque a
la industria privada’’.- ¢Presencia’’.« 13-111-66, Pig. 1), S

Por lo demés, 12 H, Junta Militar de Gobierno, en reiteradas opor-
tunidades, ha manifestado que 13 nacionalizacibn de las minas es una
conquista irreversible, por 1o que los temores de ¢:desnacionaliza.
cidn’’ de algunos comentaristas, son infundados, ’ )

El Ministerio de Minas y Petréleo abriga la seguridad de que al re-

torno del sefior Presidente de COMIBOL, &ste desvirtuar el sentido

‘‘desnacionalizador’’ (valga el trmino) que precipitadamente se ha dado
a sus declaraciones despejando la ambigliedad ¥ brevedad de los Des-
pachos de 1a prensa internacional.

dez Pereyra, a nombre dé/la Junta Militar de -
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— Domingo 20 de Marzo de 1966 —
EL-DIARIO, LA PAZ, BOLIVIA

Reto a la pobreza

Actualmente nuestro pais vive una época de
aguda pobreza. No obstante las ingentes sumas
provenientes de la ayuda americana, la propa-
ganda de la famosa “‘diversificacién econémica’
y “el desarrollo industrial”, el presupuesto po-
pular acusa los mas bajos indices. Una situacién
penosa aflige a las mayorias, Todo lo que se di-
ga en conirario no trasunta la realidad. ¢Las
causas de este estado de pauperismo? Son cono-
cidas por todo lo que se ha publicado y demos-
trado a lo largo de los dos dltimos afios, con
datos numéricos  y comisiones investigadoras.
Producto de este sistema avasallador son las
grandes fortunas acumuladas en doce afios y ex-
traidas del pais para beneficio exclusivo de los
que aprovecharon de las maravillas del poder
¥ que ahora ostentan desafiantes e impunes. Con-
secuencia de nuestra miseria actual la irrespon-
sabilidad de los administradores, las famosas na-
cionalizaciones, la devaluacién deliberada de
nuestro signo monetario, la irresponsabilidad en
el manejo del tesoro piablico en provecho per-
sonal, '

Terminado ese periodo de irrefrenable derro-
ehe, todo hacia suponer que se ingresara al or-
den y al ahorro. Desde esta columna hemos cla-
mado porque sé¢ imponga en el pais y en el go-
bierno un régimen de severa austeridad, de mo-
deracién y de consecuencia a la prédica de los
documentos oficiales vy la palabra de los man-
datarios. Mas nada se bha conseguido hasta aho-
va. _ontinia el despilfarro, la ostentacién, los
gastos innecesarios, los viajes costosos, algo co-
mo sacarse el vientre del mal afio, frase vulgar
que refleja la esencia de ciertos procedimientos.

En tanto continta este inmoderado derroche,
nmo existen aulas para los estudiantes que deben
pasar clases en locales prestados o a la intem-
perie. Las calles de las ciudades y particularmen-
te de la nuestra, estdn olvidadas de la mano
edilicia desde hace més de catorce afos; v como
una afrenta estin los baches, los charcos, los te-
rrales en medio de los cuales, confundidos, sor-
tean los peatones los malos pasos y ruedan rau-
dos los lujosos automéviles de altimo modelo
gue ocupan funcionarios de diversa jerarquia.
Mientras los salarios no cubren los gastos de ali-
mentacién, funcionarios asiduos ofrecen agasa-
joe v obsequios a sus jefes, cargando esas ero-
gaciones al presupuesto nacional, Impuestos y
gabelas continian agobiando a los sufridos ha-
bitantes, que deben soportar, pareja, la elevacién
del costo de la*vida que sube y sube sin dete-
ner su encarecimiento.

Somos un pais empobrecido por sus malos
administradores. Debemos vivir de acuerdo a
nuestras condiciones precarias. Contribuir todos
eon el trabajo y con autera dignidad a que se
recobre de su depresién econdmica. Y son los
gobernantes los que deben dar el ejemplo, como
lo dieron otros varones esclarecidos de nuestra
historia. Es desafiar a la pobreza y a quienes la
soportan, ostentar un fausto chocante;
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James M. STEED
POST OFFICE BOX 317

LEXINGTON, KENTUCKY 40501
March 30, 1966

Dear Representative Ford,

I congratulate you on trying to start an
congreasional inviigation on UFCs and the
Alr Force project "Bluebook", The Air Force
has been white washing this for about twenty
years for some stupld reason of their own,
Major Keyhoe of N,I.C,A.P, has a alot of
information on the subject, 1536 Conn., Ave.,
N.W.,, Wabhington, D.C. The recently published
book, "Anatomy of a Phenomenon"”, by Jacques
Valle, published by Regnery, is a very
convincing work and investigation into UFCs
also, The public needs to know what to do
when they see a UF0, not just to pretend

they don't exist, The A4ir Force should be
co-operating with the public instead of trye
ing to prove they are crazy., I humbly suggest
that this UFC investigation be itaken out of
the hands of the Alr Force and turned over to
the FBI who could probally handle it in a
more competent manner, A year ago I wrote

my congressman, the presicent, and ny
representative on thls matter, but they were
not very lnterested and swallowed the Alr
Foree line,

Respectfully yours,

P
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IN BUSINESS SINCE 1806

Joseph F. Tondre

RIO GRANDE VALLEY IRRIGATED FARM LANDS TELEPHONE: AREA 505 865~7358
NEW MEXICO LIVESTOCK RANCHES LOS LUNAS, NEW MEX&CO

BOX 298 - ‘zu» 87031

E e

March 29,1964

Sen. rterald Ford

««,_,
o

hington, D. c.

Dear genstor Ford,
some of us here in New Mexico are very much up-set about
~the U, P. 0. situation.

As & little back ground on mygself so that you will not

consider me a ncrack potv- T anm 63 years old and born in N, ¥
Of Kentucky parentage. My husband and I have raised a wonder

family of 4 married daughters and the best song-in-law in the

world and ome single son and 16 grandchildren.
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I have been interested in the 1. Fo 08 since 1947 when
Arncld first coined the ternm "Flying Saucers'. I never have
seen one. |

I get very annoyed at the Air Perce and Dr. Hynek and Dr.
Mensel., A city p@ikcexan at gocorro, N. M. saw a strangs
machine about a year ago. He drove onto a low meaa and looked
down on this object. He saw it take off and fly away. Dr.
Hynek was sent out here and pooh poohed the whole thin e
Now T see where he says a picture of two light trails is

of the moon and Venus. Do you really believe a man would train

L'S’

is camera for 12 minutes on the mocon and not know what it was®
Wny does not the Air worce admit they do not know what this
ise 71 believe they have tried to make contact and failed. 1et us

have some clarification on the whole subject.

Q T
Sinecsralv venra Farad b e o ) - &
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913 College Avenue
30 March 1966 Adrian, Michigan

Rep. Gerald R. Ford
Washington L B0 4 o
D. C. APR 7

Dear Representative Ford:

A .pat on the back for your efforts to bring the
mystery of unexplained spacecraft out in the open.
So great is the evidence that the government is
making itself ridiculous in continuing its efforts
to pooh-pooh thelr existence.

Txample: Someone should téll the eminent

scientist, Dr. J. Allen Hynek, that fire balls due
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to swamp gas, to which he attributed recent
sightings, only occur on hot, humid summer nights.

Sincerely,

™

T e i 4 7
élg/géi y Aﬁﬁkﬁfﬁﬁé%@ﬁf
'(Pks.i Sesta T. Matheison




After 5 days, return to

UNIVERSITY HOSPIT Al
1405 E. Ann Street

", ANN ARBOR, MICHIGAN 48104

1 (BRARY
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Vivien

writing in regerds to UFO. ‘
at North Leke five miles west of the Megnner Far On Sati
1

I, vlus two other versons with me cbserved OJJGCﬁ

s :
differed very much from sgta rs or planeg. We called 1t
D deperitment end ftwo officers observed ti L 50l
dent repsrt my neighbor degcribed the s 011
fad not had conversations about the gieo {
erved from IT: P.M. to I:30 A.M.: retired and was up &t
aw the game oogects but in uliﬁerenu locations. At 211 +tin
pinoculars. I could not see the gsame thinge with the naked Eye;
L am nearsishted, but others could direct me to where %o Look with Zhe
binoculareg,on oce i

assion I could distingiush color.wv. irews Bonts e By

On Bundey night at II:20 P.M. T obgerved the s<me thi

thin
ngezhvor boy called me; he had been 1 oolinv and was comy ,
with me. We had not had convers ration during the evening. He canme
loocked with the binoculars, but he could degeribe the same motion

the naeked eye which I wag observing with binocularg.

I sincerely belileve what we saw could be seen by anyone else. T sirg
cewely believe <there is some vhenoméqwhich could and must be confi

>aun*nb, whether explained or not. I cannot subscribe to the cur
sxplanations.

attracted to them be-

The objects were far away. One's at-.enti

cause they wer righter than the stars an appearasnce of b
of red, green end white illumination. Th tred in all Jirection
ané in no « ttern. At one time ed thirt esn gucl“”l

poslition as opnossad
,tay in approxiamate
cky unbll v no longer visible. Thi
ag short ag a faw minuteg.

o which remeing
same location in
Llong as an hour

I believe my significant observation was <the motion and apoearance
the illuminagion as I would watch one in particular. As it appeared
Tarther awey 1t had the “ppearance of green white and red with no
definite shape. Ag it came necrer a white illumzau tion around 1t
ceme brighter and there was a definite motion which created sharpe
defined green and red gireaks, much like a picture taken of movii
traffic lights. Attached is a sketch of the motion patiern asg I
interpret it. The motions were fast and brmot, The nearer 1t ar
tie brighter the i1lluminsation and more definite the red and green
and the faster the motions. Then it would fade away. T fixed my bi
3 on a ftree limb and Kept ikls in vision while obgerving during or

these gyrationg
contid
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Supervisors Coordinate Patient Services

What this medical center has developed through

industrial engineering offers a pattern by which even

small hospitals can improve nursing efficiency

Arlene Howe, R.N.

ETURNING the nurse .to the

bedside” is one of the everyday
battlecries in hospital administration
and, at the University Hospital, Uni-
versity of Michigan, methods engi-
neering principles have produced a
management concept that appears to
have achieved just this,

The problem at our 1000 bed hos-
pital may well be similar to hospitals
of much smaller size. To us, the
problem was of two parts, both re-
lating to the individual nursing units.

The first of these was the need to
delete from the nursing service de-
partment those activities that could
be defined as “nonnursing.” Second,
and more difficult, was the need for
coordination of the manifold activi-
ties that occur within the nursing
unit, )

At University Hospital, residents
in hospital administration and meth-
ods engineering students of the de-
partment of industrial engineering,
University of Michigan, were avail-
able to assist with the research that
the hospital administration needed.

The need for coordination . was
quickly demonstrated. In fact, it be-
came clear that the inpatient nurs-
ing unit was controlled by as many
departments as there were hospital
services.

True, nursing seemed to have par-
amount responsibility for patients,
but many other departments were
distractingly involved. Service de-

partments, such as the linen room,
general stores, sterile supplies, lab-
oratories, pharmacy and purchasing
had roles in indirect patient care.

Allied health science disciplines
such as dietary, physical therapy, oc-
cupational therapy, social service and
others were involved in direct patient
care.

General repairs in patient units
were the responsibility of mainte-
nance; housekeeping (called “build-
ing  service”) controlled general
cleaning and wall washing, and nurs-
ing department aides did other clean-
ing.

All these involvements were dra-
matically highlighted by the massive
problems of the appointment system,
Demands for “stat” appointments,
contlicting appointments for a given
patient by different departments, and
the patient transportation load all
made for a near-impossible situation.

Although clerical assistance had

been provided the head nurses, co-
ordination of all these various de-
partmental activities in the nursing
unit was virtually impossible. As a
matter of fact, later studies showed
that, with the nursing shortage, head
nurses were spending nearly 90 per
cent of their time in direct patient
care. This left little time for nursing
supervision to say nothing of the
needs for coordination.

MMustrated in Figure 1 are the ma-
jor findings of the utilization study.
It was noted that at least 26.7 per
cent of nursing activities from 8 a.m.
to 4 p.m. could be classified as non-
nursing. In addition, time spent on
“exchange of information” and “other
indirect care” totaled another 25.2
per cent and not all of this was strict-
ly nursing activity. The nonnursing
distractions totaled an even greater
percentage from 4 p.m. to midnight.

In contrast to these findings, only
13 per cent of available nursing serv-
ice time was being contributed by

and Research.

Arlene Howe, RN., is staff assistant and nursing con-
sultant in the administration department of the Uni-
versity of Michigan Medical Center. A graduate of the
University of Michigan School of Nursing, Mrs. Howe
also attended the university’s School of Architecture and
Design, and holds certificates of recognition from the
Methods Engineering Council of Pistsburgh and the
Methods Time Measurement Association for Standards
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Supervisors Took Over Services So the Nurse

personnel without formal education
or training in direct care of patients.

Further analysis uncovered con-
flict between nursing and nonnursing
functions. For example, the aide who
was transporting patients or cleaning
supplies could not assist the staff
nurse in giving patient care. Actually,
we found nurse’s aides were spend-
ing 45 per cent of their time on such
nonnursing chores.

It was clear that — faced with the
frequent choice between performing
tasks important to hospital manage-
ment and tasks important to manage-
ment of the patient — nurses under
pressure would rightly turn to the pa-
tient needs.

The division of labor is a recog-
nized management principle as is the

important corollary that these di-
visions must be carefully coordinated.

Qur injtial studies confirmed our
belief that nursing had accepted
many nonnursing functions over the
years and that there was a real
potential for the division-of-labor
technic,

From the research we developed a
new concept based on a realignment
of functions, generally, and the pro-
vision of a new system of supervision
within the nursing units, Specifically,
we began with the idea of a single
supervisor to coordinate all floor serv-
ices contributed by central services,
building services (housekeeping), and
maintenance.

1t will be noted in Figure 2 that

Fig. T — Major Findings of Study
8 a.m. 4 p.m.
Activity 4 p.m, 12 mid.
PATIENT CARE ACTIVITIES
Medications and other direct care: 23.6 27.1
Other bedside care 3.5 2.8
Total care with patients present: 271 29.9
Exchange of information 10.2 9.9
Medical record activities 6.3 13.4
Medication activities 6.7 9.7
Patient discharge, transfer, etc. 2.0 1.9
Other indirect care 15.0 9.6
Total care without patients present 40.2 44.5
Total — all patient care activity 67.3 74.4
OTHER ACTIVITIES ON NURSING UNIT
Management — equipment and supplies 3.9 2.3
Housekeeping and maintenance 1.7 2.2
Dietary 7.4 10.5
Patient transportation 3.8 0.8
Messenger service 1.0 1.5
Hospital policy and procedure 0.6 0.1
Total — unit management 18.4 17.4
Inservice development 6.2 2.1
Personal and unoccupied time 8.1 6.1
Total of “other activities” 32.7 25.6

the patient areas of the main h
pital are of the “double Y’ design
Two patient units of 50 beds ea
make up one floor level. ;

It was decided to create a “servi
unit” serving the 100 beds under th
direction of a nonnursing supervis
in charge of the clerks, maids a
porters. To this group would
given primary responsibility for
maintaining a clean environment,
errands and patient transportati
and (3) general clerical duties.

Major revisions were made in
communications system to permit
answering of all telephone “calls
the service unit office,

The clerk thereby assumed the du
ties of giving information to visitor:
answering the telephone, making pa
tient appointments, dispatching
messenger service, the admission
transfer and discharge of patient
and associated clerical activities, fil
ing reports on the medical records
helping to order supplies, and othe
needs of the unit.

The nursing station retained a floo
clerk whose duties included - trans
cribing medical and medication or
ders, checking stock pharmaceuticals
maintaining nursing payroll time rec
ords, and other duties assigned
the head nurse.

Long-range plans of the. dieteti
department included serving food
patients; thus consideration of trans
ferring this function to the servi
unit was deleted early in the analysis

To achieve the desired organiza
tion, six budgeted positions wen
transferred from nursing service (tw
clerks, four aides), six and one-h
positions were transferred from bui
ing service, and two and one-half po
sitions were added.

Unrelated to the new organizatio
but helpful to the nursing deparl
ment was the simultaneous additio
of clerical coverage from 5 pm. t
midnight five days a week and week
end day coverage.

The first service supervisor was



Could Nurse

young man from the business offices.
A flexible salary range with the mini-
mum below the starting salary of a
staff nurse and a maximum compara-
ble to that of the head nurse was es-
tablished for the position.

Perhaps inevitably, the initial en-
thusiasm on all sides when the plans
were first discussed became clouded
with general objections as the plans
went into effect. The attempt to
transfer too many functions too fast
may have been a fault,

But as each activity and task were
analyzed, as the purpose and objec-
tive were defined, things began to
fall into place. We began to find that,
instead of objections, individuals be-
gan contributing useful suggestions
helping to refine the program.

It was established, for example,
that preparing a patient should be a
nursing function and that transport-
ing the patient was a service unit
function. A form was developed
(Fig. 3) as a safeguard.

Prepared by the clerk in duplicate
at the time an appointment was
made, copies were given to both
nursing and the transporter. The
nurse completes the “mode of trans-
portation” and the “assistance re-
quired” and attaches her copy to the
bedside.

The patient thus knows where he
-is going and when. The transporter
knows when to get the patient and
what is required. In the patient’s ab-
sence, the slip on the bed tells where
the patient has gone.

Analysis continued to evaluate the
functioning of the clerk, and it be-
came clear that she was not a “nurs-
ing clerk” at all. What we needed
was an “administrative clerk.”

We found that she may assist a
doctor in getting his orders ready for
the nurse but she does not assist
the nurse. Subsequently supervision
of all the clerks was transferred to
the service supervisor.

Through the application of meth-
ods analysis based on methods engi-

18 BEDS

NURSING STATION

14 BEDS

18 BEDS

APPOINTMENT SLIP

Patient Name

Location Room Ne. __ Bed Mo.

Appt. For

Location of Appf.

Time Date

Take

Remarks

TRANSPORTATION

Whee! Chair Roquires MNursing

Assistance
Stratchor

Ambulatory Requires No

Assistance

Time Taken

18 BEDS

EAST

NURSING STATION
SERVICE UNIT

14 BEDS

18 BEDS

Fig. 2 {above) — Floor plan shows
central location of service office in
relation to the two nursing stations.

Fig. 3 — Patient preparation and
transportation are coordinated by
two copies of the appointment slip.

Fig. 4 — The new plan gives to the
service personnel a primary role in
communications on the nursing unit.

CHANNELS OF COMMUNICATION

MAIDS AND PORTERS el SERVICE SUPERVISOR wetiemmmemmmummmmermennnsmensliizs HEAD NURSE

~

~ //
\\ /

PHYSICIAN

2N

PATIENT TRANSPORTATION engifjummummommeiiee CLER K settffmmmmmmmmemmsmmmessssamme TEAM LEADER

neering principles, many improve-
ments in the clerk’s functions became
realities. A major revision was made
in the intercommunication system to
avoid duplication of communications.
The filing on the medical records
was rescheduled to a time when the
records were not being used by the
doctors and nurses. Of course, many
intricate relationships had to be care-
fully worked out as this proceeded.

NURSE AID

The clerk plays an important role
in the communication between physi-
cian, the nurse caring for the patient,
the service supervisor, the patient,
and the patient transporter. Figure 4
illustrates the channels of communi-
cation. k

We use the nursing team at Uni-
versity Hospital. It will be noted
from the same illustration that the
head nurse is left out of the direct
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line of communications unless she is
also functioning as team leader. This
frees her from much of the routine
work and permits her to be, in short,
a head nurse rather than a message
carrier, manager and errand runner.

With the assignment of transporta-
tion and cleaning duties to the serv-
ice unit, nursing aides can now de-
vote their entire time to assisting the
nurse in patient care. Before the re-

organization, they were responsible
for so much to so many that they
seldom had more than two hours a
day to assist the nurse in direct pa-
tient care.

The service supervisor also has
total responsibility for maintaining
the supplies and equipment needed
for patient care and operation of the
unit. Under the standard quota sys-
tem, some departments had direct re-

When we set up the service de-
partment at the University of
Michigan hospital, Ann Arbor, one
of the most important tasks was to
find supervisors to take charge of
the work on the nursing units,

There were no precedents we
could follow in choosing these su-
pervisors since the jobs had never
before existed at this hospital, and
the job descriptions would have
to be developed as the service de-
partment itself developed. We had
no fixed ideas about educational
background, previous experience,
or whether the supervisors should
come from within the University
Hospital or from the outside.

We did know that the super-
visors would have to be trained
on the job, and we wanted people
we could count on to stay for a
long time inasmuch as we would
have to spend much time training
them before they would be of
any real value to us.

Obviously, a supervisor had to
be someone able to handle peo-
ple, so we set out to look for in-
dividuals who either had been in
a supervisory position or had
showed supervisory ability.

Another, and most important,
qualification was that the super-
visors must be personable: pleas-
ant, with an equable disposition
because they would have to get
along smoothly with all kinds of
people with all kinds of tempera-
ments. They must be able to gain
the respect of the head nurses.

We decided that the supervisors
need not be creative; a more val-

WHO MAKES A GOOD SERVICE SUPERVISOR ?

uable characteristic would be re-
sourcefulness. They must be able
to act quickly and improvise when
the occasion called for it.

Finally, the persons chosen
must be well-organized and con-
scientious.

The first person selected (by
the administrator) was Tom Mur-
phy, who started as a unit su-
pervisor and has now been made
a section supervisor responsible
for the work of the four unit su-
pervisors. Mr. Murphy had been
with the hospital only a few
months as a collections interviewer
and his education included two
years at Michigan State Universi-
ty studying physical education.

Of the four supervisors hired for
the first phase of implementation,
three are women who had been
employed in the hospital in various
capacities for several years. One
was a nursing clerk, one was a
building service supervisor, and
the third had been in the busi-
ness office of the child psychology
department. The fourth supervisor,
a young man, had been a navy
corpsman. All of them are high
school graduates.

An interesting sidelight on this
business of choosing supervisors is
that it was believed the experience
gained by each of the supervisors
who had worked in another de-
partment of the hospital would
contribute something useful.

This has not proven true. If any-
thing, they have had to unlearn
what they had learned on their
former jobs. — A.H.

sponsibility for providing suppliés,
such as stock pharmaceuticals and
the linens.

For other supplies, the service su-

pervisor assisted in establishing lists
of items to be stocked in designated
areas within the unit, and the stand-
ards to be maintained. This has
proved most helpful in famﬂiarizing
him with the equipment and supplies
required by doctors and nurses for
the care of patients.

Another routine duty of the serv-
ice supervisor is to assist in the orien-
tation program of the nursing stu-
dent, the intern, the medical student,
and new staff members. This includes
familiarizing the new member with

the responsibilities of the service or--

ganization and of the methods ‘and
communications established to facilit
tate carrying out these responsibili-
ties; it includes the nature and loca-
tion of equipment and supplies main-
tained on the unit and how to pro-
cure others when needed.

The service supervisor has respon-
sibility for instituting and carrying
out administrative practices and pol-
icies.

At first it was difficult for nurses
to realize, accept and remember
that someone else was carrying the
responsibility for the management of
the unit. Many hours of conference
between nursing and service unit
personnel were held with stress
placed successfully on the advantage
of the system in freeing nurses to
give better patient care.

Of course, the service unit has had
to prove itself every step of the way.
One head nurse deplored the fact
that “nobody asks me anything now
except about nursing care and doc=
tors” orders.”

When we inquired what she
wanted them to ask her, she ex-
plained she “used to know every-
thing” — when the linen arrived,
what the surgical supply stocks were,
and so on — but now such matters
were no longer her responsibility.
She “felt left out of things.” '

From the beginning most head
nurses had a good understanding of
the objectives of the program. The
staff nurses, students, medical staff,
and clerks required more orientation
to the objectives of the program. A
group of senior students, for example,
expressed their concept of a head
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nurse as the person who “knows all
about everything on the unit.”

The new program is giving us an
opportunity to create a new image of
the head nurse as a planner and ex-
pert of patient care. In fact, the new
plan has provided a new clarity to
nursing service administration with
the ability now to concentrate on di-
rect patient care without all the frus-

trating lateral responsibilities of be-

fore.

An important effect also of the
program has been to upgrade all the
personnel. Each individual is respon-
sible now for a certain area of ac-
tivity, for getting his or_ her job
done. And each person has his or her
supervisor, instead of many.

The program has received the sup-
port of the medical staff. Their cleri-
cal and administrative needs are now
met by persons who have this as a
primary function. Relieving the nurse
of supervision of auxiliary functions
has given her more time to work
with the physicians.

The program has also received the
sapport of all related departments.
The contributions of each depart-
ment could be readily identified, giv-
ing that department opportunity to
exercise initiative in improvements.

The program could not have suc-
ceeded — nor would ‘it “have ever
begun — had it not been for the
zealous support of the administration.
To administration the service unit
has provided direct values: It aids
the practice of preventive adminis-
tration rather than corrective admin-
istration.

There was some inevitable increase
in costs but this was insignificant
compared to the advantages. being
demonstrated daily. The original ob-
jective had been to reorganize with-
out increasing budgeted positions.
Offsetting the fact that this has not
yet been attained has been the in-
creased productivity and — while not
accurately identified — the acutely
felt increase in nursing time for pa-
tients.

With all this encouragement, we
now have a detailed plan to imple-
ment expansion of the service unit
concept. The first phase now nearing
completion covers the general and
specialty medical and surgical inpa-
tient services. This represents four
levels of about 400 beds.
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Dramatically demonstrating the plight of the head nurse in her burdens of
administration, the “Before” chart contrasts fo the *‘After’”” chart in which the
service department has assumed most of the administrative responsibilities.

Succeeding phases will include the
pediatric inpatient areas, private and
semiprivate inpatient areas, clinical
research, Women’s Hospital, and the
psychiatric units.

This is a continuing program and
a great deal of work remains to be
done in obtaining our objective. This
was recently stated in a Michigan
newspaper editorial as “restoring the
nursing profession to a position of

prestige.” We hope by the fall ‘of
1964 to have completed all phases of
the reorganization.

We believe it should be empha-
sized that the existence of the serv-
ice organization in our hospital is not
the end of improvement in our nurs-
ing service. Rather, an efficiently op-
erating service organization is now
making possible the beginning . ‘of

real improvement in patient care. ®

Printed in U. 8. A,
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