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14. White House “Czars.” If a momentous prob-
lem slams itself onto the presidential agenda, making
the nation apprehensive, provoking calls for swift
response, and cutting widely across departmental ju-
risdictions, a President will be tempted to take quick,
and at least symbolic, action—often appointing a
“czar” right in the White House. Eisenhower used this
technique often, and his successors have done likewise.
Some positions, such as the “Drug Czar,” have been
authorized by Congress.

15. TheFirst Lady.Students of the American pres-
idency should never underestimate the policy role of
the President’s spouse. EiLEanor RooseverT traveled
widely and wrote a newspaper column; RosaLynN CARTER
attended Cabinet meetings; Nancy Reacan hosted a
world summit conference of first ladies; and Barsara
Busk had an active schedule of publicappearances. First
Laoies have some thirty-five assistants to help them.

16. The Vice President. After Harry S. Truman'’s
experience of becoming President without any execu-
tive branch experience in 1945, Vice Presidents have
increasingly become advisers to the President and
participants in the work of the administration. Under
John F. Kennedy, Lyndon Baines Johnson became the
first Vice President to move his office and staff into the
White House environs. Under Jimmy Carter, Vice
President WaLTER MonDALE was the first whose advice
was truly welcomed; the Ronald Reagan and George
Bush presidencies followed the Carter-Mondale
model. In the early 1990s the Vice President’s staff
numbered about one hundred, and even the Vice
President’s spouse had a staff. Most of the President’s
information is shared with the Vice President, who has
been made a statutory member of the National Secu-
rity Council and participates in important White
House meetings.

17. The Staff Secretary. First created under Eisen-
hower in 1953, the Staff Secretary regulates the flow of
papers into the OvaL Orrice, enforcing the internal
system of circulating draft speeches and papers for
staff comment.

18. The Office of Cabinet Affairs. This office han-
dles external coordination with the departments and
agencies, sending option memoranda and speech
drafts out for comment and issuing the periodic “Cab-
inet Report” to which agency heads contribute. The
full Cabinet meets rarely, but CasINET counciLs and
subgroups convene constantly, and the Cabinet Secre-
tary and assistants provide the executive secretariat
services to these groups. This office also began under
Eisenhower in 1953.

19. The Personal Office Assistants. One or two
secretaries and a personal assistant sit outside the

President’s door, the former performing standard
secretarial duties, the latter handling the myriad daily
personal details for the boss: making sure that the
schedule is being followed, that people whose pres-
ence the President is going to acknowledge will in fact
be on hand, and that a presidential request, made
while walking to or from the office, is put into the
action system.

20. The Chief of Staff. Most centripetal of all, the
CHiEr of STAFF is the system manager, “boss of none but
the quarterback of everything.” The Chief of Staff
does not command any other senior White House staff
officer, but his personal antennae reach into every
corner of the place. He enforces the indispensable
coordination across all of the sixteen principal offices
described above. Since it is the Chief of Staff who so
often has to say “no”"—to inadequate papers, beseech-
ing visitors, or proposed appointees—he swiftly makes
many more enemies than friends.

Support Staff. Undergirding these twenty offices
are the professional support units of the contempo-
rary White House, including the Secret Service details
(involving eight hundred personnel, with others bor-
rowed as needed), the thirteen-hundred-person Mili-
tary Office (with ten specialized subunits, e.g., Air
Force One, the doctor, the mess, Camp Davip, and the
eight-hundred-person White House Communications
Agency), the Chief Usher (who manages the mansion),
the Executive Clerk, and the Correspondence, Gifts,
Telephone, and Visitors offices. The number of peo-
ple in the entire White House Staff community totals
some thirty-four hundred. Many are assigned or de-
tailed from other agencies. In addition, five hundred
volunteers help out part time.

Every White House staff will inevitably reflect the
style and working habits of the President. The offices
are often renamed and the lines of supervision rejig-
gered. But these twenty principal functions are such
basic responsibilities of the White House that future
Presidents are not likely to abolish any of them out-
right.
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