
















































































NORTH VALLEY (NOVA) JOB TRAINING CONSORTIUM
Sunnyvale, California

The North Valley (NOVA) Job Training Consortium is a public/private partnership
that helps people find jobs or retrain for other employment. The program invests federal
dollars at the local level to assist dislocated workers, employees interested in other work or
retraining in different areas, and even young people in search of their first job. It involves
thousands of workers and hundreds of employers in six California cities: Sunnyvale,
Mountain View, Cupertino, Los Altos, Palo Alto and Santa Clara.

NOVA was created 10 years ago through the Federal Job Training Partmership Act
(JTPA). The region NOVA serves is the heart of the high-technology center known as the
Silicon Valley. NOVA serves annually about 6,000 people. Its programs are administered by
the City of Sunnyvale -- known nationwide for its outcome-based management system where
managers are rewarded for meeting goals of quality and productivity.

The NOVA program is a good example of the broad principles and specific
recommendations of the National Performance Review. For example, it uses performance
standards to measure success and provides services in the kind of "one-stop" center
recommended in the National Performance Review report.

Very few federal government programs are performance driven. To track its
performance, NOVA evaluates employment rates, reductions in welfare dependency, average
wage at job placement, training-related placements, and duration of employment. This
performance-based system has kept NOVA's efforts focused on continuously improving the
cost effectiveness of service delivery. NOVA is able to receive additional funding if it
exceeds set standards, and can be penalized if it fails to meet those standards.

NOVA has experienced tremendous success. Thousands of people each year have
benefitted from NOVA's programs. One of its most successful initiatives, created four years
ago to address local workforce transition needs, is NOVA's Skill Testing Assessment and
Reemployment (STAR) Center, which provides outplacement services for individuals found
eligible for dislocated worker status under JTPA. The NOVA STAR Center assesses
individual aptitudes, interests, skills, and education. Based upon the results of that
assessment, participants are assisted in developing a Job Search Plan that may include several
NOVA vocational services. The NOVA centers reflect the principles and goals of the National
Performance Review's recommendation for one-stop career development centers.

At the request of the Clinton administration, NOVA recently geared up a massive
summer youth employment effort through its Youth Employment Office and offered the most
expansive Summer Youth Employment Program in its history. The project has been
forwarded for consideration for the 1993 Presidential Award because of its outstanding
success.



















































































































































THE WHITE HOUSE

WASHINGTON

September 9, 1993

MEMORANDUM FOR THE PRESIDENT
FROM: TOM EPSTEIN

SUBJECT: CALIFORNIA POLITICAL BRIEFING

The attached document summarizes the California political situation and
addresses key issues that might be raised by reporters or others on your visit to
Sunnyvale. Highlights include the following:

* Governor Wilson obviously feels his fortunes are inversely related to yours. A
summary of his motives and recent actions is on page 2.

* The 1994 election season has begun. A review of the brewing governor’s race,
Senator Feinstein’s reelection, and other statewide candidacies and ballot measures
(including the school voucher initiative) begins on page 3.

* The four most volatile federal-state issues are immigration, NAFTA, the impact
of the economic plan on California, and EPA’s high-stakes game of chicken with the
state legislature over smog control legislation. The current status of each is described
beginning on page 5.

* Over 100 Californians have been appointed to high administration jobs. A brief
description is on page 7.




































== Has not commaented on the bill, but
successfully proposed an amendment adding $60 million to Border
Patroel funding to the Commerce-Justice-State appropriations bill
adopted by the House. The Senate version of the bill, which the
Administration supportg, includes $45 million in Border Patrol
funding. If ve agree to an amount over $45 million, wve will need

additional offsets.
congresspersons from the Northern California Delegation

Yy (D) == ve
and believe that womaen should be treated as

a specially p;otected class.
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Test-Rigging Allegations:

Lockheed, the prime contractor for a disputed Army anti-missile program, the precursor of
“Star Wars," denies allegations made last month by the New York Times and four former
Reagan administration officials that it rigged a test of the Army's Homing Overlay Experiment
with tracking beacons aboard the missiles that ensured the interceptor would find the target.
Lockheed admits that in the 1984 test the target missile's re-entry vehicle was artificially
heated to 100 degrees Fahrenheit on the launch pad, but denies that this helped the heat-
seeking infrared sensor aboard the interceptor missile to "see" its target.

Job Losses:

Lockheed expects to lose about 3,200 employees this year, about 15% of its total payroll.
2,560 of these cuts will be in the Bay Area. In 1992, Lockheed lost 3,685 jobs, including
3,368 locally. By the end of 1993, Lockheed is predicting it will have 13,840 employees
locally, making it the area's second largest employer, behind Hewlett-Packard Co. with 15,000
local employees. Lockheed's largest public project, the Trident missile, employs 4,200
Sunnyvale workers, down 400 in 1992.

NASA Wind Tunnel at Moffett Field

NASA is investigating the Ames Research Center in Moffett Field as a possible site to
develop the country's most advanced wind tunnels for research that could help the U.S.
aviation industry keep its edge with a growing number of foreign competitors. Other sites
under consideration are in Tennessee, Virginia, and Ohio. Senator Barbara Boxer is lobbying
for the project because California has lost 128,000 jobs in the aerospace industry over the past
several years. The wind tunnels would cost between $1.5 and $2 billion to build over a
construction period of six years. The project would create 400-500 jobs during the
construction period and 200 jobs for the operation of the tunnels. The tunnel's life expectancy
is forty-five years. The U.S. Navy base at Moffett Field is targeted for closure by the
Department of Defense, however, the Ames Research Center will remain open. The tunnel
would be primarily aimed at commercial aviation.



