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- FACSIMILE

JOINT UNITED NATIONS Wot:ld Health Organization

PROGRAMME ON AIDS (UNAIDS) L SANTE GENEVA-

(UNDP, UNESCO, UNFPA, UNICEF, Te.: 791 2111 Telex; 415416
World Bank, WHO) Facsimile: 791 4880

Message No. Page 1 of 1 page(s) Date: 8 May 1995

From: Ms E. Matt, UNAIDS To: Ms Patsy Fleming

Office of National AIDS Policy
Executive Office of the President
750 17th Street, N.W.
Washington, D.C. 20503

Fax No.: 202 632 1096

Our ref.: UNAIDS/em Subject STRATEGIC PLAN DEVELOPMENT
CONSULTATIVE WORKSHOP,
VENICE, ITALY, 17-18 MAY 1995

Dear Ms Fleming,

You are booked into the following hotel for 3 nights: 16-18 May inclusive.

HOTEL RIGEL

13 Via Enrico Dandolo
Lido

Venice

Tel: 39 41 526 8810
Fax: 39 41 526 8811

Yours sincerely,

Ms E. Matt
Joint United Nations Programme on AIDS

Copies to:



~ OFFICE OF NATIONAL AIDS POLICY
EXECUTIVE OFFICE OF THE PRESIDENT

750 17th Street, N.W.
Washington, DC 20503

Phone: 202-632-1090
- Fax: 202-632-1096

FACSIMILE COVER SHEET

TO: Patricia S. Fleming
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Joint United Nations Programme on AIDS
Strategic Plan Development
Consultative Workshop, Venice, Italy
17-18 May 1995

Note to all participants of the above-mentioned meeting

You will find attached the background documents for the above-mentioned meeting:

¢ Provisional list of participants (as of 4 May 1995 - still waiting various
nominations)

¢ Draft Strategic Plan Document

¢ UNAIDS Fact Sheets

¢ Geographical Coverage of the North America and Europe (including former
USSR) region

¢ Participant brief (will be faxed separately)

Hotel accommodation:

A room has been reserved for you as requested, details will be faxed later.

Transportation from airport:

Transportation from the Venice airport to Piazzale Roma is serviced by a shuttle bus
which departs from the airport according to flight arrivals and costs Italian Lire 5.000.
Service to the Lido is provided by the public water boats (Coop. San Marco) which depart
from the airport according to flight arrivals and the cost is Italian Lire 15.000. For local
transportation within the city of Venice and Lido, special 2 or 3 day tickets can be purchased
at low costs and permit the participants to use all water services.

Per Diem:

Participants who are entitled to per diem will receive the allowance between 16.00 and
17.00 at the Conference Centre "Palazzo Papadopoli” (near the Rialto Bridge area) before the

briefing on 16 May 1995, or at lunch time during the first day of the workshop. The contact
person is Ms Elizabeth Matt.

Agenda:

16 May: Pre-Workshop briefing 18.30 - 20.00
17-18 May: Workshop 9.00 - 18.00
17 May: Reception (location to be determined) 18.00



CONSULTATIVE WORKSHOP : NORTH AMERICA AND EUROPE (including
Former USSR Region)
Venice, Italy
17-18 May 1995

PROVISIONAL LIST OF PARTICIPANTS

Mr Rudick Adamian

WHO Intercountry Adviser on AIDS
United Nations Office

Hotel Kazakhstan, Room 1312
Lenin Avenue

Almaty

Kazakhstan

Professor Peter Aggleton
Co-Director

Health & Education Research Unit
Institute of Education

University of London

55-59 Gordon Square

GB-London WCIH ONT

Dr Radka Argirova

Vice Minister for Health/Central AIDS Ministere de la Santé
S sveta Nedelja Square

1000 Sofia

Bulgaria

Ms Letitia Atlanti

Junior Professional Officer

UNDP Regional Directorate for Europe and CIS
One, United Nations Plaza New York, N.Y. 10017
USA

Mr Erik Blas

A/Chief, Planning, Management & Training
Division of Technical Cooperation

Global Programme on AIDS

World Health Organization

20, Av. Appia

CH-1211 Geneva 27

Mr Paul Boneberg

Global AIDS Action Network (GAAN)
P.O. Box 376

Lagunitas, CA 94938

USA

a\PMem\particip\3 May 1995



Dr Jean Baptiste Brunet

Centre Collaborateur OMS-CE

Centre Epidemiologique de I’hopital national de Saint Maurice
14 rue du Val d’Osne

94410-Saint Maurice

Ms Maria de Bruyn

AIDS Coordination Group

c/o Royal Tropical Institute (KIT)
Information and Documentation Department
Mauritskade 63

NL-Amsterdam 1092 AD

Mr Richard Burzynski
Director

Central Secretariat

ICASO Global Headquarters
400-100 Sparks Street
Ottawa (Ontario)

Canada K1P 5B7

Dr Saulinius Chaplinskas
Director, Lithuanian AIDS Centre
Kairiukscio 2

2021 Vilnius

Lithuania

Ms Martina Clark

Key Contact

International Community of Women Living with HIV/AIDS (ICW)
548-B Clayton Street

San Francisco, CA 94117

USA

Dr David Daniels

Health and Population Division
Overseas Development Administration
94 Victoria Street

GB-London SWIE 5SJL

Ms Mary Guinn Delaney

AIDS Program Manager

National Council for International Health (NCIH)
1701 K Street, N.-W.

Suite 600

Washington D.C., 20006

USA

a\PMem\particip\3 May 1995



Dr Svein Erik Ekeid

Director for Communicable Diseases
Board of Health (of Norway)

P.O. Box 8128 DEP

Statens Helsetilsyn

Calmeyers Gate 1

N-0032 Oslo, Norway

Ms Ann-Christin Filippson

The Ministry for Foreign Affairs
PO Box 161 21

S-10323 Stockholm 16, Sweden

Mrs Ulla-Maija Finskas,

Counsellor (Development Corporation), Ministry of Foreign Affairs,
Box 176

FIN-00161 Helsinki

Ms Patsy Fleming

Director

Office of National AIDS Policy
Executive Office of the President
750 17th Street, N.-W., Suite 600
Washington, D.C. 20503

USA

Dr Lieve Fransen

European Commission
Directorate-General for Development
VIII/8 Health and AIDS Unit

Rue de la Loi 200

B-1049 Brussels

Mr Don de Gagné
c/o APARTS

45 rue Rébéval
F-75019 Paris

Mr Johannes Hallauer
Regional Coordinator
World Health Organization
Regional Office for Europe
8, Scherfigsvej

DK-2100 Copenhagen 0
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Mr Solomon Hailu

Director, Intersectoral Coordinatio

Executive Office of the Director-General

United Nations Educational, Scientific
and Cultural Organization (UNESCO)

7, Place de Fontenoy

F-75352 Paris 07-SP

Dr R. Hemmer

Président du Comité National de Surveillance
du SIDA

Centre Hospitalier de Luxembourg

Service de Médecine interne

Départment des Maladies infectueuses

4, rue Barblé

L-1210 Luxembourg

Dr Jean-Paul Klein

Ministry of Health and Consumer Protection
Radetzkystrasse 2

A-Vienna 1031

Mr V. Kouzminov

Chief of Office, UNESCO

Regional Office for Science and Technology for Europe
126A Dorsoduro

Venice

Italy

Ms Susan Lucas
Coordinator

UK NGO AIDS Consortium
Fenner Brockway House
37/39 Great Guildford Street
GB-London SEl1 OES

Dr L. Mamedova

National AIDS Coordinator

Centre for AIDS Prevention and Control
Ul. Djabbaviy 34

Baku 370065

Azerbaijan

Mr Amaud Marty-Lavauzelle
President

Féderation AIDES

247 rue de Belleville
F-65020 Paris
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Dr Hans Moerkerk

c/o Mission permanent du Royaume des Pays Bas a Geneve

1219 Chatelaine

Ms Julia Nesbitt
Director, International Unit

Australian Department of Human Services and Health

P.O. Box 9848
Canberra 2601
Australia

Ms Simona Petrova

Deputy Chief Division 2

UNDP Regional Directorate for Europe and CIS -
One, United Nations Plaza

New York, N.Y. 10017

USA

Dr Astrid Potz

Assistant Head of Division

Division for Intemational Cooperation on Health
Federal Ministry for Health

53108 Bonn

Mr Henning J. Sandau,
Head of Section,
National Board of Health,
AIDS Secretariat
Amaliegade 13,

1012 Copenhagen K

Dr Nilgun Satirlar

Chief

Directorate-General of Primary Health Care
Ministry of Health

Sihhiye

Ankara

Turkey

Mr Eric Sawyer

ACT UP

135 West 29th Street 10,
New York, N.Y. 10011
USA
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Ms Elinda Senturias

World Council of Churches
150 Route de Ferney

P.O. Box 2100

CH 1211 Geneva 2

Dr Tatyana T. Smolskaya

Head of North Western Regional AIDS Centre
14, Ulitsa Mira

St Petersburg 197101

St Petersburg Pasteur Institute

Russian Federation

Ms Ruth Morgan Thomas

Project Coordinator

SCOT-PEP (Scottish Prostitutes Education Project)
21 A Torphichen Street

GB-Edinburgh EH3 8HX

Mr Wotciech Tomczynski

Europe’s Representative GNP+

Stowarzyszenie Wolontariuszy Wobec
AIDS "Badz Z Nami"

Konstancin 05-510

Poland

Mr Frangois Wasserfallen
Federal Office of Public Health
AIDS Unit

Hess-Strasse 27E
CH-Bem-Liebfeld 3097

Ms Debrework Zewedie
The World Bank

1818 H Street N.W.
Washington D.C. 20433

Awaiting responses from:

Spain
Japan
Italy
Canada
France

a:\PMem\particip\3 May 1995



Joint United Nationg Programme on AIDS
UNDP. UNESCO. UNFPA, UNICEF. WHO.

Eact Sheet on UNAIDSW

REGIONAL AND INTERCOUNTRY COOPERATION

(UNAIDS)
World Bank

A number of AIDS-related issues cut across national boundaries. Countries, especially
those sharing a border, often have common teatures of relevance to the epidemic -
similar cultures; trade and commercial links; political, policy and institutional links:
shared social and economic development concems. Cross-boundary issues relevant
to AIDS, such as migration, prostitution, drug trading, ethnic minorities and refugees,
are sometimes best addressed within an intercountry, subregional or regional
framework. Similarly, it may be best to tackle certain policy and technical issues

through dialogue and Cooperation between countries.

The Joint United Nations Programme on AIDS will consider supporting regional or
intercountry AIDS activities where these are cost-effective, efficient, complementary to
global and country-level action, and beneficial to the countries concerned in the sense
of bringing them significant “added valye". UNAIDS will have resources of its own for
intercountry activities and will help finance selected initiatives.  Its comparative
advantages, however, lie in the provision of technical support and a forum for ptanning

and coordination.

As stated in the January 1995 report of the Committee of Cosponsoring Organizations
(CCO) to ECOSOC, "the Joint Programme . . . will suppont intercountry or regional
activities that may be required in response to the pandemic, utilizing regional
mechanisms of the cosponsors where appropriate.” However, in order to streamline
and simplify operations, there will be no intermediate managerial level (structure)
between UNAIDS at global level and the country Theme Group/Resident Coordinator

system.

Where appropriate and cost-effective, UNAIDS might make use of an existing regional
structure of the cosponsors, in which Case it would develop specific mechanisms of
collaboration.  For example, such a structure (e.g. a regional office) may be
“contracted” to conduct specific activities on behalf of UNAIDS in several countries of
the region, or to strengthen its capacity as a provider of technical assistance to the

region.

The cosponsors’ regional and intercountry structures are also expected to play an
important role in supporting the integration ("mainstreaming") of AIDS-related activities

and policies within their respective organization.

Regional initiatives proposed, administered and/or supported by any of the UNAIDS
cosponsors, whether singly or in collaboration with bi- or multilateral partners, are
expected to be developed jointly with UNAIDS. Involvement of the Joint Programme
will be instrumental in ensuring coordinated action between the UN agencies and with
existing regional activities. The role of UNAIDS will also include technical review of the

proposed workplan and budget, and in some cases cofinancing.



To facilitate country-level and intercountry activities. it will sometimes be useful to have
small teams of technical experts/intercountry advisers to serve the needs of several
(usually neighbouring) countries. Once country needs are assessed. UNAIDS will
consider whether and where such teams would be necessary. appropriate and cost-
effective.

The Executive Director of UNAIDS will further discuss operational arrangements with
interested parties. However, no definitive commitments or decisions about regional
arrangements - e.g. the role of existing regional structures and projects - can be made
untii UNAIDS has a well-defined modus operandi at country level. :



Joint United Nations Programme on AIDS (UNAIDS)
UNDP, UNESCO, UNFPA. UNICEF. WHO, World Bank

Fact sheet on UNAIDS

UNAIDS AT COUNTRY LEVEL
A preliminary framework for action

OBJECTIVE

The major objective of the Joint United Nations Programme on AIDS (UNAIDS) at
country leve! is:

to strengthen national capability to plan, coordinate, implement and monitor
responses to AlDS by first of all ensuring effective and coordinated support by
the UN system to the national programme.

UNAIDS aims to achieve this objective by building on what has already been achieved

at the country level, and by enhancing, catalysing and facilitating the assistance

provided by each of its cosponsoring organizations, not by replacing or subsuming
them.

UNAIDS recognizes that needs vary greatly from country to country, and that its
support role will vary accordingly.

ROLE

What UNAIDS can do:

1. Coordinate country-level activities of the cosponsors
] establish and support the Theme Group on HIV/AIDS
] act as executive to the Theme Group
. develop and maintain a database on country-level operations of all

participating agencies

2. Advocate among the cosponsors (and other UN agencies)
] increase the interest, funding and response of UN agencies
L] incorporate HIV-related issues into all relevant development projects
L promote co-ownership of UNAIDS
3. Educate, inform and train within UN agencies re
. individual and agency values relevant to HIV (values clarification)
] international best practice' in AIDS prevention and care
a social, economic, political and cultural determinants and impacts of AIDS

the princ:pies, pclliclies, s5:
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10.

11.

12.

13.

Advocate for maximum partcipation of community-based organizations (CBOs).
nongovernmental organizations (NGOs), the private sector. bilateral donors, national agencies.
research institutions and other national and international partners who could potentially be
involved in HIV prevention and care.

Assist in developing needs assessments for national AIDS programmes
] develop frameworks for external (inciuding UN agency) assistance to national activities

Work with national decision-makers and opinion leaders to foster a social. legal and economic
environment that suppeorts AIDS prevention and care.

The tocus and scope of UNAIDS technical assistance and training (and its comparative
advantage) has yet to be determined, but UNAIDS will provide (directly or as a broker)
technical assistance and training in any or all of the following areas:

policy development

needs assessment

programme planning, management, monitoring and evaluation
network development

fegal and ethical responses

surveillance of HIV and STDs

behaviour change strategies, including education and skills development
individual, group and community counselling

laboratory diagnosis of HIV infection and STDs

clinical diagnosis and management of STDs

hospital and home care management of HIV/AIDS

marketing and distribution of condoms

development and distribution of information

blood safety

economic strategies for prevention and care

operational research.

Act as a broker for the procurement of commodities (e.g. condoms, diagnostic kits, relevant
drugs), where possible through existing mechanisms of the cosponsors.

Provide seed funding for innovative activities that would otherwise go unfunded.

Provide direct feedback from country-level experience into giobal policy and programme
guidance.

Monitor and report on the assistance by the UN system to national activities (including financial
and technical assistance), and on programme, project and activity effectiveness; and assist the
national government to maintain an overview of financial and technical assistance of other
pantners.

Take responsibility, as from 1 January 1996, for country-level support (technical assistance and
direct project funding) funded from headquarters by WHQO/GPA and other cosponsors and
ensure that such support is carried out within the framework of the country coordination
mechanism. Ensure sustainable solutions for the support of activities that do not become, in
the long term, part of the UNAIDS country programme.

Consider management of "multi-bi" funding of country level activities on a case-by-case basis.




What UNAIDS shouid not do:

1. Directly control the activities of the cosponsoring agencies or the national programme.
2. Fund projects (in large amounts) beyond a transitional period.
3. Execute (large-scale) projects beyond a transitional period.

However, exceptions to 2 and 3 above are acceptable under specific circumstances.

In summary, at country level:

UNAIDS brings together the many and varied technical and operational strengths of its
cosponsoring agencies to enhance the quality of assistance to national responses to AIDS.

UNAIDS provides technical support, training and monitoring to ensure that all national actors
have access to international best practice, and in turn to ensure that their country experiences
help shape global policies and programmes.

UNAIDS broadens existing activities to include advocacy and networking with decision-makers
and opinion leaders as a specitic focus of action.

GUIDING PRINCIPLES

UNAIDS will promote the following principles of international best practice at country level:?

- active involvement and participation of all potential actors, especially affected and infected
communities and individuals

promotion of a multisectoral, multilevel national response to AIDS

- assistance in developing a legal, economic and social environment that supports ethical and
effective prevention and care

- maximization of access by the most vulnerable communities and individuals to information.
education, protection and services

- acknowledgment of AIDS as a major societal development issue, and inclusion of AIDS-related
activities in all relevant development projects

acknowledgment of the realities of human behaviour - e.g. sexual, drug-using and health-
seeking behaviours, and the economic, political, cultural and social determinants of these
behaviours

- commitment to a culture of reflection and evaluation to ensure quality of the work of UNAIDS

- maximization of the use of national and regional technical expertise.

See alsc CGMC Tasx forze on HIV/AIDS Ccordinaticn, "Framework cf Guiding Prirss:c.es f:r =10 2125
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THE COUNTRY THEME GROUPS ON HIV/AIDS®

The Theme Group's primary mandate is coordination of UN system activities on AIDS 1n a country. As
such it should strengthen UN support to the country's response to AIDS. In turn. the Theme Group will
participate 1n national coordination mechanisms organized by the government.

Who should participate?

Mandatory: UNAIDS cosponsoring agencies
Desirable: Other UN agencies
Possible: NGOs/CBOs/PWA groups

Bilateral donors
Technical cooperation agencies

How do they relate to the national government?

The Theme Groups form part of the national response to HIV and would thus invite national
government to participate in a manner that the government deemed appropriate.

What they can do:

1. Support national capacity to develop frameworks for external assistance, and assist in
monitoring and coordinating this assistance.

2. Make use of the comparative advantages of each of the cosponsoring agencies to strengthen
national capacity to develop a multidimensional national response.

3. Enhance joint and coordinated activities in the areas of:
policy deveiopment
project planning
project implementation
project monitoring and evaluation
project accountability
fund-raising
technical support and training needs.

4. Develop a "peer network" of decision-makers to promote and locally adapt international best
practice relating to AIDS prevention and care policies and programmes.

5. Provide regular forums for the exchange of information, debate and discussion about progress
and effectiveness of national, community and individual responses to AIDS.

6. Provide forums for education and skills development in the areas of values, attitudes,
behaviours and other issues relating to prevention and care among the UN agencies.

7. Monitor and report on activities of the UN system related to HiV, including all financial and
technical contributions, according to a framework established by UNAIDS at giobal level.

8. Facilitate technical assistance by the UN system.
’ The There Sroup anag UNAIDS are nst cre and the same. They represent mutua.ly 5.TIZ0ITIve is5feTis
of country~leve, aci:ivities.



9. Promote co-ownership of UNAIDS.

10. Advocate among the many national and international partners involved. or who could potentially
be involved. in AIDS prevention and care.

How will they function?

A number of key issues are yet to be determined. including procedures for establishment, terms of

reterence. reporting mechanisms, decision-making processes, coordinating processes and mechanisms

{see footnote 2), funding mechanisms and financial arrangements, and activity monitoring and

evaluation.

CONSTRAINING AND FACILITATING FACTORS

What would prevent UNAIDS from functioning well at country level?

1. Cosponsoring agencies refuse to "own" UNAIDS.

2. Cosponsors (or other relevant UN agencies) refuse to participate constructively in joint activities
of the Theme Group.

3. Cosponsors abdicate their responsibilities to support country AIDS prevention and care
activities.

4. One agency tries to control the Theme Group and its activities.

5. Insufficient funding.

6. Slowness in mobilizing technical expertise.

7. Poorly managed transition of GPA activities.

8. Unrealistically high expectations on the part ot cosponsors, national governments or donors.

What would help UNAIDS succeed at country level?

1. Placement and ongoing support of technically credible, skilled and committed "networkers” at
the country level.

2. Rapid mobilization of credible, "user-friendly” technical assistance. Availability of global, regional
and sub-regional "pools” of technical expertise.

3. Ownership, commitment and involvement by cosponsoring agencies at global and country leve!,
particularly committed and suppontive Resident Coordinators.

4. Availability of funds for support of small-scale activities (particularly on-going training) designed
to strengthen national capacity.

5. Fultilling perceived needs of the national programme .



DEVELOPMENT OF UNAIDS OPERATIONS AT COUNTRY LEVEL
By the end of 1995. UNAIDS aims to have:

gathered the necessary information for developing a modus operandi for UNAIDS and
drawing up a workplan

held a workshop to integrate this information, and established a modus operandi for
UNAIDS at country level

completed a plan for managing existing country-level operations funded from headquarters
by WHO/GPA and other cosponsors

selected, briefed, trained and placed UNAIDS Programme Officers in 20 country posts and
a limited number of country operations staff in the Geneva office

established operational Theme Groups in 20 countries.

The UNAIDS modus operandi to be defined will cover the following areas:
Establishment and operation of Theme Groups

Joint and coordinated activities in the areas of policy development, project planning,
fund-raising, etc .

UNAIDS country staff
Scope of activities, staff selection, briefing, training, support, supervision

Reporting, logistics, financial mechanisms
UNAIDS country operations staff in Geneva
Scope of activities, staff selection, briefing, training, support, supervision
Management of existing headquarters-funded country activities (1996-97)
Budgeting, financial and operational management at global, (regional) and country
level
WORK PLAN
For the purpose of gathering information and determining needs towards the development of its the
development of its country-level modus operandi, UNAIDS plans to send teams to conduct country
visits, hold consultations with decision-makers and senior agency officials, and hold intercountry
workshops. In addition, advantage will be taken of the regional consultations on the UNAIDS
strategic plan to be held during April and May.
Following these needs assessments, the information gathered will be integrated at a special

workshop, and the modus operandi will be fully defined. Work will continue on reaching the other
objectives mentioned above by the end of 1995.



GEOGRAPHICAL COVERAGE OF STRATEGIC PLAN CONSULTATIVE
MEETING: NORTH AMERICA AND EUROPE (including the former USSR

region)

Venice, Italy, 17-18 May 1995

AMERICAS
Northern America

Bermuda

Canada

Greenland

St. Pierre And Miquelon
United States

EUROPE
Europe
European Union
Eastern Europe

Bulgaria

Czech Republic
Hungary
Poland
Romania

Northern Europe

Denmark
Finland

Iceland

Ireland

Norway

Sweden

United Kingdom

Southern Europe

Albania

Andorra

Bosnia And Herzegovina
Croatia

Gibraltar

Greece

Italy

Macedonia, the Former Yugoslav
Republic of

Malta

Portugal

San Marino

Slovenia

Spain

Vatican City State
(Holy See)

Western Europe

Austria
Belgium
France
Germany
Liechtenstein
Luxembourg
Monaco
Netherlands
Switzerland

FORMER USSR
Former USSR

Armenia
Azerbaijan

Belarus

Estonia

Georgia
Kazakhstan
Kyrgyzstan

Latvia

Lithuania
Moldova, Republic of
Russian Federation
Slovakia
Tajikistan
Turkmenistan
Ukraine
Uzbekistan



Joint United Nations Programme on AIDS (UNAIDS)
UNDP, UNESCO. UNFPA, UNICEF. WHO. World Bank

L Fact sheet on UNAIDS

WHAT IS UNAIDS?

The Joint United Nations Programme on AIDS (UNAIDS) brings together six agencies -
all of which have been active in responding to the HIV/AIDS epidemic - into a single
cosponsored programme. As the UN system's main advocate for the global response
to the epidemic, UNAIDS is dedicated to preventing the transmission of HIV reducing
the suffering caused by HIV and AIDS, and countering the epidemic’s impact on
individuals, communities and societies.

UNAIDS seeks to achieve this aim by stimulating, nurturing and guiding action on AIDS
and by empowering its many partners to act eftectively, rather than by attempting to
implement or control the global response.

Itis important to see UNAIDS in context. UNAIDS does not represent the UN system's
response to AIDS: it is not even synonymous with the efforts of its six COSpONSors.
Rather, it is but one part of an extensive network of UN system activities. This is a
network that encompasses the integration ("mainstreaming”) capacity within each
cosponsoring organization; the Resident Coordinator system with its Theme Groups
on HIV/AIDS at country level; the programme activities of the cosponsors at country
and intercountry level; and the AIDS-related activities undertaken by other UN system
organizations, in particular in areas such as humanitarian aid, assistance to refugees,
peacekeeping and human rights.

The relationship between UNAIDS and the UN system network is therefore one of
compiementarity, collaboration and partnership.

In the same way, the UN network functions as part of the broad global response to the
epidemic. The network is one partner among many - governments; intergovernmental
organizations; nongovernmental organizations, community-based organizations, and
groups of people living with HIV infection and AIDS; the private sector: and academic
and research institutions - in essence, an informal global alliance bound by a common
commitment to challenging AIDS.

UNAIDS is the catalyst in this global alliance. It focuses on building national capability
to respond to AIDS. It acts to strengthen political commitment at ail levels. It shows
the way towards a technically sound, ethical and cost-effective response to AIDS that
is respectful of human rights.



UNAIDS thus has three main roles:
] it serves as the advocate for the global response to AIDS

| it serves as the primary source of policy, technical and strategic guidance
on responding to AIDS

= it builds national capability to respond to AIDS.

UNAIDS is not primarily a funding agency. With no large field infrastructure, 1t is
generally not an implementing agency either. Its budget is likely to be small relative
to the country operations budgets of some of its cosponsors, such as UNDP and
UNICEF.

Because its own resources are apt to be limited, UNAIDS must focus clearly on its
comparative advantages, which are:

- its joint nature, enabling it to draw on the strengths and comparative
advantages of all six cosponsors

a its credibility as an advocate for a strong, sound, sustainable response to
AIDS

a its comprehensive, muitisectoral scope and mandate

= its ability to serve as a neutral forum for achieving consensus on sensitive

technical and policy issues

] its technical expertise on HIV/AIDS in the form of a critical mass of high-
quality staft, complemented by outside expertise

= its mandate for promoting and facilitating coordination, in particular among
the cosponsors working at country level.

Given these strengths, UNAIDS' role at global level is relatively clear. It is to focus the
world’s attention on AIDS; to provide the policy and technical guidance needed: to play
a major role in setting and promoting the world's research agenda on AIDS; to inspire
and promote sound, effective and ethical responses to AIDS; to foster a socioeconomic
and legal environment that is conducive to prevention and care and supportive of
people affected by HIV/AIDS; and to convince the world to put sufficient resources into
AIDS prevention, care, support and impact alleviation, including the creation of a
supportive environment.

At country level, where the aim of UNAIDS is to build national capability to respond to
AIDS, its role is similarly shaped by the comparative advantages and limitations
mentioned above. As a joint programme, UNAIDS brings together the many and
varied technical and operational strengths of its cosponsoring agencies to enhance the
quality ot assistance to countries; provides technical suppor, training and monitoring
to ensure that all national actors have access to the policies, strategies and activities
that constitute “international best practice” and to ensure in turn that country
experiences help shape global policies and programmes; and makes advocacy and
networking with decision-makers and opinion leaders a specific focus of action.

-
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INTEGRATION ("MAINSTREAMING")

To ensure the necessary linkages with the Joint United Nations Programme on AIDS
(UNAIDS), each cosponsoring organization will have an integration ("mainstreaming")
capacity. These functions include the following:

] integrating AIDS-related issues into all relevant activities of the cosponsoring
organization at global, regional and country level, in accordance with the
policies and strategies of UNAIDS

] incorporating UNAIDS' policies, strategies and technical guidelines into the
policies and strategies of the cosponsoring organization

- promoting and reinforcing the support given by the cosponsoring organization,
through the Theme Group in each country, to the national response to AlDS
(including the national AIDS programme), in accordance with UNAIDS' policies
and strategies.

The financial and other support contributed by a cosponsor to UNAIDS is not defined
as integration, nor is any specific task undertaken Dy a cosponsor on behaif of
UNAIDS. Moreover, integration does not imply any major globat-level AIDS-specific
activity, as all such activities should be part of the UNAIDS workplan and budget and
of the Global Appeal (the major mechanism for eliciting undesignated funds).

The integration activities conducted by each cosponsor will ditfer depending on its
mandate and role within the UN system. To help ensure coordinated and
complementary action, there must be an explicit understanding among the six
cosponsors - and between them and UNAIDS - as to the specific activities envisaged
by each cosponsoring organization to ensure integration.

As a first step towards reaching an understanding of this kind, at its most recent
meeting on 27 February the Committee of Cosponsoring Organizations agreed that
each of the cosponsors would prepare a description of the integration areas and
activities planned for 1996-97, for discussion at the next meeting.

In presenting the Global Appeal, the Executive Director of UNAIDS has been asked to
provide supplementary information about each cosponsor's individual funding
requirements for an integration capacity (including staff). Accordingly, each cosponsor
will prepare an indicative budget to accompany the description of planned activities to
ensure integration. It is understood, however, that funding these activities is the
responsibility of each cosponsoring organization.

"Chapter VI, section B.
“"These funding opportunities are described in Chapter VI, section C, of the report to ECOSOC.



An invitation to help develop
the UNAIDS strategic plan for 1996-2000

A pioneering programme is being born in the United Nations family of organizations. The
Joint UN Programme on AIDS (UNAIDS) will bring six agencies together into a single effort to
help the world reduce the spread of the virus, curb the suffering caused by AIDS, and counter the

epidemic’s impact on individuals, communities and societies. UNAIDS will be fully operational by
January 1996.

To make sure UNAIDS focuses on the right objectives, and uses its limited budget and
unique strengths to best advantage, it needs a strategic plan for the next five years. We would be
grateful for your help in developing that plan.

Between April and June 1995, five special consultations on the strategic plan are being
held in different parts of the world. Using the present document as a starting-point for discussion,
participants at each of them will debate the goals, strategic direction and priorities of UNAIDS for
the world as a whole. (The meetings are not meant for a discussion of regional strategies.) They
will also discuss the broad global vision around which UNAIDS should be mobilizing the world

community. To ensure the widest possible debate, the present document is also being distributed
for written comment.

Thank you in advance for your insights and experience. We are confident that, with your
collaboration and that of many other individuals, institutions and associations worldwide, the
UNAIDS strategic plan will be able to build on the lessons drawn from two decades of experience
in confronting AIDS. Our goal is a plan which can help the world challenge the virus even as it

learns to live with AIDS, which is likely to remain part of the human condition for decades to
come.

HOW TO USE THIS DOCUMENT

Progress has already been made in thinking through the mission and particular strengths of
UNAIDS. These are set out for your information in the first section called " What is
UNAIDS?".

As you will see from this first section, UNAIDS is part of a UN system "network” on HIV/AIDS,
and this in tumn is only one partner in the global response to AIDS. The second section,

therefore, asks for some feedback on the global agenda. What vision should be shaping the
world’s collective response to AIDS?

Finally, against the backdrop of what the world as a whole should be doing about the epidemic, we
ask you to turn your thoughts specifically to UNAIDS and its strategic plan. Section three first
summarizes UNAIDS’ major roles and then seeks your detailed guidance on its direction and
priorities. What should UNAIDS strive for? What can it achieve? What should it refrain from
taking on? What are the priorities it should be setting for itself between now and the year 20007

Some technical terms are used in this document - goal, objective, target, and impact and outcome
evaluation. You will find definitions of these in the annex.



. WHAT IS UNAIDS?

UNAIDS brings six cosponsoring organizations together into a single
programme: the UN Development Programme (UNDP), the UN Educational
Scientific and Cultural Organization (UNESCO), the UN Children's Fund
(UNICEF), the UN Population Fund (UNFPA), the World Health Organization
(WHO) and the World Bank. All six cosponsors have been active in
responding to AIDS.

As the UN system’s main advocate for the global response to the
epidemic, UNAIDS is dedicated to preventing the transmission of the human
immunodeficiency virus (HIV), reducing the suffering caused by HIV and
AIDS, and countering the epidemic’s impact on individuals, communities and
societies.

UNAIDS seeks to achieve this aim by stimulating, nurturing and
guiding action on AIDS and by empowering its many partners to act
effectively. Governments. Intergovernmental organizations.
Nongovernmental and community-based organizations. Groups of people
living with HIV infection and AIDS. Donor agencies. The private sector.
Academic and research institutions. All those who are bound by a common
commitment to challenging AIDS.

UNAIDS is the catalyst in this informal global aliiance.

L It serves as the advocate for the global response to AIDS,
acting to strengthen political and financial commitment at all
levels.

] It serves as the primary source of policy, technical and

strategic guidance, showing the way towards a technically
sound, ethical and cost-effective response to AIDS that is
respectful of human rights.

n It builds national capability to respond to AIDS.

UNAIDS does not represent the UN system'’s response to AIDS. It is
not the same thing as the efforts of its six cosponsors. Rather, it is a pivotal
part of a broad network of UN system activities including:

- the Resident Coordinator system with its Theme Groups on HIV/AIDS
at country level, which will help countries benefit from strong and well-
coordinated UN system support to their national response to AIDS



- the AIDS-related activities that the six cosponsoring organizations carry
out at country and intercountry level

- the AIDS-related activities undertaken by other UN system
organizations, particularly in areas such as humanitarian aid,
assistance to refugees, peacekeeping and human rights.

The relationship between UNAIDS and its partners in and outside the
UN network is therefore one of complementarity, collaboration and

partnership.

COMPARATIVE ADVANTAGES OF UNAIDS

UNAIDS is not primarily a funding agency. With no large field
infrastructure, it cannot be a major implementing agency either. Its budget is
likely to be small relative to the country operations budgets of some of its
cosponsors, such as UNDP and UNICEF. UNAIDS must therefore focus
squarely on its comparative strengths. These are as follows:

1.

Its joint nature, enabling UNAIDS to draw on the special
strengths and advantages of all six cosponsors.

Its credibility as an advocate for a strong, sound, sustainable
response to AIDS.

Its broad field of action and mulitisectoral scope.

lts ability to serve as a neutral forum for achieving consensus
on sensitive technical and policy issues.

Its technical expertise on HIV/AIDS in the form of a critical
mass of high-quality staff, complemented by outside expertise.

Its mandate for promoting and facilitating coordination, in
particular among the cosponsors working at country level.

These strengths are particularly crucial for overcoming the many
societal and other obstacles to a compassionate, effective response to AIDS
(see box on next page).

[N



Two decades of experience

The current HIV/AIDS picture

Since HIV first began its epidemic spread almost two decades ago, close to 20
million men, women and children have become infected with the virus. So far, only
some 4.5 million of them have progressed to the serious stage of infection known as
AIDS. The world is still at the beginning of the epidemic in terms of its impact on
individuals, families and communities.

Worldwide, HIV continues to spread at a rate of over 6000 new infections a day.
In some places the HIV rates are stabilizing; in others - particularly in South and South-
East Asia - they continue to rise steeply.

Lessons learnt

Above all, we have learnt that HIV and AIDS are now part of the human
condition, and will probably remain so for decades at least. The search for a vaccine
and a cure must be pursued, but neither is likely to be available for large-scale use
before the year 2000.

If there is no simple biomedical solution to HIV/AIDS, neither is there a simple
non-technical solution. We have learnt that it is not enough to tell people "just say no"
to sex or drugs. That doesn’t work any better for AIDS than for the earlier epidemics of
syphilis or heroin use. People’s sexual and drug-related behaviour does not occur in a
vacuum. It occurs in a context - a specific cultural, legal and economic "environment"
which may make it easy or hard for them to be safe from the virus. Wherever this
environment does not give people the support they need to act safely - education,
freedom from poverty and prostitution, control over their personal relationships, access
to AIDS information and services (such as condoms), freedom from discrimination - the
virus is free to spread. The existence of so many and varied "environments" explains
why HIV/AIDS is not a single global epidemic but the sum of multiple epidemics, each
driven by its own set of socioeconomic factors.

This being said, the third major lesson is that AIDS prevention and care are
feasible. What characterizes the successful programmes? They tend to be small-scale
ones with a good infrastructure and a strong community base; indeed, many owe their
success to community-based and nongovernmental organizations. They rely on a
combination of prevention approaches. They attempt to create an environment in which
people are motivated and enabled to protect themselves, or an environment that is
supportive of people with HIV and AIDS. They often are backed (or at least tolerated)
by enlightened political leaders who understand the danger of AIDS.

In planning for the next decade, we must learn from these successes. AIDS
prevention and care cannot be left to one sector to tackle; it should be shouldered as a
broad societal responsibility. The necessary imagination, effort and investment must be
found to make the environment supportive. Policy-makers - including those holding the
purse-strings - must stop closing their eyes to AIDS. And discrimination and human
rights violations must be combated, not only because they are unfair, but because they
prevent people with HIV and AIDS from making their full contribution to the global
response.




Il. THE GLOBAL AGENDA

In the absence of a cure for AIDS or a vaccine for HIV, it is unrealistic to adopt
goals for eliminating the virus or eradicating the disease. Even when a vaccine becomes
available, it may take decades before enough people can be immunized to stop all
transmission. And even with a cure, it would take decades to reverse the epidemic’s
impact in the developing worid.

We need, nevertheless, to have an ambitious vision to guide us during our long
search for ways of overcoming HIV and AIDS. For example:

To strive for a world free of HIV and AIDS and free of the suffering caused by their
impact.

More immediately, it is important to set an ambitious global agenda for action in the
years ahead. An agenda of this kind can be a powerful tool for mobilizing partners and
resources for the collective response to AIDS.

A global agenda must have broad goals (the long-term desired effects of action) as
well as supporting targets (measurable changes, with a timeframe). Some examples are
proposed below for discussion.

Global goals: To reduce the transmission of HIV.

To reduce the suffering caused by HIV and AIDS and the epidemic’s
impact on individuals, families and communities.

To increase understanding of AIDS as part of the human condition.

Global targets: By the year 1997, the majority of injecting drug users in x% of
countries will have access to information and services for preventing
HIV infection.

By the year 2000, x% of countries will have enacted legislation to
prohibit discrimination against people with HIV infection or their
families.

By the year 2010, x% of children and adults with HIV infection in y% of
countries will have access to comprehensive care across the
continuum from home to hospital.



lll. A STRATEGIC PLAN FOR UNAIDS

As the catalyst in the global response to AIDS, UNAIDS sees itself as playing the

following roles.

*

Advocacy:
to focus the world’s attention on AIDS
to inspire sound, effective and ethical responses to AIDS

to promote the involvement of affected individuals and communities in planning and
carrying out those responses

to increase political commitment to AIDS, including among national decision-makers
and opinion leaders

to foster a socioeconomic and legal environment that is conducive to prevention and
care, as well as supportive of people affected by HIV/AIDS

to convince the world to put sufficient resources into AIDS prevention, care, support,
and impact alleviation, including the creation of a supportive environment

Guidance:

to serve as the primary source of policy and technical guidance on AIDS, including
the policies, strategies and approaches that together constitute "international best
practice"

to serve as a neutral forum for achieving consensus on sensitive technical and policy
issues

to play a major role in setting and promoting the world’s research agenda on AIDS
National capability strengthening:

to bring together and coordinate the strengths of the six cosponsors in order to
maximize the quality of assistance to national AIDS activities

to ensure that all national actors/participants have access to "international best
practice" on AIDS

to offer technical expertise on HIV/AIDS, including technical support, training and
monitoring, to countries worldwide

to facilitate networking among national decision-makers and opinion leaders.



Your views are needed to turn these broad conceptual roles into
a proper strategic plan. Here are some questions which could help
start the discussion:

Given the global AIDS problem, what are the priorities for the response to it?
What can UNAIDS contribute to the response?

What should other partners contribute, and how will their action relate to that of
UNAIDS?

What can UNAIDS do best? Is that the best use of UNAIDS resources?

What should UNAIDS refrain from attempting?

What kinds of goals, objectives and targets should UNAIDS set? (These should be
limited to those areas where UNAIDS has a high degree of control over the
outcome.)

What are some "ideas for success" for UNAIDS?

What problems and constraints should UNAIDS anticipate?

How can UNAIDS avoid, overcome, or minimize those obstacles?

What principles and priorities should guide the work of UNAIDS

in setting the world’s research agenda?
in helping individuals and communities to reduce their vulnerability to HIV?

in working with its many partners at country level?
in forging links with NGOs and groups of people living with HIV and AIDS?

How can UNAIDS contribute to ensuring that AIDS and AlDS-related concerns get

integrated into other "agendas” and spheres of life, such as media, equity for
women, and human rights/non-discrimination?

Kk



ANNEX

A goal describes what we ultimately want to achieve by carrying out our programme
- that is, a desired change in a need or problem. For example, UNAIDS could have a goal
of "increasing the strength of the worldwide response tc AIDS". Goals are measured
through outcome evaluation, i.e. a measurement of the programme’s long-term effects.

An objective describes the short-term effects, or impact, that we are seeking to
achieve through our programme. For example, a UNAIDS objective could be "increasing
coordination among UN system organizations on AIDS". Objectives are measured through
impact evaluation.

A target is a way of measuring the achievement of one or more objectives. It
specifies place (the geographical location or setting in which the programme takes place),
target group, a measurable result, and a time-frame for the desired change. For example,
UNAIDS has a target of finalizing its own strategic plan by mid July 1895. A longer-term
target could be: "By the end of 1997, 50% of countries receiving AIDS-related external
assistance from more than two donors will have a functioning Theme Group on HIV/AIDS".



Withdrawal/Redaction Marker
Clinton Library

DOCUMENT NO. SUBJECT/TITLE DATE RESTRICTION
AND TYPE

001. form [Personally Identifiable Information] [partial] (26 pages) 00/00/1994  b(6)
COLLECTION:

Clinton Presidential Records

National AIDS Policy Office

Patsy Fleming (National AIDS Strategy)
OA/Box Number: 10181

'FOLDER TITLE:
Travel-Patsy Fleming [5]

2018-0755-F
rs3180

RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a)}

P1 National Security Classified Information [(a}1) of the PRA|

P2 Relating to the appointment to Federal office |(a)(2) of the PRA]

P3 Release would violate a Federal statute j(a)(3) of the PRA|

P4 Release would disclose trade secrets or confidential commercial or
financial information [(a)(4) of the PRA|

PS Release would disclose confidential advice between the President
and his advisors, ot between such advisors {a)(5) of the PRA|

PG Release would constitute a clearly unwarranted invasion of
persanal privacy [(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed
of gift.
PRM. Personal record misfile defined in accordance with 44 UL.S.C,
2201(3).
RR. Document will be reviewed upon request.

Freedom of Information Act - |5 U.S.C. 552(b)|

b(1) National security classificd information [(b)(1) of the FOIA]

b(2) Release would disclose internal personnel rules and practices of
an agency |(b)2) of the FOIA|

h(3) Release would violate a Federal statute [(b)(3) of the FOIA|

b{4) Release would disclose trade secrets or confidential or financial
information {(b)(4) of the FOIA)

b(6) Release would constitute a clearly unwarranted invasion of
persanal privacy [(b)(6) of the FOLA|

b(7) Release would disclose information compiled for law enforcement
purposes [{(b)(7) of the FOIA]

b(8) Release would disclose information concerning the regulation of
finaneial institutions [(b)(8) of the FOIA|

b(9) Release would disclose geological or geophysical information
concerning wells [(b)(9) of the FOIA|



1. DEPARTMENT OR ESTABLISHMENT, 2. TYPE OF TRAVEL 3. VOUCHER NO.
TRAVEL VOUCHER BUREAU DIVISION OR OFFICE [J TEMPORARY DUTY :
{Read the Privacy Act " PERMANENT CHANGE }4. SCHEDULE NO. i
Statement on the back} | /) # i/ J"// oty / LA, OF STATION .
. | 8. NAME (Last. first, middle initial) 7 ’ b. SOCIAL SECURITY NO. [6. PERIOD OF TRAVEL
— Py . a. FROM b TO
w A ¢ -~ . " . ) <
wl N e l/ 0,(/s'y /5/;4//“/ /0/..;0/2?5/
& [ MalLING Aoo,écés (include ZIP Code) ‘e 7. TRAVEL AUTHORIZATION
Pt 5D / b SH. e ) e de 6 CO . NUMBER(S) |b/ DATE(S)
W - - :
J VIl ey ,,:___ 20508 C ,
g s gt/ o1 23V 1001 [
g
€ |e. PRESENT DUTY STATION f. RESIDENCE (City and State) ’ 4
.- H
Y 5 10, CHECK NO. |
DHets ) e /0 Jeal:s / MRFO b it i, e SO :
8. TRAVEL ADVANCE 9. CASH PAYMENT RECEIPT 11. PAID BY
s. Outsianding : a. DATE RECEIVED b. AMOUNT RECEIVED
b. Amount 1o be applied ; $
c. Amaunt due Governmant ; ¢c. PAYEE'S SIGNATURE
(Attached: [] Check ] Cash) :
D. Balance outstanding 1
12. GOVERANMENT | hereby assign to the United States any right 1 may have against any partigs in connection with reimbursable Traveler's Initials
TRANSPORTATION transportation charges described below, purchased under cash payment procedures (FPMR 101-7) ’ (

REQUESTS, OR

TRANSPORTATION
TICKETS, iF PUR-
CHASED WITH CASH

i MODE,
AGENT'S CAR- CLASS OF
VALUATION RIER SERVICE

POINTS OF TRAVEL

fList by number below DATE :

ans atlrach passenger Of TICKEY » AND ACCOM- ISSUED FROM 10

coupon, if cash is used {Initials} |MODATIONS

show claim on reverse (al o) fc) (@) fe} it/

side.) :
. 7 I’

7

13, | certify that this voucher.is true and correct to the best of my knowiedge and belief, and that payment or credit has not been
received by me. When applicable, per diem claimed is based on the average cost of lodging incurred during the period covered by

this voucher,
TRAVELER
SIGN HERE

N —

DATE AMOUNT
| cLaiMepP> s

NOTE: Falsification of an item in an expense account works a forfeiture of claim (28 U.S.C. 2514} and may result in a fine of not more
than $10,000 or imprisonment for not more than § years or both (18 U.S.C. 287, i.d. 1001).

14, This voucher is approved. Long distance tetephone calls, if any, are certified as 17. FOR FINANCE OFFICE USE ONLY i !
necessary in the interest of the Government. {NOTE: If long distance telephone calls COMPUTATION i
are included, the approving official must have been authorized in writing by the 3 |
head of the department or agency to so certify (31 U.S.C. 6803).) a. g"\fCFEE&_’R- - +

1
IF ANY ] +

APPROVING DATE (Explsin .

OFFICIAL amount]. {

SIGN HERE P> *

16. LAST PRECEDING VOUCHER PAID UNDER SAME TRAVEL AUTHORIZATION b, TOTAL VERIFIED CORRECT FOR ;

s VOUCHER NO. b. D.O. SYMBOL c. MONTH & CHARGE TO APPROPR: ATION ; i

YEAR !
Certifier’s initials: s !

T6 TH1S VOUCHER IS CERTIFIED CORRECT AND PROPER FOR PAYMENT c. APPLIED TO TRAVEL ADVANCE !

{Appropriation symbol): i |

AUTHORIZED fS {

CERTIFYING DATE : +

OFFICIAL : ’ I

SIGN HERE g. NET TO TRAVELERD | $ |

18. ACCOUNTING CLASSIFICATION

}

i

1012-116

NS 75H0-00~634- 4180

STANDARD FORM 1012 (REV. 10-77)
Prescribed by GSA, FPMR {41 CFR) 101-7



INSTRUCTIONS TO TRAVELER (Unlisted items are self-explanatory) ﬁ‘;’:"":o"'"“ PAGE
SCHEDULE Col. (c) |t the voucher includes Com- Col. {d) | Show amount incurred for each meal, including tax and tips, and daily total if this l-" a
OF per diem allowances for plete thru (g) | meal cost. continuation OF
EXPENSES members of employee’s only {h) Show expenses, such as: laundry, cleaning and pressing of clothes, tips to bellboys, sheet. PAGES
" immediate family, show for porters, etc. (other than for meals).
'mernbem Y namelsya actual fi) Complete for per diem and actual expense travel. TRAVEL AUTHORIZATION NO.
AND "_ o 9es, {j) Show tota! subsistence expense incurred for actual expense travel.
and relationship to em- expense {m) Show per diem amount, limited to maximum rate, or if travel on actual expense, show
AMOUNTS ployee and marital status travel the lesser of the amount from col. {j) or maximum rate.
CLAIMED of children (unless infor- {n) Show expenses, such as' taxi/limousine fares, air fare (if purchased with cash), local or |[TRAVELER'S LAST NAME
. . long distance telephone calls for Government business, car rental, relocation other than
mation is shown on the subsistence. etc
travel authorization.) L
DATE TIME DESCRIPTION ITEMIZED SUBSISTENCE EXPENSES :L‘_-‘_EE‘_*GE AMOUNT CLAIMED
l’i[f_ {MHour {Departure/arrival city, per diem MEALS MISCEL.- TOTAL ¢
and computation, or other explanations LANEOUS s sTENCE| NO.OF MILEAGE [SUBSISTENCE OTHER
amppm}| of expense) BREAK- suasIs: LODGING |SUBSISTENCE .
FAST |LUNCH [DINNER] TOTAL | TENCE EXPENSE MILES
{a) (b) {c) fe) ( {g) (h) (i) () (k) {1 (m) (n}
‘y I
. — i e |
jel2s ol Lo fow'<ion '
- |
’_"0 {JS L-m-é,e&l h)'(/-\ i
Vi 1
I
L

CLINTON LIBRARY PE(IOTIOCOPY

"-""-"’-"-ﬂ“-'"""'-"-'*'-"f"-"'-"'}"‘-'g

R T N Rpiiup R R (g G | ""'-'4'__%_'7

p = e — - -1— Ll e of —-p-—-ﬁu- — e — qr-—--—.--—ﬁ'

I A O J__.__-._.__.r____.-_l

I — -1- —trem et m e et e oS
e e ) -F— o e el W s e e e e e d e e e e ——

ek o I . R A L. [ JO Gy

It additional space is required, continue on another SF 1012-A BACK. leaving the front blank:.

SUBTOTALS »»

TOTALS b

-pqp-qp—qp—-——-—q-—-—Jp—up —J——-—dr——
o wth afls Sus s emn GEe eEn afus an dhe e -——r- -.—u;—1. —-;——4- ——

1918 5 O B

In compliance with the Privacy Act of 1974, the following intormation is pro-
vided: Solicitetion of the information on this form is authorized by 5 U.S.C.
Chap. 57 es implemented by the Federsl Travel Regulations (FPAMR 101-7),
€.0. 11609 ot July 22, 1971, E.O. 11012 of March 27, 1962, £.0. 9397 of
November 22, 1943, and 26 U.S.C. 6011(b) and 6109. The primary purposo
of the requested information is 10 determine payment or reimbursamant to
eligible individuals for ble trovel and/or ralocation oxpenses incurrad
under appPropriste administrative authorization and to record and maintain
costs of such reimbursements to the Government. The jnformation will be
used by officers snd emplovees who have a need for the informoation in tho
performance of their officiol duties. The information may be disclosod to

appropriste Fmd. Stato, local, or foraign ogancies, whon ralevont 10 civil,

criminal, or rogulatory investigetions or prosecutions, or when pursuant to »
requiremant by this agancy in connection with the hiring or firing of an
employeo, the issuance of » security clearante, or investigotions of the per-
formance of official duty while in Government service. Your Socisl Security
Account Number (SSN) is solicited under the authority of the internal
Revenue Code (26 U.S.C. 6011(b) and 6109) and E.O. 9397, November 22,
1943, for use &3 8 tax payer end/or employee identification number; disclosure
is MANDATORY on vouchers claiming travel and/or relocation allowance
enpanse reimbursamaent which is, or may be, taxable income. Disclosure of
your SSN and othor requestod informotion is voluntory in ali other instences;
howaver, failure to provida the information (other than SSN) required to

Enter grand total of columns (1), Im) and
fn), bslow and in item 13 on the front of -
this form.

support the cloim may result ':n deley or lous of reimbursament.

TOTAL
AMOUNT
CLAIMED B>

eU.S. GPO: 1989-241-175/80310

STANDARD FORM 1012 BACK (1}77) )



/

NEED o Ve

S lFch @cc[\/w‘)r_'a (Lﬁ}
Y o TR feceprs A'C’L_,D'

NE TM7 zsmFFCM))

cporct
%W.-W 7N°P:JP

U 5/5%?/ 4/

s
g < 5”'”)
adiA




" ﬁmﬂ ; mwzﬁ7£fﬂ///r I g0 R A
ﬁW ’s éﬁ: --------------- E,gé/f ,./ ///c,nﬁmmramﬁmozﬁ """""""""""""""""""""
i?ztﬂ/w//qu e s Vet '/9’/

. Mo id WA HIE l.ummt;vol%orgmcamp“f”mus LOCATIONS. P'A'c;alG-E— E -? q 1' 3 b E __.{ b U
fHAL‘KING NUMBER ‘

s D s TIONAL ATR WAYBILL FOR SHIPMENTS

QUESTIONS? CALL 800-236- 5355 TOLL FREE.

= 11 T T

’ YourPhoneNumbef {Very imponiani) [0 (Recipient's Name) Plea se Print
. .4/‘r“f%/ . (3 o ) 9/"-?—3} gy Y
' R = " DepartmentFioor No.

Em sHO/

é/d ). e [ ZPPeauied
Jc,@z////e/ , A 07 T

State 2ZIP Required

%/ J? /// & dc/ IF HOLD FOR W—UP Print FEDﬂ Addrass Here .
YOUR INTERNAL BILLING REFERENCE INFORMATION (optional) (First 24 characiers will appear on Invoice.) S
. Address =
iy T T ““Gmte | ZIPRequired
AYMENT ‘D‘:'u “N'Z'M-ED ana: :aedenl’s NFedExAui No. 3[:] au:w Party FedEx Acct w("“) D :Ec'ggﬁ Yo. 7‘" dd) ity . . oquire {
5Dcuw : . o S ,
é O Lo CarING, - oo s S T :
PACXAGES| | WEIGHT RED VALUE Federal use !
SERVICES DELIVERY AND SPECIAL HANDLING P | e “’"',“"u",fm SERWCEA%J%%}NOSF ﬂi%u ITE):D ral Express .
> (Check only one box) (Check services required) ow oL s congitora | B3S8 ChBIGES
Priorty Ovemight Ovem ' Bervics Guide, avaiable upon request. See back of .
Dotry o et iy o) ’“’L’ém;":: HID  am { D wzmw ----------------------- D %E%;ﬁﬁwwwm oo e | Deciared Value Charge
x-yp B Servics Guide for detalls.
"DgAnchlNG 51Dgpgﬂﬁlﬂc FicK 31DSATURDAY mmnmtb-mpwn&hvwmmmdsioow
- 2Dwmaw S ather the result of loss, damage, delay, non-dofivery. Other 1
16 [ reoexcerren| 56 [ FOEXLETTER” | ooy { . WM m%ww.m ‘
12 D FEDEX PAK® |52 D FEDEX PAK* 3[] SATUHDAY ‘E:‘&""QJ) _______________________ S u wnnmmedmm&: Other 2
13 [Jrmexsax |53 [Jrmesox | 4 ] owoemous 600ns eemson ol T mmwxwmmmmm '
14 [ pevex use 54 [ repex ruse s[] : ?’%‘W’W“ h’:urnmmu Total Charges
Esonomy Two-Day | Govemment Overnigit DIM SHIPMENT (Chargeable Weight) 3 “mm“””“udezzwﬂﬁ
Doty by second becass oy 1 | (Resiricd o6 authoired users o) 6 Dmﬁsmwmmm m;&ummamm 15 $500.00. REVISION DATE 6/82
30 [ ] econom 46Dsaw — . wo | O ibs. '"“m.:'hwm-““ﬂw‘“'“”“ PART 4137208 GBFE 2183
' M!.Su&m&mww! T aton v '°"’“_
7 PECIAL SERVICE - ~ccone
= ”s" DI PACKAGE DOWERSY CX-UP __IL_XLXJ__‘ WMFMWNMWNWW 113|:
(o pockages over 150 81.) ’ DSATURDA 4 Pacehved A harmioss «?..?:'.&."’ 2 from ::’: d"uﬂn rasulting therefrom. | © 199142 FEDEX
OVERNIGHT g9 [ TWO-DAY O : 0 Regular Stop | 300 Drop Bax . | paocrEO ™
" D i L FREIGHT™ 40BSc. Release : . usA
12 DHOUDAYDELIVE'Y (4 oflered) . Signature:
TI& .llll_.m "th mum (Extra charge) 27 On-Cal Stop s(JStwton| Signature:
NOTICE TO CHECK RECIPIENT -
TREASURY-FINANCI _ -
VENDOR NAME: P AL MANAGEMENT SERVICE  TFS FORM 3 i
i 03 ;
ATRICIA § FLEMING VENDOR 1D, 9 (Bev)
NUMBER: 2372342914

T s ez
1 CENTER: LADELPHIA, PA

CHECK NUMBER CHECK AMOUNT CHECK DATE
0g sera b

.. AND BILLING

AGENCY NAME }

301=496=- 6088

n

~PAYMENT IDENTIFICATION DATA~

I



DF$2002 16:54:22 TERMINAL CONNECTED TO IMS/VS IMS
************************ii—i—*****i*****"r*********i*i—*********t******************
PRINT REVIEW
(PRV FUNCTIONK) TRAVEL VOUCHER 10/04/94 16:54

******ii*****************i*“k*************i*tk***i'i*****i‘*****i***iil—***********

OHDERF: WQN40200 ENTRY DATE: 09/29/94 FY/CAN: 48321429
0C: 2151 _ BID: OD CLERK ID: XRW g
AO: CII AQ APPROVAL DATE: 10/04/94 UPDATE: 09/29/94 ;
TRAVELER: PATRICIA S FLEMING SSN: {2 (b)B) . =
TITLE: INTER.NAT. AIDS POL. COORDINATOR  VOUCHER STATUS: AQ APPROVED
MAIL ADDRESS: TRIP START DATE: 09/11/94
6009 MASSACHUSET! AVE END DATE: 09/17/94
BETHESDA, MD 20816 :
DUTY STATION: BETHESDA,MD BLDG: 6100EX RM: SHOL  TEL: 402-3358
CONTACT : IDA WARREN BLDG: 6100EX RM: SHOI  TEL: 402-3358
EMPLOYEE CODE: CIVILIAN

RECOMMENDED BY:
AUTHORIZED BY:

JACK WHITESCARVER, PH.D.
DARLENE BLOCKER

TITLE: DEPUTY DIRECTOR, OAR
TITLE: ADMINISTRATIVE OFFICE

PURPOSE: TO ATTEND THE HEADS OF GOVERNMENT SUMMIT ON AIDS

ITINERARY: WASHINGTODC/PARIS/WASHINGTON/WASHINGOTN

wkkhkkkkkrk GQUMMARY **%*kdxdk ok

oc COST :
TRANSPORTATION/MISC. EXPENSES (EXCLUDING GTR) : .00 -
REGISTRATION COST: 259E 00 §EO
PER DIEM (MEALS & LODGING) : 2151 2,402.50 :
OTHER EXPENSES: 2151 95.73 ’
TOTAL EXPENSES: 2,498.23
GTR# GTR-APPROPH: 0846 GTR COST: 670.15
SPONSOR (S) OWE NTH: .00 SPONSOR (S) IN CASH/KIND: .00
TOTAL COST: 3,168.38
PAID TRAVEL ADVANCE: 1,739.00
ADDITIONAL AMOUNT DUE TRAVELER: 759 .23 ="

VOUCHER CANNOCT BE PAID BY AGENT CASHIER!

Sk kkwkknkk ek AUTHORIZATION k% &% %% &%

Tk // L &/ V. ﬂ/ Aty eer ¢
/YT Ll // 2. /7/»/} (‘C/ (Z//Q
DATE JIGNATURE (AUTHORéZED BY) TITLE
I HEREBY CERTIFY THAT I HAVE REVIEWED THE ITEMIZED EXPENSES AND ATTACHED
DOCUMENTATION. PAYMENT IS RECOMMENDED.

Al e g __)

/ / {7

) e R j(/(}vt/v\

’ /[% 4 U !/ D vl ) —p

DaTE fEGNATURE (TRAVELER)

T CERTTFY THAT WHIS VOUCHER IS VALID AND CORRECT TO THE BEST OF MY KNOWLEDGE.

* de ko ok deok ok d ok ok ok ok ok ok k ok

FORWARD S$IGNED VOUCHER AND RECEIPTS TO BLDG 31 ROOM B1RS50



(PRV FUNCTION) TRAVEIL, VOUCHER 10/04/94 16:54
ORDER#: WQN40200 TRAVELER: PATRICIA S FLEMING

- *##%44+%4* TRANSPORTATION/MISCELLANEOUS EXPENSES ****xdixs

FARE: BLANKET GTR GTR# ' COST: 670.15
POV - EST. MILES: MILEAGE RATE: .25 COST: .00
CAR RENTAL(S) RECEIPT #: COST: .00
REGISTRATION: RECEIPT #: COST: .00
kkkkkk*+k* PER DIEM EXPENSES (MEALS & LODGING) ¥k kdddiikk

TYPE OF NO. OF MAXIMUM ITEMZD MEALS
LOCATION EXPENSE DAYS @ RATE = PERDIEM LODG RCPTS AMOUNT
WASHINGTODC MEALS

LODGING $.00
PARIS MEALS 6.2 170 $1,593.75 $850.00
(AEA MEALS/LODGING) LODGING 5 207 §$1,552.50 $1,940.63  $2,402.50*
WASHINGTON MEALS .

LODGING _ $.00
WASHINGOTN MEALS fo .

LODGING : $.00

(*) MEALS MUST BE ITEMIZED, INCLUDE RECEIPTS FOR MEALS OVER $25.00.

hkhkhkhkkhkhkkikik O'I'HER EXPENSES XXX 2 XXX 2 X

01 DATE: 09/11/94 FY/CAN: 48321429 OC: 2151 RECPT#: 1 AMT: 5$36.170
REMARKS: WASHINGTON FLYER TAXI (RECEIPT ATTACHED)

02 DATE: 09/16/94 FY/CAN: 48321429 OC: 2151 RECPT#: 2 AMT: $36.00
REMARKS: WASHINGTON FLYER TAXI (RECEIPT ATTACHED)

03 DATE: 09/15/94 FY/CAN: 48321429 OC: 2151 RECPT#: 006 AMT: $6.25
REMARKS: TELEPHONE (SEE HOTEL RECEIPT)

04 DATE: 09/15/94 FY/CAN: 48321429 OC: 2151 RECPT#: 006 AMT: $17.48

REMARKS: FAX (SEE HOTEL RECEIPT)



COVER SHEET

DATE: October 7, 1994
TO: Patricia Fleming
FROM: Ida Warren

SUBJECT: Travel Voucher - WQN40200
Paris, France

ACTION REQUESTED: (Circle/Check) \
Approval For Your Files Note and Return
As Requested For Clearance Per Conversation
Comment For Correction Reply
Coordination F.Y.I. Signature
Other

Remarks:

Enclosed you will find a Travel Voucher for signature. Please
sign where indicated and return to me as soon as possible.

This Travel Voucher will be forwarded to the NIH Travel Audit for
auditing purposes. If there are any questions, please contact me
at the number listed below.

ADDRESS :

Ida Warren

6100 Executive Blvd.
Room 5HO1

Rockville, MD 20792

Phone: (301) 402-3358
FAX: (301)