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Robert Rivera
Project GRAD
Associate Director

Robert Rivera has over 28 years experience in building partnerships, directing
community organizations and organizing grassroots campaigns. As Associate Supervisor
for the Texas Industrial Areas Foundation he developed local leadership in the Valley, El
Paso, San Antonio and Houston which resulted in improvements in water and sanitation,
bousing and education. As the Executive Director of the Houston office of the Texas
Industrial Areas Foundation he conceptualized and orchestrated the first “Walk for
Success” at Davis High School in 1989 to introduce the 9® grade scholarship program.
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~ REFERENCES:

ROBERT S, RIVERA
2031 Hewitt Drive
Houston, Texas 77013-4028
Phone: (713) 6§31.5053

PERSONAL INFORMATION:

1 Coo \3

_Agesl5, 11,7

EMPLOYMENT:

1995-Present

1996-Present

1986~1995

1581-1985

1976-1981

19741876

1971 1974

COMMUNITIES IN SCHOOLS, HOUSTON _ S

Project Manager, Jefferson Davis High Schaol

Direct staff in providing full services including mmtumz.tmdnz. counseling. earickanent
activities, health cars, and employment to at-risk high school students

MMUNITIES IN SCHOOLS, HOUSTON
Leader, Joffarson Davis High Schoa] feeder pattern
Supervise staff {8 seven clementary and middle schoals in delivery of services to their students

TEXAS INDUSTRIAL AREAS FOUNDATION THE METROPOLITAN ORGANIZATION
Lead Organizer

Directed shﬂinorganiﬂngmmynaghborhoodsmamnbynmm compunity
leaders to seek improved housing, herter schaaly, and hester sarvices for youth

TEXAS INDUSTRIAT ARRASR FOUNDATION-FI . PASO INTERRRELIGIOUS
SPONSORING ORGANIZATION

1.ead Orgacizer

Organized and trained indigenouns residents of E1 Paso, Texas

TEXAS INDUSTRIAL AREAS FOUNDATION-SAN ANTONIO COMMUNITIES
ORGANIZED FOR PUBLIC SERVICE

Lead Orpanizer
Organized and trained indigenous redidrota of San Antonio, Texas

HOUSTON METROPOLITAN MINISTRIES

- VISTA Supervisor

Supervised VISTA volunteers in their afforts to provide scrvisos 1o lnacr city communitics

FLORES-KING COMMUNITY CENTER
Director

*  Organized and dirccted community eenter for yoush in Sixth Ward Houston

EDUCATION:

South Toxas Junior Callege, Houston, Texas, Associates Dogree
Toxas Southern University, Houston, Texas

ACTIVITIES:

Qalss Dads' Club,

Little League President

I'axccat Involvement Committes, Houston Judepeyduwt Schivul Distaet Cy=ghiair

Availsbls upuua reyuesk



PROJECT GRAD:
Scaling Up Successful Reforms in Urban Public Schools

At the ead of the 1990s, Project GRAD' in Houston emerged as a feading school

reform effort in the United Stares for public schools in distressed urban communities, It
demonstrated dramatic success in caising standardized test scores and college enrollment, and
in lowering drop-ouc rates including from declining teen pregnancy. Project GRAD's
success is the result of bundling together a sct of ‘best practices’ from proven reforms
around thc country:

1.

‘Feeder’ System: a high school and all the primacy and intermediate schools thar feed
into it develop a set of coordinated programs for students as they advance from grade to
grade.

College Scholarships: all siudents in the {eeder system, from first grade on, are taught
that awaiting themn at the feeder system high school is a guaranteed 4-ycar partial college
scholarship -- 10 qualify, high school students must maintain a certain grade point average
and participale in two summer institutes that help prepare them for college.

Consistency Management; students throughout the feeder system learn to share
responsibjlity along with their teacher for classroom organization, discipline and leaming
in 2 manner that prevents disciplinary problems and promotes self-discipline, pridc and
responsibility.

Communities-in-Schools: a social service professional in each school within the feeder
system provides tailored assistance to students facing problerns outside of school that
affcct their classroom performance.

Math: teachers at all the schools use the same math curriculum, which has helped raise
scores on standirdized ccsts, improve student attitude (o math, and assist at-risk students to
reach or exceed their grade level.

Reading and Language Arts: teachers at all the schools use the same reading and
language arts curmiculum, which his helped raisc scores on standardized Lests and improve
Icarning in all other subjects.

Data-Driven Results: wuchiers, administrators, parents, students and tunders all measure
progress from the hard data of scores on standardized tests from the stale or national
level.

Collcge Mentoring: students have an organized network of adults who help them stay on
track 1o graduate from high school and enroll in and succeed in college.

Project Partnership: public schools, local colleges and universitics, community

organizations corporate sponsors, government agencies and private foundations work
together (o develop, tmplement and support the effort. '

Far more information pleaxc contact Jaines Ketelsen. President, Project GRAD at 713/757-3563.

* Project GRAD began in onc Houston fezder sysiem and is now capanding 1o others. Curreatly more than
17.000 students froin Lwo foeder systems in 24 Houston schools are pacticipating, and n third Houston
feeder system with ibout 10,000 stuclents it about to begin. ‘1here are preliminary plans and activities in
threc other cities. Newark, New Jersey is inost advanced, with the first feeder system staning in February
1998. MDRC wil} evaluate the Newark cffort.



