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OL  INVOLVING NONPROFITS IN THE POLICY-MAKING PROCESS
A, Introduction

Represemtatives of nonorofit organizations express strong support for the chance
not only to receive funding and other support, but also to have agencies seek their
participation in the development of policies. They believe they can become more
effective partners — and more cffective in carrying out their own missions — if they are
included in conversations and planning meetings at an earlier stage. (f course, therc are
legal and fairness issues that must be considered, but even informal opportunities for

interaction would be a welcome step in the right direction.

B. Innovative Appreaches to Rulecmaking and Policy Development

White House Conferenccs

Since 1993, the Clintons have hosted more than a dozen {?] White House
Conferences, a unique showcase for issues, vehicle for dissemination of information, and
opporunity for dialogus and input. Generally held in the majestic East Room, the larpest
room in the house, with its capacity to seat more than 200 guests, the Clinton conferences
have also embraced the vast potential of the cybercast, a technique that was first used in
the White House in Februaty of 1998 to broadcast the inaugural Millennium Evening al
the White House over the World Wide Web. Mrs. Clinten has held true to her
commitment not only to use the White House as a showcase for Americap achievement --
from cooking to sculpture, music to scientific discovery — but to welcome as many people

nto the People’s House as possible. And thanks to cvberspace, tens of thousands of
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Americans — many of them college students who would never have had the opportunity
otherwise — saw and heard Professor Bailyn at the White House that night.

Several years ago, as the President and First Lady began discussing how o mark
the dawning of the new millennjum, they settled on this theme: “Honor the Past —
Imagine the Future.” Hoping to engage every American in activities designed to honor
and preserve their country's vast achievements in science, art and letters as well as its
long-cherished values, they charged the White House Millennjum Council with the job of
organizing events and projects that would engage every citizen in more than toasts and
fireworks on December 31.

Among the values that the President and the First Lady were determined to
highlight, was a long and proud tradition of philanthropy. Using the most high-profile of
vehicles, in Qctober of 1999 they convened the first-ever White House Conference on
Philanthropy: Gifts to the Future.

As with other White House conferences, the organizers of the Philanthropy
Conference — all members of the First Lady’s staff - developed the program, invitation
list and policy announcements after extensive consultation with nonprofits, corporations.
rescarchers and individuals invited to participate in a series of discussion sessions over
several months. The nonprofits that were consulted represented a cross-section of
national and local foundations, religious proups and advocacy groups serving a wide
variety of constituencies, and concerned with a large number of issues. Many of these
representatives reported that they had never before been contacted prior to such a
meeting. This planning and partnership model is fully replicable, and has been uzed since

t plan other White House Conferences.
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C. Cenclusion

Too often in the past, government planners and nonprofit leaders have operated
without the benefit of knowing each other’s purposes and resources. Under the “old”
model, the nonprofit group was only interested in the funds available from ihe
government agency. The nonprofit filled out a form — or more likely many forms — and
waited for an answer. 1f the group won funding, there were more forms. At no time was
it necessary for the federal agency to consult face to face, to tour the facilities of the
nonprofit, or to exchange expertise or advice. With new tpodels like the White House
Conference on Philanthropy, that pattern has already become dated. and, as was evident
at the August meeting of the Task Force, new collaborations have injected a level of

energy, excitement and enthusiasm heretofore unknown in this process.
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WHSO LAYOUT DRAFT #1
a/o 11/17/2000 7:57 PM; S. Farnsworth, K. Widdess

200™ ANNIVERSARY / “INVITATION TO THE WHITE HOUSE” RECEPTION
Tuesday, November 28, 2000

Guest Times

Gates Open: 4:00 p.m. East Visitor Entrance

Invite Time: 4:30 p.m.

Principal Times

Briefing 5:15p.m Red Room  FLOTUS, POTUS (1)
Meet & Greet 5:20 p.m Blue Room FLOTUS, POTUS (1)
Event 5:30 p.m East Room FLOTUS, POTUS (1)

Approx. 450 guests/Pool Press (t)/Business Attire
thd Social Aides '
tbd Volunteers

2:30 p.m. WHCA/Press set up in East Room.

3:00 p.m. Press pre-set in East Room.

3:45 p.m. IN PLACE TIME

4:00 p.m. East Visitors Gate opens and guests proceed to informally tour the White

House on the following route:

Tour of White House
Note: Social Aides should be along the entire route; Books on easels will be placed
throughout the house

Ground Floor

East Entrance (Receive Program; Windwood Trio on landing)
East Colonnade

East Garden Room (Receiving Line Cards-tbd)

Vermeil Room/Library (Solo Violin outside Vermeil/Library-tbd)
China Room

Diplomatic Reception Room (Harp and Flute)

Second Floor

Queens Bedroom {Rope and Stanchion route)

Lincoln Bedroom

Study

Center Hall (Rope and Stanchion doorway; piano-tbd)
State Floor

Grand Foyer (Marine Orchestra)




Parlor Rooms
State Dining Room (Reception)

5:15 p.m. THE PRESIDENT(t) and MRS. CLINTON receive a briefing in the
Red Room.
Contact: Shirley Sagawa, Capricia Marshall

S:20 p.m. THE PRESIDENT(t) and MRS. CLINTON meet the following in the
Blue Room.

Blue Room Participants
Participants thd

5:30 p.m. THE PRESIDENT(t) and MRS. CLINTON are announced from the
Green Room, accompanied by (tbd) and proceed to the stage at the south
end of the East Room.
PROGRAM
Speaking Program tbd.

6:00 p.m. Following remarks, THE PRESIDENT(t) departs and MRS. CLINTON
proceeds to the Blue Room for a receiving line (t) with the guests.
Guests receive departure gifts in the East Garden Room and exit East
Gate.

SET UP NOTES:

USHERS: 3 Chairs for Woodwind Trio at East Landing; 2 Chairs for Harp and Flute in
Diplomatic Reception Room,; Chairs for Marine Orchestra in Foyer; 16 x 20 (1) stage at South
End of East Room; Water at podium; rope and stanchion on second floor for guest tour,
receiving line card tables in East Garden Room (t); Full bar and reception in State Dining
Room before and after program.

WHCA: Toast Lectern on stage at South End of East Room; Announce mic from Green Room;
Overflow speakers in Center Hall; receiving line mic at west end of Blue Room (1).

WHMO: Woodwind Trio at East Landing, Solo Violin outside Library/Vermeil Room,; Harp
and Flute in Diplomatic Reception Room; Marine Orchestra in Foyer, 30 Social Aides-tbd.
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N.C. Center Jfor Nonprofits

1110 Navaho Drive, Suite 200
[ Raleigh, NC 27609-7322
| 919/790-1555, fax 919/790-5307 ) /i
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Upcoming N.C. Center for Nonprofits Events

May 17, 2000 “Not-For-Profit Accounting Conferencel,” co-sponsored by the N.C.'(fenter
I for Nonprofits and the N.C. Association of CPAs.

October 19-20, 2000 Mark your calendars now for our 2000 Statewide Conference on
q : October 19-20 at the North Raleigh Hilton, This will be the Center’s
i ‘ 10" anniversary. : _ '
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Evaluation: State Agency Liaisons (draft)
{ N.C. Center for Nonprofits pmnd

(Note -- The focus of this evaluation is on the liaisons as vehicles to strengthen relationships between nonprofits and state
government. The volunteerism component was not addressed directly, but there has been some concerted and significant
activity in the volunteerism part of the SAL program. The following summary is compiled from written surveys from

by SALs, and anecdotal evidence collected by N.C. Center for Nonprofits’ staff in conversation with nonprofits and SALs.)

Background. Following the 1993 Nonprofit Summit, Governor Hunt first named Nonprofit Liaisons
within the eight departments of his cabinet. These liaisons were limited in their activities due to
unclear goals and expectations, but the very existence of the liaisons was significant. In 1997, the
liaisons were expanded to the divisional level and a liaison steering comumittee developed goals and a
- workplan, renaming the liaisons as State Agency Liaisons to Nonprofits and Volunteerism (SALs). In
: 1998, council of state agencies named liaisons.

Summary overview. The existence and structure of the State Agency Liaisons to Nonprofits and
Volunteerism (SALs) is beneticial. Within state government the program has helped increase

It has helped foster new relationships across the state. The Governor and Cabinet Secretaries’
recognition of the nonprofit sector’s importance has flowed to many administration leaders involved
in policy making and to divisional and agency level leaders who are more specific to the issues with
. which nonprofits may work or collaborate.

. The SALs give nonprofits an important point of entry for negotiating the maze of state government.

. Nonprofits appreciate the efforts to make state agencies accessible through regional roundtables and

, meetings outside of Raleigh. Additionally, nonprofits appreciate SALs’ attendance at the Center's

. conference, noting on evaluations that such efforts promote a sense of sector to sector engagement.

, Such roundtables and meetings offered the nonprofits the important opportunity to “be heard” by

' state government officials, creating a general dialog. Both SALs and nonprofits, though, would like to
expand this discussion to more specific issues with more focused meetings and forums.

: Awareness of SALs and by SALa Unfortunately, SALs and nonprofits have had a limited dissemination
. of information about contacts and information about each other’s roles. A number of divisional SALs

. know very little about their own role and expectation as a SAL. Consequently, the SAL program

- remains hampered. For example, no State web site lists SALs, and even the list alone does not suggest
' who to call; the name of a division is not always enough help to identify who should be contacted.

nonprofits and State Agency Liaisons (SALs), telephone interviews with nonprofits and SALs, Roundtable reports provided

awareness of nonprofits as valuable partners for resources, potential services, and policy collaboration.

‘ Nonprofits and SALs alike want to invite each other to meetings, include each other in mailings or use ;

, each others programs, but without better information, neither can. Fortunately, when they have the
‘information, SALs and nonprofits report successful development of previously existing and new
.relationships.

'SALSs outreach to nonprofits and a lost strategy. Departments’ efforts at outreach to nonprofits through the
.SAL program have been mixed -- from extensive mailings and surveys to nothing. While SALs
‘invested valuable time and effort in developing a mission and Plan for Action, follow-through within
ithe departments was mixed. It appears the Plan was not widely implemented at the department level.
:Events such as the Volunteer Summit, the N.C. Center for Nonprofits’ conference, the Governor’s call
for regional roundtables, Special Olympics, and Hurricane Floyd response have promoted most of the
'SALs' activities. While the events galvamzed very positive interactions between state government and
nonproflts it hasn’t been systematic in most departments and so the SAL structure hasn't really taken
‘root in a way that will help sustain the program beyond the current administration.
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Public policy input. Nonprofit advocates located in the Triangle already appear to have many existing \
relationships with officials in state government — some of whom happen to be SALs. These advocates;
don’t expressly benefit by the SAL structure except in the State’s overall message that validates the
importance and value of nonprofits. In addition, these advocates have expressed their value in “issue-
team"” meetings as vehicle for communication with high-level administration leaders. So, real potential
remains for the SALs to help the State glean policy ideas and input from the “next level” of nonprofit '
advocates — those from local and regional organizations across our state and outside of Raleigh.

Rate grants and the players beyond the SALs. Questions and concerns about state grants and contracts

has been a recurring theme at nonprofit conferences and SAL roundtable meetings. A more focused

process to surface these challenges and explore potential solutions is needed. SALs may be an initial !
point of contact for nonprofits, but they are also the mechanism to stimulate broader participation by .
state government leaders as well as the rank and file. Since the contract issues and opportunities are !
more complex, others in state government, especially those in positions that can address the problems, ,
are needed to work with nonprofit leaders to search for real solutions to those challenges. i

Strong leadership. The SAL leadership and the Governor’s policy office has allowed the SAL program |
* to continue. The SAL steering committee has enjoyed strong leadership and has provided a unique
- opportunity to bring a cross-section of agency leaders together, allowing the SALs to hear about other -

departments” activities. Many divisional SALs, though, have expressed the need for a more structured

: training regarding their roles, so that they, too, can be strong SAL leaders. A recommittment to the
- Plan of Action should help with such leadership.

. Communication is key, Nonprofits and SALs both indicate that more communication is needed to build
- and improve relationships between state government and nonprofits — communication that is timely,

respectful and meaningful. Both asked for listserves, web sites, and more use of e-mail to help learn

¢ about one another and the opportunities for collaborating. If we truly want to sexrve North Carolina
i better by improving communications between nonprofits and state government, by collaborating to
. provide needed services and by understanding our common goals, then the SAL program should be
continued. It must be owned and supported by senior department staff, but it must be used and

| celebrated most by the SALs at the divisional level. Communication was the fundamental premise

- around which the SAL program was built and better communication will help achieve its mission.

" Recommendations.

~* Governor Hunt, Cabinet leaders, and the members of the Council of State must use 2000 to solidify

the SAL structure, to more fully integrate the goals of the SAL program into each division/section
of state government, and to institutionalize the SAL program so that it will be carried on to 2001
and beyond. Communicate and demonstrate that continued (or renewed) outreach to nonprofits is *
an important priority - through roundtable meetings or other means of personal contact between
SALs, other state government officials, and nonprofits.

* For maximum impact in 2000, each Secretary should meet with their SAL team to review the SAL |

appointments. Consider whether two Lead SALs are needed (one for nonprofit/policy issues, one
for volunteerism), and whether the divisions and sections of each department/ office have enough
SALs appointed. Review the SAL Plan For Action (attached) and make pricrities and plans for
2000-2001 that complement existing department activities and structures.

* Each Department should set should set a schedule for department/division roundtable meetings

as soon as possible. Determine the meeting scope -- whether roundtable meetings that have a
broad cross-department focus, or whether an alternating schedule of divisional meeting may
provide a better opportunity for in-depth conversation with nonprofits. Consider how other :
Department officials can be included so the SALs can gain broader internal support and nonprofits
can be introduced to a wider circle of state contacts.
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* Every Department/Office needs to strengthen outreach to nonprofits starting with advertizing

who are the SALs and how to reach them. List SAL contact information on Department/Office
web sites. Release SAL contact lists each quarter through the Public Information Officers.
Publicize SAL-sponsored events and roundtables via e-mail, postal mail, press releases, and other
means.

To build on what SALs have accomplished to date and strengthen the SAL structure so it's a more'
obvious asset to nonprofits and state government, each Department/Office should consider how tb
solidify the departmental structure for the SALs. To this point, the SAL responsibilities have been !
an add-on to existing jobs for the state employees who have been appointed. If the role of liaison to
nonprofits is valued, these roles must become part of the job so that some measure of support can |
be provided for the necessary work, and accountability to the role is strengthened. |
The Lead SALs need to consider the best means to training and orienting the divisional SALs about

the SAL program and the expectations - for existing SALs who are unsure of their roles and for
new SALs as they are named.
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Department/ Office Models & What's Working in the SAL program:

What's not worldng;

Health & Human Services’ (HHS) appointment of co-Lead SALs (to cover nonproﬁts and
volunteerism)

Crime Control & Public Safety’s 12 regional roundtables with the Secretary

Office of State Personnel’s (OSP) assessment of the nonprofits most in line with their mission and |
tailored roundtable format to bring OSP management together each month with a different '
organization for sharing and learning !
HHS' survey of nonprofits’ needs and communications’ preferences '
Revenue’s development of a manual and meeting presentation to assist nonprofits with legal
compliance matters

Administration agencies’ efforts to enhance existing relationships with the nonprofits with which
they work. Cultural Resources have also benefitted from the SAL program in this way. |
Environment & Natural Resource’s outreach to achieve consensus on regulations/policies of -
concern to environmental organizations (this effort appears to be separate of SAL initiative) '
HHS's practice of quarterly meetings of Lead SALs with divisional SALs

Cultural Resources’ regular e-mail communications with groups of nonprofits '.
Ten SALs and the Commerce Secretary have become Government Associates of the N.C. ]
When the Department Secretary make the SAL program a priority, it flourishes. Lead SALs can be ,
more successful in their efforts when they have support from the Secretary. !

When Lead SALs aren’t communicating expectations and resources clearly to divisional SALs
Some divisions have less need for SALs because the division’s focus isn’t relevant to nonprofits
(however, in such cases, the SALs may focus on volunteerism only.

Some divisions have so much interaction with nonprofits that they may need more than one SAL
(co-divisionals?) or an expanded approach to building their relations with nonprofits.

Where the program is perceived as the responsibility of the SAL only rather than the SAL being the
spark toward broader participation.

Not using technology well to advertize SALs
Many SALs remain unclear about the program goals and expectations

New SALs aren’t necessarily oriented to their roles, either within their department or by the SAL
structure overall
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PLAN FOR ACTION Assessment-2000
(Original Date: 6/97)

STATE AGENCY LIAISONS FOR NON-PROFITS AND VOLUNTEERISM (SALS)

MISSION : Strengthen and enhance the abillity of North Carolina state government to provide quality services through the involvement of non-

profits and other partners in policy formulation, organizational development, and program imptementation. Provide essential human resources
through the involvement of state employees as volunteers with non-profits.

VISION: North Carolina state government is organized to best serve the citizens.

GOALS: 1. create ongoing mechanisms for two-way communication between state departments or divislons and the state’s non-profit organizations that

work in related fields.

2. Use the expertise and perspectives of non-profit leaders to help develop publlc policy.

3. Provide each department with a focal point for encouraging volunteerism and identifying volunteer needs and opportunities with its service

areas.

Responsibilities

WhatIs To Be Done and By Whom

Status

Accountabilify Measures

NON-PROFIT ROLES

1. Learn about the scope and roles of non-profit
(NPS) organizations and identify the NPS whose
work relates to Mission of your agency/dept.

Review Center for Non-Profits publications and other
agencles with clearinghouse capabilities: ex.: Council of

Churches, NC Gommission of Indian Affairs, United Way
of NC, Web Sites

Contact local NPS and Volunteer Centers and solicit
information

Review Auditors Report of NPS receiving NC funding

2. Communicate with non-profits.

Assure all communications are Language

Accessible (Bi or Multi-lingual).

Identify NPS most related to agencies’ Mission

Meet with NPS leader

Send NPS newsletters and other communications using
traditiopal and state-of-the-art methods

Plan and conduct regional and topical meetings for and
wilh NPS
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" Whatls To Be Done and By Whom

Status

Accountability Measures

3. Speak (and listen) at statewide & regional
meetings of non-profits.

e Prepare rationale/purpose for State Employees (SES)

being available to NPS as speakers/resource persons
Develop roster of speakers /resource persons by areas of
expertise and location (agency)

Communicate availability of SES and list of
speakers/resources persons to NPS using most effective
methods :

4. Identify non-profit leaders for conslderation of
appointment to boards and commissions

Determine appropriate procedures and strategles to best
match non-profit leaders with appropriate boatds or
commissions

Communicate procedures to non-profits

5. Serve as ombudsperson to address problems
or concerns between your department and non-
profits

Develop procedures for preventing and managing
problems, in concert with NPS

Train Liaisons as Ombudspersons (mediation, conflict
resolution, etc.)

Communicate procedures to NPS and the availability of
Liaison to serve as Ombudspersons

Monitor effectiveness of efforts in preventing and
resolving problems

6. Involve non-profit leaders in specific ways
within your department

Utilize data and information gathered by
Responsibilities 1 and 2.

Identify specific areas (policy, program, legislation, and
others) for NPS involvement

Select NPS most likely to match Mission, Values of
agency/department

Contact NPS leader to become a partner in the
agency/dept.

Involve NPS leaders in decision-making

Evaluate effectiveness of efforts

7. Invite non-profits to participate in competitive
bidding to provide services to the stafe

Develop information products and processes clarifying
how NPS can become involved in the bidding process
Deliver information to NP5 through most effective means
- local or regional meetings; Intemet; Print, and others)
Identify contact persons in Contracts/Purchasing/DOA to
work with NPS

Develop procedures for Liaisons to work with NPS in
preparing for bidding

Monitor and evaluate planning and bidding processes

D0
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Responsibilities

What is To Be Done and By Whom

Status

Accountability Measures

8. Network with non-profit liaisons in other

departments and divisions to increase non- .
prolit’s access to state govt. and (o strengthen
partnerships with non-profits & gov*t. .

Commit to attend and participate in monthly SAL (State
Agency Liaison) steering commitlee meetings (6 manths)
Develop clear and concise information about each
agency/department, and about the Liaison

Provide assistance to other SALs as needed and as
requested.

Develop methods to monitor and to evaluate NPS
access, involvement and impact

9, Report progress on goals and responsibilities | e
to Governor’s Office and departments Secretary.

Educate and inform Cabinet Secretaries and Council of
Stale leaders

Develop electronic means to collect, analyze and report
Level of SES Volunteer Involvement, Status if SES
Involvement, and Impact of SES Involvement

Develop electronic means (o collect, analyze, and report
Level of NPS involvement, Status of NPS Partnerships,
Impact of NPS Partnerships

10. Celebrate the success of Partnerships with .
NPS

Plan regular (quarterly) recognition of NPS and SES
wilhin the agency/department

Develop annual celebration of NPS and SES in State
Government
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- Responsibilifies
VOLUNTEER ROLES

- What is To Be Done and By Whom

Status .

Accountability Measures

1. Encourage state employees fo take time flor
volunteerism, and capture participation time

* Publicize policy on volunteerism leave through pay stub
enclosures, public postings in state offices, and other
awareness initiatives

¢ Record volunteer leave information according to
system(s)

2. Create a clearinghouse for volunteer efforts

+ Establish a Wab site for stale employees to provide
information on volunteer leave policy and volunteer
opportunities,

s Catalogue volunteer opportunities within state
government for non-state employees

3. Work with volunteerlsm liaisons to establish a
volunteer plan within the agency/depariment

¢+ Develop the plan and provide infoermation to all liaisons.

4. Participate in partnerships to enhance
volunteerism in the state.

+ Participate In Summit on Volunteerism and Community
Service

» Participate in Center for Nonprofits conference

¢ Develop relationships with the Center for Nonprofits,
NCAVA, and other clearinghouse agencies.

5. Celebrate Volunteerism efforts of state
employee

+ Develop plan to recognize volunteer work of employees in
the agency

« Develop plan for annual Governor's Celebration of
Volunteerism
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Nonprofits and the Hunt Administration
1997-99

January 1997 .

* Gov. Jim Hunt holds a Legislative Briefing for Nonprofits, inviting more than 200 nonprofit
leaders to a special preview/discussion of his 1997-98 legislative agenda.

* Appoints Robin Britt, former secretary of the Department of Human Resources, as
Governor’s Special Advisor on Children, Families and Nonprofits.

April 1997

* Gov. Hunt directs hjs Cabinet to appoint nonprofit liaisons in each department to develop
partnerships between state government and nonprofits. There are now more than 70 State

Agency Liaisons (or SALs) in state government; they are working closely with the NC
Center for Nonprofits.

SALs’ Mission: Strengthen and enhance the ability of NC state government to‘provide
quality services through the involvement of nonprofits and other'partners in policy
formulation, organizétiQnal development, and program implementation. Provide essential
human resources through the involvement of state employees as volunteers with.
nonprofits.

SALs’ Goals;

1. Create ongoing mechanisms for two-way communication between state departments
or divisions and the state’s nonprofit organizations that work in related fields,

2. Use the expertise and perspectives of nonprofit leaders to help develop public policy.

3. Provide each department with a focal point for encouraging volunteerism and
identifying volunteer needs and opportunities with its service area.

May 1997

| s The Governor’s Office and the NC Center for Nonprofits cosponsor a daylong workshop,

“New Partnerships Conference,” to find ways to improve collaboration between nonprofit
and volunteer agencies and state government.

September 1997

Gov. Hunt appoints representatives of nonprofit community to the Governor’s Commission
on Juvenile Crime and Justice to get nonprofit ideas and input on improving the juvenile
Justice system, revamping the juvenile code and boosting prevention efforts. (Governor’s

Office meets periodically with interested nonprofits throughout the 1997-98 legislative
session on this topic.)

10/21/99
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9. Report progress on goals and responsibilities to Governor’s Office and department

secretary.

10. Celebrate the success of partnerships with nonprofits, including quarterly recognition

of nonprofits in the department, and annual celebrations of nonprofits in state
government.

June 1998

e Gov. Hunt urges Cabinet Secretaries to increase the number of SALs in their departments by
appointing a lead State Agency Liaison and liaisons for each major division and section. He
also urges Council of State members to appoint their own SALs to serve as contacts with

nonprofits.

August 1998 K

¢ Govemor’s Policy Office brings together -- for the first time -- nonprofit mentoring groups to
get input about NC’s biggest needs when it comes to mentoring at-risk youth. Based on

those meetings, Gov. Hunt solicited a $1 million corporate donation to support North
Carolina’s mentoring efforts, ;

September 1998

- Governor’s Office holds Governor’s Nonproﬁt Roundtables in Asheville, New Bernand - " °

Raleigh, "listen & learn" sessions as part of ongoing efforts on the Governor's part to involve
nonprofits in the Hunt Administration's activities — especially in public policy development,

October 1998

Gov. Hunt addresses the 1998 NC Center for Nonprofits Conference, focusing'on strengthening
the relationship between state government and nonprofits. Gov. Hunt makes three specific

promises to the nonprofits:

1. Will ask every Cabinet Secretary and every Council of State member to see that their
nonprofit liaisons hold quarterly "roundtables: with nonprofits, issuing an open
invitation for all nonprofits with an interest in that agency's issues to attend a brown
bag lunch. Will also urge them to see input from nonprofits from around the state.

2. Will ask the Issue Teams to set up special briefings with nonprofits -- organized in
groups along the lines of the Agenda for Action -- in November and December to

listen to their input as part of the 1999 budget/legislative planning process.

3. Will meet with nonprofit leaders twice a year -- at the NC Center for Nonprofits
annual conference in October and in early spring -- for thoughtful dialogue on the

issues of the day.

In addition, his chief of staff, Franklin Freeman, outlines the Governor’s legislative priotities and

SALs hold a “listen and learn” to continue the nonprofit dialogue.

10/21/99
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State Government/Nonprofit Sector Relationship
January 14, 1993

Governor Hunt holds first summit in nation to acknowledge and examine nonprofits' role and relationship

to state government

February 25, 1993

Governor and Jane Kendall, president of N.C. Center for Nonprofits, appeared on TV show, “Open Net"
call in show to follow-up on the Summit

May 1993
Governor names Liaisons fer g

T Budsd Bocfire
7 March 1996
Nonprofit Study Commission, chaired by Representative Ed McMahan (R-Meck), introduces two bills

based on Center's recommendations to cut government red tape for Nonprofits and provide charitable
giving tax incentives

January 22, 1997
Governor holds budget brisfing for nonprofits acknowledging their critical role in his 1997-98 legislative
agenda and seeks input; apologizes for not following through in the previous years; Governor appoints

Robin Britt, former Secretary of the Department of Human Resources, as Government's Special Advisor
on Children, families, and nonprofits

April 1997

Governor directs his Cabinet to appoint nonprofit liaisons in each department and division to develop
parntnerships between state government and nonprofits

May 9, 1997

“New Partnership Conference” sponsored by Governor's office and NC Center for Nonprofits to find
ways to improve collaboration between nonprofits and state agencies

October 1997 .
SALs attend 1997 Center for Nonprofit conference and participate in mini-p session; Goveror's office
cosponsors North Carolina Founders Summit which was designed to bring together nonprofit, foundation

and state government leaders to discuss ways to better communicate and how nonprotfits and funders
can get involved in policy issues and debates

January 1998

Governor holds Summit on America’s Promise and Volunteerism with the help of the nonprofit
community and SALs and declares 1998 the Year of the Volunteer. SALs promote 1998 Year of the
Volunteer activities including securing a pledged of 1.1 miliion volunteer service by state employees in
1998; Issue Team efforts begin; 70 administration leaders organized into five teams

May 1998

SALs form 1998-1999 action plan working with NC Center for Nonprofits, detailing SALs roles and
responsibilities

June 1998

Governor urges Cabinet Secretaries to increase number of SALs in their departments by appointing a
lead SAL and liaisons for each major division and section. He also urges Council of State members to
appoint their own SALs to serve as contacts with nonprofits

September 1998

Gavernor's Roundtables with Nonprofits in New Bern, Asheville, and Raleigh in effort to involve
nonprofits in the Governor Administration's activities

|
|
|
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State Government/Nonprofit Sector Relationship
October 1998 (Center's Conference)

Governor addresses Conference, focusing on strengthening the relationship between state government

and nonprofits. Governor signed into law bill regarding tax credit for charitable giving. SALs attend and
participate in canference

December 1998
Governor Five Issue Teams/Cross Departmental groups meet with nonprofits to get budget input

July 14, 1999

Governor’s Report to Nonprofits; progress report regarding government's meeting 1998 nonprofit goals
mailed to all of the Center's members

April 19, 1999

Governor charges his Cabinet secretaries to support quarterly meetings with nonprofits

June 1999
SALs convene meeting of agency staff involved in grants and contracts

October 1999

Kate McGuire interviews Dr. David Bruton, Secretary of NC Department of Health and Human Services
in place of Governor's Chief of Staff, Wayne McDevitt, regarding relationship between Nonprofits and
State Government; SALs participate in Center's conference and workshops on grants and contracts
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tate agency liaisans to nonprofits
and volunteerism (SALs) were
appomted to provide linkages between
nonprofits and state government. In a
recent evaluation of the Liaisans’ role and
structure, some said they hadn’t been
confacted by nonprofits. Likewise, some
nonprofits said no Liaisons had contacted
them, Making the Liaison program work
means that outreach must go both ways.
Do your part by contacting the Liaisons
relevant to your work. Invite them to a
meeting, put them on your mailing list,
ask them for help or offer them yours. If
you're not sure which division(s) to
contact, the Lead SAL in that department
can help. For more information, contact
Kate McGuire, 919/790-1555, nckateme@
aol.com. (Note: All area codes are 919.)
Department of Adminiskation
Lead SAL; Martha Glass, Assistant Secretary,
807-2319, martha. glass@ncmail.net
Juanita Bryant, N.C. Council for Women 733-2455,
juapita bryant@namail.net
Tune Michaux, Office of State Property 7334346,
junemichaux®ncmail-net
Eddie Lawrence, Human Relations Cornmisaion,
733-7996, eddis lawrencednemail net
Pam Dcardorff, Youth Advocacy & Involvernent
Office, 7339296, parmdeardorff@ncanail net

“Allison Bowen, Governor’s Advocacy Coundl for

Persons with Disabilities, 733-9250, allison.
Bowen@namailnect

Greg Richardson, Comraission on Indian affairs,
733-5998, gregory.tichardson@ncmall net

Charles Smith, Division of Yewrans Affairs, 733-3851,
charlie.amith@nearnail net

John Leaston, Furchase and Contract, 733-3551,
johrtleas ron@namail-net

Dopartment of Ageculture

Lead SAYL: Hamy Danicl, Assistant Deputy Commis-
5lnner 733-7125, harry.daniel@ncmajl.net

Dcpaxmenl of Commerce

Aznng Lead SAL: Kathy Sawyer, Legislative Llalson,
733-3431, ksawyer@mail.comumerce.state, ne.us

Bruce Andrews, Business Industry & Development,
7334986, bandrcws@mail conunerce.state.ne.us

Denny MeGuire, Infarmation Tech. Service, 981-5531,
denny.meguire@ncmajl.net

Dcputmcnl of Carrecion

Léad SAL: Doug Holbrook, Rescarch and Eveluation
Analyst, 716-3080, dholbrook@doc.siate.ncus

Kelth Heater, Division of Prisons, 733-322¢,
khester@doc.state.nc.us

Tim Moose, Community Comections, 716-3145,
midol@doc.smte.ne.ua

Deparmment of Crime Control and Public Safety

Lead:|Billy Ray Camcron, Deputy Secremry, 733-2126,
beamerop@neerimecontrol.com

Barry Bryant, Governor’s Crime Commission,
733-4564, barry.bryant@ncmail.net

Tomrny Willlams, Fiscal Secian, 733-2430,
t‘u'i.lliims@n::ri!mconuol-org

Depariment of Cultutal Resources

¥ Lead: Betsy Buford, Deputy Secretary, 7334367,
ebuford@dcrmail der atate.nc.us

March-April 2000
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State Agency Liaisons to Nonprofits

Donna Rosefield, Office of the Secxetary, 733-4867,
rocefield@d crmail. der. state.ne.us

Bonnie Medinger, N.C. Symphony, 733-2750,
bmedinger@ncaymphony.org

Janice Williams, N.C, Museurmn of History, 7150200,
jew@moh.dcr.state.nc.us

Jo Ann Williford, Divlsion of Archives and History,
733-7306, jwilliford@nesl.der atate.ne.ug

Janie Wilson, N.C. Arts Councll, 733-7897,
jwilson®namail net

Gab Smith, N.C. Museumn of Art, §39-6262,
gsmith@ncmamailder.state.nc.us

John Welch, Smtc Library, 733-2570,
jwelch@library dex.skate ne.us

Department of Environment and Narura] Resources

Lead SaL: Lloyd Inman, Director of Administration,
715-4149, loyd.inman@ nernail.net

Smn Adams, Natural Resources, 733-2126,
stanford adams@nemail net

Tracy Davis, Land Resources, 7334574,
tracy.davis@namail.nct

Shella Holman, Air Quality, 7150971,
sheilaholman@aqent.state.nc.us

Sharon Johnson, Pollution Prevention, 7156509,
sharon johnson@namail net

David Wojnowskl, Water Resources, 715-5433,
david wojnowski@nemall nat

Laura Boothe, Air Quality, 733-1488,
laura boothe@ncrnail.net

Victor Hagris, Forest Resources, 715-2162,
victor.harris@nanail.net

Jaye Poole, Coastal Management, 733-2293,
{aypoole@nemail.net

Depaciment of Health and Human Services

Lead 5aL (Volunteeriam), Leslie Marm, Dir, of Citi-
2en Services, 7334251, ledlie mann@nemail net

Lead SAL (Nonprofits /Policy): Mark ODonnell,
DME/OD/SA, 5714889, mark.o’donnell®
nanail.net

Mary Bethel, Aging, 733-3983, mary.bethel@ncmail.
net

Don McLamb, Office of the Controller, 715-0515,
don.melamb@nemajl.net

Anne Butz, Services for the Blind, 733-2776,
anne bukz@namail.net

Melvin Glean, Child Development, 6624535,
melvin.glenn@nanail. net

Craig Greene, Services/Deaf and Hard of Hearing,
733-2970, craig.greene@namail. net

Jesse Goodman, Facility Services, 733-8500,
jease.goodman@namail net

Mary Annc Hocutt, Human Resources, 733-8500,
maryanne. hocutt@ncmail.net

Mary Cohn, Information Resource Management,
733-8909, mary.cohn®nanail.net -

Eddie Berryman, Intcrnal Auditor, 7154791,
eddie.berryman®&nanail. net

Floyd Bowen, Internal Auditor, 7154791,
floyd.bowen@namail.net

Glenn Wells, Public Health, 715-3108,
glennwelis@ncamail.net

Vicky Church, Social Services, 733-3055,
vicky church@nemail net

Roger Hagler, Rural Health, 733-2040,
roger.hagler@ncmail.net

Georgin Steele, Vocational Rehabilitation, 733-3364,
georgia.seele@nemail net

Charles Allcy, Medical Assistance, 8574095,
charles.alley@namail net

Mary Martin, Office of Boonomic Opportunity,
7155850, mary.martin@namail-net

Susan Bell, Education, 715-7500, susan bell@ncrnall.
net

Department of Insumance
Lead SAL: Ronnie Condrey, Dlrector of Persormel
733-5578, reondrey@mail doi state.nc.us .
|

Deparunent of Labor !

Lead SAL; Harold Megredy, Deputy Ccn'nr:msmnu,
807.2750, hmegredy@muail dol state.ncus |

Department of Justice s :

Lead SAL: Wanda Bryant, Senlor Deputy Mtomey
General, Citzena Rights Division, 7166780,
whryant@mail jus state.ne.us !

Bob Blum, Health and Public Assistance Stction,
716-6844, bblimn@rmailjus.state nc.us |

Rykc Longest, Exrvironmental Division, 716-6955
Hangest@mail jus state.nc.ug

Diane Miller, naurance Section, 7166626,
dmiller@mailjus.state-ne.us

Ellen Seouten, Special Prosecutions Section, 7166517,
eacout@mailjus atate. neus |

Department of Pablic Inskrustion ?
Lead SAL: Michsel Thosnton, Director of Personnp),
7151228, mthornio@zmtp.dpi.satc.nc.us

Departinent of Révenue !

Lead SAL:Jack . Exdse and Insurance Tax'
Division, 733-8484, jlhdor@ncdial.net '

Charles Colling Jr., Salss and Use Tax Division, ’
733-2151, ecolling@ncdial.net .

John Sadoff, Field Examination Divislon-West,
733-3510, jsadoff@ncdial.net

Ronald Wicker, Fleld Fxamination Division-East,
733-3510, rwicker@ncdialnet [

Deparmenl of Transporlation |
Lead SAL, Manny Masbet, Deputy Secretary,
733.2320, mmarbeai@mail dot atate ne.ug !
Burt Taisico, 733-2520, btaisico@dotstate.ncus |
Ethel Keen, Motor Vehidles, 8613059,
ekeen@dot atate ne.us !

Dcpartment of the Statc Treasurer |
Lead SAL: Charles Heatherly, 508-5172, :
charles_heatherly@Ireasurer.state.nc.ua :

Office of the Govemor !
Lead SAL: Anthonty Penty, Volunteer Developmzn't
Coordinator, 733-2391, apcity@gov.state.ne.us
Lead SAL, Dana Pope, Pollq Analyst, 7330152, |
dpope@gov.state neus !
Will Undsay, Nabkional & Comununity Scrvice
Cormnmission, 715-3470, wlindsay@gov.siste.nc.us
Licukcnant Covemor's Office
Lead SAL: Julle White, 733-6163,
julie.white@ncmail net !

Office of Juvenile Justice

Lead SAL: Larry Dix, Special Asalstantto the |
Director, 733-3388 , larry.dix@nanail.net

Office of the Secretary of Stake

Acting Lead SAL, Scorr Templeton, Deputy
Secretary, 733-5163, stemplet@muail.secgtate.
state.ncus

Oftice of the State Audilox

Bob Slade, 733-3217, bob_slade@ncauditor.net

Office of Stale Personnel

Tead SAL: John Whitley, 733-7108,
jwhitley@ospadimin.osp.state.ne.us

Office of Stal= Planning 1

Tead SAL: Joel Sigmon, 733-0727, :
Joelsigmon@ncmail.net M
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March 10, 2000

Shirley Sagawa

Deputy Assistant to the President and
Deputy Chief of Staff to the First Lady
Office of the First Lady

The White House

1600 Pennsylvania Avenue, N.W.
Washington, DC 20500

s ~
Dear Ms. Sdga M

Thank you for seeking the Council’s input on how federal agencies can better communicate
and collaborate with the nonprofit sector. I applaud President Clinton for establishing a
new interagency task force to examine this relationship and to develop an inventory of
existing federal agency programs with nonprofits.

Although we were not able to survey our membership to find out specific ideas on how they
would like to work with federal agencies, I would like to share with you some general
suggestions on how foundations and federal agencies can and do work together. They are
natural partners. Often their ultimate constituents, the beneficiaries of human service
programs, are one and the same. Foundations and federal agencies share the functions of
setting goals, making grants, planning and evaluating projects, developing model programs,
taking ideas to scale and providing research on timely topics.

The first step in strengthening this relationship is to ensure regular communication among
foundations and agencies on 1deas of mutual concern, such as the demographic distribution
of grants, lessons learned from evaluating projects and applications of new research
findings. A good example of this type of communication is the recent meeting I attended
which was convened by the Treasury Department and the White House and included
foundations with an expertise in international health issues.

While we know that many foundations have positive experiences communicating with
agencies, we have found that this is usually based on a personal relationship instead of a
structured regular communication among foundations and federal agencies. For this
communication to withstand changes in personnel, a mechanism needs to be established for
regular information exchange. I encourage the taskforce to consider how this type of
mechanism could be established at each federal agency.

Beyond the goal of sharing information, agencies and foundations could also explore ways
in which they can work together from the outset to design and implement programs. For
example, federal agencies could benefit from the lessons learned from experimental



March 10, 2000
Page Two

programs funded by foundations. In turn successful programs that federal agencies
implement might help prompt foundations to support and build upon similar efforts. Such
coordination may give more legitimacy to both public and private efforts, avoid duplication
of resources, help fill service gaps and better achieve policy goals.

Several current examples of foundation work with agencies include:

e The Packard Foundation’s work with the Department of the Intertor on land use
issues and with the State Department on programs in developing countries.

e The Enterprise Foundation’s partnership with the Department of Housing and Urban
Development on community development and housing issues.

e The Robert Wood Johnson Foundation’s work with the Department of Health and
Human Services on establishing immunization monitoring systems.

e The W.K. Kellogg Foundation’s coordination with the Corporation for National
Service on service learning issues.

This is just a sampling. I know that for each agency there are dozens of examples of
partnerships with foundations. Many of the Council’s affinity groups would have a natural
link to one of the agencies (for instance, Grantmakers in Health would be the appropriate
affinity group to contact for more information on how grantmakers work with the
Department of Health and Human Services). I have enclosed a list of the affinity groups.

Also, please feel free to contact Beth Brown in my office for assistance in connecting you
with the rnight affinity group or foundation representative. Beth, our Director of Public
Policy, has been working with the Council’s Senior Fellow, former President of the Packard
Foundation, Cole Wilbur, on this very issue of strengthening relationships among
foundations and federal agencies. They had a meeting last week with senior staff of the
Department of the Interior and have an upcoming meeting with staff at the Department of
Health and Human Services.

I am so pleased that the White House continues to promote the value of philanthropy and
build on the momentum established at the White House Millennium Conference: Gifts to
America’s Future. I look forward to our continued work together.

Sincerely,

Dorothy S. Ridings
President and CEO

Enclosure



Affinity Groups & Associations of Grantmakers
Affiliated With the Council on Foundations

Affinity groups and grantmaker associations represent a variety of different issues and
population groups. They are a source for up-to-date grantmaking information in their
areas of interest. Some groups emphasize networking and information exchange among
members, while others advocate for an issue or cause within philanthropy and beyond.
Generally, these groups serve the grantmaking community, although some include
grantee organizations as members. The typical group is a network managed by
volunteers, although a growing number are becoming nonprofit organizations in their
own right.

The variety of these organizations provides rich resources for Council members and
others. Many foundations that are Council members are also members of one or more
affinity groups. This list is intended for grantmakers and trustees seeking a greater
understanding of a particular area of philanthropy.

Last modified: 02/25/2000 4:59 PM
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Affinity Group on Japanese Philanthropy

Vice President: Secretary:

Lori Strakosch Lynn Umemoto

Hitachi Ltd. American Honda Foundation

2029 Century Park East 1919 Torrance Blvd.

Suite 3940 Torrance, CA 90501

Los Angeles, CA 90067 310/781-4096

310/286-0243 Fax: 310/781-4270

Fax: 310/286-0230 E-mail: lumemoto@amerhonda.com

E-mail: lori@cm.px.head.hitachi.co.jp

Asian Americans/Pacific Islanders in Philanthropy

Executive Director: Chair;

Moira Shek Jon Funabiki

Asian Americans/Pacific Islanders in Program Officer
Philanthropy The Ford Foundation
225 Bush Street, Suite 580 320 East 43" Street
San Francisco, CA 94104-4224 New York, NY 10017
415/273-2760 ext.12 212/573-5289

Fax: 415/273-2765 Fax: 212/297-0509

E-mail: moira@aapip.org E-mail: j.funabiki@fordfound.org



Association of Black Foundation Executives

Administrator:
Carolyn Palmer

Association of Black Foundation Executives

550 West North St., Suite 301
Indianapolis, IN 46202-3162
317/684-8932

Fax: 317/684-2128

E-mail: ABFE@iupui.edu

Association of Small Foundations

Web site: www.smallfoundations.org

Co-Executive Director:

Joe Pierpont

Association of Small Foundations
4905 Del Ray Avenue, Suite 308
Bethesda, MD 20814
301/907-3337

Fax: 301/907-0980

E-mail: joe@smallfoundations.org

The Communications Network

Web site: www.comnetwork.org
Executive Director:

Pat Lewis

The Communications Network
950 18" Street, NW

Washington, DC 20006
202/887-4818

Fax: 202/638-5771

E-mail: info@comnetwork.org

Disability Funders Network
Executive Director:

Jeanne Argoff

2529 Kirklyn Street

Falls Church, VA 22043
703/560-0099

Fax: 703/560-1151

E-mail: njargoff@aol.com

Board Chair:

Ruth Shack

President

Dade Community Foundation

Consultant:

Tracey Murray

8568 Spring Breeze Terrace

Suwanee, GA 30024

770/232-9001

Fax: 770/232-7751

E-mail: the-murrays@mindspring.com



Environmental Grantmakers Association

Web site: www.ega.org

Contact:

Sarah Hansen

Executive Director

Environmental Grantmakers Association
437 Madison Avenue

New York, NY 10022-7001
212/812-4260

Fax: 212/812-4299

E-mail: shansen@rffund.org

Contact:

Lisa Pike

Program Associate

Environmental Grantmakers Association
437 Madison Avenue

New York, NY 10022-7001
212/812-4260

Fax: 212/812-4299

E-mail: Ipike@rffund.org

Forum on Religion, Philanthropy and Public Life

Co-chair:

Phil Hallen, President
Maurice Falk Medical Fund
3315 Grant Building
Pittsburgh, PA 15219-2395
412/261-2485

Fax: 412/471-7739

Funders Committee for Citizen Participation

Web site: www.citizenparticipation.org
Contact:

Geri Mannion

Carnegie Corporation

437 Madison Avenue

New York, NY 10022

Phone: 212/207-6257

Fax: 212/754-4073

E-mail: GPM@carnegie org.

Funders Concerned About AIDS
Chair:

Len McNally

c/o Funders Concerned About AIDS

50 East 42™ Street

19" Floor

New York, NY 10017

212/573-5533

Fax: 212/949-1672

Seth Borgos
Unitarian Universalist Veatch Program at
Shelter Rock

Executive Director:

Paul A. DiDonato

Funders Concerned About AIDS
50 East 42™ Street

19" Floor

New York, NY 10017
212/573-5533 ext.216

Fax: 212/949-1672

E-mail: paul@fcaaids.org




Grantmaker Forum on Communhity and National Service
Contact:

Lisa Korwin

Grantmaker Forum on Community and National Service

2560 9" Street

Suite 217

Berkeley, CA 94710-2500

510/665-6130

Fax: 510/665-6129

E-mail: Ikorwin@informingchange.com

Grantmakers Concerned with Care at the End of Life
Contact:

Mary Callaway

Associate Director

Project on Death in America
Open Society Institute

400 W. 59" Street

New York, NY 10019
212/548-0150

Fax: 212/548-4613

E-mail: mcallaway@sorosny.org

Grantmakers Concerned with Immigrants and Refugees
Web site: www.gcir.org
Coordinating Consultant:
Daranee Petsod, Coordinating Consultant
Grantmakers Concerned with
Immigrants and Refugees
777 Tilton Road
Sebastopol, CA 95472
707/824-4375
Fax: 707/581-1716
E-mail: daranee@gcir.org

Grantmakers Evaluation Network
Web site: hogg.utexas.edu/gen

Chair: Vice Chair:

Robert Eckardt Ralph E. Culler

Senior Program Officer Associate Director

The Cleveland Foundation Hogg Foundation for Mental Health
1422 Euclid Avenue, Suite 1400 The University of Texas

Cleveland, OH 44115 Austin, TX 78713-7998
216/861-3810 512/471-5041

Fax: 216/861-1729 Fax: 512/471-9608

E-mail: reckardt@clevefdn.org E-mail: ralph.culler@mail.utexas.edu



Grantmakers for Children, Youth & Families
Executive Director:

Marsha Renwanz, Ph.D.

Grantmakers for Children, Youth &

Families

815 15th Street, NW, Suite 801

Washington, DC 20005

202/393-6714

Fax: 202/393-4148

Email: mrenwanz@gcyf.org

Grantmakers for Education
Web site: www.edfunders.com
Executive Director:

Laura Fleming

Grantmakers for Education

123 Camino de la Reina, Suite 202 South
San Diego, CA 92108

619/260-8090

Fax: 619/260-8093

E-mail: Ifleming@mill.net

Crantmakers for Effective Organizations
Web site: www.geofunders.org

Contact:

Diane Mclntyre

GEO Coordinator

631 Handley Trail

Redwood City, CA 94063

Phone: 650/366-7382

Fax: 650/366-7382

Email: dmprojects@aol.com

Grantmakers for Public Safety
Contact:

Helena Huang

Grantmakers for Public Safety

c/o Center on Crime, Communities & Culture
Open Society Institute

400 West 59™ Street

New York, NY 10019

212/548-0340

Fax: 212/548-4666

E-mail: hhuang@sorosny.org



Grantmakers in Aging
Executive Director

Carol Farquhar

Grantmakers in Aging

5335 Far Hills Avenue

Suite 220

Dayton, OH 45429
937/435-3156

Fax: 937/435-3733

Email: cfarquhar@giaging.org

Grantmakers in Film and Electronic Media

Chair:

Joan Shigekawa
Rockefeller Foundation
420 5™ Avenue

New York, NY 10018
212/852-8302

Fax: 212/852-8438

E-mail: jshigekawa@rockfound.org

Grantmakers in Health
Web site: www.gih.org
Contact:

Mary Backley

Chief Operating Officer
Grantmakers in Health

1100 Connecticut Avenue, NW
12™ Floor

Washington, DC 20036
202/452-8331

Fax: 202/452-8340

E-mail: mbackley@gih.org

Grantmakers in the Arts
Web site: www.giarts.org
Executive Director:

Anne Focke

Grantmakers 1n the Arts

P.O. Box 21487

Seattle, WA 98111-3487
206/624-2312

Fax: 206/624-5568

E-mail: gia@giarts.org

President:

Lauren Le Roy, Ph.D.
President and CEO
Grantmakers in Health

1100 Connecticut Avenue, NW
12" Floor

Washington, DC 20036
202/452-8331

Fax: 202/452-8340

Vice President:

Suzanne Sato

Vice President, Arts & Culture
AT&T Foundation

32 Avenue of the Americas
24" Floor

New York, NY 10013
212/387-6556

Fax: 212/387-4236

E-mail: suzannesato@att.com




Grantmakers Income Security Task Force

Staff Associate:
Leona Gill

Grantmakers Income Security Task Force

1000 Vermont Avenue, NW
Suite 600

Washington, DC 20005
202/628-5790

Fax: 202/628-4206

E-mail: Igill@welfareinfo.org

Grants Managers Network
Co-Chair:

Michelle Greanias

Director, Grants Administration
Fannie Mae Foundation

4000 Wisconsin Avenue, NW
North Tower Suite 1

Washington, DC 20016-2804
202/274-8028

Fax: 202/274-8123

Pierreta Wingfield

Records Management Administrator
The Cleveland Foundation

1422 Euclid Avenue

Suite 1400

Cleveland, OH 44115-2001
216/861-3810 ext. 229

Fax: 216/861-6754

Email: mgreanias@fanniemaefoundation.org  Email: pwingfield@clevefdn.org

Harm Reduction Funders’' Network

Manager:
Kendra Wright

3619 Tallwood Terrace

Falls Church, VA 22041
703/354-4002

Fax: 703/354-5695

E-mail: kewright@erols.com

Hispanics in Philanthropy
President:

Diana Campoamor

Hispanics in Philanthropy

2606 Dwight Way

Berkeley, CA 94704
510/649-1690

Fax: 510/649-1692

E-mail: hip@crl.com



International Funders for Indigenous People
Web site: www.firstnations.org
Contact:

Rebecca Adamson

President

First Nations Development Institute
The Stores Building

11917 Main Street

Fredericksburg, VA 22408
540/371-5615

Fax: 540/371-3505

E-mail: rladamson@firstnations.org

Jewish Funders Network
Web site: www.jfunders.org
Executive Director:

Evan Mendelson

Jewish Funders Network

15 East 26™ Street

Suite 1038

New York, NY 10010
212/726-0177

Fax: 212/726-0195

E-mail: jfn@)jfunders.org

National Network of Grantmakers
Web site: www.nng.org

Contact:

Nicole Trombley

Membership Coordinator

National Network of Grantmakers
1717 Kettner Boulevard, Suite 110
San Diego, CA 92101
619/231-1348

Fax: 619/231-1349

E-mail: nicole@nng.org

National Office on Philanthropy and the Black Church
Contact:

Dr. George Penick

Foundation for the Mid South

308 E. Pearl Street, 4" Floor

Jackson, MS 39201

601/355-8167

Fax: 601/355-6499

E-mail: gpenick@fndmidsouth.org



Native Americans in Philanthropy

Executive Director:

Donna Chavis

Native Americans in Philanthropy
PO Drawer 1429

Lumberton, NC 28359
910/618-9749

Fax: 910/618-9839

E-mail: nativephil@aol.com

Neighborhood Funders Group
Web site: www.nfg.org

Executive Director:

Spence Limbocker

Neighborhood Funders Group

6862 Elm Street, Suite 320

McLean, VA 22101

703/448-1777

Fax: 703/448-1780

E-mail: spence@nfg.org

Southern Africa Grantmakers
Chair:

Michael Sinclair

Vice President

The Henry J. Kaiser Family Foundation
1450 G Street, NW

Suite 250

Washington, DC 20005

202/347-5270

Fax: 202/347-5274

E-mail: msinclair@kff.org

Technology Affinity Group
Co-Chair:

Matthew D. Sharp

Manager of Information Technology

The David and Lucile Packard Foundation
300 Second Street, Suite 200

Los Altos, CA 94022

650/948-7658

Fax: 650/948-5793

E-mail: TAG@packfound.org

James R. Posner, Ph.D.
Posner-Wallace Foundation
300 West 108 Street

Suite 15-C

New York, NY 10025
212/989-0350

Fax: 212/989-0350

E-mail: posnerplus@aol.com



Women & Philanthropy
Web site: www.womenphil.org
President:

Felicia Lynch

Women & Philanthropy

1015 18" Street, N.W., Suite 202
Washington, DC 20036
202/887-9660

Fax: 202/861-5483

E-mail: flynch@womenphil.org

Women'’s Funding Network
Web site: www.wfnet.org
Contact:

Ruth Goins

Interim Executive Director
Women’s Funding Network

332 Minnesota Street, Suite E-840
St. Paul, MN 55101-1320
651/227-1911

Fax: 651/227-2213

E-mail: rgoins@wfhet.org

Working Group on Funding Lesbian and Gay Issues
Web site: www.workinggroup.org

Executive Director:

Nancy Cunningham

Working Group on Funding Lesbian and Gay Issues

116 East 16th Street, 7" Floor

New York, NY 10003

212/475-2930

Fax: 212/982-3321

E-mail: wgnancy@aol.com
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12, In What ways oan federal agencies Provide batter services to nonprofit organizations? (Please identity

up to three) . '
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13. Describe any significant obstactes that hinder more effective relationships batween federal agencies
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11. What types of assistance are not currently being provided by federal agencles to your organization
but should be? (Please [ist one or twa)

syt B ] sl ot

12. In what wayes can federsl agencles provide better services to nonprofit organizations? (Please identify
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11. What types of asslstanoe are not currently being provided by federal agencios to your orgenization
put should ba? (Ploass list one or two)
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11. What typu of tance are  currently baing provided by federal agencles to your organixzation
byt should be? (Pleaae liat one or two)

Pro-active outreach for collaboration with NPO
More funding opportunities

12. In whtnhc wn)yo can federal sgencioa provide batter asrvices to nonprofit organizations? (Plaase idantify
up to three

Streamline application and reporting process

Use technology for application/reporting
More advance notice about funding opportunities

13. Describe any significant obstacies that hinder more effective relationships betwesn feders! agencles
and nonprofits.

Lack of timely communication sbout funding opportunities
Restrictions on funding

Cumbersome process

Need for motre timely distribution of funds
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11. What typee of easistance are not currently being provided by federal apsncles to your srganization
but should be? (Please list one or two)

12. In what ways can federal agencies provide better aervices ta nonprofit organizations? (Please identify

up to threas)
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13. Describe any slignificant obstacies that hinder more effective relationships between fedoral agencies
and nanprofits.
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11. What types of aseletance are not currently being provided by federal agencies to your organization
but should be? (Plaass list one or two)

12. In what ways can federal agencies provide better sarvices to nonprofit organizations? (Please dentily
up to three)

1. Provide more inforxmatlion for patients with avtoimmune diseases
2. Work collaboratively on awareness projects
3. Provide more research coordination fcr all autocimmune diseases

13. Describe sny significant obstacles that hinder more effective reiationshipe botwoen federal agencies
and nonprofits.

The undertones of the internal politics of the agenclies that make it
difficult to get a straightforward answer. Everyone has to check
with everyone else.
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1", wn.i upuoim'm pot currently baing provided by federal agencles to your ofgantsetion
but should be? (Please fist one or Iwo)

Information to help evaluate 2rograms

12 |1 WRSt ways can federal agoncies provide betier porvices ta NONProfit organizations? (Plaass idantity
vp to thvea)

Access to data
Better notification about meetings

13. Descrite any significant obatecies thst hinder more offective relationships hetween Toaemal agencles
snd nonprofits,



11. What types of assigtance are not currantly being provided by faderal agenclas to your srgan  lon
but should be? (Pla 3' one o’ two)

12. In what ways can fedoral agencles provide bettar servicas to nonprofit arganizations? (Please Identily
up to threa)

13. Describe any significant obstacles that hindar mora effective relationahips between federal agancies

and nonprofits.
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11. What types of assistanos are not currently being provided by federal agencies to your orginintlon
but shauld be? (Plaase list one or two)

12. In what ways can federal agencies provide better aervices to nonprofit organizations? (Pleasa identity
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13. Describe any significant obstacles that hinder more effective relationships between federal agencles
and nonprofits.
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11. What types of ssalatance are not currently baing pravided by reaerai WgNGIes i yuur OTga: e, -
but should be? (Ploaae list on® or two)

12. In what waye can federai agencies provide Wml«ifh nonprofit organizetions? (Plogse Identify
up to threa)

13. Describe any significant obstacles that hinder Imiore offective relationahips between federsl agencles
and nonprofits.

The GPRA requirement should be used to help monprofits better manage grants, set
goals, and measure outlcomes. 1n our case, objectives were initially set without
any input from us. The indicators that have been imposed are only partially
relevant.
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11, What types of anslatance are not currently being pravided by federal agencies to your organization
but ahould be? (Piaase list one or two)

12. in what ways can federal agencles provide better servicas to nonprofit organizationa? (Piaase Idantity
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13. Describe any slgnificant obstacles that hinder mare gffective relationships betwsen federal agenclos
and nonprofits,
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11. What wpeo of assistanca are not currently belng provided by federi agencles to your organization
but should be? (Ploase list one or two)

N.A.

12, In what ways can federsl agencles provide better services to nonprofit organizatione? {Ploase Idantity
up to thres)

« Produce clearer commumicatons and aceess w information.
= Spend time in field (outside bell way) with comununity-based and neiyhborhood organizations.
e With devolution, feds should be knowledgeable about state-level associations of charities and grammakers.

13. Describe any significant obetacies that hinder more sfiective relationships between federal agancies
_ and nonprofits. '

J— - —_—

Lack of mutual understanding about the respective roles of each.




11. What types of ssslatance  not currently baing provided by federal agencles to yaur arganizatien
" put ek be? (Please  ONe O W)

12 In what ways can federsl agencies provide better services to nonprofit organtzatione? (Plesse identlly

th ' q .
e NTA).QQ_ Aonh cadlan Am:v & learte ﬂ ERS s
to Fie
neant obstacies that hinder more affective relationships betwaen federal agencies

. - L LA AN 1‘['_ 'S OQ oo ¢
%Q—w'-'\-C}WM’I W _ ) ’Cﬁa—d.f '(ﬂ,g

l _
e ade U (&AQA«I % ‘7@' . .
e ' 1Py ,@( L,{E)-c:CLSW ney
S e Prperank To B
4“,) )&A{p‘(i{ L Lok e oD ‘*’:g; ;734:&&’\
%MJ&’*& 0 P lies

13, Describe any signi

11, What types of asslatance are not currently belng provided by federal
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13. Dascribe any aignificant obstacles that hinder more sffective relationships batween federal agenciss
and nonprofits,
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government Information and sery! ' at http://iwww.nonprofi.gov r

11. What types of assistance are not currently being provided by faderal agenc  to yourorgan  on
but should be? (Please !ist one or two) _ .1 o
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12. In what ways can federal agencies provide better services to nonprofit organizations? (Please identify
up to three) Yo
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13. Dascribe any significant obstaclea that hindér more offoative relstionships between foderal agencles
and nonprofits.
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11. What types of assistance are not currently belng provided by fedsral agencios 10 your organization
but should be? (Please llst ong or two)
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12. in what ways can federal agencies provide better sarvices 0 nonprofit organizations® (Please identify
up to three)

13. Describe any significant obstacies that hinder more affective relationships bstween foderal agencies
and nonprofits.
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13. Describe any significant obstacles that hinder more effective relationships between federal agencles
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but should be? (Ploase list one gr two)

12. In what ways can federsl agsncles provide beter sarvices to nanprofit orgenizationa? (Please ldenty
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13. Dsscribe any significant obstacies that hinder more effectiva relationships betwean federal agencies
and nonprofits,

11. What types of ssslstance are not currently being pravided by foderai agencies to your arganization
tat should be? (Pleass list one or two)

12.Iaw!m-munhdnnhomchpmmbmuwhuumpnmomnl:nm? (Plosse dentity
wbwgn.)p\.' PoOLACIZS PRACTILES _
PROMITEL GovT/ Non-PROHT PCARNMNERASMKYS PS
EIICOURAGE- GOVY" LwmpeLOoyEgs 7O VOLLAT

13. Dencribe any significant obstacies that hinder mare sffective relationships batweon federsi agentiss
and nonprofits.
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1. Mmﬁ of assistance are  currently being prov by federal agenc  to your organization

but should ba? (Please list one or two)

12. In what ways can federal agencies provide better services to nonprofit organizations? (Please ldentity
Up to three}

13. Describe any significant obstacles that hinder more effective relationahips betwsean faderal agenciss
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3 m‘::;. any significant obstacies that hinder more effective relationshipe betwesn foders! agenocles

8goncies provide better services to nonprofit orgenizations? (Please iqGentify
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11. What types of asglistance ard not currantly talng nrovided by federal agencles to yout organization
but should be? (Please I8t 08 of we)
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11. What types of assistance are not currently being provided by foderal agencles to your organization
but should be? (Please list one or two)
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12. In what ways can federal agencles provide better services to nonprofit organizations? (Please Identify
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13. Describe any significant obstacles that hinder more effective relationships between foderal agencles
and nonprofits,
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13. Describe any significant abatacles that hlndor more oﬂocuvo relationships betwsen federal agencies
and nonprofits.
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11. What ty of  istance are not currantly baing provided by federal agenc  to your organization
but should be? (Picase list one or two)
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12. In what ways can federal agencles provide better servioes to nonprofit organizations? (Please Identity
up to three) o~ '
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13. Describe any significant obstacies that hinder more offective relationships between federa) agencles
and nonprofits,
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11 Whuw. of sssietance are not currently being provided by federa! agencles to your organization
but shoukd be? (Pleate list one or twe)

12. in what ways can federal agencies provide better services to nonprofit organizstiena? (Ploass loentily
up o three)
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11. What types of asalstance are not currently being provided by federel agencies to your crgsn.zaucn
should ?(P 3 listone or two)
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12. In what ways can federal agenciss provide batter services 1o nonprofit organizations? (Please ldentify
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13, Describe sny significant obutacies that hinder more effective relationshipe botwsen federal agenciee
and nonprofits,
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11. What typos of asslatance are not gurrently deing provided by federal agencles to your srganizetion
but should e ? (Please list one or two)

12, In what ways can fedaral agencies provido better sarvicss ta nonprofit organizations? (Plaasa ldentity
up to thras)
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13. Describe any slgnificant obstaclies that hinder more eMactive relationships betwesn federa! agencies
and nanprofits. '
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11. What @ypu of lance are not currontly ip provided by fedaral agenc! to ymir orpanizi. .
but should be? [Please list one or two)
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13, Describe any significant obstacles that hinder mors effective relationsh!ps betwaeen fedaral agencies
and nanproflts. p
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11. What types of assistance are not currently being provided by federal agencles to your organization
but should be? (Please list one ar two)

12. in what ways can”ﬁenl agencles provide better services to nonprofit 4organlutlons? (Please |dentity
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13. Describe any significant obstacies that hinder more effective relstionships betwean federai agancies
and nonprofits.
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12. In what ways can federal
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11. What types of assletancs are not currently being provided by foderal agencles to your organization
but should be? (Please iist one or two), _
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12. In what ways can federal agencies provide better servicas to nonprofit organizations? (Please ldentify
up (o three)
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13. Describe any significant obstacies that hinder more effective relationships berwean federal agenclas
and nonprofits.
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11, What'ty of /stance are not currently being provided by federal agencies to your o1 nization
but ahould be? (Plaase list ene or twa)

12. in what wa)ys can federal agenciee provide better services to nonprafit organizations? [Piegse identity
up to thres

CMANK Pon-PROFITS ARE TERRIBLY UNOERSTAFFEL; FEDERAL AGencies
Neeo To Be Ceear Conces, Anp Limived 1IN Expecrarions

«Reovet REporTiNG BuRDENS

4

13. Describe any significant obstacles that hinder mare effective relationships batween federal agencles
and nonprofits.
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government Information and services"” at http://iwww.nonprofit.gov?

11. What types of assistance arg416t ¢ rrlﬁ?fzolng provided by federal agencles to your organization
but should be? (Please Iist .
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12. In what ways can federal agencles provide better services to nonprofit organizations? (Please Identity
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13. Describe any significant obstacles that hinder more effective relationships between federal agencles
snd nonprofits.




11. What ty of susista are not
should be? (F » list one or WT'"W being provided by fadersi agencies to yourorgar  3n

12. In what w
- b w“l)yl can federal agencies provide batter services to nenproft organizations? (Plesss identify
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13. Describ
Dsecr e any o!unlﬂunt obstacles that hinder more sffective relationships batween federal sgencies

11. What typu of assistance are not currently belng provided by federal agencles to your organization
but shoutd be? (Please list one or twe)

12. In what ways can federal agonclu provide better services to nonprofit organizations? (Pieass identify
up to three) \/]&‘H\( o )kwl" was (g h«uu»\/cn/‘ LN

13. Describe any significant obstacies that hinder more effective relationships between federal agencies
and nonprofits,
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11. What types of assistance are not currently being provided by federal agencies to your organization
but should be? (Please list one or two)

e

12. In what ways can federal agencles provide better services to nonprofit organizations? (Please identity
up to three) | ) )
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13. Describe any significant obstacles that hinder more offactive relationships between federal agencles
and nonprofits.
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11. What typas of asalatance are not currently being provided by federal agencies ta your arganlntlon' h
but should be? (Plaasa list one or two)

12. In what ways can federa) agencies provide batter sarvices ta nonprofit organizations? (Plaase identity
up te three)
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13. Describa any significant obstacles that hinder more sffective relationships batwesn federal agenciss
and nonprofite.
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WHITE HOUSE SURVEY ON NONPROFIT RELATIONSHIPS WITH FEDERAL AGENCIES

11. What types of assistance are not currently being provided by federal agencies te your
organization, but should be?
» pdated information on people. resources, and programs ot intarast to federal agencies.
It's hard to fino a summary of federal grants 10 support communities.
It has been hard to find clear statements of U.S. infernational policies and positions.
Lack of good, educational material.

12. In what ways can federal agencies provide better services t0 nonprofit organizations?

Share data.

Coordinate ongoing federal programs with NPO at the local level.

Bs deliberate about connacting NPOs with government agencies and resources.

Seek partnerships.

Be more open and proactive in communication about programs and policies (more cf a

client orientation).

= Bo explicit adout the palicy matives or issues behind decisions (e.g., Why did USAID
suddenly lose funding?)

= Partner with nonprofits rather than approaching them to suoplement fund:ng declines at
the federal or state levels.

= Avoid telling nonprofits what they ougnt to do (arrogance).

= Try to respect nonprofits' independence from government as a usefu' check and balance,
and try not 1o regulate.

13. Describe any significant obstacles that hinder more effective relationships between

federal agencies and nonprofits.

*  Government agency perspectiva that overlooks nesds of smaller communities

= Do not try o prograrm nonprofiss or use their resources to supplement federal priorities
{whatever the party or the issue). It is better to idantify issuas of mutual interest and seek
ollaboration with each partner bringing something impartant to the table,

= Nonprofits have :0 piece together funding from fe@deral agencies for comprehensive
ideas, as the fedaral agencies don't coordinate funding between agencies: it is difficult for
toundatiors to coordinate and leverage funding with axisting fragmertation

» Mare coardination within and among federal agencias
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14. What types of asalstance are not currently being provided oy 18deral gEneivd wu -ty s

but should be? (Picase list one or wo)

12. In what ways can feders) agenciea provide Detter services to nonprofit organizations? {Please Kentity
up 1o three)
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14. What types of assistance currantly bow ildod by federa! lgoncm to your organization
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up to three)
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11. What types of ssalsiance are not currently being provided by federal sgencies to your organitation
but should be? (Pleasa list one or two)
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42. In what ways can federal agencies provide better services to nonproft organizations? (Plekae identify
up 1o thres)
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13. Describe any Bighificant ohatacies that hinder more sftective relationahips between federsl agencies
and nonprofits.
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11. What tvpeg of asalotance surmently being provided by faderal agancies toy  organization
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2 in m ways oan Federal agenalos provide bolter servises fo nanprofit organizations? (Piose» identily
up o three)
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13. Oescriby any significant obotacies that hindar more sffective ratationships between faderal agencles
and nonproiits,

 government information End Weryices” at nlpiwWwwW.nonprofiLguvs

11. What types of asalatanes are net currently being provided fod ula ommno our nization
but should be? (Plaase list one or two) nly being by foderal 2e yourore

12. in what ways can federal agencies provids batter sarvices to nanpo pmlnluﬂoqﬂ (Plaasa identty
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13. Describe any significant obatactes that hinder more etfactive relationships batwean faderal agencies
and nonprofits.

@togmphec. o IR A 15N L MW%

Lmsmcj%ﬁ ! UJO@JL (NPT m ﬁfew

AN Lol v L AD (N
Qﬁo u\,uw wccgbl%%w\mgmvo naod =

RECEIVED TIME MAR., 3.  4159PM



14. What types of assistance currantly belng provided byt Iagencl  to your organkzation

but ahauld ? (Pimase lis! one or twe)

12 tn what ways can federal agencles provide better services to nonprefit organizations? (Flease [tentily

up to thraa)

Provide clearer informatiom and a ¢lear cuutact person for each program.

13. Dascribe any algnificant obstacles that hinder more effestive reletionships between federal sgencles

and nonprofits.

Timelines of federal ageucies often seem excessive.

but ahould be? (Pleass list one or two)
Nowe

11. What types of asslatance are not currently being provided by federal agencies fo your organization

11, In what ways can fedaral agenciss provide bettsr sorvioes to nonprofit organtestions? (Plesss identity

LD to thres)

the services
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13. Describe any significant obatactes that hinder more effective reiatienshipe batween fedoral agencioe

and nonprofits.
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11. What types of aseaistance are not currently being provided by fedaral sgenclos to your organization
but should be? (Please list one or two)

12. In wht;t ways can federal agencles ;rovldo better services to nonprofit organizations? {Please identity
up to thras)

I You:sses -
Namp hlmgﬁ v’85 Shae hon - Prodits
tg p(O\/‘ O‘w:'ﬁ@&'ﬁd\n

(ecbuw‘b ! mQ,

13, Describe afly ulgnlflc-nt obetacies that hinder more effective relationships between federal agencles

and nonprofits
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11, What types of assletance are not currently belng provided by fadaral sgencles to your organization
But should be? (Please liat one or two)

12. In what ways can fedlaral agencies provide batter servieas to nonprefit organizations? (Ploase jdentify

up to three)

13. Describe any significant obetacles thst hinder more effective relationships between federal agencles

and nunproﬂto.\/b
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12. In what ways oan

federal agencies provide better services to nonprofit orgenizations? (Pisase identity
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11. Whattyp of istance ar¢ not currently B prov by faderal agen to your org [z&tion
but should be? (Please list one or two)

1) The use of facilities (office and gathering space)
2) Donation of used or excess equipment

12. In what waya can federal agenciee provide better services to nonprofit organ'zationa? (Please identity
up to three)
1) Sharing of information and expertise via training.
2) Initiation of interactive forums
3)

13. Describe any significant obatacles that hinder more effective relationships between federal agencles
and nonprofite.

1) Down-sizing of government -- leaves gaps in service and
technical assistance.
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11. What types of sssiatance are not currently being provided by federal sgencles to your organization
but should be? (Please list ong &F wo) . .
revolving loan funds for acquisition & rehabilitation of historilc structures
anr funds for deferred maintenance on histeric structures )
gant funds for emergency acquisition or repairs to Natiomnal Histor‘:.cp';:;xgx‘x::aernlaﬁy
12. In what ways can federal agencles provide better services 19 nonprofit organizations {
P e d ot 1al the Internet
provide application an other materials on ‘
pimplify billing and reporting process by having all agencles use T
(especially disbursement of grant funds)
clearly ldentify and provide copies of 1elevant statutes, re

. for each grant or cooperative agreement -
13 Dos::lfn any slgnlﬂcfnt obstacies that hinder more effsctive relationships between {oderal agencie

and nonprofits.

he same systel

gulations, CFDA numbeI&,

overly complex bureaucracles in some agencies result in Lengthy approval pzzzzii
(particularly approvals of ynterim products required by the award or con




11. Whatty  of asels ‘are not currently  ag provided by federal agen toyourorgan  an
but should be? (Please list one or two)
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12. In what ways can federal agencles provide better services to nonproflt organizations? (Please Identify

up to thres)
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13. Describe any significant obstacies that hinder more effective relationships between federal agencies
and nonprofits.
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12. In what ways can federal a;‘ :'.“' ‘{/3 s
cles provide belter services to nonprofit arganizations? (Ple
gse ldentlly

up lo thrae)
f/&"{- & Coed 2
/1/J' Cow ASSiTred ﬁ WII/C

oHer T W Ay fe e ﬁ‘/-&m.c,/ .

13. Describe any »l
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11. What types of asslatance are not currently being provided by foderal agencie
put should be? (Please liet 0ne of two)
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de better pervices 10 nonprofit ocganun\om? (Please lgentify
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11, Wnatly  of asslatance are notcuri 'y being provided by fedecsl agenciss to your orgar  ilon
kit ahaild ha? (Pluase it one or two)

A bt e G s 2w s e ek g

Some possible periodic mailing snd/or c-mail contact with foundatons keeping s alerted to new
programs and/or collaborate on local issues (..., housing, youth, ¢tg.)

-

YA, I WILEL WEY R CATI FTRUTIT BEPIICIVO PIVIIUD weive! WETTIVES (W LIV vars v gresrmmsrwees « g sn—=s ==

up to threae)

Maintain a booth andior information at selected foundation/not-for-profit conferences about new
services and/or other programs important to promoting and encouraging giving and voluntevring.

Nf 13 Describe any significant obatacles that hinder mors effective relationships hotween feders! sgencles
snd nonprofits.,

11. What types of assistance are not currently being provided by federal agencies to your organization
but should be? (Pleass list one or two)

s

12. In what ways can federal agencies provide better services to nonprofit organizstions? (Piesse Identity
up fo three) - .
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13. Describe any aignificant obstacies that hinder more effective reiationships between foderal agenciss
and nonprofits.
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41. What types of sssistance are not currantly belng provided by foderal agencles to your organbation
but should be? (Please tist one or two)
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11, What t of essiotancy cumently being ided by agencies to your organigation
buts be? (Pleass listcneor o
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12. in what ways can federal agencies provido bettor ss to nonprofit organizatione? (Plesac identily

up %0 three)
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13. Describe sny significant obstacies that hinder mors effective relationshipe betwesn federal agencies
snd nonprofite.
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11. What ty of ase anco are not currently being provided by federal agenciss to your organization
butshould be? (Ple a listone ar two)
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12. In what waye can fedaral agencies provide better services to nonprafit organizatiens? (Please identify
up to three)
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13, Describe any significant obstacies that hinder more effactive relationships between federal agencies
and nonptofits.
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11. What types of ssaistance ars not currently baing provkied by fedsral agencies to your organization -
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11. Whattypas of  latanca are not currently belng provided by federa! agen to your organization
b/ut should be? (P'E ¢ list one orltwo) /% Tt L ?/ e i 1A L -
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12 In what ways cah feceral agencles provide better servlc profit organizatio {
up to three) /)
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13. Describe any significant obstacles that hinder more effective relstionships between federal agencies
and nonprofits, f/ ('C i # T’, el
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Please return this survey by Fnday. March 10, 2000 to:
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INDEPENDENT SECTOR S
1200 18" Street NW, Suite 200
Washington, DC 200386
Fax. 202-487-6101

You may also fax It to INDEPENDENT BroTOR at 202-467-6101,



14. Does your organtzation have any mods relationships or collaborations f; N
WRh a foderal agenvy that ure particularly sfective in 2 e
o you cors tgenay pe y ve in achieving the goals —_. 8

wit.
18. ::vu. plegse deseribe the nature of this relatianahip of collaboration. Dot it invoive other secto’s
ln lgrmoui:‘l:;\ 'l?wain of government, businesses, Gitizans)? Whg may the Task Force contact for more |
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14. Daes your organization have any model relationships or coiizborations X(Yes aNo
with a feders!| agency that are particuiany effective In achisving the goals :
of your orgenization?

18, if yes, please deacribe the nature of this relationship or coitaboration. Doea it nvoive othar sectors
(® g.. othsr lavels of govarnment, businessaes, cilizens)? Who may the Task Force contact for more

intormation? "
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14. Does your organization have any modal rohﬂon“illps or collaborations @ves ~  aNo
whith a federal agency that are particularly effective In achieving the goals .
of your organization? ‘ '

18. it yos, please describe the nature of this relationship or collaboration. Does It invoive other sectors
(e.9., other ievels of government, busineases, citizens)? Who may the Task Force contact for more

information? M/M
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14. Doer your organization have any mode! relstionthips or coltaborntions
whh o federel agenoy thut sre particularly siective In achlaving the goals

of vour organtzation?

18, It you, plesse deacribe the natts of thie rﬂwomhlr or ¢ollaboration. Doen i Involve other eectars
{0 g., othor levels of government, buainssses, citizens}? Whe may the Task Force contact far more
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with » federal agency that are particularly eactive In achisving the goals :
of your organization?
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Information? :
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Information
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with a fedsral agency that are particularly effective In achleving the goals
of your organization?

18, If yos, ploase dascriba the nature of thig relationship or cellaboratian, Doee it involve other sectors
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4. Dose your organization have any model relationships or Colleborations es L No
with & federal agency that are particularly affactiva In achlesving the goels
of your orgsnfzation?

15. If yes, please describe the nature of this relationship or collaboration. Does it involve other sectoms

(e.g., other levels of government, busineases, citirens)? Whe may the Task Force contact for more
information?

Very proeductive relationship with NEH providing cultural programs to
communities across America. Contact: Peggv Barbar, Jirector, Communications
pbarkerala.ory

14. Does your organization have any model relationships or collaberations R:r'
WRh a federal agency that are particularly effective in achievi 1 -
of your organisatony y aving the goals

16. if yes, please describe the nature of this relationship or collaboration. Does it Involve other sectors

(8... other jevels of government, busineases, cltizens)? Who may the Task Force contact for more

information? In April 1999, we cosponsored "New Izmunothera2ples for Autoimmun
Digeaseg" with the WIH National Institute of Allcrgy and Infecrious Disecese
ana cosponsored by other NIH institutes as well as saveral other national ‘

voluntary health agencies. Tals was a two-track Program for researchers
and lay persons,

@ No

We have a positive rejationship with cthe

NTH Autoirmune Diseage Re
Coordinating Committee - search

Contact Dr. Elgine Collier for more information.

We distribute the NIH bookletls on lupus, rheumacoid arthritis. & aytoimmune
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14. Doos your orgenization have any modai relationships or collaborations %es ONo
with & federal agency that ars particularty effective In achieving the goals
of your organization?

15. if yos, ploasc describe the nature of this relationship ot collaboration. Does it invoive other seciors
(a'.g.. o;thar ;avals of government. businesses, citizens!? Whe may the Tesk Force contact for mors
Information

The Foundation is in 4 major parmership with the U.S. Department of Educarion on a project called the
21* Century Commmuanity Learning Centers. DOF is praviding approximately $450 million in FY 2000
to fund afterschool programs and the Mott Foundation is providing about $82 mullion over six years to
provide technical assistance, training and program cvaluation services.

Contact: Mananne Kugler, Ph.D., Mott Foundation Program Officer, 810-238-5651.

14, Does your organization have any model relstionshipa or ¢collaborations & Yeu QNo
with a federal qonq'm are partioularly sffactive in achieving the goale :
of your organizstion

18. if you, ploase deacribe the nature of this relationship or collaboration. Doss it invoive other seciors
(0.g.. other levels of govarnment. buainesses, citizens)? YWho may the Task Force contact for more
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14, Does your organization have any model ralationships or collaborations %Yes BNo
with a federal agency that are particularly effactive in achleving the goals
of your organization?

13. if yes, pleasa describe the nature of this relationship or collahoration. Does it involve other sectors
(e.g., other levela of govarnment, businesses, citizens)? Wro may the Task Force contact for more
Information?
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14. Does your organization have any model relationshi )é

P8 or collaborations Ye
with a federal agency that are particularly effective in achieving the goals : ’ aNe
of your organlzation?

15. if yes, please describe the naturs of thie relationship or collaboration. Does it Involve other sectors
_(af.g., ot{_\ar ‘I,evels of government, businesses, citizens)? Who may the Task Force contact for more
information?
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16.  you, plesss deacribe the nature of this relationship of cotlaboration. Does it involve other sectors
(0.9., other levels of government, businesses, citizens)? Who may the Task Ferce coract for more
informeation?
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{@.g . other leveis of government, businessas, citizens)? Who may the Task Force contact for more
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14. Does your organization have any model relationehips or coflaborations M{s aNo

with a fedetal agency that are particularly affective in achieving the goals
of your organization?

18. H yos, please descrlbe the nature of this relationehip or collaboration. Does it involve other gectors

(a.g., other levais of government, bualnesses, chizens)? Wha may the Task Force contact for more
information?
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Information?
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14. Does your organization have any model relationships or collaborations %{es “UNe
with a federal agency that are particularly effectlve In achleving the goals
of your organization?

18, (fyes, please describe the nature of this relationship or collaboration. Does it involve other sectors

(e.g., other levels of government, businesses, citizens)? Who may the Task Force contact for more
information? ¥

NASPAA identifies, trains, and coordinates university programs in public administration to
conduct outreach to small entities (governments, non-profits, businesses) in their
communities to explain upcoming regulatory actions and to feed back small-entity views to
the federal government early in the rule-making design stage. This leads to better rule-
making, increased trust, greater inclusion, improved compliance, and better public policy.

16. in your collaborations, have the following factors been helpful in its success? (Please [ all that apply)
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(e.g., other levels of government, buainesses, citizens)? Who may the
information? ) y the Task Force contact for more
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with a federal agency that are particularly effective in achieving the goals
of your organization?
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Seniors in Community Service is a federally funded program
contracted through the United States Department of Labor.

The program provides training, job preparation and placement
to seniors 5% ané older who fall below the poverty level.

For further information please contact Mr. Bob Mizerak at
{(212) 558-5440.
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* Federal Community Access Initiative modeled after our Community Voices Initiative.
= Participation planned in follow-on activities for Surgeon General's forthcoming report on
oral hea'th.
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INDEPENDENT SECTOR

of Enhancing
Nonprofit
Initiative
March 21, 2000 "
Malcolm Richardson
White House Millennium Council
708 Jackson Place, NW
Washington, DC 20503

Dear Mr. Richardson,

In response to your request, INDEPENDENT SECTOR surveyed our members on their
experiences collaborating with Federal agencies. INDEPENDENT SECTOR is a
national coalition of nonprofit organizations including many of the nation's
foundations, nonprofits, and corporations with strong commitments to community
involvement, which represent millions of volunteers, donors and people served.

We adapted your questions for Federal departments and agencies to create a
survey that would be easy for our members to complete while answering your key
questions. We received 162 responses to the survey from our 740 members. Of
these, 24 respondents, most of whom were private foundations, indicated that the
survey did not apply to their organization. This may explain some of the
nonresponse rate.

We also received a number of calls and letters from our members expressing
overall views not captured in the survey. For example, many believe relationships
between nonprofit organizations and the Federal government are essential for the
sector. Some conveyed that their relationships with Federal agencies are
primarily indirect or through their grantees. Others feel there should not be a
relationship between the Federal government and their organization.

In all, we received 138 completed surveys. While the results of this survey are
not statistically representative, they characterize the nature of relationships
between our member organizations and the Federal agencies. It is particularly
interesting to note that nearly one-third of the respondents felt they have a model
relationship or collaboration with a federal agency that is particularly effective in
achieving the goals of their organization.

To facilitate your analysis, we have entered all of the survey responses into a
database, except for the written answers to the open-ended questions. Due to time
constraints, we were unable to complete an analysis of the qualitative data. We
believe these responses will provide valuable information on the nature of
relationships between nonprofit organizations and the Federal government and

&



how they can be improved. We plan to conduct an analysis of this information in the future and
will forward a copy of the results to you when we have finished.

Enclosed you will find a blank copy of the survey, tables summarizing quantifiable results,
copies of the open-ended responses, and a disk containing the full quantitative data set.
Following this letter, we have included a list of some of the participating organizations to give
you a broad picture of whom the data represent.

We sincerely hope that this information will be helpful as you develop the Interagency Task
Force on Nonprofits and Government. If you have any questions about this survey, or the work
of INDEPENDENT SECTOR, please call me, or Michelle Weber in our research department at
202/467-6152.

Sincerely,

- C__‘ —
Q_/W;/Q{_,_ /7 EA/’ E ?
Sara Meléndez (
President

Enclosures



INDEPENDENT SECTOR Member Organizations Who Participated in the White

House Survey on Relationships with Federal Agencies
(Some organizations chose to remain anonymous.)

The following organizations chose to make their names available so you would understand the types of agencies the data
represent. Please maintain the confidentiality of all participants by not using or sharing data in any way that would connect

specific survey answers to an organization.

ACCESS: Networking in the Public Interest
Aid to Artisans

America's Charities

America's Second Harvest

American Autoimmune Related Diseases
Association

American Humanics

American Library Association
Americans for Indian Opportunity
Association for Healthcare Philanthropy
Association for Volunteer Administration

Association of America's Public Television
Stations

AT&T Foundation
Mary Reynolds Babcock Foundation
Bell Atlantic Foundation

Boston College Social Welfare Research
Institute

Brain Trauma Foundation
California Association of Nonprofits
Child Care Action Campaign
Chorus America

Citizens’ Scholarship Foundation of
America

City Year

Columbia Foundation

Community Foundation for Greater Atlanta
Community Health Charities

Congress of Natural Black Churches

Council on Foundations
Delaware Valley Grantmakers
Donors Forum of Ohio

Peter F. Drucker Foundation for Nonprofit
Management

Ecolab Foundation

Environmental Defense Fund
Environmental Support Center

Evergreen State Society

Food Research and Action Center

Friends of the National Parks at Gettysburg
Giraffe Project

Girl Scouts of the U.S.A.

Girls Incorporated

William Casper Graustein Memorial Fund
Walter and Elise Haas Fund

Evelyn and Walter Haas, Jr. Fund

Habitat for Humanity International

Hispanic Association of Colleges and
Universities

Hogg Foundation for Mental Health
Indiana University Center on Philanthropy
International Development Conference
International Youth Foundation

Jerome Foundation

Jobs for the Future

Robert Wood Johnson Foundation

Joint Center for Political and Economic
Studies
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W.K. Kellogg Foundation
Kerr Foundation

Kidney Cancer Association
Samuel H. Kress Foundation
Lupus Foundation of America

John D. and Catherine T. MacArthur
Foundation

March of Dimes Birth Defects Foundation
McGregor Fund

Metropolitan Life Foundation

Minnesota Council of Nonprofits
Mississippi Center for Nonprofits

Charles Stewart Mott Foundation
Museum Trustee Association

National AIDS Fund

National Alliance for Choice in Giving
National Assembly of State Arts Agencies

National Association for Bilingual
Education

National Association of Independent
Colleges and Universities

National Association of Schools of Public
Affairs and Administration

National Center for Family Philanthropy

National Conference for Community and
Justice

National Council for International Visitors
National Council of Nonprofit Associations
National Council on Economic Education

National Endowment for Financial
Education

National FFA Foundation
National Health Council

National Health Foundation

National Humanities Alliance
National Peace Corps Association
National Student Nurses’ Association
National Trust for Historic Preservation
National Urban League

National Youth Employment Coalition
North Carolina Center for Nonprofits
OPERA America

Partners of the Americas

Pittsburgh Foundation

Population Resource Center

Prudential Foundation

Region Nine Prevention and Healthy
Communities

Research! America

Retirement Research Foundation
Rosenberg Foundation

San Francisco Foundation

Sister Fund

Society of American Foresters
Starbucks Foundation

Levi Strauss Foundation
Synergos Institute

United Cerebral Palsy Associations
United Way of America

Village for Families and Children
Izaak Walton League of America

Woodrow Wilson National Fellowship
Foundation

Women's College Coalition
World Charity Network



WHITE HOUSE SURVEY ON NONPROFIT RELATIONSHIPS WITH FEDERAL AGENCIES

1. With which federal agencies does your organization work? (Please M all that apply)

Departments:

Agriculture

Commerce

Defense

Education

Energy

Health & Human Services
Housing & Urban Development
Interior

Justice

Labor

State

Transportation

Treasury

Veterans Affairs

DpOooco0oo0oO0oO0oO0ODO0OO0O0DOO

Agencies:

OCopopoooo0o0Oo00 0

Corporation for National Service
Environmental Protection Agency

Federal Emergency Management Agency
National Endowment for the Arts

National Endowment for the Humanities
National Performance Review

Office of National Drug Control Policy
Small Business Administration

US Agency for International Development
US Information Agency

US Trade Representative

Other Federal Departments or Agencies:

Q
Q

2. Does your organization work with federal agencies in any of the following ways? (Please  all that apply)

Receive federal funding

Receive technical assistance or training
from federal agencies

Provide technical assistance or training to
federal agencies

Participate on federal committees

Testify at legislative or administrative
hearings

Respond to requests for information from a
federal representative

a

a

Provide services that were formerly provided
by federal agencies

Provide services that were formerly provided
by state or local governments, but are
funded through federal grants

Formerly provided federally-funded services,
but now those services are provided by a
for-profit company

Have been evaluated by a federal agency or
federally-sponsored study

Other

3. Does your organization have a working relationship with federal agencies when it comes to
developing: (Please M all that apply)

]
Q

Public policy
Collaborations

Q Regulations
Q State and local initiatives

g Budgetary matters

4. If you receive resources from federal agencies, what resources do you receive? (Please M all that apply)

Q
Q

Program grants
Research grants

0 General support grants a
a Contracts

In-kind products
Q In-kind services

5. If you provide federally funded services, what is your organization’s primary service area?
(Please M all that apply)

Ooo0oo0o0oDO0

Arts, Culture, & Humanities

Civil Rights, Social Action, & Advocacy
Community Improvement & Development
Education

Environment & Animals

Health

Human services

Oob0ooOo

International, Foreign Affairs

Philanthropy, Volunteerism, & Foundations
Public Affairs

Religion Related

Science, Technology, and Social Science
Other




6. Please indicate your level of agreement with each statement describing your organization’s

10.

1.

12,

13.

experience working with federal agencies.

Our organization is satisfied with its relationship with
federal agencies

Relationships with federal agencies are essential to
achieving our organization’s mission

Federal agencies provide support to help our
organization comply with federal funding regulations

in recent years, federal grant applications and reporting
requirements have become more streamiined

Federal agencies provide support to help our
organization comply with federal reporting requirements

Federal agencies communicate regularly with our
organization

Federal agencies are interested in learning about our
organization's experience and innovation

Strongly
Agree

Q

Agree

]

Disagree

Q

Strongly
Disagree

Q

How do you primarily find out about the resources available from federal agencies? (Please M one)

Q Federal agency contacted our organization
0 Our organization contacted federal agency
O Through state or local government

O Through a third party

Have you accessed information about federal agencies on the internet?

Did you find the information you were looking for?

Have you utilized the “Nonprofit Gateway: A network of links to Federal

government information and services” at http://www.nonprofit.gov?

Q Yes
a Yes

aYes

aNo

aNo

QNo

What types of assistance are not currently being provided by federal agencies to your organization

but should be? (Please list one or two)

In what ways can federal agencies provide better services to nonprofit organizations? (Please identify

up to three)

Describe any significant obstacles that hinder more effective relationships between federal agencies

and nonprofits.



14. Does your organization have any model relationships or collaborations Q Yes a No
with a federal agency that are particularly effective in achieving the goals
of your organization?

15. If yes, please describe the nature of this relationship or collaboration. Does it involve other sectors
(e.g., other levels of government, businesses, citizens)? Who may the Task Force contact for more
information?

16. In your collaborations, have the following factors been helpful in its success? (Please M all that apply)

A common goal and vision

A convener

A structure to organize and manage the core
talents of each participant

Awareness of the geographical dimension
Effective communication

Periodic assessment

Trust and confidence

oo

a
a
a
a
Thank you for taking the time to complete this survey!

Please return this survey by Friday, March 10, 2000 to:

Research Program
INDEPENDENT SECTOR
1200 18" Street NW, Suite 200
Washington, DC 20036
Fax: 202-467-6101

You may also fax it to INDEPENDENT SECTOR at 202-467-6101.



TABLE 1

Overview of Respondents
(Frequencies and Percentages)

Frequency Percent
Respondents to White House Survey
Completed survey 138 85.2%
Survey did not apply 24 14.8%
TOTAL 162 100.0%
Respondents by Type of Organization
Nonprofit Agency 102 63.0%
Foundation/Corporate Giving Program 60 37.0%
TOTAL 162 100.0%



TABLE 2

Relationships Between Nonprofit Organization and Federal Agencies
(Frequencies and Percentages; n=138)

Survey Question Frequency Percent

Federal agencies with which organization works *

Department of Agriculture 18 13.0%
Department of Commerce 22 15.9%
Department of Defense 10 7.2%
Department of Education - , = S .45 L 32.6%
Department of Energy : o 8 . 58%
Department of Health & Human Services - 51 37.0%
Department of Housing & Urban Development 27 19.6%
Department of Justice 27 19.6%
Department of Labor 22 15.9%
Department of the Interior - 3 17 . 12:3%
Department of the State : . C 20, T 14.5%
Department of the Treasury : e o . - 14. . - 10.1%
Department of Transportation 15 10.9%
Department of Veterans Affairs 10 7.2%
Corporation for National Service 28 20.3%
Environmental Protection Agency o SO - ‘ 237 O 16.7%
Federal Emergency Management Agency . 14 10.1%
National Endowment for the Arts : . : 24 17.4%
National Endowment for the Humanities 18 13.0%
National Performance Review 3 2.2%
Office of National Drug Control Policy 11 8.0%
Small Business Administration _ B 2 13 9.4%
US Agency for International Development . 5 . 26 - 18.8%
US Information Agency. S o 13 ' 9:4%
US Trade Representative 4 2.9%
Other 41 29.7%

* Respondents were asked to check all that apply

Ways organization works with federal agencies *

Respond to requests for information 76 55.1%
Testify at legislative or administrative hearings 63 45.7%
Receive federal funding 52 37.7%
- Provide technical assistance or training = - o - 36 % -25.4%
Participate.on federal committees e 32 . - 23.2%
Receive technical assistance or training DU 18 13.0%
Have been evaluated by a federal agency 17 12.3%
Provide services formerly provided by federal agencies 13 9.4%
Provide services formerly provided by state or local governments 9 6.5%
Formerly provided services now provided by a for-profit company- . . .. | . 0.7%
Other R : _ ' : 30 21.7%

* Respondents were asked to check all that apply




TABLE 2

Relationships Between Nonprofit Organization and Federal Agencies
(Frequencies and Percentages; n=138)

Survey Question Frequency Percent

Work with federal agencies to develop: *
Collaborations 68 49.3%
Public policy 61 44.2%
State and local initiatives 41 29.7%
Regulations 38 27.5%
Budgetary matters 27 19.6%

* Respondents were asked to check all that apply

Resources organization receives from federal agencies *
Program grants 45 32.6%
Contracts 23 16.7%
Research grants 11 8.0%
In-kind services 9 6.5%
General support grants 8 5.8%
In-kind products 4 2.9%

* Respondents were asked to check all that apply




TABLE 3

A Sampling of Perspectives about Working with Federal Agencies

(Percentages and Mean)

. Strongly . Strongly
Survey Question n Agree Agree Disagree Disagree Mean
Our organization is satisfied with its relationship with federal 121 72.7% 10.7% 13.2% 3.3% 1.47
agencies
Relationships with federal agencies are essential to 124 43.5% 16.9% 33.1% 6.5% 202
achieving our organization’s mission
Federal agencies provide support to help our organization 90 33.3% 43.0% 6.5% 17.2% 2.08
comply with federal funding regulations
In recent years, federal grant applications and reporting 77 42.9% 39.0% 5.2% 13.0% 1.88
requirements have become more streamlined
Federal agencies provide support to help our organization 85 54.1% 32.9% 3.5% 9.4% 1.68
comply with federal reporting requirements
Federal agencies communicate regularly with our 123 57.7% 22.8% 13.8% 5.7% 1.67
organization
Federal agencies are interested in learning about our 122 50.8% 22.1% 16.4% 10.7% 1.87

organization’s experience and innovation




TABLE 4

Characteristics of the Responding Nonprofit Organizations

(Frequencies and Percentages; n=138)

Survey Question Frequency Percent

Organization's primary service area *
Education 28 20.3%
Human Services 15 10.9%
Philanthropy, Volunteerism, & Foundations 15 10.9%
Arts, Culture, & Humanities ' : M - 8.0%

- - Community Inprovement & Development . . 10- 1 7.2%
International,-Foreign Affairs . - - e TP © 1 - 6.5%
Civil Rights, Social Action, & Advocacy 5 3.6%
Environment & Animals 5 3.6%
Health 5 3.6%
Public Affairs e _ 3 - 22%
Science,-Technology, and Social Science . 3 22%
Religion Related -2 1.4%
Other 9 6.5%

* Respondents were asked to check all that apply

How organizations find out about federal resources *
Organization contacted federal agency 46 41.8%
Federal agency contacted organization 35 31.8%
Through third party 24 21.8%
Through state or local government 5 4.5%

* For this question, n=110

Internet use to access information on federal agencies *
Accessed information about federal agencies 117 86.7%
Found the information they were looking for 107 90.7%
Have utilized the "Nonprofit Gateway" 32 24.4%

* Indicates respondents who answered yes

Organization has model relationship with federal agency * 52 41.9%

* Indicates respondents who answered yes




TABLE 4

Characteristics of the Responding Nonprofit Organizations
(Frequencies and Percentages; n=138)

Survey Question Frequency Percent

Factors in successful collaboration *

A common goal and vision 87 63.0%
Effective communication 80 58.0%
Trust and confidence 78 56.5%
A convener 46 33.3%
Periodic assessment 45 32.6%
A structure to organize and manage core talents 36 26.1%
Awareness of the geographical dimension 26 18.8%

* Respondents were asked to check all that apply




Appendix
Key to Variable Codes In Database

In the database file (a:/whs.xls), the variable codes used in each field relate data to the original survey questions. This key
identifies the variable name and its corresponding survey question.

Variahle Name Survey Question

1. With which federal agencies does your organization work?

Q1d1 Department of Agriculture

Q1d2 Department of Commerce

Q1d3 Department of Defense

Q1d4 Department of Education

Q1d5 Department of Energy

Q1dé Department of Health & Human Services
Q1d7 Department of Housing & Urban Development
Q1d8 Department of Justice

Q1d9 Department of Labor

Q1d10 Department of the Interior

Q1d11 Department of the State

Q1d12 Department of the Treasury

Q1d13 Department of Transportation

Q1d14 Department of Veterans Affairs

Qila1 Corporation for National Service

Q1a2 Environmental Protection Agency

Q1a3 Federal Emergency Management Agency
Q1a4 National Endowment for the Arts

Q1ab National Endowment for the Humanities
Q1a6 National Performance Review

Q1a7 Office of National Drug Control Policy
Q1a8 Small Business Administration

Q1a9 US Agency for International Development
Q1a10 US Information Agency

Qlat1 US Trade Representative

Q1ida1 Other - Option 1

Q1dattxt Other - Option 1 (text)

Q1da2 Other - Option 2

Q1da2ixt Other - Option 2 (text)

2. Does your organization work with federal agencies in any of the following ways?

Q2w1 Receive federal funding

Q2w2 Receive technical assistance or training

Q2w3 Provide technical assistance or training

Q2w4a Participate on federal committees

Q2w5 Testify at legislative or administrative hearings

Q2wb Respond to requests for information

Q2w7 Provide services formerly provided by federal agencies

Q2w8 Provide services formerly provided by state or local governments
Q2w9 Formerly provided services now provided by a for-profit company
Q2w10 Have been evaluated by a federal agency

Q2w11 Other

Q2w 1txt Other (text)



Appendix
Key to Variable Codes In Database

In the database file (a:/whs.xIs), the variable codes used in each field relate data to the original survey questions. This key
identifies the variable name and its corresponding survey question.

Variable Name Survey Question

3. Does your organization have a working relationship with federal agencies when it comes to

developing:
Q3wr1 Public policy
Q3wr2 Collaborations
Q3wr3 Regulations
Q3wr4 State and local initiatives
Q3wr5 Budgetary matters

4. If you receive resources from federal agencies, what resources do you receive?
Q4rr1 Program grants

Qdrr2 Research grants
Q4rr3 General support grants
Qdrr4 Contracts

Q4rr5 In-kind products

Q4rré In-kind services

5. If you provide federally funded services, what is your organization’s primary service area?
Q5ff1 Arts, Culture, & Humanities

Q5ff2 Civil Rights, Social Action, & Advocacy
Q5ff3 Community Improvement & Development
Q5ff4 Education

Q5ff5 Environment & Animals

Q5ff6 Health

Q5ff7 Human Services

Q5ff8 International, Foreign Affairs

Q5ff9 Philanthropy, Volunteerism, & Foundations
Q5ff10 Public Affairs

Q5ff11 Religion Related

Q5ff12 Science, Technology, and Social Science
Q5ff13 Other

Q5ff13TX Other (text)

6. Please indicate your level of agreement with each statement describing your organization's experience
working with federal agencies.

Qbew1 Our organization is satisfied with its relationship with federal agencies

Q6ew2 Relationships with federal agencies are essential to achieving our organization’s mission

Q6ew3 Federal agencies provide support to help our organization comply with federal funding regulations
Qbew4 In recent years, federal grant applications and reporting requirements have become more streamlined
Qbew5 Federal agencies provide support to help our organization comply with federal reporting requirements
Qb6ewb Federal agencies communicate regularly with our organization

Qb6ew7 Federal agencies are interested in learning about our organization's experience and innovation

Q7 7. How do you primarily find out about the resources available from federal agencies?

Q8 8. Have you accessed information about federal agencies on the internet?

Q9 9. Did you find the information you were looking for?

Q10 10. Have you utilized the "Nonprofit Gateway" at http://www.nonprofit.gov?



Appendix
Key to Variable Codes In Database

In the database file (a:/whs.xlIs), the variable codes used in each field relate data to the original survey questions. This key
identifies the variable name and its corresponding survey question.

Variable Name Survey Question

Q14

Q16¢1
Q16¢c2
Q16c3
Q16c4
Q16¢5
Q16¢c6
Q16¢c7

14. Does your organization have any model relationships or collaborations with a federal agency that are
particularly effective in achieving the goals of your organization?

16. In your collaborations, have the following factors been helpful in its success?
A common goal and vision
A convener
A structure to organize and manage core talents
Awareness of the geographical dimension
Effective communication
Periodic assessment
Trust and confidence
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David.Ashley@sba.gov
10/27/2000 03:10:26 PM

A, '2m. BN i «‘n__.—.-"

Record Type: Record

To: Matthew L. Nelson/'WHO/EOP

cc
Subject: SBA's Follow-up

From SBA
Questions:

1. -- does your agency have an office responsible for nonprofit outreach or
private sector partnerships? if so, where is it housed in the organization
and how is it staffed? is it responsible for other functions as well? if

not, are any staff assigned to this function? where are they based in the
agency?

A The SBA does not have an office specifically devoted to

nonprofit outreach located at the SBA headquarters. Jane Boorman in
the SBA's office of Business Initiatives within the Entrepreneurial
Development Office works on our co-sponsorship agreements.

Since the 1980s, SBA has worked to combine the resources of the
private sector with those of its programs, particularly in  providing
management training and advisory publications. It combines the
resources of trade associations, corporations, foundations and professional
societies with those of the SBA to respond to the changing needs of
small business.

The co-sponsorship program is designed to enhance the SBA's
ability to provide valuable services to small businesses through
partnerships with the private sector. The private sector helps the SBA
deliver these services by:

* Cosponsoring management training programs, courses,
conferences, clinics, seminars and workshops;

Providing speakers, panelists and moderators for training programs;

* Providing training facilities, equipment and informational
materials;

*

Offering one-to-one counseling to small business owners;

*

Helping small business owners identify and find adequate solutions



to problems;
* Publicizing free services available to small business owners on
the national, state and local levels; and

* Helping prepare and deliver management assistance through
publications, radio, television and the print media.

The Office of Business Initiatives administers this congressionally mandated
cosponsorship program by negotiating and approving Cosponsorship Agreements
between the Agency (including the field) and for-profit organizations as

well as cosponsored projects involving the headquarters office.

2. -- does your agency head devote any time to developing nonprofit
partnerships?

A The SBA Administrator works with nonprofit agencies mentioned in
our initial report. The Administrator speaks at various events and
promotes their services to SBA clients and potential clients, as
appropriate.

3. -- do you expect the partnerships you have established to continue with
the change of administration?

A it is unlikely the change in Administration will have any impact
on the program. The private sector has found cosponsorship to be in their
best interest as it gets to the people they need for their customers.

Other agencies -- IRS, Labor, etc. -- like to cosponsor with SBA
because SBA is a "white hat" agency. Also, the cosponsorship agreement

document is unique to SBA -- but it is a document that  other agency
counsels have found acceptable.

4. -- have any of your partnerships suffered when there was a change in
personnel?

A Not significantly.

‘D - att1.htm



"Jackson, Pat" <Pat.Jackson@ost.dot.gov>
10/20/2000 06:23:59 PM
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Record Type: Record

To: Matthew L. Nelson/WHO/EOP@EOP

cc: "Malone, Jerry" <Jerry.Malone@ost.dot.gov>, "Krayem, Norma" <Norma.Krayem@ost.dot.gov>

Subject: RE: Non Profit Task Force

Hi Matthew,

The Secretary of Transportation, Rodney E. Slater, is currently the Chair
for the CFC Campaign. This is the third time (the Secretary chaired in
'97,&'98) that he has taken on this challenge and he makes a special
effort to encourage support not only from DOT employees but also other
federal agencies. This effort can continue under other leadership; however,
the energy and enthusiasm that this Secretary offers is not guaranteed and
can only be determined by the individual leaders.

We do not have an office that is designated soley for nonprofit outreach.
The other partnerships that we have with nonprofits are established through
the agency based on their respective objectives and are unlikely to be

impacted with the change of personnel.

| will be attending the meeting on Wednesday as well as Norma Krayem.

onday,October
biden@doc.gov;

Morgan -Hubbard. Margaret@epamanl epa. g v, M—aya S i
stephanle S rn@ed gov george haddov?@fema o

r@do treas gov Justln P schal sda.gov joel k WV,
@cns,gov; sampsonob@state

|rIey S. Saga a@w .eop.gov;

alrd@ﬁho eop.

Beth Mohsmger@who eop. gov
Catherine.T. Bepr/ ett@usdoj.go _
Cc: Julie_T._Bosland@opd.edp.gdv Shlrley S._
Malcolm_Boéhardson@wh ‘epf.gov

Subject"Non Profit TaskEefce
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Morgan-Hubbard.Margaret@epamail.epa.gov
10/23/2000 03:01:10 PM

Record Type: Record
To: Matthew L. Nelson/WHO/EOP@EOP

cc:
Subject: Re: Non Profit Task Force

Answer to Questions by EPA:

1.-- Does Your Agency Have an Office Responsible for Nonprofit Outreach or
Private Sector Partnerships? If So, Where Is it Housed in the Organization
and
How Is it Staffed? Is it Responsible for Other Functions as Well? If Not,
Are
Any Staff Assigned to this Function? Where Are They Based in the Agency?

ANSWER: The EPA does not have one office exclusively responsible for nonprofit
outreach and/or private sector partnerships. These responsibilities
are not centralized since the statutes that authorize grants for
nonprofits are, in the main, classified by environmental media -- air,
water and soil. Thus, grants for nonprofits to help improve air
quality would be managed within the Office of Air and Radiation, and
similarly, grants to help protect water quality would be managed
within the Office of Water. Grants to remediate hazardous waste, on
the other hand, would originate from the Superfund section of the
Office of Solid Waste and Emergency Response, while grants to fund
needed scientific research would be offered by the EPA Office of
Research and Development. Grants for work that might benefit one or
more media are available to a wide variety of nonprofit organizations
through the Agency?s Environmental Education Office. The Office of
Children?s Health Protection?s grants are targeted to organizations
that have a focus on youngsters.

The financial management of all the grant and contract programs of
the Agency are housed in the Office of Administration and Resources
Management.

Partnerships with private sector organizations are mainly voluntary in
nature. . Many of the partnerships of an innovative nature--
intended to meet and exceed current environmental regulatory
requirements-- are available through the Office of Policy, Economics
and Innovation. Frequently, these EPA-led partnerships involve
nonprofit, state, tribal and municipal governments as well as
businesses and industries.

g



There are also formal partnerships-- often dictated by statutes--
whereby EPA shares its responsibilities with states and tribes as
co-regulators.

2. - Does Your Agency Head Devote Any Time to Developing Nonprofit
Partnerships?

ANSWER: As the Agency?s leader and trend-setter, Administrator Browner has
devoted time to initiating and fostering partnerships with the
co-regulators, businesses and nonprofit organizations. The
maintenance of such relationships is most often carried out below the
senior management level..

3.-- Do You Expect the Partnerships You Have Established to Continue with
the

Change of Administration?

ANSWER: Yes, in general many of the partnerships required by statute should
continue on through administration changes. Some of the voluntary,
non-mandated partnerships may not continue. If so, itis likely
other partnership arrangements will emerge.

4. - Have Any of Your Partnerships Suffered When There Was a Change in
Personnel?

ANSWER: It is difficult to determine-- without closely examining status and
completion reports-- the extent to which any given EPA partnerships
have suffered due to personnel changes either within the external
partner organizations or within the Agency itself. It is reasonable
to expect, however, that many projects suffer at least short term
setbacks until new personnel have had sufficient time to move
comfortably and solidly into place and familiarize themselves with
project goals and responsibilities.

Margaret Morgan-Hubbard
Director, Office of Communications
US EPA

1200 Pennsylvania Avenue, NW
Washington, DC 20460

Phone: 202-564-7846

FAX: 202-501-1751

Mobile: 202-302-4647

7 PA



"Scales, Melody” <MScales@cns.gov>
10/19/2000 04:21:23 PM

Record Type: Record

To: Matthew L. Nelsonf’WHO/EOP@EOP

cc
Subject: RE: Non Profit Task Force

7
/
From: Matthew L. Nelson@who eop.gov
[SMTP: Matthew/L NeIson@who eop.gov]
Ser} Monday, Qctober 16, 2000 2:41 PM
Hbiden@doc.gov; ANN.m.HARKINS
cheryl. ntgomery@u,sﬂoj.gov; FFLORESCA@
Thuy.Qooper@ost.dot.gov; amit.ronen@ost,
Morgan -Hubbard. Margaret@epamall epa
stephame stern@ed gov, george h

gov;

ETA.gov, Pat.Jackson@ost.dot.gov;
.gov; Leo_Coco@ed.gov,

ov; Maya.Seiden@hgq.doe.gov;

ow@fema. gov; Twu@os dhhs.gov;

m.PaschaI@usda.gdv; joel.berg@usda.gov;
ob@state.gov; su,zy/_hubbel@ios.doi.gov;

| oa.eop.gov; Malcolm_Richardson@who.eop gov;
Ellen_M/_ .eop.gov; Shirley_S/ Sagawa@who.eop.gov,

Julie_¥._| opd.eop.gov; Anne/W._Bovaird@whg.e6p.gov;

who.eop.gov; MCJARMEY @opm.gov; MSmith@cns.gov;

sba.gov; Lisa.Andréws@do.treas.gdv; AultonAY @state.gev,

aol.com;, Caroline_d._Croft@who,etp.gov;

_Mbhsinger@who.eop.gbv; MTPaterm@opm.gov; Catherine FBennett@usdoj.gov;
James_R._Kvaal@opd.epp.gov

Cc: Julie_T/ Bosland@epd.eop.gov; Shirley_S,/Sagawa@who.eop.gov,
alcolm_Richardson@who.eop,gbv

Subject: Non Pfofit Task Force
Grgetings!
et mé first introduce myself. I'm Matthew-Nelson, Shirley Sagawa's
new -

assistant in the Office6f the Firsttady. [I've taken ovepfor
MaryEflen

McGuire, who, as you kpeWw has returned to Grag'School j
emailing each

of you based on afist she left me of agengy co
Philanthropy

Non-ProfitTask Force. | apologize j
in error.

Cts for the

have received this message



tentatively
’ schgduled for

dnesday the 25th of Octotg,/‘r a

1. -- does your agency have an office responsible for nonprofit
outreach or

private sector partnerships? Yes if so, where is it housed in the - '
organization and

how is it staffed? is it responsible for other functions as well?
Public Liaison if not, are

any staff assigned to this function? where are they based in the
agency?

2. -- does your agency head devote any time to developing nonprofit
partnerships? Some - on critical partnerships

3. -- do you expect the partnerships you have established to
continue with the
change of administration? yes

4. -- have any of your partnerships suffered when there was a change
in

personnel? Of course - personnel is very important in building and
maintaining partnerships



Lisa.Andrews@do.treas.gov
10/18/2000 11:17:30 AM

Record Type: Record
To: Matthew L. Nelson/WHO/EOP@EOP

cc: See the distribution list at the bottom of this message
Subject: Non Profit Task Force -Reply

_

Date: 10/18/2600 11//12 am (Wednesday)
From. kisa Andrews’

Wm(ail("Matth’ew_L._Nelson@ BOp.gov")
“CC: carterj, moém, pl, thomas
Subject: NorvProfit Task/Fo e-Repiy/

s

See answers belovg.»l"fam also curious as to the status of the report. We
sent reXisions tg.our submission in"August, and | would like to know for

e . 4
surethat they-were mcorpora/ted.

’ 7
>¥> ex.nw/ail."Matthew_b_/_Nelson@who.eop.

Greetings!



1. -- does your agency have an office responsible for nonprofit outreach
or

private sector partnerships? if so, where is it housed in the organization
and

how is it staffed? is it responsible for other functions as well? if not,

are

any staff assigned to this function? where are they based in the W
agency? ]
The Office of Public Liaison serves as a central point of contact for

nonprofit organizations, as well as for private sector organizations. As

Deputy Assistant Secretary, my responsibilities include serving as liaison

for the Secretary and the Deputy with this community and fostering

partnerships between the Treasury and non-profits. Our small staff is

divided based upon issue area; thus, no one person is charged with

exclusive outreach with the non-profit community. Other offices within

Treasury, however, work frequently with non-profit organizations, most

notably, our Office of Community Development, the Community
Development Financial Institutions Fund, and the Office of Education.

2. -- does your agency head devote any time to developing nonprofit
partnerships?

Yes. As an example, Secretary Rubin was instrumental in developing
BusinessLINC, a partnership between large and small companies, and
community based organizations. Secretary Summers continues to foster
this partnership, which is now managed by the Business Roundtable,
and includes community based organizations in 12 cities. Just last
Monday, Oct. 16, Secretary Summers hosted all of these CBOs at a
reception. He also just returned from a trip to Indian Country along with
Secretary Cuomo where more partnerships have been created with
non-profits representing this particular community. Secretary Summers
also launched the National Partnership for Financial Empowerment, a
coalition of public, private and non-profit organizations that works to
promote financial literacy and elevate its importance nationally.

3. -- do you expect the partnerships you have established to continue
with the
change of administration?

Yes. We have succeeded in developing the momentum for these
partnerships which should continue regardless of the change in the
Administration.

4. -- have any of your partnerships suffered when there was a change
in
personnel?

To be determined....



"Tarmey, Marjorie” <MCTARMEY@opm.gov>
~237 10/17/2000 11:39:23 AM
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Record Type: Record

To: Matthew L. Nelson/WHO/EOP@EOP

cc:
Subject: RE: Non Profit Task Force

| did get your message - to answer your questions you need to know that OPM
administers the Combined Federal Campaign (CFC) which raises funds from
federal employees and distributes to a variety of charitable organizations.

The CFC is administered out of the Director's office , by a career employee.

As you may be aware each agency chooses an employee to lead the CFC drive
and their are year round programs that plan for the campaign season. There

a number of partnerships that have been cultivated and maintained. When you
have an opportunity please cali me at 606-1000

From: Matthew_L. Nelson@who.eop.gov
[mailto:Matthew_L. Nelson@who.eop.gov]
Sent: Tuesday, October 17, 2000 11:21 AM
To: mctarmey@opm.gov
Subject:'Non Profit Task F

e s informed me that you are'the ne# contact for
Phitanthropy related issties. Please see the meSsage belgw, that |
/(rri'ginally
sent to him. Any esponse you can provide would be-great. Thanks!
Let me first iitroduce myself” I'm Matthew NetSon, Shirley Sagawa's new
ih the Office ofthe First Lady. J¥e taken over for MaryEllen
, who, as you know has returpéd to Grad School in NY. I'm emailing

ist she left me of g dency contacts for the Philanthrop
-Profit Task Force. | apologiZe if you have received this-méssage in

scheduled for Wednesday the 25th of Octaber, 11am to 1pm, h€re at the White
ouse. Mark your calendars!

In preparation for this mestifig, we have a few questions we hope each of you
can

answer on/behalf of your agencies. Pleasefespond via EmaiLASAP. We'll be
sending dlong-more information soon girthe meeting e meantime, if you
have afyglestions or concerns, please feel freeto contact me at
202-456-2016.

DM



Joel Berg <Joel.Berg@usda.gov>
10/16/2000 03:26:00 PM

Record Type: Record

To: Matthew L. Nelson W WHO/EOP@EOP
cc: Clyde.Williams@usda.gov (Receipt Notification Requested), Ed.Cooney@usda.gov (Receipt Notification
Requested)

Subject: Re: Non Profit Task Force

In answer to your four questions:

1) As Coordinator of Community Food Security for USDA, | am responsible for

outreach to nonprofit groups on issues regarding grass roots anti-hunger work

and voluntary community service. However, a number of USDA Under Secretaries

and their staffs lead other partnership efforts related to their own mission

areas. The Community Food Security Initiative has only one time full-time

employee (myself) and reports to Secretary of Agriculture Glickman through the Q
Under Secretary for Research, Education, and Economics --- Congress has U S ‘D
actually specifically barred us from creating an “office” of Community Food

Security or providing staff to this Initiative. Other USDA mission areas have

some staff who are assigned to such partnerships as their full-time or

collateral duties.

2) Secretary Glickman spends a great deal of him time devoted to developing
nonprofit partnerships. For instance, in October of 1999, he hosted the
first-ever National Summit on Community Food Security to bring the Federal
government together with nonprofit groups, state, tribal, and local
governments, and the private sector to forge new partnerships to reduce
hunger, improve nutrition, strengthen local food systems, and help families
move from poverty to self-sufficiency.

3) Most of the partnerships should continue with the change of Administration
since they are based on themes echoed by leaders of both parties. However,
some Republican agriculture leaders in Congress have tried eliminating the
Community Food Security Initiative, so there are no guarantees for the future.
However, it is clear that the Vice-President has strongly embraced USDA's
community food security activities, keynoting the 1997 Summit on Food Recovery
and Gleaning and giving a Hammer Award to USDA for our efforts.

4) In my personal experience, a number of partnerships Administration-wide
have indeed suffered because governmental leadership changes so rapidly.

*- Joel Berg
Coordinator of Community Food Security
USDA



OPM

U.S. Office of Personnel Management Nonprofit Sector Partnerships

The U.S. Office of Personnel Management does not have an office dedicated exclusively to
nonprofit outreach or private sector partnerships.

However, OPM, has partnership agreements with nonprofit organizations that are enhancing
our work in several areas central to our mission. These include:

The Federal Employees Health Benefits Program

In its role as administrator of the Federal Employees Health Benefits (FEHB) Program, OPM
has close working ties with a number of nonprofit organizations. The Director serves on the
Board of both the National Quality Forum (NQF) and the Washington Business Group on
Health (WBGH). In addition, OPM staff serve as purchaser representatives on committees of
the National Committee for Quality Assurance (NCQA), the Joint Commission for
Accreditation of Healthcare Organizations (JCAHO), and the Leapfrog Group, which operates
under the auspices of the Business Roundtable. We partner with independent nonprofit
organizations like these that play a major role in monitoring and improving the quality of care
provided by the American healthcare system. These partnerships enable OPM to be aware of
ongoing efforts in the field, and to have a voice in the development and implementation of
new initiatives. These partnerships have helped us make the FEHB Program a model
employee benefit program. Our contribution to the deliberations of the nonprofits as the
country's largest employer-purchaser of health insurance has been valuable to them as well.

Developing a Diverse, High Quality Workforce:

OPM has partnered with a number of nonprofit institutions for the purpose of raising
awareness about job opportunities in the Federal government sector.

OPM has formal and informal partnerships with many non-profit organizations in order to
stimulate interest in public service careers among minorities, women, and people with
disabilities and, as a result, promote a diverse, high quality workforce. These partnerships
include formal agreements with the Hispanic Association of Colleges and Universities
(HACU), an umbrella organization representing Hispanic-Serving institutions nationwide; the
League of United Latin American Citizens (LULAC), a national civil rights organization; and
Federally Employed Women (FEW), an organization concerned with the status of women in
the Federal workforce. OPM expects to sign a formal agreement with the National
Association for Equal Opportunity in Higher Education (NAFEO), an umbrella organization
representing Historically Black Colleges and Universities nationwide, by December 2000.
OPM's informal partnerships include support of two organizations of Federal Special
Emphasis Program Managers--the Interagency Council of Federal Women's Program
Managers and the National Council of Hispanic Employment Program Managers. OPM also
works closely with the Presidential Task Force on Adults with Disabilities, the Deaf and Hard
of Hearing Federal Employees, and has formal and informal partnerships with many non-
profit Veterans Service Organizations (VSOs).



O P

OPM is also placing Federal Job Information computer kiosks at several minority academic
institutions (HSIs and HBCUs) to directly reach the talented and diverse pool of applicants we
want to make careers of public service. These computers are giving students a link to
information about how to get a Federal job, and immediate access to OPMs on-line database
containing more than 15,000 job vacancies every day.

The Combined Federal Campaign

OPM, through its Combined Federal Campaign Operations Office, also sustains partnerships
with nonprofit organizations in support of the largest workplace giving program in the world.
For nearly 40 years, OPM has served provided regulatory oversight for the Combined
Federal Campaign (CFC) and serves as the main source of information on the only
authorized fundrasing program for thousands of donors and charities. In 1999
approximately 1.5 million federal workers, including postal workers and employees from the
Executive Branch and the military, gave $218 million (largely through payroll deduction) to
over 40,000 nonprofit organizations, worldwide.

Partnerships with the nonprofit sector are a core part of the CFC structure. The program is
based on a series of partnerships with 370 local and international nonprofit organizations.
The charities supported through this effort range from nascent community groups to the
largest public charities with which most Americans are familiar. Each campaign is run by a
volunteer group of Federal employees who work with experienced nonprofit executives in
their communities to generate contributions and distribute them to eligible charities. This
partnership helps emphasize the importance of Federal workers as members of the
community and strengthens the ties between the local Federal presence and the community’s
nonprofit service providers.

Promoting Awareness of Community Service Opportunities Among Federal Employees

In his April 22, 1998, memorandum, "Strengthening Our Commitment to Service" President
Clinton directed all Federal Departments and agencies to explore additional measures to
expand citizen service opportunities for Federal employees. OPM provided guidance on
work scheduling and time off to support Federal employees' activities.

In accordance with the President's memorandum, all 14 executive departments, plus 43
independent agencies and commissions, submitted reports to the Office of Personnel
Management. The reports describe actions agencies are taking to strengthen their
commitment to volunteer service and encourage Federal employees to contribute their time,
efforts, knowledge, and skills to community needs.

OPM also works in partnership America's Promise to promote community service volunteer
opportunities among Federal employees.



HUD RESPONSE H UD

1. -- does your agency have an office responsible for nonprofit outreach or
private sector partnerships? if so, where is it housed in the organization and
how is it staffed? is it responsible for other functions as well? if not, are
any staff assigned to this function? where are they based in the agency?

To a certain degree, all of HUD’s offices conduct outreach to nonprofit groups in their efforts to
educate the public about HUD programs.

There are three “offices,” however, that are particularly responsible for innovative, cross-cylinder
approaches to conducting outreach to nonprofits outreach and facilitating partnerships:

1. HUD’s Center for Community and Interfaith Partnerships

2. HUD’s Community Builders

3. HUD’s Intergovernmental Relations Office

Located in the Office of the Secretary, HUD’s Center for Community and Interfaith Partnerships
has a mission to focus, integrate and intensify HUD’s involvement with community and faith-
based organizations, predominantly nonprofits, in an effort to maximize the use and impact of
our mutual resources in building strong communities. In essence, the Center is a designed to
serve as a “seat at HUD’s table” for community and faith-based nonprofits. The Center provides
information about the whole range of HUD programs available to fund the community building
efforts of community and faith-based nonprofits. In addition, the Center publicizes best practices
by community and faith-based groups in implementing HUD programs. The Center’s education
and outreach activities are particularly targeted at fledgling nonprofits that either have never
received grant assistance or are interested in expanding their activities in under-served
communities. Through conferences and other events, the Center educates this constituency about
the resources provided by national intermediaries, foundations, and larger nonprofits. The
Center has successfully facilitated partnerships between these larger organizations (e.g., LISC,
NCCED) interested in publicizing their own programs and HUD, between larger organizations
and smaller nonprofits, and among smaller nonprofts themselves to leverage their resources more
effectively. The Center was recently institutionalized by Secretary Cuomo by hiring three
permanent staff to work in the Center.

In addition, HUD has approximately 700 community builders working in the 81 HUD field
offices across the country who are responsible for conducting education and outreach about HUD
programs and facilitating partnerships at the local level. These community builders fall under
HUD’s Office of Field Policy and Management. Some of the Community Builders are
generalists, others specialize in particular HUD programs. HUD Community Builders come
from a variety of backgrounds in the private, government, and nonprofit sector, so they are
knowledgeable about the public (state and local) as well as private resources available in the
communities in which they work.



Finally, HUD’s Office of Intergovernmental Relations conducts outreach activities to HUD’s
nonprofit constituents, keeping them informed about important events and budget-related

matters. This Office does not have significant responsibility for facilitating partnerships, though
it has played a key role in negotiating several MOUs.

2. -- does your agency head devote any time to developing nonprofit

partnerships?

Secretary Cuomo has dedicated a substantial amount of time to facilitating partnerships. He
designed the Community Builder program as part of reorganizing HUD. He also created the
Center. The Secretary has dedicated a significant amount of time to increasing the participation
of faith-based groups in HUD programs. He attended two conferences for faith-based
organizations held this year, one in New York and another in Los Angeles. Finally, the Secretary
has introduced several new constituencies to HUD, including groups dedicated to gun safety and
child safety issues, as part of larger departmental initiatives.

3. -- do you expect the partnerships you have established to continue with the
change of administration?
Yes.

4. -- have any of your partnerships suffered when there was a change in

personnel?

To a certain extent, relationships with nonprofits are always affected by changes in personnel.
By institutionalizing HUD’s relationships with nonprofits through the Center and the
Community Builder program, however, HUD has minimized disruptions to these important
relationships.



