
SHIRLEY SACHI SAGAWA 

12 West Oak Street 
Alexandria, Virginia 22301 

(202) 606-5000 x 161/(703) 548-4919 

Employment 

CORPORATION FOR NATIONAL SERVICE (October 1993-Present) 
Managing Director: Executive Director: Executive Vice President 
Senate-confirmed Presidential appointee, serving as chief deputy to the Chief Executive Officer 

Management Responsible for start-up of new federal agency, whose mission is to engage Americans of 
all ages and backgrounds in community-based service to address education, public safety, human and 
environmental needs. Oversaw merger ofthe Corporation with the ACTION agency. Responsible for 
awarding more than $600 million annually. Established internal administrative and program budgets. 
Supervised a staff of approximately 400, including staff in 47 state offices. Applied principles of 
reinventing government to make the Corporation an example of public sector innovation. 

Policy: Chief officer determining policy governing all Corporation programs, including AmeriCorps, the 
National Senior Service Corps, and Learn and Serve America (service-learning programs for elementary, 
secondary, and higher education students). Developed regulatory framework and policy guidelines for 
new Corporation programs. Work with Congressional offices, the White House, and OMB regarding 
program policy. Oversaw policy research projects. 

Prograni development Managed program operations. Lead design and development of AmeriCorps, 
Learn and Serve America, and numerous demonstration programs. Participated in the design of the 
Corporation's systems for training, technical assistance and evaluation. Organized innovative series of 
forums to connect service to solving critical social problems. Initiated strategy for establishing 
partnerships with other federal agencies. 

Strategic planning Manage process for staff and Corporation Board of Directors to collaborate on the 
development ofthe Corporation's strategic plan. Facilitate staff and Board working sessions. Develop 
annual plans for approval of the CEO and Board. 

Communications Speak at conferences and trainings. Provide testimony to Congressional committees. 
Supervised Corporation's external affairs staff. Developed strategy to establish AmeriCorps national 
identity and national recruitment system. Established priorities for private sector outreach. Participate in 
fundraising meetings with foundations and corporations. Participate in development of communications 
and Congressional strategies. 

WHITE HOUSE DOMESTIC POLICY COUNCIL (January 1993-September 1993) 
Special Assistant to the President 
Advisor to the First Lady on domestic policy issues. 

Worked closely with First Lady on education, children's policy, and other issues. Represented the First 
Lady at policy meetings. Developed President's national service legislation (PL 103-82). Served on the 
Advisory Committee on Head Start Quality and Expansion. Oversaw all policy-related VIP 
correspondence for the First Lady. 



NATIONAL WOMEN'S LAW CENTER (February 1991-January 1993) 
Senior Counsel and Director of Family and Youth Policv 
Directed policy analysis and public advocacy efforts on education, child care, youth service, and women in 
the military. 

Organized and chaired national coalitions on higher education and the poor; military women's issues; and 
national service. Developed and conducted national campaign and trainings on the child care tax credit. 
Raised funds for Center projects. Supervised communications and publications department. Wrote legal 
analyses, op-eds. Center annual reports, comments on federal regulations, and issue papers and reports for 
publication. Testified before the Senate Armed Services Committee. 

COMMISSION ON NATIONAL AND COMMUNITY SERVICE (August 1991-August 1993) 
Vice-Chair. Board of Directors 
Senate-confirmed Presidential appointee 

Appointed by President Bush to two-year term as a founding member of the Board of Directors of 
Commission authorized by Congress to administer the National and Community Service Act. 

SENATE LABOR AND HUMAN RESOURCES COMMITTEE (June 1987-January 1991) 
Chief Counsel for Youth Policy; Education Counsel 
Majority full-committee staff for Senator Edward M. Kennedy 

Served as lead staff on national service, early childhood education, and children's issues. Staffed 
chairman at Committee mark-ups and on Senate floor. Developed legislative strategy and drafted major 
bills, including Child Care and Development Block Grant Act (PL 101-508); National and Community 
Service Act of 1990 (PL 101-610); Head Start Expansion Act/Head Start Transition Project Act (PL 101-
501). Organized hearings, wrote floor statements and speeches for Senator Kennedy, and coordinated 
grassroots and national support for legislation. As education counsel, participated in all subcommittee, 
full committee, and conference staff meetings on the 1988 Elementary and Secondary Act reauthorization. 

Education 

HARVARD LAW SCHOOL, JD 1987, Cum Laude 
Harvard Law Review, Editorial Chair, Notes Office 

LONDON SCHOOL OF ECONOMICS AND POLITICAL SCIENCE, MSc. 1984 
Program in Public Policy and Public Administration 

SMITH COLLEGE, AB 1983, Magna Cum Laude; Phi Beta Kappa; Class President 
Highest Departmental Honors in American Studies; Campus Newspaper Editor-in-chief 

Other activities 

Commissioner, Head Start Fellowship Commission. 1996-Present 
Trustee, American Folklife Center, Library of Congress. Presidential appointment. 1996-Present 
Board Member, My Sister's Place. 1996-Present 
Board Member, Organization of Pan Asian American Women. 1988-1992 
Board Member, National Organization for Nonprofit Risk Management. 1991-1992 



Other experience 

BARRETT SMITH SCHAPIRO SIMON & ARMSTRONG (May - June 1986) 
Summer Associate with New York law firm. 

NAACP LEGAL DEFENSE AND EDUCATION FUND (July - August 1986) 
Legal Researcher on employment discrimination. 

CENTER FOR CRIMINAL JUSTICE, Harvard Law School (Summer 1985) 
Writer/Researcher. Prepared case studies in criminal law. 

SOCIAL DEMOCRATIC PARTY, London, England (October 1983 - May 1984) 
Policy Analyst Prepared political literature and briefing materials for European Parliament 
Elections. 

TRACY KIDDER, Author (May - August 1983) 
Research Assistantfor House (Houghton Mifflin 1985). 

Awards 

1991 Philip V. McGance Award for Exceptional Public Service presented by the Council for the 
Advancement of Citizenship 

1989 Certificate of Recognition presented by the National Council of Jewish Women 
1986 American Association of University Women Fellowship for Study in the Selected Professions 
1983 Smith College Alumnae Association Fellowship for Graduate Studies 
1983 Smith College award for writing 
1983 Smith College award for excellence in academics and extracurricular activities 
1983 Smith College award for work in American Studies 
1981 Harry S. Truman Scholarship, Congressional award for potential for leadership in public service 
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