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lo t i th ven tu re T 
Youth Initiative Changing Communities 

Being a Youth Venturer has really changed my life. Every year, I'm able to change the lives of about 40 families. I'm 
leaving all my problems behind to be with people who are struggling just to get basic medical supplies. 1 'm giving them 
help that's pushing them in a new direction and making their life span longer. It's really been a profound experience. 

Jesse Fachs-Simon, 18 

December 9, 1998 

Ms. Shirley Sagawa 
Executive Director 
Learning First Alliance 
1001 Co-.necticut Ave,.NW - Suite 335 
Washington, DC 20036 

Dear Shirley: 

Hear that? That's the sound of dreams coming true. 

And if you're interested in making thousands of other youim dreams come true, then 
Youth Venture needs you. 

In nearly four years of operation, Youth Venture has helped more than 700 Americans 
between the ages of 12 and 18 become real-life entrepreneurs — through viable private and civic 
ventures that serve the needs of tens of thousands of young people and community members. 

We are proud of what we have been able to accomplish ... but we can't rest there. We are 
out to create nothing less than a nationwide mass movement that redefines the role of young 
people in our society. And we need your help to do it. 

You have previously expressed interest in the Youth Venture concept. I am asking you 
now to help us raise this concept to a higher level of scope and effectiveness. Whether you can 
contribute $2.500 or $25. you can be sure that your gift will help to nourish a new generation of 
entrepreneurs and leaders. 

That cause, as you know, is near and dear to my own heart. In the two decades I've spent 
with Ashoka, championing entrepreneurial endeavors around the world, I've learned that young 
people possess an enormous and virtually untapped capacity to make a difference. That's why we 
created Youth Venture. 

What we are telling young people, in essence, is this: "You can shape your world. You 
can take responsibility for your own life and your own community. You can bring positive 
change to society. And we're here to help you do it." 

How do we help? By connecting young venturers with allies (mentors) who can assist 
them without controlling them. By working through partner organizations to provide technical 
assistance and the funds they need to get their ideas off the ground. And, by building these young 
entrepreneurs and their advocates into a national youth movement. 

1700 North Moore Street, Suite 1920 Arlington, VA 22209 
Tel: (703) 527-8300 • Fax: (703) 527-8383 • Email: yventure@erols.com • Website: www.youthventure.org 



In the end, however, it's up to the youths themselves to generate and realize their own concepts. 
That's the beauty of the Youth Venture model. We empower young people to transform their own ideas 
into action. 

It's a model that really works ... but don't take my word for it. Ask Ranflin Estrella, a teenager in 
the Washington Heights area of New York City who recruits young people to help the poor, homeless, 
and elderly. 

Ask Tania Valverde, Paulina Mauras, and Saquora McLauren, the Cambridge, Massachusetts 
teens who started their own video festival to showcase the filmmaking talents of inner-city teens. Ask 
Jesse Fuchs-Simon (quoted at the top of the letter), a Washington, D.C. high-schooler who provides 
support structures for diabetics and their families in Ecuador. 

Ask the teens who have organized art classes, tutorial services, theater festivals, inner-city 
basketball leagues, graphics design services, bicycle repair shops ... these are just some ofthe ways in 
which Youth Venturers are meeting the needs of their peers and communities. 

And in the process, they are acquiring new levels of self-esteem. According to Hilda Salazar, a 
young Guatemalan-bom woman who runs a bilingual education venture, being an entrepreneur "made me 
see that — yes! — youth have the power to succeed even though — maybe because — we 're young people. 
We are 100 percent capable of making a change in the community and beyond. " 

We're proud that Youth Venture has made this kind of difference in young people's lives. And 
we want more young people to have the same experience. 

We are now piloting partnerships with such national organizations as ASPIRA and the Boys and 
Girls Clubs — partnerships that will spread the Youth Venture model further and faster, extending our 
reach to thousands more young people in every region of America. 

But we need your help to seed these new relationships, to endow the next generation of ventures. 
And that's why I'm asking you to step forward now — by filling out the response card in the enclosed 
brochure and returning it with the most generous contribution you can manage. 

As a "donor ally," you will be helping Youth Venture build a nationwide network of young 
leaders, all engaged in the marvelous work of changing the world. I hope that means as much to you as it 
will to them. 

Sincerely, 

Bill Drayton 
Chair 

P.S. At this very moment, a young man or woman in your community has an idea crying out to be 
realized. And you can help them realize it... by contributing generously to Youth Venture. Believe me: 
You couldn't make a better investment in our nation's future. 



70Lrth v e n t u r e T 
Youth Initiative Changing Communities 

JOB DESCRIPTION - PRESIDENT, YOUTH VENTURE, INC. 

Youth Venture is looking for a president who can sustain rapid growth and lead the creation of a large-scale 
national movement in youth entrepreneurship. The presidency offers a rare career opportunity for a creative, 
independent entrepreneur who has the vision and ability to build a national organization through a unique model 
of collaboration with other organizations. The president reports to the entrepreneurial chairperson ofthe Board 
and must manage and build relationship with an extremely talented and prestigious board and advisory council. 

The mission of Youth Venture is to initiate a change in the role of young people in our society by building 
model collaborations that provide opportunities for youth to create their own organizations and, through 
those organizations, to take a greater responsibility for their own lives and their own communities. The 
Youth Venture model brings together three ingredients necessary for the launch of successful ventures: 1) 
entrepreneurial youth; 2) allies (mentors) who encourage and open doors for them; and 3) partners (community 
based organizations) who organize the effort locally, remove community level barriers, advocate, underwrite 
expenses, and provide access to a wider network of support services. 

Key skills and capabilities necessary for this position are: 

• The president must understand Youth Venture's vision, be passionate about promoting it and have the 
strategic vision and managerial rigor to focus us relentlessly on a path to achieving it. A minimum of 7-10 
years experience in senior management positions is required as well as a history of entrepreneurial 
accomplishments. 

• The president must have excellent judgment and superb teambuilding, motivational, and persuasive skills in 
order to build a unique service collaboration with other organizations. The president should have a strong 
track record in a variety of arenas, with diverse groups of people, including students, community 
organizations, elected officials, foundation and corporate executives and distinguished national governing 
bodies. An understanding of the press and other communications media is important. Excellent oral and 
written communication skills (e.g., proposal writing, public speaking) are critical. 

• The president must lead the development and execution of an effective, large scale marketing and funding 
program. Demonstrated marketing and/or fundraising ability is required. Familiarity with existing sources 
of funding is valuable as is the ability to fashion innovative approaches to new sources. 

• The president should have an open, affirming, participatory management style with the confidence to 
experiment and to provide staff and volunteers with wide latitude. She/he should be committed to building 
and sustaining people and their capacity to serve as crucial to the service of Youth Venture's mission and 
should be eager to support and participate in program execution. 

Please send or fax a resume and cover letter, including salary requirements, to: 
Youth Venture President Search 
1700 N. Moore St., Suite 1920 
Arlington, VA 22209 
Fax: 703-527-8383 

1700 North Moore Street, Suite 1920 Arlington, VA 22209 
Tel: (703) 527-8300 • Fax: (703) 527-8383 • Email: yventure@erols.com • Website: www.youthventure.org 



PAKTNEKSHIP PKOSPECTUS 

AMERICORPS 
AN INVESTMENT IN YOUR BANK & YOUR. COMMUNITY 
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Grcriled wiih hipaitisfin suppoit from Congress. Mic I'i'csidcnL anil coiiiniiiiiily gmups iinUiiiiwiili' in Un: Corporii l i iMi for Nai ional Son l iT is ;i |iiililir-|iri\;ilr 

|)Hitnf:rslii|) thai, administors Ihixx; national service inilial.ives-Amei'K'orps. which inrluiles luimlivds of local and naiional sponsors, as well as .\ineri('.or|)s*VIS'r.\ and 

Ameri(':or|)R*Nat.ional Civilian Coinmuiiily Corps: the IMalional Senior Senice Corps, which includes I'lislci'drandparents. Senior Companions, and lhe kVtiiv.d and Senior 

VolunLeer l-'rogram: and liearn and Sene America, which provides models and resources foi' teachers inlegratiiijt! sei\ iee into classrooms horn kinderyai'lcn Ihrouoh eollroe. 

National service programs engage Americans of all ages in senice Lo Iheir eommunilies. will) a slrong emphasis on achieving dircci and demonslrahle results, ringrams work 

in close paitnership wil.li husinesses. corporations, roundalions. local schools, colleges and universities, police, dislricls. and national and eomniuiiih service organi/.alinns. 
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Invest in Your Community and Your Business 

B 
auks invest, in comimmilies lor siunul 

husiness and social reasons: 

Lo sLreiigthen local neiglihorhoods 

• Lo ineirase viabilily of aiva lending and home 
o\vnei'shi|) 

• to liuikl slmnger ix:lat,ionshi|)S with cnsLomers 
and residents 

• to gain visihilily and enhance repulalion 

• to imprnve employee skills and moivile 

• to meel ciiLical economic developmetiL needs 

• Lo receive favorable CRA amsideration 

Acmss l,he nalion. bankers are discovering Lhal an 

inveslment in Ameridorps is an elTeelive way lo 

irach I hese goals - a paitnership Ihat is good lor 

Lheir coiumuniLies and good lor Iheir businesses. 

Uaukeis ix'cogni/,e the value of AmeriCorps' (|ualily 

standards, measurable impaels. and Irained 

membc'is. Moielhan 1(10linancial iiisliliilionsalready 

collaborate with local pmgrams in the AmeriCorps 

naiional seiviee nel.work lo gel Lhings done. 

Together, bankers and AmeriCorps members are 

tackling America's Lougliest challenges in 

eommunity renewal - renovating low-income 

housing, building playgrounds, organizing neighbor­

hood watches, counseling hoinebu\ers. eoonlinal-

ing literacy pmgrams. responding lo disasters, and 

much more. 

This pmspeelus will guide uiur bank in forming 

slralegic pailnorships w illi Ameri(iorps. 

-.. . , ...... . .,• . . _ • ... 

• j:,,.,!;.(.. ii,
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Create Value for Your Community 
AmeriCorps partnerships strengthen 
your neighborhoods. 
• Help meel. larpeted eduealion. hmisiiif'. public, 

safely, ami envimnmcnlal needs. Work wiih 

AmeriCorps members l.o reduce crime, creale 

affordable apaitments. and incivase school success. 

• Cuaranlee dii'ecl.and demonslrahle coininunily 

irsulls. AmeriCorps programs conlinuously evaluale 

and measure Iheir aecomplishmenls and previde 

delailed iv.poils oulJiuing Lhe oulcomes of your 

invesLmenl, 

• iMulliply Ihe impacl of Lhe nation's leading 

nonpmlils. AmeriCorps members inerenso pitiduc-

livily: leverage resources: and recruit, train, and 

supeivise thousands of eomiiiunily \olunteers. 

• Kmpower local Icadci'ship. AmeriCorps slivnglh-

eus eiimmunities by bringing logeilier pi-ople lium all 

backfjinunds lo solw problems al the local level. 

• Make higher eduealion more alfonlablc. Aller 

complciing le.'isl 1.700 hotiis (ilTiaiids-on sel̂ i<•e. 

lhe nalion's 2,r).()(K) AmeriCorps memhei-s earn an 

eduealion aw aid lo linance educationaloppoilunilies. 



Create Value for Your Business 
AmeriCorps partnerships strengthen 
your institution. 
• Receive a 2-10-1 malcli on your coiilriliutions. 

Kvcry dollar you invosl loward iiiect.iiiii an 

AmeriCorps progi am's rinancial inaleh reiiuiremenls 

is met. hy one lo four dollars in federal suppoil. 

• Cet a KiO peiecnl ivluru on your in\eslnieiil 

ludepciidenl studies have found Ihat each dollar 

eoniribuied lo AmeriCorps pmgrams ivsulls in S Mil Ho 

in measuralile community heuelits. 

• Multiply UieelTeeliveness of your hank's eommiinily 

de\eli)pment inilialives. AmeriCoips helps lo stahilize 

ncighhorhoods. making them slmnger and safer for 

residents and husinesses. 

• Roost conneclions lo your cuslomeiN. clients, and 

vendoiN. AmeriCorps pmgrams air highly visihle in their 

communities and offer numemiis local, irgional. and 

naiional sponsorship and puhlicalTaii'soppoilunilies. 

• Train fuluiv employees and eommunity leadeis. 

AmeriCorps memhei's learn lo idenlily and analyze 

pmlileitis, work pmducliwly in teams w iih people Inim 

diverse hackgniunds. and develop Ihe \aliic and 

pi aclice of civic pailicipalion. 

r.i"--; 



Invest In AmeriCorps 

'^i^r^ k^-^'-:' 

Strategically leverage your resources: 
• Adopl an AmeriCorps memlier. 

• Sponsor a team ol Tive lo lAvenl.v AmeriCorps 

memhei's working in your communily. 

Wndei'wrilca visihleseivicepioiecLorcommunily'-

wideevenl. 

I ,end linauee. accounling. legal, and mnnagemenl, 

skills. 

Ilosl a national or stale, training seminar or 

issue forum. 

Conlrilmlc lo a naiional funding pool, suppoiling 

programs acmss the nation. 

'IVain AmeriCorps menihers iu hoiueownership 

counseliiiij. 

Kngage employees alongside AmeriCorps 

menihers. 

Creale iuleniships and career oppoilmiilics for 

AmeriCorps gradual es. 

IVomole naiional service in newslellcrs ami 

adveHisemenUs. 



Add AmeriCorps to Your Portfolio 
We can help you: 
Office, ofl'iililic Liaison 

Corporal ion for Naiional Service 

YVashiiif'ton. DC 20r>2r> 

Phone (202) (iOIWUOO \2\M 

Fax (202) 56r>-2794 

Call or write today for: 
• nislomiznl inveslinenl advia' 

• slate and local conlad, inlormalion 

• an AmeriCoips Program Diivelory 

• Americorps videos and PSAs 

• dodimenlalionlrointlieFI'ICC 

• infonnalion on other naiional sen ice programs 

* AmeriCorps*VIS'i;\ 

* AincriCoips*NCCC 

* I,earn and Seive America 

* National Senior Sen ice Corps 



"AnimCorps menihers have gniten results - good results Lhal. ait' measuralile. Vou can see lhe results on paper and \ou can see I hem on Ihe I'aees ol ehildren gelling I heir lirsl \'s 
and in adults reading for lhe firsl lime." - l.awimrr K. I'ish. Cliairman ami Chid' Kxirniiw (ii'fiirr. Ciii/cns Linaiicial (imnp 

The Corporalion for Naiional Service supports vital social programs nationwide and is a slrong partner in helping us fulfill our cnmniiliiieiii in iho cor 
- Dniijas A Warner III. Cliairiiiaii. .1.1'. Mnruan X Cu. InruiiiiMaleU 

"(lhase is proud lo suppoit AmeriCorps programs which help lo meel Hie crilieal needs of our local communiiies. These programs slrenglhen neighborhoods, develop civic rcspon-
Sihility. and expand edtiealional oppoilunity." -Carol J. I'arry. Managing Director Chase Cniniiuinilx DevrlopmrMl (irtmp. Tlic Chase Manhallan I'.auk 

"AmeriCorps is a lerrifie way Lo leverage eommiinily involvement, corporate eoulrihulions. and public pailicipalion." - l.aw irncc Conndl. Clud'KxccntiM' (ifficcr. Mlaniic Hank 

"Banks can l<ip AmeriCorps members as resources lo do work lhal will enhance the value and success of a projecl the bank is initiating or suppoiling.'' 

- Jn Ann Hardiml. I'reMdenl. Bard'nul Marriiian ,V, Assoilalc-

Corporation for National Service 
1201 New Vil'k \\elliie. N.W. 

Uashingtoii. \ ).C..2M~<2^ 

riione: (21)2) liiMi-r.oiin. xl'!);; • Tl )|) (202) riC,r,-27:)!) 

fax: l2i)2)r>f>fi-27!H • hll i>: / / w w \\ .I'IIS.UIA 
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POINTS OF LIGHT 
U M 

May 28, 1998 

Dear Friend, 

We wanted to share with you this report published by The Grantmaker 
Forum on Community and National Service: Profiles of Success: Public/Private 
Partnerships in Community and National Service. This publication profiles eight 
successful public-private partnerships that have leveraged public funds with private 
dollars. The report highlights several grantees of our Service As a Strategy Initiative 
{SASI), a multi-year one million dollar program sponsored by the Ford Foundation 
and administered by the Partnership for National Service, now a part of The Points 
of Light Foundation. SASI 1996 grantees profiled in the enclosed report include the 
Association of Baltimore Area Grantmakers, the Greater Houston Community 
Foundation, and the Piton Foundation. 

In addition, Points of Light works with the W.K. Kellogg Foundation on the 
Connecting Through Service Initiative (CTSI), a grant program that provides funds for 
31 community foundations that are helping to implement the Presidents' Summit 
for America's Future on a local level. The Greater Houston Community 
Foundation is also a grantee for CTSI. 

We hope you enjoy this publication, and we urge you to circulate it among 
colleagues. Please feel free to contact the Grantmaker Forum if you should desire 
additional copies. 

Thank you for your ongoing support for national and community service 
programs, and for the Partnership for National Service's various initiatives. 

Sincerely, 

-Miriam Parel 
Vice President, Partnership for National Service 

i 

1400 Evi Slum NW. Sum- 800, W^SIIIMGIOM. D C. 20005 TB. 202 • 729 • 8000 F/o 202 • 729 • 8100 WEB SHE vww.PotwT$ofb<SHi ORG 

Working in partnership with Volunteer Centers, business, nonprofits and the media. 
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T H E GRANTMAKER FORUM ON COMMUNITY AND NATIONAL SERVICE 



AmeriCorps Visibility Campaign 

Foundation/Corporate Prospect List 

Prospect Contact Phone/Fax Assigned Status Notes 

Ford 
Foundation 

Michael Ljpsky 212/573-4786(ph) 
212/69Y-4^20(f) 

Nick Shirley spofce with Alison Bernstein, who referred her to M-
Uppky and rational service team. Nipkto call M. lipsky, 
Shirley to ask Bob Rqgers |» call §u^an B^rresf^rd. 

Ewing Marion 
Kaitfftiiaii 
Foundation 

Bob Rogers 81^32-i01Q(i3h) 
816/932-11^9(t) 

Shirley Siiiriejy <$ie& Bob kogej-S. Need to fbllpw xsp re: KaufBnac 
octtjttibl^iop fmd Sitefn Be*re$fqtd call. ($6\fs asistant isl 
Marty kretovich sfadlrir (jirtct lute is 8(16/932-1005.) 

Wit.KeJlQgg 
Foimdatiail 

Chris Kwak/ 
Jod Orbs? 

6l6/96^2334(^h) 
6l6/9^-4693C0 

$I i i r l^ called }od Oioiz, vAio ^ s Supportive. Kick td 
mftkf initial incfatfy Of Quis. Probably will need &L hook. 
AM to follow Up. 

Pew CbiritaWe 
trusU 

. J 1 i ; 

feetsyHiibbafd 
2l5/575-4723(bh) 
215/575-49i4{f) 

SWiley Shirley galled kebecca to ask for Betsj/'s pafli^pirtitjn. 

ivfecArthui' 
Fotmdatiaii 

h<Me Simtnohs 
ketedca Riley 

312/726-a0()0(iib) SWley/ 
^ id t 

Nick spoke witii Rebecta T&. pdssiblfe l ^ ^ y gi'ani fiom 
AWfe, as Weil as ppstsibility bf asking Her tb peive! M dmt 
ot mbnibei- of th^bliie ribbon cOmmittefe. May need WH 
assistance with ask. 

fcaiaily txabd 
Anhe Bdrtley 

i i i . i 

Kick Afm* used to Work for ihe WH. 

APSCO 
AiSenbefg 

2i2/016-^OO(bh) 
2i2/922-0360(f) 

Kick Suzdrme ife tfi.Q& interested ill ofg^niiatiorial deV l̂oplneht of 
the Ahrnis. 

toew World 
Foundation 

Cdm Gteer Nick Ptobably hot a big grarit, but might tnake sniall donatidn. 
Also h ŝ inportant conneCtiaid td Parade Mag&zinei 

Meadows 
tolmdatiQii 

Eloise MeadcAv3 
Rouse 

214/826-943 Ifrh) 
214/824-8198(f) 

Nick Meadows only funds in Tfcxas, need TX hook. Also need to 
check i f connected to Spe&cd. 



Prospect Contact Phone/Fax Assigned Status Notes 

Ĉ megie 
Corporation of 
New York 

Vartan 
Gregorian 
Vivian Stewart 

212/371-3200(ph) 
212/754-4073(f) 

? Need to find best connection to Gregorian. May need WH 
assistance. Susan Stroud kjiows Vivian Stewart. 

IBM 
Interpational 
F9undation 

Stanley Litow 914/499-5242(01) 
914/499-7684(f) 

Nick/ 
ghirley 

Follow to initial invitation for Jinuary rtie^ting. 

Tirfiljerjand Jeff Swart* $03/773-121l(ph) 
603/773-1640(0 

IMII • City Y*ar book will be iraponant. 

Commynity 
FoundatioQ 
Sijiccto Valley 

Peter Hero 408/278-02̂ 00)̂ ) 
408/278-6^0(f) 

Uhlik^y tW (Wnaunity PcriffitMiqh Siiitflii Valley wfll 
d̂uttilljuw, but Peier's Cf̂ ndc(iotife to Silic<?ii Valley 

attr̂ prfefî rs toî tt bevaludblfe. 

BankBoston n IraJacksqa 
Midiele Courton 
Brown 

6177434-̂ 4700)11) 
6l7/434-lQl(f) 

City Year hook will be irriportant. 

UPS 
FoundqtiOTl 

GaryLde 

i I ; v i . i 

fill Gary play lidve retired, but he wa* the for<?<fc hdwdd ieVeral 
year* ô  UPS tfoutyiation fyfidihg of AmeiiCor̂ s in GA. 
His vyife ife (Or Was) the (̂ aif ofthe 6^ Commissioii. He 
wbuld be the best place to stArt. 

DeWitt 
Wallace-
Readers Digest 

JqiieQuiqn 2l2/251-9700(ph) Kick Their grant guidelines day they don't ftind mtedia prqjedts, 
but tihete ipay be a Way to pdckagfe tiiis to mfeet thfcir 
interests. Qf ther* may be ah Oppfortumty' cdnriected to thfc 
anrnvefsaty fevteti. 

GE Fund Jane Polin 203/3 73-32l6(ph) 
203/3 73-30l9(f) 

S t o ^ ) GE has fiindted an Am0riCorps/Ufiit*d Way paftnership id 
sOvetal cities for the lait fivO years (as of this yeaf they Md 
made a $1 millian commitment). 

Surdna 
Foundation 

Ed Skloot 212/557-0010(ph) 
2l2/557-0003(f) 

Nick (?) Might be a long shot (also interested in service learning), 
but Worth a try. 



Prospect Contact Phone/Fax Assigned Status Notes 

JPMoigan& 
Co. 

Hildy Simmons 212/648-9673(ph) Eariy supporter of AmeriCorps, might be interested in 
anniver$ary-related ask. 

Henry M. 
Jackson 
Foundation 

Laralglitzen 206/682-8565(ph) 
206/682-8961(f) 

Possible small gift, as Jackson has a history pf supporting 
AmeriCorps in Washington. 



AmeriCorps: 
A Natienal Resource for the Twenty-First Century 

AmeriCorps; Citizenship in Action 
In September 1994, PlesiitenL CHnton swore mttie first class of AmeriCorps members on the 
North Lawn ofthe WhiteHDnseL Since then more than 140,000 Americans have served in 4,000 
communities across the country^ pxovidmg. more than 250 million hours qf service and improving 
the lives of millions of their fellow Americans. Together they have served nearly 33 million 
people; taught, tutored or mentored more than 2 million youth; organized after-school programs 
for more than 500,060 at-risk youth; established 4,000 safety patrols; built or rehabilitated more 
than 25,000 homes; planted more thaa 52 million trees; and: recruited, trained or supervised nearly 
2 million volunteers. 

AmeriCoips provides needeihuman resources to schools, churches, community groups, and 
national nonprofits ranging frnm Habitat for Humanity and the I Have a.Dream Foundation to the 
National Council of Churches and the YMC^Lof fhe USA. In add-on to their own service, 
AmeriCorps members reach out to other citizens, inspiring them to serve. On average, each 
AmeriCorps member recruits seventeen addtfional volunteers. Independent evaluations have 
demonstrated that AmeriCorps-has-been effective at achieving each of its major goals: meeting 
local needs, stiengfliening_comiTii]ni!yr and in creasing opportunities- for those who serve, all with 
an established cost-benefit ratio that is the envy of other federal tax-supported programs. 

AmeriCorps members represent the diverse range ofraciaf and socibeconomic groups in America, 
ranging from high school dropouts who achieve their GEDs through the program to individuals 
with postgraduate degrees, who hfmg neerfed specialized skills to coipmunities. AmeriCorps 
members look like America^ZLpercent are African American, 11 percent Hispanic, 3 percent 
Asiam American, 2:perce^NHthre: American, and6T percent white. B ôst are under thirty, but 
there are older members aŝ well. What brings them together is the desire to make difference in 
their communities, and in their country. 

The Best l^ept Secret in America 
Those who are familiar WML the extraordinary contributions of AmeriCorps members around the 
country can cite hundreds of examples of ways in which nation at service is changing and 
improving our natioa^s comrnuniTTes. rtespftetlie enormous impact AmfiriCorps members have 
had and continue to have on sehools, communities and citizens that need them, the general public 
understands very fittte. about the program and the resources it brings to some of our most pressing 
problems. 

Recent polls suggest that only a thiatOf Americans have even heard o f A^riCorps, and only one 
in four can describe it in response to an open-ended question. What the polls also demonstrate, 
however^ is thai wfteaAmerieaipsvis describedaccurately, Americans overwhelmingly support it, 
whether they are Eberafe, conservatives or moderates. 



Funds for teffing the AmeriCorps story are agmficmtly fenited by Congress. The Peace Corps 
has an annual recruftment budget of $12.5 million anda staffof 195 to Recruit 3,600 volunteers. 
The Corporation for National Service has a recnutment budget of $3 milliofrand a staff of 29 to 
recruit more than 30,000 members. Not surprisingly, given its larger resources Md longer 
history, the PeaceCerpfrhas 95percent name recognition. 

Since its fiiception, AtaeriCorps has been faced withan anauat fight fjat survival in the budget 
process. Year after year the program has been eliminated or severely cut back in one or both 
houses of Congress, with funds restored after a veto threat. As a result, private efforts to increase 
the profile of AmeriCorps have not been particularly successful either, in part because the many 
nonprofit organizations, aŝ well as foundations and private sector investors are reluctant to speak 
out on issues that might appear to be "political," induding the reauthorization of the National and 
Community Trust Act, which would pave the way for fewer appropriations battles in Congress in 
the years to come. 

If we are to ensure the future offiafionaf̂ service m our country, we nyist find compelling and 
inspiring ways to make the case for it, and to buM the publk support pecessary for it to thrive 
and grow mto the next century. 

The Fifth Annivergarv̂  Aa Opportunitv to Tdl the Story 
September1999̂  wifrmark the fiflfr anniversary ofthe first swearing in of AmeriCorps members. 
A group of private citizens and organizations have begun ta organize a series of efforts designed 
to tett the story of the power and potential of organized national service fo coincide with the fifth 
anniversary. 

There are two key efementŝ o-this-eSbrt: a focus on raismg tbe visibility ofAmeriCorps-with a 
special emphasis on the achievements of its members and ahrmm—and a pian to suppoit the 
growth of an AmeriCorps association of alumni and friends of the program, analogous to the 
National Peace Corps Association (formerly known as the Returned Peace Corps Volunteers), 
which has helped to ensure support fertile Peace Corp̂ for nearly fbsjir decades. Both will be 
tuned to coincide with a national celebration, which wiU include a national convening of 
AmeriCorps ahmBt, and may also mcfcide a series of state/local celebrations. 

This private effort on behalf of AmeriCorps will remforce initiatives planned by the Corporation 
for National Service to cefebiate the piugiam. The Corporation ̂ lans to launch a campus 
recruitment campaign and an awards program, and will organize special days of service. 

Private sector groups, government agencies, state commissjons, local sponsors, and alumni will be 
involved in celebrating and hrghhgli ting the accomplishments of AmeriCorps in its first five years, 
and m thankmg AmeriCorps members for thei service. A Fifth Ann&qrsary committee is being 
formed to support the celebration, and eflbrtŝ are underway to raise the funds necessary for a 
visibiBty campaî , a sustaipabteAmeriCbrps Association and an appropriate Fifth Anniversary 
celebration. 



The Future of AmeriCorps 

In President Clinton's Inaugural Address, he called America to a new "season of service." He reminded 
us that "there is nothing wrong with America that cannot be fixed by what is right with America." 

He invoked these words again in 1994 when he swore in the first AmeriCorps members on the North 
Lawn of the White House as they began their year of full-time service: "as far as I'm concerned, you're 
what's right with America." Since that time, he has said both publicly and privately that AmeriCorps is 
one of the accomplishments he is most proud of. 

AmeriCorps has proven effective 

September 1999 will mark the Fifth Anniversary of the first swearing in of AmeriCorps members. By 
then, more than 140,000 AmeriCorps members will have served in 4,000 communities in every state. 
They will have contributed 250 million hours of service, and improved the lives of millions of 
Americans. 

Independent evaluations tell us that President Clinton's vision that AmeriCorps could "fix what is wrong 
with America" has proven to be true. AmeriCorps has been determined to be effective at achieving each 
of its major goals: meeting local needs, strengthening community, and increasing opportunities for those 
who serve. 

AmeriCorps provides needed human resources to schools, churches, community groups, and national 
nonprofits ranging from Habitat for Humanity to the I Have a Dream Foundation. AmeriCorps members 
reach out to friends and community members, inspiring them to serve ~ on average, each AmeriCorps 
member recruits seventeen additional volunteers. And AmeriCorps members are diverse, ranging from 
high school dropouts who achieve their GEDs through the program to individuals with postgraduate 
degrees who bring needed specialized skills to communities. AmeriCorps does look like America — 21 
percent is African American, 11 percent Hispanic, 3 percent Asian American, 2 percent Native American, 
and 61 percent white. They are all ages, although most are under 30. They are from all economic 
backgrounds. 

The best kept secret in America 

Despite its overwhelming success, AmeriCorps, is little known. Recent polls suggest that only a third of 
Americans have heard of it, and only one in four can describe it in response to an open-ended question. 
Interestingly, the group with the greatest awareness of AmeriCorps is Republicans, perhaps because the 
conservative press devotes extensive coverage to the program, almost all of it negative and inaccurate. 

However, polls also tell us that when the facts are known -- when AmeriCorps is described accurately -
Americans overwhelmingly support it, whether they are Democrats, Republicans, or Independents. 

AmeriCorps funds for program promotion are significantly limited by Congress. Compare the annual 
recruitment budget of the Peace Corps of $12.5 million its 195 staff to recruit 3,600 volunteers with 
AmeriCorps' $3 million and 29 staff to recruit more than 30,000 members. Not surprisingly, given its 
larger resources and longer history, the Peace Corps has 95 percent name recognition. 



AmeriCorps at-risk 

Because the little-known AmeriCorps does not have a powerful lobby to defend it, it has been dependent 
on strong Presidential support for its survival. Year after year the program has been eliminated or 
severely cut back in one or both houses of Congress, with funds restored after a veto threat. This 
situation will put the program in a precarious position at the end of the Clinton Administration unless the 
program becomes more well-known and its advocates more active. 

The continuation of public funds for AmeriCorps affects other national service programs as well. 
Without AmeriCorps funds, it would be hard to justify supporting the bi-partisan commissions in every 
state that administer the program and stimulate support for service at the state level. In fact, the 
elimination of AmeriCorps could even result in the dismantling of the Corporation for National Service, 
thus eliminating the only federal agency whose focus is domestic national and community service. 

What you can do 

Those private citizens and organizations concerned about this situation have an opportunity over the next 
nine months to mount a series of efforts that will help secure the future of AmeriCorps. Key elements of 
this effort will focus on raising the visibility of AmeriCorps—particularly the good work and compelling 
stories of its members and alumni. The visibility campaign will include a combination of paid and public 
service advertising, based on tested messages targeted to opinion leaders in key media markets. The 
campaign will also support the growth of an AmeriCorps association of alumni and friends of the 
program, analogous to the National Peace Corps Association (formerly known as the Returned Peace 
Corps Volunteers), which has helped to ensure support for the Peace Corps for nearly four decades. 

The private effort on behalf of AmeriCorps will reinforce initiatives of the Corporation for National 
Service to support the program. The Corporation's plans include a campus recruitment campaign, awards 
program, and special days of service, as well as increased appearances by the President and his Cabinet. 

The Fifth Anniversary in September 1999 offers a particularly good opportunity to raise AmeriCorps's 
profile and to thank the members who have served. Both private sector groups and government agencies, 
state commissions, local sponsors, and alumni should be involved in celebrating the first five years of the 
program and thanking AmeriCorps members for their service. A Fifth Anniversary committee is being 
formed to support the celebration, which will include a national convening of AmeriCorps alumni. 

Because September is just a few months away, and there are less than two years left before President 
Clinton leaves office, efforts need to begin right away to raise necessary funds for a visibility campaign, a 
sustainable AmeriCorps Association, and an appropriate Fifth Anniversary celebration. Your assistance 
in this effort would be greatly appreciated. 



1999 White House/Corporation for National Service Timetable of events 

January Martin Luther King Day service event; State of the Union mention 
February Presidential event launching Call to Service campus recruitment campaign (with 

MTV) 
March Continue recruitment campaign; feature alternative srping break events 
April National Youth Service Day; service awards 
May Administration speakers mention AmeriCorps in college commencement 

addresses 
June Administration speakers mention AmeriCorps in college commencement 

addresses; AmeriCorps graduation ceremonies 
July AmeriCorps graduation ceremonies 
August America Reads back to school event 
September Fifth Anniversary Celebration 
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CORPORATION 

FOR N A T I O N A L 

S E R V I C E 

MEMORANDUM 

TO: Karen Tramontano 

FROM: John Gomperts 

Corporation for National Service 

RE: Further Thoughts on Increasing Public Awareness of AmeriCorps 

DATE: December 21, 1998 

As requested, this memo outlines our further thoughts on a 6 - 9 month plan for 
increasing public awareness of and support for AmeriCorps. The centerpiece of our plan 
is a "Call to Service" campaign designed to both increase the visibility of AmeriCorps 
and help us achieve our recruiting goals. The strategic focus of this campaign is on 
AmeriCorps members - their stories and accomplishments. The marketing and media 
components of the campaign will feature current AmeriCorps members and AmeriCorps 
alumni. 

We will launch the Call to Service campaign in February. This campaign, with a 
heavy emphasis on a member-led recruitment drive, will carry through the spring and 
early summer. The activity will lead directly into the celebration of AmeriCorps' fifth 
anniversary in September. 

The public awareness effort is designed to reinforce three key messages: 

• AmeriCorps is about service by young people to commnnities 

• AmeriCorps strengthens communities 

• AmeriCorps expands educational opportunity for young people 

The best way to deliver these messages is to put the focus on the stories and 
accomplishments of AmeriCorps members - how their year of service changed their 
communities and their lives for the better. To do this, we will increase our connections to 
current AmeriCorps members and reach out specially to AmeriCorps alumni. 

NATIONAL SERVICE: GETTING THINGS DONE P V 1201 New York Avenue, N.W • Washington, D.C. 20525 
AmeriCoips • ttarn and Sci-vcAmcriia • National Sfnior Sfrvfcf Coips 1 ( 1 Lelephone: 202-<506-5000 • wcbslic: www.nailonalservlce.org 
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FEBRUARY 1999 - Kick-off the Call to Service campaign 

Currently, we are planning the following activities for this month: 

• Launch of new "I am Ameri Corps" TV public service announcement 
produced by MTV. 

• Send AmeriCorps recruitment letter to college seniors. A former AmeriCorps 
member will write this letter asking college seniors to give a year of service. 

• A new prim advertising campaign featuring AmeriCorps members to run in 
select markets. 

As discussed last week, the beginning of this recruiting drive could be coupled 
with a rescheduled version of the event marking AmeriCorps passing its 100,000-niember 
mark. The event might include the following components: 

• Swearing-in new AmeriCorps members alongside alumni from first class (to 
represent 100,000 who have served). Member involvement will create strong 
regional media opportunities. 

• Screening of the new AmeriCorps PSA - "I am AmeriCorps." 
• Release an independent study on AmeriCorps' accomplishments. 
• Op-Ed / letter-to-the-cditor drive by AmeriCoips alumni and key 

spokespeople including cabinet members, leaders of local and national non­
profits, prominent business executives, etc. 

MARCH 1999 - Campus-based recruitment campaign; Spring break with 
AmeriCorps 

Campus-based recruiting campaign. Following the kick-off of the recruiting 
campaign, in March we intend to step up our campus-based recruiting efforts. This is the 
height of the recruiting season, and we will use our existing network of campus-based 
recruiters (most of whom are former AmeriCorps members) and AmeriCorps alumni to 
create campus-oriented projects that highlight AmeriCorps. These events can include 
service activities, or other events that bring attention to the opportunities that AmeriCorps 
offers. The participation of Administration spokespersons in these events and/or the 
associated letter writing campaign and radio tours will significantly increase the 
effectiveness of these campus-based recruitment activities. 

(Collateral media opportunities include: Alumni letter writing campaign to college 
newspapers; college radio tour with alumni; print advertising in college papers, and 
general circulation papers in major college towns) 
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Spring Break with AmeriCorps. During March many AmeriCorps members 
participate in a number of high-profile Alternative Spring Break projects with Habitat for 
Humanity, Boys and Girls Clubs, and FEMA. Because these projects involve strong 
national partners and large numbers of AmeriCorps members, as well as college and high 
school students and other community volunteers, they offer strong regional press and 
recruitment opportunities. Involvement by White Flouse principals and surrogates in 
these events would help increase excitement and visibility of these pro jects among our 
key audiences. We will provide you with a list of targeted project sites by mid-January. 

APRIL 1999 - Celebrating AmeriCorps All-Stars 

National Youth Service Day. This is the highlight of National Volunteers Week 
(April 18-24). On this Friday and Saturday AmeriCorps members - past and present -
join with young people in a range of service projects from college campuses to Native 
American reservations. Because of the large numbers of AmeriCorps members and 
community volunteers who serve on this day, these events offer strong regional press 
opportunities for principals and surrogates. 

This year we will use National Youth Service Day to highlight evtraordinary 
current and former AmeriCorps members -AmeriCorps All Stars. To increase the 
profile of these members, we will consider bringing them to Washington, DC. to be 
recognized by the President or other principals and to participate in a high profile service 
event. 

MAY/JUNE 1999 - Commencement Season 

College Commencements. The Call to Service should be a consistent and leading 
theme in the commencement addresses that the President and other Administration 
officials give. These addresses are an opportunity to ask young people to give at least a 
year of their life to their country through service in AmeriCoips, the military or Peace 
Corps. 

(As part of an alumni-led letter writing campaign to local and college newspapers, 
we will ask alumni to contact their high schools about returning to speak at summer 
graduations about the need for young people to serve. We will also suggest that 
AmeriCorps members and AmeriCorps alumni present the President's Student Service 
Award at their alma maters.) 

JULY 1999 - AmeriCorps graduations 

AmeriCorps graduations. At this time, several states and cities host AmeriCorps 
closing ceremonies to mark the end of the year of service. These events bring together 
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hundreds of AmeriCorps members and often feature Governors and Mayors as keynote 
speakers. Because these events feature AmeriCorps members who have completed their 
year of service, they provide excellent opportunities to highlight outstanding members 
whose lives have been transformed by their year of service and to focus attention on how 
AmeriCorps strengthens communities. 

AUGUST 1999 - Back to School 

Back to Schooi Given that more than 20,000 AmeriCorps members are 
participating in America Reads and other education programs, this is a great month for an 
education-focused AmeriCorps event with White House principals and/or Secretary 
Riley. We will release an independent study of AmeriCorps' success in increasing 
childhood literacy. 

We can also highlight former AmeriCorps members who are using their education 
awards lo pursue an education, underscoring the point that AmeriCorps is a good way to 
help pay for higher education. 

SEPTEMBER 1999 - Anniversary Celebration 

Five-Year Anniversary. To celebrate AmeriCorps' five-year anniversary we are 
planning to pull together thousands of AmeriCorps members - past and current - in a big 
celebration of service event. The focus of this event would be some kind of blitz-build 
service project. The celebration event will include national partners from the corporate 
and non-profit worlds, as well as celebrities who have supported service programs in the 
past. We expect MTV and VH-1 to be our media partners for this event. We will also 
recommend that states have their own five-year anniversary celebrations. 

Other opportunities. While not part of the Call to Service campaign, these events 
provide additional opportunities to increase public awareness of AmeriCorps and promote 
the ethic of service. 

• MLK Day Holiday. Last year the President and Mrs. Clinton both served on 
this holiday. With the holiday falling just one day before the State ofthe 
Union this year, they may not be able to serve this year. This could be an 
opportunity for the Vice President and Mrs. Gore, or other cabinet members, 
to participate in service events on that day. This year, our two biggest events 
will be in Washington, DC, and Atlanta, GA, where AmeriCorps members 
will be providing service to the homeless; renovating summer camps for 
disadvantaged kids; rehabilitating senior housing; as well as a number of other 
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service projects. (We wil l submit a separate memoi andum aborit the Martin 
I.uther King Holiday.) 

State of the Union Address. We hope that the President will mention national 
service - and hopefully foreshadow the coming "Call to Service" campaign. 
In separate memos we have submitted requested material and have suggested 
AmeriCorps members who might be invited to sit in Mrs. Clinton's box. 

AmeriCorps Promise Fellow event with Colin Powell. On February 26, 
1999, Colin Powell is scheduled to address the 500 new AmeriCorps Promise 
Fellows at an event in the Washington, DC, area, 'fhe AmeriCorps Promise 
Fellows are a brand new leadership cadre of AmeriCorps members who are 
working to meet the five goals outlined at the Presidents'' Summit for 
America's Future. Several ofthe General's staff people have indicated that he 
would be interested in jointly addressing the members with the President at 
the White House. 

City Year Conference. This coming year the annual City Year — AmeriCorps 
conference will be held in Washington. DC, from May 25-28. This gathering 
of more than 1,000 AmeriCorps members can be a good opportunity for 
Administration representatives to do service with A meriCorps members, or to 
participate in high-energy sessions with more than 1,000 enthusiastic 
AmeriCorps members. 

Cc: Bruce Reed 
Ann Lewis 
Gene Sperling 
Thurgood Marshall, Jr. 
Shirley Sagawa 
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Americorps Polling 
December 24, 1998 

Americorps was never visible enough to even be known. As you will recall 
the Peace Corps f ad a massive recruitment advertising campaign that made it a 
household word. V/ithout a similar campaign recmiting people to the program, it 
is little defined, anijunlikely to be well-known. 72% could not even suggest what it 
was in an open-enped question. 

33% / 65% have / lave not heard about a program called Americorps. 

1 • r 
32/68 39/58 26/71 

Asked their support on an unaided basis, the answer was don't know: 

/ oppose the Americorps program. 18%/13%suppor 
69% had no opinio i 

18% suppor 
13% oppose 

(11% strongly + 7% somewhat support) 
(5% strongly + 8% somewhat oppose) 

0 I \ , 
31/6 12X6 11/10 

te^coip*>rc)flSpm? O P E N - . E N D ^ R E S P ^ ^ ^ : : ; '0$M-
President Clinton | 25 23 25 29 
Hillary Clinton f 3 0 8 4 
Colin Powell 1 0 3 2 
Don't know 68 71 64 65 

When it is explaine i, most overwhelmingly support it: 

Given the following 
Americorps was 
for poor urban and 
community setvice 
cover living 

statement, 76% /17% support / oppose Americorps: 
created in 1993 for young people who want to do public service 

vral communities. Americorps participants spend 2 years in 
orojects in urban and rural areas and receive a stipend to 

for their work and to go towards college costs. expens?s 

76% support (51% strongly + 25% somewhat support) 
17% oppose (5% strongly + 12% somewhat oppose) 

1 
93//4 52/43 75/15 
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42% consider thisitype of program public service, 30% consider it community 
service, and 20% j consider it volunteerism. 

3&35/1d 46/13/33 43X7/10 

The polling; shows that Americans are very interested in having 
Americorps make;^ significant contribution to after-school programs in poor 
areas - helping to give these kids a better chance. 

W&iphoflhefom 
faitterterit aspect 

Wing do you thtnk ls the most 
ofihe Americorps program? 

mm 
;. iiv ""l̂  :!:••/•! 

M ••flv.'.'f-

;:;:
:L;;:;.i;::>;;;!:::; 

Teaching young pfeople to contribute back to their 
nation and serve in their communities 

40 28 46 47 

Helping poor urbaifi and rural communities 23 32 23 17 
Getting Americans 
work together 

of all different backgrounds to 20 23 11 18 

Paying for volunte fers to go to college 8 6 7 12 

Which of the fblfi 

Ainimporps prog 

wing do you think is thp 
yrtant sspectofthB . ' -
torn? [y^h-^o^^^ll^i 

All; 'Mil mm: 

Helping poor urbar i and rural communities 28 22 35 28 
Getting Americans 
work together 

of all different backgrounds to 28 22 22 37 

Paying for voluntef srs to go to college 17 21 22 13 
Teaching young pi 
nation and serve ir 

ople to contribute back to their 
their communities 

16 23 6 12 
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Criticism and res ponse 

The issue is not really response to criticism - it is about making the program 
visible enough to l!>e seen as making a difference in the lives of our young 
people. 

: GtvBtt each of the fo/fovyj 
stronglysupport,somQ* 
oppose orstmngly oppQ 
peo^m? l , 

rig statements, do you : 
ftat support, somewhat 
so the Am&ricorps • ( 

I i i 
I I I f t 

• ' ; - v : : ; v i ' * ; ^ ; ; / ! ; 

: >".-.:::: 

CRITICISM: Critics ofthe > 
too expensive- costing the' 
volunteer for a total of 400; 

vmericorps programs say it is 
government $15,000 per 
million dollars a year. 

38 65/29 77/18 46/49 65/27 

The lives of hundreds of tH 
neighborhoods have beeni 
other community service w 
volunteers. 

Dusands of children in poor 
Improved through tutoring and 
jrk provided by Americorps 

53 79/15 86/6 54/42 89/4 

Leaders such as Colin Pov 
Habitat for Humanity have 
program as successful anc 

ell and organizations such as 
sndorsed the Americorps 
well worth the funding 

53 78/18 87/6 52/44 84/12 

The money earned by Arm 
pay for a college education 
in communities. 

ricorps volunteers helps them 
while allowing them to serve 

• 
52 79/16 83/8 57/39 88/7 

For every Americorps volui 
unpaid volunteers are recn 
in community service proje 

iteer who is paid, many more 
ited to sign up and participate 
;ts. 

45 75/20 81/14 56/79 84/14 



Americorps Mess ages 

Does; «acAi stat&ment o/ilj 
ntateyou much more foi 
favomble, somewhat les$ 
favomple towards Amem 

he Americorps program C -
onible, scmewhat more 
favorable or much less 

tprps? ^••••i>'::l-y;M00 

j * f : 
©•:a;-o?: 
3 • or. 

i l l 
iy.Vr.-'̂ f .:V:;-

Americorps develops good 
involved in service for thetf 

citizens by getting them 
community and the country. 

64 86/9 94/5 72/21 89/7 

Americorps gives high sch< 
by allowing them to serve t 

iol drop outs a second chance 
ieir community. 

64 83/12 91/8 64/23 86/12 

Americorps helps support i 
organizations such as the I 
Humanity by providing fund 
volunteer services. 

xisting non-profit 
(ed Cross and Habitat for 
ing and staffing for these 

56 86/11 91/9 70/25 92/5 

Americorps rewards the rei 
who serve by helping them 

ponsibility of young people 
pay for college. 

56 85/11 96/3 66/31 ^ ̂ 7M^ 

The Americorps program b 
diverse backgrounds to set 
common cause. 

ings together Americans of 
/ice side by side for a 

56 85/10 
» 

89/10 49/26 91/1 N 

The Americorps programs 
that enables Americans to I 
within the United States. 

s a domestic Peace Corps 
'olunteer in communities 

52 86/10 99/1 63/29 91/6 

Americorps brings much N 
and poor rural communities 

eded services to inner cities 51 82/12 91/8 67/27 83/6 

The Americorps program is 
not want to go into the militj 

a way for Americans who do 
iry to serve their country. 

40 62/33 72/27 38/55 67/23 

Project Focus 

m i c k of the follcfcing now service projects is : 
a m ^ imp6mtttft r Americbrps io undertake? ^: 
Working in schools! 
school programs ; 

with needy kids and after 40 41 48 38 

Disaster relief 20 22 20 19 
Emphasizing literac y programs 15 15 5 20 
Building homes for poor families 8 9 10 6 
Recruiting bright cq 
risk schools 

liege students to teach in high 8 8 5 7 

Cleaning up our pa ks and beaches 3 2 0 7 

4 
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Expansion 

: Does each new idea thei 
undertake make you #m| 
somewhat more favorafijj 
or much less favorable 'i 

••\:r\-^wy-^ {.^-i:^.\r.^... .•: 

Americorps might 
hmore favorable* 
% s6mewhat less favorable 
wards Americorps? 

i l l 

' . •••!•.';;:. \;:- •/ 
WM 

i l l i 

Working in schools to enri< 
children. 

h after-school programs for 64 85/13 90/6 66/28 95/5 

Working shoulder to shouli 
infrastructure of troubled ni 

ler to rebuild the physical 
Jighborhood. 

63 90/9 94/6 71/24 98/2 

Bringing retired Americansi 
skills to help communities. 

into the program to use their 58 85/12 88/8 73/28 94/6 

Creating summer service p 
summer volunteer work. 

rejects so 8 l U graders could do 56 83/16 94/6 60/33 89/10 

Selecting the most talentec 
to start service programs ir 

Americans with initial funding 
their own communities. 

40 76/21 75/23 55/34 91/9 

VMsttypeofstufit 
'pifi&Atoericorps v* 

nt Should be selected to be ). 
iiunieers? 0i^:0m -WSfM? 

AH 
"•-'•••:;-.lV :•.•...-!«• mm 

Americans who wan to do service of all ages. 49 55 41 50 
A mixture of high sc 
many different back? 

100I and college graduate from 
rounds. 

20 13 18 25 

Poor children who h «ve dropped out of high school. 16 26 16 8 
Only a select group 
graduates. 

)f high achieving college 7 6 6 9 



DETERGED TO BE AN 

Results of AmeriCorps polling INITIALS J^CP- n''""J^'NG 
(Confidential - do not circulate) Zofi, - o^TjTj"UAit:^ilHiSS. 

1. AmeriCorps continues to be little known. 72% could not even suggest what it iwas in an open-
ended question. Republicans are more likely than Democrats or Independents to have heard about 
AmeriCorps. 

Democrats 32/68 
Republicans 39/58 
Independents 26/71 

2. When AmeriCorps is explained, most overwhelmingly support it. 

76% support (51 % strongly, 25% somewhat) 
17% oppose (5% strongly, 12% somewhat) 

Democrats 93/4 
Republicans 52/43 
Independents 75/15 

3. The two most popular aspects of AmeriCorps are its ability to teach young people to contribute 
back and to provide help to poor urban and rural communities. 

4. Other facets of the program elicit mixed responses. For example, the fact that 
AmeriCorps helps young people pay for college is attractive only when coupled with the 
notion of rewarding responsibility. Framed this way, 96% of Democrats, 87% of 
Independents, and 66% of Republicans view it as a favorable aspect of othe program. 

The idea of bringing together Americans of diverse backgrounds is popular with 
Democrats and Independents (89% and 91% favorable), but not with Republicans (49% 
favorable). Nonetheless, all groups believe the program should be open to Americans of 
all ages, and that it should not be limited to young people, the poor, or high achieving 
college graduates. 

5. Americans rank working in schools and after school programs as the most important 
activity for AmeriCorps (40%), followed by disaster relief (20%), literacy programs 
(15%), building homes for poor families (8%), and cleaning up parks and beaches (3%). 

6. The criticism that the program is too expensive is resonant with Republicans and 
Independents. However, it can be effectively rebutted by any of the following arguments: 

- Lives of children in poor neighborhoods are improved through AmeriCorps 
- Leaders like Colin Powell and organizations like Habitat for Humanity support it 
-- Money earned by AmeriCorps members helps pay for college and allows them to serve 
- For every paid AmeriCorps volunteer, many unpaid volunteers are recruited 

i 



Comparison of Peace Corps and AmeriCorps 
Recruitment and Visibility Resources 

AmeriCorps Peace Corps 

# of members/volunteers 40,000+ 6,800 

1998 recruitment goal 30,000+ 3,600 

full time press staff 2.5 14 

marketing staff 3 5 

full-time recruitment/placement staff 23 176 

1998 marketing budget $3 million* $12.5 million 

year started 1994 1961 

name recognition 33 percent 95 percent 



Re~who is here 

In addition to sharing people's institutional identities and connection to AmeriCorps, you might 
frame people's roles this way: 

Roy Spence and Peter Hart, to help us think throught the messages and strategies of a visibility 
campaign (I'm not sure I would mention pro bono commitment yet, just to make sure we want 
them - some noise from Tom F re: Penn and Knapp doing it instead) 

Eli, Dan, and Nick, who were part of a group that met with the First Lady and decided to take a 
leadership role in building a campaign that will sustain AmeriCorps into the next century 

John, Shirley, Tom, and Ann, from the Corporation and White House, to share their plans for the 
year relating to AmeriCorps visibility 

Laura, Marty, Katie, and lawyer, representing AmeriCorps Alums, which may or may not agree 
to be the fiscal agent for the project (need to leave the door open a crack here too-apparently 
Laura is very nervous about this—since they do get grant money from the Corporation, there is 
always the possibility of the IG putting her nose under the tent, not that we are doing anything 
wrong) 

Re what we need to accomplish-

A group is working on raising money, perhaps as much as $5 million this year, with additional 
funds in the out years. But we need to flesh out a proposal of what we would use the money for, 
how we will achieve the goals. This meeting is an idea meeting, providing fodder for the 
development of a plan to achieve three things: 
1. Make AmeriCorps better known 
2. Celebrate the 5th anniversary of AmeriCorps (which will also help goal 1) 
3. Support the growth and sustainability of an AmeriCorps Association, which could be 
AmeriCorps Alums, which will act as the "Returned Peace Corps Volunteer" association has in 
providing continuing support for AmeriCorps. 

Note: Tom wants to make sure if we use Spence that he is not only going to contribute the 
"profit" off of his services, but the services themselves. That was my understanding-we would 
pay out of pocket expenses and he would contribute creative and other staff time for free, not at 
cost. If that's not true, we may want to reevaluate. Tom says Knapp would do it under those 
circumstances if we decide to use him rather than Penn. Knapp is not coming tonight because he 
is out of town, but he wants to be kept in the loop and to help. 



AmeriCorps Visibility Efforts 

Overall goal 

Raise AmeriCorps visibility and ensure its growth and political sustainability 

Objectives 

Increase name recognition of AmeriCorps while maintaining current strong favorability ratio 

Build a strong AmeriCorps alumni network that supports service 
Attract a strong cadre of AmeriCorps members to fill new positions 
Attract bipartisan political support for increased appropriations and reauthorization 

Strategies 

National independent ad campaign in targetted markets (citizens group lead) 
Launch recruitment drive and campus tour (CNS lead) 
Create AmeriCorps All Stars member awards program (CNS/White House lead) 
Mobilize grassroots through series of planned events/community awareness (CNS lead) 
Use annual service events to increase visibility (MLK Day, Volunteer Week/National Youth 

Service Day, AmeriCorps graduation, AmeriCorps swearing in. Make a Difference Day) 
(CNS lead) 

Hold national and regional 5th anniversary celebrations for AmeriCorps (CNS/White House) 
Increase President/VP/First Lady/other Administration participation in AmeriCorps events 

(White House) 

Timetable 

January Martin Luther King Day service events; State of the Union mention 
February Presidential event swearing in 1999 members, releasing Aguirre study of 

AmeriCorps, kicking-off recruitment campaign and launching MTV PSAs 
March Continue recruitment campaign; feature alternative spring break events 
April National Youth Service Day; event for new AmeriCorps awards program 
May Administration speakers mention AmeriCorps in college commencements 
June BeginAmeriCorps national ad campaign 
July High-profile AmeriCorps graduation ceremonies 
August America Reads back to school event 
September Fifth Anniversary Celebration 



AmeriCorps Anniversary Prefect 

Draft Work Plan 

Goal: To raise AmeriCorps visibility-and -ensure -its flttwe sustainabilky 

Objectives: 

To increase awareness of AmeriCorps among opinion leaders and in selected markets 

Components: 
Media campaign, including paid and free media, to be launched not later than September. Focus 
will be experiences and-achievements of individual AmeriCorps alumni. 
Fifth Anniversary celebration, to be held the weekend of September 11-12, 1999. Components 
will include -a series-of service projects conducted by AmeriCorps members and-alumni -(perhaps 
tied together thematically across the country) and a concert or other celebratory event, possibly 
involving the President and First J_ady, that can be televised nationally. In addition 4o*he national 
event in Washington, DC, state and local events will be encouraged. 

? AmeriCorps Alums membership drivê , posiiibly tied io the media campaign and Fifth 
anniversary events. 

? AmeriCorps awards, to be announced by4he President,_possibly in conjunction with *he Fifth 
anniversary. 

Fundraising, to support above activities. 

*Timeline: 
September 11-12 Hold anniversary celebration 
September 7 Launch media campaign 
September Announce Alumni awards 
August 15 Complete j)hase I I Jiindraising 
August 15 Complete development of ads 
June 3 0 Contact alums -regarding -anniversary event 
May 15 Complete phase I fundraising 
May 15 Provide guidance to field re: anniversary-events 
March 31 Complete message development/market research 

This is really-a sample - need help from experts to determine actual deadlines and milestones 

Task List 
Component Task Date Who 
Overall Develop coordinating committee* 

Coordinates with CNS, WH, AA, media team. 



advisors, fundraising team(s),-others 

Media campaign 

Anniversary 

,.v 
Establish AA board of advisors H 

Identify st^ffteam - ^ f V ' ' ( * 

Establish regular conference calls/meetings 

Contact all individuals who have expressed 
interest to date 

Identify appropriate roles for -all -individuals 
(may involve establishing subgroups) 

ContactHart/Spence io confirm involvement, 
identify staff contacts, determine need for additional info, 
and request plans/budgets 

Develop possible messages in consultation with 
CNS, WH 

Test messages with focus groups/polling 

Seek input from marketing-advisors 

Determine need for celebrity involvement 
(and work with Creative Artists Agency?) 

Decision on messages, plans, budgets 

Establish workplan/timeline for media campaign 

Marketing advisors, coordinating committee 
discuss event components with WH, CNS 

Agree on concept for anniversary events 

Submit Presidential/First Lady/VP scheduling request? 

Develop workplan for events in conjunction with 
CNS 

Develop criteria for local/state events 

Determine need for celebrity involvement 



Awards 

Membership drive 

Fundraisin 

(and work with Creative Artists Agency?) 

Determine budget (private funds only) for 
Anniversary events 

Contact Nancy Jiubin, CNS re: plans fer 
AmeriCorps awards 

Create awards planning committee? 

Develop workplan/budget (if private effort) 

Determine, nature of award, criteria, nominations 
process 

Create and.distributepromotional materialsand applications 

Determine selection process (panel?) 

Determine media plan, announcement event 

Coordinating committee, others to advice AmeriCorps 
Alums re: membership-drive 

Coordinate with media team, anniversary outreach 

Determine overall budget for each-element 

Identify fundraising team 

Create fundraising materials 

Develop target list 

Determine givingJevels, recognition 

Create anniversary committee? Chair(s)? 

Ensure account is established for -donations 

System for processing donations, including donor 
acknowledgements 

Plan recognition events 



CONCEPT PAPER 
The Fifth Anniversary of AmeriCorps celebration 
September, 1999 

AirAmeriCorps Weekend 
Getting Things Done for America 

On September 12, 1999, AmeriCorps will celebrate its fifth anniversary 
having deployed over 100,000 active duty citizens in service to their 
communities. This anniversary will be a time to look back at our 
accomplishments and to look forward to the potential of national service 
in the future. It will be a time both to celebrate and to buckle down in 
a burst of citizen service energy to get things done for America. And it 
will be a time honor our heroes and inspire, encourage, and deploy our 
heroes of the future. All of AmeriCorps — alumni, current members, full 
and part time, AmeriCorps*VISTAs and corpsmembers ofthe AmeriCorps*NCCC, 
members serving in their own communities and states and those who serve 
neighbors from another part of our nation — will join together across 
the nation in an AirAmeriCorps weekend of celebration and of service. 

There are four distinct components to the weekend. The first will be a 
leadership forum that brings together the most creative and effective 
leaders and practitioners in the national service field to look forward to 
the next century of service. The second is a new award that honors 
AmeriCorps members who are demonstrating the highest achievement and 
ideals of the core principles of national service — getting things done, 
strengthening community, developing participants, and building common 
ground. The third demonstrates the power of service through a 
week/weekend of service projects in the four issue areas of AmeriCorps — 
education, public safety, human needs, and the environment. And finally, 
we will celebrate, honoring our past and our next generation of heroes who 
will get things done for America. 

All*AmeriCorps Leadership Forum 

/ challenge a new generation of young Americans io a season of service 
— to act on your idealism by helping troubled children, keeping company 
with those in need, reconnecting our torn communities. There is so much 
to be done — enough indeed for millions of others who are still young in 
spirit to give of themselves in service, too. 

President Clinton, Inaugural Address 

AmeriCorps is a partnership between citizens, government, business, 
educational institutions, faith-based organizations — all working 
together as partners in progress to solve our problems and secure our 
promise for this nation. The Leadership Forum will be an opportunity for 
a small group of leaders and partners in the public and private sectors to 
present models, envision the potential, and plot the future of national 
service in the next century. Young leaders and CEO's of businesses, 



nonprofits, religious institutions, civilian and military service 
programs, schools, colleges and universities will bring their best 
examples of how service is transforming America and will collaborate on a 
vision for bringing it to scale in the future. 

AirAmeriCorps Awards 

/ satv the wreckage, the insanity, the lost human potential that you can 
find now not only in our biggest cities, but in every community. And yet, 
I saw even in the most difficult circumstances the light in the yes of so 
many young people; the courage, the hunger for life; the desire to do 
something to reach beyond themselves and to reach out to others and to 
make things better. 

Bill Signing Ceremony, 1993 

Service calls forth heroes. The new AirAmeriCorps Awards will honor the 
outstanding achievements of AmeriCorps members who through their service 
have made a difference in and serve as an example to their communities, 
their states, and their nation. There will be four categories of awards 
to illustrate the powerful components of AmeriCorps. The Getting Things 
Done Award will highlight service of individuals that helped to solve real 
community problems through citizen action. The Strengthening Communities 
Award will honor those who have made a lasting impact through 
collaboration and leadership. The Leadership Development Award will 
recognize outstanding individual growth and personal achievement through 
service that builds active duty citizens. And the Common Ground Award will 
highlight the service of individuals who have brought people and organizations 
together across the lines that divide them. This first year, the AirAmeriCorps 
Awards will honor outstanding AmeriCorps alumni from the first four years and 
will launch a tradition of awards for the classes to come. 

AirAmeriCorps Day of Service 

There's nothing that's wrong with America that can't be fixed by what is 
right with America. And you are what is right with America. 

AmeriCorps Launch, 1994 

There is no better way to celebrate AmeriCorps than to roll up your 
sleeves in a national service project. All across the country, AmeriCorps 
members, alumni, and their partners and programs will be getting things 
done in a wide range of community service projects that demonstrate that 
national service helps meet needs in education, public safety, human 
needs, and the environment. 

The service will be tied together by the theme that illustrates the future 
of service and the potential of young people to be leaders in their 
communities — such as Service for the 21st Century or Future Serve or 
Next Generation Day of Service or even something reflecting Presidential 



themes such as "Forever and For the Better" — and would be focused 
around schools in under-resourced areas. AmeriCorps members, alumni and 
other volunteers will build playgrounds, renovate classrooms, open 
technology labs, hold health screenings, enroll students in afterschool 
programs, and sign up young volunteers for 100 hours of service a year. 
The day also could be kicked off by local fundraisers all across the 
country, such as a 5K AirAmeriCorps Run for the 5th Anniversary. 

AirAmeriCorps Celebration of Service 

The great challenge of your generation is to prove that every person here 
in this great land can live up to the fullest of their God-given capacity. 
If we do it, the 21st century will be the American century. The American 
Dream will be kept alive if you will today answer the call to service. 

Rutgers University, 1993 

Finally, with the assistance of nationally known celebrities and leaders, 
we will salute AmeriCorps with a musical celebration that highlights the 
accomplishments of AmeriCorps alumni and inspires others to answer the call 
to serve. Celebrities and national service heroes will salute AmeriCorps 
and will present to the nation the AirAmeriCorps award winners. Video 
vignettes from the "I am AmeriCorps" Call to Service campaign will be 
interspersed throughout. The celebration will be broadcast live to 
satellite downlinks in other AirAmeriCorps cities and will be recorded 
for rebroadcast to the nation. And it will not only be a celebration, but 
a national Call to Service. 



^03/31/93 10:44 FAX 202 484 0109 DUTKO GROUP igluuz/UlM 

FROM: Dan Dutko 
Eli Segal 
Nick Bollman 

RE: Planning Meeting 

DATE: March 31,1999 

Thank you for your willingness to assist with the AmeriCoips visibility campaign. On 
April 7, a small group will meet to come to agreement on apian for the media campaign 
and the fifth anniversary celebration. As you know, we have the great fortune of pro 
bono assistance from Roy Spence, Peter Hart and their firms. They will be joining us on 
the I 1 1 1 to discuss ideas for the campaign. 

The meeting will be held on Wednesday, April 7 1999 from 9:00 am to 12:30 PM, at the 
Hay Adams Hotel in the Concorde Room. The Hay Adams Hotel is located across from 
the White House at 16th and H Streets, NW. 

Attached is a draft agenda for the meeting. Materials will follow. Please confirm your 
participation by calling Karen Swiatek at the Dutko Group, (202) 484-4884. We look 
forward to seeing you on the 7,h. 

Distribution: 

Don Baer 
John Gomperts 
Laura Sullivan 
Roy Spence 
Peter Hart 
Shirley Sagawa 
AnnMaura Connolly 
Morgan Binswanger 



03/31/9a. 10:45 FAX 202 484 0109 DUTKO GROUP 1^1003/004 

AGENDA 
PLANNING MEETING FOR AMERICORPS ANNIVERSARY 

WEDNESDAY, APRIL 7,1999 
9:00 AM 

9:00 AM 5* Anniversary Planning Meeting 
Chair: Gomperts 
Purpose: Discuss previously distributed plan with the goal of reaching 
consensus and clarifying roles, responsibilities and budget. 

10:30 AM Media' Campaign 
Chair: 1 Dutko 
Purpose: Determine message and components of media campaign, confirm 
workp 

12:30 PM Adjourk 

an, develop budget, and next steps. 



03/31/99 10:45 FAX 202 484 0109 DUTKO GROUP 1004/004 

FROM: Dan Dutko 
Eli Segal 
Nick Bollman 

RE: Follow up to meeting with the First Lady 

DATE: March 31,1999 

Since our meeting with the First Lady, we have been working to organize an effort to 
achieve the goal she suggested; to raise the visibility of AmeriCorps to ensure its long-
term sustainability. We wanted to bring you up to date with our efforts in the hope that 
you will agree to assist us. 

We view our objectives as three-fold: (1) to raise awareness of AmeriCorps through a 
campaign that includes both free and paid media. (2) To assist the Corporation for 
National Service in the organization of a highly visible 5* anniversary celebration for 
AmeriCorps. (3) To encourage AmeriCorps alumni and "friends of AmeriCorps" to 
remain active and involved. Our role in achieving these objectives is primarily to create 
and implement a media campaign, to be launched this fall, and to raise funds to support 
all three objectives. 

In furtherance of our goals, we have recruited two highly respected firms to provide pro 
bono assistance - Roy Spence with GSD & M, and Peter Hart with Peter D. Hart 
Research Associates. They have been working over the last month to develop a draft 
visibility plan and to develop messages, which will be tested with polls md focus groups. 
We will meet with both firms on April 7 to discuss their progress to date. 

We are pleased to report that $250,000 has been pledged to kickoff our fundraising 
campaign. AmeriCoips Alums, the nonprofit alumni association of AmeriCorps, has 
agreed to serve as the fiscal agent for the project and has formed an advisory board to 
oversee it. 

Staff work for the project is being provided by AnnMaura Connolly, the former director 
of Independent Sector liaison for the Corporation for National Service, now a highly 
regarded consultant in the service field. We hope AnnMaura will be joined shortly by 
another staff person with complementary expertise. 

We will be in touch with you again soon to explore your interest in assisting with this 
effort In the meantime, don't hesitate to call one of us if you have any questions or 
ideas. We can be reached at Dan Dutko (202) 484-4884, Eli Segal (202) 955-3005 
extension 307 or Nick Bollman at (415) 777-2244. Thank you in advance for your help. 
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J^^You ifyou^wSlOCUminrBpAinaiwytol 
"" Congressional Campaign Committee Chairnun Patrick 

Kennedy (ILL) and join his new Team 2000 donor prog 
'̂ havecreatedtvraî naamicdonDrpragraiiu that ate spedf-

ically designed to vroric wilfa the leading Dcmooaticsuppodas 
natkmwkfcandstralcgk^yplanhcwvî asapajty.achî  
goals," Kennedy and Gephardt, the House Democrats' dynun-
ic fundraising duo, arc telling their wealthiest donan io a new 
plea for six-figure contributions. 

Theplea,DCCC spokesraanErikSmith said, qurks the first 
time the DCCC has implemented a major donor program to 

Continued on page 10 

0 
SHOP rout 

ByTbnOima 

I n tbe Dole. Hie presidential cam­
paign of Elizabeth Dole wiU fi­
nally gel a home this week when 

the GOP candidate opens an office in Ar­
lington, Va. 

• Former Congressional aides on the 
Dole campaign — like Thai Dafflron -
and Ari Fleischer—have been woridng 
oiu of their Capitol Hill homes during 
the early stages ofihe campaign. ' 

While Dole has been battling the per­
ception Ihat she's been a little slow out of 

: the gate, Fleischer said (he campaign has 
managed to hit the ground tunning — in 

I because Dole's top aides live in the 
same ndghboriiood. 

bi a phoce interview from his Capitol 
HUI home last week. Fleischer noted that 
Daflron, the campaign manager, lives just 
two blocks away. Dole's finance director, 
Ptfl Smith, lives just a block from 
Fleischer. • 

"We have Stmlon Park surrounded," 
said Fleischer, the campaign's communi­
cations direclor. 

Continued on page 10 

to Senator? 
Ex-Kennedy Staffer litdefidd Weighs RL Run 

i 
By Ura Quran 

I f he does end up running for the Senate next year, for­
mer Senate aide Nick LittleCeld (D) won't be doing it 

| the easy way. 
In weighing a bid lo replace retiring Sen. John 

Chafee (R-R.L), littlefield is looking at returning to a state 
he hasn't lived in for years, running under (he auspices of 
a Rhode Island Democratic Party he once worked against 
and emulating the campaign of a former Senator who held 
ofiice for only three years before going down to defeat 

' T ve never heard of him," state Democratic Party Chair­
man Bill Lynch said in an interview Friday, adding quick­
ly that he was "only half-kidding." 

"I've only heard of him because I read an article tn the 
Providence Journal that mentioned his name" as a possi­
ble candidate. Lynch said. 

Lynch added lhatLittlefield's long absence from the state 

would "absolutely" be a problem in a Democratic Senate 
primary. 

While the potential candidate may not be that well-
known in Rhode Island, Hill veterans will remember Ban­
croft "Nick" Littlefield Jr. as the Democratic staff director 
and counsel to what was then called the Senate Labor and 
Human Resources Committee under Sen. Edward 
Kennedy (D-Mass ). ' 

The 56-year-old formeraide was a key player in the bat-. 
ties over health care reform, raising the minimum wage 
and education. 

After a decade, Littlefield left Ihat posidon in 1998 and 
returned lo the Boston law fiimFoJey Hoag & Eliot, where 
he had worked for much of the 1980s. 

Now, Littlefield is looking toput his Senate experience 
to work in the open-seat Senfl&race in Rhode Island, the 

- '^Continued oa page I I 
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littlefield Says Bid Would Fociisan Health Care 
RIPaityQuinnanScoffsatEx-AMe, Says Slate Alrady Has Itoty of 
Oradiuud bun page 9 . . . 
suie where be WBS bam and what Hi ftmi-
ly hudspirote, 

T m cossidering it," heiald In an Intavie*. 
Tha question is, can I mate a m l dlfltance 
for tmprDving hcaWi care and improvihg the 
schools by mnmiig fibr ihe Senalc?' 

A number of cunem Senalon got «hdr fim 
- tste of lift in tl» chamber saving at aides, 
among them Some Minmty Lcado- Itam 
Daschle (IVS.D.). who cut fan teedi as an AJe 
io Sen. Jim Abourezfc (I>SD.). Sea. Sv>-
san CoOins (R-Maine) ssvsl u an aide to 

"I don't want to say 
anything negative about 
Mr. Littlefield because he 
may be a nice guy," the 
state party chairman said. 
"But I've been pretty 
active in Rhode Island 
politics.,, and I've never 
seen him, heard of him ar 
crossed paths mth him." 

ttaySm. Bill Cohen (R-Maine) for 12 yeais 
the slaff direclor of (he Govcnunen-

a l Affaire Bubcnmmitice on oversight ot gov-
ennnm manigertienl tor tix yean before 
winning elcClion in her own right. ' : 

Bix^hilcbo^il3sschleandO>nins.«tg^ajL 
for their hotno-Kaie^Senaws, Uttiefield'a 
path IDtffeSoid*wouMteVnpfhOBia^: 
cirbuiuus.'Bom and raira j n nbivleiice, 
KX, UniefieW paduatrd from Harvard in 
'1964 and wortrdonChafcB'scaiTipaign lobe 
irxJrcffid »s governor in 1966. 

Two years lakr. he headed up Chnfê E bid 
fbr a fourth (am as governor, a rase ihe nmd-
oaie Republican lost by fewer ihan 8,000 
vow in tht onJngly Daraoatic Ocean Seue. 

In thoijE 'Uni,̂ ^Littlefidd was a Republican, 
but his pSfficJ stripes changed with the 
cfcanglDg rima. Tbe lale 1960S, he poitiB out 
W K lfc';'OT ofKich*id Hbun and this ida> 
'Ip^aiiT Sort bf anti-waricoraMsavalivB ido. 
ol^iniheRrpijiliranPaiy. Soldidn'thave 
f r y problem thai sa«e"iinvi^g[D the DBS-
omricPany. ; " 

After QiaCx's defeat. Lioltfidd moved ID 
New York City to pnctMe law, eventually bo-

I an usistant U.S. attontey for the 
Southon dislria of New Ybrt He prasoan-
ed the "French Connection'' dntg nfficiang 
CMS and tax fraud. 

a Innically, he wortrd beside amha- po 

"Rudy Oiuliani vafaA in the oflks IBX( 
door ID mo," he recalled. Now New Yak 
City's nmytr, Giuliani is mnsidaed | 
cal^ certain ID bid for lairing Sen- f 
Pttridt Moynihan's (D-N.Y.) seat m t year. 

He late saved as tfiief counsel to the anti-
oonuption Ward Cammissian in Maisadiu-
setu and taught government ethics and pros-
ecuurial standanls fer 12 yean at Harvard 
Law School He joined Kenraiy's oommh-
teesnffin 1989. 
' LiRlefieldsaidlMtweeklhatheinaintainal 
"acomptajtivc but friendly relationship" wjih 
Chafee during his yous as a Senate aide. 

"HeWiiimyfirSintntnr,"Little6eUiaalkd 
"1 ihcugbt be was a wonderful gawwr." 

That b a vast group afpotendal candidates 
constdaing a mn far the Ailing Republican's 
scat, including Dtmoaio Rrp. Rabat wt f -
gaud, rBtr Antrncy Gentn) Shekkja Whhr̂  
house, state House Spaia Rkhanl Harvraod 
wdtCTTnerguboTiaitxialri^TOMjrtthYcrt 

Several Republicans are also knldng at the 
race, but (he focus is falling pn Wsrwick May­
or Lincoln Qiafcc, Ihe Senator's son. ' 

Linlefidd said the key quodon in his con-
sidention of a bid is, "Could we suit a ou-
aadc lo reform health care in Ibaaxmny along 
ihelincKthiuSenaior[Manis] WoflbnJ [04*8-] 
did with his campaign in 1991? If 1 could do 
that, I would toiously consider running." 

The little-known Woffoid.astaieLahorDB. 
paitment official and fonaa coUege presi­
dent, stunrol the polidcal world in 1991 by 
winning the remaindfl- of the late Sen. John 
Heiia'a (R) torn in a special decrion victory 

_ over fpnnar Keysipne State OQV. and V.S..jV-
"Ltomey Oene^J^T^l juighOW. ^ r 

t ; UUhatl^e-'Woffcrd poundad the tboiE bf 
nadanal health caii and won a squeaks1, but 
aftirlhe WhiteHOUBE'S disastrous health care 
Inltlulve wis lebuffed, WotTord waa ousted 
-byRq>ublicanRfckSanURuminl99A. • 

" I think hcalih care and education and BO-
curity foraeniore are what's on voBs'min^" 
Uolefield said. ' I f lean nuke a difference in 
those arsis, I'm going to consids giving it a 
try." 

He Gaid who the other candidates are would 
ng facM-. in his HrrisiQn. v 

T think h's a good field, and the more the 
iwrtwrhetaid. . 
' BialitdcfieUiseanintsfacesiaanchofi-
dlity, even within Ms own party If he mountt 
ahidinRhaielstant 

As Lynch said. '1 don't warn to say any­
thing negative about Mr. Utdefleld became 
he may be a luce guy. But I've boea pttty ac­
dve in Rhode Island polidcsfbrabaut 2D yean 
and I've mver seen him, beatd of him or 
erased paths with him." 

Althoogh he said that he had not lined op 

File Fhato by Rebcan Rath 
Nick LtttteHeU worind with now-Sen. 
JohnChaftB (above), In dn WOa. 

behind a specific candidate in the nee, Lynch 
pointedly noted Ihat thoc ̂ vac "a lot of qual­
ified candidates in Rhode IstanL" 

LittJeCeld, who now works in Boston and 
lives in Cambridge, notsl that hi* family had 
a long histny fn Rhode Island — his great 
grandfather was the superinlendentof schools 
in Newpon — and *H<Wo«l the residenty 
question by saying: "1 would be remming to 
the stale where I grew up." . 

While he said he did not expect impeach-
ment to be Qgnificant issue in the 2000 elec­
tions, Littlefield made his own posidon on In­
dependent pounsol Kennetti Stair's invesli-
gatidn clear in a scathing broadside he" 
launched against Starr in lhe pages of Ihe 

.Boflon Globe. The piaz: akd "eight areas in 
which SLBTT'I conduct warrants probing." in­
cluding leaks, eonflicta of interest and abuse, 
of prosccuttxial discretian. 

1 wioic that in Ocmbff, and it actually ap-
peaia that almost all the matters that I raisal 
had enough moil that they are now under in­
vestigation by somebody In Wachingion." he 
said, noting that the piece "grew from my u -
| i ill in e as a federal piosecutor.' 

- LitdefieM dedinal to say whether he had 
spoken wiih Kennedy specifically about the -
possibility of making the race, but said that if 
he did ran and win. he would seek to apply 
Ihe kssotis of collcgjality he learned from the 

"Ahnoat evoy bill that Senator Kennedy 
was the lodo- on was bipartisan." he said. 

. pointing spedflcally to the Kennedy-Kasst 
' bmm health ore portability legislation, ef­

forts to raise ihe muumuin wage and eslab-
UshingAmeriCoijE. 

He alio said he exprted his preotistinere' 
ladofahips in (he Senate to be an asseL 

"My afiection for so many people in the 
Senate" and The ehan» vo work with Sena­
tor Daschle and so many othenis voy ap­
pealing," he said. " I think I would have on ad­
vantage because I've worked with so many of 
those people on both sides of Ihe aisle." 

The Kennedy connection was clear during 
a telephone imoview last week, when Linlc 
field looked up bum his desk 10 describe a wa-
leroolar hanging on his ofiice wall. The paint­
ing, which was a gift fnm Kennedy, shows 
the late President John F. Kennedy sailing, 

O w (he pklure is a mono lhal sounded like 
a madfrtD-otdercMnpaipi slogan, "One man 
can makr a difference, and evoy man should 
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nS4B 
er Programs 

The wiJely renowned schooj of International 
Ai&irs, Tlic Johns Hopkins Univcniiy, Paul H . 
Nitze School of Advanced International Studio 
(SAIS) offen a selection of summer 
evening grarLuate courses with 
distinguished membera ofthe SAIS 
faoilry. Our siunmcr prognms feature; 

• Courses in Internationa] Studio, 
IntemaDonal Economics AC 
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Sustainability .... Feedback f rom summer's tele-focus gi-caps 

recognition that sustainability goes beyond match, to partnerships, 
collaborations, volunteer generation, board and commission 
development, and public relations 

Barriers/Weaknesses: 
• name awareness of the program 
• a recognition of the need, and its urgency (not oc radiu: 

screens) 
• composition and role of their boards (need ad 

banks) 
• national materials that could be personalized localr/ 
• operational needs always win out over forward-lhmkmg 

needs 
• need marketing/communications training 

Good practices/Strengths: 
• local relationships - right focus 
• volunteer development: corporate volunteers, adv . , 

boards, improvement teams 
• share em - list serve (but entice to share as price ;;f 

admission) 
• innovations that could be shared nationally: spori^orslnpi 

(TX), Md service exchange, servations, etc. 
• national network - a good sales asset 
• state focus, pools of funds 

Corporation adds value by providing 

• leadership - national connections, Board, new ideas oi:ch as 
sponsorship 

• documentation - need case studies, market research of best 
examples, good thinking 

• training - IU tailoring progams, targeting who attends 

• evaluation - review of the new results, analysis 

• communication - best practices, consultant role, materials 



Public Liaison 

Increase Sustainability of local AmeriCorps Programs: 
Partial Summer/Fall Work Plan 

•Strategic Alliances with key businesses and foundations, including the banking industry 
and the Grantmaker Forum for Community and National Service 
• Monthly fax briefing to business and foundation communities 
• Technical assistance through the Indiana Fundraising School 
• Partnerships with Gifts in Kind America and National Society of Fundraising 
Executives (NSFRE). 
• "Status" of existing corporate/foundation partnerships in the field 
• New potential revenue producing ideas 
• Clarification on legal limits of fundraising 
• Fund Development Tracking system 
• Expansion of Corporation and Foundation database 

Goals 
• Keep existing business and foundation partners informed and to cultivate potential new 
partners, we will create regular communications vehicles. A monthly fax newsletter will 
highlight existing collaborations and describe opportunities to get involved. Distribution 
is estimated to reach over 800 people. 

• Increase the capacity of local national service programs to meet federal financial 
match requirements, under the leadership of the Training and Technical Assistance Unit. 
We will help design new curriculum, consult on the Indiana Umversity Fundraising 
School contract, advice local programs and state commissions. 

• Assist local service programs gain access to valuable non-financial resources, we will 
forge national partnerships with organizations such as Gifts in Kind America and the 
National Society of Fundraising Executives (NSFRE). 

• Support our outreach, sustainability, training, and consulting efforts, we will collect 
and document the "status" of existing coiporate and foundation partnerships in the field. 
Working closely with the Evaluation Department and the Program Staff will identify 
information on the depth and breadth of support with both quantitative and qualitative 
information. We will also seek to highlight and disseminate information on "best 
practices" from the field. 

• Create potential new streams of revenue to support national service programs, we will 
explore a range of new ideas including, sponsorships, cause related marketing, new 



funding pools, and merchandising. We will present ideas and recommendations through 
meetings and conversations with senior staff. 

• Develop and send a memo clarifying the legal limits of fundraising for grantees and 
coordinate with program staff to ensure that the same language is used in the program 
directors handbook. 

• design and implement a more effective system for tracking development efforts by 
grantees and their rates of success. 

• Gain a more comprehensive understanding and database of all foundations supporting 
national service. 



Building Successful Public/Private Partnerships 

The Wisdom of Public/Private Partnerships 
In recent months, there has been much discussion about the importance of building a 
diverse base of resources to ensure that programs can sustain themselves long-term. As 
the availability of federal resources decreases and the need for private sector resources 
increases, it is critical that programs begin to build a plan for long-term financial health. 

Since its inception, the Corporation for National Service has sought to choose programs 
in which the federal government invests, but which are created, developed and supported 
by local communities. In many cases, organizations have been so busy with the 
challenges of start-up and the day-to-day operation of programs, that they have not 
focused on developing community partnerships to build a strong foundation of support. 
It is critical to the long-term survival of national service programs that they forge strong 
partnerships, not only with flinders, but also with community leadership in every sector. 

Still, the depth and breadth of foundation and business involvement in AmeriCorps has 
been and continues to be impressive. Small community foundations and local businesses, 
as well as large national private foundations and corporations, are bringing people, 
products, and financial resources to the initiative. State Commissions are strengthened by 
the leadership of members from business and philanthropy. Direct support to 
AmeriCorps programs and to the organizations that are sponsoring AmeriCorps programs 
has leveraged millions of dollars in federal funding and thousands of hours of ongoing 
and focused service by capable and committed AmeriCorps Members. 

Besides financial support, businesses and foundations are providing the expertise of 
loaned executives, the involvement of employee and retiree volunteers who work 
alongside AmeriCorps Members, and products such as uniforms, technology, equipment 
and supplies used in the delivery of services. They also support training, technical 
assistance and evaluation activities that strengthen the quality of AmeriCorps programs 
and that create strong connections between programs regionally and nationally. 

The Office of Public Liaison at the Corporation for National Service communicates with 
foundation and corporate funders on a regular basis through Service Fax, a monthly 
update on the national service network designed specifically for the funding community. 
If you have funding contacts that you would like to add to the list of recipients, let us 
know and we'll add them to the list. In addition, the Public Liaison staff is available for 
advice and information on national partnerships. 

Broad based support, both financial and otherwise, is critical to the quality, effectiveness 
and impact of national service programs. By building strong partnerships with 
foundations, businesses, other nonprofits and local and state government you will ensure 
a healthy future for both your organization and the national service network. 



Building Successful Public/Private Partnerships 

Why the Private Sector Invests in AmeriCorps 
Hundreds of businesses and foundations are collaborating with AmeriCorps programs to get 
things done in local communities across the nation. Private sector leaders have outlined several 
reasons why they strategically invest their financial, product, and employee resources in 
AmeriCorps: 

• AmeriCorps is a seal of approval for high quality programs. The 350 programs that 
comprise the AmeriCorps National Service Network are locally designed and implemented 
while sharing common missions and identity. AmeriCorps programs engage in a 
competitive screening and selection process, receive intensive training and technical 
assistance, integrate continuous improvement management techniques, and are monitored 
and evaluated by national service experts. 

• AmeriCorps programs document the direct and demonstrable impact of their work. 
Every AmeriCorps program is focused on producing outcome based measurements of their 
accomplishments. Each year programs provide funders and community partners with 
detailed reports outlining the impact investments have made. 

• AmeriCorps investments by businesses are leveraged by one to five dollars of 
additional federal resources. Federal law requires AmeriCorps programs to raise up to 
25% of their costs from community partners. These resources are quickly translated into 
results as AmeriCorps Members address critical education, public safety, human, and 
environmental issues. 

• AmeriCorps partnerships offer a 160% return on investments. An independent study 
commissioned by IBM, the Dana Foundation, and the Irvine Foundation found that the 
return on each dollar invested in AmeriCorps programs ranges from $1.60 to $2.60 in direct 
and demonstrable benefits. 

• AmeriCorps enables partners to target their resources strategically. Across the nation, 
businesses are encouraging employees to volunteer alongside AmeriCorps Members; 
making financial contributions toward meeting federal matching requirements; donating 
products to enhance the delivery of services; providing expertise in human resource 
development and management; and offering employment opportunities to AmeriCorps 
graduates. 

• AmeriCorps trains the nation's future leaders and employees. Throughout an intensive 
year spent getting things done while earning their education award, AmeriCorps Members 
gain valuable life, work, and citizenship skills. They leam to identify and analyze problems, 
work productively in teams with people from diverse backgrounds, and develop the value 
and practice of civic participation. 



Building Successful Public/Private Partnerships 

• AmeriCorps Members multiply the impact of the nation's leading charities. 
AmeriCorps Members increase the productivity of local initiatives. That's why Habitat for 
Humanity, The American Red Cross, United Way, and the Olympics have all formed 
innovative partnerships. In addition, AmeriCorps Members leverage valuable human 
resources; On average, each AmeriCorps Member recruits, trains, and supervises four 
additional community volunteers. 



Building Successful Public/Private Partnerships 

Can I Fundraise? Activities that Are Allowable Under the Current Law 
While there are a wide range of activities in which you may engage in order to create a 
sustainable future for your organization, there are a few specific activities which are not 
allowable under the current law. For example, funds from the Corporation for National 
Service may not be used to hire development officers or to conduct direct mail 
campaigns, endowment drives and door-to-door solicitations under the current law. 

To support your program or organization, you may: 

•develop and disseminate information regarding your program and it's achievements to 
potential funders; 

•make presentations and educate funders on objectives, goals and accomplishments; and 

•solicit community involvement in support of your program, e.g. obtain medical 
contributions or assistance at a health fair; seek donations of building supplies for a 
construction project; or coordinate community involvement in a day of service, serv-a-
thon and other service activities. 

While program management and service delivery should be the primary focus of staff 
time, a reasonable amount of staff time may be spent on building partnerships to support 
these activities. In addition, expenses related to other aspects of fund raising may be 
spent out of the funds raised. 



Building Successful Public/Private Partnerships 

AmeriCorps Partnerships in Action 
The following examples highlight a few of the hundreds of AmeriCorps partnership success 
stories. Remember, your state commission and the Office of Public Liaison at the 
Corporation for National Service can help you recognize your donors and share your 
triumphs with other AmeriCorps programs; please share your stories with us. 

Working with Banks and Utilities 
In Pensacola, Florida 15 AmeriCorps members at the Escambia-Pensacola Human 
Relations Committee meet critical public safety issues in their community with financial 
support from Bamett Bank, AmSouth Bank and Trust, and the Bank of Pensacola. 
Working locally with the police department and power company, AmeriCorps members 
help eliminate problems with gangs that intimidate neighborhood store owners and 
customers. This partnership made the community safer for commercial and family 
residents, has fostered new business opportunities, and has enhanced community 
investments by local banks. 

California Conservation Corps AmeriCorps members placed at the Places Energy Center 
perform energy audits on public buildings, install solar panels, and weatherize low-income 
housing. In partnership with Pacific Gas & Electric and the California Energy 
Commission, crews are retrofitting existing light fixtures and installing more energy 
efficient lights in the Cambrian Unified School District. This partnership alone will save 
325,189 kilowatt hours which translates into an annual savings of $31,876. 

Pooling Assets Through Regional Associations of Grantmakers 
Members of the Northern California Grantmakers pooled their resources to create the 
Northern California National Service Collaborative Fund, a partnership of more than 13 
regional grantmakers committed to helping AmeriCorps programs in Northern California 
meet their financial match requirements. Members of the collaboration include the James 
Irvine Foundation, the Evelyn and Walter Haas Foundations, and the Gap Foundation. In 
addition to the Collaborative Fund, the James Irvine Foundation created the California 
Initiative for National and Community Service, which supports the capacity of local 
communities to apply for federal funding and strengthen the quality of AmeriCorps 
programs. 

Using Service Events to Attract Partners 
ServeHouston invites local companies to participate in their annual Hands on Houston day 
of service. The Houston Endowment, First Interstate Bank, Enron, Natural Gas Pipeline of 
America, Shell Oil, Tenneco Gas, and the Pan Handle Eastern Corporation engage 
employees as volunteers along-side AmeriCorps members, host information breakfasts for 
other potential private sector partners, publicize the event, and sponsor teams of members. 
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The AmeriCorps Work Group in Camden, New Jersey invited Bob Vila, the television 
personality formally from This Old House, to participate in their National Volunteer Week 
activities. Vila, the national spokesman for Sears Craftsman Tools, toured the AmeriCorps 
housing renovation site, met with members and community volunteers, and spoke with 
reporters and other invited community VIPs. As part of his entourage, Vila brought 
mangers from the local Sears stores who donated several thousand dollars worth of power 
tools for the program to use throughout the year. 

Linking with Community Foundations 
The Grand Rapids Service Corps and the Youth Volunteer Corps have been successful in 
obtaining AmeriCorps support from their local community foundation. The Grand Rapids 
Foundation supports local AmeriCorps programs serving youth throughout this Michigan 
region. Community foundations are the largest growing segment of the foundation world. 
They raise money themselves and focus their grantmaking on specific geographic and issue 
areas. 

The Greater Worcester Community Foundation provides matching funds for the 
Worchester Community Action Council's AmeriCorps CityWorks program in Connecticut. 
AmeriCorps members meet critical needs in the local community by working in the public 
schools, preparing and delivering meals to elderly residents, and running arson prevention 
workshops for young children. 

Sponsoring AmeriCorps Teams 
The Hartford AmeriCorps program has developed innovative partnerships through team 
sponsorships. Bank of Boston, United Technologies, and Phoenix Fleet jointly sponsor the 
program's three AmeriCorps teams. In addition to financial support the business partners 
have generously donated free use of their corporate meeting facilities, lent office space, and 
provided computer, communication and event planning training to AmeriCorps members 
and staff. 

Over the past six years, City Year has developed a comprehensive team sponsorship 
program. Local companies such as Timberland, Digital Equipment Corporation, Bank of 
Boston, Amoco, Apple Computer, Reebok, NYNEX, and others underwrite costs 
associated with a team of AmeriCorps members. These corporate teams wear the 
company's logo and actively involve corporate employees in volunteer projects throughout 
the year. For those businesses that cannot afford to sponsor a team on their own. City Year 
has created "bundled teams", such as the Boston Lawyer's Team, to combine the resources 
and recognition for many smaller scale partnerships. 
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Engaging Corporate Employees 
The AmeriCorps program of Hunterdon County, Connecticut applied for and won a 
"Champions of the Environment" grant from the Merck Company Foundation. The 
AmeriCorps team used this grant to involve Merck's corporate volunteer program in the 
joint identification, design, and execution of environmental projects in the Hunterdon 
community. Merck donated tools, organized weekend employee volunteer teams, and 
offered design consultation. Together AmeriCorps members and employees built a 
playground, published an environmental education handbook, and constructed a wheel 
chair accessible public garden. 

NJ Youth Corps AmeriCorps members engaged Smith Barney employees in renovating run 
down housing in Asbury Park. As part of it's Adopt-A-Neighborhood Program, Smith 
Barney donated the money to supply paint, scaffolding, and supplies to the project, and also 
sent teams of Smith Barney employees to work alongside local residents and AmeriCorps 
members serving full-time in these communities. Smith Barney's work with AmeriCorps 
in Asbury Park has attracted the attention of other businesses, including Jersey Shore 
Electric Company who will work with this AmeriCorps team on a similar rehabilitation 
project. 

Building Upon In Kind Support 
AmeriCorps programs are collaborating with Home Depot stores across the nation by 
forging ongoing relationships with local store managers. The Shreveport, Louisiana Home 
Depot contributed weed eaters and leaf blowers to an AmeriCorps event which mobilized 
2,000 community volunteers. The store manager also offers in-store construction training 
to ShreveCORPS members. In Austin, Texas a local Home Depot business leader has 
become an active member of the AmeriCorps Casa Verde Builders advisory board. A 
Nashville, Tennessee Home Depot helps celebrate the annual AmeriCorps Service Year 
Launch by supplying landscaping, lumber, and tools for a large scale service project. 
AmeriCorps and The Home Depot also work together in Martin County, Texas; Baltimore, 
Maryland; Philadelphia and Harrisburg, Pennsylvania; and Buffalo, New York. 

Tapping National Partnerships 
In 1995 Nike chose five cities to pilot AmeriCorps partnerships that improve the physical 
fitness and academic achievement ofschool aged youth. Grants and products from NIKE's 
P.L.A.Y. initiative (Participate in the Lives of America's Youth) enabled AmeriCorps 
members in Atlanta, New York, Los Angeles, Chicago, Memphis, and Portland (OR) to 
integrate sports and recreation activities into their public safety and education programs. 
Highlights included: Bike to School and Back; which creates 'safe corridors' for youth to 
travel to and from school; and Five Quarter Sports, which engages students in a 
competitive 'quarter' of academics as part of athletic competition. Hands On Atlanta, 
Building Up LA, Chicago Commons, AmeriKids, Aspira of NY, and the Northwest Service 
Academy were all grant recipients. 
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The GE Fund, the primary philanthropic vehicle of the General Electric Corporation, has 
contributed to AmeriCorps programs in eleven cities where it has substantial business 
operations. Working with local United Ways, General Electric business units reached out 
to and selected neighborhood programs for partnership. AmeriCorps programs tapped by 
GE and United Way have been asked to outcome-based accomplishment reports and 
renewal proposals. 

Targeting Shared Priority Areas 
Volunteer Maryland, an AmeriCorps program that works with organizations to build their 
volunteer capacity, is partnering with the Chesapeake Bay Foundation. A grant from the 
foundation enables Volunteer Maryland to develop effective volunteer models that provide 
long-term support for four critical environmental clean-up areas within the foundation's 
service area. Together they are restoring fragile ecosystems. 

AmeriCorps Math and Literacy has the active participation of the Charles A. Dana 
Foundation. This program, based at the Dana Center for Mathematics Education at the 
University of Texas-Austin, involves college students on a part-time basis in helping inner-
city and rural elementary school children develop literacy and numeracy skills in Austin 
and in Columbus through Ohio State University. 
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State Commissions as Catalysts 
Thanks to state of the art technology donated by Microsoft, over 800 Washington State 
AmeriCorps Members in 41 different program sites can rapidly exchange valuable 
information to enhance their service activities. Through the donation of expert consultants, 
computer software, and modems, AmeriCorps programs are using electronic mail to share 
local challenges, design creative solutions, and explore post-service career and educational 
opportunities. Coordinated by the Washington State Commission, this partnership has 
increased the AmeriCorps capacity to get things done within the state. 

The New Hampshire State Commission recognizes their program's local AmeriCorps 
corporate partners through a state wide press release. Granite State Electric, New England 
Power, Concord Savings Bank, Providian National Bank of Concord, First Deposit 
National Bank of Tilden, Fischer Scientific, HealthSource, Bank of New Hampshire 
committed their support to New Hampshire AmeriCorps programs through contributions 
and in-kind donations. 

Expanding Existing Relationships 
The Public Education Fund's AmeriCorps Project FIRST has cultivated and maintained a 
large scale partnership with IBM. With substantial cash and product donations 
AmeriCorps members improve the educational and technological skills of public school 
students. Project FIRST members refurbish used equipment, teach computer instruction to 
teachers, create school web sites, and engage parents and students in the uses of 
technology. Since training is important to IBM, they hosted and facilitated an AmeriCorps 
member and staff retreat at their world headquarters. Thanks to on-going communication 
and joint program development this AmeriCorps program continues to expand into new 
cities each year. Their success has leveraged additional national partners such as MCI. 
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Checklist for Success 

First Steps 

Identify Your Needs. Think strategically and be clear about what you want to 
accomplish. Determine exactly what and/or how much you need; decide exactly what 
it will be used for; and by what date it is really needed. 

Identify Your Resources. Take stock of the resources you have to cultivate and 
maintain partnerships. Consider staff time, size, expertise, and the strength of your 
Board of Directors. 

Prioritize Your Needs. Focus your energies on your most important needs, dedicate 
the appropriate resources, and set realistic time goals. Integrate these priorities into 
your organization's long-term strategic plan. 

Learn From Others. Never be shy to seek advice from your friends, private sector 
leaders, staff, volunteers, or your board members. Take advantage of partnership 
building training opportunities provided by your State Commission and the 
Corporation for National Service. 

Cultivating Potential Partners 

Map and Prioritize Potential Prospects. Create the widest possible list of potential 
partners with an interest in the community(s) you serve. First, think broadly and 
creatively, and then focus your resources on potential partners with the strongest 
existing connections to and shared interests with your organization. 

Use Your Friends and Board Members. Get numerous people involved in the 
fundraising process. Make a huge list of who you know or might like to know. Ask 
board members and staff, who may already have contacts, to make introductions and 
help potential partners get to know you better. 
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Bring Potential Partners on Site Visits. Nothing is more powerful than seeing a 
community service program in action. Potential partners can see the impact that your 
program is having and meet enthusiastic participants. Ask an existing private sector 
partner to host an information breakfast for his/her colleagues to leam more about 
AmeriCorps. 

Appearance, Appearance, Appearance. Potential private sector partners are 
seeking creative, well managed, and professional partners to collaborate with. Make 
sure your materials, staff, and presentations are of the highest quality. 

Spread the Word. Take advantage of opportunities to share your successes with a 
broad group of constituencies. Arrange presentations with local Chambers of 
Commerce, Rotary Clubs, and the regional association of grantmakers. Follow-up 
with participants after the session. 

Think Beyond Grants. Remember partnerships can come in many forms. Research 
and explore opportunities in addition to traditional foundation grants, including 
advice, supplies, training, and many other creative products and services. Also think 
about current trends in philanthropy and giving such as sponsorships, cause related 
marketing, and program related investments. 

Making Your Case 

Listen, Listen, Listen. Put yourself in your potential partner's shoes. What are they 
looking for from you? What do you do that helps their business objectives? 
Remember, collaboration is about more than just your agenda. 

Do Your Homework. Before you send anything, thoroughly research potential 
partners. Visit the Foundation Center Library near you and contact the company or 
foundation in advance to get a copy of their funding guidelines. 

Get to the Point. Be up front about what you are asking for and focus on outcomes 
and results. Don't just tell the funder about the existence of a problem, prove with 
qualitative and quantitative data how you are going to address it. Simplicity is often 
the key to a strong proposal. 

Write Clearly and Convincingly. You can make your proposal in a paragraph of a 
one-page letter or you can write a lengthy description. It must be tailored for the 
funder and illustrate that your needs are unique and solutions effective. Keep the 
budget clear, simple, and honest. 
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Learn from Others. Many AmeriCorps programs have developed successful 
techniques in forming innovative partnerships to build the capacity of their activities. 
Look to the attached examples and messages for ideas and language that has worked 
for others. 

Call Ahead. Personal contact prior to sending a proposal can dramatically increase 
your chances of success. Use your extensive network of friends, staff, and board 
members to make introductions for you. 

Maintaining Partnerships 

Forge Long-Term Relationships. Think of your partner as your client and try to 
address their needs, interests, and concerns. Keep partners informed about what you 
are doing through newsletters, e-mail, ListServes, and invitations to events. 
Remember appearance counts. 

Develop Strong Recognition Programs. Treat every partner as the "potential 
million dollar donor." Create opportunities to publicly thank donors for their 
contributions. 

Ask Your State Commission and CNS to Help Recognize Your Partners. State 
Commissions and the Corporation's Office of Public Liaison can help you thank and 
recognize major donors and partners. Your successes can also serve as models for 
other AmeriCorps programs to emulate. 

Leverage Your Success. Partnerships with well known businesses and foundations 
give additional credibility to your organization. Share this information and encourage 
others to get on the band wagon. 
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ATION 
They call themselves social entrepreneurs: 
young idealists in business to help others 

By Irene Sege 
GLOBE STAFF 

When Earl Phalen graduated Erom Har­

vard Law School in 1993, his classmates went 

on to jobs that typically paid $67,000 a year. 

Not Phalen. He started a nonprofit organiza­

tion to boost the academic stalls of inner-dty 

black children, and his parents helped pay his 

bills. 

People assumed Aaron Lieberman would 
h ^ A m a rt l ^ w v o r l i ' l fa h i t Ar,A w h e n h e j m H l l -

ated fom Yale in 1994. Instead, Lieberman 
went into preschool education like his mom and 
founded a nonprofit group that links college-
student tutora with Head Start youngsters to 
help the children get ready for kindergarten. 

Katya Pels was a blue-haired, multi-ear-
ringed, into-Gothic-punk teenager who grew 
up to graduate from Harvard, in 1993 with a 
degree in biology, and instead of going to 
medical school she founded a daytime shelter 
for homeless women. 

Whosvf r Herded that Oneration X is aoa-

thetic and cynical never met 31-year-old Pha­

len, whose Bell Foundation President Clinton 

recognized last year with a President's Service 

Award. They never met 27-year-old Lieber­

man, who started planning Jumpstart in his 

dorm room with a friend and now heads the 

$4.2 million-a-year organization with aites in 

six cities. They never met 27-year-old Pels, 

whose On the Rise in Cambridge serves wom­

en ill-served by more traditional programs. 

The way Lieberman sees it, "Generation X 



• GENXERS 
Continued from Page DI j 

should stand for Generation Extra." 

These are not idealistic baby 
boomers out to change che world at a 
time "hen the government declared 
a war on poverty and young people 
mobilized to stop a war in Southeast 
Asia and the Civil Rights Act of 1964 
was still new. They don't remember 
Martin Luther King Jr. and John P. 
Kennedy and Robert F. Kennedy. 

No. They're idealistic Gen Xera 
who came of age when many per­
ceive government 
as the problem, 
not the solution, 
and national he­
roes are people 
who play ball or 
died decades ago, 
and the world the 
boomers vowed to 
change is no para­
dise. 

"The idealism 
of the baby boom­
ers set the stage 
for us to say 'What 
you're saying isn't 
really happen­
ing,' " says Lieber­
man. " I t ' d be 
worse if nobody 
ever said this 
country should be 
about equality of 
opportunity. 
That's what we 
owe the baby 
boomers. They put 
the idea out there. 
We're trying to 
make it real." 

Lieberman and 
his peers call 
themselves social 
entrepreneurs. 
They marry their youthAil passion1 

with the practical experience of theiri 

preneurial spirit with the impatience 
of being younger and saying. We 
wane to make a bigger difference 
now.' " 

"Youthful idealism is said to 
make something sound trite." says 
Fels. "Society loses a lot by not Lap­
ping into what 20- and :jO-year-olds 
have to say and tapping into our en­
ergy. Often our ideas may be hereti­
cal and challenge what's out there. 
People who haven't been in the sys­
tem for a long time come in with dif­
ferent eyes. If you come in without 
preconceived notions, you may be 

able to come up 
with something 
that works." 

Consider 
Jumpstart, whose 
downtown office 
displays lists of 
quarterly goals 
like "complete as­
sessment road 
trips" and 
"launch process 
for family in­
volvement." Lie­
berman sounds-
like a business­
man when he 
says, "Every­
thing is driven by 
the school suc­
cess outcomes," 
and "We're right 
on track" to meet 
the goal of 1,000 
corps members 
helping 12.000 
children by the 
year 2000. 

The small and 
growing number 
of funders who 

Making a difference .̂; f - j^r 
Three more socafeiitieweneurs wNne- programs airn ' .''." 
to aid urban youth. ' .vv* ' • ''•"•-•••'l-.^Z^ 

' • - . - ' ] ' : ^ • •• • • •. 
. DOC DAWSON, 24 

Runs Peace Ganx^. A S C E 
^which uses 250 college tutors: ^ 
(,to lead weekly antiviolence ; ; 

'Jeiions. in eight urban grade ~<rizr 
; schools. 

Began working 'xr-:'7^t^^, 
Peace Games w undergrad:-" . Jc'JJC—, 

Llgnored professorwbo-sakthe'<s£V:S ; 

["waste Harvartl education it he.,,>virf—'-
itaught. : •.. vV* ••#*7.BtS28S-* : 

'.•nie luslns: Anntaf budget,^»^S-
; S1.7millioni staff; 40.-v;«i^giPW; 

Bo* of the mtle ObservirfI^SC^: 
rreaOfnerMartha Blah Blahrta^j;'— 
secorafgraden at M EssiowSiHSs;' 
Grammar School.-——"*r -^-^ 
fooorof j o o d c ' T h e r ^ s * 4 ^ , ^ -

/.certain willingness tornakteT'^jSgi, 
' motakestturihardecwhenfiS^r^— 

^ ^ ^ ^ ^ ^ 

CUM. STAFF PMoro/ TOM Hepo€ 

'If Fni 35 years 
old and the Bell 
Foundation is 
sening 500 

children, then I 
will feel like 

I've failed 
because it's 

just not enough 
Mds.' 

EARL PHALEN 

S mnurN CROCKETT. 2s;««i D o i « i i « » i » S 2 S . - - y ^ ^ ^ - w ^ t , l ^ ' ^ : 

to young social 
entrepreneurs 

also use the language of the private 
sector to liken themselves to venture 

years of student volunteerism and' capitalists. Of 300 social'entrepre-
the private sector panache of an era neurs given fellowships by the New 
when a whole new industry is York-based Echoing Green Founda-
springing from the ideas of young, tion in its nine years, 23 are in Mas-
cyber-sawy entrepreneurs. sachusetts, more than any state but 

They count among them early California and New York. Three of 
graduates of the service learning 1 3 funded by the three-year-old 
movement of the past decade, and . F u n d f o r Social Entrepreneurs at 
that pipeline is only growing. The '•. Y o u t h Service .America are from the 
Corporation for National Service B i l y S t a t e-
now funds service learning programs j "Our peers in the '608 were com-
for a million young people annually ing out of school and saying ' I want 

/from elementary school through col- to work for the government' and '[ 
lege. The four-year-old AmeriCorps . want to work for the Peace Corps,'" 
has enrolled 100,000 members, and it ̂  says 33-year-old Vanessa Kirsch, 
claims roots in the youthful enter- ,'• who calls her Boston-based New 
prise of two 26-year-olds who found- Profit Inc. a venture capital fund for 
ed Boston-based City Year in 1987 social entrepreneurs in the North-
as they graduated from Harvardj east "This generation of leaders are 
Law School. '. focused not so much on being part of 

Lieberman's Jumpstart began as a movement but on building institu-
a college tutoring program. Like- : d o n a ^ ^ f o r ^e long haul." 
wise. Phalen's Bell Foundation was Thafs how Phalen sees the Bell 
originally a tutoring program at ' Foundation. He entered law school 
Harvard Law School, and both now aiming someday to be mayor of a 
rely on cadres of college tutors to :• city, but now he sees building his or-
help low-income children. Pels ganization as the way he'll have the 
learned about running programs for most impact "It's hard to build a 
the homeless when she managed a business from scratch. Last year I 
shelter headed by Harvard's service-. said, 'Given all the things I'm 
oriented Phillips Brooks House. . blessed with, am I doing enough to 

• - • ^impact our community?'" he says. 
n t . . , , . ""After a lot of quiet time I said yes. 

Offering fresh outlook : • T h e B e U F o u n d a t i o n ^ ̂  v e h i d e t 0 

"They come out of college discon- ( Provide strong leadership in the 
tent with just serving," says Chr i s - ' l l l a c k community. But if I'm 35 yean 
tine Kwak of the Michigan-based : o l d ^e BeU Foundation is serv-
WK Kellogg Foundation, which over ' m 8 5 0 0 children, then I will feel like 
the past half dozen years has funded H'"* f a i l e d because it's just not 
a growing number of young social j enough kids." 
entrepreneurs. "Many were seized j Longtime activist Hubie Jones, 
with the notion that they would ere- 'who ran the Roxbury Multi-Service 
ate something new and different that ICenter in the 1960s and now is spe-
mighc tackle the problem in a way Jdal assistant to the chancellor for 
that works. They combine an entre- jurban atfairs at University of Mussa-

neighbortxiod hiitocy program that she persiiadetfThomas to cofcun<fc.^i-- : 

give seed money y i .MytDwrraf te<l f ieygraduatedf rorcYale in . ipsSi -^^^£gg^t . . ;^ 
ta vnunr social •', P o t a t o d i | i c i i » i c j f e . T h o r i ^ l a ^ h < » p ^ 

broughttomarketduringinternshipsatFrito-Ljyiro 
. The business: Annual budget;$170.000;other staff. I'part time:'- ^ " 

TbooWik'W' IMUIMUU. " I cant in caittimaginedouig anything that benefits only™;™ 

: Crodurffxcoastndfac"TothinkpaMfarcawTsWrcancreatestmctureis 
incredible.";.^. • >VrV-^i • - j > • • : .,'::'•••••.* •/•;.'•:•-'•': • \ , • 

SOURC&IRENE S£G£ . ' , . .._ _ j . • •, ~ '• " ~ . ^~ j 

1- • - . ^ . - m ^ ^ ^ ^ i ^ ^ i ^ ^ 

chusetts in Boston, calls these social 
entrepreneurs "spectacular" people 
with "this extraordinary set of 
skills." But ac a dinner he hosted for 
30 of them, he challenged them to 
reach outside their organizations. 

Focusing on community 
" I basically said to them, Tou've 

done terrific work but you're really 
disconnected from the challenges go­
ing on in this city beyond your orga­
nization,'" Jones says. " ' I didn't 
have that luxury at your age. I was 
doing what I was doing in the middle 
of a civil rights revolution. If [ was 
disconnected my organization would 
be irrelevant. There are major 
things going on in the community, 
whether ifs the South Boston sea­
port, whether ifs the schools, wheth­
er it's gentrificadon, and you folks 
are disconnected from the conversa­
tion. You have no collective voice 
around the challenges fadng the dty 
and you need to get one because you 
are the leaders of the future.'" 

Jennifer Sazama was one of 
Jones's dinner guests. She cofound-
ed the Somerville-based Youth on 
Board, which since 1994 has trained 
over 5,000 teens and adults in over 
30 cities to enable youths to partici­
pate in organizations affecting their 
lives. 

"1 completely agree with him." 

Glote stafl ctiMl , ""• 
says Sazama, 33. "But I don't want 
to blame us. Our generation hasn't 
had "the dvil rights movement, the-* 
women's movement, the Vietnatrrj 
War. There's not been anything for i 
us to rally around. There's a piece.9(,-| 
hopelessness our generation carries-j 
about real change. —™<: 

"Our generation is set up to^bel 
individualistic In Hubie Jones's gen--
eration there was more encourage­
ment to do community organizing," 
she adds. "Our generation hasn't fig­
ured out how to start that. But I : 

think we're trying." 

Whether it's BeU Foundation tu­
tors working with more than 60 
after-school "scholars" at the Lee 
School in Dorchester, or Jumpstart _ 
corps members mixing paint on_ 
waxed paper with preschoolers as— 
South End Head Start, or On the; 
Rise offering a quiet space where »-
homeless woman can read the Ko^-
ran, these are ventures created with­
the energy and attitude of youth. "** 

" I don't think I would be doing 
this at age 40," says Fels, of On the 
Rise. "I'd be far more jaded and 
cynical and I'm pretty cynical now. 
We're all people who had ideas and 
said I'm not going to change how I _ 
do it because you have $5,000 o£ 
you're older and you say so. We'IT 
change if there's a reason, but nor; 
just because someone older says so ~ 



Caifcpaiison of Peace Corps and AmeriCorps 
RecniitiBSnt Ooals md Visib&iiy Resources 

AmeriCorps Peace Corps 

# of members/volunteers 40,000+ 

recruitment goal in 1998 30,000+ 
# of national recruits 3,000 (NCCC/VISTA) 

full time press staff 

marketing staff 

full time recruitment & 
placement staff 

1998 marketing/rec. 
budget 

alumni support 

year started 

name recognition 

what is promoted? 

U.S. field resources 

2.5 

3 

23 (slots) 

$3,000,000* 

2 staff 

1994 

33% 

plenty 

state offices 
state commissions 

6,800 

3,607 

14 

5 

176 

$12,500,000 

5 staff 
8 RPCVs in Congress 

1961 

95% 

Peace Corps 

12 recruitment offices 

Budget for the Corporation, includes $1,400,000 for toll free number operations. 
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Government 
COMMUNITY SERVICE 

A SOCIAL PROGRAM 
CEOs WANT TO SAVE 
AmeriCorps has the passionate support of even GOP execs 

i t's nni. like Erie 
;jro<rRiii. After all. 

hff'j a r.UN, ii !oy?.l Rs« 
pubiicxn, and a fLind-
rvmt fbr KntsB Rudgai 
Ciimmitrce Cliairman 
Jnhii Kiwiuh i'K-Ohj(/i, 
iiiiule.- of di* tiur b'jd-
Sft-sutring; erfort. Yat 
thf huud ot CoitirRoun-
b««jrl II, S. Hefdili Corj., 
utyH iC«aich is *rcrg M 

tnn'.-i ntiticnal aei-vi'.-« 
ptufitun, AmeriCorps. 
f. i'- exancrion. 

U.S. Health tit* 
pierigRvl SISO.OOO L,v«r 
three yt^rN to City 
Yuar, a nunproflt tha; 
wntls AmeriC- rpa ir.embera tn wnrlc f-t 
cmntrr.riity Ui'Ojeeta in Cciluntbu.i nntl 
ffv»! ether cities natiomvida. Ciiiiiimii.r 
Mi-j;uen that Amei-!Corps will rrcout' 
more tiiA.i -cn J376 nalion tout this year 
by j ivirg youths skills u beiome pro-
duttivt wiilLa. He hni evaii protester 
the jUnnefJ ^jts at a vVuftirmtan pru* 
i:urfei-fer.te and con^nsciomii hearing. 
'T;'. tragic Lu rue tbase prigi-nn-n." h« 
ai/s "Wny shoit a bunch of innocent 
!-:dn junt tu get at ths Prsaident?" 
JALLS ANC LETTERS. Chupmiifi hna plen­
ty of company nmone 
enues lobbyinif Lheii- Re-
publiwr pols to aitve 
Clinton's pet prop-am. 
Since AmfriCnrps' crea. 
tiui". bv CongiMs ir 

y:wietl tl̂ ) 
m»rt, inncl imployBB vol­
unteer* d; help 20:(]QO 
/OLLIJ HtliUw aged L? to 
25 perform neivicfti Lhai 

TuroftiHC IN wcwn^NO. Atlantc^ Home. Dfimi in gwiny as.i.nm 

rite Amiiricx: BallRruth. Mlii-asoft, 
Nttiiin»B»nk, Pnicter 4 Gnmbl2. and 
American Expreas—tfl rame a few. 

It's no iccldant that eatnL-s find the 
project uppMling. Unlike most buree.-ji-
DH&e sntial iimmmE, AjuenCflips trif* 
tn opeitt:* |-;i<e ^ binimerts. It's run by i. 
•.Wnprofit csnnuinT—tht CMijoratier. for 
MauoniLl Servic*—rnttiet thfin a federi; 
•Agency. Mcreovev, Shu pi-gteas o/ chooa-

the 350 service pi-ognurs tiv*; are 
MsigMf! w Ain«iiConw iUrtisipuna is 
competitivt!. Tl-uusanclai of lotiiil ^rotipe 

uoicoaes* canFOHATE FRÎ BS 
CorpvraLi Americz has bsm a big batlesr of progmTwi using 

AmeriCorps member.1;. Anumtj lhe wpgorters; 

uonjp-Ms ir GENERAL ELECTRIC Contributed "s25c"cOo"tV l l ' l jnuVd" Way" 
pcrAtwiu., ti^ve c h a p C 8 r s f 0 r projects, including literacy training und fooC pantries H l 

V csmri, equip — p ^ n 

^Mbmit ;j™|u)iwihi—with grabi itnd ccn-
cr«ie way.x UJ meuMirf nuccesx—ami 
'rjite BoHrdj piclt th*. wi-ir*™. 

BeHiri^, iUHiiitisF IK Hlnhuly inrinmte-
lv invnlvail ir ;h« ynip-Hfr,. By law, non-
gix'trnment xnui-Ms—jjumfiy btwnessMs 
—rru.̂ c jitiy i t least 2Sfr ot' crmrWir*! 
ewte >uid 15* rr the 37,2ll!i atiijerri Bach 
ArtenCoi [;.'> raemtsr jet^ for H year ot 
service. PjttticliTitni^ alwu fe i H .W.72S 
cd'ii-ution grin: 21 the rfnd of sewim. 
Say* Eli -T. Stfyul, the fanner ecee whu 
heads .trr.eriCorps: "Thin [nufcilut&H intn 
th* kind of buhinese buy-iii thut ucnar 

lederiil pru^jumii h*ve 
not hiid." 
MCHI BANC. I,.|M« \w 
t:';dlarly iikt ch" wny 
AmeriCprps' iwol of 
riill-:lini. enffl/f-unity-
service worlters ii'.lnws 
them m luvwinjfu tlteir 
ywii chiij-itLb!* efforts, 
TimUerlsuJ f"*j., fix OK-
irriple. miyn AjneriC^rpti 
piirtirip'ition kby .1 
it* ftvij.ytisr ^f- ' ig l of 
J5 rtillinn ir ainfi unti 
r.mitpmem fiity Yew, 
^iiose yotuhit nation­
wide ar? dreaded in 
Tlrr.flerU.itl nntftrs. "At 
the prngrnrr: j e t i tiff-
jur, our invuiitmaiit 
goep further" exi'Uinis 

" — Kin FvaiUiS, vics-jirajii-
dent for immunity entajvn'e. 

To ijivn ArneriCorpo (V-.tf tht aov 
budget fluulpel, corpcrnte thirls rnng-
ing frvn\ Shell Oil's Philip J. Qimil! tu 
Anheuaer-Buauh-'f Aaituat A. Buscn I I I 
have written istteff to Cayitni Hill lnw-
rnitkers. Tennscu ( i M \ St#v« C'usBbm 
not only s*ii lerteri -.a his twu Rejsub-
iicdii ienaturs—Ttianii Phil Gramm ami 
Kay Eiiliy HutthioCii—but inhhied oth­
er Hrniston UEOR tn kjclt m muney im 
the loenl AT.ei'iGorpfl progrnm "We 
didn't drty that we lilted hig guvernrntrt 

ar that gnvet-timenc 
should take care of thia 
th.-rmgh hundams," h« 
jays. "We have seen 
:hat this ia smductive 
an-J proven." 

uno Depot can 
Perriurd Mlrtui' han 
wtmM id tvo dozen TENNECO CAS Has g'.en $35,000, olas crlnting and accounting 

!! ,?'jE?!L t.0-?.e.^!.h.' :.4 !. t!r.n.tOL' t-h C o r ^ ' a n AmeriCorps affiliate. Itwrcaiiers. muluding 
Houie Speaker Newt 
Gir.^rit'n, who yepre-NIKE Promised SI50.000 for programs in six cities ta jet up fitness-

ran?e From' rshabbmg ? : ^ ? l P : E ^ l - : ^ ^ . ^ . ^ 0 J ? J « e u ^ ? ^ : ? ^ ^ « a £ rdiaTrist in the" 
icw-incame housing to FANNIE IWAE Gave SIDC.OOO to three housing groups to tra n Amer!- tompur.y'a home statt 
dwni.15 up nvsru A corps mumburs tc coLnsal low-inccme renters 01 hameowne'shic o' Oeorgi». One of 
lur ^ doner, re^ds lint - — - — " " V ^ w , , ^ - I . . . 3 c m , ^ ^ f , . , ^ , 
1 whoa who Carpo- programs ,3 H»nds-On 

'SO buVNES* *?•." • nine IS 
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A;lar.ta, a clsanng-house far vgiuntasj^. 
The company had already given SIC.OQO 
a yaar' to the grotip, but with Ameri­
Corps involvament, Home Depot haa 
expanded Its support by £125,000 over 
three years. Now, 65 AmeriCorps mem­
bers are aides In thrse urban schaols— 
a prograjn not possible with the non­
profit group's part-tinie volunteers. Why 
ia Home Depot so tntsraated? "We need 
pwple to hira," says Suzanne Apple, di­
rector of somniunity affairs. "This pro­
gram wJl help build self-sufficiency, self-
esteem, and the leaders of tomorrow." 

One of those Juturs leaders may he 
27-year-cld Paul P. Prornadhat, a som-
putur aide in a Harlem elementary 
school. As part of his AmariCorps-
bacisd traijung-, ha works at Project 
Txst, a program dasipied by IBM and 
the nonprofit Public Edusation Fund 
Network 3ig Blue givaa IIOC.DOO in 
computsrfl ind cash md jrovicies retir­
ees to train aides. When his Ameri­
Corps stint ends In July, Prornadhat 
hopw the school system will hire him 
full tme as a computer troubieshooter. 
"This gave me an opportunity to do 
something I believe in, he says. 
OLT FOR BLOODT So far, such testimorj. 
ala haven't moved Rapublicans, who 
seen: bent on destroying the Clinton pro-
gram. There jfldy be more than money at 
stake: Killing AmeriCorps wouJd yield 
under 1% of the move d m SI trillion 
in savings the no? needs to balance the 
budget by 2002, hut ic would be a big 
slap i t the President. Budget Chairman 
Kasich denies that the COP awatks are 
aimed at Clinion, "It's & matter ot policy, 
not politica," he says. "Ths AmeriCorps 
program ia expenfliva, inefficient, and 
top-heavy with bureaucracy." 

AmeriCorps' oppcnertts argus that 
younjj people should voluntaer for oom-
munity service without getting; at:pen:l8 
•and that che progvam's per-member cost 
is in inefficient SSO.OOO. "When we're 
cutting basic welfAi-a to the poor. Medi­
care, and Hetd Stan, yoa can't sustain 
tne argument for funding AmeriCoips," 
says John P, Walters, president of the 
New C'.ttaenihip Project, a conserva­
tive policy group. 

AmeriCorps officials say the progran 
coats closer to ?18,000 per member— 
about :53,0CO youths are expecteti to 
take p-Art next year at a federal cost of 
S575 million. And new atudy by pro­
fessors at the uriversUtes of Michigar. 
and Iowa finds that each dollar apenc or. 
the program reaps $2.60 in reduced wel­
fare costs, increased earnings, and other 
benefits. With returns like tha;, many 
CEOS aren't rewly to tluiow ir the towei. 
3o this may yet be one do-gooder pro­
gram the R.apablinji\4 spare. 

By Snuan B. Garland in Wasfiing-
ton, wit/i Jjfctry Beth. Regan 

i 
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'Never doubt that a small group of thoughtful, committed citizens can change the world." 

November 1998 
Dear Friend, 

Many of you know that in 2001, on the other side of the fireworks and glitches of the millennium, 
we will be celebrating the centennial of Margaret Mead's birth. 

Hard to plan? Indeed it is, but the world our children will inhabit lies ahead. Hard to affect the 
trends? "Never doubt that a small group of thoughtful committed citizens can change the 
world' 

We plan to mark the Mead Centennial by making the link from Mead's intellectual legacies to 
effective action in the world we live in — by exploring the "Never doubt " quote. On the one 
hand, we will encourage local groups and communities to act for change and to share their 
strategies. At the same time, we will work with institutions to build enthusiasm at the national 
level that will make local action more efTective. 

During this period we will be encouraging and facilitating a wide range of projects that look ahead, 
not backward, by giving small awards and seed money grants, maintaining an interactive website, 
and convening conversations. You can find examples of specific projects at www.mead2001.org, 
or in the enclosed brochure. But it is the resonance between different activities that is most 
important. 

Your support is critical to bringing to the 2\ s i century the ideas that Margaret Mead stood for in 
the twentieth. All of these activities take resources, and that's why I'm writing you today. We 
need your ideas and independent projects, and we need your financial support. 

Please send a contribution, of whatever size fits your budget. Because we are a 501(c)(3) non­
profit organization, we must be able to show the IRS that we are publicly supported by large and 
small donations. At the same time, help us make sure our address list is correct. 

We hope you will also act, that you'll see ways to use the Centennial to build community or to 
affect policy at global, national, or local levels. Many of you wrote proposing a Margaret Mead 
stamp, and you succeeded. There are more ideas in the enclosed brochure, which I hope you'll 
take some time to look through. 

Now is when we need your help to make Mead 2001 a success for the coming years and into the 
future. Now is the time to show that a small, committed group of thoughtful citizens can change 
the world. 

Your support is very important to us. 

Cordially, 

Mary Catherine Bateson, President 

The Margaret Head Centennial 2001 
The Institute for Intercultural Studies, Inc. Suite 1B 165 East 72nd Street N.Y. N Y 10021 Telephone 212 249 7040 Fax 212 737 6459 www mead2001 org 



I'd like to learn more about 
Margaret Mead 2001 activities 
and projects. 

I'm sending: 

Q a donation of $_ 

Q information on related programs 

Q j a suggestion or program idea 

yvwv 
Margaret Mead Centennial 

2001 name 

title/affiliation (opt)_ 

address 

town/city_ 

zip/postal/country_ 

daytime area code/phone_ 

area code/fax (opt) 

email (opt) 

•f 

./Si 

Photo. Antony di Gesu 

Donations are tax deductible in the United 
States for federal income tax purposes and will 
be acknowledged by letter. You may send your 
check, payable to the "Institute for Intercultural 
Studies," "IIS," or"Mead2001" to: 

The Institute for Intercultural Studies 
165 East 72 n d St. Suite 1B 
New York, NY 10021 
212-249-7040 

The Institute for Intercultural Studies is incorporated under the laws 
of New York State and is a tax-exempt organization described 
under section 501 (c) (3) of the Internal Revenue Code, EIN 13-
1916573. A copy of the Institute's last annual report filed with the 
New York Department of State may be obtained by writing to IIS or 
to the New York Department of State, Office of Charities 
Registration, Albany NY 12231. 

November, 1998. 

"Never doubt that a 
small group of thoughtful, 

committed citizens 
can change the world..." 

The Institute for Intercultural Studies, Inc. 
Founded by Margaret Mead in 1944 

Mb 
Margaret Mead Centennial 

2001 
"Never doubt that a small group of 

thoughtful, committed citizens 
can change the world..." 

Margaret Mead's remark about the power of 
cooperative action for change has inspired 
original thinking and activity by hundreds of 
individuals and organizations. When 
discussing problems and conflicts, she used to 
say, in the most matter-of-fact tone of voice, 
"We need a new social invention." Of course. 
And let's put our ideas to work. 

The IIS is committed to celebrating Mead's 
Centennial by emphasizing the human 
capacity to imagine and work toward a positive 
future. During the period leading up to 
December 16, 2001, the hundredth 
anniversary of Mead's birth, the Institute will 
concentrate its resources on three kinds of 
activities: 

> Enhancing public understanding ofthe 
processes of change through scholarship and 
the media as well as by making Mead's own 
thinking more widely available. 

>- Encouraging local citizen activism, 
especially through a series of "Mead2001 
Awards" to be administered by the IIS with 
Whole Earth magazine. 

> Working with other groups and 
organizations using the Mead2001 themes in 
their own programming, ranging from major 
universities, libraries and museums to 
neighborhoods and school committees. 

The IIS encourages you tojoin us in this effort. 
Use the commemoration to advance the kind 
of change Mead stood for. Tell us what you 
are doing. 

Why Mead? 

The life of a single individual can symbolize 
important abstractions. Let Mead's life, her 
words and image, touch your imagination. 
As we move forward, Mead reminds us of the 
possibility of choice. 

Mead was committed to anthropology as 
a human science and to learning from other 
cultures. She had a primary interest in 
childhood and personality development in 
different societies, which involved her in a 
range of issues around gender roles and 
education. 

Mead's work spanned cultures, so she was 
interested in all areas of difference between 
groups and how to transcend these, from 
international law and disarmament to race 
relations to ecumenism 

Themes of adaptation involved her in issues 
of the environment, health and nutrition. 
Mead was equally concerned with bodies 
and minds, with food and spirituality, with 
individual freedom and the need for 
community. 

Are any of these your issues? The IIS 
invites you to coordinate with us 

as you do your own thing. 

Amid the celebrations and excitements of the 
millennium, Mead stands as a reminder ofthe 
range of issues we must integrate in planning 
for the future - for 2001 and all that follows. 

Margaret Mead Centennial 
2001 



Look for Mead2001 News 

www.mead2001 .org 

The Margaret Mead Centennial website at 
www.mead2001 org is full of information and 
ideas, with interactive features including online 
forums and discussion groups, and breaking 
news. 

Have you seen the 
Margaret Mead stamp 
in the Celebrate the 
Century™ collection 
for the 1920,s? Ask for 
it at your local post 
office. 

Stamp Design © 1998 U S Postal Service. Reproduced with permission All 
rights reserved. Written authorization from the Postal Service is required to 
use, reproduce, republish, upload, post, transmit, distribute or publicly display 
this image 

Watch for new editions of Mead's books, 
including Growing Up in New Guinea, The 
Study of Culture at a Distance and Continuities 
in Cultural Evolution, the volume that provides 
the theoretical thinking behind the "Never 
doubt" quote. 

Watch for exhibits and programs from the 
Library of Congress, the American Museum of 
Natural History, the Smithsonian Associates 
and others as the time approaches. Check 
out "American Memory," online at the Library 
of Congress website. 

Watch for details on the Mead2001 Awards 
in Whole Earth, the magazine of the Whole 
Earth Catalog. Starting in 1999, the IIS and 
Whole Earth will honor groups that 
demonstrate effective action and community 
creativity for the new century. For more 
information, visit the magazine's website at 
www.wholeearthmag.com. 

How You Can Help Celebrate 
Mead Centennial 2001 

> Expand your awareness of how small 
groups make a difference and put some of 
those ideas to work 

> Use the Centennial to get something useful 
done at a local level 

>• Encourage associations you belong to in 
using the Centennial in upcoming programs 

>• Include Mead and her work in your 
curriculum, seminars, or book groups 

>- Nominate an organization for a Mead2001 
Award 

>- Visit our website at www.mead2001 .org for 
ideas, information and discussions 

>- Pass this information on to friends, 
colleagues and organizations who are 
committed to activism and social change 

> Contribute to the IIS, whatever fits your 
budget 

> "Never doubt that a small group of thoughtful, 
committed citizens can change the world..." 

> Make it happen 

Margaret Mead Centennial 
2001 

The Institute for Intercultural Studies 

Mead2001 Honorary Committee 
President Jimmy Carter and Mrs. Rosalynn Carter, 

Honorary co-chairs 
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Ada Deer 
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LaDonna Harris 
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Schroeder 
David L. Sills 
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Maurice Strong 
Carol H. Tice 
Dale Timothy White 
Hon. Harris Wofford 

Officers of the IIS 
Mary Catherine Bateson, President 

James I. Magid, Treasurer 
Wilton S. Dillon, Secretary 

IIS Advisory Board 
William Beeman 
Harold Conklin 
Kai Erikson 
Renee C. Fox 
Franklin G. Hunt 
Sevanne Kassarjian 

Dean Morse 
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Morton 
Fred Roll 
Lynne Rosansky 
Raymond S. Rubinow 

Mead2001 Working Group 
Cheryl Charles 
Ellen Wrchota 

Demerath 
Peter Demerath 
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Beni Ivey 
Pamela Kossoy 

Elly Kugler 
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The Institute for Intercultural Studies 
165 East 72 n d St. Suite 1B 
New York, NY 10021 

212-249-7040 
Ann Brownell Sloane, Executive Director 

When Margaret Mead established the Institute 
for Intercultural Studies in 1944, she defined its 
concerns as "advancing knowledge of the 
various peoples and nations ofthe world, with 
special attention to those peoples and those 
aspects of their life which are likely to affect 
intercultural and international relations." 

Since her death in 1978, the Institute's board 
members have continued in the tradition of 
Margaret Mead. In determining priority areas, 
they have been influenced by the history of the 
Institute, its previous commitments, and the 
completion and preservation of ongoing projects. 

Beginning in 1997, the efforts ofthe Institute 
have been directed toward the centennial year 
of Mead's birth, 2001. 

Past members ofthe IIS Board include Gregory 
Bateson, Ruth Benedict, Lyman Bryson, Edwin 
Embree, Lawrence K. Frank, G. Evelyn Hutchinson, 
Clyde Kluckholn, Dorothy D, Lee, Maurice Levine, 
Walter Modell, The Rt. Rev. J.B. Moseley, Philleo 
Nash, Lita Osmundsen, Roy A. Rappaport and 
Barbara Honeyman Roll. 

Margaret Mead Centennial 
2001 



From: 

• Please note my new mailing address 

The Margaret Mead Centennial 2001 
The Institute for Intercultural Studies 
165 East 72nd Street Suite 1B 
New York, NY 10021 



CORPORATION FOR N A T I O N A L SERVICE FACT SHEET 

RECENT EDITORIALS ON AMERICORPS 

"SLASHING AMERICORPS BUDGET 
W O U L D H A V E L O C A L CONSEQUENCES" 

"It is hard to understand the opposition to this program. I f it is to spite President 
Clinton, who conceived the idea of AmeriCorps, that is petty. If it is because of the 
cost, $425.5 million, that is short-sighted, considering all the good that is done. If it is 
to hold it hostage to facilitate the passage of some other bill, that is irresponsible 
politics. AmeriCorps is a good program that benefits all who are involved....It should 
be fully funded in the next fiscal year." 

SOUTH BEND TRIBUNE, South Bend, Indiana, July 23,1998 

"NO M O R E GAMES" 
"If you seek evidence that Washington has changed for the better - and who doesn't? -
you might consider the Corporation for National Service. It is a success story that 
shows the effectiveness of setting a goal at the national level - encouraging 
volunteerism - but implementing it locally....Though AmeriCorps began as a 
Democratic initiative, its structure is all Republican: decentralized and competitive." 

CONCORD MONITOR, Concord, New Hampshire, July 22,1998 

" W H O SHOULD TEACH?" 
"...one of the brightest lights in New York City's...school culture [is] the young 
teachers who've come via the AmeriCorps program Teach for America. These recent 
college graduates, with bachelor's degrees from some of the top colleges in the nation, 
have helped to ease the city's desperate teacher shortage." 

WALL STREET JOURNAL, July 15,1998 

"RETURN ON THE D O L L A R " 
"Imagine a program that puts thousands of young Americans in service projects every 
year. They tutor kids, rehab homes, clean up neighborhoods and recruit other 
volunteers. Hardly a government deal, it sounds like something Ronald Reagan might 
have dreamed up. Actually, the germ of the idea was George Bush's, and Bill Clinton 
embellished it: AmeriCorps....Like the Peace Corps, AmeriCorps is one ofthe best 
investments around. Congress ought to ensure its future by passing a five-year 
authorization bill, and by giving it the money for 1999 to expand." 

PHILADELPHIA INQUIRER. Philadelphia, Pennsylvania, June 19,1998 
(over, please) 



"BUILDING BLOCKS" 
"There are only 47 full-time AmeriCorps workers in the Dallas 'Building Blocks' 
program, but they get around....Building Blocks workers probably could have found 
work that pays better. They couldn't have found work that matters more." 

DALLAS MORNING NEWS. Dallas, Texas, May 25,1998 

"YOUR TAX $ AT WORK" 
"AmeriCorps...works because it provides a constructive, character-building outlet for 
idealistic citizens to make a real difference in other people's lives through volunteer 
service. That's a great way to stretch tax dollars and build an engaged, committed 
citizenry." 

BRADENTON HERALD, Bradenton, Florida, May 2,1998 

"SUPPORT NATIONAL SERVICE" 
"[AmeriCorps] has blurred partisan battle lines and now enjoys significant conservative 
support. And why not? It always has featured the conservative virtue of fiscal 
efficiency: With a little government stimulation and direction, thousands of volunteers 
are effectively mobilized to perform good and necessary work." 

SALT LAKE TRIBUNE. Salt Lake City, Utah, April 26,1998 

"CONTINUE NATIONAL S E R V I C E E F F O R T " 
"The Corporation for National Service is up for reauthorization in Congress....Despite 
the criticism, it's a valuable program with a noble mission. It should be continued." 

THE TRIBUNE. Mesa, Arizona, April 20,1998 

"WHY NOT NATIONAL SERVICE?" 
"Legislation has been introduced in Congress to extend national service into the 21 s t 

Century....Certainly, service to our own people, to our own communities is a top 
priority. We encourage our Members of Congress to approve the extension of the 
Corporation for the next five years." 

JOHNSON CITY PRESS. Johnson City, Tennessee, April 19,1998 

(over, please) 



"THE FEW, THE PROUD" 
"Our national security depends as well on the assurance of opportunity to compete 
fairly for American ideals and dreams. That must include access to education, health 
care, freedom from fear of random violence. AmeriCorps helps secure those ideals and 
bridge the gaps to those dreams for the economically and socially 
disadvantaged....Congress should recognize the value of those needs and affirm the 
President's reauthorization bill." 

THE OREGONIAN. Portland, Oregon, January 14,1998 
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Slashing AmeriCorps 
budget would have 
local consequences 

C utting lhe bmlKel for AmeriCorps, as U.S. 
House opponents are tryinR to do, would cul 
close to home, 

rm tunulely, the Semite hns suppoi led rundiiiG 
for lliu nationjil sor-

OUR VIEW: Ameri­
Corps is a good pro­
gram that benefits 
worlters and recipients 
alike. 

vico ;i(,'fincy, forcing 
the decision lo a 
Mouse Senate con-
ferciiL-c committee 
im<l, liopeluLly, a 
compi oniisc Ihis f.ill 
(hal will allow 
AmeriCorps lo con-
limie. 

AineriCoi ps is, essentially, a domeslic version 
of Hit! I'eace Corps. It provides Ihe opportunlly 
for some 'lO.OOO persons to serve their comimmi­
lies in productive ways. 

AmeriCorps of South Beotl, for example, pro 
vides vohmleer workers at the Cenlrr for (he 
I lomeless, Life Ti ealinent Cenlci s, Casa de 
Amislad, the Soulh nencl llerifah'e Koundalion 
anrl Die YWf:A 

At Notre Dame, lhe AJliaiAce for Calluillil lCdU-
cnlion program places recent college gi aduales 
as tcar.liers and mcnlors iiv needy school systems 
around Die Uniled Stales. At present, Ihere ure 
(in ee applicanls for each of the '111 openings per 
year lhal lhe program provides. 

In lOlkhart, (lie AmeriCoriis pi ogrnm is the 
Klkharl UnvlroCorps, an environmenUU pro­
gram lhal strives lo improve the euv'n omnent 
while providing environmental education lo 
youlh and community members. 

Nfllionally, such oryanizalions as (he Ameri­
can lied Cross, Hahilat for Humanity and Fiiy 
Drothers Uig Sisters of America henefit from (he 
efforts of AmeriCorps workers. 

In Soutli fiend alone there are several Ihou-
saml persons a year who benefit IVom Lhe work 
provided hy AmeriCorps progi am workers. 

The workers aren't in it for the money. The an­
nual stipend Ihey receive Is!? 11,000, plus educa- * s e c below 
lion credits worth $-1,000 lhal can he applied to­
ward college luilion ami student loan payinenLs. 

Rev. Steve Newton, C.S.C., who oversees the 
Soulh Rend program, believes Ihat, beyond Uie 
beneficial nature of the work thai is done, 
AmeriCorps workers bcnefU hy having a chance 
al going lo college lhal otherwise might not be af­
forded them. 

It is hard (o underslamt lhe upposilion to Ihis 
progi am. If it is to spile President Clinton, who 
conceived the idea of AmeriCorps, that is petty. 
If i( is hecaii.se of Ihe co.sl, $425.5 million, that is 
short sighted, considering ah (he good (hat is 
done. If it is lo hold it hostace lo facililate lhe 
passage of some oiher bill, thai is irresponsible 
pnlilics. 

AmeriCorps Is a good program dial benefits all 
who are involved. Il pi ovides youny Americans 
with an opportunity to perform national service 
outside of lhe military, and rewards that service 
wiih (he oppoi lunity to go lo college, which ben-
efils (he nation as much as it does lhe individual 
workers. It should be fully funded In Ihe next Us­
ed year. 

t̂he actual AmeriCorps stipend is $8,340 and education award is $4,725 



From New Hampshire's Concord Monitor 
Wednesday, July 22, 1998 

No more games 
• Public service programs liJke AmeriCorps deserve si ipport . 

I f you seek evidence that Washing­
ton has changed for the better -
and who doesn't? - you might con­

sider the Corporation for National Ser­
vice. It is a succsss story that shows 
the effectiveness of setting a goal at 
the national level - encouraging volun­
teerism - but implementing it locally. 

Unfortunately, this is a success 
story that also illustrates 
how Washington has not ; 
changed. It remains a ; 

place where pariisanship ' 
and cynical game-playing 
dominate with little regard 
for their real-world conse­
quences. We'll elaborate 
on that later; first, more on 
the corporation, which is 
an umbrella organization 
overseeing the nation's' 
public sen/ice programs. 

One is AmeriCorps, 
which was a centerpiece of 
the campaign that made Bill Clinton 
president in 1992. It is the domestic ; 
version of the Peace Corps, intended to : 

engage the young in public service. 1 

Participants get an annual stipend of 
37,089 plus $4,725 toward college costs. 
There are more than 400 AmeriCorps 
members in New Hampshire, playing a 
vital role in programs ranging from a 
statewide literacy inidative io after-
school care and assistance to victims 
of domestic or sexual violence. 

The second is Learn and Serve 
America, which has engaged more 
than 2,100 students in the state. 
Through this program, a Sc. Anselm 
College professor developed a conflict 
resolution training program, which St. 
-Anselm kids in turn taught to high 
school students. 

The third is the National Senior Ser­
vice Corps, which includes more than 
4,600 people in the state. .Almost 2C0 
are serving as foster grandparents, 85 

Editoria! 

are senior companions and the rest 
participate in the Retired and Senior 
Volunteer Program. 

"Of the three it is AmeriCorps that 
attracts the most attention, good and : 

bad. Though the program is strongly 
identified with Clinton's presidency, • 
the emphasis on public service from : 
which it grows began with President 
Bush, who signed the firsi national ser­
vice act into law Ln 1990. .And though 
AmeriCorps began as a Democratic 
initiative, its structure is all Republi­
can: decentralized and competitive. 
One-third of AmeriCorps money is sent 
directly to state commissions, which 
decide how to spend iL Those commis­
sions compete for the second third. 

The rest is distributed in the states by 
national nonprofit groups. 

The results are as good as the 
approach: AmeriCorps participation 
has grown from 20,000 to 40,000 in just 

two years. Think of what it 
means to encourage thou­
sands of young people to 
do good, to help them­
selves by helping others -
and think of what it might 
mean to all of us as those 
young people grow. 

This success should be 
cause for everyone in 
Washington to join in a cel­
ebration, but it is not. One 
reason is that AmeriCorps 
looks like a feather in Clin­
ton's hat - sometimes he 

treats it that way, too - so the Republi­
can reflex is to knock it off. Another is 
the inevitable tug-of-war between a 
Democratic president ar.d a Republi­
can Congress. Knowing how important 
AmeriCorps is to Clinton, Congress 

Although 
AmeriCorps 
began as a 
Democrat/c 
initiative, its 
structure is 
all Republi­
can. 

cannot resist holding it hostage m bun-
get negotiations. 

Even so, AmeriCorps has always 
gotten its funding and probably will 
this year, too. Just last week, the pro­
gram won bipartisan support in the 
Senate, which rejected an effort to 
swipe $33 million from the .AmeriCorps 
appropriation and give it to NASA. 
Among the Republicans backing 
AmeriCorps was Judd Gregg, whose 
prominence on the Labor Committee 
puts him in a strong position to Lnflu-
ence the program's fate. 

The House is a different story. Its 
spending bill contains no money for 
Clinton's AmeriCorps - that's right, 
none. That position was actually 
shaped by an AmeriCorps ally, who 
feared that putting money in would 
invite raids that would prove difficult to 
fend off House and Senate negodacors 
will eventually work out a compromise 
budget, and that is where the Ameri­
Corps money should be restored. 

That may be a 'smart political play. 
But it is also gamesmanship, and 
AmeriCorps and other national service 
initiatives are too important for that. 
Congress is failing to send Lhe support­
ive message that committed partici­
pants in AmeriCorps want to hear, or 
that potential ones should. 

The right message is much more 
straightforward: This works, this mat­
ters and it has our support. 
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Bl Sonic criticize the cost of /Ve.s/'i/(.•///, ('linloii's Americorps couiiuuiul.y-
senrica projecl, but sitpporl.cra xuy U is clHiiii'inii the Vliivui'u area m. 
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Americorps worker Lisa Novak (second from left) leaches CPR lo a class in Mcri l lac House on Chicago's Wesl Side. 



Suvy Tiwes cont'd-
1. 

I n Uptown, tliey Icacli Asinn i inini-
prants I'^nglisli and lielp I hem mljusl. 
to life in Ihe United Slnles. 

In Ford Ueighla, they help low in­
come parents hecome heller tcndiers of 
Iheir own children. 

In neiKhborhooda throughout the 
Chit'fieo nrea, Ihoy leaeli ndulls liow lo 
rend, tutor students nfter school, coun­
sel hollered women, (each first aid and 
help communities right Ihemsclves. 

Four years after President Clinton's 
Americorps projecl was Inunched amid a 
flurry of publicity, its workers are toi l ­
ing away in relative obscurity. While 
some still criticize lhe program for its 
cost, supporters say il. is changing the city 
in small, but. important, ways. 

"We never sny we're going to change 
a communily in a year," said Craig I l u f f -
Dinn, executive director of City Year 
Chicago, which employed about 50 
Americorps workers last year and this 
week received funding to hire about 55 
workers starting in Ihe fall . 

"Bu i far loo many people use the 
excuse lhal problems arc insurmounl-
able. . . . You have to think about solv­
ing a problem, even when everyone else is 
saying it can't be solved." 

Americorps workers say they're 
more than worth the money they're paid. 

" I realized Ihe impact, (hat one per­
son con hove in a lot. of lives," said Lisa 
Novak, '23, of Flo'ssmoor, who lought 
C V l l and first aid lo (housands of Chi­
cago public school sludenl.s in the last 
year na one of 13 Americorps workern for 
(he American Ited Cross of (Jreotor 
Chicago. 

Thai 's the kind of idealism Clinion 
soughl lo harness when he proposed lhe 
Americorps progrimi during his I'.IOli 
presidenlial campaign. Lawinnlicrs 
passed Clinton's pet project in It)!)!!, 
and Clinton signed the bill using the pens 
Franklin D. Itooscvcll and .lohn F. 
Kennedy used lo creale the Civilian Con­
servation Corps and lhe Peace Corps. 

Under the program, which is run by 
n public-private parluersliip called tlic Coipoi.i l iou fur 
Public Service, students earn $-I.TJfi to apply toward college 
tuition or studenl loans by complciing a year of community 
service work. Tliey also earn liviof: .illowances ol'about .fV.-lOO 
a year and health care and < hilil day care benelils. 

About 00,000 people have served in the program since i l 
started in l!)'.):!. More than $1.7 billion has been spcnl on or 
commitled lo Ihe program so lar, including .liHKI million set 
aside for education awaids. 

This year, Illinois has aboul .r>(H) 
Americorps workers. Aboul 150 are expeel 
ed next year. 

According to the Corporalion Cor Na­
tional Service, Americorps workers lasl 
year lutored more Ihan 50(),()0I> youlh, 
menlored !).r),0()() more, created :i,IIKI safely 
patrols, built or rchaliililalcd .r>,(i()(l 
homes, placed :i'2,()()() homeless peuple in 
permanent housing and recruited more 
than IIDO.OOI) volunlcers. 

Many Kepublicans, including House 
Speaker Newt d'mgrich (!{-(.'a.), oppose 
the national service program. Cingrit h 
told Newsweek magazine in l<.)!).ri that he was "lolal ly, un-
c<|(iivncally opposed lo naiional service. . . . I l is coerced volun-
(eerism. l l 's a gimmick." 

Crilics also (|ueslion whclhcr Ihe piogiam is wml l i die 
expense, but officials al Ihe corporation say Ihey Iry lo luiul 
programs that gel the mosl bang lor (he buck. The prograin, 
use.s strict slnndiirds lo ensure lunded programs produce ri;-
sulls l l i a l can ho measured say, (lie nmnlicr of cliiMrcn 

"J realized the 
impact lhal one 
person can Jiaue in a 
lot of Hues." 

-Lisa Novak, 23, 
an Americorps worker 

lutored or I lie number of liomcs rehabilitated. 
And Ihey argue (hat tho program reprencnl.s a way lor 

Washinglon lo help communiiies help themselves—an argu-
jiicnt tailor-made for Itepublicaus who advocate decentral-
i/.ing government. 

" l i i g h l now (here is a consensus in Washington lha l 
Washmglon cannol solve every problem and thai we have lo 
look al ways to .strengthen local communities so Ihey can 

lake on Ihe needs Ihat are specific lo 
— — ~ — — — — iheir communiiies," said Tara Murphy, the 

direclor of public allaiis lor Ihe corpo­
ration. "Thai 's exactly what this program 
does." 

Two-thirds of the funds go slraighl lo 
stale commissions, made up of members 
appointed by Ihe governors, she said. 
Those conimissions decide which agencies 
gel Ihe money, and Ihe agencies recruil 
and deploy the workers, she .said. 

Agencies lhal were awarded grants 
ihi.s week lo hire Americorps workers don*l 
(|iieslion whether the program is wo i lh 
the expense. 

•'It's delinilely worth i l , " said Pal Clay, the direclor of 
the program al the Aunt Martha's Youth Services Cenlet of 
Park Forest, where It) Americorps workers leach low in 
come parents how lo inslruct their preschool children. 

"To see Ihe smile on a child's face, to hear a parent say, 
' M y child tested very well on a preschool Bcreening le.sl' - lha l 
makes it worthwhile. You arc investing in a child's future 
lor l i fe ." 

3. 
Aunt Martha's hires its Americoips workers l iom lhe 

coiamunilies the program serves —in this case, Fold Heights 
and Chicago I Icighls. 

The Uptown-based Asian Human Services agency, which 
wil l hire aboul aboul 11 workers to aid Asian relugees and im 
migrants Ihis year, does Ihe same. 

Italph I lardy, the director of programs al Asian l l i in iau 
Services, said he believes Ihe program is inspiiing Ameiii oip., 
workers to a career in public service. 

"The outcome ol Ihe program will be best seen down the 
road, say It) or 15 years from now, alter a whole geneiatioo has 
gone through i l , " he said. "We've seen il here we have 
workers who will go into some sort of comnninily based ca 
reer." 

That's what Trina Poole, "Jfi, plans lo do. Poole, one ol siv 
Americorps workers al Family Itescue, a commuuily service 
agency in Soulh Shore lor vii lims ol domeslic violcm e, a:i 
swi rs the agency's ciisis line and help.-, auangc services loi 
callers. 

A victim of domeslic violence herself, Poole said she 
hopes lo be hired for a peimaneol position lo conlinue pio\ id 
ing lo women and childien the sei vices she never received. 

" l l ' s a healing process for me to help as many women as 
possible," she said. " I ' m not doing this for ihe moiicv I'm do 
ing il lo help the communily." 

Ili.'i liy Nieves, 'Jl, of Hiininer Paik, an Aineiicorps wm k 
ci lor City Year who helped run an alter school p in^ia i i i on 
gardening and cnviinumcni , said she learned how mm h she 
meaul lo her students al Ihe und of the year. 

"Whei^i l ' s over and you say your goodbyes, and lhe kid.-, 
tell yoit whal ihey learned, that's whi n yuu know you've made 
a dilfciencc," she said. 
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READY TO SERVE: Ceraldlne . 

Adeirole. a national-serv ice 
volunteer, works along the 
Potomac River in Maryland. 

VOLUNTEERISM 

From Kids 
To Congress, 
Service Is In 
By James N. Thurman 

Start wnter of The Cnnstian Science Monttor 

WASHINGTON 

O VER the past year, 
twentysomething vol­
unteer Stefan Rein-

hold has been teaching chil­
dren to read, repairing 
nationai park trails in the 
high country of Colorado, 
and battling blazes as part of 
a hot-shot Florida fire crew. 

The past weeks, in partic­
ular have been tough. Work­
ing alongside the chisel-faced 
professional firemen, he's 
been wearing a bright yellow 
fire-resistant suit and putUng 
in long hours in the madden­
ing jungle heaL . 

You might think he's some 
kind of Gen-X acQon hero.-
Buc acmally. Mr. ' Reinhold's 
good deeds are a routine part 
of being a team leader at 
AmeriCorps, the domestic 
version of the Peace Corps 
created in 1993. 

ANOT NELSON - 57A** 

And increasingly, he's not 
alone in doing good. Boosted 
by everything from school 
volunteer programs to pro­
motion by US presidents, the 
notion of taking time out for 
service is slowly growing 
among young people - even 
as national service is gaining 
acceptance on Capitol Hill. 

For instance, the number 
of national-ser/ice volunteers 
- who swap a year of volun­
teering for a stipend and 
S4.700 in tuition - has grown 
from 20.000 in 1996 to 
40,000" today. 

And in Congress - where 
legislators this week are de­
bating an expansion of Presi­
dent Clintoa's prized pro­
gram - nadonal ser/ice has 
quietly moved from being a 
polidcal target to gaining bi­
partisan backing. 

See VCLUNTZrHS Page 14 

PATH TO SERVICE: Maryicnd Conseruacion Corps members Scon 
Waifcer (U and Kevin Walker repair trails along the Potomac 
RiL-er near Washington. Such volunteerism is growing. 
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For Kids unci Congress, Service Is 'In' 

VOLUNTEERS from Page 1 

"As AmeriCorps develops and the word 
about it gets out. it is growing," says Rein-
hold from a pay phone at a fire command 
post in Volusia County. Fla. "The learning 
experience is immeasurable." 

The program is still far from being the 
broad nadonal movement Mr. Clinton envi­
sioned during tus 1992 campaign. And 
funding levels are sail in dispute among 
some Republicans. But the acacude in Con­
gress toward nadonal service has changed 

dramatically since 1994. Back then, "it be­
came a trophy [Clinton] put on his shoul­
der, something tempting to shoot at." says 
Harris Wofford. director of the Corporauon 
for National Semce. the umbrella organi­
zation that coordinates the'six national ser­
vice programs, induding AmeriCorps. 

B 
UT this year's request for S780 mil­
lion would be the highest yet for the 
corporauon. Its programs engage in 

a wide range of community projects in­
cluding tutoring, drug- and violence-pre­
vention programs m schools, community-
center construction, and building homes 
alongside groups such as Habitat for Hu-
manitv. a favorite project of former Presi­
dent Jimmy Carter. 

While gains have been made to enroll 
greater numbers, sol! unrealized is the na­
tional groundswell the president hoped to 
effect early on. 

"Candidate Clinton tn '92 talked about 
national semce at virtually even- opportu-
nity and garnered enthusiastic support." re­
calls William Galston. executive director of 
The National Commission on Cine Re­
newal, a nonprofi: group here. 

; "Wnether this is becoming a transfor­
mative nadonal movement remains to be 
seen." he says. 

This month also marks the 25 th an­
niversary of the end of compulsory mill tar/ 
service, which had been in place since 
World War II. 

While there is virtually no desire to rein-
State the draft some social observers be­
moan the loss of the ancillary benefits cre­
ated by the program - a sense of nadonal 
community, an understanding of other cul­
tures created by serving side by side in a di­
verse corps, and a duty to country. 

"In odr national value 
system we have gotten away 
from the idea that citizen­
ship includes obligations to 
the collective good, not just 
enjoying its benefits." says 
Daud Segal, a University of 
Maryland sociology profes­
sor. 

In the absence of a com­
pulsory national program 
br. Sega! suggests, today's 
teens and young adults are 
more disconnected from 
national duty, die political 
process, and each other. 

"People of my generation, 
folks who went to coUege in 
the 1960s and '70s. now 
worn- about low voter 
turnout and fraying of the 
social fabric." says June 
Spcakman. a political sci­
ence professor studying the 
community-serace move­
ment at Roger Williams uni­
versity in Bristol, R.i. 

Cohesive societal, values 
are woven when people 
from diiTerent social groups 
and races work together for 
a common purpose: "Na­
tional service is a way to 
bring the fabric together, 
nudge them toward a social 
conscience." she says. 

But there is anecdotal ev­
idence that the current wave 
of young adults want to 

keep tliat fabric from fraying too. 
Applications to the Peace Corps are up 

10 percent. AmeriCorps has doubled since 
1996. And City Year, a private nauonal-ser­
vice organization has grown from one city 
in 1986 to nine today. A new City Year affil­
iate will open in Seattle in September. 

Interest in volunteerism has escalated in 
recent years among all age groups, but 
those ages 17 to 22 are "the fastest-rising 
group of volunteers." says LesUe Crutch-
fieid. founder and editor of Who Cares mag­
azine, a Washington-based ser/ice publica­
tion that has tripled its subscriptions since 
1993 to nearly 50.000. Ten years ago there 
were very few youth-corps groups across 
the country." she says. 

In addition to presidential efforts to 
bring volunteerism into the mainstream, 
including George Bush's "Points of Light" 
campaign, some observers say young 
adults are turning away from the narcsssis-
nc arutudes of the '70s and '80s. 

"! think that era is over, and ! think we 
are going back to an era of more concern 
for community, less for individuals, and na­
donal senice will be more appealing." says 
John Norton, a political science professor 
T ' -"'--innp \>ii»v Cn,.l?2f in Annvillt. Pa. 
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EDITORIALS 

Return on the dollar 
Congress should keep investing in AmeriCorps. 
Imagine a program that puts thou­

sands of young Americans in service 
projects every year. They tutor kids, 
rehab homes, clean up neighbor­
hoods and recruit other volunteers. 
Hardly a Big Government deal, it 
sounds like something Ronald Rea­
gan might have dreamed up. Actual­
ly, the germ of the idea was George 
Bush's, and Bill Clinton embellished 
it: AmeriCorps. 

Making it sound even more like a 
Republican concept is the fact that 
6,000 of the volunteers are assigned 
to faith-based organizations such as 
Habitat for Humanity. Altogether, 
about 40,000 young Americans — in­
cluding more than 2,500 in Pennsyl­
vania and New Jersey — are serving. 

So AmeriCorps is a success story, 
but a success that some Republicans 
can't stand. Faced with the Presi­
dent's request to increase Ameri­
Corps' funding by S74 million for 
next year, the Senate Appropriations 
Committee voted to freeze it at this 
year's level. 

Yet that looks philanthropic com­
pared to tfre GOP-controlled House. 
Last night, a House subcommittee 
voted to cut off all funding for the 
parts of AmeriCorps that were initi­
ated by Mr. Clinton. That means the 
only surviving program would be 
VISTA (Volunteers in Service to 

America), which is now a small part 
of AmeriCorps. 

This false economy ignores the 
practical value of what these volun­
teers do — as well as the societal 
benefits of the example they set. Self­
less service — everything from short 
stuff through Philadelphia Cares to 
an AmeriCorps stint such as City 
Year — is a Bromo-Seltzer to the Me 
Decade. 

What's bugging the GOP's party-
poopers? Yes, there was room for 
AmeriCorps to tighten its belt early 
on, but guided by constructive criti­
cism from Sen. Charles Grassley (R., 
Iowa) and others, it did so. Unfortu­
nately, some Republicans sniff that 
volunteerism requires that there be 
zero compensation for the person's 
work. (Let 'em try telling that to the 
America's "all-volunteer" military.) 

Here's the taxpayer-paid bounty 
that participants get for giving a year 
to AmeriCorps: 54,725 to continue 
one's education and a stipend of 
S7,089. In pay and perks, that's a lot 
closer to part-time hamburger-flip­
ping than investment banking. 

Like the Peace Corps, AmeriCorps 
is one of the best investments 
around. Congress ought to ensure its 
future by passing a five-year authori­
zation bill, and by giving it the 
money for 1999 to expand. 
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EDITORIALS 

Making good 
on 'Big Citizen' hype 

Many young people are now providing the backbon:e\ 
of volunteerism in America. Their example should issue\ 

a challenge to others "too busy" to help majfce a difference. \ 

IT'S NOT just parents, but also 
grandparents, aunts, uncles, cousins 
ajnd neighbors who have spent time 
ajnd endured the crush of crowds in 
shopping centers this holiday season 
tb buy toys on children's wish lists. 
1 Many of those individuals have al-

sio contributed generously to chari-
tjes that distribute toys and other 
items to impoverished children. And 
they often urge their public officials 
tb dedicate more of their tax dollars 
tb public schools and health services 
for kids. 

How many of these "nonparents," 
though, will spend even an hour a 
week as a volunteer in a program 
that helps to nurture a child's growth 
and development? Not nearly 
enough, clearly, since many youth 
programs are hurtinig for volunteers. 
As longtime Boy Scout leader Mc­
Carthy Woods of Roanoke said re­
cently, "We've got so many boys here 
that need to be in Scouts. It would 
cut down on crime, drugs and every­
thing else." But it's difficult to find 
adSlts to serve as Scout leaders. They 
come up with excuse after excuse — 
a familiar one being " I just don't Have 
th^time." 

^Which makes one won-
def if "the era of Big Citi­
zen" was just a lot of hype. 

^The "era of Big Citi­
zen," some recall, was op­
timistically proclaimed by 
President Clinton in April 
1997 at the President's 
Summit for America's Fu-
tuigg in Philadelphia. It 
wqiild, Clinton declared, 
replace the era of Big Gbv-
eSSment. 
IŜ The Philadelphia gath-
icsav 
ttaw-. 

wc. • 

YOUR CALL What 
do you think about 
the issues raised 
in these editorials? 
To offer your opin­
ion, please call 
981-3109 or, out­
side the Roanoke 
Valley, 1-800-
346-1234, exten­
sion 109,and 
leave.a voice-mail 
message. We'll 
publish a selection 
of responses. 

ering was meant to summon a new 
spirit of volunteerism for the expresŝ  
purpose of preventing America's 15 
millibn at-risk children from sliding 
into the throes of poverty, illiteracy, 
crime and illness. The hope was that 
thousands of new volunteers could 
be mobilized to minister to vulnera­
ble youngsters. 

Was that, as cynics said at the 
time, Pollyannaism on steroids? 
Since many adults still dodge one-on-
one involvement with children 
through programs such as Scouts, it 
certainly might appear to be a 
fizzled-out movement. 

Still, many have heeded the call 
to old-fashioned civic idealism. Inter­
estingly — after years when retirees 
were about the only reliable source 
of volunteers that many organiza­
tions could count on — it is today's 
high-school and college-age individu­
als who seem most intent on usher­
ing in the era of Big Citizen. 

Often on their own initiative, 
young people are increasingly 
extending helping hands to at-risk 
children in their communities, and 
bringing to volimteerism a gritty 

determination to solve prob­
lems with grass-roots ener­
gy, rather than depend on 
government. 

That speaks well for a 
generation not often cred­
ited with caring, unselfish 
attitudes, and raises hopes 
that these young people will 
make a lifetime habit of vol­
unteering. They're setting a 
sterling example that should 
inspire others to make good 
on Clinton's promises for 
America's future. 

PHOTOCOPY 
PRESERVATION 
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58 Day Street, P.O. Box 440322 • Somerville, MA 02144 
Tel: (617) 623-9900 • Fax:(617) 623-4331 • www.youthbuild.org 

December 15,1998 
Ms. Shirley Sagawa 
Executive Director 
Learning First Alliance 
1001 Connecticut Avenue, Suite 310 
Washington, DC 20036 

Dear Shirley: 

When YouthBuild USA was small, before our big leap from 15 to 108 programs in 1996,1 had 
the practice of writing to our best friends every few months with an update and a reflection on 
what was happening. Now that we have absorbed the growth and built some infrastructure so 
that 1 have a chance to reflect and communicate, I want to resume that practice. I feel so 
grateful to all the people whose professional support of YouthBuild and personal support of me 
have made our work possible. I like to be in personal contact with you on some regular basis. 

The world, with its e-mails and websites, has speeded things up so much that just stopping to 
say hello at my own initiative, with no particular task or objective or requirement, is a 
pleasurable luxury. 

Things are generally going well in YouthBuild. The whole thing is a kind of miracle. The most 
amazing part is the irresistible and steady upsurge of positive energy that leaps up and out 
from YouthBuild students. They come with incredible stories, unbelievable difficulties they 
have lived through and survived. And they possess this resilience, this reserve ability to try 
again, to give back, to commit themselves to life, to overcome layers of despair and past pain. 

It is absolutely predictable, and we do it over and over again, that when YouthBuild students 
get in a room with a reporter or a Congressman, or in a vacant lot in the neighborhood with a 
microphone and an audience, or in a support group with each other, they begin to talk about 
life in a way that strikes awe in the heart of the listener. It is this experience, repeated 
thousands of times in my life, that keeps me on the path I'm on. There are a lot of easier things 
to do than YouthBuild, but as long as I get to witness the wonders of the human spirit up close, 
and get to weigh in on the side of hope and opportunity and love, I am happy. 

I am currently happy for a few additional reasons: 

I have just restructured YouthBuild USA with three vice presidents, each of them terrific, and 
this has given me a sense of freedom that enables me to do things like write letters. 

We have just obtained a $42.5 million appropriation from Congress to HUD for YouthBuild. 
This is the third year in a row that the appropriation for HUD has increased, after the drastic 
cutbacks of 1995-96 when YouthBuild was cut from $50 million to $20 million. That was a 
heavy hit. Things are just now positioned again for the next stage of growth. 

PRINTED ON RECVCUED PAPER 
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p.2 

The YouthBuild network continues to demonstrate an extraordinary solidarity and lack of 
divisiveness all across the country. Managing to bring a far-flung group of autonomous adults 
into a united movement on behalf of low income young people and communities, with egos 
and turf not the dominant themes, even when there is a shortage of resources, is the other half 
of the YouthBuild miracle. I hold my breath, because it's hard to believe sometimes that things 
are as healthy as they are in this network. I often think, "This can't last. It's too good to be true. 
It must be fragile underneath. Something bad is bound to happen." But we have attracted a 
really wonderful group of leaders, with extraordinary sanity at the core. I feel constantly 
grateful for the goodness of the people I work with. 

We have also attracted a lot of support from new places. Our old friends, the national 
foundations, are finally being joined by new friends in the private sector. The Home Depot, 
Piper Jaffray, Metropolitan Life Insurance Company, Rotary Clubs, Boston Capital: major 
support from these sources is hopeful and reflects a new commitment on our part to reach for 
support in the private sector. 

The worst thing in the YouthBuild arena is that there is still fundamentally too little money to 
support all the existing sites, not to speak of the sites that would like to come into existence. As 
a result there is profound uncertainty from year to year regarding who will win the annual 
HUD competition, and those that don't, suffer unfairly. Hopefully we can change this in the 
coming years by increasing the total amount of the appropriation, by persuading HUD to make 
funding more continuous, and by diversifying funding. 

loo*'] 

I meant for this letter to be short, since we are all too busy to read long letters. In case you 
never saw it or noticed it, I have enclosed a reprint from the Ford Foundation bulletin that 
featured YouthBuild. We are proud to be featured by Ford, and the pictures are nice! I have 
also enclosed a book of stories of YouthBuild students, in their own words, that is great for 
subway, airplane, and bedtime reading, one story at a time, to get inspired. 

I hope you are well and enjoying life. Thank you again for the caring that has caused you to 
take an interest in YouthBuild. I hope you have wonderful Holidays! 

Dor 
Presiden1 

icman 

(Enclosures) 

f :\dox\ fundr\ f r fnd\ 1998BestFrRev2p2.doc 
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