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. Acknowledgements: Dr. C. Everett Koop; Carson Beadle, President
of the Health Project and Managing Director of William Mercer,
Inc.; Dr. Mary Jane England, Chair of Work51te Programs for the’
Health Pro;ect and President of the. Washlngton Business Group on
Health; Dr. Jim Frles, Chair of Program Selection. for the ‘Health
;PrOJect and Professor of Medicine at Stanford Unlver51ty, Dr.

. Reed Tuxon, Chair of- Communlty Programs for the Health Project

" and’ Presldent of the Charles R. Drew Un1vers1ty of Med1c1ne.

e Changlng and 1mprov1ng the health care system is a shared ,

‘ 'responsibility. There are things we can do as individuals to

“better care for ourselves. And things we can do
collectively. The companies represented here today are
leadlng ‘the way. They have proven that we can ‘cut costs and
1mprove people s health. : -

N

i

:QS ‘ &Q3% The Pres1dent and I are espec1a11y proud of The Health Care

{E} (§§9 PrOJect and these companies because they incorporate two of
‘ ' our most cherished goals for this countryé’That there be - C====3

greater cooperatlon between the public and private sectonf —_—
and that ‘there be an empha51s on preventlve health care. ‘

This admlnlstratlon strongly belleves that government hould

: F%;i;;5£3 will be respon51bl .in=the&;=gg£égns. The collaboratlon .
' 5 " bétween the public and private sectors demonstrated by The
ﬁ%ﬁ[ﬁZQ .. Health Project and its participants’ represents the best of
- %rggvg{) ' .what ‘can be achieved when corporations, labor, publlc
B , ,organlzatlons, the academic community and. the government\ -
join together for a common. cause. ' L |
[ ]

kﬁ&=that;3n thls 1nstance, the common cause is better health

i = ; , a5.. We’ve all heard ‘about
the rlslng costs of health care -in this country, but with
the type of programs celebrated here today, which focus on ' .~
‘Wwellness and prevention programs that cut costs without
"jeopardizing quallty, the people, of this country can be
healthier and so, too, can our economy. Encouraglng better
health habits and educat1ng people on how to be smart health

- care consumers w111 1ncrease our product1v1ty and save us

C money. ‘

'
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1994 C. EVERETT KOOP AWARD PROGRAMS'
HIGHLIGHT THE RISING TIDE OF DEMAND
REDUCTION TO CUT HEALTH CARE COSTS

" "FIVE DOLLARS FOR EVERY DOLLAR SPENT"

’

Coveted C. Everett Koop Awards were given to nine demon'strably'efﬁcient o

and effective health care programs which have reduced demand for expensive
medical services by helping people stay healthy. This has made it possible to

cut costs by as much-as $5 for.every dollar spent in oné program and realize
savings up to 46.9 % per employee in another while actually rarsrng standards
- of care.

}

The'winners, in,alphabetical order, were Aetna Life & Casualty,' L.L. Bean,
Inc.; ‘Champion International

'

‘These organizations recerved the Trftany crystal awards from Dr. . Koop, the-
Cuniversally respected former.U.S. Surgeon-General, and Honorary Chairman, -

of The Health Project, at the 8th Annual Management Drsabrhty Management

‘Conference sponsored by the Washington, Busmess Group on Health (WBGH)
- Dr. Koop stated in part: .

o "Tm_s__t_hr_rg_ag_nuaLmund__Ko_op Awards vividly demonstrates that so-called

wellness _programs, with their quaint apple-a-day flavor _haMe—blessornedmto

_the n most_powerful economic phenomenon along_the’ health care landscape.
U/y now the process 1S known as demand reduction, "

'/"To the extent we encourage people of all ages to adopt healthier habrts we

add}gﬁ@alth.care-and—the—attendamcosts.at-memooty according to Carson.

E. Beadle, managing director, William M. Mercer Inc., and president of The
‘Health P[‘O_]eCt (THP)

the White House-endorsed pubhc pr1vate coalition
which sponsors the Koop Award program

Corporation, Th'e'Dow Chemical Com'pany,:
Integrated Health Sciences, Park Nrcollet Medical Foundation, The Quaker
, Oats Company, Steelcase and Umon Pacific Rarlroad Company (See below.)
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" W@Wbeﬂmo&comprehehsive_and compelling_solution to.thep-

| country’s health care pro ems.than-the—proftrsron'of”appr"ac‘hmﬁl by‘tlTeCongress-durmg
 the'fong ot summer’s debate. Knowmg when, when not, and how to use the health care system -

 effectively is proving mcreasmgly 1mportant as the health care. system undergoes wrenchmg o
T changes " Mr. Beadle added -

"It 18 ironic perhaps that tens of millions of words have been devoted to the polrtrcally sponsored
programs by the media,” THP Vice President Daniel Wright said, "and with a few significant .
exceptlons a relatrvely meager amount of space has been devoted to the extraordmary acceptance
and expans1on of demand reductron .

‘In that context, WBGH Presrdent Dr Mary Jane England sard "From therr 1ncept10n the Koop

- Award - -winning ‘programs developed by -communities, employers and health providers have

_ drastically reduced the costs of expensive medical interventions, by 15% to 20% and even more.
" And these programs are easily available for replication all over the’ country in the manner of
: Johnny Appleseed " Consider-the advances made by the‘current crop of wrnners \ '

'1994 C. EVERETT KOOP NATIONAL HEALTH AWARD WINNERS

The "Aenhance" program of Aetna Life & Casualty promotes healthy lifestyle practtces
- prudent use of the health care system and building a supportive worksite environment. . -

. - AIMS, the. Aenhance Information Management System, helps target employee populatlons
‘wrth problems related to hrgh r1sk lifestyles. 85% of employees have access to. programs L
at 135 field locatrons ' S

Cost savrngs in the company s med1cal self-care program have averaged three dollars for. '

- every dollar of program, cost. Sav1ngs of $373; 000 per thousand employees per year are
expected from the adoptlon of- positive health practlces such as 'low-fat diets. Employee
support is high with 98% of partrcrpants ratmg the program as excellent (Call Barbara'
Pelletler at 203-273- 5947 ) : , .

o ' - L L. Bean S comprehens1ve health and t1tness programs are evaluated through a var1ety of ‘

' ~measures including internal analyses, employee feedback and external bench marking. The

.. company believes the programs helped keep the cost of med1cal benefits down to $2, 123 per

L "_employee compared to a regronal average. of $4 OOO

A bonus credrts program prov1des rewards of $lOO per employee and $200 per famlly for‘ ‘

: completmg a comprehenswe program ‘in one- of sevetal areas such’ as smoking, nutrition,
. pre-natal- car¢, breast self examination; health risk appralsal cholesterol education. ‘or
reduction and blood pressure education or reduction. The reward can be claimed once every

year. A link has also been created w1th commumty programs.- /(Call Ted Rooney at’ 207-_ '

- 865- 4761 ) BRI : . "

A
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‘Begun in 1981 and w1th 19 000 employees partrcrpatrng, the Champlon Internatronal’

Health and Family Servrces Program has seen participant costs at the Canton, NC plant
reéduced 30% below those of non-participants, a 50% savings ‘compared to retail costs

- - through a combination of preferred provrders and the firm’s Preventive Care Plan.- Further,

OSHA Recordables at their Nationwide Papers division dropped from 689 in 1991 to 91 in
1992 and 82 in, 1993 ‘as a result of the’ company’s "Back Talk" back health and injury *
preventron 1n1t1at1ve Lost time accrdents were reduced from 212 in 1991 to 40 in 1992 and

L A2inio93 N

A~ The company s incentive program for partrcrpatron in screemng programs began at, $lOO per

employee per year, and now provides for no deductible for preventive care for those who

voluntarlly partrcrpate in the program (Call Jerrlyn Medrea at 203 358 7186. )

, Developed in 1985 ‘Dow Chemrc'rl’ "Up With Life" program addresses a w1de range of -
health related issues: “including smoking, alcotiol use,’ cholestérol, hypertensron mental

“health, AIDS awareness overwerght lactation support, mammography screening and back -
- safety. It includes locations in Europe, South America and Pacific rim countries. Program

cost ranges from $25 to $150 per employee per year dependmg ‘on program maturrty, )

‘staffing, facilities and economrc clrmate at the site. -

Partrcrpatmg employees averaged substantrally ‘lower costs than ron- partrclpants for \

example, 17%, 21% and 15% lower medical costs in Corporate, Michigan and Texas ".A" |

Divisions for a net savings after all expenses of $3 million a year. Several hundred write-in
‘comments on just two of the program modules mcluded "cleaned out medicine cabinet of
old prescrrptrons ordered medical alert bracelet," "completed . personal medical care

1" ”"

- 'Journal " (Call Dr. Catherine Baase at 517 6?6 6542 )

Integrated Health Sclences Healthtrac Progr'lm 1is used by some 466 large. and small L

 companies with a total of 121,000 employees-at a cost of $32 per year per partrcrpant For
-example, 5600 retired employees at Bank of America who joined the company’s personal .
computer- assrsted health promotron and demand reduction program produced a return on * *.
Jinvestment of five!to-one. The California Public Employees Retirement System (PERS) -

with 59, OOO active partrcrpants reported a return of four-to-one with a cost savings of $4
mrllron : : ‘ L , \ S o

N Y

. Bank’ of Amerrca retirees. m Calrforma are orgamzed into 3? retiree clubs " Those who

chose’ the- plan’s full program with individualized trme oriented health risk’ appraisals, -
personal recommendation letters,. ‘self-management materials and'a health promotion book,’

"~ showed a decrease in total direct and indirect costs of 11%- compared to.an increase of 6.3%
for those who ‘simply completed a questionnaire on self-reported health habit changes,
- "medical care utilization and days confined to home (Call Harry. Harrmgton at Integrated

Health Scrences 415 -462-3200).
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Park Nicollet Medrcal Foundahons self—care materials developed for commumty,_

employer and patient health education efforts, and tested on about 15,000 patients, has saved ~. - |

$3 for each $1 spent, by helpmg part1c1pants understand when professmnal care was needed
and when 1t was not necessary : - : :

" The. program begun in 1974 costs between $5 and $l50 per year per participant depending |

on the course taken. The comprehensive program includes preventron gu1de11nes
' hypertens1on screening, guidelines and counselhng on HIV testing, a heart program, and a

- "Quit and Win" _program that cut smoking over srx months by 26%. (Call Paul Terry at . |

612- 927 3758. )

¢
i

The Quaker Oats "Live Well - Be Well" health promotlon program ‘was introduced in
1983. It is a well documented comprehensive program that. has’ produced significant

‘employee populatron shifts into lower health risk categories, bringing about cost savings of
at least $1.4 million annually ‘In addition, mortality risks have improved, at double the -

* - national average for somé 4,000 actiye.particip‘ants in the health risk assessment program.

Quaker documented statistics within its 35-location, aggregate employee population of repeat

health risk assessment (HRA) participants shows a decrease in 12 out of 13 health risks.

* Financial incentives of up to $500 per family annually are prov1ded within ‘the firm’s .

flexible benefit plan to employees and spouses who meet any of erght healthy 11festyle
. criterid with up to $140 earned for specific programs of exercise, seat belt use, alcohol
- control and non- smokmg (Call Juhe Hanson at 312 222- 7879 )

Steelcase believes that education and services for dlsease/mjury preventlon early detect1on

and rehabilitation helps: families and . retirees make healthier lifestyle. choices, espec1ally '

those at high risk. Their plan, adopted in 198 tracks risk-cost relationships and changes-

in-cost related to changes-in-risk leading to an Employee Medical Cost Index. Data includes

clinical screening, 1nformatron on hrgh risk follow-up, medical plan selectton absenteelsm
~ rates, health care ut111zat10n and program part1c1pat10n

, Annual clalms of hrgh r1sk workers at Steelcase went from $1, 155 in 1985- 87 to $537 in
1988-90. Costs-for non-participating low risk employees were also monitored and showed

- a surprising increase from $655 to $1,513 demonstrating that attention must also be paid to -,
- low risk employees Ten year projected savings from the program are roughly $20 million

for nearly 9,000 employees and therr famrly members (Call Pamela Witting at 616-246-
'4005.) ' : : S . -

Union Pacific Railroad with’ 28 000 mdrvrdual participants in 19 states and ‘with medical
costs fast approaching $6,000. per employee, nearly twice the national average, concluded

that personal health management should be-among the: solutions sought Begmmng w1th a




 THE HEALTH PROJECT

. ' 5 A - - . - ) . . . B N . '
Press Release =~ - * a , Lo o - Page Five
o

modest med1cal self care (MSC) 1n1t1at1ve at an annual cost of $50 per person net. savmgs
of $1.26 mitlion were’ achieved. - ‘ .

. Further reduced blood pressure and cholesterol intake were real1zed with a beneﬁt cost ratio of -
~ 1.57:1.00.. After one year, 45%. of the treatment group eliminated their high blood pressure

risk, 34% left the high risk cholesterol group, 17% moved out of the at-risk range of 30% abové

ideal weight and 21% stopped smoking. -Over 90% of the UPRR workforce is union blue collar

workers and half are transient with limited supervision. The System Health Facilities (SHF)
program was made available on a voluntary basis and 45% participated.

The Health Project seeks out. programs that can demonstrate real cost’ savrngs through 1mproved
personal health. Some 85 programs were nommated in 1994.. Sixteen were considered to be .
. outstandmg and of these the nine described above had the best combination of program ,
prov1srons and significant cost data. There were, also-seven excellent programs with not qurte’
~"the same degree of documentation, but- which were con51dered worthy of honorable mention.
These are. shown alphabet1cally by category: '

HONORABLE MENTION WINNERS

I

'COMMUNITY PROGRAMS o o EMPLOYER PROGRAMS

’Eranklm Memorral-_Hosprtal“ v‘ | : - UNUM ere Insurance Company
o Project Freedom‘ o 4 : " :‘ ' OTHER PROGRAMS . g Prov1der)
Stanford Five Cities \Project.\ i ; S | ~ Health Net, Inc. |
‘ .‘_Unlyerslty.of .Vermont S | . S | o __"Univer‘sity of .Virginia

"The impressive savmgs by the Koop Award winners hrghllghts the fact that the demand
‘reduction process makes it possible to lop massive amounts of money, up to $200 billion or even
more, off the trillion dollar annual American health care tab," Dr. James Fries, ‘professor of .
medicine, Stanford Un1vers1ty Med1cal Center, and cha1r THP Program: Selectron Task Force, -
stated, ‘and added -

"That compares favor_ably w1th the addmonal costs bandled about for v1rtually every proposal .
v for health care reform , L

Dr. Koop stated, "There is a common thread runmng throuc>h these outstandrng programs which
is the involving of people in the process. They are being invited to check their own health risk .
. levels under health risk assessment programs. The point is.that awareness of the consequences
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- of high risk health ‘behavior...' Smok.ing, substance abuse, cholesterol...are the road signs

The wrdely -heralded New England Journal of Medzcme essay (July 29, 1993), written by Dr.
" Fries -and The Health Project consortium stated in part "Preventable - illness makes up
' approxrmately 70% of the burden of illness and the associated.costs. Well- developed natronal‘
statistics. such as those outlined in Healthy People 2000 and Health U S. 1991 Preventzon <
Profile document this central fact clearly o o _ ‘ R

Further the’ Surgeon General s 1989 report stated that half of all chromc illness and premature .
- deaths in the U.S. are due to unhealthy behavrors or htestyles

"What we are really talkmg about here THP President, Carson Beadle summed up, "is a sense

of responsibility for.one’s own health and the rewards are far more precious than any monies
“saved, no matter how impressive. For.example, 11v1ng life'to the fullest from healthy births to .
shootmg hoops W1th grandchrldren at 75." N - Lo e '

{ ;e o

T



THE HEALTH PROJECT
A ﬁrivate/Puinc Organizati_on That Enc'ourages. Better
" Health Behavior 'an_c’i Informed Use of.Health'Care:Services

The Health Project (THP).is a prlvate-publlc organlzatlon formed to- bnng about cntrcall

| attitudinal and behavioral changes in the American health care system, so that providers and:

| nation’s precrous health care resources.

consumers employ its vast resources with increasing knowledge and understandlng

: Health care has become a major concern of Amerlcans as they struggle W|th complex issues
such as cost and availability. However, the way we use health care services and the attention
we give to our personal health is pervasive. Many organizations are working hard to develop
programs that encourage better health habits . and _improved understandlng of how to use -
health services more effrcrently - ~

The mission of The Health Project (THP) is to seek out, evaluate promote and drstrlbute
programs W|th demonstrated effectiveness in influencing personal health habits and the cost.
effective use of health care services. These programs have the objectives of 1) provrdlng- ‘
appropriate quality care, and (2) sharply reducing the alarmmg rate of health care |nflat|on, .
by holding down unnecessary expendrtures S

The prolect is a dedlcated undertaking, capitalizing on carefully selected private and public
health initiatives which have improved measurably the health status of Americans. It will store
those proven programs in a repository so that corporatlons and communlty agencies may
draw on them according to their needs, constantly improving and enlarging them through a
widening user network centered in THP in order to’ lmprove health care outcomes throughout
-the country. - , - o : -

THP will focus on’ |mproved personal health care practices, as well as the efficient, effectlve' :
' and economlcal use of the system when it becomes necessary. Thus,

¢ consumers have a responsrblllty not to neglect or abuse thelr bodies and expect others
 to pay the costs, and that extravagant use of the system is not an inalienable rlght

: - providers must broaden their outlook by thlnklng as much in the broader ‘more posmve' '
' terms of good health as.they do in the specifics ‘of curing sickness, assuming
_- responsrbrllty for educatlng their patlents in good health care habits; whlle

» employers must play a. Ieadershlp role i in encouraging proper health care behavror and B

* . cultivating good health care purchasing practices by employees, with emphasis on good
_health incentives rather than scare tactics, so that those in poor health crrcumstances
_ beyond thelr control are not dlscrlmlnated agamst and flnally

e all partles to the health ¢ care process must recognlze that improved personal health habits;

‘ are not only desirable but also necessary in. the prevention of the serious chronic |

- - illnesses which occur later in life; and that increasingly knowledgeable system utrllzatlon
practlces are essentlal to progressnvely hlgher health care standards ‘ :

' The programs that make up. the overall THP effort are not meant by. any deflnmon to dlstract
. from consideration by other groups of such hard issues as access. to health care coverage,

managed care, medical tort reform and insurance lndustry policies and practices. Instead,
they will be _positive,- productive, well publrcrzed action programs for optimum use of the

\'v - : o R




. THE HEALTH PROJECT
THE HEALTH PROJECT ‘PRO\GRAM'S AND AWARDS

Ongmated in the Whlte House The Health Prolect (THP) isa pnvate pubhc orgamzatlon'
formed to bring about critical attitudinal arid behavioral changes in the American health:
care system, so that providers and consumers may ‘employ its vast resources w1th 1ncreasmg
_ knowledge ‘and understandrng '

" To attain this goal, THP seeks out commumty and work site programs that have achieved
* results, tests them for their effectiveness and presents an award to the programs that reduce.

demand by ‘encouraging better health habits and improve understandrng of how .to use

-‘_Falth services efficiently. "Information on model programs is made available to anyone
interested in implementing such programs. Dr. C. Everett Koop, the umversally admrred
former U.S. Surgeon -General, is Honorary Chairman of THP ' :

]

"On October 20, 1992, the £1rst "C. Everett Koop Natlonal Health Awards" were conferred
on eight _vig,k,su&health_cue_prog@_s_ﬂwplmeswhmh_demonstrablv improve health ",

standards and reduce.co The programs were developed by Blue Shield of California,
Coors, Du Pont, Johnson & Johnson, Southern Cahforma Edison, Tenneco, The Travelers
and Ventura County (California).- ' - : ‘

On December 8§, 1993 six programs were. chosen to receive the Koop awards.’ Included.

" ‘were two work site programs: The City of Birmingham and First National Bank of Chicago.

This year four community programs were awarded for the first time: Monterey County,
“North Bay Health Resources Center Indian Health Serv1ces -and Umon of Pan Asian

' Communmes

‘ _"Ea\ch_oi__t,h_ese_pmgmm< has decreased health care_costs well in_excess of their expense
Extended descnptlons of the w1nmng programs are included in thrs k1t '

The Health Prolect is grateful for the generous outpourmg of exceptlonal people from the
following corporations, government agencres and private orgamzatlons That above all 1s
’ what has made this enterprise possible:” ; ‘

* Major cormratrons and'servrce orgamzations " AT&T, Ford Motor, General Electric,

" General Motors, Health Insurance Association of Amenca Health Net, Hill’ and
Knowlton, Honeywell, Johnson & Johnson, William M. Mercer, Metropolltan Life, The
"Prudentlal Southern Calrforma Edison, The Travelers Value Health

"+ Government. bodles the HHS Offlce of Dlsease Preventlon and Health Promotlon the‘r
National Center for Chronic Disease Prevention and Health Promotron the Wh]te House
‘Offlce of Economlc and Domestlc Policy. - ' S
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. Orgamzatlons and _institutions:- AFL CIO, The Busmess Roundtable, the Center for

. Corporate Health Promotion, the- Columbia-Presbyterian Medical Center, the Employee -
Benefit Research Institute, Harvard, the Health Care Leadership Council, New England -

~ Medical Center Hospltals, the New York Stock Exchange, the Rockefeller Foundation;
Stanford, the U. S Chamber of Commerce the Washmgton Busmess Group on’ Health ‘

e Publrcatlons the Amerrcan J ournal of Health Promotlon The Journal of the Amerlcan -
_ "Medrcal Assocratlon :

. Followmg are bnef sketches of the beneﬁts of the programs that recelved the C Everett )
'Koop Natronal Health Award: o ’

At The Work Place N
. Blue Shleld of California - Positive results have documented reductron in physrcran visits
- of 10% to 15%, decrease in health risks of 10% per year, and overall cost savings of
: $6.00 for each program dollar :

. Coors Break even costs for the program can be achreved w1th only 8% partlclpatron o
- of hrgh risk employees. . i : '

. -‘Du Pont - Manufacturmg employees at 41 intervention sites had a 14% declme in
‘ drsabllrty days over two years, w1th a return of. $2 0S5 for every dollar spent by the end of
;the second year. o

. Johnson & Johnson . Improvements in werght blood pressure, cholesterol,:and a 22% &
~ reduction in smoking have contributed to an estimated 3% to 5% lowering of health’
.- related costs. Studies document the yield in. reduced medlcal and absenteelsm costs '

alone prov1des a 1.7 to 1 return on investment. '

. Southem California Edlson - In the frrst three years, SCE S HealthFlex ‘Plan, mcludmg
- the prevention programs, saved $32-million compared to the expected trend without
_.those changes. More than ‘1,200 elevated .risk factors were identified which were.

previously. unknown to screening partrcrpants Employees and spouses with: three =

‘elevated cardiovascular risks cost the company twice the amount:in health care claims

dollars compared to those with no elevated nsk factors - '

. : \

.. The Travelers - 'A recent return on mvestment analysxs revealed a $3. 40 return for every
,$l invested, y1eld1ng total corporate savmgs of $7 8 million in 1990 ’

. / . R » A \
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_« Tenneco - Program participants had 43% lower ambulatory health care costs, with
""" average annual savings of $257. Individuals who exercised on a regular basis had the
lowest injury prevalence (5.4 pe? 100 employees) at the lowest cost per injury ($32-v.
$42). Non-éxercising females had 2.75 more absentee days and had a 17 percent higher
probability of job turnover. - " e o -
"« Ventura County (California) - The program has documented a significant reduction in *
" risk among its 6,500 employees, with medical savings averaging $212 per participant per
-~ year. i ' - IR I , -
-« ,City of Birmingham - Health and safety initiatives have reduced smoking by 28%,
: cholesterol measures by 37%, leading to virtu'ally\ no increase in benefit costs from 1985

to 1990. . o . ) ‘. ' !

e First National Bank of Chicago - ‘Thezpr'enatal edu"cationvpr"ogram lchfed percentage
of low birth weight babies to 3% vs 7% national average, cesarean section rates to 19% -
- vs 28% for non-participants, and cost per case by $2,393. ' : ‘

. In The Combtdn_iij a

. Montefey County - A chronic disease prevention ahd Ihjury control program has red_ucéd | )
smoking by its 360,000 citizens by 34%; increased seat belt use from 17:5% to 49.6% and
reduced the incidence of high blood pressure and cholestrol. -~ L -

. North Bay Health Resources Center -""I’h‘e Stop Tobac,co.A“ccess for"Min’or;s'._Projeqt :
(STAMP) has reduced over-the-counter tobacco sales to minors by 40%, with some cities -
as high as 75%. =~ ' o ' ' S :

"+ 'Indian- Health" Services -‘,The“ Baby Bottle Tooth Decay Prevention Project, cut-this -
'$2,000 per child malady 32% across a national network, giving lifetime improvement in

~ jaw and adult teeth formation and digestion. )

e Union of Pan Asian Communities - A Samoan community.exércise program”for'high risk

- groups -with ' high rates of obesity and for- seniors reduced physician visits' 66%,
~_ " prescriptions by 73%. ' ' ’ S S o

‘(Ad'd'it‘ic‘)n’al- copies of this information kit can be obtained for a Shippi@g‘ and handling
- charge of $5.00. by calling 212-345-7336. Costs are minimal due to the voluntary efforts of -
Board and Task Force members.) : S : .




THE HEALTH PROJECT |
. BACKGROUNDER:
"HOW THE HEALTH PROJECT (THP) SELECTION, EVALUATION,

- AND. INFORMATION PROCESS OPERATES

N Many of the health care programs exammed in’ the 1n1t1al selection of the "C Everett Koop
. National Health Award" already were on record with the Washmgton Business Group on

I ‘Health (WBGH), the nation’s only coalition of major employers devoted to the analysis of
"~ national health policy and related work site issues. Others were. uncovered through .
" professional networkmg ' ' ~ '

~In the future employers, pubhc ‘officials, and other organlzatlons and groups are invited to . .
" submit programs for consideration. The Koop Awards for work 'site and community
programs will be announced in the fall of each year Apphcatlons may be secured from
these offices: ~ : S o

.70
gl

’ Communitv Pronrams - o o o Work Site Prozrams
Reed Tucksom, MD. ~ - - . . CarsonE. Beadle
Charles Drew Unrversny of Medicine & Scrence L "g . President ~ -
Community Programs Task Force =~~~ ~ ; " The Health Project

213/563-4987 FAX 213/563 5987 R " ‘ 212/345 7336 - FAX 212/345 5999

The THP Work Slte Programs Task Force chalred by Mary. Jane England, M.D. presrdent
of the Washington- Business Group on Health (WBGH) examines programs currently in
“operation, from a variety of work settings -- large compames small businesses, pubhc sector

SRR -employers lndustrral and manufacturmg companies, and serv1ce providers."

Dr Reed Tuckson pre51dent, Char]es R. Drew Umversrty of Medicine and Sc1ence Los_
Angeles, chairs the Commumty Programs. Task Force. He and his colleagues conduct
preliminary review of _programs currently in operatron wrth emphasrs on prenata] care,

lretrree health and basic economics of health care.

R




" THE HEALTH PROJECT .

Dr. James F Fnes, professor of medrcrne, Stanford Umversrty Medrcal Center, charrs the -
- Program.Selection Task Force. All programs submitted by the Worksite and Community
-Task Forces are- revrewed for effectiveness in meetrng stringent criteria. The prmcrpal
‘benefit to be gamed by these programs is reduction in- the need for health care services, by
maintaining and improving personal health and health habits.- Detailed mformatron on
.methodology for evaluatmg effectiveness of programs is mcluded in thrs krt

The Koop award-wmmng program information is mamtarned by the Resource Center Task *
‘Force, chaired by John Troy, vice president, The Travelers Insurance Company. It is the
* repository for all such programs and the information:nexus for recognized prwate and public
- organizations capable of rmplementmg them ‘elsewhere in the country. THP is in effect a
circulating research library, and THP is determined that those who wish to borrow from it
‘will be able to do.so-easily. In time we will respond to professional i inquiries not only with
complete and accurate descriptions of the Koop Award-winning programs, but with-
information sources, _program 1mprovements and updates and corollary mformatxon that -
- may be helpful : o~ - - - —

A Development Task Force is charred by Roger F. Greaves charrman presrdent and CEO g
. of Health Net. It'determines in conjunction with THP treasurer, Dr. Jacque J. Sokolov, .'

president, Sokolov Strategrc Alliance, the funding that may be required from private, -
foundation and public sources in accordance with the provisions of its govermng trust. - -
“THP is are seeking funds:to help us put the Koop Award programs in the service of thev '
- w1dest populanon : . -

'Corporatrons and other employers have known for years how to help employees take better -
care of themselves, and develop the self-confidence required to make more cost-effective -
use of health care delivery systems when necessary. Unfortunately,thls employer know-how
has benefitted only a fraction of the population.  THP is the means of spreading these
: programs all around the country e I B

‘ Damel R. anht managmg partner ofThe Tau Group, a Manhattan-based consultlng firm

~and chair of THP Public Affairs Task Force, summarized- the mission 'of The Health Project -

by saying, "we are going to enter all possible communications channels in order to make the
~entire country aware of these uncommon programs,” and -added, "we will do this in the
tradition of Johnny Appleseed the patron saint of American apple orchardmg, who supplied
thousands of seedlings to proneers from the Alleghemes to Ohxo at the turn of the 19th \
© century. o =

1




THE HEALTH PROJECT

' IVIETHODOLOGY FOR EVALUATING EFFECTIVENESS
" BY THE
PROGRAM SELECTION TASK FORCE

The Health PrOJect Consomum began its dellberatlons with the consensus belief that health

care costs could be reduced by reducing need for and demand for medical services without -
- reducing access to care. Each heart attack prevented would save $50,000. Each cold treated =

by self-management at home would save $130. It was recogmzed that a solid new initiative-
toward demnand reduction would largely depend upon prevention. of medical problems and
~that almost revolutionary and. hithertofore neglected redefinition of health promotion was =
* .necessary: health promotion must now- be V1ewed as having the twin goals of health ~
improvement and medlcal cost reductlon . , : |

"~ The Health Proyect then sought evidence that it was.possible at the same time to 1mprove
‘health and to reduce demand for medical services. By nomination from the Board and by.
search of a large data bas¢ of employee-based programs, some 200 health promotion ‘
programs were identified by a Work Site Programs Task Force. These were screened with -
“particular ‘attention to -the quality of documentation, and seventeen extremely promising

. programs were selected for detailed analysis. The Program Selection Task Force obtained N

extensive data on these programs and using -a peer- review- ballotrng system based upon

o . ‘procedures of the National Institutes of Health, identified the eight exemplary programs

which are the ﬁrst recrprents of the C. Everett Koop Natronal Health Award

- As the Task Force proceeded it was evxdent that the strongest most exemplary, and best
documented programs had gone well beyond the usual concept of health promotion as risk -
modification. The traditional concepts, as for example with smoking cessation programs,.
/recogmze that improvement in health risks will decrease the number- and severity of
downstream complications such. as heart attack, lung cancer, and emphysema. These -
laudatory and essential goals have, however, the partial drawback of a substantial time lag, .
at least two or three years, before the major effects of he program upon health needs and
demand reduction can be realized. Itis some time after the health nsk is reduced before the -
adverse health event fails to occur. - '

(The exemplary programs however collectlvely had evolved many addmonal health _
promotion features which were in large part responsible for their abtllty to reduce costs even

. the 1n1t1al months of the program These features included:

L Self-management matenals dlrected at improving consumer dec1510ns about when to 2
seek medlcal care and when to; manage problems safely and surely at- home .




THE HEALTH PROJECT

.‘ "I'h‘e Health Project Methodology For Evaluating Effective_ne_ss _ ) o Page 2

. _Program features to 1mprove h.,alth conﬁdence and do'cumentatton: that
. improvements-in "self- efﬁcacy" had 1mmed1ate direct and lastlng effects upon medical
utlhzanon ' ' ‘

. \Informed choice programs where Ob_]BCllVC information is provrded to 1nd1v1duals facmg
~a major procedure such as coronary bypass graft surgery or prostatectomy, to indicate
the pros and cons of conservative and aggressive approaches, ‘encouraging informed
choice by the consumer, and with the result that conservatrve approaches were chosen -,
~ more frequently by consumers. :

. Chromc dlsease self-management in- whrch tndtvrduals with establxshed and expens1ve7
~ conditions such ‘as arthritis were taught self-management techmques resultmg n
_reductron of n&d for services.

e Inclusion of prenatal programs dtrected at reducmg the number of low b1rthwe1ght o
- babies requmng very expensive intensive care as newborns g

A

. 'Features directed- at reducmg costs of the . last year of life by encouragement of

durable power of attorney and lxvmg will, advance .directives and emphasrs upon
: huma.ne and dxgmﬁed care. .

e Financial mcentlves for program pamCtpauon and for constructtve behavror change -
" "enabling the individual to receive direct. financial benefits from programs, reﬂectmg
.thelr decreased requirements for immediate and future medrcal care. C

‘The future of these and other program features was surpnsmg and encouragmg to the Taskv
" Force upon review, and resulted in the strong conclusion by the Task Force that development
_.of health promotion programs directed at both behavior change and cost reduction was indeed
not only possrble but had been well -and -repeatedly demonstrated, and that the adoption de.
' facto, of these broader program féatures in turn implied a broader definition of work site
~ health promotion, one prevxously outsxde of the tradmona] definition of health promotxon and '
drsease prevention. :

i

For additional information contact: James F. Frzes M D s
L ' B Stanford University Medical Center ;
" 1000 Welch Rd., Suite 203 '
, Palo Alto; CA 94304
415 723- 6003 Fax: 415 723- 9656




L PURPOSE

To give drop-by the presentatlon of the Health Pro]ect's C Everett Koop Natlonal
’ ‘Health Awards, and give brief remarks on . ‘ ‘

I BACKGROUND

The Health Prolect/ C. Everett Koop Natlonal Health Awards

~ The Health Project is a public/private orgamzahon founded in 1991 to promote
"demand reduction" -- better consumer health care behavior and informed use of
health care services - as the key to reducing spiraling health care costs. The Health
Project identifies and evaluates health programs developed by communities, h
employers. and health providers that have reduced their health care costs by changlng “
" the hablts of thelr health care consumers. :

1
» Each year, the Health Pro]ect presents the C. Everett Koop Nat10nal Health Awards
to orgamzatlons around the country with the most innovative and effective programs
(Koop is the honorary chair of the Health Pro]ect) The winners must demonstrate
“that their wellness and prevention programs --i.e., free health screenings in the
-workplace, bonuses for enrollment in health education programs, pre-natal care -~
. programs -- have reduced demand for health care and cut health care costs, whlle B
- .dctually incréasing the standards of care. - The Health Project disseminates
‘information about the winning programs to employers and health providers around

the country, in hopes that they will rephcate the programs in thelr own commumtles

~ This'year, . the Health Pro]ect is presentmg the Koop Awards to mne orgaruzatlons

- Aetna Life & Casualty L.L. Bean, Inc., Champion International Corporatlon, The Dow

Chemical Company, Integrated Health Sciences, Park Nicollet Medical Foundation, }

. The Quaker Oats Company, Steelcase, arid the Union Pacific Rallroad Company (see
attached program descrlptlons) . -

The Health Project has approx1mately 55 members representlng a broad crossection of |
organizations -- from the Group Health Association of America to the Business

"~ Roundtable to the Centers for Disease Control (see attached list of Board of

Directors).. The Health Project was founded with support from the Bush
Administration, and the organization continues to work with HHS (Jim Harrell,
Deputy 1 Dlrector of D1sease Prevention at HHS, serves as an ex- ofﬁcxo member)
The Washlngton Busmess Group on Health - Natlonal Dlsablhtv Management
. Conference '

This’ year, the Koop Awards w1ll be presented at the National Dlsablllty Management“ _
' Conference sponsored by | the Washmgton Bus1ness Group on Health. The Heath




S

" Project selects a d1fferent c1ty and site to present the Koop Awards each year, inan

‘effort to broaden public awareness of the awards (last year, the awards were -
_presented at the Healthy Community Global Conference in San Francisco.) The
.Health Project selected this conference to present the 1994 awards because the
: ‘Washmgton Business Group on Health is. relatively progressive on employer health
issues, and it supports the types of worksite health programs that the Health Pro]ect

e promotes

\

. The three-day WBGH Natlonal Dlsablhty Management Conference brmgs together

' -approxrmately 700 executives, primarily from Fortune 500 companies, todiscus:
strategies that encourage effective health and dxsablhty_.prevenuon,,cost_contamment
and return-to-work pohcxes for persons with chronic illnesses and disabilities.- Mrs
Gore addressed the group on mental health issues on Monday

| You are scheduled to glve br1ef (5-minute) remarks to a plenary session of the
conference’on Tuesday, after Dr. Koop has given the keynote address and presented
,thls year's Koop Awards. Followmg your remarks, you will meet brlefly with the
award winners: S -

y '

| AThe conference is sponsored by UNUM Life Insurance Company of Amerlca

5

Washmgton Busmess Group on Health .

~ The WBGH is the nation's only orgamzatlon representmg large employers solely on
- issues related to- health policy and worksite health issues. Formed in 1974 by five
companies -- Ford Motor Company, Goodyear, General Motors, Cormng Glass and

Eli Lilly. - to address the growing imbalance between the rising prices that employers |
- were paying for health care and their lack of control over what they were buying, the -

WBGH has- grown to over 200 members, most of whom are Fortune 500 members

The WBGH is. trad1t10nally one of the more progressive busmess organizations with

‘regard to health care reform Accord1ng to Marilyn Yager, however, the orgamzatlon _

-was highly. critical of the business-related aspects of the Health Security Act
(although WBGH Pre31dent Mary Jane England was Very supportlve)

‘ The WBGH was partlcularly helpful with chlldren s and dlsab111t1es issues in the

HSA, however, and its members are st111 generally more progresswe than most other
'busmess groups. | : |

Acknowledgements . R " - \

'Carson Beadle Pre31dent of the Health Pro]ect Managmg Dlrector of William Mercer,' o

- 'Inc.

Dr . Mary ]aneEngland Chair of Worksite Programs for the Health Pro]ect Pre31dent ..

. of the Washmgton Business. Group on Health (w1ll intro HRC)

Yoo ”
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Dr ]1m Fries, Chalr of Program Selectlon for the Health Pro]ect Professor of Medlcme

at Stanford Umversxty

" Dr. Reed Tuxon, Chair of Commumty Programs for the Health Pro]ect Presxdent of

the- Charles R. Drew Umver31ty of Medlcme o .

i
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Washmgton Business Group on Health
. 8th Annual National D1sab111ty Management Conference
o Sponsored by the UNUM L1fe Insurance ‘Company of Amenca o

: Tuesday, October 18 1994
Y 7 J.W. Marriott Hotel_ o o
0 9:15-9:30am e T T
Suggested Talking Points Y
| Hillary Rodham Clinton

Audlence RN
- "Fortune 500 employers who are mémbers of the Washlngton Busmess Group on Health
_ (WBGH) and work in the areas of human resources, - disability management, risk
management, occupatronal health, employee assistance, - and . rehabilitation.” ~Also
représented are large dlsabrhty and workers’ compensatron insurance compames beneﬁts
‘ consulnng ﬁrms and rehabilitation servrce provrders

~The conference is, to date, the largest gathering of employers o r
- _assembled to -discuss strategies to encourage éffective health and drsabrhty preventron :
cost-containment, and return to work for persons with- chronrc 1llnesses and drsabrhtres
: (Estrmated audrence 700 persons) :

The Washmgton Business Group on Health’s Institute for Rehabrhtatlon and Drsabrhty

Management (IRDM) has, for ten years, been a resource for employers to minimize the =

T ~ impact and cost of d1sab111ty to employers and employees and to. encourage early retum
to work for employees with disabilities. :

' Acknowledgements A ' ' ’
Former U.S. Surgeon General C. Everett Koop, Washmgton Busmess Group on Health

. President Mary Jane England" (who ‘also serves as chair, work site programs for The ]

Health Pro;ect), “Carson -E. Beadle, -President, The Health Project; and conference -
sponsor; The UNUM (pronounced YOU-num) Life Insurance Company . of Amenca
(Note there will NOT be a UNUM representatrve on the stage) ' ’

he Immm‘ nee Qf H@lth Prgmgtrgn and The Hg!th Promgt
‘This Administration believes, as<did = , in the value of promoting the

- health of all Americans, The. Public Health Servrce has served as a leader in the national
effort to improve health across the twenty-two priority areas established in the landmark

- document Healthy People 2000: Natzonal Health Promotion and Dzsease Preventzon
Ob]ectzves : ‘ N :

-These objectlves represent a concrete strategy for measurmg ‘our progress-in- areas
" ranging from tobacco use to maternal and infant health;. from violent and abusive
: behavior to occupational safety and health, with spec1a1 emphasxs on the needs of specral
~populat10ns mcludrng people with drsabrhtres




\ .

. Healthy People 2000 offers a vision for the new century, charactenzed by 51gn1ﬁcant :
reductions in preventable death and disability, enhanced quality of life, and greatly
reduced drspanues in the health status of populations within our society. Moreover, it .

. is the product of a collaborative national effort, 1nvolv1ng professionals and cmzens .
o pnvate orgamzatlons and public agenc1es from every part of the country. '

I we are to achreve the goals of 1mproved health for all Amencans we need more of
this kind of collaboration between the pubhc and. private sectors. The Health Project
represents one such effort. U.S. corporations have joined together with organized labor,
the academic community, public organizations, ad the government to-identify, reward, -
and ‘share the secrets. of successful health .promotion programs, whether they are
‘ sponsored by employers commumtles or health care: provrders

. The programs bemg honored today not. only reduce health care: costs but 1mportantly, Y
they achieve this result by focusing on improving health and educating individuals in the
- responsible use of health care services. . {For specific examples of the methods used
by the winning programs refer to the press release in briefing rriaterials}'

‘In the current envrronment of spiraling medical,” disability and workers’ compensatlon

- & ~ services to mamtaln or restore health, ‘function and productivity. More than $160 billion

,related costs,, employers face the. challenge of providing quality ‘and cost-effective .- -

is spent of disability-related costs each year. In 1992, the cost of workers’ compensation

’ to employers ‘was $62 bllhon with med1cal costs accountmg for nearly 40% of the total

' Dlsablhty management is the humane common sense altematwe to premature d1sab1hty ,

oor early retirement for employees who expenence a senous mjury or 1llness -

Employers are recogmzmg the need to integrate health promot10n wellness safety and,

.. prevention efforts into the continuum of disability management services. It is.no longer -

9 considered to be practical or effective for disability management services to be

. fragmented: Forward-thinking employers are developing integrated, organized delivery

~ systems.that tear down. the turf barners and lead to the timely dehvery of appropnate and \‘
o .cost-effectlve care. ' o , , :

o~

Future Challenges : '
The probability of becoming the ages of 20 and 60-is almost one in ﬁve for males and"

~ more than one in seven for females. An estimated 11.5 percent of persons between the -

ages of 18 and 69 report some: degree of limitation in working at a job due to chron1c~
health cond1t10ns -
‘Primary prevention efforts are essential in reform of the health care system and were a
. central focus of The. Health Security Act. However, the futare of health promotxon ‘and.
*_prevention-efforts will not stop at primary prevention. Developing effective secondary
prevention efforts for personis with existing disabilities and chronic illnesses i is necessary
for long-term and contmued product1v1ty and health maintenance.
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THE HEALTH PROJECT

Orlgmated in the Whlte House The Health PrOJect (THP) is a pubhc/prrvate"
organization - mvolvmg leading U.S. corporations, the labor movement,, th
academlc commumty, pubhc oroups and government agenues :

THP gathers up the best worksite and publl(. health programs ror helpmg people

“take increasingly better care of themselves, judges their etfectiveness; and gives -
. _the C. Everett Koop National Health Awards named tor the aeelarmed tormer/
- U.S. Surgeon General to the winners.’ '
“The‘ Koop Awards consistently show that eorporations communities and
providers areable to slash 15% to 25%, from their health care expenditures with -
: 1magmat1ve and  cost-effective programs that actually increase standards,"
according .to Carson Beadle, president, The Health PrOJeet and managmg
director, erllam M! Mercer Incorporated . :
Dr. James F. Fries of Stanford Umversrty Medlcal Center added: "THP is-
, extendmg these programs throughout the country in the manner. of Johnny
" Appleseed. If 20% could be achieved from all health care plans, we could cut
~ $200 billion or more from our annual trillion dollar health care bill by the ‘end
of the decade. It ‘is remarkable to think we can save about as-much in- a year as
the Pentagon spends. The evidence i is in the Koop Awards."

Board of Dlrectors and Executwe Commlttee. , o
. Honorary Chairman .. .. ........ C Everett Koop, M.D,, C. Evcrett Koop Insmute at Dartmouth )

‘Presndent ........................... i quson E. Beadle, Wmnm M. Mercer, lncorporaled

*Vice-president ... ..o 0 0L e e e Daniel Wright, Thie Tau Group
Treasurer ....... A e Jacque J. Sokolov, M.D., Advanced Health Plans, Inc. -
Secretary ...... . ... ... e i e Paul P. Cooper III, HealthSpring '

_ Chair, Worksite Progmms e ary Jane Eungland, M.D., Washmgton Business Group on*Health

' - Chair, (ommumty Programs ... e Reed Tuckson, M:D., Charles R Drew University of Medicine |

__Co-Chair, Community Programs’ .. ....... ‘Marjorie A. Speers, Ph.D., Centers for Disease Control
Chair, ‘Program Selection -....... SR James F. Fries, M.D., Stanford University Medical Center
Chair, Resource Group . .. L John. F Troy, The Travelers Insurance Companiés
Chair, Development . c e i S .. Roger F. Greaves, Health Net
Charles R. Buck, Jr.., Se.D. ..... e e e ... General Electric -
‘Bruce Fried | ........ i R AT ‘. The Wexler Group -

' Karen Ignagni......... [P [ P - (.roup Health Assocrauon of ‘America
"Dorothea R. Johnson, M. D ...... e [ CFP . P SN oo, AT&T : o -,
Richard F. O'Brien ....... . .......... P (-eneral Motors Corporation
Robert E: Patricelli ............. e AP PN e Value Health, Inc.

" Roger B. Porter, MD. ....... ... il e .... Kennedy ‘School of Government
William L. Roper, M.D. .......... ceeree S Prudentnl Center. for Health Care Research
Dallas L. Salisbury . . . S S T _.....» Employee Benefit. Research Institute
“Jack K.Shelton ......0. ... ... e . iv...... Consultant, Ford Motor Company -
Marjone A Speers Ph D. ...l P PP Centers for Disease (onlrol'

- Ex Officro , , , R o

. James A. Harrell ......... R A . us Department of Health & Human Services

-




- C.'Everett Koop National Health Award Winners
“honoring health promotlon ‘and disease prevention rograms
wzth demonstrated savmgs Sfrom improving health ehavwrs

1 992 and 1993 Wmners
At The Work Place

o . Blue Shleld of Calzfornla s documented results show decrease of 10%
. ' - t0"15% in physician visits, 10%-in health rlsks and overall. savmg,s of $6 00"
© per program dollar spent

“ City of Birmingham’s 'Health and 509[ tIv Irutlatzve reduced
smoking by 28%, cholesterol measures by 37 eadmg to v1rtually no
, ' - ‘increase in beneﬁt costs from 1985 to 1990 L
COOI‘S produced break even results at only €% partncnpatlon of high risk
group. .59% reduction in smoking; high dletary fat intake down by 60%,
- hospital mpatlent days down by 57% .

DuPont: 14 % decline in dlsablhty days of manufactunng employees at 4l

intervention sites over two years, plus SIgmﬁcant 1mpr0vements n welght

cholesterol and-high blood pressure . . .
First- Natzonal Bank of Chlcago lowered percentage of low blrth;

- weight babies to 3% vs 7% national average, Cesarean rates to 19% v. 28%
for. non- partlcrpants and cost per case by §7393

Johnson & Johnson 22% -reduction in smokmg lmked to 3% 0 5%
lowering of health related costs . ;
Tenneco:. 43% lower ambulatory health care costs lower injury rates,
absentéeism and rates of tumover demonstrated for those who exercise -

"The Travelers '$3.40 return for every $1 -invested w1th total savings of
$8 million - .

InTheCommunity'_.‘ . _ o -

Monteley County s Chromc Disease Preventlon & InJury Control.
Program reduced smoking by its 360,000 citizens by 34%; increased seat
belt use from 17.5% to 49 6% -and reduced the 1ncrdence of high blood
pressure and, cholesterol . o

North Bay Health Resources Center ) program "Stop Tobacco
Access for-Minors Project” (STAMP) has reduced over-the-counter tobacco
sales to- mmors by. 40% with some cities as high as 75%

Indtan Health Servwe S Baby Bottle Tooth Decay Prevention Project
cut_ this $2,000 per child malady 32% across a national network, giving
lifetime lmprovement in jaw and adult teeth formation and diwestion :
. v
- Union of Pan Asian Comniunities’ Saroan Commumty Exercise for -
‘high risk group with high rates of obesity and for seniors reduced physician
visits 66 %, prescrlptlons by 73%, ‘

..For detalls and .references on these programs send 3$5. 00 to: The Health PrOJect 1166
" Avenue of thé Americas, 43rd Floor, New York, NY, 10036, 21”/345 7336.

{




1994 C Everett Koop National Health Award Winners

s I ' The: "Aenhance" program for employees of Aetna the & C.lsu.llty promotes healthy’ '
‘ - lifestyle practices, prudent use of the health -care system and a- supportive worksite
_-environment, 85% of employees have access to prograins at. 135 field locatlons Cost *
savings average three dollars tor every dollar of pro«'ram cost. ,
< ‘The L.L. Bean Henlth and Fltness Programs are evaluated through internal analyses, '
) © employee feedback and external bench marking with costs almost half the regional average.
- Bonus credits reward employees and families for completing programs in_smoking,
nutrition, pre-natal care, breast self examination, health risk - appralsal cholesterol and
™ blood pressure. . : '
~ B
: Champlon Internattonal’s Health and Famlly Services Program with 19, 000 employees a
o partlcrpatmg and begun in 1981, shows costs 30% below those of non-participants, and
" .50% savings compared to retail costs through a combination of preferred providers and the
Preventive Care Plan which includes incentives for participating in screening programs. = -
. . Their back health and i mJury program has seen OSHA’ Recordables drop from 689 in 1991
S . to 82 in 1993

. : ! Dow Chemical’s nine year .old "Up With Life" program on smokmg, alcohol use,”
T ' -cholesterol, hypertension, mental health, AIDS awareness, overweight, lactation support, -
: mammography screening and back safety, includes locations in Europe, South America and _ .
, - Pacific rim countries. With program cost ranging from $25 to $150 per employee per . L S
- 'year, ‘participant costs have been lower by 15% to 21% at three locatlons fof a net savmgs ' '
. after all expenses of $3 million a year. © .-

Integrated Health Sciences’ Heﬂlthtrac Program is used by some 466 large and small :
companies with a total of 121,000 employees at a cost of $32 per year per participant. T
5600 retired Bank of Amerlca employees, organized into 33 retiree clubs, produced a )
return on investment of five-to-one. The California Public Employees Retirement System

* (PERS) with 59,000 actlve partlclpants reported a return of four-to-one with a cost savmgs
. of $4 million.

‘Park Nlcollet Medlcal Foundatlon § program begun in 1974 provrdes self—care matenals
-for community, employer and patienit health education at costs between $5 and $150 per ..
year per participant as tested on about 15,000 patients, has saved $3'for each $1 spent, by
- helping participants understand when professlonal care was needed and when it was not
. necessary. The comprehensive program includes prevention' guidelines, hypertensron '
’ screenmg, guidelines and counselling’on HIV testing, a Heart program, and a Qurt and
Win" program that cut smoking over six months by 26%

. The Quaker Oats "Live Well - Be Well" program, has since 1983 produced sngmﬁcant

. employee population shifts into lower health risk categories, with savings of at least $1.4

. million annually. Mortality risks improved at.double the national.average for 4,000 in the

PR 'health risk assessment program. Documented statistics 35 locations with repeat health risk

‘ J assessments, show a decrease in 12 out 'of 13 health risks. Financial, mcentxves reward
" achlevement of exght healthy. llfestyle criteria.’ o

A ; , The Steelcase Wellness Program Well, Well, Well' ‘believes that educatlon and services
S ' .+ for disease/injury prevention, early detection and rehabilitation helps families and retirees
Co - make healthier lifestyle choices, especially those at high risk. Their plan, adopted in 1983, "
: . “tracks risk-cost relationships with claims of high risk workers going from-$1,155 in 1985-
S 8 . 87 to $537 in 1988-90. Projected savings from the program over ten years are roughly $20
- B million for nearly 9,000 employeés and families. .

~ _ Union - Pacific R.ulrond ‘with 728,000 parttcrpants in’ 19- states and medical costs
co approaching $6,000. per employee, felt that personal health management should be tried.
. A 'modest medical-self care (MSC) initiative at an annual cost of $50 per person, netted
savings of $1.26 million. Reduced blood pressure and cholesterol intake ‘produced a
" benefit-cost ratio of 1.57:1.00.. Over 90%of. the UPRR workforce is union blue collar

~workers and half are transient with limited supervxsron )

N
»




PR

. Y

o Ho‘norable Mentibn Winners -

v

In addmon to the twenty—one winners of the C Everett Koop Natlonal '
Award Tiffany crystal award since The ‘Health Project began, there have
been’ many worthy- programs indicating . that corporate America;

—.communities. throughout the country and health care providers, belleve‘ :

health promotion/disease prevention can produce real demand reduction

leading to reduced health care costs thh a net 1mpr0vement in personal-
health » ~

Some of these programs ‘have not had suttluently doc,umented results to
meet The Health Project criteria, but have nonetheless been considered |

to be outstanding programs. These have received Honorable ‘Mention

with the “hope and belief they wxll quallfy for the crystal award in future.
years. , \ .

N

*1994 Honorable Mention

Commumty Programs

Franklm Memorlal Hospltal
Prdject Freedom

" Stanford Five Cities Project

" University of Vermont

: Erﬁplojer 'Pro'gram's

UNUM Llfe Imurance Company o
Other (e g . Prov1der) Programs ‘
Health Net- . - N
Universlty of Virginia o

]993 Honor‘lhle Mentmn o

‘ N Arco
;o ' - AT&T
' Burlmgton Northern Railroad
Cargill Fertilizer ,
Charleston Area Medical Centers .
© The Coca-Cola Company =
County of San Mateo
GE Fitness Center
_Honeywell, Inc,orporated" o
: " Kal-Aero Incorporated
L New York Life Insurarice Company
IR * Union Pacitic Railroad

A




i WORKSITE PROGRAMS
A -~ Chair,"Mary Jane England, M.D. . ?°
President ’
Washington Business Group on Health

Harold Davis, M.D.
VP Employee Health Service
The Prudential Ins. Co. of America

Dorothea R. Johason, M.D.
+ VP and Division Executive
Health Affairs, AT&T
- Jan Mumane
Manager, Health Prototion
; Joseph E. Seagram & Sons
P

Richard F. O'Brien
VP Corporate Personnel
General Motors Corporation

COMMUNITY PROGRAMS .
Chair, Reed V. TucLson, M.D.

. President:

+ Charles R. Drew Umvemty

Co-Chair, Marjorie A. Speers, Ph.D.
Director, CDC Health Promotion -
Centers for Disease Control

Deborah L. Coates; Ph.D. _
Director, Inst, for Healthier Babies
. March of Dipmes Birth Defects

John W. Farquhar, M.D.

Director, the Stanford Ceuter for
Research in Disease Prevention
Stanford Univ. School of Medicine

Jonathan E. Fielding, M.D.
VP & Health Director

Johnson & Johnson Health Mgmt Inc. -

' Ms. Tessie Guillermo
Executive Director - )
Asian American Health Forum

i

Regina Herzlinger, DBA

Professor of Business Admlmslratlon
Harvard University -

Graduate School of Business

-Robert S. Lawrence, M.D.
Director, Health Sciences
The Rockefeller Foundation

* Stanford University

Herbert'W. Nickens, M.D., MA.
VP, Minority Health Education
Assoc of American Medical Colleges

Sheryl Scott, MPH
HP Projcct Coordinator
America Social Health Assoc

A. Bélinda Towns, M.D.
Preventive Medlcme .
Charles R. Drew University

PROGRAM SELECTION
Chair, James F. Fries, M.D:
Professor of Medicine

John Burns, M.D.

* VP Health ManagementHeal(h

HoneywelL Inc.:

Michael O'Donnell, Publisher
American Journal of Health
Promotion

, James M. Orstead, Manager
© Compensation & Beunefits

Coors Brewing Company RS

N
'

" Kenneth R. Pelletier, M.D. Ph:D.

Director, Corp. Health Program
Stanford University Medical Ctr.

Dallas L. Saliébuxy
President
Employee Benefit Research [ustitute

Donald M: Vickery, M.D,

- President & CEO
-Health Decisions, Inc.

RESOURCE CENTER

Chair, John F. Troy
Vice President

Travelers Insurance C ompa nies

James A. Harrell S

Deputy Director
Departient of Health
and Human Services |

Susan Molloy Hubbard
Director, Int'l Cancer Info.Ctr.

*" National Cancer Institute

N

THE HEALTH PROJECT TASK FORCES
_COMMUNITY (cont'd)

RESOURCE CENTER (cont’d)
Robert E. Patricelli
President’

) Value Health, Inc.

Charles T. Plydc
Sr. Health Policy Analysl
Ford Motor C ompany

Ms. Susan Seidler - o

. President - ¢ N -

Health Matters

“Paul Shultz
. Vice Presndent

Manager Technical Serv:c&s
‘Towers Perrin -

PUBLIC AFFAIRS
Chair, Daniel Wright
Managing Partner

_ The Tau Group

Pamela Bailey, ‘President

‘Health Care

Leadership Council |

Chester Burger .~ -
* Founder, Past President

The Chester Burger Company

James Duffy '
Past President, Capital Cities/

ABC Television Network

John Lawrence
Past VP Communications .

- 'New York Stock Exchange

Gieorge Lundberg, M.D.
Editor-in-Chief
Scientific Publications .

" American Medical Association

Laurie Rosner

. President

Rosner and Associates, Inc.

DEVELOPMENT

Mr. Roger F. Greaves »
Chairman, President & CEO
Health Net -

. Donald F Prial B R N
. Director, Media Relations
Health Net
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