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FIRST LADY HILLARY RODHAM CLINTON 
. ,SATELLITE .FEED TO BUSI·NESS FOR SOCIAL R_ESPONSIBILITY CONFERENCE 

, OCTOBER, 13 1 1994 . 

Thank you, Helen, for that kind introduction, arid thanks to 
all of the iridi viduals and companies, large and small, who' have · 
worked over the last. two years to advocate and promote socially 
responsible business pra~tices. · 

I'd also like to extend my congratulations.to Bob Dunn 
- (incoming presid'ent of BSR and executive vice president of Levi 
Strauss]; who has bee~ an inspiration for many years at Levi 
Strauss .and will coptinue to be in his new role as presidept of 
BSR. 

~ I'm sorry I can't be with you today, especially-given·. the 
number' of familiar faces.I know I would see in .the crowd there. 
Arnold Hiatt of stride _Rite,- .and Ashley' Korenblat, who is doing· 
wonderful things at Merlyn Metalworks_and also comes from· 
Arkansas, and many others ··among you have_ been kind enough to 
share your time and energy with the President over th~ last 21' 
mon~hs. ije is grateful for your ideas,· and he is also grateful 
for your support f-Or many of !lis initiatives;· including the 
Family and Medical Leave Act, which thanks to your help is-now a 
fact_of 'life for working .Americans. ' 

. · · When the ~p:resident spoke to your conference ·last. year he 
said that Business for Social Responsibility had lived up·-to the 
rhetoric of his campaign, whichwas "Putting People First." I'm 
reminded of this bec_ciuse I; recently received a copy of Joel 
Makower · ·(muh-COW-er] and BSR's book, "Beyond the B_ottom Line." 
And ·sprinkled throughout the book are. tli~ yery icieas and values. 
·that the ·President talks abou:t as· h~ ·pushes his agenCia for ·. , 

_ · social progress and change: The idea that responsibility· and 
opportunity go hand-in-hand_. The idea that individual health and 
,fl.llfillment are key to a productive workforce. The idea that what 
is morally right for an individual, a business or a cominunity is 

~ ·often what is economically right~ as welL Th~ idea that- restoring 
·the foundatiqris of our society depends on individuals and 
institutions worki,ng together to promote the common good. 

As you ~now, the President ha's put forth a very ambi t:ious, 
very comprehensive agenda for change, one that I believe defies·· 
political labeling. It's riot a partisan agenda .. It's an agenda 
built :On a simple ideal that I think most of you share.: that 
~every 'hani-working American deserves the opportunity to live up 
to his or· her God-:-gi ven potentia'! .. and to be a productive and 
fulfilled member of spciety. 
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qovernment can ·do a. lot to_.empow.er people· to take 
r~sponsibility for their ;ives and move ahead. And that's why the 
President has fought-so hard to reduce the deficit by_$255 · 
billion; to expand trade; to create 4.2 million riew·jobs, most.of 
them good-paying jobs in the-private sector; to pass the _most 
comprehensive crime bill. in the history of • our nat'ion; to promote 
life:...long' learning·; to reform our college· loan ·system; to push 
for health care reform, welfare reform, and policies like the 
·Family. arid Mediqal' Leave_ Act and an ·expansion of -the Earned 
Income-Tax Credi~ that make ~ real differ~nce in people's 
everyday ·lives.-

. · ,But you and' I know that however mU:ch good will exists in the 
White House, or Congress,. or the state legis.latures, or our city 
halls, government programs and policies are not ~ panacea. 

. ' ' . ' 

When we· look; around us and --see the 'bre.akdown of institutions 
that make up what used to be called "civil ·society" --: churches, 
neighborhoods, ci_vic organii?tions, ·.even family -:-- we realize '·-

·that government 2!,lone cannot ~olve all of our problems. · 
' . . 

And .. ~e aiso realize that our workplaces are. taking on more, 
and.Iriore'respon,sibility for fashioning the values and ideals that­
guide· us as Americans trying to restore that "civil" society~ · 

For many Americans, the_ contacts they make at work, the 
le-ssons they learn- at wc;>rk, the values that are transmitted on 
the job may-be the only ones they are consistently exposed to. 

·-That is' a fairly daunting realization .. But when you consider how 
most of us spend our time, and where we put our energies, you 
appreciate the importance. of the workplace·and the potential for 

··social/ change and progress that exists in every·. small business 
and major cor~oration across America. · · 

Look at what Alan Hassenfeld and Hasbro have done for 
. children, not just through the manufacturii1g of toys that 
children· ·love, but through extr·aordinary efforts to' ensure that 
no child in the community goes hungry. 

-Lo.ok a't7 what Timberland, I,.otus, Reebok· and other companies-
- are doing with the City Year urban "peace corps" program, ,which· 

of course has b'een a model' for na'tional service. These companies 
have not just helped finance City Year, they have lent -volunteers 
and manpower • and time. · 

'Look at the family and child policies at Fel-Pro, ·and Quad· 
Graphics and so many others who have instituted flex time, job 
sharing' paternity and ma_ternity leav,e, family savings accounts, . 
all o:f which contribute to 'the happiness ·and stability of · . 

. employees and thus make for a more pro4uctive workplace and a· 
more secure society. · · · ' 
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Look at.what Fetz-er Vineyards is_do'ing in the_Napa Valley to 
promote.environmental ·farming p:r:actices and to help migrant 
workers become integrated into American society.-· 

. . . . . ' ' 

· These examples demon'strat;.e that .if business leaders have a . 
fundamental faith in human potent.ial., and are_willing to 
translate that fal th into respect for the iildi vidual,_ our· 
capacity to rebuild a "civil society" grows exponentially •. And 
that will ·continue to be the case as ·we·move.into the 21st 
century, with all of the challenges and complexities it will 
present~ · · 

I'm convinced that, more and more, we will heed the words of 
business .. leaders -- not just because b;usiness is tP.e way most 
people make a living -- but because of the exp<;inded·role you _will 

.play in conveying values, not .only to your employees ahd your 
shareholders, but also to the larger community. · 

Many of·the great 4ebates we _are engaged in today-~s a 
democratic, pluralistic society are·about values .. How we tre?tt 
one another .. How· we support . one anothe·r. 'How we hold one another 
res~onsible and accountable. for o~r actions. How we envision 

'ourselves as a crommunity and as a nation. 
I 

What 'is so gratifying to me about BSR. is that many of your 
companies are proving·_that we can make progress, we can·make the· 
changes we ne~d to make, without adding to people's feelings· of 

·.insecurity. We can move forward without abandon.i,ng the values 
that are the. foundation of 6ur society. In fact,· we can 
strengthen those values~~nd prepare orir peo~le for the·future; 
however competitive or uncertain it .. may be. 

One.Iesson we-can learn from your· experiences is that 
building ·a strong, ·socially responsible· compaJ1y ·is much the same 
as building·a strong,· socially responsible-country. As a society, 
we have to regard our people as our greatest reso1.1rce, a resource 
worth investing in. We have to accept that change .requires time, 
effort, and above all, patience.-And·we have to.be willing to 
include everyone·in the march for~ard., 

. Clearly, .tryihg to affect positive change is .a learning 
process. sometimes we stumble. I know that not every single one 
of the. businesses represented here,is pure and .perfect. Sometimes 
you have to do things.. 'you would rather not do to ensure that.your' 

· companies stay afloat. _But the_ most important thing is that you 
are corqmi tted. to the values o,f individual responsibility and 
opportunity. You ·ar~ coit\TI\itted to1 strengthening families and 
communities· and a-re willing to think about new and· innovative· 
ways tt~at businesses can ~help us make progress~ 

. . 

Iri ~nding I 1~ just lik~ to ~ay ho~ pleased I a~ to see~he 
coalition taking up children's issues as its next area of program 
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development. Too often we assume that children's issues are­
solely a provlnce of government, or schools, or non-profit . 
organizations. But clearly the busil)ess community has _a· strong 
role to play, be' it in developing workplace pol·icies-;that. enable 
parents to care for their children -more effectively, or·in 
partnerships w1th community organizations that sponsor children's 
programs, or in influencing public·polfcy on behalf of children. 

This is . perhaps where you can, 'make your· greatest 
contribution. Children are not only future consumers. They,are 
future citizens. And anything you can· do to help nurtu~e and 
nourish ·them s6ci~lly,. intelle9tually, physically and emotionally 
will be a great service.to 'this country. 

I wish you. all a ptoductive c~:mference. I know that in these 
very chaliemging times the President will look forward to hearing 
your. ideas and working with you to ensure that social/ 
responsibility becomes an ideal' shared and enjoyed not just by 

'.all businesses, but.by all Ainericans. 

Thank you very much. 

### 
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FIRST LADY HILLARY RODHAM CLINTON, 
SATELLITE FEED TO BUSINESS FOR SOCIAL RESPO.NSIBILITY CO~ERENCE 

OCTOBER 13, 1994 . 

·Thank you~ Helen, for that kind introduction, and thanks to 
a,ll of the indi vid.uals and companies, large and small, who have 
worked over the last two 'years to, advocate and promote socially-
resporisible busin~ss p~actices.' · 

~ I'd also like to extend my ,congratulations to Bob. Dunn 
[incoming president of BSR and executive vice president of Levi · 
Strauss]·, who· has, been an· . inspiration for mahy years at Levi 
!~trauss and will continue to be in his n~~ role as presiden~ of. 
BSR. 

; ' 

I'm sorry I can't be with you today,_ especially given th~. 
number ·of familiar faces !.know I would see in the crowd there. 

1Arnold His:ttt of stride Rite, and Ashley Korenblat,~who is-doing 
, _wonderfur things at Merlyn Metalworks and also comes from . · 

Arkansas, and.many·others among you' have. been kind enough to 
·share-your, time'and energy with the President .over the-last. 21 
months. He ·is grateful for your ideas;. and he is also grateful . _r 

·. for ~support~on Ciipitol .Hill o __ f the Family·.. a~d 'Medical Leave . 
Act, . which thank to your help is now .a ·tact _of life for-~.~ 
Amer1cans. _ · . · . 1\"ao._ ~L-e- ~ -l<rl ~ { L .:......:.. , . . : 

. _ Whem the President spoke to your conferenc~ last year he .. 
·said that Busiries~ for Social-Responsibility had lived up·to the 
rhetoric-of hi~- campaign, which was "Putting_People First." rim 

_reminded of this bec~use I recently received a copy of Joel 
Makower '[:rimh-COW--er J and· BSR' s book, "Beyond the· Bottom·. Line."· 
And sprinkled throughout .-the book are· the very ideas· and values 

· th~t the President talks ab6ut as he pushes his agenda for social ' 
progress and. change: The idea that ,responsibility. arid opportunity· 
go hand-in":"hand. The idea that individual health and ·.fulfillment · 

·are· key to ·.a productive workforce:.- The idea that what is morally· 
. right for _an indiviqual, a busiriess or a community is often what_ 

is economically. right,as well. The ·idea that restoring the-
foundations of our society depends-on individuals and · 
institutions· working together to promote the common good. 

' I I • 

,I ' . . ' 

As you know, the President has put forth a very ambitious,· 
very comprehensive agenda for' change, ~:me that I_ believe defies 
po1itic_al labeling. It's npt a partisan agenda. It'·s an agenda 
built on a simple.ideal that ·I think most'of you share: that 
every hard-working American deserves· th-e opportunity .to live up 

. to hfs·or herGod..:given potenttal and to be a productive and 
fulfil'led member of society.' ' . ' 
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·Government· can do a lot to empower people to take 
.responsibility for their lives and move ahead. And that's why the 
President -has fougl)t s9. hard ·t.o reduc~ the deficit. by $255 
billion; to expand trade; to create 4.2-million new job9,· most of· 
them good~paying jobs in the;private sector; to pass themost. 
comprehensive crime bill. in the history· Of our. nation;~ to promote 
life-long learning; to reform our,coilege l,oan system; to 'push 

·for health care reform, welfare reform, and policies like the.· 
Fall}ily and.Medical Leave.Act and an expansion· of the Earned 
Income Tax Credit that make·a real differenc~ iri people's 
everyday· iives. 

But you 'and I know that howev~·r much good- will exists. in the· 
.White House,· or Congress, or the state legislatures, or ou·r city: 
halls, government pr'ograms and policies are not· a panacea •. 

When we look around .-US and see the breakdown of institutions 
that make-up what. used to be cc:tlled."civil.society" --churches, 
neighborh6ods, civic organi~ations, even family -- we realize 

· . that government alone· cannot solve all of our ·-problems·. . . . 

And we also realize. that our workplaces are taking,· on more. 
:and more responsibility. for fashioning the v:a'lues C!nd ideals that .. 
guide us as Anterican,s trying to restore ·that "civil''. society. · 

. For m:ariy Americans,, the contacts' they make at work, the 
lessons they learn at 'work, the values that are transmitted on 
the j?b may be the only one~ they are co,nsistf?nt:l:-y exposed to. 
That .is a fairly daunting real,ization.'·But when. you consider how 
most of us spend our ·time, and where w:e put our ener'gies, you . 
. appreciate the.importance of·the_workplace and'the potential for 
social ·change and- progress- .that exists in every small business 
and major corporation across America. · · 

Look at.what.Alan Hassenfeld· and Hasbro have done .for 
children, not just· through. the manufacturing of toys that 
children love, but through extraordinary efforts to ensure that. 
no child in the .c9mmunity goes hungry. 

Look at what Timberland; Lotus, Reebok and other companies 
are doing with t_he city ~Year urban "peace corps" program, whfch 
of course has beerr a model ·for national· 'service. These. companies 
have not just -h~lped finance city Year, they have lent volunteers 
and manp_ower and time. · 

~ 

. Look·at the. family.ari:d child policies atFel-Pro, arid Quad 
Graphics and so·many otners·who have instituted flex·time, job 
sharing, paternity and maternity leave, family savings accounts, 
all Of·which contribute to the happiness and stability _of 
employees and. thus make. for a more· productive workplace arid a 
more secur_e s9ciety. · 
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.Look at what Fetzer Vineyardsis doing in the Napa Valley to 
. promote environment~! farming pract.ices .and to heip migrant 
-workers become_integrated into American society. 

These examples demoJ;lstrate'that if business leaders have a. 
fundamental, faith' in· human potential, and are willing to.· 
tri:lnsl_ate that faith into respect for the individual, our 
capacity to rebuild a·"civil society" grows exponentially. And. 
that will continue to be the case as we move into the 21st 
Century I with all 'O.f the Challenges and COmplexitieS it Will 
present. 

I'in convinced that, more and more, we will heed .tile words of, 
business leaders -- not just because business'is.the way most 
people make a living ~7 but because of the expanded role you will 
play in conveying valu~s, not only to your empl.oyees .and your 
shareholders, but also to the larger _community. · 

Many df the _great debates we are .engaged in' 'today as a 
de~ocratic; pluralistic society are about values. How we treat 
one another. 'How we support one another. How we hold one another 
responsible ~nd accountable for ou~ actions. Ho~ w~ ~hvislon 
~urselyes as a 'community ahd ~s a nation. 

What is :so gratifying:. to me about BSR is th~t many of your. 
·compani~s are proving that we can make progress, we can-make the , 
changes we need to make, without adding to people's feelings of 
insecurity .. We can· inove forward without. abandoning the values 
that are the foundation of our society. In tact, wa ca~ 
strengthen thos~ values anq prepare our P¥ople for' the future, 
however competitive or-uncertain it may be. 

. . - ' . . '" .· . . " 

One lesson we can learn from your experiences is that 
buiiding a strong,- socially responsible company is much the sam~ 
as building a. strong, sociaiiy responsible country. As a society; 
we. have to regard our people as our greatest resource, a resource 
worth investing in. we have ·to accept that change requires time; 
effort, and above all, patience.· And we have to be willing to 
include everyone in the march forward. · 

' ' ' 'I 

Clearly, trying _to affect positive change is a, learning 
process. Sometimes we stumble~ I know that not every single one 
of the business~s repre$ented-here is pure and perfect. Sometimes 
you have to do things you would.rather not do to ensure that your 
companies stay· afloat. But th~ most important· thing is t;hat you· 

.-are' commit;~ed to the values of' individual responsibility and · 
opportunity. You are committed to s.trerigthening families and 
communities· and are' willing· to think about new and innovative 
ways that businesse's can help us make .progress.. . 

In ending I'd: just like to ~ay-ho~ ,pleased I a~·to see the 
coalition taking up children/s issues as its next area of program 
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development. Too oft · n we· assume that children '-·S issues are· 

. ~olely a pro~in6e government, ·Ot schools, or n6n~profit 
organizations. B clearly the business c6m:inunity has a strong 

. role tb play, b it ih developing workplac• policies that enable 
parents .to car for their'children more effectively, or. in 

· partnerships· ith commuhi ty organizations 'that sponsor children's 
programs, o in influencing public policy on behalf of chl,ldren~ 

Thi perhaps where you can.make_your greatest 
contrib ion. Children are not only future consumers·. They are 
future citizens. And anything you can do to help nurture and ·_­
nourish them socially, .intellectually, physically and ·emotionally 
will be a great service to this_ country. · , 

I ~ish ,you all a productive conference. I know that in ·these 
.very challenging.times the President ~ill lookJorward to hearing 
your ideas and working with-you to ensure 1 that social 
responsibility ,b,ecoines an ideal shared and enjoyed. not just by 
all businesses, but by all· AIDericans ~ .. · 

Thank .you very much. 

###-
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Oct. 2 J. l Ailministration cif. William]. Clinton, 1993 

pliance with' the embargo. In addition, the organization. I w,int to .point out before I get 
forces of the U:S. AtlantiC Command will re- it: to my remarks; that I have two people here 
main prepared to protect U.S. citizens in I d hke to acknowledge first: the Director of 
Haiti and~ acting in cooperation with U.S. the Small Business Administration and one 
Coast Cuard, ·t() support the Haitian Alien · of the strongest surporters of our health care 
Migrant Interdiction Operations (AMID)_ of rcformj1rogmm, Mr. Erskine Bowles ·from 
the United States, as inay"be necessary. . - . North Carolina, who is here. And I· believe. 

The United States strongly supports ·the. a former board member of yours and the cur~ 

21'26 

.. Governor's Island Agree_ment and restoration rent Director. of the Women's Bureau· .at 
of democracy in Haiti. The measures I have Labor, Karen Nussbaum, is here. . · 
taken to deploy U.S. Armed F~rces in "Oper" · I belie\•e the purpose of politics ·is to help 
ation -Restore Democracy" are consistent the Ap1erican people live up to the fullest I 

.. with United States g9als and interests and oftheir(;od-given potential and to help them 
cons~it~te crucial support for the

1 
world com- . to live together in' strength and harmony and ·. j 

mum_ty s strategy to overcome t 1e .persistent , to ·fulfill their responsibilities as well as their 
refusal of Haitian military and police authori- .dreams. That obligation can be niet in dif-
ties to fulfill their eommitmerits under- the ferent ways in different times. But. plainly, 
Governor's · Isl~nd Agreement. I have· or-·. there are some times in,the histoty of ana-
dered the deployment of U.S. Armed Forces tion in which that obligation can only be met 
for these purposes pursuant to my constitu- by th~.willingness to undertake the rigors of 
tiona!· ,authority to conduct foreign relations ·profound change. And I beli~ve this is such 
and as Commander in Chief and Chief Exec- a time. · 
utive. The problem is that in ~nydemocracy you 
' Close cooper;ttion bet,veen the President: can only build a. consensus for profound. 
and ·the Congress is imperative ·for effective change when things have gotten pretty well 
U.S:Joreign. policy and especially 'when the· off track. And by the time things have gqtten 
United States commits our Armed Forces· pre!_ty well off track, there are an awful lot 
abroad. I remain committed to consulting of people who are unhappy and insecure and 
closely with Congress o.n our forei~ policy, .uncertain. And 'if you look around t~is audi­
and I will continue to keep· Congress fully ence at the companies here represented who 

_-informed about significant deployments of have believed you could actually make] 
. our Nation's Armed Forces: · money anp be socially respo':lsible,. that you · _ 

Since;ely, . could actually be more productive by taking · 
Bill Clinton care of the people. with whom you work and · . 

the people who are your customers, you see • 
NOTE: Identical letters were sent to Thoma• S.. the intense dilemma we face, because people 
Foley, Speaker·of th'! House of Representatives, are most able to change when they are most . 
and ~obert C. Byrd, President pro tempore of · secure. And yet, 01t large, it becomes possible . J. 
the Senate.: This letter was relea•ed by the Offic-e for. society to make these'big changes often · 
of the Press_Secretaryon October 21. 'only when things' have gotten 'so far 9ff track . 1· 

that people are·insecure. That, in a nutshell; 
is the larger dilemma that I face as your 

. President today, b,ut more importantly, that 
· Remarks t~ the Conf~rence of we face as a people. . . 

Bnsiness for Social Responsibility Ifyou look at- the conditim1s that so many 
October 21, 1993 · millions of our country men and women face, 

n1any ~re insecure in their jobs. Many are 
Thank you very much, Helen and Arnold. insecure in their ability to get new jobs, in 

The .crowd would. have':c!apped even more their education levels, in their skill levels. 
for you·if the)"d known what you were going Many,. many millions are insecure in their 
to say" before you said ·it. They were terrific, . health care: Many are insecure as children 
·I thought. I have a great deal of adminition in the way they are growing up. And lam­
forthem and for. their companies and for this entably, at the end of the cold war, _the· wars 

Adrniuistration of William]. Cliltlon, 1993 I Oct. 21 2127 

that arc being waged on so mai1y streets in ·all over the· world, in Etirope, in Japan, not . 
America have made millions of people insc- just in the United States,. are· having great'· 
cit~e in their daily lives i:tnd movements. · .· · difficulty' creating ~ew jobs .. And the only way 

-And yet, wc_have no alternative. We ·have to do· that is to make more markets beyond 
, to change. We have to make ecoi1omic policy the borders of the nation. And yet still, emo-
. changes: We. ha~'e to mak~ all kinds of real; tionally there is this· enormous undertow. 
·sigmficant ddTerent dtrecttons. And yet we rooted in the insecuriti~s. the .pain, the s~nse 
live at a time of ·such insecurity that people ofloss, the 'disorientation, the· feeling that no­
distrust their institutions; their elected -lead- ·body really looks out for me and my family. 
ers, mid. even their. O\\ln impulse's sometimes And'so we are in so many ways, on so many 
when it comes,to make these changes.· fronts, my fellow Americans, ·waging ·a ·war 

I saw that in trying to pass a budget which between hope and fear: on the.stieets of. our 
did some reh1arkable things: It reduced the cities, in our factories and workplaces,~ in our 
deficit dramatically. It's given us the lowest homes, indeed, in· the hearts of perhaps a · 
long~ term interest rates in 30 years. It had · majority of our fellow ·country men ·and 
the' most significant reform in the tax strucc - wonien. ·And each of us in our own way, we 
ture for working people in 20 years ·by saying have a little scale inside ourselves. When .I 
to people with children who spend 40 hi>l!rs don't get enough sleep, I'm more pes~imistic 
in the work force, you won't be in. poverty. than I am when I get more sleep, right?_ 
No h1atter how low your job wage is, the tax You're probably like that: And J:m more opti­
systcm will ltft you out of poverty, not put mistic. And the scales are alwa)'s going up . 
you mto poverty. It ope!J.ed the doors of col- · and down, evep in our own lives, aren't they, 
lege education. to all Americans by expanding. inside, about how we look at the ·world and 
eligibility for college loans and_ lowering in- how we see reality. . 
terest rates and making the repayment terms . this is a time when we mus.t be bold, when 
easier and tied to the incomes of.young peo- we must be confident, in which we must have 
pie when they get out of colleg~much of the kind of.enthusiasm you exhibited when 

··which the;:'-·merican 'people hever even knew we came into this room, with a·sense of possi­
while it was going on because it was so easy bility. We need more young people like the / 

· to whip people up into a white heat about young man fro'm the hotel who met' me out­
the word ."taxes" and because .people side, who. said, "Keep breaking those para-

.·-- couldn't l)eJieve anyone would really do any- digms, ·Mr. President." [Laughter] I loved it.· 
thing seriously to deal with this issue of the But I say to you, one of the reasons that 
deficit and these other matters. · I'm so happy. to see this organization growing 

I see it now as I try to pass the North . and large_ and vi~rant and vigorous is that 
American Free ·Trade Agreement through·-. you have found a way to make· people feel 
the Congress. And that' agre,ement has be- • more secure by. changing by changing. You 
come· the repository an9 the symbol of all ·have found a way to live by the rhetoric of .... 
the accumulated· resentments of our people my. last campaign; Putting ~eople First. PutJ-
for the 1980's, of all the people who lost their ting people first .. · . . · 
jobs and all 'the plants that moved overseas . I believe that one of the biggest problems 
and all the times that all the workers in this .that this country always ha~ is trying to close· 
country saw that their ex~cutives were get- the gap behveen what we say and what we 
ting .pay raises 4 times .in percentage terms d<?. I. am ecstatic arid honored to be here. 
\vhat they were, 3 times what the profits were But- I want to take a few moments today to 
going up; thanhey could lose their health, talk to you about that, how 'to right thatbal­
care in an instant;· that they could have to ance inside every American so that hope \vins 
start o\•er·in a moment; and that no one cared . out over fear; how to pursue an agenda of 

_about them anymore. So they associate that security so that we· can pursue our agenda 
< . with expanded global trade. . . . - of change; and how, in so many p'rofound 

So we know rationa!Iy that the only way · ways, health. care is right at the core of-that. 
a rich country ever grows richer is to expand . Because I am convinced that you ·have 
its trade. And we know that wealthy countries. proved that the future of the American pri-
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· vate sector, the real triumph of free ·ente~­
_prise, 'will be in proving that we can actually 
do right by _our employees, -do right by our 

.customers, and do right by our bottom·lines. 
if we are _enlightened and we do the right 
things. · , . 

Now, I have watched' as· I ha~e seen the 
Co.ngress come to grips with m;my things and 
try to ·overcome even their own disbelief.· 
When I took office, most people had b'een 
't~ld that the country couldn't afford the fam­
ily Ieiwe bill. But we did it, an_d. the wheel 
hasn't run off. And I have seen tlie impact 
of that. A ·Jot of you have heard me- tell this · 
story, but I had a family in the White House -
the other day with a_ dying child on one of · 
these Make-A-Wish programs, that the child 
wanted to see the. White House and the 
President. And the father told me that his 
daughter was_ probably _not going to make it 
and that-the time he'd spent wit~ her was. 
the mqst important time he'd ever spent; and· 
if it hadn't been for the family leave law he 

I believe that, we have set ourselves up . 
over the last 20 years ·with a whole series 
of false choices that may work in the short 
run, b~t in the end ultimately disappoint ev-

, eryone. If we have to erode the fabric of fam~ 

J 

ily life in America by' not giving our workers 
- health car_e ~nd not providing_ family. _leave· 

and not proVIdmg adequate child care; ulti­
mately you wind up with less productive 

· workers. If we_can't find a way to create new 
:jobs even as we increase productivity, then 
for the first time in all of humal} history we 

. will have given up on 'technology as a.job 
creator and given in to the age-old fears that 
it is a job destroyer. To be sure, it's always 
transferred jobs. We used to have half the 
people _working on the farm; now only3 per-. 
cent do. But it can be 'either, or. 

. All these are questions we are dealing with. 
So is every other nation in the world now. 
We are going through a period of change. 
We can't see the ultimate end of it. No one 
knows what all these economic trends in the 
global, economy will ultimately lead. to, but 
we know what works. You know what works· 
you do it. And I came in here today as ~ 
frjend and _an ally to ask you to 'engage in 
this health care debate and tell the American · 
people,that ~his is something we have to do, 
not because it is morally right-bufit is mor-

. . a_lly right_:_but. because it's· also economically 
·- nght. . ·, . . . 

The most expensive alternative of all, look- . 
ing toward the future; is_doing nothing. It's 
the most expensive financially, and it's the 

·would have had to choose between losing his 
job to be with his daughter and therefore 
doing wrong by his wife and his other two 
children, or keeping his job and letting some- . 
one else spend that precious time with his 
child. Now,) don't know about you, but I 
think that fellow.is going to be a much better · 
worker for that company than he would have· 
been had that. not been the law of the land. · 

. _most expensive . in huinan terms, and ulti­
~ately it will be the biggest drag on Amer­
Ican productivity. It also is, as Helen said in 
her remarkS, guaranteed to provoke the la;g­
est amount of resentment because of the un­
even impact of the health care system on em­
ployees and employers and American citizens · 

,today, depending on whether .you have cov­
erage, what kind of coverage you have, and 

So we now, I think, have a chance to, keep 
going with this engine of change. And we've 
got a lot of things we need to do on the secu­
rity front and the change front. We've got 
a -world ·of economic changes we need to 
make, but we're going to have to hav~if 
there's no more job security in- this America 
because most people when they. lose their 
jobs ~on't get it back anymore, totally the 
reverse of unemployment patterns of the last 
60 years, we have ·to give employment secu- · 
rity to Americans. If there's no job security 
there has to be employmentsecurity. There,­
fore, we have to have a who!~ different sys­
tem of-lifetime eduQation and training. Arid 

-we have to undertake that We'll begin to 
-do that next year. A big part of welfare re-_ 

· how much you're paying' for somebody else's 
health care-because we have so much uncom­
pensated care in this system.' 

form will be doirig that, making sure people 
really have the capacity to move from welfare_ 
to'work. 

We have}o provide more security for fami­
lies. That's what_the family leave hOI wa5 ali 
about. Thiit's ·what the earned-income -tax 
credit in the budget bt!J was all about, lifting 
the working poor out of poverty so there will 
never be. an incentive to be on welfare and 
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there. will always be an incentive to be both ·' As you ·know, we spend more on .health 
a-good paren\ abel a good worker.· . care than anybody in the world, and yet we 

We have to find more security for people do less with it; Now, how· would you_ feel if 
on their streets and in their homes and in you were running your business, competing 
their schools.' That's why I so desperately · with people all across the country and per~ 
wanrto do something to reduce the number haps all .aci-oss the world for jobs and in­
of automatic weapons that are .in the hands comes, if you _had to spend 14 percent of 
of teenagers on_ the streets of the city, assault your ·revenues covering only 86 percent of 
"'e.apons. ·. . · your market and all your Competitors spent 

But we also have to do something about 8 or 9 percent of their revenues and covered 
'health security. You know, Hillary arid I· got 100 percent of their market? Yo~ don't have 

'- 700,000 letters before I made my health care to be as bright as a tree full of owls to figure 
speech to Congress and she began to testify. out that eventually th~re would be some ad~ 
And we're getting -them in now at about verse -consequence_ to that. But·we go on 
10,000 letters a week, more. Story after story blithely as if that's the way ·it has to be. And 
_after story: the small business that ha? the ·when I propos-7 a chimge, som_e people say, 
pr,emium go up 40 p~~cent a, year with no "Oh my God, we can't afford that._ Look at 
claims; the business person who has to cut this wonderful thing we've got going." 
his or her- employees back to a policy with Now, we have i~ many ·ways. the best 
a $2,500 or $3,000 deductible even though health care 'System in the world. But we have 

·the· employee average _salary is $22,000; in other ways the worst financed ar1d orga-
$23,000 a year; the person who is physically . 1lize~ health care system in the world for a 
disabled but' who has a fine mind who can't coun~ry as. rich as we. Otherwise, how can 
get a job because the only available employ- -.you explain the fact that we are plainly the-
ers are Small busi·nesses and they don'f have l f h 1 · 1 Id · capita o p armaceutica s m t 1e wo,r m 
any kind of community rating, so this person terms of developing new drugs and manufac-

. will drive the premiums out of sight; a person .turing them right here .in America .and we 
with the HIV virus who. may have another have the third worst immunization rate in 
·w years of productive life, strong; productive this hemisphere, behind Haiti and Bolivia'­
life and contributions to· be made, who is ei-.· I. mean, ahead of_ them, but only ahead_ of 
ther not employed now ·arid therefore won't . them. You tell me ,~hy that happe(led. If 
be employed, or·can'teve~ change jobs be- 'we're so-great, how have we permitted our­
cause of the job lock pro,~sions_o~ the p~esent _selves to go on year-in and year-out not clos-
system; the hospitals that are ou.t there, . 

d b d fi ingthatgap? _ 
struggling to do a goo jo on mo_ est pro Its, Do we have the best health care in the 
or not-for-profit hospitals who can't meet world, the doctor_s and nurses, the h~spitals, 
their uncompen~ated care burden or those 
that do by raising everybody else's hospital -the 'medical research, the technology? You 
costs iii ways_ that 1-~ndermine confidence of .bet we do: For. people who access it, it is 
those that pay those bills in the integrity of good: And do those people resent the bur-

_' the·system; the. doctors who talk to· me about dens that are imposed on, them by this crazy-· 
how, yes, their fees have _gone up a· lot in quilt system? You bet they do. Some of the·· 
the 1980's, but 10 years ago they took 75 strongest· advocates for chang~ we've had are 
percent of what they earned home, and now from doctors who. are· sick and tired ofha,~ng 
it's down to 52 percent, and _all the rest of . to ·hire one more person every year because 
it has vanished in the sea:_ of paperwork. be- of the cl~rical administrative burdens of this 
cause they' have to hassle 300 insuranc~ com.- system.. . . 

1
· . 

panies with thousands-of different policies to · People ·say, "Aw, this system the Presi­
make sure they've crossed~ every "t" and dot- dent's proposed is so cqmplex." I ge~ tickled;_ 
ted every "i" to get the payment'they're enti- it's complex compared to \vhat? It's co,mplex , 
tied to anyway; tlie stories, over arid over compared to zero. It's siinple compared to 
·again, mounting up in every pai:( of our coun- what we have now. What is the proper stand; 
try. - '· · · ard.bywhich you evaltiate this? 
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If we do nothing· to change the current tion and gre;lter cfllciency and ~cclu~e \vastc 
·course on which we have en1barked, we'll be by giving small businesses tlie samc_bargain­
spending 19 'percent of our ineome on health · ing power that big business and Goverilment 
care by the year 2000. We willli:ive a· smaller has today. · . _ 

percentage .of our_ population covered with · If you. look at the Federal employees'. 
health instirance than \ve have today, because health insurailce prognlm, for example, be­
we have about ·100,000 Amedcans a month cause of the power we have to bargain and 
permanently losillg health insurance, 2 mil-. because everybody knows the Federal Gov­
lion every month losing it but 100,0()() per- ernment is up to its ears ii1 debt and doesn't 
manently'losing it. And by the year 2000, in- have a lot of money, you-look at what's hap­
stead of the gap being 4.5'percent to 5.5 per- pened tci the rates on most of the Federal 
ce11t between our major competitors, of our health insurance policies: very modest. in­
income, it'll be about 7 percent. Today: we. creases this year. Look_at the, California pub­
spen:d 14.5 per~ent of our income on health. lie employee system: huge people in that 
care. Canada's at 10; Germany and Japan are · block, a big block of buyers, and everybody 
just under 9. There is no measurable dif- knows California is in bad shape financially, 
ference in the health outcomes. so they have a rate increase this year that's 

Now, to be. perfectly fair, there a;e two right at the rate of inflation. · · · 
elements of our east system that will always, Small business, however, has seen its rates 
at least for the foreseeable futtJ_re, keep us . go up at 2 and 3 times the rate of inflation. 
above other countries. One is, we do rely Why? No bargaining power. 'In small groups,· 

. more and we invest more in groundbreaking one .person gets real sick; explodes the rate 
technologies and pharm;Jceuticals, and we structure for everybody. So what these alii­
should continue to do that. And we all want ances- ao, quite simply, is to say if you're in 
them for ·aurselve~;- and our family if there's a firm with fewer than 5,()()0 employees,' we 
a chance it will prolong our lives.· . will give you the option, the opportunity, to 

The secot]d issue is sadder. We are quite be in a big buying group. And in the course' . 
simply, as compared with other \yealthy of that, we will·give your employee_s the op-

' countries, more willing to endure a far higher tion of having more· choices than you can . 
rat~. of violence. We have far _higher rates probably provide for them now in health 
of AIDS. We have far higher rates 'of teen- care, but none of them will cost you a:ny more 
aged mothers and out-of-wedlock births ·and. than you would· otherwise pay as a11 em, 
low birth-weight babies, and they're far more · player. · 

likely to' cost more. S_o we have.system:relat- ·Th_is \irill give smaller businesses and self-_ 
ed costs that are greater than our competi- · employed people access to market econom-

' tors. ·And that's about half the· gap between ics .. Market economics is 'beginning to work 
us and them. But the other half_is our own in health care, that and all the Cain I think 
fault. And if we don't get. about the business .we've been raising the last' -year or so. It's · 
of clo~ing it, we're going to have a dffllcult. b~ginning to work. The aggregate increases· 

· time competing. And we're going to have an are beginning to slow some. But they're find­
increasingly difllcult time explaining why it ing, again, as Helen said in the opening re­
is we are prepared to put up with a system marks, it's_ very uneven. You might have 
that no one else on earth tolerates and to. health care inflation _at 7 perceht this year 
pay the human and econo-mic ccist of main-· or 6 percent, but you'll still have· a·lot of small 
taining it. · businesses with 30 percent premium in-

Today I'd like to focus on two of the issues. creases. Why? No market power. .· 
that have been raised by some people in the_ So when you hear all this stuff that these, 
business community against our proposal. . alliances are big bureaucratic nightmares and 
Some say that we propose t<? create a riew Governm·ent creations, that's not true. The· 
bureaucracy by creating- these health alii-- alliances are groups of consumers in each 
ances, and we shouldn't do that. I say what State in groups approved by _the State, not 
we propose· to do is to have a s'maller rate by the Federal Govel'I).ment, that' will 'have 
of cost increases through increased-competi: buying· power presently avaibble to govern-
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2131 ments and to big business but riot to ·smali 
business' imd often· not even to nH~dium-sizccl' 
busitl'ess. I think it will work. 

I also believe in order to inake it work we 
have to hav'" 'insunu1ce compan-ies that com­
pete not on the basis of which co1i1pany is 

. most adept at. excl_uding people who have 
problems but on thebasis.of cost and quality: 

by thousands of dollars a year. That wouldn't 
happen if we. have -.community rating. And 
you could have_ free flow of workers from job . 

.. to job to job, something that's quite impor- · 
tant siiJCe \ve·Jive in a time when the m:erage 
worker will change jobs six or sevel1 times 

Now, to be fair to the insurance companies, . 
you can only do ihat if there is a community 
rating system; .if you don't have all the risk 
factors calculated into eveiy individual pur­
chaser of insurance. If you do that, you have . 
najled small business from the get-go, the 
people tha( are creating most of the new-jobs 
in this country. · 

·in a lifetime. - · 

Finally, m;d again this is a matter. of s~n1e 
controversy in this, we-believe that if you put 
everybody ·in these competitive size groups, · 
then the busine'sses and the employees will 
be able to bargain for better prices: and they 
will go,up far less than theyye been going 
up. We also believe .there ·should be some 
backup cap on how much business could be 
required to pay' in any given years-until we · If you have a community rating system, 

who gets huri, from the preseiH.systt:m. who 
pays more? Young, ~ingle; healthy people will 
pay more, about anywhere from $6 to $8 a 

. _month more for their premiums under our 
estimate. They will, out it's fair. You know 

· why? Because under our system all tl;e young 
people without insurance will get insurance 
and because· if they're young and healthy, 

· they'll he:middle-aged like me someday;' and 
they'll get the benefit of this system. The so" . 
ciety wiHbe stronger. And'it will be far better 
for the big job generators of the Country, the 
small businesses who don't have access to 
health insurance now. · 

get this system up and going, arid \Ve know 
it is, that there ought to be some ultimate 
budgetary discipline in the syst~m. . 

Now: a lot of people say, ':Well,.that's Gov- · 
enunent regulation of health care." \Vhat 
they really are saying is this is Gm;ernment 
regulation of costs that might work; because . 
it \viii indtide the public sector and the pri­
vate ~ector. \Ve now strictly· regula_te the 
price of particular services under Medicare 
and M~dicaid. Do yol! know how much the 
last -budget increased Medicate and. Medic- : . 
aid? We reduced defense;-we've got domestic ' 
discretionary spending· flat at· a time when It also will be fairer because with commu- : 

nity rating, you will enable people to effec~ 
tively move froln job to joo to job. Then you 
can say, without breaking a company, that 
you car)'t deny so_meonethe right to coverage 
when_ they ehange jobs. Under .the present. 
system that would be really tough, to say that 
you can't deny the coverage to someone who · 
may be the best-qualified person.you want 
to hire, but they have a disability which will 
raise· the premiums of you'· and all your em- . 
ployees, your ot!Jer employees, by 20 percent 
.under the present system. That happened. 
We niet a couple in Columbus, Ohio, that 
had one child with a birth defect. They were 
insured through the wife's community non­
profit, 20-employee group. And in order to 
keep tha_t Jamily on the rolls and keep that 
woman working for that business, they were 
going to have to raise their premiums, just 

we ought to be investing more in education 
and training.· in- converting from a defense 
to a domestic ·economy. But Medicare, will 
go up ll percent riext-year, MediCaid 16 per­
cent. Why?· Paying more for the· same health 
care, thafs- why, more and .more and ·more 
and more proc~dui-es. You hm·e to'h3\eag­
gregate discipline in this system if you:re 
going to slo:v th'e rate of increase. · 

the employe~s, every employee by another 
$200 a year, just the employees;_the business 

I personally don't think the budgetary ceil­
ing in our bill will ever be reached because 
if you give everybody the kind of competitive· 

. power- thai big business and Government 
have today, I think the cost -increases will be · 
much lower than we project them to be, and 
so. do most of. the business people I know 
who have worked· on this plan and looked 
atthe cost structure from the bottom up. But 
I .don't thi1,1k it's fair to say that this is some 
hemy-handed grab to control the private sec: 
tor in health care and hurt research in the 
pharmaceutical industry or anyplace else. 
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. Keep in ·mind, we have been so conserY-. 
,;tive or libcral,_dcpcnding on how you look 
. t 't in our budget estimates .. Well, you tell -::1~ ~vhen I tell you the fact: Tl~is plan th~ 

.\ve put in estimates .that we wrll go to l1 _ 
percent of income spent on _health ca~e by 
the year 2000, as oppos_;d to 19. ~nd rt actu­
ally will be more than li, about li .5 percent. 

dian systein-,-'-thc problem is that no ;lflC I 
know thinks you could pass that Ill Con­
gress_:__which means .you basically rep~acc all 
'the health insurance- sector of the country 
with a tax. That's simpler on administrath_:e 

·costs but since Canada is the second mo~t 

I don't think that's so-hot for the econ~r~1y, 
either. And I think if we had real cornpet~tron 
for quality and service, and if we ~ntmue 

--to cover more primary and preventrve serv: 
. es we co·ulcl do much better than that. 
IC S~ it's not as if we -propose to drive folks 
into poverty_. All these people who are com-

· ex.pe~~ive system, if you put the politici:ms 
. instead of the people in charge of negot1atmg 

for their health care, it riJay not work out 
'so welL So we ~ejected that alternative._· _ 

. Then there are those who say, 'Well, yotl 
. ;Jught to put the mandate on the e~nploy~e; 
let the employee buy it. Make rt hke car m­
suran·ce." The problem with that rs, 1f yo.u 
look.·at what they offer the employees, Its 
not very_gooci.And it may-encourage a total 
deterioration--of the present system we-have 
for those who presently have benefits where 
the costs are shared by employers and em- . 

-· plaining about the ceilings that would be on­
. the rate of increase, the health msurers and 

others, they're going to get 17.5 percent of 
· our income instead ·<,Jf 14.5 percent by the 
year. _2000. And they think it r~ight not be 
enough for them to get along on. · . 

r'just want to make that clear. You need 
-ployees. · . I 

to understand wh~n _you hear all this, about 
•how the Government's regulating this, what 
we did was put a big old ceiling there in case 
the costs continue to shoot up even after we 
give 'everybody bargaining .power. The es-_ 
sence of this is a competitive system for pnce 
and quality. And I think it will work. . . 

-The second issue is whether or not we 
have to have universal coverage and wheth~r 
that's bad for birsiness, to requireeach busr­
~ess to shoulder sori1e responsibility and each 
.employee not covered riow to at least. pay 
some of the income of. the employee to get 
the health care.- · _· · , · · 

Now, here are the options. And here s h?w 
we carne out with basically taking ";hat we ve 
got_ We've got ·a system in :Ame-rica today 
that's basically an employer-based system. 
And when the employers are big enough or 
-they're joined with enough others to have 
market-based power, the system \Vorks pretty 
\veiL They're beginning to moderate the _rate_ 
of cost'. increases, and there are some· very 

. Then there are those who say, :·well, w 1at 
we ought to do_ is give small bf.!sinesses the 
right to·get this market power, and the COI~l­
petition will lower the rate of cost, and say 
that no one can ·be demed coverage. And 
when you have more competition· the pnc.e _ 
will go clown, (lnd .everybo?y who clo~sn t 
!lave insuranc_e who s -got a JOb Will be abl~ 
to b-uy it: So we'll just see if it happens. 

. The problem with that 1s th~t our expenence 
with that is not very ·good. And '_Vhat we know 
is that most employers and employe~s who 
have health insurance today are paymg too 
much for it because they're paying for .. th_e 
uncompe~sated care that others 'get. And If 
you ·want· to moderate th.e rate of increas~ 
on individual businesses and employees 

·good h~alth care plans out there which pro-· 
vide comprehensive benefits at affo~cl~ble . 
cost. Sometimes the employees don t pay 
~nything, sometimes they pay something, but 
b'asically the systems work pretty wei(. a~cl 

·most employees are pretty satisfied WJth rt. 
. The options are the following: If you want 
universal coverage, you couJd go to the Can a-

. health care, you've got to make sure that ev­
erybody who accesses the 5ys~em pays what 
they can afford to pay for the pn\~lege of 
doing that. If you continue to have s1gn1fic~nt . 
cost shifting here, then there w11l be mntm­
ued irresponsibility in the syste~, wlHch wdl 
have real uneven inipacts_oil busmesses. 

· _,In other \vords, most everybody in the 
country today who's got a good he_alt~ insur­
ance plan is paying too much for 1t;,~b~cause 
they're also paying for the uncompensated 
care. of.people. \yho always get care but they 
get.it when it's too late and too expens1~·e. 
They· sho\v up at the emergency room WJth 

·appendicitis or whatever, instead of ever 

- t 
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going in for basic checkups and basic prevcn- - ployccf uninsured. How. will we get the. 
tive mechanisms. . - . - money 'for that? '?ssentially' from' three . 

So I· personally don't think-we'll- e\•cr get sources: one, raising the cigarette tax by 75 
costs under control, nor do I ever think we'll cents a pack and asking the large employers 
be the society we ought to be,._nor do I ever who opt out of. the system, as they can, to 
think We'll have the kind_of personal security make the contribution they WOtdd· make if 
we nee!i uritil everybody has health insur- tl1ey were in the systern to medical research 
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a nee. And if you don't have universal cov- and to the network ofp~blic health care clin­
erage·, this idea that people are going to be ics tha~ we will have to maintain anyway. 
able to move from job to job to job ang al- That's another thing I want to tell you, that 
ways have it is just false. And I cannot tell - this plan increases the quality of health care. 
you what it is doing to the families of this . We're going to increase medical research, in­
country who are.'worrying about it. ·It is hav-. crease the rteach of health clinics. That's the 
ing a devastating impact on th~·capacity of. second source of money. The~third source 
millions of people to function well in their' of money .is in the. savings we will achieve 

job,_ · io doe Mecl;o,~ ood Medio'oid prog"'"''· by 
Mr. Hiatt made a very eloquent statement putting Medicaid patients, for example, into 

Lefooe I <orne op. Wloeo he eome lo ""' =· <he '"mOkiod of ~O>omeo ~pem;;,e boy­
noinic summit in Little Rock last December, ing power that those of you who are small 
he w~ <heo fomo"' o< l''"'•g led <he woy ~ ood mediom-,;Ud ''"'"~'~ . will· ge; by 
on child care for· his employees, and he made going into the alliance, and py drastically sim­
the following statement. He said if you do pli/)ing the paperwork of the system. So rig~t by your employees; you, quote, contrib- ·that's how it will be paid for. 

ute to a workplace that attracts good people _ I want to say again, there are these two. 
and retains them, thereby reducing turnover. elements. The health alliances will contrib'ute 
Good business. _ to competition and t(J market-based forces 

Then· there. is one other issue I want to getting into the health care system in a good 
deal \\'ith on this universal coverage, and that way. It won't be a big new Government·bu­
is, a lot of people say it's not fair to ask em- reaucracy. The requirement of universal cov­
ployers .to make some contribution to their · ei-age will help to stop 'cost shifting and make 
part-time _employees,. that the taxpayers health care security a reality and . permit 
ought to pay for that. We think if there's a \vorkers to kriow that even if they lose a given 
part-time employee tha_t works at l~ast 10 job,. they'll be able to go on as employees. 
hoo" o w~k, o pro rn<o roo<nbo<ioo >hoold_ II Will, io' o<heo wood,, giro <loo< lwei of.P"•· 
be made, ·a third of the total payment tl1at sonal security necessary for the American 
woold o<he~;., Le ._d, oo< o <o<ol ooo. · poople <o <hiok ohoo< wh,; ""' <mde poliry 
<ribo<ioo._Aod <loe ·~<Will be mode op from ""gh; <o Le, wloo< 0"' '"'""'""" 'poliry 
<he ~oie> ~ pmpo>e lo mi.e. · · · oogh< lo Le, who; ""' .,;.,oom;, >im~gy 

· Now, that can be clone. Starbucks Coffee's oughtto be for tl1e 21st century, and to make 
\ doing· pretty well, and they take care of their the changes necessary to get that clone. 

part-time workers as well as their full"time And I ask you here to think about the in flu­
workers. And there· are others who· do that. ence· that you can have on your Members 
-What we want to do is to make that 'more of Congress, Without regard to party. This 
ec6nomical for everyone who will do it. ought to be an American issue. It'' ought. to 

Finally, let me say it also makes it afford- be a _matter of not only the heart but of liard­
able. The way we propose to pay for this plan, headed economics. If we don't, if we don't 
two-thirds (Jf the. money would come from ask everybody to' assuin'e some responsibil­
premiums paid by employers and employees. ity-and we're not talking about breaking the 
Bo< W, koow we're goiog lo h<ire <o giYe d;,_ b,k, Foo " '"""I fimo wi<lo .oo oeemge woge 

· counts to small businesses with very low- of '$10,000, for example, the cost would be 
wage employers, because we don't want._to Iess 'than $1 a day pe·r employee for the / 
put people out of business. And. we kno": _ · health care plan because of the.disoount sys' _ the Government has to ·cover 'the ·uner_n- tem. · · 

c. 
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__ We understand· the fragility o( the econ- -way ~c look biick on 60 years ago when there , 
on1yin many points, But if we don't face this was no ·Social Security. Now we t;ike it for·· 
now, we are not going to get a hold of the granted. We think it was an easy fight; it actu' 
health care 'cost,spiral. We are not going to ally wasn't. It took the1i1 a couple .ofye;irs · 
'get a hold of the fact that 100,000 Americans and a little blood on the floor in the Congress 
are losing their )1ealth insurance a month. We· to get. it done. And this may take a while 
are. not going to_ get a hold of the fact ·that to get done. It doesn't need to trike 2 years; 
a lot of these costs just invol~e our paying J'll tell you that. 
more for'·the _same health care 'every year. You think about it,. Truman, Eisenhower, 
~e get nothing for it. We're spending a dime ,Kennedy, Johnson, and Nixon all followed 
on the dollar more than any other ·country -Roosevelt, and all of them tried to get unjver­
·on sheer paperwork, lO cents on the dollar · sal ~verage. Richard Nixon proposed an em­
that nobody else in the world pays. · - player mandate. Senator Bob Packwood fron'l 

So Iwoula say to you it is time. for us to Oregon, still in the United States Senate, in-­
say everybody ought to be responsible and traduced it for him. And we've !Jeen fooling 
pay something for this health care system, around. with. this now for decadeS.-Mean-
because we all have access to it.. And when· • while, we just keep paying more fodess. We 
we really need it, we all get it. And it's just ' 

· wrong for some people to.pay for other~ who ought to be paying l~ss for more. That's what 
can pay something for themselves. . - you- d<?. That's .why niost of you are doing 

And we o~ght to allow the small businesse~ very well, because you have provided more 
of this country and the self-employed people for less. Why should yo~ be stuck with a 
of this country and the medium-sized' busic health care 'system that does the reverse? __ 
nesses in this. country to have the same bene- . I ask you to please, please engage yourself 
fit· of market power that· only Go-:eminent in this debate. Examine this plan.' When the 
arid big business have 'today. It isn't fair. book conies out, go over it. If you've got a 
That's what these alliances do. They are not good idea, give it to us. But don't walk away. 
Government entities, they are private sector from the plain obligation to have every Amer­
entities that we're going to put the Medicaid ican family with the security oLhealth care 
patients in so they can have the benefit of · and the· plain need to let the small business 
that, too. - people in this country an9 the self-employed 
· Now, that is the kind of thing that we need· people in this country and the middle-size 
to do .. That is the sort of secu'rity _that we business in this country have the same bar-

- need· to achieve, to build into the fabric of gaining power in this system that big business 
American life . the peace of' mind and the and Government do. · 
sense of fairness and justice that enables peo- · And rriost of all, remind the Members of 

· pie to go home at night and look their chi!- the Congress that th,ere are times when doing 
dren in the face and thin.k they're doing' a . the right thing ·morally and ethically is also 
pretty good job by them, and that enables good business, that we can make money if · 
therri to have the· kind of personal security. we make our workers more secure and 
that will permit people like you to lead this whole. When they go horrie at night and look 
country to make the economic changes that at their families. over the -dinner table and 
will enable this country to do what it needs _they' know they've done right by them, then 
to do as we move. toward the 21st centur;:, America will be on. its way to having the cour­
to keep the American dream alive, tq_ keep age and the security to seize the next century 
this country as the foremost_.country in the and keep-the American dream alive. 
world, to enable all'of our children to live 
up to their God-give~ capacity. Than~ you; and God bless you all .. 

This is just one of' those times when we 
have to decide_ whether we're going to close 

. the gap bet\veen our rhetoric and our reality. 
Desperately I' liope that 30 years from now 
people .will look back on this time just tile 

·NOTE: ·The President spoke at 11 a.m. at the 
Grand Hyatt w,L,hin!,>ton Hotel. In his remarks', 
he referred .to Helen Mills, CEO .of the Mills 
Group and Soap Box Trading. Co., and Arnold 
Hiatt; CEO of the Stride-Rite Foundation. · 
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Exchange With Reporters on Health Proclamation 6617-National 
Care Reform , · Cons·umers Week, 1993 -
October 21,.1993. Octobei:21, 1993 

Q. Mr. President, why .is it taking you so By the Pr~sldent of the ·u,;itecl States 
long to draft the health care legislation? , of Americfi · · 
. The President. The legislation has been · 
drafted. What we have to dG-'-and let me · A Proclamation 
say we're doing something that no adminis- More tb~n ever,.as a Nation and as individ­

-tration, as far as I know, has ever done be- ual consumers, w~ need to n';ake every dollar 
·fore. But therea_son that we had to delay count. Yet, despite. the consume~-oriented 
. introducing it is to go back and do two more quality of the u:s. _marketplace and th~ con-. 
runs .. at higher inflati_on rates, because n_Kist ·certed efforts of our law enforcement agen-
people believe that mflatwn w1ll be· a. httle cies, marketplace fraud <]rains at least $100 
bit higher because economic growth has billion from the economy every year. The· loss . 

. rome back into the economy.' ' is qot just in dollars, but in consumer con-
So we originally ran all the numbers at a fidence-the driving force behind a strong_._ 

2.7 inflation rate, which was what we were _economy. . 
asked to do, what was recommended by the ' Fraud has the greatest impact on the most 
Congressional Budget Office. We nqw went vulnenible consumers. No one, rich or. poor, 
back, after CO!lsulting with our folks, and ran_ young or old, literate or illiterate, English­
it at a 3.5 percent inflation rate, and ,then speaking or foreig!!-speaking, able~bodied or 
we went back and doublecheeked all the disabled, is exempt. Whafs more, in thi~ 
numbers with all the actuaries.· So unlike. a electronic global marketplace,_ fraud has be­
lot of ·the. other bills, we actually ha~e. you come a "borderless 'crime" that affects con­
_will- see when the 'bill 9omes up, extremely_ sumers around the world. 
detailed budgetary estimates about which Since 1982, the President has designated 
part will <:Ost how much and how it all wor~s: one week of the·year to spotlight consumer. 
_ So essentially, there \vere no probl_ems in education as a vital tool iri helping consumers 

drafting or the policy so much as it was'trying make smart shopping decisions. This year, 
to make sure that we had-the numbers right. during "National Consumers· Week," the 
Also, the proposal will increase the reserve focus' is on fraud. Consu_rners can protect 
fund as a 'hedge in case, for example, the 'their resources and end.the costly_ drain on 
small business discounts cosfmore·than we the economy by knowing how· to spot the 
thought. We-decided to go back to make· the: signs of fraud and where to turn when they 
Congress and the co_untry feel better about suspe~t fraud. . . ·. · 
the costs to increase the reserve fund. So just. If yqu believe that you ha,·e been de~ 
,~orking out the .dollars is what has taken all frauded, the Better Business Bureau, rep­
the time, because-we wanted- to ·have good resentatives.:.of Fede'ral, State, and local gov­
numbers ready for them when we crime back. . ernments, and even the -media can help you. 

Q. When will it be ready? When will it _Exposing fraud not only helps you, but it can 
be ready? help prevent others from becoming victims 

The President. Oh, I think they·~e going iri-the future. 
_to put it in early next week sometime.· Now; Therefore, 1, William J. Clinton, 

Q. Next week? President of the United State; of America,. 
The President. Yes. by ~irtue of the authority vested .in me _by 
Q; The 75-eent cigarette tax is final? the Constitution and laws of the United· 
The President. That's what 'viii be in the States, do hereby proclaim the week begin-

bill. . . . . ning October 24, 1993, as National Consum-
ers Week: I urge business leaders, educators, 
professionals, public officials, consumer lead­
ers, and members of the media to observe 
this week with appropriate activities that em-_ 

NoTE: Tlie exchange _hegan at approximately 
11:54 a:m. at the Grand Hyatt Washington Hotel.· 
A tape wiL' riot available for -:erification of the 
mntent of this exchange. 
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'FIRST LADY-HILLARY RODHAM CLINTON 
. 'SATELLITE FEED TO:BUSINESS_FOR SOCIAL RESPONSIBILITY CONFERENCE 

OCTOBER 13, 1994- -' 

Thank you, Helen, for that kind introduction, and thank·s to­
all of the individuals and companies, large-and small,-who have 
worked· over the last two years to .advocate arid promot:e socially 
responsible- business practices. _- · · 

. :I'd ·also like to exterid my_ co:r1gratulati~ns to Bob Dunn 
[incoming pres'ident of BSR and_ executive vice president of Levi· 
Strau~s )', who has been. an insp_iration for· many. years at Levi 
stra~ss and will continue to be in his new role as president of 
BSR. 

I'm-~orry I can'~ be.with you toda~, especi~lly given the 
number 6f familiar faces I know I would see in the crowd there. 
Arnold Hiatt of st_ride_ Rite·, and Ashley Korenblat, whp· is doing 
wonderful things at-Merlyn Metalworks_ and also comes from· . 
Arkansas-~ and many others __ among you _have been_ kind enough to 
share your 'time and energy with the President:.· over the_ last 21. 
months. He is grateful for your ideas, and he is als_o grateful 
for your S."\}pport on Capitol Hill of the Family and Medical Leave 
Act, which thanks .to your help is riow a fact_of.life for all 
Amer ica.ns. -

When the President spoke to your 'conference last year he 
said that:Bus~ness for Social Responsibility had lived up'to the 
rhetoric of his campaign, which was "Putting ·People First~" I'm 
reminded of this because I recently received ·a copy of Joel . __ 
Makower [muh-COW-er] and BSR's book, "Beyond the Bottom Line." 
And sprinkled throughout the book are the very ideas-and values·_ 
that the President talks about as he· pushes his agenda -for social 
progress and change: The' l.dea tha·t responsibility and opportunity 
go hand-in-:-hand. The ideci_' that individual health and fulfillment 
are_key to a·productive workforce. The idea that ·what is morally 
right for an individ:ual, a business ora _community is often what 
is economicaliy right as weli. The idea that restoring the 
foundations-of our society depends on individuals and 
.insti tutioris working together to promote-_ the common good. 

. . . 
As you know, the President has put forth a very_ambitious, 

very comprehensi've agenda for change, one that I believe defies 
political labeling~ It's riot a partisan agenda.· It's an ag~nda 
built on a simple ideal that' I think most of you share: that -

.every. hard-working American· deserves the· opportunity· to live up 
td;his or her God~gi~en potential and to be a producti~e and 
fulfilled member of ~ociety. 

1 

I' 

. 
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Government can 'do a lot to empowe~ people to.take 
responsibility for th_eir lives anci move ahead. And that's why the 
'P:r:esident has fought so·hard·to reduce .the deficit ·by $255 
billion;' to e·xpand trade;'to create 4.2 million new jobs, most of 
them good-paying· jobs in the private sector; to pass the mo'st· 
comprehensive crime bill in the history Of· our nation; to promo.te 
life-long'learning; to reform our college loan system; to push 
for health' care reform, welfare reform,, 'and policies like, the 

.·Family and Medical ·Leave Act· and an expansion of the Earned 
Income Tax Credit that make a real difference in people's · 

I: 

everyday lives. · 
\ 
But ,you and I know that however ·much good will exists in the 

White House, or Congress,. or _the state legislatures, or our city 
,halls' ' gove'rn~ent programs' and policies are not a panace~. ' 

When we look around us and see the breakdown' of institutions 
that make up what used to be called "civil society" -~·churches, 
neighborhoods, c1vic organizations, even family -- we realize 
that government alone cannot solVe al~·of our. problems. 

And we· als.o realize that our workplaces are taking on 'more 
and more responsibility for fashioning the values and ideals that 
guide us as Americans trying to. restore that -"civil" society. 

, For ma~y Americans,. the contacts th,ey make. at work, the . 
. lessons they, learn ·at work, 'the valu~s that are tri:m.smitted on 

'the job may be the only ones they are consistently exposed to. 
That is a fairly daunting realization~ But when you consider how 
most. of us· spe.nd our time~. and where we put .our energies,. you · 
appreciate the importance of the workplace and the potential for 
social change and progress that exists in every small business .. 
and major corporation across America. 

·Look at,what_ Alan Hassenfeld and Hasbro have done for 
children, not just thr,ough the .manl].facturing of toys that · 
childr.en. love, but· through extraordinary efforts to ensure that 
no child.· in the commun;i ty goes·· hungry. 

' ' 

Look at what Timber'rand~ Lotus,.Reebok and other companies 
are doing with the City Year urban "peace corps" program, which 
of course has·been a model for national service. These companies 
h.ave not just helped finance City Year, ·they have .lent vo],unte,ers 
and manpower and . time., 

.Look.at the· fam.ily'and child policies.at Fel-Pro, and Quad 
. Graphics and, so many others who have instituted flex time, job 
sharing, paternity and maternity· leave, .family savings accounts, 

·all of which contribute t·o the happiness and -stability of 
employees and thus make for-a mo~e productive wo~kplace and a 

I . ' I 

more secure society.-
/ 
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Hi/llary, ... 
A ·couple of things to mention abori.t .the ·draft for you satellite.· 
feed to Busines.s f.or social Responsibility: 

1) I've included examples o.f' som~ neat.things that companies.are 
doing, and I've listt?d the 'companies by name. I'·m just not s,ure 
i'f you think it's' kosher, to'. name some companies and. not others·~ 

. . . . 

2) The one mime definitely . worth mentioning (in the body' of the. 
textf is Alan Hassenfeld·of Hasbro. He's a.Republican and he's' 

. do{ng ·great things . (trying to create a hunger-free community in. 
Rhode Island and endowing· a children's .. hospital· in Providence) .. 
It would be a-good non-partisan gesture to single him out: 

3) At the.· end there· is a.· phrase about how not every single 
company r~presented in ~s:R is "pure and perfect-. " Thei:•e have been 

.some news stories recently about BSR,' criticizing some of the 
· companies for laying off employees and being hypocritical about 
thei~ mission of social responsibility~·The point I was trying to 

1 make in the speech:is'that we shouldn't eXJ?ect' them to be perfect' 
all the ·time. They can't be.' Social change is a. learning process,. 
and at. least' they're trying to do innovative, good things. 

·::[may polish a few. rough· spots in. the morning .. But this draft 'is 
· ,mqre or less what you' 11 get~ unless yo~'d like me to make major· 
re~ision~. As al~ays, I'm·happy to do sb. Just give a yell. 

Thanks. Lissa 

/ ,' 
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To: 
From: 
Re: 
Date: 

Lissa Muscatine 
Kevin Moran 
Business for Social Responsibility 
October 12, 1994 

Background: 
Launched in June 1992 by fifty-four company leaders 
(including those from Stride Rite, Reebok, Ben & Jerry's, 
stonyfield Farm, Working Assets, and the Calvert Group), 
Business for Social Responsibility is an organization 
designed "to give voice to the idea of socially responsible 
business, informing both the larger business community and 
the public policy makers in Washington, DC and state 
capitals." By the time it held its first national 
conference in October, 1993 it had emerged as a full-fledged 
national coalition, with more than 750 member and affiliated 
companies. 

Most BSR companies base their corporate philosophies on the 
following "New Beliefs": 

• Employees function best when they do meaningful jobs at 
fair wages in healthy working environments, are 
empowered to have a say in how they do their jobs, are 
respected for their individual contributions and needs, 
and enjoy a healthy balance between work and family 
life. Their performance is further enhanced by their 
employers willingness to invest in their continued 
personal and professional growth. The autocratic, 
authoritarian, abusive work place, where employers rule 
by tyranny and intimidation,' is not good for business. 

• Companies function best over the long run when located 
in healthy communities where the quality of life 
includes such factors as a below-average crime rate, 
adequate education and health care facilities, pools of 
qualified workers, robust economic activity, a healthy 
environment, and viable cultural and community 
institutions. When one or more of these do not exist, 
there is a higher likelihood that companies will find 
it more difficult to attract and retain qualified 
employees, and may face increased taxes or regulatory 
burdens resulting from deteriorating conditions. 

• Companies that treat the natural environment with 
respect throughout their operations usually reduce 
their output of waste, achi~ve higher-quality products 
and services, and maximize resource efficiency, 
including their capital resources. Moreover, they 
generally face fewer costs of regulatory compliance, 
pay lower insurance rates, experience reduced incidence 
of costly litigation, and enjoy higher loyalty from 
their customers, both individual consumers and 
business-to-business clients. 



• Companies must take a longer view of their operations. 
Short-term, quarterly-based management decisions 
frequently distort the true costs of doing business, 
both for companies and society. A growing number of 
decisions must be made with a broader perspective--of 
time as well as of the groups affected. That sometimes 
means forgoing short-term gain in favor of longer-term 
benefits. 

• Corporate reputation will take on ever greater 
importance. A growing corps of customers--individual 
consumers as well as businesses and the public sector-­
is beginning to view company reputation and performance 
as criteria for their purchases. This is especially 
true of corporate and institutional customers, many of 
which have purchasing policies that give preference to 
products manufactured in a way that does not exploit 
workers or unduly harm the environment, including 
companies that do not engage in unethical business 
practices, discriminate against certain groups or 
classes, or support oppressive governments. 

Interesting Quotes: 

• As we prepare to enter the 21st century in an 
increasingly competitive marketplace, the challenge of 
promoting both competitiveness and sustainability has 
never been clearer. As employers we are concerned about 
the well-being of our current employees; the growth of 
our children into the next generation of citizens, 
leaders, customers, workers, and neighbors; and the 
quality of our lives and society. (HRC invitation) 

From the Book 

• "Here are some other things to keep in mind as you read 
this book: 
• Be patient. Implementing socially responsible 

programs requires change, and that can take 
considerable time and effort. Don't expect that 
new programs will immediately be successful and 
embraced by everyone in the organization. Take it 
one small step at a time. Social responsibility 
tends to spread: your success in one area will 
make it easier to try something in another. 

• Th~ process never end~. Social responsibility is 
about continuous improvement; it is not a standard 
of accomplishment ... 

• Everyone must participate. Successful social 
responsibility initiatives require participation 
from the top down and from the bottom ... 

• This is not an add-on program. Social 
responsibility should be viewed as part of a 
companies culture and .fabric." 



• 

• 

• 

• 

In 1993, HRC made the closing remarks at the Business 
Enterprise Trust (BET) Awards Ceremony. BET "seeks to 
shine a spotlight on acts of courage, integrity, and 
social vision in business." Remarks are included. 

Stonyfield Farm (a NH-based yogurt-maker)"has been 
visited by Bill and Hillary Clinton and Al Gore, who 
have come to discuss Gary Hirschberg's social vision 
and business practices." {294) 

"Timberland funded a public-private partnership run by 
City Year. Begun in 1987, it became a model for the 
Clinton's national service program. The City Year 
program "enrolls more than 200 young people between 
ages 17 and 22 from a variety of racial, cultural, and 
socioeconomic groups in a program that has been called 
a combination of boot camp and the Peace Corps. They 
serve the community for a year and are paid a $100-a­
week stipend; when their year is up, they get a $5,000 
scholarship." {207-8) 

"But with the election of Bill Clinton and Al Gore, the 
subject of business's responsibility in society has 
once again been· emphasized by national leaders. The 
ideals of socially responsible companies parallel the 
administration's political agenda. Their stated agenda 
of rebuilding America through a cooperative effort that 
emphasizes each individual's value and the hard work of 
both individuals and institutions for the common good, 
and their espoused ideals--family and medical leave, 
community investment, individual involvement, 
diversity, lifelong learning, improved education, 
increased opportunities--all. are consistent with 
socially responsible philosophies." {109) 

Model Programs 

• Fel-Pro Inc., Skokie, Illinois, (manufacturer of 
gaskets) has incredible selection of services for 
families and children. {184) 

• Johnson & Johnson: wellness program 
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Here are some more companies that seem to stand out in certain 
areas. I've included Lexus articles that support and explain 
their involvement in the different areas. 

Company Name 

Reebok 

Keds, ARCO, Adidas 
New Balance 

Body Shop 

Cellular One 

Levi Strauss 

Xerox 

Shorebank Corp. 

S.C. Johnson 
& Sons, Inc. 

SAS Institute 

Community Service 
Community Awareness 
Public Housing Help 

Los Angeles Fiteness 
Program. 

AIDS awareness 
Homeless Shelters 
Women's Support 

Page to See 

1 

2 

3 

Organ Donor/ Support 4 

International Awareness 5 
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HEADLINE: BOKS·IGNITES.GRASS ROOTS MARKETING EFFORT. TARGETING ·TWENTYSOMETHING 
CONSUMERs;·New_Integrated Marketing.Campg.ign Links Young Brand.· of-Casual 
Footw.ear wi:th Tqday' s .Active, Socia~ly: Responsive. Twentysomethings 

DATELINE: NEW YORK, .Aug .. 3 

BODY: 
The Boks (R) casual 'line of footwear today announced the lalin,ch of ·an 

innovative, high profi·le ·brand awareness campaign which foc1,ises on. the needs of 
th~ idealistic, yet'prattical, consumer of the twentysometh{ng,generation. 
Executed on a tity by city basis; th~s campaigh includes all n~w brbadcast and 

·print advertising, sales promotion~~ extensive merchandising efforts as well 
as a partnership with local,--youth~led community service organizations,. 

·"Young adul"ts have, recognized th~.t .their ,local communities need to b~ cleaned 
up 'and are very pragmatic in their approach to getting the j'ob done I II says Steve 
Fireman, president; Casual Division; Reeb6k'International Ltd. ''Through their: 
involvement· with community service, they.are. in the process .of changing their 
neighborhoods-and communj.:tie.s. Boks is dedicated -~o su:pporting,that effort." 

. . . 
, ' . I' . . 

·On a national level Boks is working,with Project·America to help make 
~v~ilabl~ ·a project handbook which can be/used. as a resource guide to as~ist 
groups and individuals 1n identifying n~eds in their ,commurlity and creating 
projects:that can help solve them. The proj~ct handbook will be distri~uted 
through Project America's to.ll-free number, featured-in all·of that · 
o~ganization's.direct mail pieces (1~800-BB0~3352). · 
I ' ' • 

"Working with Boks has enabled us to communicate our, message to a much 
broader audience," says Tim Fazio, founder-of Project America. "And by bringing 
community service to the mainstream, we are able to heighten awareness of, and 
participati'on ln, the COmmunity Service mOVement. II 

), . . 

·In. select cities, Boks will work with.local volunteer boards composed of 
,community service volunteers and members·. of par.tnering community service 
o:r::ganizati'ons ·to host th~ Boks :- Sole· Difference· day of service. The. ·first local 

. program 'will take p,lace in San F\ancisco on \O.ctober 8, 1994 .. 

NEW ADVERTISING CAMPAIGN FOR.BOKS 

In. conjunction with this new grass ioots marketing effort, Boks will launch 
· ·an intensive advertising campaign beginning Au'gust · 22 in San Francisco and March 
' 1995• in New- York, approximately six weeks prior· to the communi_ty sery.ice day in 
each of the local-markets. 

\f 
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Th~ television and print advertisirig establishe~·Boks ~~ the peifect solutibn 

for the twentyso~ething generat±oni which is interested in footwear and appa~el 
that combine.contemporary 'styling with.everydayperformance. Starting in the 
middle of August, Boks' television spots will·, appear throughout the San 
Francisco, San Jose and O~kland ar~~s,during pro~~ams such as ''Late ~ight With· 
D<:ivid Letterman,'.' "The Simpso~s,." "Seirifeld" and "Frasier." . The younger segment 
can view Boks oh several cable stations, including USA, Comedy. Central· and MTV, 
which debuts the Boks ad~ during. the Septembe~ 8th Music Awards. · · 

, Boks' outdoor campaign w'ill. be seen on .over 60 billboards throughout· the San 
Francisco Bay and Sa:r; Jose areas. Radio advertising is planned for all the· top. 
Bay Area·stations, including KITS-FM, KMEL-FM, KRQR-FM and KSOL-FM. National 
print ads will app~ar during.September and Od~ober in lif~style· and fashion 
books, including Details, Mademoiselle, GQ, Rolling Stone and. Spin. 

'BOKS: SOLE DIFFERENCE LOCAL EVENTS. 
. . 

, The .. October· 8 ·kick~ off event in t_he San Francisco Bay Area, Project America, 
is being organized by Community Impact. Throv.gh a series of promotions with 
Live 105 (KITS), :the project handb9ok will be made available,to community 
members.· interested in participating in the. day of ·service. Boks will also offer 
volunt~ers ih~ Boks: S6le'·Dffferende action kit·w~iCh lncludes ~ertificates 
equivalent to $25-$10,0 for serv .. ice supplies,· Boks t;-sh{rts, · bann~rs and tickets 
to a celebra~ion/thank-~ou'p~rty. · 

. ' . 

The campaign will be brought· to New York with the help of ·a local community 
agehcy such a~ New York tares in early spring: . 

. . Supporting the. Campaign, Sole. Difference posters will also be distributed to 
. participating:retailers in the' local markets.· These pdsters will educate :1 
consume~s on how to get involved in the. servathori~ In addition~ ~etaileis wilf 
be supplied with. Bok's: Sole Difference point -of -purc,hase materials, whi.ch will 
further increase the awareness of· the· important1 community service program~ 1 

( 

:Boks~: ~he fuli line of casual footwear and sign~ture apparel from Reebok 
International Ltd., combine con.temporary styling with quality cc:mstruc.tion and 
comfort. Each pair· of' Boks incorporates many. of ·the technical innovations and 
performanc.e characteristics pioneered by Reebok (R) '· the world's leading sports 
and fitness brand. TheBoks line is distributedglobally.through leading 
department, specialty stores, and athletic shoe 're.tailen? ... '· · 

OBJECTIVE 

BOKS 
MARKETING PLAN SUMMARY 

To create excitement and build awareness of the Boks brandby e~ecutipg .a 
city-by-city I high profile I concentrated marketing campaign •, This innovative 
campaign comprises the following three components: 

Advertising· 

. - ~.· National print and local broadcast and billboard advertising. campaign to 
·begin. six weeks prior to local community service day (August .22, 1994 in'San 
Francisco - September and October .1994 issues of key l:L~estyle and fashion 
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bboks; Mar6h 1995 in New .York, outdoor and T.V ... efforts begin) 
. i 

-- toll-free number tb be ~ncluded on national print adve~tis~ng to dir~ct 
consumers .t_o· _ p~rticipating retail ··9utlets within a 50 mile· radius of their zip 

·code. · · ' · 
) 

Retail Promotion 

-- Conduct national_ sales assisfC:mt/consumer promotiqn ent·itled •iTry. On & Fly 
On Boks to Hawaii" du.ring 'the six week, mar:keting blitz (August 20 ,- September-
30, 1994~ to bulld brand awa~eness. Cons~mer~ trion a .pair of Boks arid_are 
eligible to · win

1 
a trip· to: Hawaii. ,. · 

--. Encbur·age ret:ai,1ers to, run. newspaper a<)vertisements in support bf the 
, cc;msum~r promotion, ·"Try On & Fly On Boks to· Hawaii." 

; I 

. 
1 

·:-- Sponsor·· a sales associate rally to excite and educate sales associates . 
about Boks. P-articipants,' will receive. a.· pair o'f Boks shoes .. · . 

Boks: Sole Di'fference ·-- Community Service' <:ampaign~ · 
1 

Support enrolling young adults and yc:mth-led .. community service ·movement, 
' Whife at 'the sam~ time ~akihg such participation ~u~ and exciting. 

_ -- Talk about partnering with ·local radio. stations· and retailers. Increase 
;the number- an:d diversity of community service: projects by making. the·' movement 
more accessible to a brdad range of young adults. 

- . -- Heighten awareness of the importance of_ .community 'service through p'opular 
.me<J.ia > -. . I _ 

Tactics: 
-

, 1, -- Partner with. the youth led and founded grass 'roots organization, Project 
Ame:t;"ica.to distribute nationally the Project America Handbook (a resource'guide 
to help young adults improve· their local community by teaching them how to· 
identify community· projects and participate _-in· a community day' of seryice) . 

/ . 
' 

·_- Work with local communi_ty service. agencies to. create• a comrimnity day of 
service. . . . . .. . . . . . ,_, . 

-- Distribute·Boks~ Sole Difference how-to-kit ;through· local· young volunt~er 
boards composed of·community service volunteers and members of parthering,· _ 
community service organizations, radio promotions and Boks retailers·. . . 

' ~ ' r ' • f . 

. . 
--- 'Exe·cute serie_s of ra_d~o, . print: and retail pr:omotions in k~y cities· during -

the 'six weeks prior to. the community service day. 
I . ! 

. - -

-- Partner _with _key retailers p. o. p. for· Btpks :_ Sole Difference· campaign. 

Loc-al. Program· Components: 

'pistribute to participating retailers Boks: Sole Difference' p'osters which 
alqo serve as _proposal applic~t~ons for comm~nity service project ideas. 

·' 
'/ 
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·--through high-p~ofile_local radiorp~omotion, .ask participants to.su~mit 
proposals for local commuhity._service projects; p~~ject idea~ are r~vi~wed by a 

:panel of young adult volunteers and adml.nister~d by the local radio stat'ion.' 
I - . , , , - ; . 

Review proposal~: winning proposals receive a Sole Difference .. Action Kit 
:which includes: 

Project: America,: Handbook (guidelines for a successful project) 
' ' \ 

1'00 Boks- Community Service Tpank You Cert'ificates 
. . .. 

. Gift certiftcates equ~valertt to $25-$100
1 for service project supplie~ 

' -_- 5 Boks T.:.shirts ' .. · · · - ' 
1 issue -of Who Cares magazine 
Boks .banne~ y 

... Tickets to-celebration party or conce~t ~ith ~ special 
hospitalit~/~om~unity action area 

\ 

-:-,..".Offer 10 )-000 consumers Boks: Sole Difference Thank You Certificates for a 
. ·$5 discount and a $5 Boks donation- to local c~mmunity serv-ic;e partner with 

. pGrc6ase. · Off~r will be avallabie f¢r a limited period of time and will'he 
redeemable at' retail. 

Boks: Sole Differe~ce ~n Sari Francj~co.· 

Local. c.ommunity,, service ,organizatio-~ partic~pant, is community Impact.:· 
' ' I ' 

Comm'!-lnity Impact projects in,clude -refurbishing homeless ,shelters, . cree3.ting · 
carnival$ for children with disab:llities, beach clean-up 'and· other worthy · 
·causes. 

/ 

-- Community service day, scheduled for October 8, 1994, will include more 
than 100 one-day projects sponsored by Boks .. '.Executed th~6ugh a high profile,~ 
six week radio promotion ,(San ·Francisco-based.' KI_TS Live 105) I a contes_t 'will ' ' 
award roo' winning project proposals with a_ Sole ,Difference Action Kit t6 utilize 

. any bf the 100 projebt sites in the San Francisco area .. 
I 

Approximately .40 more p:t?oject sites sponsqred by Boks will be organized by 
local partner, ·Community Impa'ct ._ 

. This San Francisco community service campaign will, be partially duplicated 
in other· local areas 'throughout the country, including New York,, through 1996. 

. . co:N'rAcT_: Denise Kaigler of Reebok Internattonal Ltd.,· 617-34:1:..7869; or · 
Monica Lally Marshall _of Ketchum Public Relations, 212:-5'36-881 7 · · 1 ·• 

LANG:UAGE: ENGLISH-
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HEADLINE: REEBOK SPONSORS 4TH NATIONAL, PUBLIC·HOUSING BASKETBALL TOURNAMENT OF 
THE NATIONAL ASSOC.IATION OF RESIDENT MANAGEMENT CORPORATION (NARMC) 

/ 

BODY: 
Ptiblic housing resid~nts· from acros~ the tiation will join. together to 

participate :1n NARMC'S Fourth: Annual National Public.Housing 
Basketball Tournament. ·Youth participants will mee~ today to ieceive:athletic · 
equipment contributed by'Reebok Corporation at the Doubletree Hotel'at Lincoln 
Center~ 

· DALLAS, Aug. 25 

. ·Reebok values the importance of community partnerships. Understanding the 
tremendous talent ·pool e~isting in public hou~in~ across the nation, they 
solic,i ted NARMC, a. leading grassroots organization designed· to foster prc;:>grams 
that create economic ,empowermE!nt for )ow-income communities, about sponsoring 

··its 4th Annual National Public Housing Basketball Tour:qament. ' 
" ·~ -' . I I ' 

. Reebok' s' commitment. extends far beyond the basketball court. . 
Reebok passionately embraces the principles of NARMC and as a rconsequence, ·feels· 
it must share responsibility in assisting to r,evitalize low-income communities 

. throughout America. · · · 

:' . -
Tom Carrnody, Vice Pr,esidE2_nt of Sales and Promotions ·for U.S·.· Operations, . and ' 

Barbara Jac~son, birector of Urban Programs for Reebok~ are ·happy about the 
developing relationship with NARMC. Kimi qray, ·ch~irperson, NARMC,· stated, "We 

, at'NARMC look forward to producing E!Ome·innovative programs and ventures through 
our emerging partnership with the Reebok Corporation." 'CONTACT: Tonya Davis, 
,214-934-8400, or ·Alice Gomez, 214-951-830.7, both ·of the National Associa.tion of 
Resident Management Corporation · · · ·') 

LANGUAGE.: ENGLISH 
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HEADLINE: LOS ANGELES BUSINESS, EDUCATION AND ATHLETIC COMMUNITY TEAM UP TO FORM 
'FITNESS ALLIANCE . . ' 

. BODY: 
Completes Phase One of Pilot Fitness Program at 
Elementary; First. Post-Riot Program Impacting I11ner-City 

LA Fit Succ~ssfully 
Commonwealth Avenue 
Schools 
. . LOS 'ANGELES, Jan .. 6 · '-~ More than 50 volunteers from 

·the fitness industry,, youth organizatii:::m.s, ·athletic manufacturers and 
the pro~essional education and business community hav~ joined· 

· tog'ether to form. the Los Angeles Fitness. Alliance (LA Fit), a 
volunteer organization providing-ii~ness programs. tor "at risk'' Los 
Angeles school ~hildrerL . In less thap .six mon.th$, LA Fit, has . 
successfully-implemented phase one of· its fitness program and is the. 
·first post-riOt progr.am directly· impacting inner-c:i,ty schools. 

· . LA Fit has developed and implemented a _six-week cardiovascula·r 
and strength training pro~ram which helps elemeritaiy childre~ develop 
ari awareness and interest· in ,fitness and sports. Classes are taught , · 
by well-known leaders :Ln the aerobic and dance field, including David 
Roberti of Main Street Fitness Dane~ and Aerobic Cente~, Jami 
Perryrr{an, Patt'y Munoz a~d jay Fuentes of Brignole ·Fitness and Reggie' 

'Brown of Gold's Gym~ ·The program is preceded by a.two'-week physical· 
fitness test, which analyzes the .students' progress. · The LA' Fit 

··program has developed additional phases allowing the students to 
part1cipate .in' the. program throughout middle and high school 
·graduation. 

· In ·add.ition to the hundreds of hours volunteerecL ·the progrc:lm is 
.being supported by sports. manufacturers ·inc::luding Actidas, Reebok, · 
Keds; New B.alance and Brooks. · These athletic companies provide 

. incentives for participation in the ,program in' 'c;tddition to awarding 
·students for school ·attendanc.e and good citizenship.' ·LA Fit 1s also 
being :support'ed'by local companies including A~co, who is 
underwriting the educational materials. , . . · · 

"The key to LA Fit is the volunt:;_,eers' abiJ.,ity to reach 01,1t to 
these kids th;rough dance and aerobic exercise," stated,Roberti, one 
of the volunte~r Fitriess.Fpunders.· "The .. Alliance believes that 
inn~r-city kids .can benefit from a program that·t~aches_them to reach 
any personal goals, while becoming aware of fitnes~ and achievement." 

In. September, LA Fit, wi'th the. help of the.· Los Angeles ·ynified · 
School District and th~ Adopt-A-School Program, chose Commonwealth 
Avenue Elementary to test 'the program with· the . school's teachers and 
children. To date, more. than six classes from the school, totaling 
more .thari,-280 secoh~,. third, fourth and fifth graders, have 
participated in Phase One .of the pilot program .. 
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. . ) II LA Fit' is an amazing outlet because we'' v'e-.'seert virtually all of. 
6he cbildr~n motivated,~ state¢ Rosalyn Carlton, principal of 
Commonwealth Avenue Elementary. "'rhe chi1dren are. feeling better 
about themsel ve's 1 improyi'ng their attendance; and increasing their 

· physical fitnes$. The students look up to the instructors a's · 
·positive role models and the instructors have become part of our 
school's community. •i , . · 

The early success. of . the program li'as, convinced the. Board· of _ 
Education to' .approve LA ··Fit as curriculum for 1993 and the alliance 
ha$ targeted three more clw::;ter schools in riot 'affected areas: 

/EDITOR'S NOTE: A media day is: being schedul~d for Monday,· .... 
Jan. 25, betwe.en 1-2.:30 p.m. Reporter's are invited_ to photograph the 
ch1idren and instructors during the regular LA Fit se.ssion! One-:cm-. 
cine inter,views with students 1 teacherEl\, ' instruo?rs and founders .can 
~e arranged by calling Dan joyce or Ca~ille Harris./ . · ' 1 

PAGE 114 

., · CONTACT:' Cafuille Harris, executive directo~ of LA Fit, 805-487~4311~ or 
Dan Joyce of CaseY ~ S~yre; 310-458-1224,. for.LA ~it 

' ' ' ·'' ' ' 
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from The Body Shop International in the United Kingdom is subjected to similar 
microbial testing. 

If there is ever a problem with any product in a shop, the product is 
immediately removed from shelves, and the entire product batch is recalled from 
all The Body Shops across Canada. 

Leaders Against Animal Testing 

Untruthful allegations have also been made against The Body Shop regarding 
its position on animal testing. 

The Body Shop operates with the strictest policy of Against Animal Testing. 
The Company does not commission or test any cosmetic product or ingredient on 
animals. It NEVER has and it NEVER will. 

The Body Shop recognizes the indisputable fact that many cosmetic 
ingredients have been tested on animals at sometime, somewhere in the world, 
sometimes as a legal requirement. The Body Shop campaigns to change the law and 
to ban animal testing. The Body Shop also funds research into alternative tests. 

The Body Shop's five year rolling rule against animal testing is actively 
supported by leading animal rights organizations, including The British Union 
for the Abolition for Vivisection, The International Funds for Animal Welfare 
and many member-organizations of the European Coalition to End Animal Tests, as 
the most effective method of ending animal testing in the cosmetics industry. 

Inspiring Positive Change 

The Body Shop commitment to social responsibility is commendable. The 
c mpany uses its shops as centres to promote positive social change. Among the 
c untless and continuing examples of The Body Shop's commitment to social 
r sponsibility are: 

- The Body Shop Canada's campaign to raise awareness and funds 
to help stop Violence Against Women raised more than$ 100,000 
for The YWCA of/du Canada and the Canadian Women's Foundation 
to fund violence prevention programs. 

-In the U.K., The Body Shop raised awareness of the plight of 
the homeless through a national campaign, and helped found 
"The Big Issue" -- a publication which provides employment 
to help the homeless. 

- The U.S. Body Shops recently ran an AIDS awareness campaign 
that was applauded by AIDS activists across the country. 

- The Body Shop Canada's Charitable Foundation was established 
to fund community groups and grassroots organizations working 
in the areas of the environment, youth programs, women's 
issues, and human rights with an emphasis on the rights of 
Canada's indigenous peoples. In the past year, more than 
$ 140,000 has been given out. 
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-The Body Shop has opened community stores in the U.K., Canada 
and United States. These shops, situated in economically 
disadvantaged communities, donate a percentage of profits back 
into the community to fund programs to improve the quality of 
life of those living in the neighbourhoods. 

The Body Shop UK has a unique child care component 
incorporated into its Home Office in Littlehampton, and 
The Body Shop Canada's new Home Office ~n Don Mills includes 
a revolutionary Family Centre. 

Highest Environmental Standards 

PAGE 79 

The Body Shop operates with the highest environmental standards. Examples 
include: 

- The Body Shop International publishes an independently 
verified environmental audit as part of its annual financial 
reporting structure. All Body Shop Head Franchisees are now 
beginning to feed information into this process. 

- The Body Shop operates an innovative refill and recycling 
program and only utilizes the most minimal packaging. 

- The Body Shop has a policy of using ingredients which are 
least damaging to the environment. 

- The Body Shop Canada's Home Office has set new standards for 
environmental buildings and has received awards recognizing 
the integration of environmental principles in the design 
process. 

Fair Trade Benefits 

The Body Shop supports indigenous people and communities in need. Since its 
founding, The Body Shop's Fair Trade program has accomplished a great deal in 
developing countries. Examples include: 

- The Body Shop massagers that are produced in India help 
support health care and education programs and promote 
improved working conditions. 

The Body Shop Nepalese Paper Project in Nepal contributes to a 
community action fund for education, health care and 
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environmental initiatives. 

- Sustainable trading links with Kayapo communities in Brazil 
which help fund healthcare programs and provide alternative 
sources of income to the logging and mining which threaten 
their rain forest. · 

- In the Mesquital Valley in Mexico, 350 Nanhu Indian women 
trade with The Body Shop. 

- The Body Shop manufactures more than 90 per cent of its soaps 
in Easterhouse, an economically depressed post-war housing 
project in Glasgow, Scotland, and donates after-tax profits to 
the community. 

PAGE 80 

Each of The Body Shop's more than 1,000 stores in 45 countries around the 
world contributes to the community in which it operates. The company pays its 
staff to volunteer with local non-profit groups. In Canada for example, each 
store owner donates a minimum of 16 staff hours every month. 

Franchisees Deny Allegations 

In the Business Ethics article, its author, Jon Entine, charges that The 
Body Shop is facing a number of complaints from franchisees in the United 
States. Since this allegation surfaced, Anita and Gordon Roddick have received 
letters of support from 95 per cent of its American franchisees. 

"In Canada, we have 110 shops and we have always had excellent relations 
with our franchisees," adds Ms. Franssen. "Of course, in any business there may 
be a past associate who is disgruntled, but surely that doesn't represent the 
complete picture." 

Since the article has been published, many who were quoted have submitted 
letters saying their words were twisted, and several prominent activists have 
come out strongly against the magazine. 

Leading U.S. consumer advocate Ralph Nader has condemned the article, 
stating, "The author sounds like the mouth that roared. Apart from his 
inclinations towards fiction, the author seeks to make smaller and better 
companies perfect. Maybe the next time he should get into the trenches and go 
after the likes of GE and Monsanto." 

Ben Cohen, founder of the well known socially responsible ice cream company, 
Ben & Jerry's, resigned from the editorial board of Business Ethics, immediately 
following publication of the article. 

Profits with Principles 

"We felt it was important to refamiliarize people with The Body Shop's 
unique approach to profits with principles because of recent, malicious, and 
poorly researched media reports that undermine our good reputation," concludes 
Ms. Franssen. 
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PA.GE 12 

The·National·Kidney #oundation.of Ohi~ is pleased to ahnourice Cellular-One's 
s1,1pport of TEAM OHIO's participation in an upcoming athletic compe.tit_ion for· 
-transplant recipients. Ohio-based Cellular One, serying Ohio and Michigah 
mark~t$, is the;·exclusive gold medal sponsor of TEAM· OHIO. 

/ . 
The company'_s own vice president of· product develop-ment and kidney recip-ient 

Don Miller is ·par): of the '5.4-memberTEAMOHIO, a gro:up -of recipients of · 
l-ife-saying organ .transplants·, _traveling to: the campus. of 'Emory University, .. 
Atlanta, Georgia 1 for th~ Nationa~ kidney Foundation 1994 U.~. Tra?~plant Games 
sponsored by Stadt landers ( SM) pharf(lacy ,· . August 3-7. Th'is Ol-ympic -_style everit, · 
open .to anyone who has received a heart, liver, lung, kidney,.- pancrea_s or bone . 
marrow transplant, ·'highlights the successful rehabilitation of transplant 
recipients- and increases .the awareness' and support for' organ donation 
and- transplantation. · · 

'
11 Cellular One couldn It be more pleased to be a part of a' program. that will 

I spread t_he ·word about orgari donation and transplantation,·, said Leigh Wood, 
-.Cellular One's CEO. "We were made. more aware o:E._organ donation through pon' s 
-.kidney transp;Lant 1 ". she added. · - · ' 

Miller, ··a_g~ 4·6, -received· his kidney ·transplant on, April 1~; 1992. ··After a 
lengthy battle v,vi:th kidney disease; Don lived ~ight month~ 'qn:: l;emod,ialysis, an 
_artif:i_cial kidney machine~ prior to pis transplant. 

"My-transplant has·given me a renewed outlook on life," said Miller. "Thanks 
to my donor, I feel better than- I. have in a long time and· am noV:, ~bte to do -. -
things that I was' unable to· do p:r;eviously. " 1 

__ Don i,~ among the: thousands. of lives' sav~d 'by_ the a~t of· orgal) donation, 
however, over 34,000 people are currently waiiirig for their chance. '~E~eryqne 
.should conside~ organ donatio~, ~ake the deci~ion and share it with their' 
fa~ily;" ~ncouraged Mill~r. One donor can save up to seven lives. 

, I . 

In' addit·ion to Cellular One's gold medal sponsorship, .TEAlYI OHIO is also. 
supported by ·a grant f_rom the Levi Strauss Foundation as well as several _- : _ 
transplanf-'"centers and organ·procurement :organizations throughout the state. 

The National Kidney Foundation of ohio is. one of so_·_ affiliates· of , the 
National Kidney Foundation,- I~c., the .m~jor yoluntary health agency dedicated 

,/.: 
I 

I 
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to .the eradidation of kidney an<;l urinary tract , diseases. Thro11gh its progr.ams in. 
research, patient and community'services, professional education and public 
information, 'the Foundation ·is working· to ·ensure ever.y person who needs .a 
life-sa~ing brgan transplant ~~ceive~. one. The N~tional Kidney ·Foundation is 

r fund~d ~ntirely by-p;ublic donations. ' ·, . 

For ·more. information about· TEAM OHIO, the U.S· .. Transplant (}'at:nes or ·orgah 
don~tion, _call the National Kidney Foundatio_n of Ohio at 614-481-4030 or . 
8.00-242-2133. CONTACT: Renee Stith of l\Tational ·Kidney 'Foundation qf 
Ohio, 614:..4$1-4030. or 80·0-242-213~ 

LANGUAGE: ENGLISH 

LOAD~DATE-MDC: July 16, 1994 
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April 4, 1994, Monday· 

SECTION: State an'd'Regional News 

DISTRIBUTION:. TO BUSINESS AND ENVIRONMENTAL EDITORS 

LENGTH~ 60~ words 

I 
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, ' 

HEADLINE: . AMERICA'S CORPORATE CONSCIENCE AWARDS HONOR OU,TSTANDIN(} COMMITMENT TO 
SOCIAL RESPONSIBILITY . • 

DATELINE: NEW,Y~RK, April 4 
/ 

BODY: 
t 

_ The:Courici~ ori Economic ~rioiiti~s~ (CEP) best known~ for the guid~, 
i' 11 Shopping·for·a Better World.'!, (B.allantine Books)·. announced :today that it. 

recognizing fiye companies· for ·their commitment to social a:nd , 
~nvirc:inm~ntal responsibility with its 1994 ~merica's_Corporate Conscience 
Awards.: In honor of• its 25th ,anpiversary,·CEP also selected two corgpanies 
for special Silver .Anni versa:i::y Awards. · 

is 

CEP is a non~~rofit, ,publid-int~re~t research organ{zation founded 25 years . 
ago to study the role an.d responsibilities of corporations in the· United States .... 

;,_ It created Americ.a' s Corporate· Conscience Awards (ACCA). to encourage .the 
develop~~nt of innbvativ~,-socially respohs~ble corporate programs in. such areas 
as community invol vemen.t, ·equal employment opp6rtuni ty and environmental 
stewardship. · · ' · · ' 

This y~ar;s winners are: 

·.silver Anniversary Award '- Large Comp?-ny Xerox Corporat·ion 
- For attention tO equal· opportunity. employment, cominuni.ty . 

involvement and emplc:iy~e. volunteerism 

$ilver Anniversary 'Award'- Smaii Company Shore.bank Corporation 
For leadership in developmElnt banking and commitment to . · 
renovating' economically·deelopment programs linking 
volunteers and cash to small business start-ups an'd housing. 
~rehab~litation 1 

'· · 

Env~ronmental Stewardship - Large Company S. c·. ·Johnson & Son, I·nC, 
· For long-standing environmental polici)es that have resulted in 

.significant, reductions in chemical; water·and s6lid wastes 

En~ironmental Stewardship - ·small Company . Stonyfield Farm,. Inc. 
For suppor:t,ing local farmers arid actively pursuing·company, 
wid~~recycling 1 

Responsiveness to Employees SAS Institute 
. . For outstanding ,employee benefits, including free on-:-site 

· daycare, healthcar~ and fitness centers 
I > 

International Commitme~t ·Levi .Strauss & co111pany 

,( 

/ .. 
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For unpr_ecedented co-~mitment .to non-exploitativ~ work practices 
in developing ~ountries, including paying to ··send 'form~r. child 
laborers to 'school 

' 

Over it:s 25 years, CEP has' influenced corporate practices through 
its annually updated "Shopping for a Better World" guide '(Bal,lantine ._ 
·Books), which has. sold nearly one million copies since its 'incept'ion in, 
1988. T,he guides grade companies in eight categories I praising some I J 

. such,as Colgate-Palmolive,· General Mill·s, Johnson & Johnson and Kellogg, 
and·'"X-R'ating" others, including Food Lion, MCI, Texaco and Tyson Foods. 

·Also included.· in the, "Shopping Series" is '!Students Shopping for· a: ·' 
Bett.er World";· which, grades the makers of over 1,,,000 products marketed 

·to teenagers.· An ac'companying ~teacher's. guide is available. 
·To qualify for ACCA 1 companies- -must' have at least f1ve top ratings 

.on CEP' s social screens . iriclud~ng' community .involvement 1 equal '· · ' 
·employment opportunity, · emiironmental responsibility,· and wOrkplace 
issues. . Companies· are chosen for the· innovation,. significance, and· 
replicability of their'.programs.· · ' · ' · · 

. Winne.:r;-s. of_ the 1994 America's .·corporate. Conscience Awards will· be·. 
recognized at,-~ ga'la' dinner I April 21st at the. Wa'ldorf -Astoria; For 
tickets or further information 'on the din:ner,·c;ontact Sue Maslo'at 
2•12 --,7 3 5- 0 7 52 . ' ' ' 

CONTACT: John Mohrbacher of Cone Communications, 617-227-2llli or Becky' 
McSpadden~ Co~ncil on' Economic Priorities, 212-420-llj3 

LANGUAGE: ENGLISH' 

LOAD-DATE-MDC: April 5., 1994 
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Copyright 1993 Business Wire, Inc. 
Business Wire 

January 25, 1993, Monday 

DISTRIBUTION: Business Editors 

LENGTH: 1397 words 

HEADLINE: FORTUNE's annual list of The Most Admired Corporations in America: 
Merck is number one for the seventh straight year 

DATELINE: NEW YORK 

BODY: 
Merck is the most admired corporation in America for the seventh consecutive 

year. The pharmaceutical manufacturer ranks No. 1 in FORTUNE's eleventh annual 
survey of corporate reputations, the cover story of the magazine's February 8 
issue, on newsstands today. 

Assisted by the opinion research firm Clark Martire & Bartolomeo, FORTUNE 
asked 8,000 senior executives, outside directors, and security analysts to rate 
311 companies in 32 industries on eight key attributes: quality of management; 
financial soundness; quality of products and services; ability to attract, 
develop, and keep talented people; use of corporate assets; value as long-term 
investment; innovativeness; and community and environmental responsibility. 
(Following is a list of the 10 most admired companies, and a list of the 
top-ranked company in each of 32 industries.) 

The top three companies claim the same spots they took in last year's survey: 
Merck, No. 1; Rubbermaid, No. 2; and Wal-Mart Stores, No. 3. The 3M company 
jumped from the No. 8 spot last year to No. 4 on this year's list. Coca-Cola 
moved up, too, from No. 7 last year to No. 5 on the new list; it has been one of 
America's 10 most admired companies for four years running. After slipping from 
the top 10 in 1989, J.P. Morgan climbed back this year, taking the No. 9 spot. 
Boeing moves into the top ten from No. 12 on last year's list. 

This year, for the first time, FORTUNE probed beyond the survey data to find 
out how much of a company's reputation can be traced to its tangible financial 
performance. A lot, it turns out, but far from all. The measures that correlate 
most closely with reputation turned out. to be, in order of importance, 10-year 
annual return to shareholders, profits as a percent of assets, total profits, 
and stock market value. By contrast, total assets and a single year's earnings 
growth don't seem to get much respect. In all, FORTUNE finds that financial 
performance over time accounts for roughly half the perception of a company's 
reputation. 

Which companies posted the biggest gains in corporate reputation since last 
year's survey? Chrysler (No. 232) is the league's leading rebounder for the 1992 
season. Its total score jumped by 33.3 percent. The company's earnings and stock 
price have soared, partly on the strength of its snappy new line of LH cars. 
J.C. Penney (No. 148) and Salomon Brothers (No. 246) rubber-banded from last 
year's biggest losers to this year's top 10 gainers. J.C. Penney is 
successfully wooing value-conscious consumers with lower prices and higher 
quality. At Salomon, meanwhile, interim CEO Warren Buffett briskly cleaned 
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.. SECTION:'.State 1 and Regional News 

.DISTRIBUTION: TO BUSINESS AND HEALTH EDITORS 

tENGTH: 786 ~ords 

.HEADLINE:' ARKANSAS BUSINESS 'LEADERS CHALLENGED Tc:i. ADDRESS HIV /AIDS . IN THE 
WORKPLACE 

', \ 

·DATELINE·: LITTLE. RO~K, Ark . . i April. 23 · 

BODY: 
"The· .time for silen~e is 'over.. AIDS _is a fact of life in our community and 

in OU:t:\ state." Judge F; G. ·"Buddy" Villines of Pulaski County. ma:de the statement 
during_ his opening remarks-today to more'than 15p corporate executives, at a 
co~ference: on workplace-base5 HIV/AIDS pr6gr~m~. 

The Governoris Business Responds tb iiDS Confererice addressed the need for 
emp,Ioyers .to develop and .:lmplem:ent HIV /AIDS ·policies· and education programs 
across the. state. ,The conference w9-s cosponsored .by the Centers for Disease 
Control and Prevention (CDC) in collaboration with the Arkansas State Chamber of 

' Commerce I Associated Industries of· Arkansas I Inc. I Greate,r Little Rock chamber. . 
of Commerce, Jacksonville Chamber of Commerce, North Little Rock-Chamber of 
Corrn'nerce I' and Sherw~od Chamber . of Commerce. 

j 

pur.ing his speech today, Governor 'Jim' Guy Tucker· st.ressed 'the importance 6f 
educating employees across -Arkansas. "Employers must prepare their emplbyees by· 
providing HIV workplace policies and education. This_grbwing national problem 
inandat~s that we on {the. state leve1 m'eet the ch~llerige ln our c;:ommunit.les and 
our busiriesses.~. 

Represent~tives from both large and.sm~ll bu~iness and labor ~rganizati~~s 
from around the ~tate,attended th~ conference~ :Topics discussed included 
·workplace policy~ ·legal _issues,· prevention ·education, ·.s~pervisory training, 
community support, and res<:mrces- and :Yolunteerism.·. '' 

Lee Smi~h, ~hairmari of t~e ~ational ·Leadership ~balition, o~ AiDs·, an~ former 
president, Levi Strauss International; made a strong appeal to employers to . 

. develop HIV/AIDS workpla6e program~~ 
. ' ' . . I 

."Bus.inesses need to play a leadership role·.-in helping to provide 
HIV prevention information to· employees, their fam:Llies, and the communi t'y. It~ s 
good for the country, it's good for.each state, .and it'$· good. for:busine~s,~. Mr. 

·s!Ilith· said. 

Fred. Kroger'· direqto·r of the ·,National AIDS Information and Education Program 
at the_ CDC, 1:)poke about the need fOr ~n ·effective workplace: response.· "AIDS. 
p~im~rily affect~ persons in·the. workih~ sector. ihe response by Arkansas and 
its leadership in.encouraging'businessand labor. to respond effectivery.to AIDS 
epidemic ·is !TIOSt comm~ndable .. Prevention· is our mpst important business." 

' . 

. ' . 
I 
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• ' . ,;., . ,· . I 

The federal government's new Business Responds to AIDS program {BRTA) was 
pr-esented by Angie_ Hammock, ·director of the Business Responds to AIDS Program at 
CDC. The program is· designed 1 to help Arkansas business and la·bor · leaders 
initiate their HIV /AIDS edu-cation efforts. 

Ms. Hammock emphasized several elements of the BRTA program in:cluding-: CDC's 
n·etwork of national business and labor partners I HIV /AIDS educational materials I 
and a re~o~rce seivice _a~ailable to b~sin~sses. · The partners as~ist in 
promoting and implementing comprehensive wor~place programs.; ' '. 

Through the BRTA program, businesses can obtain a manager's kit or fabor 
leade~'~ kit"df ~aterials which provide step-by~step guidance for plann~ng, · 
developing and implementi:rig _workplace HIV /AIDS' edl1cat.ion programs. The_. national 1 

program also ~ncludes a ceritr~lized resource servic~·at the_ CDC National AIDS _ 
'cleari~ghouse. · The ~RTA Resource Service provides business and labor with easy 
access·to information and.materials for de~eloping the~e programs. · 

:\, 

Trudy James, executive directo-r, Regional AIDS Interfaith Network, offered 
·guidance on community support and, local resources ·available· to businesses for 
developing wor~place· HiV/~IDS programs. 11 0ur' organization has personal • 
experience with people who are living with Aibs. in Aikansas. Our goal is to 
work with their _emp'loy~r_s and offer education- to reduce fear arid misinformation 
so that people with AIDS who' are healthy and asymptomatic c;ari continue to work 

_and be productive~" · 

,Rosdi~nd ~ranrtigan~ d{rector, Workplace Resource Center, National L~ad~rship 
Coalition on AID~,- moderat~d a· panel disc~ssion on ~6rkplace· issues surr6unding 

I , 

( 
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May 9, 1994 

First Lady· Hillary Rodham. Clinton 
The White Hou~P. ~ 

· 1500 Pennsy';I. vania Avenue, N'. w. 
Washington,· D.c. 20050 · 

Dear Mrs .. Clint.on: 

'·, 

. .,on behalf, o.f the Board of Dir.ectors of: Business :for.·· 
Social Re~ponsibility 1 we are writing_ to -lnvi·te you t.o _ . 
addre'ss our UP90I'!lirig nat~6Iial. conference,. which w.ill be held 
in Ca.mb.rid9e, MA. on 'October 12-14 at Lh~ Caumr1<lg'e Marriott· 
ijotel. · . 1 • 

.· ' . ' ) : . 
BSR was_ ·formed in 1992 to bring together busiriesse·s of· 

all si~e:sand sectors to develop, support, disseminate and 
·advocate r~sponsible corpo'rate. practices ·and public policies 
that bepefit not only our· companies,. but i:~,lso''.our. employees·. 
and communities, our economy arid environment. · During the ... 

. past· two, years,· BSR nu:!utbershtp has grown · tq over 850 
companies,; including such· innovative businesses as: The 
Strioe Rite Coq.1orat1on:, Hasbro,. Lotus. Development · 
Corporation; Ben & Jerry's, The.Body Shop USAJ The Calv~rt 
Group, H~neywell, -Target, 'i'.ime~warner, The· Timber ~and· 
Compa'ny.;..:.plus national· .a:r;td .local manufacturers, . distributors· 

· and U!tailers. · ' · 

. we were honor.ed to, welcome President Clinton at our 
first national ·conferel'l;ce, held

1 

iri Washi:r{gton in October 
1993. · The event, wnich also featured Secretar.y Reich, 
brought toget.her. 500 business leaders from across the 
country tei discuss a wide variety of. issues related to 
corporate· practices and ·pu.blic, J?Olicy. ·What this diverse· 
group has· in common is·. a point of _view; a, btHief :that· 
profitability ·a~d ·socially·respoJ;lsible corporate policies 
·anC1 practi.ces are not .. only colllpatible, but. are ine:K.tricably .. 
linked. · · · · ' · 

' . . . . \ - . . . . .. 

Throughout the campaign and since·tCJ.king office; 'the 
Clinton Ad.rilinistration has stressed .the need for the 
Amer,ican ··people, to take personal· respon'sibi 1 ity for 
affect:&:ng change in our COUntry.' While they are 'drawn from. 

, all points' on the political ·spectrum, these bu~iness lEHl(l~rs 
not.only share. that vision, they are making it a reality in 
their ·companies· by. integrating social~ environm~mt-,;:~ l and 
employee well-being in ·corporate .planning· ·and decision-' 

. making •' . They u:qderstand~ tha·t there i's a tn:imP.nnovs cost":"- in 
human,. economic and environmental. terms~-to iqno_ring ·the · 
impact, the· potential and the responsibilitiA@.nf thb! 
business sector. 

.. I 

- . I 
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.·As we-.: prepare to enter the: 21st century. in an , . 
increasingly competitive global m.:iL·k~tplace, .the challenge 
of promoting both competitiveness and.-sustainability has·' 

. never been clearer. As employt:Hi;;; 1 we ;;u:e concerned about 
the well':'"'being of otir curr'ent employees; the growth of our 

. chiidren into, the lle:K.t 9elltu:~Liun uf ci tlzens I leaders;' 
customers, workers~ and neighbors; and the quality of our 
lj.ves .and our society~ we hope that you will be able to 
join us to share your views on the pressing.\ issues f-acing 

·our. nation .an<l our global ne?,.ghbors •· .. · · · · 

. The BSR _conference .wi 11. begin with dinner on. Wednesday, ' .. 
. · October 12 ;:a.nd will .conclude following lu,nch on Friq.ay I . . 

· ·october .L4 ~ . 

we would .be honored to welcome you as our_. keynote 
-speaker for the conference,' and would be happy to work with 
your stat'f to. accommodate any availability you would hav'~ 
during our event.- · 

.- \ . 
Thank you for· your consideration of our request. 

. ' ' 

Sincerely, 

.. 6J;~ ····~tll!Wi. 
Robert H. Dunn ·. . Arnold Hiatt · 

·levi Strauf3S &·co'. The Stride Rite 
·. Fo-undation . 

. .) 

• ... 

··Helen Mills 
· · .. ·The Body Shop 

. . . \ . 

. \ 

'! 

'', .. · 

,, 
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, i3S~ 1994 (0Nt~R!E~\1ClE , 
.. 'Octohet 12-14, l994~_ombridge Marriott · 

AG~NDA 
(As oi 10/5/94} 

WEDNESDAY, OC!OBER'12 
12:00 p.m. 

3!00 jLm: 
b:OO p~m: 

t!SR Board Meeting 

BSR Membership M~ting 

Opening Recepli~n _ 
hosted bv <.;Tre:u:er .Dosmn liSR . ' 

· . 7;00 p:.rn. Opening Dinner 

8:0_0 p.m. . Opening Prllgrurn: uBeycnd the Bot_tom Line'' 
Host: .-\mold Him, Stric.lc: R.it~ 
Speitkers: pebbie Aguirre, Tiem Pncifica 
Helen .\Iills, S6apbox T~ding Co. 

· Bob Dunn, BSR President · · 
9:00 p.m., ( · 's~ak·slgnlng and Dessert 

THURSDAY/ OCTOBER 13 
.6:00 c:.m. Morning Yoga/Stretching Sl!ssioris 
(insrrucror$ from The Longfellow Clubs) 
7:00a.m.· . Breakfast 

· 7:~0 a~m. · Pane~ ;,Transforming American BusinesS! Moving ' 
Towa_rd Ecologically Sustainable Commerce'' · . ·' 

. Jod :\lnkower; :~ut:hor, Bey01ld the BottimiLine (moderator) 
·.-Paul Dol~, Fetzervineyards . . · 
. · Erya~ Thonilison, Church & l)Wlght 

Batb:irn Ennis, AT&T' 
. 9:15 tl.m. · BRW~uiS£SsiOHs 

• Buslneu ~nd the Envll"onmanf: Creating a PuLnc ?oliq- Agenda fer 
Environmentally. Su$toinable Commerce . . · -·· .. · .. 

. JvhH DeVJlars, l!PA Rc:gio~a! Administmtor (modc:t":r.tor) 
Joe Romrn, Department of Energy · · · · 
.o.\nnond Cohen, Conserv:1t:ion Lo.w Found~rion, 
John Im~!s, Quad/Grnphici . 
• Env!nmmental Tct~h ft~r Slri~:~I!IJ&J1iues5 

._ R~becc3 Reynolds, Environment:ll Futures (ni~erltor) 

. Ste?h<ln Gersh, Essex Re!l'ear/Conference Cc:mc:r~ 

. Eva Anderson, Eva Andersa~ Design , · , 
Ka1e.oi D1_ow:n, EI'A.Smull-B~ine.ss Ombudsman"' 

• _BiJsinen Respond$ tr:J AIDS · 
-~Vlic~ad Durney; Lotus Development <.:~rporation 
;\"!ichael Selner, Fund ern Concerned About AIDS · . . . ' ' . 

• The Employee-owned Business 
, Employcc:s of\Vcb$tcr ~~-ustrics: 

11 :oo a.m. . ·. · BRt.a.K"((ut S.ts~'ol-h 
'•. Busiaess Responds t,o Global crunate Cha~ge: How.to,Reduce .. 

Greenhouse Gas Emission and Improve the Bottom line 
Rebecca Calahan Klein, BSR Educaci~n Fund (modemor) 
Bill Sil"llte. Honeyvrell · , · ' , . · 
Dick Morgenstern. EP_\ 

. ·peter Fox.-Pennet, DOE-
• Eta· Auditing , · 
N::ncv Hirshber~, Stonvfieid F:lrnt 
Jody tVright, M;therwe:~.r · 
T~>drl S:iHnrl~rr;, S:mnl1r:'~ Hot~! ~rnnn 
Greg.Stelte:npohl, Od\\'ill::t ' 

. Gi! Friend. Gil-Friend & Associates 
• Crealin9 Etonomic Opportunity Within Con,munit)' 
Clb. \v'illi:~m:s, Ac~r S-."Stems . · 
Susan Spria~. CiC..· \\urks . · · · 
JcfHoeberi~hts, Gre;'s':on Corpor~rion · 
• Your Business and the ADA: <:reoting. Accessibility-. 
Tl!rrv Ann Lurlt. Gre:Jter Boston Rehabilitation Ser.ices 
K:!therine McGUiness, Katherine McGuinesS & Assoc. 
Ellen Can:o, Au ·Bvn P~li.11~ 

• F1nCIIdng a SaciaUy Responsible Small Bu~i11ess ' 
Tim joukousky, ·Highland Financial Group 
Ron Hoiner, Bpston Bank of Commerce · . 

· Kim \\%o,n, \Vor.king Capital - , · · 
Sreve Rothstein, EnVironmental Futures 
• Ten Milncn Sa<ially Responsiblt~ Ccnsul'l!ers: can They.Be Orgo· 

l'!ized? J • . ' • ', • 

?vlirch Rofsl."Y, Am:llgam:1ted InsUr3.nce . 
burn. Scher; \Vorlcing ;\sset:S F'¥1ding Service 
A1isn Gravitt, Co-Qp • .luneriq .· . 
Rich:trd Cross; Cross ~pp ASsot:;iac~ . . · 
12:30 p.m. ·luncheon/?rl)grom: Perspectives on Socially 

Responsible Business . 
Ud:~yan Gupta, v'hil Street]ournal . 
.Frank \Valker. vValker Rese:rrch . 
. C:ll~b Schutz, IB:.\I. 
Bob Dunn, BSR Pre.s~dent 

: 2:1 s P.f!'l• s~w-Our SmiOMS 

._ nrst 
~oy· . 
n . ·_. 
Jt;f/Y\VlLJ 

· • Business and Community: Creating A·Succ!lssful Volunteer Program 
K.e:1 FreiClS, Timberland 

1 
· 

-• Socal Responsibiuty Res~dl: Who Heeds It {cmd WhD 
Netlds to DQ It)? - . . · 

i.VI:u-k v'"asu; City Ye.:u' ·' .. 
' Pat Bland, Points of Light 

Nbrk F~ldman. Americorps . 
Suz:1nne Douglas, Supermaxket Communications 
• Pension funds V5. Performance: Does Soda( Investing 

· -Make a Dltfere11ce? . . -· 
Fran Coopersrriith, Bn:mdv-wlne Asset ?\hnaaerncm 
John Fn~eman, M:1rtingnle Asse: Mo.n:r.geme~lt -· 
·Greg Hamil top., Security MJ.rilagem«:jnt Comp:my 
Cad~ ~\{ortensen, SociruJnvestrnent Fomm . . 

Peter Kinder, :Kinder Lydenberg Domini 
Donna Vl'ood, Un.h·ersity of Pittsburgh . 
• Day<cire in the Workplace 

· K:!ren Leibold, Srride Rite 

• !mir~J 

0 
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C1rl Christ, GiH~tte" · . AmorY Lo\~n~, Rod. .. "V .i\lountnin Institute ' . 

.. , 
. ~·· 

·~1 I 

. i'vbrsh:1 G.:>rd~n, ;\bss~ \Vm::r Resources Au~hori~· John Bema den, john.son Conqols ' 
Peter Kt::~t, SnGnmenco Municip::d Utility Dist. Keith \\~mn, Hcerman !Vliller , 
.Peter Gibson, 1\I::iss. El~ctric Sysrem ~ TeambuUding.and th!! Empo...;ered Workpla(e: Employees 

. · • Greening the Supply Chain How to Improve the' Envir.onm€ntcl Speak Out · 
· Performance of Your Supplier Base . ]:an Nickerson. Prosperity Coilaboracive · 

Steve Roilistein, Environrnen-rol Futures (motll;!r:ltor) l\I:m::tgement and employees of the Boston Park 
Terry Gips, Aveda Corporation . 'Plata and Longfellow Clubs . 
i1eth Haves, Americ:1n Airli.nts · · • Measuring·Social Responsibility 
How:u-d"Sutton, Ste~6se furnirure . · · · C':1to1Cone, Cone Com'?un.ic~cions 
• Beyond the Fee!' Good: Mcirltetjng the. Message of SoCially John M:~hon, Boston Univ~rsiw 

Responsible Businm .. · · - · S:mdn \Vaddock. Boston Coll~P"e 
Bestor Cram, Nort:hem'LightS Production .-.. Bradley Agle, Univeriity ofPittshurgh 
Liz KAy, Eco-Logical Solutions · · · •tntGrn~tiondl Bublfis$.: Problem~ and Opportunities , . 

· Nance Guilmartiri, Comrnuni~tio~s Str~cegies- · , Jason Cbr, Rlght.s :1nd Resources · 
• Corporate Giving: Today's <halleng~ cind Opportunities · Doug- Cah.n; Reebok 
Sh:rron Coht!ri, Reebok Intem::u;ional, .Ltd. · · · Elissa Sherid:J.n; I:.e·vi Strauss. 

··.David Robinson, Ferlernl Home Ln!ln Mo~enS't:': CI'IT"fft"rr~tiM · Dnminic Ku.lil-, T~ke the L~ll.d 
Bob Dunri, BSR President · ··.· · 11:00 a.m.. BRW"'O!IT SESSIONS 

·· ·. Pet~r Kat"off.-Philanthropic Initiative~ · · 
• • • • . J 

4:00p.m. Produd.Expo/fra~Time 
I . E(o-Effi&nt"f lnitlat.ivelnEa_rmal Ois(us~ian 011 

. Products _and Servites for 199 5 ' · · 

' 6:30p.m. . Reception 

7:00p.m~. Di11nl'r . 

· 7:4,5 p.m. · Ptcgnnn: ''Business and <hildr~n: An Agenda far Our futurer; 
Keynote: Ur .. Robert Coles, Harvard Uruversity . · 
.P:lnel: Alan Ha.ssenfeld, Ho.sbro 
EWot Lehman, Fel-Pro 
David'Robinsor1; Freddie i\rlac . 

: Cirv Sc.:dt:ra, Al;i;n. fur. qLilurt:n ufNt:w J~;;rsq 
Barbara O'Brien, Colorado Children~ Campaign 

FRIDAY, Od'OSER .14 
6:00a.m. . i Momirig Yoga/Stretching Session 
(umructors p.ro,.ided by'l'he Longi:dlow Clubs) 

7:00 c.m. Breakfast/Rou~dtable Dis(USsion~ . ' 
• Prfuting md Green Design ~John Imes, Quad Grnphi~ 
• Food Processing and Gret1n pesign- Andre!l Asch, B~n & 

. Jerry's. . · · . ' · · . . 
· • Clotiting/Personal Care and Green Desi~.- Dorninic Ku.lil<, 

Take the Lead . 
-• Hospitality!ndustry and Green .Design- Peter Allison, Eco~· 

. Sollutio~ · . · . · 1 

· · . • Other Stssions as Ann.ounced at ,the Conferenc~ 
9:15a.m. ' BRW"'uT S~SlO~S . 

· · • Basic Seasrity-for All Clildron 
. E-ve Br~ks, NACA 

, M~tt Melmed,. ~onn. ~- for Hum11n Service:; 
Terri Lockhe:1d, Children's Alliance of~'H 
~arbara O'Brien, C:olnwin Childr,.~'s c;mp:lign ) 

• ISO 14000 ~d 9000: urtifying Environmental ar.d Product QUQUty 
D01vid Mager, Green Audit (moderator) 
Barbar3 McGu.ineS.s, DuPont . 
Jim M11r~oli.s,Arthur D.,Li~c , .·. · 
Dor·omy Bowen;, Merck :ind Compn.n~' 

; . . ' ' 

! 
,I, 

• The Role of Community Banking iti Business lending 
Robert Glassman. \:Vainwri~ht B:mk & TruH · 
G;J.il Snowden, First Corr .. -n~tv Bank · 

· Amy- D~rri.ini, Loring, Coolidge):: vVcolcott 
• Business·At!vo,cey Partnerships fer <hildfen 

. :D:J-..:id Robinson, l;reddie .. M:>.c · · 
· John Riggjln. The Conservation Company -

Eldon Kramer. Hohev~Nell , 
Ciro Scale~, Asm. for Children ofNewJersey_ 

· . • Recycnng & Wa5tc Management: Making It Pay · 
. Emily Hess, \Vris:ec1p (mod~ tor) · - . 
· Bill Lind3cv, Vcrv&nc · · 
. David \;.;lefring, 3M · .·, . · 

. · Stephen An:.s:os, Glooo Recyd.ir!gTechonologi~ · 

• Doing It Right the rtrst Time: Gree~ Design and Product Tckeback 
Kelly Corqet, Corbet Consulting (mooer:u:or) · 
Dr:.]. Ray Kirby, IBM 
L~~.~:r Luvc, C.rn~~..: Mdlon U~ver~ty 

e N~ative Press: Best Practices, Worst Nightmares 
Liz. Bankowsici, B~n & J~rry's . · · · 
David Fenton. Fenton Corr.munic:1rions . 
Robert Triefus, K.erchum Public Relations . 
Doug C:ilin, Reebok -
•Small Business Problem-Solving Sa.lon 
Moderated bv Dominic K~ Take the Le:1d, 2nd · 

, Susan Sprig~; SoapboxTrid.ing Compiny ' . 
12:30 p.llt.' {!losing luadteo11/Pr~ram · 

. Keynote::: Dr. Rosa beth Moss Kamel:', HarV-ard Business 
S.::hool - · · ' 

2:30p.m. Opti~ma! PlantTour: Veryfme Products, In~ ·' 
s~e the ne:lrlyLOO% wo.ste-free fucility, ~ecycling ,plant, · 

:lnd SS.S million wat~r-purific:~cion facility. 

'. 

- • lhviced 

· TCITAL P. 06 ,' 



, FOR RELEASE . Contact: Denise -Kaigler· 
(617) 341-sa·aa 

REEBOK E)(PANDS SOCIAL RESPONSIBILITY INITIATIVE 

STOUGHTON, J··1A -~ Since 1 9'79, Reebok h,as been mak,ing. a differenc~ b'oth 
in the athletic footwear indust,.Y and society as a whole by· developing a· 
socially'responsible worldwide corporate giving program. , 

. In the last decade, Reebok ~as· sponsored an anti-racism educational 
ser:ie~; inner-City redevelopment progra,ms; internship programs for -~ 
underprivileged youth· and entertainment and fundraising _activities. The 
company was the· only corporate 'tepresen.tative to serve on the committee 
coordinating Nelson Mandela's 1991 visit to Boston. Reebok also sponsors •. ' 
the Reebok Human Rights Award, the only award to honor young people who 
have significantly raised awarer1ess in the international struggle for. 
human rights, and "Witness", a project designed to help human rights · 
activists report on the abuses' they observe by arming them with video 
cameras, fax machines and computers. · 

The Reeb_ok Foundation provides funding for charitable activities an,d 
community outreach programs around the. world. Last year, company .. 

· .-employees donated their time to high school and university educational 
' - \ ' ' . -

programs, and corporate owned s~ores .in Santa Monica, CA~, B~ston and 
New York City helped support local area charities; Among the. · 
organizations benefiting from long:-term Reebok support a~e: · Cjty ¥ear, an 

.urban. 11 Peace Corps 11 for youth;'the jackie Robinson Foundation',· a youth' 
advocacy organization providing scholarships and counseling to minorities 

. and economically· disaqvantaged young people; the United Negro College 
Fund; N,ational Urban League and Urban~ League of Eastern Massachusetts; · 
TransAfrica; NAACP; Boys and Girls Clubs of Boston and the CIAA 
basketball tournament. · \ ~ · · ' · · · . -. 

' . ' ! 

In addition, Reebok was one of the founding sponsors of Cluq B, an 
_ academic club designed to. encourage s'chcilastic excellence among NeVIl' 
York City public high school students. For maintaining at least a B · · 
·average, the student members receive .discounted Reebok product .. Reebok 
has also developed_ its own· urban youth tennis academy -- a program that ' \ . ' . . 
identifies and provides full tennis scholarships for talented, financially . 
disadvantaged youngsters _.;. and a court renewal program, which .has 

' refurbished rearlyi 30 high-us'e, run-down ~asketball courtr ~cross th~ 
country. · · ·. · 

\ ' 
(more) 

)• 

\ ' 
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Other socially responsiqte ·activities. include. Reebok's ~upport of the 
American Oceans· Campaign~ l.Jnder the leadership of its- executive · 

· ·director, actor Ted Danson, the AOC works to-preserve_America's oceans -
by raising both funds and awareness. 

I . 

The R~ebok Foundation also donated $125,000 .to SAF~ (South Africa F-ree 
Elections) to support the recently ,successful democratic elections in · 
South Africa; sent more than 1 ,000 pairs of shoes to refugees in the war­
torn' Balkans (the former Yugoslavia) and organized employee volunteerism 
at homeless shelters during holiday festivities.'. ·. ' 
, , . ' -

• !' ,.' . 

This·Fall, Boks, the casual sho'e division of Reebok, kicked off its new .. 
community service campaign, "Boks Sole Difference", designed. to empower 
twentysomethings to make a difference ih the communities in which they 
live and work. The camp~ign, which debuted in San Francisco in October 
94, is a salute to the re-emergenc~ of the volunteer spirit within · . 

· ·America's ¥Outh/ Scores of young people throughout the Bay Area joined 
forces to improve the dilapidated conditions of various neighb6rhoods. . ' 
The ••soks Sole Difference" community service projects included painting a 
graffiti-ridden school; planting flowers in ·an inner.lcity park, feeding the· 
homeless and ~oordinating a shoe drive for homeless and disadvantaged 

.. people .. ·, · · 

11 Reebok has made being socially responsive a corporate priority, 11 said 
Paul Fireman, the company's ch'airman and chietexecutive officer. ·~From 
implementing a minority ~usiness purchasing progr~rn - guaranteeing a . 

· certain percentage of Reebok's business to minority-owned companies­
. to establishing the Reebok Human Rights Production Standards, we have 
i~corporated soCial responsibility in every aspect ofour business and. 
encourage. other corporations. to do the sa,me. 11 

Reeb~k believes that ·helping to preserve the mind and the body is also an 
···important part of being -socially responsible. Through Reebok u·niversity, 
. the company's "uniVersity without walls", instructors ar.e trained to . · . 
· develop exercise programs which encourage and teach people throughout. 

the world' and at every--fitness level how to begin and maintain a healthy 
lifestyle through fitness. · · · 

Reebok International Ltd., heaqquartered in Stoughton, MA., is a leading 
worldwide design'er, marketer and distributor of sports, fitness and 
casual footwear and apparel. Principal operating units include the Reebok 
Division, .A via Group International, Inc. and The Rockport Company, inc~ 

'# # # 

, . 
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· CONT ACf: Diane Bancroft ~· 415/984~6358 
· Claire Nickelson -- 41 S/984-6348 
KETCHUM PUBLIC RELATIONS 

BOKS STEPS FORWAR'D TO MAKE A "SOLE DIFFERENCE;, 
, . WITH COMMUNITY IMPACT . . 

. ' . . .. 
--Bay Area Day of Service Encourages.Young People to Get Involved-~ . ~ ~ 

. SAN FRANCISCO, August 24 --They're not Yuppies, post-baby-boomers, or· 
- ' ' . / ' ,, ' 

. members of the s~called 'ilost" x-generation .. In fact, there is no term yet to ac~u~rely · 

··. descrlbe .. the growing nu~t:>er of young professionals in their twenties who are lending · 

gra~sroots eff9rts to mUke a difference in their communities. · 

· ln a salute to the re-emerge~ce of the_ vplunteer spirit within America' syouth, 

Bolts, the c~sual shoe division of Reebok, will sp<)nsor the Bay Area Day of Servic,e on . 

· October 8, 1994 including Boks Sole Difference and Project Impact. Boks Sole Difference_ · 
. - . . . . . . . 

is part of Project America. a national servathon initiative slated for October. in cities 
. . ' . 

nationwide. 

''We d~signed Boks. Sole Differe~ce and focus~ on a Bay Area
1
servathon day to 

. . 

' make it. easier for people in' my generation to make an impact in their corrununity ," says ) -.. 

, Jennifer Cliffont· Boks Sole Difference coordin~tor. ''We can either design our own 
' . 

. project, or join local: volunteer agencies to help implement ser\rice projects already in 

'progress. The m~ssage is, no matter wharvehicle we choo~e -· we're involved. .. 

BOKS SOLE DIFFERENCE --' BRINGING IDEAS IO LIFE' 
I 

The Boks Sole Difference Servi.ce.Campaign will kick-off Labor Day weekend with 

Bay Area,wide·promorions .on KGO~TV, KITS-FM (Live 105), and advertising at retail 

. outlets throughout the Bay Area. Listeners will be encouraged to submit their best ideas for· 
. . 

a one-day community service project within the Bay AreiL 

· -more-
· Reebok International Lrd., Cast1al Division o 100 Technology Center Drive. Stoughton. MA 02072 o 61. 7·34 1-5000. Fax 617-297-4998 

'.. 
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Bay Area Day ()f Service..:'2- · 

· The t~p 100 community service ideas· submitted by Bay· Area listeners will be 

a~arded a.Boks' Sole Differe~ce Action Kit. TI1~ kit will ir~clude a ProjectAmericaActiori 

Guide to com-munity service, and ~ini~grnnts for service project ,supplies. All Boks project 

winners will conduct :th,eii projects ,on the. Bay Area Day· of Service: 

PROJECT IMPACT,~- COMMUNITY-JMPACT AROUND THE BAY 

For those who want to join an existing effort, Boks has tearried up with · 
• ' ~ I 

. Community Impact, a local non-profit comlnunity service org-anization' that creates service 
. ' . . ~ I '. -

-~,projects for v~luntcers. The October 8th event marks Community Impact;s flrsi Bay Area 
I 't· • 

Servathon, Project Impact. 

Project Impact ~ill pair more approxim;tely 1,000 individuals with nearby public.! 

·-service agencies. Volunreers will then spend the day on projects-such a.S refurbishing 

. horne-less ~helters, plan~ing trees, building tritils or sorting ~~nations at food -banks.', 

"V'{e've .found over the y~~s that many people want to get inv()lved in·seNic~-

·. oriented activities, but h'ave difficulty finding programs that' match their int~rests:· says 

Peggy Pi'opp, executive director of <;oriununity Impad. ·''We're here to match those 
'' ' 

volunteer.> with programs _and projects that interest them. Our hope is that they'll continue 

. ·some sort of commitm~nt long after this service day has.come and gone.'' 

The Boks Sole Difference and Project Impact day of projects will end with a 
. . . 

blowout party for all. of the Boks Sole Differe~ce: and Project (mpact vol~nteers to celebrate 

their hard work., · · 

PROJECT AMERICA· 

The Bay Area D~y of SeNice is designed to kick~offProject America's first annual 
' . \ ' -

national day of .corrununity improvement -.,. sch~duled for OCtober 15, 1994~ . As with the 
•'. • I I ' -..; . '., "" ' l • ' 

' . ,,, . ·- ' · .... 
· Bay Area's kick-off day of service, the national ser-Vathon day will match project leaders 
. . ' .. ' . . . . . 

with volunteers, and volunteers with local service agencies. 
i . . 

-more- . 

I" • ,. 
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Bay Area Dayof Service -3~ · 

.. Our goal at Project America is to teach and inspire peopl~ to take. positive· steps to , · 

improve their co~unities, and to facilitate relationships .between· volunteers and the 

. organization~ thai need ri1em,'• says Project America founder; Ti~ .Fazio. ••we believe the . 

Bay Area Day ofS~rvice is a perfect. way to kick-off the national campaign.;' 

TO PARTICifAIE: 

Bok:s Sole Difference: . Pi~k-up a project form ai a local retailer, corilple~e it, and 

. mail it to KITS·FM for consideration by Community Impact.. 

Project Impact: Call (415) 323-7131 
. 
' ' 

Project America Handbook: . Call1·(800) 880-3352 
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' Reebok 
· Hum·an Rights Award 

·'Board ol Advisors 

Pcr•.d F1mrnon 
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Jimrny Cc;rter 
19th PrP.;I(I,~nt ol t/)~J 
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Ruabok Human Rights Programs 
l . ' \.' ' -. 

Raebok and Human Rights 

. . . 

Reebok first became involved in the cause of human rights in 1988, -
when the company joined with Amnesty 'International In sponsoring · 

. ·the Human Rights Nowl international· concert tour. The tour, 
featuring artists such as Bruce Springsteen, Sting and Peter Gabriel, · 

· soughtto raise aw·areness of 'human rights on the 40th .anniversary of 
· ~he U.N. Declaration of Huf!la·n Rights. · 

, I ( ' -

As an outgrowth of the tour and in tribute to the .many young_· 
activists Reebok met around the world, the Reebok H~man Rights 
Award was created that same year. Five years-later, the Reebok 
Human Rights Award remains the_ only corporate human rights _award 
exclusively for young people. · 

The Reebok Human Rights Award. recognizes young people on the· . . \ . . 

front lines of human rights work who, ~arly in their lives and against 
great odds, have significantly· im'proved the human rights conditions 
of people in their communities. ·Each year, four recipients are chosen 

· by the Reebok Human Rights- Board of Ad~isors from ·nominations · 
from around the world. The recipients must all Qe 30 years of a'ge or 
younger and cannot advocate violence. . ' · · 

To support their work,_ The Reebok Foundation distributes $25,000 to 
a human rights organizatio-n designated by. each recipient. Past .. 

· Awa~d recipients have put this money· to work for projects ·sucti as: 
rebuilding Kurdish villages, fighting fo(Natlve American land rights#· 
educating black South Africans, fighting for the rights of battered · · 
women, and establishing an information network for Chinese dissident . 
students. · 

. ' . . 

In 1992, The Reebok Foundation joined with the lawyers Committe-e 
·for Human Rights and musician Peter Gabriel to create ''Witness," a 
program to arm human rights groups with the- tools of mass -
communication such as video cameras, fax machines and compute'rs. 

'; T~rough "Witness," activists. every'where will be able to alert the 
wo~ld to the abuses they obs'erve. 

. . . . -

100 Technology CenterDrlve, Stoughton.MA 02072, U.S.A:~ 617-341-SOOO FAX 611-297-4806 . . I 
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·The BSR conference draws business· leaders and 
· o.cadettd,.ciam:; .r ro1m across -the country to e:xaniine . ~ v~r iety of 
issues. This year, we ·are pleased to· we·lcmne Dr.· Robert 
Coles of ·H<:i.~:·v'-'lrd, who ·Will' introctuce our next area of . 
program davelopm~nt--children' s issues.· • As ci tizen.s, · 
employe:clS ctnd. neighbors, .we all hav~ a significan_t stake in 
'the well-being of our children. BS~ will . identify · · 
initic:ttl ve:s. in the .areas ot' workplace policies, community 
partnershipsand,. occasionally, public p~Jlicy.where our 
leadersllip.as·.a business groupcanmake a difference. 

' ' 

. ADDRBSS BY THE ,IRST LADY 

The First Lady. will- b~ introduced by Helen .Mills, . 
!'res.ident of The. Mills Group and Soapbox Trading ·company, 

. headquartered in Fairfax, VA. Helen has .been a .frequent 
· partic~pant in-. White. H,ouse business-related .events and is 
.·acquainted with Mrs. 'clinton. I will be in touch with you 
regarding.th~.remarks she .should

1
inake in her. ~ntro . 

. I have been told that yqu pr~fer -·an interactive -format . 
withthe ability to focus cameras both on·the group ann nn 
selected indiyiduals. There will be a number of familiar 
faces· in· the group: Arnold; Hiatt:, stride Rite Fo\inrt~t.ion; 

-A_lan Hassenfeld, Hasbro; Ashley Korenblat; Mary Ann Mills, 
.Earth' Force;·.He'lep Mills~ Sr.; B.en Coh~n, R€n '& Je_rry 1 s; 

·Judy Wicks,- White Dog cafe; Gary Hirshberg, stonyfield Farm 
Yogurt to na-me a few. · 

The themes of affecti~g chanqe~ t:~ldng r~sponsibi-l_ity. 
and providing leadership are ·quite appropri'ate for·this · 
group. . Helen . told. me of a NAWBO event ?tt. thE> White House a 

' ' few weeks ago ·and how inspiring ,and effective the First , 
Lady'sremarks were. ~ivA'n.h~r strong rllacord of leadcrchip, 
on children.' s issues, we would be happy tci have her. touch on 
that. theme as wAll. · · 

''· \ . 

. '' 
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October 8, 1994~ 
·1'::!:5 p.m. 

To: Julie Hopper 

.'Fr: .. Kathy Grimes~ 

Re: Fir~t Lady's 

I' 

., 

BSR ·'t 
Speech to BSR Confer~nce (via satellite)· 

I. just spoke toArnold Hiatt regarding our conversation 
about the First Lady addressing the :6SR.Conference via 
satellite. While we are of course d~.sappointed that she. 
can't join us in person, we ve~y much appreciate your 
offering the satellite option. 

Attached yciu will find a :summary of .the program agenda 
for the conference. In reviewing the program, I think it 
would·make more.'sense for the First Lady's remarks to occur 
during the Thu'rsday evening session, which· is· entirely · · 
devoted to,children's issues. Dr~ Robert Coles ~ill speak, 
and the leaders of Hasbro, Fel~Pro and Freddie. Mac will 
convene a panel' on the programmatic initiatives their'­
companies have undertaken. .Given the First Lady's strong 
ieadership in this area, I think it would be a wonderful 

. opport:unity t.o Offer her perspective to tl?.e group. 

. We can be flexible with the evening schedule to 
. accommodate the First Lady's needs. I will forward 
a~ditional informatl.on on BSR; the conference, and our 
children's age.nda·to you over the weekend, and then will 
follow-·up with you on Monday to discuss the technical 
.aspects of ·the· arrap.qe~ent •. · 

Thanks for your assistance with this·matter. 

.· Carla Mortensen, :SOClallnyesanent l'orum • mvttea 
I·'' 
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• P~rtnerlng wlfh Utihtles: Sharing the Environmental and Econoinic Ga&ts 
DerrickFottister, DOE (moderator)" 
li!:arl Christ, Gillette* · 

• BuDding It Right Fro.~ the Start: Green Bulld'mg Design Prindples 
Michael Italiano, Green Building CounCil (moderator) 
Amory Lovins, Rocl.'Y Mountain Institute · Marsha Gorden, Mass. Water F!,esources Authmity · 

Peter Keat, Sacramento Municipal Utility·Dist. 
Peter Gibson; Mass. Elecjric System · · 
'• Greening the Supply Chaim How:tl'i Improve the Envlro~inentcll 

. Perfannaace Of Your Supplier Base , · · . · 
Steve Rothstein; Environmental Futures (moderator)' 
Terry Gips, Aveda Corporation . · · 
Beth Hayes, American-Airlines 
Howard Sutton, Steelcase Furniture 
• Beyond the. Fed-Good: Marketing ·the Message of SodaDy 

Responsible Business 1 .. · • 

Bestor Cram, Northern Lights Production · 
Liz I6y, Eco-LogiCal Solutions · , 

·Nance Guilmartin, Communications Strategies 
• Corporate Giving: Toclay's ChaUenges .and Oppo_rtuaities · 

• John Bernadcn,Johnson Controls ' 
Keith \Vum, Herman -Miller 

. • TeambuildiJ!g and the Empowered Workplace: Employees 
SpeakOut · . , · · . . · 

Jan Nickerson, Prosperity Collaborative .. 
Management arid employees of the Boston.Park 
Plaza and Longfellow Clubs . . . · · 
• ~uring Sodal Responsibm1y 

· ~arol Cone, Cone Communications 
John Mahon, B~ton Universit)r 

\ . Sandra Waddock, Boston College • 
Bradley Agle; Unive\Sity of PittsJ:rurgh 
•lnteniatlonal Business.: Problems and OpporhlllitleJ · 
Jason Clay, Rights and Re<~ources 
Doug Cahn, Reebok · ' 

Sharon Cohen, Reebok Incemational, Ltd. · . , 
David Robinson, Federal Home Loan ,Morgage Corporation ·-
Bob Dunn, BSR President . 1 · · 

Elissa Sheridan, Levi Strauss 
Dominjc Kulik, TaiCe the Lead 

Peter Kaiciff, Philanthropic Initiative* 

4:00p.m. Proch.ct Expo/Free rune: 

·6:30 P·'"~ 
7:00p.m. 

. Eco·Effldency Initiative lnfonaal Discussion. on . , 
PrOduds aad Services for 1995 , · · -

Reception, 

Dinner 

7:45 p.m. · PrograDai 118uilness and Children: An Agenda for Our Fu~" 
Keynote: Dr; Robert Coles, Harvard University 
Panel: Alan Hassenfeld, Hasbro· -
Elliot Lehman, Fel~Pro· · 
David Robinson, Freddie Mac . - . . . 
Ciro Scelera, Assn. for Children ofNew]etley 
Barbara O'Brien, Colorado Children~ Campaign. _ 

· FRIDAY, OCTOBER 14 
6:00 a.m. · · . MorDing Yoga/StretdUng Sessiaa 
(insauctors provided by The Longfellow Clubs). 
'7:00 a.111. · Breakfast/Roundtable Discussions. , 
• Printing and Green_ Design -John Imes, Quad Graphics · 
• Food Processing arid Green Design -Andrea Asch, Ben & 
- .. }eny's . . .. . . . . . . 
•· ClothiJ:~g/Personal Care and Green Design • Dominic Kulik, 

. Take the Lead . · . . ' , 
• HospitalitY Industry and Green Design - Pet~i' Allison, Eco-
. Sollm:ions . · · · 

• Olher Se&tions as Annauri.ced at the Conference 
9: 15 a.m. 8~-ovT SESSioNS 

• Basic Sewrity for All Child11111. 
Eve Brooks, NACA 
Matt Melmed, Conn. Assn. for Human Services 
Terri Loclch:ead, Childnin's Alliance ofNH 

.-Bar:baraO;Brien, Colorado Children~_Cunpaign 
•ISO 14000 and 9000: Certifying EnvironmeatGI aad PrDdud Quality· 
David-Mager, Green AUdit _(moderator) ' 
Barbara McGuiness, DuPont 

Jim. Margolis, Arthw' D; Little . 
. Dotothy BoWen;, Merck and Company 

- ~----~ ---········· ....... - ~ ..... ·. -····:······ 

· 11 :00 a.m. · BRtAI•OUT Stssr~s 

•11M ~ole of Community Banking In Budn8$S Lending ; 
Robert Glassman, Wainwright Bank. & Tnist 
Gail Snowden, First Community Bank 
Amy Domini, Loring, Coolidge,& :Woolcott 
• Business-Advocacy Partnersmru·for Children 
David Robinson, Freddie Mac · 
John Riggan, The Conserva_cion Company , 
Eldon Kramer, Honeywell · . . 
Ciro Scale~ Assn. for Childten of New Jersey 
• Recyc&ag & Waste Management: MGJung It Pay 
Emily Hesii, Wastecap (moderator) . 
BillLm~Vemme · 
Dav:ld Wetting, 3M . · · 
Stephen Anastos, Global Recycling Techonologies 

,, 

.• Dollg Jt.Rlght the rast Time: Green Deslgn cmd Product Takeback. 
Kelly·Corbet, COrb~t Consulting (moderator) 
Dr;J. Ray Kirby, IBM • . . 
Lester Lave, Carnegie Mellon University 

, • Negative Press: lest Prudices. Wont Nightmares 
Liz Bankowsld, Ben & J enyl · · · 

· . David Fenton, Fenton-Communications 
Robert Triefus, Ketchum Public Relations 
Doug Cahn, Reebok · 

. • Small Business Prable111-Solving.Salon . 
Moderated by Doriili:llc Kulik, Takf: the Lead, and 
Susiu1 Spriggs, Soapbox Trading Company · ' 
12:30 p.m. . . Closing lullcheon/Pragrmil · 
Keynote: Dr. Rosabetb Moss Kanter, Hanrard· Business 

School · 

· 2:30 p.m. Optional Plant Tour: Veryfine Products, Inc. 
See the nearly 100% waste-free fa(.~ity, recycling plant, 

and $8.5 million wat~-purification facility. · · 

*Invited 
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WEDNESDAY,' OCTOBER 12 
BSR 8aard Meeting 

' ' 

as·R 1994 ~cONFERENCE ) 
. October 12·14, 1994-<ambridge Marriott 

AGENDA 
(As of 10/5/94) 

886 P03 

· • The Employee-owned Business _ 
· . Empioyees of Webster Ind~stries* 

OCT· 08 '94 13:25. 

I 2:00p.m. 

3:00p.m. 
6:00p.m. 

BSR Mesnbership Meeting . · 
Opening Reception· . 

' . ' ' 11 :00 a.m. BRW"'UT SISSIOHS I • • ' 

hostc:d by Grc:.1tc:r Boston BSR 

7:00p.m. Opening Dinner 
8:00 ~m. . Opening Program: •&eyond the Bottom Une" 
Hosti Arnold Hiatt, ,Stride Rite· . . · 
Speakers:. Debbie AgUirre, Tierra Pacifica 
Helen Mills, Soapbox Trading Co: · 
Bob Dunn, BSR President . · 
9:00·p.m. Book-signing and.Dessert 

· THURSDAY, OOOBER 13 
6:00 a.m. Morning YogCI/Stretdung Sessions 
(insrnictors. from The Longfellow Clubs) 
7:00 a.m. Breakfast 

~ Buslneu RespGnds to Global Obnate Change: How to Reduce 
Green'!ouse Gas Emission and Improve the Bottom Une ·· 

.R7be:ca Calahan Klein, BSR Education Fund (moderator) 
Bill Sikute, Honeywell. · • · · . 
Dick Morgenstern, ~PA · 
Peter Fox-Penner, DOE 
· e Eco·Audiling 
Nancy Hirshberg, Stonyfield Farm· . 
Jody Wright, Motherwear ·.' 

. Tedd SaWlders, SaWlders Hotel Group 
Greg Steltenpohl, Odwalla · 
Gil Friend, Gil Friend & Associates .. 
• Creating Economic Oppertunity Within Coaummity 
Ella Williams, Aegir Systeins 
Susan Spri~gs, City Works .. 
JefHoebenchts, Greyston Corporation . 
~ Your .Business lind the ADA: Creating· Accessibility 

'7:30 a.ln. Panel: "Traasforming AmericcuJ Busines~ Moving · Terry Ann ~twtt, Greater Boston Rehabilitation SerVice5 
Toward Ecologically Sustainable Commerce"' · · · Katherine. McGuiness, Katherine McGuiness & Assoc. 

. Joel.Malrower, author, Bey<md the Bortom Line (moderator). Ellen Carno, Au Bon Pain* 
Paul Dolan, Fetzer Vmeyards · . . · · · , • Financing a Soclc1Dy Respoftsible Sm11ll Business' 
Bryan Thomlison,Church & Dwight Tim]oukousky, Highland Financial Group . 
Barbara Ennis, AT&T .· -- Ron Homer, Boston Bank of Commerce · 

· 9: 15 o.m. IRW"'UT SESSIONS Kim Wilson, vVorking Capital . . 

• Busine~s and the Envirolli!'eat: Creatiag a Pu~hc Poi'IC)' Agenda for Steve Rothstein, Environmental Futures 
Envll'onmentaDy Sustaiaable Commerce . · · · • Ten=~. , S. odally Respo~ible Consumers: CaD They Be Orga- . 

John De Villars, EPA Regional Administrator (moderator)· 
Joe Romrri, Department of Energy · · · · .M:itcb. Rofsky, Amalgamated Insit.rance · 
Armond Cohen, Conservation Law Foundation Laura Scher, Working :Assets Funding Service 
JoJm Im~; Quad/Graphics · Alisa Gravitz, Co-op America 

. • £qyironmental Tools· for Small Busirieu · . · . . Richard Cross, Cross Rapp Associates 
,Rebecea Reynolds, Environmental Futures (moderator) 12:30 p.ni; .. ~/Program: ~-on Stx~t~.; 

.. Stephan Gersh, Essex Retreat/Conference Center"' . RHpcmsible Business -·- - ,· · "" "'': 
· Eva Andel'$on, Eva Anderson Design · · · · · Udayan Gupta, Wall S~tJournaL . 

. Karen BrOwJ,t, EPA Small BuSiness Ombudsman* Frank Walker, Walker Research .. " .;.··,•· 

B I e. s R _.,._ to AIDS Caleb Scllut:i; IBM- . .. 
• '" n .s esponua · Bob Dunu, BSR PTesid.ent· · ". · · 
Michael Durney, Lotus Development Corporation 
11..:Ii h IS I d . · 2:15p.m.. BRI:AK1lll. T Sirr'oHs· 
.LV c ae . e tzer, Fun erS <;:oncerned About AIDS . . . . . HI 

• Business and Coinm~ty: (reatlng A Succeuful Volunteer Program ~ Sodal Responsibility Researdt: Who Needs lt(and Wlio / 
Ken Freitas, Timberland . .,... - · · · Needs to Do It)? · · · J · · 

Mark Va!iu;.City Year· . · Pe.ter Kinde~", Kinder Lydenberg Domini 
Pat Bland, Points of Light _ -Donna Wood, Univer$io/ ofPi~burgh 
Mark Feldman, Americorp~ . . • Daycare In the Workplace · 
S,uzanne D?uglas, Supermarket Communications Karen Leibold, Stride Rite · \ · 
e PtKwsion Funds vs. Perfonnaace: Does SodallnveJtlng 

Make a Difference? · •- . . · 
· Fran CooperSmith, Brandywine Asset MaDag~ent 

John Freeman; Martingale Asset Management 
Greg Hamili:On, Security Management Company 
C¥la M9rtensen, Social Investment Forum "'Invited 

.I 
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as building a strong, socially responsible community. We have to 
regard our peop],e. as our" greatest, resourse, one worth inve{sting 
in~ We have to accept that change requires time and effort, that 
we will · · · · 

\ 

one of the lessons we learn is'that there are many equally 
·good ways to achieve the same goal. 

empowering individuals with the.tools'tliey need to make better 
lives for themselves and their families. In that way government. 
plays a part in.making sure 

And finally, I am extremely pleased to see 'th~ coalition 
taking up /children's issues as. its next area. of program 
development. Too often we :assume that children's issues are 
solely a province of government; or schools, or non-profit 
organizations .. But clearly the business community hasa strong 
role· to play, be it in developing workplace.policies that enable 
parents tO Care for their Children more effectiVely I Or in ' 
partnerships withcommunity organizations that sponsor children's 
programs, or in influencing public policy on behalf of children. 
I hope you will explore all.the different. ways that businesses 
can invest in our cpildren and· in our futures. 

timberland and ldtus premier spo~sors df cit~ year 
nattonal ·service concept came -from 'that •.••• timberland makes 
incredible financial donation ..... and volunteers. same with 
lotus ... giving ·AIDS prevention ~nd reiearch 

.strive to have worker friendly,. family friendly workers 

testified in favor ~f family leave 

arL 

fet~er has large,~igrant workers --- education, ESL~ day 
care,· clean and·safe'housing, to: integrate into social and strong 



~~virorimental initiative to ··make .wine indu~try' go organic 

. Target discount stores 
en~ironmental program. 

kids to save the earth, youth_ 

raising'a new ge~eration of consumers who care about 
environment 

job sharing, flex time~ paternity and materrtity leave, Fel­
Pro in Skokie ::::;= cradle to grave ..•• savings accounts . . . • . 

I . 

Quad ,Graphics.-- privately owned printing company in . 
wisconisri full rang~ of wo:z;-ker programs, day care, s~mmer camps. 

we c'ontimie to. hear from advocacy ·groups is that they need 
~business partners ~~ fighting hung~r 

. alan hassenfeld -- ceo of hasbro .. toys .. to ·mak~ ·an 
entire community in rhode. island hupger-free~ endowed- own 
childreh's hospital. ... 

' . 

4 

. . 
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The Busi11ess Enterprise 1'n.tst 

. . . . 

HILLARY ROD HAM CLINTON. 

CLOSING REMAR.KS, 

· Ttie Business Enterprise Trust 
· 1993 :Awards Ceremony · 

.November 9, 1993 

'~ 002/004 

I believe that this is the first after-breakfast speech I have ever given. And it.is going .to be 
I . ' . . . . • . 

' I , 

mercifully short, because 'there is very. little that I thihk any, of us can add to. what we have aiready 

se~n and learned this morning .. 
,' ' 

'.When Warren and Jim and Noiman·cam~_to see me some months ago to shar~ with ~e. 

really, 'the vision of what this Trus~ is doirg arid hopes to dojn the future, I was immediately taken · 

as I always ~m by· the three ofthem -· ·individually or colleetively- because they we~e once again 

. seeing beyond w~ere most of us can :see. But as l thought abou·t what d1ey, w~re attempting to do 
·f • ., 

' 
when they created this Trust, and how we have seen how in each of these stories of the companies 

'--' . 

and individuals h~:mored this morning that that vision is taking root and being exemplified. 
( .. ' ' 

I· was really moved by several thoughts. The.'first is that this needs. to be much more 
' ,' --- . ' . . ' 

brqadly shared than ar:riong the. group here. And I was delighted to h9ar that the business schools 

of our counu)r ~· I was a little· concerned to hear th~t there are 200 -· but I was delighted t6. hear 
1' I • 1 I i 

\ 

that at least 200 business schools are.going to be studying these videos.and learning about the 
' . ' ' . - . . . . .· ., . •' ' 

· lessons from them. But more thtui that, I was struck by how in .so -~an~·ways with rhe collapse of 
·.many institutions in 'Nh3.t used to be called ''civil.society';__ whether ~e t~lk about the church-· .. · 

whether we talk about the kind of neighborhood community, civic organization-·- whether even 
/ - ' : 

~e talk about the school or the family, that in many ways you who· are in business and its leaders: 
' . 

have responsibilities that were never envisioned. B~cause for many Americans their contacts,in the 

work pi ace, the lessons they' learn 'there, the values that are 'tr~nsmitted, 'may be the only ones that 

204Jllnipero S_em Blvd. Srl;Jtord. CA. ',14305 · 4l5 321.5100 FAX.415 321.5774 
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The Blls.iness Enterprise Trust , Pt~ge 2 

they are. contin~ally: persistently exposed to. That is something of a-dau~ting realization~ :-But if 
. ' 

you think about how we· ~pend our time now, as individuals ~ where ~we put our e'nergies. ~t is 

true that relationships ip work, as was _said before: c~n broadly summarize, but there are no 

, inteime~~ instituti<:ms as there used .to be, playing the extraordinary roles that I think many of us 

~njoyea in ·an earlier .rime (!S we cam~ to maturity. 

. -And, at the bOttom of every story we heard was a veryfundamenmi-fai¥1 in-human pOtential_ 

and a willingness· to translate that faith into respect for the individual. _Whether we are talking 
'' . '. 

about going into an inter-city urbanneighborhood to, provide groceries to people who by anc:l iarge 

work hard for 'a living, are too often stereotyped by the-_images \)./e see, a:nd whofor- the firsttime 

·in years felt that they. too. had:a right to be·_rreated as the consumers they are. That was respect. ·-

Whether it is recognizing· that when illness.and difficult ~mes strike,-not turning one's back 

but instead turning forwarc:l to face it, is. a mark of courage, as well as gooci business. That, ·too, is 
respect ... 

:_ Seeing the men·, and women;· being employed in the buildiqg trade and looking at their 
I 

' -faces and recognizing what it meant to them-. both to be given as women the opportunities that. 
. . . . / . ' . ~ 

. . ) : 

were extendec:l- but also men, who are working themselves to figure. out how to translate values 

into daily life. ~~was lessons iivespect that inade that possible. 
. . ' 

_ ~nd the~ the ex~aordinary image's we saw of workC?rs ort a shop floor being, given 
' . . . 

·information that for too long they.could only speculate about and often speculate-wrongly, being 
' ' . ' ' I 

brought in as partners in an ertterpris~. Being given -.the.tools so that they couid become more fully 
. . . . ' . . 

invol~ed in maJcing· the right decisions for themselves and their company. That could only come · 
.' .' ' 

because. _there was respect. 

And then. finally. the lifetime achievement given to someone who· combined all of the 
. .. . ' ' 

extniordinaiy values we he~rd described,: but really coming from a basiC respect for: O!Jr 
. ~ . ' 

·'. constitution, fo-r ~he institutions that are necessary for this co~ntry to keep g~wing and meeting \ 

new challenges; 
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So there are many wonderful lessons. But.~hese. lessons have to be seen in the light of a 

·time that demands that they beapplit;d.more vigorously than ever before. We need to clone and 
. ' . ' - ·~ . 

, , 'I, ' ' . . 

multiply the less.orts and the leaders we have seen this tnoming. This'counny as it confr()nts the 
' I ' • ' • • • • o 

; twenty-fusttentur}r~ will mo~e'andmor~ listen to th~ words ofb~sine~s.Jea~eis~ notj~st b~c~use 
··. that is·the way people mak\!l their living-· but because of this new expanded' role that you all 'are 
playing in conveying .Jalues, not only to your employees and your shareholders~andwith thos.e \. 

whoin you:d() business, but to the larger society~ Many ofthe great debates we are:engaged in . ' ' . . 

now as:e values debates: How we treat one another. H()W we support one another~' How we hold ' 
' I •" < • ' ' 

one another responsible and accountable. And without adding more burdens to making·a living. to ' .· 
. . . . . ~· . ' ' • . I ' 

maldng a profit, !hope that this Trust can live· up to its name by instilliflg in all of us a recognition . 
' I '· 

that we' have. a larger role to play' in creating the' environment that will not only be ~ood for 

bus!ness.but good for all of us i'ri th~ country we'love .. 

Thank you very rnuc~ .. 

### 

\ 
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THE WHITE HOUSE 

WASHIN(3TON >. 

.october 1s, 1994-

Mr. Arnold~Hiatt . 
Co-Chair BSR Board of-Directors 
Busihess For Social Responsi6ility 
Suite 1010 · · 
1036 15th Street, N.W. 
Washing;ton, D-.c. · 20005 · 

\ 

Dear Mr·. Hiatt: 

_,:_:_,..; 

Thank you for the kind letter and invitation to Mrs. Clinton 
·to attend and_addressyour_l994 national. conference. Thank you 
also for your book, "Beyond the Bottom Line:_ Putting Social 
Responsibility to Work for Your Business and the World".· 

Although Mrs. Clinton's official.schedule will not p'ermit · 
her·to accept ·the invitation,· she appreciates your thoughtfulness 

. and sends,her best wishes. ' ·· · 

Pleas~ do not hesitat~ to contact our office if -~~ can be of 
any assistance ,to you in the. future~-

~:(\1~~ 0'~ GV~flt> !u/12,. . 

~·onu1ct codGs: · tLf_4· ----_ 
. . ,s t a t. ~ o E ~ v ~ n t -, v. 

. . I ' ' '\ 

.i.ssu8s-
. } , -· j I ! . 
i .. ' ; •. ''I_ (..,'V_.-...,-

t: v o .:: . o f ev.e n t -

~r--~f:.. .. -,·; ,_~: ~ v~ 
. " I ··, <_,. ·V • .-(,---. . 

H R C 1 s r- 0 l 12 -· 

~~ .'....- ,j : ~ . _,.,. 

city·/ town: .event is in-
1 

(~~·.,/ ·; ; .... ;· _·:: --~ !~·.: 
f . 

S.i,ncerely, 

·.Patti' Solis 
Special Assistant to the Preside·nt 

I . Direc;:tor . of Scheduling' 'r 
j6~.the First ~ady 

'I 

'· 

,J, 

I' 
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Business for 

.Social 
Resp()nsibility 

.1!(1\RD (W IIIRI-:(:TURS 

Robf"rt uUnD 
/,(_•\'{ .~trauss t" Company 

· . \rnold Ill all 
The Stride kite Ftwmlalion 

llel~n-.\1111• 

The Biu11· S~op 

Oebbl~ .·\ltul~re 
Tierra J'acillca Corp. 

ChurL lllllz 
\fan in Hlitz Rt•a/ f.:statc Co. 

Bf"n (;oht"n 
Ben & Jerr_,··s /fnmrmarlt• 

Sharon toht>n 
Reehok International Ltd. 

· Ron (;r~ntm"'IJ 
S'horebanJ.. t:·orporatlon 

. \Jail flasst>nfPid --
1/a .... hro. Inc. 

\shle1 Korrnblal 
.\lcrlin· .\lcta/lmrAs 

Oomlnlr Kulik 
'- Tal\t• tht' l.t•ad. f!JC. 
. liar~)· ()uadrard 

f)ua_ri!Graphics. Inc. 

Oa1ld Robln•on 
f'redtJit•l.\lac 

\lllrh Rofsk1~ 
\mal.£amatt•d Utt· ltisurancl' 

;r:omfJ<J11_'-. 

. ~ l-aura s_i-ht"r 
n·orJ.:.ine .-t ... ·scts f'untlinp 

Srnice · 

Gall S~m~d .. n-. 
The Hank or /Jo.•-;tonl 

- Firs/ Community Bank 
\an l'pln 

:\\eda Corporation 

t:lla Williams 
:\t'flirS_L..,'lt'"!,:;, 

1030 15th srn•er. '·"'· 
. Sulle 1010 

\\'ashlnglon. D.C. 
20005 

l't· I 211:! .11-1:!. :i ~ IIU 

1· ; I \ ..! I) 2 . : ~ -l '.!. . :: I : ~ :1 

·,.,.,,., 

Septemher 22. 1994 

First Lady Hillary Rodham 
The· White House 
1600 Penn~ylvania Avenue, 
Washington .. D.C. 20500 

Dear Mrs. Clinton: 

Clinton 

N.W. 

.. i { . 
·J ·l· ( ,---r&(_. 

~·J-G·. L'-_· .·_ 

o#·.~ 
~·, 

I am writing to follow up on the, invitation extended to you by the Board of 
. Dire.ctors of Business for Social Responsibility to address our national _conferen<;:e 
October 12-14, in Cambridge. Massachusetts., 

\ . 

This national gathering of business leaders . will mark Simon & Schuster's 
publkailon of ()ur hook. "Beyond the B.ottom 'Line:· Putting Social ResponSibility 
to WQrk for Your Business and .the World". I am pleased to include an advance 
copy of the. book for' you. as well as additional materials on BSR and our 
conference. 

_,I., 

I hope that your schedule will permit you to JOin us. Our l 994 con(erence 
. promises to pnivid~ a significant forum on. ttie disc.ussion of the role of business in 
(mr society, and we would, welcome your insights. We were honored to welcome 
President ·Clinton at our- I 993 conference. which also feat.ured Secretary Reich 

·and nume~ous corporate -·leader~. I think you're a worthy successor~-for both the 
conference and. the offic~! 

. Best wishes . 

I 

Arnold Hiatt 
Co-Chair 

. BSR Board. of Directors 

encl<)sures 

{\*: ·bm~~ 

~· ·~~ .J}11LQ 
q)3D 
( 

\}JW( 
.. , 
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Business for 

Social 

·Rcsponsibilit~· · 

110\IW Ot' IIIWECTUHS 

. (;u-01\IKS 

Hoh,.rl lhmn 
Le1'i ,",'trau ..... .;; (.( l.'ompany 

.lrnnld lllall . 
The Stritle J<it~ tiwnrlatlon 

lh·l~n IIIIIs 
Th~ IJoil! · Shop . 

ll~bblr luulrrr 
Tierra l'aCifil"a C:orp. 

C.hur~ lllllz 
:11.m in IJ/ilz Real 6wc Co. 

Brn (:oht"n 
Ben l.~ Jerry's 1/nmr•maf/t• 

Sharon «:obrn 
Rceboo lntt·rnatwnal./.td. · 

Ron' (;'r-l"'ln~IJ 
8horebimJ.: t:·orpo_ration 

.·\lan ll:~ssrnfrld 
. . 1/ashro .. fnc . 

. l•hlr•· 1\nrrnblal 
· )lt.•rliri .\lt•talu orAs 

Onmlnll' 1\uli~ 
TaLl' tile tl'i.itl. lni:. 

liar~· ()uadrar<l 
Quacvt;rapllic.~. Inc. 
tia• td. Wnblnsnn 

f'rerldi" .\lac 
.\lllch Wnfs~\ 

· Amall!amnterll.ift> ttisurance 
'~·,?mp'an.' 

l .. lura'Sih.-r 
IIOrJ.:Int! :\~sets funding · 

· Senice 
Gall Snmulrn ' 

The. JJanlr: of flo ... · ton! 
f'lrst t.'umfflunit_l· Bani 

' \an t'pln 
All•(la Corporation 

Ella 1\llllooms 
.1r~ir S_\..,tcms '; 

1030 l:ilh Slrt'PI .. \.\\. 
Sullo• 1010 · 

\\ashln:ltoll. J).(:. 

20UU:i 

Tl'l 2112:B-t2·~:i IIIII. 

F"'· ~ll:.!.ll-12.:: l:l:i ·. 

jl/::!/qj,,/1 11'1 lr/•·':{1,{11"/ 

' 'g., .'May 1994 

. . \ . 

First' Lady,Hillary Rodham Clintoh' 
The White House · 
1600 Pennsylvania Avenue,·N.W .. 
w~~hington,.ri.c. · 20050 · 

Dear Mrs~ ·Clinton: ·. 

On ·behalf of· the B~ard of Directors of Business for 
.Social Responsibility, we are writ:~ng to invite you to 
add~es~ our upcoming national conference, ~hich will be held 
in-Cambridge, MA on October 12-14' at the Cambridge Marriott 
Hotel,:· · 

BSR· was formed in 1992 to bring to~ether bu~iness~s of 
·all sizes and sectors to. develop, support, disseminate 

1
and 

advoca~e,resporisible ~orp6rate practic~s ~nd public polici~~ 
that benefit not only our companies', but also our· employees 
and commurii:ties, our economy and en:vironment. During the 
past ·two. years I BSR membership has grown to over 850 I 

companies I including. such innovative businesses as:· . The 
Stride Rite.Corporatidn, Hasbro, Lotus Develop~ent 
Corporation,. Ben & Jerry's,.The Body Shop USA, Tp¢ Calvert 

· Group, Honeywell, Target, Time~ warner,_ The Timberlan.d · 
Company--plus .na'tional and local manufacturers, distributors· 
and·r~tailers. · ' · 

We were honored to welcoine P-resident Clinton·· at our . · 
first ··national. conference, held·. in Washington in October . 
1993. The event, which· also featured .secretary. Reich, 
brought togethe~ 500 business leaders from across the 
country to.discuss ~wide variety_ of issues related to 
cdrporat~ practices arid publici policy. What th~~ diverse 
grouprhas in commori is a point of view; a belief that 

• L •,/ • I 

profi tab,ility and socially responsible corporate polic~es 
and practices c>" a not only' compatible, but are inextri.. ... dbly 
linked. 

Throughout the campaign and ·since taking· offic.e, the 
Clinton-Administration has stressed the need for the. 
Anierican:_people to take personal responsibility for · 
affecting change in our country. While they are drawn ,from 
all points on·the political spectrum, ·these busines1=' lead~rs 
n6t only s~are that vision, they are making it a reality iri. 
their-companies by_ integrating social, envirorimental·and 

· employee·well-being in. corporate planning and decision­
·making. 'They understand· that there is a, tremen<ious cost~-iri 
human., economic and environmental ':terms--to ignoring .the 
impact, the potential ~nd the responsibilities of the 
business sector. 

i 
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'· 
.First Lady Hillary·Rodha~ Clinton 
May 9, 1994 · 
·Pa·ge 2 .,· 

/ 

As we prepare to enter the,2lst century in an 
increasdng1y competitive global marketplace, -the .challenge 

'of promoting both competitiveness and sustainability' has 
nev·er been clearer-. As employers, we are concerned.' about 
the .well-being. of our current employees; the growth of our 
children ihto the next,gen~ration of citi~en~, ~eader~,. 
customers, workers, 'and neighbors; and .the quality of ou·r 
li,_;.es.and our .society. ·We hope that you will be able to 
jOin us to, .share yo,ur views ori the pressing· issues facing 
our nat±on arid our .'global, neighbors. · 

The BSR conference will begin with dinner on Wednesday, 
October 12. and will conclude following lunch on Friday, - ( ' ,. 

October 14.-

We would be honored to welcome you as our keynote · 
speaker for the ~onference, and.~ould.b~ happy to work with 

. your staff to· accommodate any availability you would have 
during our' e:vent. · 

'· 
·Thank you for your consideration of our request. 

' ·, 

Sincerely, 

trJ;U---. 
Robert H. · Dunn · "' 
levi·Strauss & £o~ 

'\ 
\ 

/ 

.·~·. /,;11/r?dt 
Vf/ v;t/tJ! · . . .. 
·Arnold Hiatt . 
The Stride Rite 

.·Foundation 

· Helen Mills 
.The Body Shop 

.·( 

;. , .. 

''· ., 
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Business· for Social 
Responsibility 

----~~--~~~--~------~ 
' I 

'. / 

Business for Social Responsibility was created in 1992 to develop, 
support,· advocate, and· disseminate business strategies and practices 

. ' \ . ' 

that aim for high performance; innovation, and corporate prosperity. 
It focuses on policies thiit are responsible for the well·being of the. 
bottom lin:e as well as. the work .force, the· environment, and our · 
communities. Recognizing the impact of business o'n society, the BSR 
alliance of companies brings the .unique p~rspective ofthe.business 
community to address the many problems' and opportunities that 
confront our businesses and. our society today. · · . 

'BSR has ~ diverse me'm~ership of large,_ inedium, and small com­
panies in manufacturing, retailing, and. service from across the United 
States. The' orga_nization welcomes companies that already have im­
plemented socially re~ponsible corporate programs as well as tho~e ' 
that waht to 'build' their futures throu~ st~ategies that respond to 
both the need for and the benefits from socially responsible policies. 

BSR .provides access to successful corporate strategies and prac- . · 
.. tices througii mein!Jer education and information programs and ma­
'terials, The ,organization has _created regional learning. and' acti,ori 
networks for busines~ leaders that deliver pr:qgrams and oppdrtuni-

. ties to help l!lembers integrate and benefit from a, full range of re­
spqrisible practices. BSR also offers a .strong n~tional voice that 
introduces . the policies and goals of the organization as well as the 
'winning practices of individual members to 'the nation~l and l<?cal' ' 
media a~d_the public. · · 
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:ne BS~ Edu~atiori Fund, which supported ~he dev~lopment of 
th~s book, ts ~n mdependent n,onprofit organization that gathers ahd 
develops soctally_re~ponsi_ble policies and prilctices, while serving a.S 
a _reso~rce for and dtssemmator to the public, the academic commu-
otty, and other businesses. _ - · 
. For ~ore. information, cont~ct Business for Social Responsibility, 
1030 Fifteenth Street N.W., Suite 1010, Washington DC 20005 
Phone: 202-842-5400. Fax: 202-842-3135. ' . . 

) .J 

BusineSs for Social 
Responsibility 
Membership 

--~--~~-~~~--~-

A Steno Service, New York, NY 
·A Success Resume, Smithtown, NY 

. A Thousand Cranes, New York, NY 
The Acacia Group/Calvert, Phoenix; 

Az - ' . - . 

- Acadia Consultil).g Group, _Provi-
dence,RI · 

ACCION Internat-ional, Cambridge, 
_MA -. 

ACE Financial Services, Boulder, CO 
·Adolescent Employment Readiness· 

-Ce.nter, WaShington, DC · 
The· A.D.S. Group, Andover, MA 

· Aegir Systems, Oxnard, CA. 
AIDS, Medicine and Miracles, Boul-

• der, CO - -
Akasaka, Ortiz & Varela, Orange, 

CA 
A1a5ka Animal Eye Clinic, Anchorage, 

AK 
Albion Financial Associates,- Berkeley, 

CA .-

AM Consulting, Mill Valley, CA 
Amalgamated Life Insurance Co.,_ 
· New York, NY -

American bata Management, Mt. 
View, CA -

American Income Life Insurance Co., 
Waco, tx -

- · Eva Anderson Design, Providence, 
RI 

Hanna Andersson, Portland, OR 
~pplied Waste Minimization, Sebas-

, topol, CA · 
Arch Drafting Supply, S:m Francisco, 

CA . 
Ariel Capital Management, ChiCago, 

IL- . 
Armstrong Creative, Boulder, CO 
Eric" Arnow, CLU, MillY alley, CA 

·Asheville Fund, Asheville, NC 
ASI International, Levcadia, CA _ 
Association for Portland Progress, 

. Portland,- OR 
Au Bon Pain.Co., Boston, MA 
Au chan U.S.A.', Houston, TX All That Glitters, San Francisco, CA 

The Alliance Network, Mesa, AZ 
Ally Capital Corp., Sausalito, CA 
Aloe & Ash Ltd. -dba The Body Shop, · 

Scottsdale, AZ - · · 

Aurora Press Inc:, Santa Fe, NM 
Austin Sculpture, Holbr:ook, NY 
Avalon Consulting Group, Harvard; 

Alpha Partners, Chapel Hill, NC 
Alphawave Designs, Beltsville, MD 
Alternative Garden Supply, Stream-

· wood, IL 

MA -- -
Avant Garden Vermicomposting Sys­

tem, Ross, CA 
Aveda Corp., Minneapolis, MN 
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. Babylon Burning Screen Printing, San 
Francisco, CA . ·· 

Babrworks, :Portiand, OR 
Baccharis Capital, Menlo Park, cA 
Bagel Works,.Keene, NH 
The Bagelry, Durham,.NH 
Susan Baldoriiar Public Relations, 

Wellesley, MA 
The Ba~ of Boston/First Commu~ 

nity, Boston, MA, · 
The_ :Sa~ of Newport, Lake Oswego, 
. ·OR . 

Bank of Newport, Newport, iu 
Banqu~t Sound/Media Sonics, Santa 

Rosa, CA· 
Patricia Bario Associates; Washing-

ton, DC . 
·Barrett Sportswear, Bloomington, MN 
Bart's Homemade, Northampton, MA · 

-Bass and Howes, Inc., Washington, 
DC . -

· Bay Area Ethics Consortium~SEP, 
_· Berkdey, CA · · 

Beans and Grains and Things,- Little 
. Rock, AR. . 
Bearsdley's Natural Foods, Ashland, 

OR 
Beauty Service, Carlsbad, CA 

-Beethoven's, Ridgewood, NJ 
Beliard· Gordon & Partners, Chicago, 

IL . 

Ben & Jerry's Homemade, Water-
. bury, VT . 

Ben & Jerry's, Old To~n; Alexandria, 
VA ' . 

Ben & Jerry's San Francisc~, San 
Francisco, CA _ 

Benson Woodworkirig.Co., Alstead, 
NH . 

· Bernstein-Aibano Associates, San 
Francisco, CA 

Bertucci's, Woburn, MA 
Bewley Irish Imports, West Chester,· 

PA -

Beyond Boundaries, Oakland,· CA 
·Beyond Words Publishing, Portland; 

OR -
Susie Biehler & Associates, San Fran- ._ 

. cisco, CA 
·BioBottoms,.Petaluma, CA 

Blaising St.· Claire Associates, Carmel, 
IN - - . 

J A. Blauner & Co., Mattapoisett, MA 
Marvin Blitz Real .Estate, Santa Bar­

·bara, CA 
Maurice E. Blouin, Rollinsford, NH 

· Blue'Fish Clothing, Frenchtown, NJ 
Blue Moon Industries; Barrington, RI 

. Blue Muse; Novato, .CA 
BlueSky; Unlimited, Berkeley, CA 
BlueSky, Unlimited, Los Angeles, CA 
N. Susanna Bluestein, D.C., Ross, CA 
The Body Shop ·Inter:national PLC, 

West Sussex;.England - . 
The Body Shop-Stanford, San Carlos, 

CA --
. The Body Shop USA, Wake Forest: 

- NC- . 

Boulder.Barter _Network, Boulde~, CO ' · 
• Braddock Group, Alexandria, VA 
Br'eadsmith, Narberth, PA 

. Brenneke School of Massage, Seattle, 
~- WA . 
The BreWford Group, Denver, CO 
The· Brightside, Brattleboro, VT _ -
Br:oadside Bookshop, Northampton, 

MA 
.Brookwood Cos. Inc.; New York, NY· 

· ·Brown Glass &,Aluminum, Melrose, 
. MA -

Buck Consultants, Washington, DC 
· The Buffalo Exchange, Tucson, AZ 
Sullivant, Houser, Bailey, (>endergrass 

· & Hoffman, Portland, OR 
Burness Co-mmunications, Bethesda 

'MD. ' , 

Burrito Brothers, wa:shington, DC 
. Business Against Drunk Drivers, 

Springfield, VA 
}3ilsiness Ethics Magazine, Minneapo-

.lis, MN . . -
Business Resource IQstitute, Tiburon, 

. CA- . ' 

C3 Strategies, Portland, OR 
Cabbages and Kings, Weston, CT 
Cable Science Network, Inc., Wilton,. 

- CT . . 

Cafe De La Paz, Berkeley, .CA 
Cafe Via Teatro, San Francisco, CA 

Business for Social ResjJonsibrlity MembershtjJ. - 313. 

Caltan East Distributors, Syracuse, 
NY 

The .Calvert Group, Bethesda, MD 
Cambridge Translation Resources,. 

Boston, MA 
Camel's Hump .Christmas Trees, Hun-

. tingtori, VT 
Castle Dental Group, Glendale, AZ 
The Castle Group, Lake Oswego, OR 
Center for Children's Environmental 

Literature; Washington, DC 
. Center for Economic Organizing, 

Washington, .DC 
Center for Ethics and Soci~l Polii::y, 

Berkeley, CA 
Center for International· Leadership, 

. Washingtori,:-Dc . 
Center-for Responsible Investing,. 

Boulder,- CO 
. Centsible Ideas, Nederland, CO 

CFS BenSalem,Naturally!, Bensalem, 
PA 

Change for Planet Earth, Phoenix, A,Z 
Charlotte's Webb Children's Book- . 

store, San Francisco, CA 
H. K Chatham & Co., Harwich, MA 

· Chkago Focus, Chicago,· IL · 
·childreach, Warwick,.-RI 
Chlopak, Leonard, Schechter & Asso-:· 

ciates, Washington, DC 
Choice Sales & M;rrketing, Chic;ago, 

'IL 
Christopher's Restaurant, Cambridge, 

MA 
, Kelley Chu~m Consulting, Boston, 

MA 
Church·& Dwight Co., Princeton, NJ 
Cid's Food Market, _EI Prado, NM 
The Cin-Made Corp:, Cincinnati, OH 
Cities Managemen( Minneapolis,-MN 
The John A. Clark Co., Washington,. 

DC 
Clivus Multrum, Cambridge, MA 
C.LL. ·Properties, South· Dartmouth, 

MA . 

CMHS, E:ist Greenwich, RI .. 
·Coastal International, San Francisco, . cA . ' ' 
Cohn & Wolfe, New York, NY 
CoHousing ,Co., Berkeley, CA 

/ 

C M. Collins & Associates, San Fran-
cisco, CA 

Community Products; )\1ontpeiier, VT 
Com pas, 'Brooklyn, NY 

·Conant Custom Brass, Burlington, VT 
The Concept Organization,·s~n Fran-

. cisco, CA · - · 
Concord-Assabet Adolescent Ser-

. vices, Concord, MA 
Cone/Coughlin Co!Jlmuriicitions,,. 

Boston, MA · · 
Conover & Company Communica­
- tions, Washington, DC 

Conrad & Associates, McLean, VA · 
The Conscientious Investor, South 

Hadley, MA 
The Continuum Center, Minneapolis, 

:.MN ' 
Convention Newspapers, Villanova, 

PA . 
< Co-pp America, Washington, DC 

Coopers & Lybrand, Boston, MA. 
Corporation~ for Enterprise Develop­

ment, San Frapcisco, CA 
Coyote Found Candles,· Po~t 

~ Townsend, W A 
Coyuchi Iric,_Point Reyes Station, CA 
The Crafts Center, Washington; DC 
Creative Associates International, 

Washington, DC _ 
_Creative S91utions, ,Boulct'ei-, CO ) , 
Creatrix, Rumford, Rl 

·Crib Diaper Service~. Crystal, MN 
·crystal Blue Beading-Co., Water-, 
· · ·town,·MA · 
Crysta-l Point, Inc., Bothell, WA 
·Cummings Consulting, Concord, MA_ 
The Curator, Walpole, NH 
Cyberlore Studios Inc., Northampton, . 

- MA -

Dairy Concepts, Marietta, NY 
Dancing Tree Recycled Paper, Berke- · 

ley, CA 
Daniels and Associates, San Rafael,_ 

CA . 
-

D'Artefax, Fairfax, CA · 
Carol Davis Reporting, Houston,- TX 
.The Delahaye Group, Portsmouth; 

.NH 
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Delstar Group, Phoenix, AZ - · Effective Communities International, 
Delta Dental Plan of MA, Medford, 

MA 
Design Matters, Sarasota, FL 
Qiaperaps Ltd., Chatsw-orth, CA . 

· Diar:chy Development, Gloucester,· 
MA . 

DMA Group, Hampton, NH 
Double Rainbow Gourmet Ice 

Cream, San Francisco; Ck · 
The. Dreyfus Corporation, New York, 

NY. . .. 

. Ducktrap 'River Fish Farm, Belfast;-
ME . 

Lucy Dunaway & 'Associates, Falls 
Church, VA · 

Dunbar, _Hunter and Associates, l)os-
.· ton, MA ' 

The DX'fR'S, Los Angeles, c~ 
Dyn~mic PC Systems, Needhain, 

MA.·_ . 

£,Magazine, Norwalk, CT · 
Earth Communications, _Mogadore, 

OH 
Earth Share, Washington, DC 
The Earth· Sh<;>p, Latham, NY 
Eai-thbath, San Francisco, CA 

· Earth~is~ Co.; Petaluma, CA 
EarthWrite Environmental/Business· 

Communications, Minneapolis, . 
MN 

E~t Bluff Cleaning Systems, Tustin, --
CA . 

East End Food Co-op, Pittsburgh, PA 
Eastern: Computer Systems, New 

York; NY· 
Eco Clean, Scottsdale, AZ · 
Eco-Cycle, Boulder: CO 
Eco Expo;· Sherman Oaks; CA 
·Ecofranchising, New York~ NY · 
Ecoriatural'Solutions, Boulder,· CO 
Economie Innovation t~nter of 

Rhode Island; Middletown, RI 
·Economy Linen,and Towel Service, 

Dayton, OH 
Ecoprint, Silver Spring, MD · 
Eden Rising, Bar Harbor, ME 
. A.G. Edwards & Sons, Inc., Ports-

. mouth, NH. ·· 

Tiburon, CA . . . 
· Eileen Fisher Inc., Irvington, NY · 
Emerald Consulting, Hayward, CA 
eMerchants, Oakland; cA ·. 
Emily'~ Toy B'ox, Altamom~~. NY 
Encore Press Works, Nashville, TN 
Energia Global Inc.,"W~Iiington, 

· ·Dc · 

Energy Unlimited, Villanova, PA 
Enersave, New York, NY . .- · . 
Enterprise Social Investment Corpo-' 

ration, Columbia, MD .. - . . 
Enviro :Monde Inc., New York, NY 
Environmental Effe~ts, S~ Francisco, 

CA - -
.. Environinerital Fede~ation of New .. _ 

England, Boston, MA . 
, Enviroll!ll~ntal Futures, Boston, MA 
· Envirotire Technologies, Amagansett,· 

NY 
' ' 

Erickson's Diversified Corp.; Hudson, 
- WI 

.D'rs. Escalante & Morphopoulos, 
D.D.S., Kensington, CA 

Esprit de Corp, San Francisco, CA. 
Essex Conference & Retreat Center, 

.Essex, MA 
Estate Conservation As5ociates, Sap· 

· Rafael, CA 
Estates of America, Brooklyn, NY • . 
Everything Earthly, Temp~. AZ 
Executive Citizen, Cambridge, MA 
Exline Environmental Evaluation, 

Chandler, AZ 
Exploration Inventories, Eden Prairie, 

MN 

. Faces Typogr,aphy, Providence, RI 
Falcon Trading, Santa Cruz, CA · 
Family Care Necessities, Summit, NJ 

. Fanlight Productions, Boston, MA 
· Fasolino· Consulting, Portland, OR 

Feeling Mind Institute, Lexington, 
MA 

· Ronald FeldA1an Fine Arts, New York, 
NY. 

-Eel-Pro, Skokie, IL . 
Fenton Communications', Washing­

ton, DC 
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• Fetzer Vineyards, R~d~ood Valley,. 
CA' 

· Financial Architects, Lexington, !dA 
Fingerhut Companies, Minnetonka, . 

MN· . 
Fitness Food, Dallas, TX · · 

. Flagship Bank &'Trust, Worcester, 
MA 

. T. Wilson Flanders, Attorney, 
_ Northampton, MA . 

Flocksholm.Design, Cambridge, MA 
Fly By Night Rubber Stamps Co., Ith-

·aca, NY , 
Tom Flynn, Inc., Larkspur, CA 

·Follow Your Heart, Canoga Park, CA 
Forum Travel, Pittsburgh, PA 
Fossil Rim Wildlife Cente·r, Glen 

Rose, TX 
Four Winds, Tucson, AZ 
Foxboro Stadium AssoCiates, Boston, 

MA 
FrameworkS, Cambridge, MA 
Franklin Research & {)evelopment, 

· Boston, MA 
Franzen &Associates, Woodland 

Hills, CA 
Freddie Mac, McLean, VA 

. Friday Harbor Snack Food~, Vancou-
ver, WA. . _ 

Fried & Sher; Herndon, VA 
· Gil Friend and Associates, Berkeley, 

. CA 
Fudgecycle Bike Shop, Key West, FL 
Funny Ti!lles; Cleveland Heights, OH 
The Future Group Sportswear Co., 

· Bellingham, W A · . • 

G & A Recycling, Wilmington, MA 
Gaia Bookstore, Berkeley, CA 
Gordon Gamm, Boulper, co 
The Gap, San Francisco, CA 
Gardeners Supply Co., Burlington, VT 
GCS Services, Qa:ilbury, CT 

·General Management Solqtions, St. 
Paul, MN. 

General Parts & Supply Co., Minne­
apolis, MN 

Gentle Strengtl} Co-oper;:ttive, 
Tt!mpe,Ai. 

J; Gibson & Co., ,Washington, DC 

Gifts From Madagascar; San Fran-
· cisco, CA 

Give Something Back, Oakland, CA. 
Global Gourmet, Cambridge, MA. 
(ilobal Insights, Berkeley, CA 
Global Resource Consultants, Manas-
. sas, VA . 
Goldman. Associates, Oakland, CA 
Good Harvest Financial Group, Hun-· 

·tington, NY 
Goodman Group, Sari RafaeC CA. 

·Goodwill Industries of ME; Portland, 
ME 

·Gozdz. & Associates;_Meglo Park, CA 
Graffik Natwicks,-Pacifica, CA 
Graham Contracting Inc., Wayland, . 

MA . . 

Graham Photography, San Anselmo, 1 

CA -
Bill Grah!im Presents, San Francisco, • 

CA 
Grand Circle Travel, Boston, MA 

· Graphics:Unlimi'ted, San Raf!!e( CA _ '---­
Green Communications, Topanga, 

CA 
Green Goods; Takoma Park,· MD 

· The Green Money]burnal, Spokane; 
WA . 

The Greenworld Project, :Kingston,· 
~NY . 

Gr~yston Corp., Yonkers, NY 
Gryphon Stringed Instruments, Palo, 

-AI!o,,CA 

Harrington Investments, Napa; CA 
Jay Harris, Berwyn, PA 
·Hary Oary InternationaJ, South Bur­

. lington, VT, 
Hasbro, Pawtucket, Rl. , 1 

·Hasenfuss Management Associates, 
Coricord, NH 

Hasten Design, Washington, DC · 
HCC Group,_Goshen, CT 
Hea_lthy Companies, Washington, DC 
Heartwood Creations; Rockford, ·IL 
Heidi Wise, Mill Valley, CA 
Hemmings-Motor News: Bennington, 

VT 
Herman Stoller· Co liver Architects, 

San Francisco, CA 
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Hermanson's Employment Services, 

· San Francisco,. CA 
Hertlein Consulting, San Francisco, · 

-CA .. 

Hexacomb Corp., Lincoh)shire, JL · 
HFG Expansion Fund 1. L.P., Well~s­

ley, MA 
Higher Octave Music, Los Angeles, 

CA . . -

Highpoint Graphics,-C:laremont, CA 
Hill International, Tucson, AZ. 
HMS Associates,' San 'Francisco, CA 
H~ka-Hai Associates, Philadelphia, 
. PA 
'Holman CooJsing Equipment, Saco, 

ME 
Homeopathic Educational Services, 

Berkeley, CA 
Homestone Financial, Wayland, MA· 
Honeywell Inc., Minneapolis, MN -
Hope Unlimited, Vancouver, BC 

-HRG, San Diego, CA 
Hudson Dental Care, Hudson, MA 
Human Investment Program, New 

York, NY· 
Human Works, South Orange, NJ ._ 
Human-1-T~es, Pleasantyille, NY 
Hunter Industries, San Marcos~ CA 
Hyde Street Studios, San Francisco, 

· CA ·-

IdeaScope Associates, Cambridge, MA 
· IKEA u.s:-washington, Woodbridge, 

VA . 
Imagine; San Rafael, CA 

· IMF Financial Corp., ~an Rafael, CA 
Phillys Imonti, Consultant, Dana 
. Point, CA . 
Innovative Management Systems, Ar: 

lington, MA · 
Innovative-Moves, Jamaica Plain, MA 
Input Culture, Trumansburg, NY 
Insights in Action, Washington, DC 
Integral Results, Ip.c., San Francisco; 

CA - -

Integrated Financ_ial. Ser-Vices, Boul­
der, co· 

Internews, Arcata, CA-
Interval Research Corp., Palo Alto,' 

. CA . 

-Investments in Nature, San Jose, CA 
· Isaacson, Miller, Boston, MA 

Issue Network Group, Grand Rapids, 
Ml 

J & P Consulting, Boulder, CO 
Robert William James & Associates, 

Portland, OR · 
Jennings, Chicago, IL 
-Robert B. Johnson, DMD, FAGD, 
· Herndon, VA . · 
Edward 'o.) ones & Co., Cranston, RI 

- Joule Paintings, Eugene, OR 
JourneyWare Media, Moraga, CA 
JTM Reports, New York, NY · · 
Jubilee Jobs; Washington, DC 
Jumpstart, Del M;tr, CA- · 
Just _'Cause Marketing, PhoeniX, AZ 

·Just Desserts, San Francisco, CA 

Kahn,Sults,· Ltd., ·Boulder, CO 
_ Katzinger's Deliptessen, Columbus, 

OH .. 

-Neil Kelly Designers/Remodelers, 
Portland, OR 

Kent Homeopathic Associates: Fair­
faX:, CA 

Kepler's Books ·& Magazine, Menlo 
Park, CA ' 

Keystone ,CoffeeCo., San Jose, CA 
Kids' Stuff, South Portland, ME~ 

. Kinder, Lyden berg~ Domini & Co., 
Cambridge, MA · . 

Kinderworks Corp., Portsmouth, NH 
King A venue Coffeeholis~, Colomb us, 

OH . . 

·Kirkpatrick & Associates, Corte Ma-
.. dera, CA. . · 

Klara Simpla ·store,. Wilmington, VT 
K,Medic, Leonia, 'NJ 
Mel Knox Barrel and Bottle Broker,·· 

·san Fransico,·CA · 
Katherine Krefft, Ph.D., Plymouth; MA 
Kripalu By Mail, Lenox, MA ' .· 

La Flecha Amarilla, San Francisco, CA 
La Paloma Clothing & Jewelry, Port­

land, OR 
Lampein, Sacramento;. CA _ 
Landmark Publishing Co., York, ME 

! 
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Scott L~sori Construction, Portland, 
OR 

Laufer Associates, Los Angeles, CA 
Laughing Horse -Inn, Taos, NM 
Ann L. Laughlin & [)aughters, Phoe-
. · nix ville, P A · .. 
Law Office of Bruce Q: Todesco, 

~rovidence, RI 
Law Office of Douglas K Mertz, Ju­

neau; AK 
I..:lw Office of Patricia J. Cummings, 

San Rafael, CA 
Sam ·Lawson, Consulting, San Fran-

. cisco, CA . 
The Leadership Corp., Boulder; CO 
Learn PC, Minneapolis, MN 
Lenore Vanderkooi Pottery, Nash-

ville, TN · · · 
Les Amis De La Terre, New Orleans, 

LA 
i:evi 'st~auss & Co., San Franci~co: CA _ 
Life Tools Adventure Outfitters, 

Green Bay, WI 
Light Work for Body; l'ylind ·and 

Spirit; Syracuse, NY-
- Lighten, Berkeley, CA · 
.iightlife ·Foods, Greenfield, MA 

-· Little Oak, Portland, ME 
Alan Littman & Associates, Boulder, 

co. 
L.M.S: Associates, Maitland, FL 
Longfellow Clubs, Wayland, MA 

.Lotus Development Corp., Cam-
bridge, MA 

LOtus Publishing Corporation, Cam- . 
·bridge, MA 

Dr. Frank H. Lucido, M,D., Berkeley,· 
CA 

Lynch Jarvis Jones, Minneapolis, MN 
·· Lynx Systems, Winooski, VT ' 

The Madison Co., Kentfield; CA 
Madison PUblishing Corp., Boston, 

MA . 

Josh Mailman,. New York, NY 
·Maineshare, Augusta, ME 
Terry Mandel CommuniCations, ~an 

Fransico, CA · . 
Marketing Communications, Albu: 

· querque, NM 

Marketing Magnetics, Boulder; CO · 
Marketing Partners, Burlington, VT 
Marketing WorkS, Phoenix, AZ 
Marlene's Market & Deli; Federal 

Way, WA ._ . 
Massachusetts Credit Union Associa- · 

·. tiori, Southborough, MA 
Larry Maurer, C.P.A.; Huntington 

Beach, CA 
MBL Group, Portland, OR 
McCarthy Medical Marketing, Van­

couver, WA 
McCoffee, Half Moon Bay, CA 
McCrillis & Eldredge Insurance, 

Newport, NH 
C. E. Macdonald, Colchester, VT 
McGovern Communications, Arling-

ton, VA_ · . 
· ·Medical Lease Management, San Fran-

, cisco, CA · · · 
Merix Corporation,_-Forest Grove, _OR_ 
Merlin Metalworks, Cambridge, MA 
Message! Check Corp., ·Seattle, WA 
MGMT Consultant, Portsmouth, NH 
Milieniurri Communications Group, 

· Washington, DC. ' _ · · 
Miller Communications; Kentfield, 

'CA 
The _Mills Group, Fairfax, VA 
Milwaukee RecyCling Services, Mil-

waukee; WI · 
Minnesota· Environmental Initiative, 

· Minneapolis, MN-
-Minutemen Press of Providence, 

Providence, RI 
. Mirr~r Image, Cambridge, J\1A _ 
Missab~ Group, Minneapolis, MN 
Miyako Ho'iel-Japan Center, San Fran'· 

cisco, CA · 
Michael Moore, Consultant, Bmilder; _ 

co 
Morgan Memorial Goodwill Industry, 
· Bosi:on,-MA 

Morgin Press, Wayne, PA . 
S.-W. Morris & Co., Bethesda, MD 
Robert K. Morrison, Cambridge, MA 
The Morrison Co., San Francisco, CA 
Mother Jones, San Francisco, CA · 
Motherw-ear, 'Northampton, VA 
Moving Co~ort, Springfield, VJ. 
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Multi Media Associates, Northport; 
-NY . > 

Multi-Fax Services, Santa Rosa, CA 
· Munro & Company, Hot Springs; AR · 

Music 'for Little People, ·Reqway, CA 
·Musical Energi, Wilkes-Barre, PA 

Nataraj Publishing, Novato, CA 
Nature's-Acres,_New Freedom, WI 
Nature's ·Food Patch, Clearwater, FL 
Net-Worth Consulting, Washington;' 

-DC 
New Leaders Press, San Francisco, ·· 

CA 
Newsweek, New York, NY 
Miwot Chiropractic Center, Niwot, 

·co-
Nobody's Girl, Fredericksburg, TX 
Noel Hosiery, Old Bridge, NJ . 
North Loop. Chiropractic, Chi<,:ago, IL 

· Northwest Strategies, Portland, OR , 

Odwalla, Davenport, CA 
. Odyssey House, Hampton, NH 
Office Information Systems, Oakland, 

CA.. . 

Olde Sturbridge Country Farms, ~tur: 
bridge, MA 

Open Communications: Costa Mesa, 
CA -

Organix-Ag Advisors, Coliax, CA 
Organizational Futures, Providence, 

·ru 
Outback, Berkeley; 'cA 

-Pacific Partners, New Yo~k, NY .. 
Lincoln Pain, Consultant, Berkeley, 

. CA . 

PanVera Corp., Madison, W( 
· .Pandora Systems, San Francisco, ·CA 
The Parker Group, Del Mar, CA 
Patagonia, Ventura, CA 

· Pathways- Through Career Transition, 
Portland, OR · · 

Ron Paul, Portland, OR . . 
Peaceable :Kingdom Press, Berkel~y, 

. CA . 

Peak Dynairifcs, Br~okline, MA 
Penn's Village Naturat Foods,~ 

Doylestown, fA · -

Penret Services, Holliston, MA. 
The Perennial Tea Room, Seattle, 

WA . 

Philadelphia Coca-Cola Bottling, 
· NewYork, NY 

Phoenix Rising, Provide~ce, RI . 
Pilgrim New Media, Cambridge, 

MA 
Pioneer Nutritional Formulas, 

Shelburne Falls; MA 
Planet Central TV, Los Angeles, CA 
Plastic Bottle Corp., Libertyville, 'IL . 

. Platinum Technology, Oakbrook 
Terr:ice, IL -

Pleca Communcacion, SA. de OV., 
Mexico City, Mexico 

Point of View Productions, Sari Fran-
cisco, CA · 

Pollution Prevention Consulting, 
Hartford, CT -

Precision Motorcars, CinCinnati, QH 
PreDent, Ltd., Hudson, MA 
Prince Communications, Portsmouth, 

NH-
Princeton Entrepreneurial_Resotirces, 
. - . Princeton, NJ · 
Principle Profits Asset Management, 

Amherst, MA · -
Printers Inc. Bookstore, P<!lo Alto, 

CA -
. Prism AssoCiates,' Boulder, CO 
Pro Tern Professional Staffing'Service, · 

Portland, OR 
·The Professional Movers, Los Altos 

CA . \_. . ' 

Progressive Asset Manageme~t, Oak- · 
Ian<;!; CA · 

The Progressive Group, Hadley, MA 
The Proscenium Group, San Rafael, 

.CA 

Pima Orchards, Pahoa, HI 
·PUtumayo,.NewYork, NY 

QuaCvGraphics, Pe~aul(e~, WI 
Quality Media Resources, Bellevue, 

, WA' 

Quantum Construction Corp., Bay-
onne, NJ . . . 

Quorum Communications, Oakland, 
: CA . 

/ 
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RadicaLFood, Mill Valley, CA-- Sage Co., Minnet~mka, MN 
Rainbow Bi-idge Trading Co., San · ·St. Albans Cooperative Creamery, St. 

FranCisco, CA . . Albans, VT · · 
·Rainbow Programming Holdings, St. Moritz Eyewear, Chatsworth, CA 

·Woodbury, NY · SAIRA 'Corp., King of Prussia, P~ 
RainforestProducts, Berkeley, CA ··-Salt River Project, Phoeliix,:AZ 
Real Goods Trading Corp., Ukiah, CA. Santana Management, San Francisco,. 
Red ·Rose Collection, Burlingame, CA · CA · 

· ~ed·Vietorian Bed.·& Breakfast, Sari · Satori Fine Herbals, Santa Cruz, CA -
·Francisco; CA Save A Tree Bag Company, Berkeley, 

.Redkey Associates, Easthampton, MA CA · 
Reebok-lntern:ational, I:td._, Stough'- Save the Bay, Providence, RI . 

. ton, MA John Scherer &Associates, Spokane, . 
RE Festival, Portola Valley, CA WA 
Rejuvenation Inc., Portland, OR Sea Change, Sausalito, CA . 
The Relaxation Statio11, Augusta, GA 2nd Street Photography, Encinitas, 
The Renaissance Group; Durham, NC C..A 
Renewable Energy Development· Seeds of Change, Santa Fe, NM . 
· · Corp.; Villanova, PA Sequoia Realty Corporation, Mentor, · 
Resource DecisionConsultants, San · OH 

· Francisco, CA - Sgro Promo Associates, ~meryville, 
Resource Management, San Frari- CA 

dsco, CA · · · ---Shaman Pharmaceuticals, Sout\1 San 
Response Mar;tagemen(Technologies, Francisco, CA 

Berkeley, cA Share Systems, Somerville,_ MA 
Rex Art ·co., Miami, FL Shearer & Connelly, Auburn, NH 
Rhino Records, Santa Monica, CA ). .L. Sherwin & Associates, Denville, 
:Richardson & Co., Boulder,_CO NJ 
Rio!, Ithaca, NY ·shingle Belting, Piymouth Meeting; 
Riverside Industries; Easthampton, PA 

MA · Shirt Stains, Chicago, IL 
· John Rizzo Photography, Portland, Shorebank Corp.; Chicago, IL 

OR _Signature Coffee, Redway, CA 
The Roanoke Co., Menlo Park, CA Simply Natural, Incline Village, NV 
Roberta's Bed & Breakfast, Seattle, Siteworks, Hinesburg, VT 

WA Slide Center, Boston; MA 
Robertson Stephens & Co., San Fran- Smart ·choices, Raleigh, NC 

cisco, CA Robert Smith, Personal Consultant, 
-Robinson & Associates, Washington, Sausalito, CA · · . 

DC . Soap by the Yard dba The ~ody · 
Rodale Press, Emm'aus, PA Shop, Newtown; MA 
Rosemary's Bakery, Point Richmond, Soapbox Trading Co., Fairfax, VA_ 

· CA · . . Sokol Blosser·Wi[1ery, Dundee, · 
Rosemary's Garden, Sebastopol,· CA OR 
Rosewood. Stone Grsmp, -Sausalito, · Solar Light Co., Phil<!delphia, PA" 

CA Soloflex, Hillsboro, OR 
· Round River Records, Seekonk, MA Joel Solomon Co.; Nashville, TN 
The,Rumpp Company dba The Body Jay Sordean, O.M.D., LAC, Berkeley, 

Shop, Portland, OR CA . 
Ryka, Norwood, MA Sorensen's R~sort, Hope Valley, CA 
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. Sound Rx_Cassettes and COs,· San 
Anselmo, CA _ 

Taylor, Keene, Blanchard, Lyon, Wat- · 

SOt~ndings of the Planet, Tucson, AZ _ · · 
South Mountain Co., Chilmark, MA 
Spanky's, Fairfax, CA · ' 

son, Portsmouth, NH . 
Teamwork Promotions, Topanga, CA 
TeamWorksTraining Cqrp., Boulder, 

Spic and Span, Milwaukee, WI 
_ Springfield ~eManufacturing Corp., 

-Springfield, MO . 
Squash Blossom Market, Memphis, 

-TN __ , 

StarbuckS Coffee Co., Seattle, WA -
Starlane Farms, Lansing, NY_ 

. Stein No-Load Mutual Fund Service 
Venice; CA · ! 

Stonyfield Farm, Londonderry, NH 
- Strategic _fo_undation, Washington, 
·. Dt . - -
Strategic Resource. Managemei:lt As­

sociates, San Francisco, ·CA 
Stauber & Associates Madison WI 
Stride Rite Foundati;n Boston' MA­

. Subway Guitars, Berkeley, CA ' 
· Success By Design, Mill Valley, CA 
Sufficient Systems, St. Paul, MN 
Summa Associates, Tempe, AZ ' 
The Summit Group, Minneapolis, MN 
Sundance Natural Foods; Eugene·, OR· 
s_unfeather Herbal Soap Co., Potsdam, 

NY - . 

Sunrise· Retirement Homes &-Com-· 
mimities, Fairfax; VA· . 

Supermarket Communications Sys­
tems, Norwalk, CT 

S1,1rplus Agents Of America, St. Peters­
- burg, FL 

· Surya, San Diego, CA _ 
Synchromic Studios International 

Kihei, HI· ' 
The SynchronicitY Group, Vienna, VA 

Tabra_ Inc., Novato, CA . 
Tackett Barbaria D~sig~s. Sacra, -

·: mento, CA-
Taco B~ll Corp., Irvine, CA 
Take_ tl1e:Lead; Fort Lee, NJ 

_Tangent Corp., Washington, DC _ 
TAOC Marketing & Communications,· 

.· Riverdale, NY 
. Target Stores; Mi~neapolis, MN 
Queenie Taylor, San Francisco,·CA 

co . / 
Technical Risks,· Houston, Tx 
'Telegro~p!fhe ICA Group, Cam­

bridge, MA . · 
Telesis, WaShington, DC 
Tempxpr~ss Temporaries Inc., Bos-

ton, .MA 
Tender Loving Things, Oakland, CA · 
Tenth Planet, San Francisco CA 
Thanksgiving Coffee Co., Fo,rt Bragg, 

CA -

Theoria Association for Health, Mans-
- ' field' Center, CT · · 

Sue Thomas & Associates Cameron 
Park,· CA - ' . 

· Eric Thompson Consulting, Oakland, 
CA . . 

. Thumb & Thimble, Willits, CA 
Tierra Pacifica Corp., Irvine, CA 
Tilden press Inc., Washington, DC 
Timberland Co:, Hampton, NH · 
Timt; Wainer Inc., New York NY 
Times Change P~ess, Ojai, CA · 

· Times Square Scoop Shop Corp., 
New York, NY .. - · · 

TKRA~sqciates, Mill Valley, cA 
-Tom's of Maine, Kennebunk, ME 
TouchStone Consulting, Acton, MA 
Tower RecordsNideo, West Sacra'_ 

men to,- CA - · · 
·Trade Routes A}ternative Market; 

Boulder, CO · 
Traditional Medicinals, Sebastopol, 
- CA. 

Training & [)evelopnient Corp., 
· · --Bucksport; ME · 
Transitions Collaborative Provi-'-. 

_ dence, RI 
Travel Inc., Washington, DC 

· Trees for Tomorrow, Mahopac, NY 
Trust for ~ublic Uinct', Boston, MA. . 
Turning Poinf Consultants, Newton, 

MA 
Tweezer_p1an.Corp.; Glen Cove, NY 
Twin Cities Public Television, St.., . 

-Paul, MN 
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Ultra:diari' Institute, Falls Church;- VA 
Uma Jeweiry/Music, San Rafael, CA 
United Special Events, Mt. View, CA .· 
United Way of Southeastern NE, · 

Providence, RI 
University of New England, Bidde-_ 

ford, ME . . 
UNUM Corp., Portlimd, ME 
US Assist, Washington, DC 
·u.s. Electric Car Inc., Sebastopol, 

CA 
USTeleCenters, Boston, MA . 
Utne Reader, Minneapolis, MN 

·Vagabond Imports, QuintamRoo, 
Mexico. · 

Valley Plastics Manufactu~ing, Santa 
· Rosa, CA . 
Venture Designs Network, Baldwin, 

NY 
The Ve~tur~ Group' Ltd., Washingto.n, 

DC . . . 

yenture Point Consulting; B()ston, -
.MA 

Vermont National Bank, Socially Re­
sponsible Banking, Brattleboro, 

. VT _' 
-Veryfine Products, Westford, MA 
Vesper Society Institutional Develop­

ment, Oakland, CA · 
Viable_ Systems Internation-al, Prince­

ton, N] 
Jacqueline L. Viau, Harvard,-MA _· 

. Amy Vickers & Associates, Boston, 
MA 

victorian on Main Street Antiques, 
Washington,_- DC· · 

Video Update; San Francisco,. CA 
Violet Crown Instruments, Austin, 

TX 
Vision·III Architects, P_rovidence, RI 

-Vista Productions, PhoeniX, AZ 
The Vital Voice, Boulder, CO 
Vizion;Corp.; RedBank, NJ. 
Vogt & Associates, Upper Montclair, 

N] -
V.T:R. Associates, Berkeley, CA. 

. I 

' 

Walden 1120, Concord, MA 
Walker Research & Analysis: India­

napolis,· IN 
. Wallack Management Co,, New York, 

. NY 
·Mal WarwiCk & Associates, Berkeley,· 

CA 
. Waste Management Co., ·cranston; 

RI . 
WDHB, Walnut Creek, CA 
wet Light, Cambridge, MA 
White Dog Cafe,Philadelphia, PA 
WiederEnterprises, San Francisco, 

CA 
- Wild Horse Records & Tapes, Gar-

-bervme; CA 
Wild Oats· Market, Boulder, CO 
Wild Planet, Minneapolis, MN 
Wild Planet T~ys, San Fra_ncisco, CA 

·Willow Bay Co., 'Cincinnati, OH, 
Willpower Producti9ns, Portsmouth, 

NH . _ 
- Nancy Wilson Consulting, Scottsdale, 

AZ - . 

WLNE:TV 6, Providence, RI 
Women's Opportunities ·Resource 

· Center, Philadelphia, PA _ 
woodstock Percussion, West Hurley, 

NY 
Work/Family Direction~, Boston, , · 

MA - . . 

_Working Assets Common Holdi_ngs, 
Portsmouth, NH 

Working Assets, San Francisco, CA 
Workways, Cambridge; MA_ 
World· Environment Technology Sys-- · 

tern, Wayland, MA 
Worldware, San Francisco, CA 
Worldwide Events & Environme-ntal 

. Programs, .Sausalito,- CA - · 
Wyoming Wildcrafters, Wilson, ·. 
.. WY . 

Youth Project,_ Framingham, MA 

R. ·w. Ziegler Enterprises;. Lexington, 
MA 
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The Workable Workplace 

robots, comp~ters, or other high~tech wizardry. And not because of ~ 
the facility itself; whi~h is located'in a nondescript, driderblock wire- -~ ... 
house in a suburban industrial parK: !n Petaluma, California, abqut 35 :} · ~Fireman; Tunoa, andoth~~s make it 

1
seem easy to bring diversity to 

miles north of Sari Francisco. Rather, it's because of the people.. ·;. a company with a few simple" programs, don't be fooled. "You ·can't 
- Tabra's modest- work force-ranging seasof1ally ·between 60 and - just become diverse," says Richard Morgan, vice president for human 
-120, people-i~ ·a congregation of Third' World immigrants, from resources at Timbedand, the New HampShire-::-:-based $700-million-a-
Cambodia, China,_El Salvador, Ethiopia,India, Laos, Mexico, Thailand, ~;ear mahufact~rer of shoes, boots, and other outdoors apparel. "It's -
Tibet, Vietnam, and other countries. Hanging from the-ceiling of the not like just hiring people ofcolor or hiring womef} and putting them 
main p~oduction facilitY are flags representing the countries of origin into a senior position. Tbat:s way too easy and also the kiss of death, -

·:of Tabra's employees; there are -typically ten to· twelve different flags ' because generally what happ~ns is they don:t succeed and thewhole 

iiow Teamwork Transformed Tirrz.berland 

aloft: --- ' · · ' , -thing falls flat on its face. . . . 
Tabra t;nakes jewelry arid accessorieS"--mos.tlyhigh-end necklaces, '· ;'Timberland is competing on a worldwide basis," Morgan goes on._· 

earrings, bracelets, (!nd belts--sold by· a network of sales reps to "Our competition, our bran<:!, competes in global markets. A most 
.boutiques arouqd the country and overseas, as well as to Tiffany's. . definite competitive edge that a company like ours needs is an ap-
The items. sell for' prices ranging from S35 for a simple pair of ear· predation for diversity: diversity in culture, in language, background, . 
rings to as much a5 $2,000 for ari ornate belt encrusted with stories, :ami perspective. So 'many Ame'rican compa1;1ies that are trying to do 
jewels, and other ornaments collected from around 'the world, usu· business globally think very locally. They think about how-to sell ~n. 
ally by the company's founder and owner, Tabra T.unoa, in person. Europe as if they're in the_ United States. Although we beHeve in oui-
. Tunoa herself is not an immigrant: Born in the Midwest, s,he moved . brand and there is a lot of brand continuity on a worldwide ~asis, our 
to s~~oaand then spent several years traveling around the world be- employees need to be empowered with the skill to engage with 
fore ~etting -~p a small.jewelry-makingbusiness. In the mid-19~05, people from different walks 9f life." 
needing a bookkeeper, Tupoa hired a, Vietnamese woman, then a . 1 _ . -- Jeffr_ey Swart~ is pne firm believer in the ·power· of diversity to _ 
woman from Laos, both of whom still'work for he~,:. Things got better,_ . ~ boost the bottom line .. Swartz, chief operating officer at Timberland, 
business doubi~d, and s]'le began seeking out other immigrants to hire. . t sees diversity as far more than the ability of people of different races 
Over time, Tabra Inc. became known as a port of entry for immigrants. 1. md cultures to work togetper· harmoniously: He considers it nothing 

Bu·t Tabra Iric. is no sW-eatshop. Tunoa pays her em .. p.loyees above-- ;, less than the· key· to building the productive and dynamic teams he 
. average wages, gives them health coverage, and offers other benefits. '-~ . sees a5 critiCal- to the futu~e success of his 900-eniployee ·co~p~~Y-

. She pays for classes to teach English to employees. ·when business is , :Timberland's diversity program is somewhat unusual, to say the 
~good, there is profit shating for empl()yees ~ith two. years or more of I · least. Swartz bypassed outside consultimts and internal training pro-
employment. Her li'ght, spacious, and airy factory. exceeds fede~al ;( grams, opting instead for a, synergistic relationship with an innovative 

-· arid state wor~er health and safe_ty standards. - . !_ Boston~based nonprofit group 'piled City Year. The brainchild··of 
Tabra Inc. 'qtay seem far removed from 'the cor!Jor~te corridors of .-, Harvard Law School graduates Michael Brown and Alan Khazei, City.-

big· business, -but it has proven that there, is strength in diversity. ,
1

. Year enrolls more than 200 young people between ages 17 and 22 
l;lringing a variety of nationalities and cultures together arid helping J ·. from a variety o( racial, cultural; and socioeconomic groups 'in ·a 

. them understand. one another is not oniy possible, it can be 'a pow- ~ program that has been': called a combi-nation of boot ·camp and the 
erful fore~ in _building a company as well as fosteri~g commitment·- ~ _Peace Corps: They serve· the community for- a year ~nd are. paid a 

_ and productivity among the disparate individuals who walk through- f Sl(}O-;J.-week stipend; when their year is up, t_hey get a $~,000 schql~ 
the front door each workday morning. "I would like for this to b~ a ~hip. The public-private partnership, begun ih · 1987,, became a-
little United Nations, everybody getting along. and le~rning to apprc- mOdel for Bill Clinton's .vision of voluntary national service; one of 
ciate each other's culture, instead ofjust tolerating)t~' she says: "I the cornerstones of'his 1992 presidential campaign. C_ity Year aims 
want them to appreciate it and _celebrate it." . . · not' just to ,transform communities through volunteer ,projects-
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cleaning and .. ·restoring vacant lots, creating after-school- programs, 
. mentorihg physically and mentally challenged senior citizens;. reha­
bilitating rundown neighborhood business· districts-:-but to traris·. 
form the volunteers themselves: 

In· 1989, Timberland became a. major sponsor of the· program, . 
contributing . $1 million ·to sponsor Te~in Timberland, one of City 

· .Year:s eight tWelve-member teams. That '$1 million was· t10 small 
investment ata time when T-imberland's net income was o'nly about 

· $8 million. In addition, the company has outfiti~d the entire corps 
· ~itli Timberland boots and apparel. Team Timberland's miss_ion is-to 
focus on urt?an environmental issues--the environment is a key con- . ~~ 
cern for Swartz-cleaning' up empty lots, reviving urban parks, iand· 
sc_aping, planting, and so on. . . . . 

City Year is no passive investment for Timberland. The company 
has leveraged. its fut:J.ds by actively involvtng its own employees 
with Team Timberland, to the benefit of both. ·Bringing diverse eml· 
ployees together. ro work stde by ~ide w~th a diverse .gro~p 'of 
youth helps build 15etter teat11S' and .,foster teamwork, as well as an 
.appreciation for diversity. "Working with' City. Year is a vety. dif: 
ferent mode of problem s~lving than the traditiohalh1siness man­
ager is u-sed to," says Swartz. ·:A. ·cross-function team...:.;_where-we are 
stuck together, and. ~e may be of different ranks, but.jt· doesn't 
matter; we have .a commo~ goal_:_it's a very uncorhfortable posi­
tion for some traditional people to be in. City Year is fundamentally · 
about cross-functionalism: ten to twelve young people of diverse 
backgr~:mnds and life experiences. workirig together to -.solve 'com­
mon problems. You have college graduates and high school drop-

. outs. You have inne~-city -kids and suburb:m kids. You have-:men 
··and wonien, black and white;_; yellow and green, and they're forced · 
to work togeth~r against this common mi'ssion, ~nd problem-solve 
in a way that~. dynamic. That model i~ extraordinarily educational· 
to the Timberland people." · 
: Richard. Morgan sees City Year as a boon to his efforts as Tilll: 

berland;s human resources he,ild. · "I h~ye been in the human re­
sources business for twelve years and I have been involved in the 
.affirm-ative ~ction mo~ement, . had ,specific training around equal 
. employment-opportunity, and I understand how that applies· to the 
workplace. Yet there are very few real gooct' e~atriples of what's 
good about diversity in the work force. If you could spend a' day 
with a team of peopl~ at. city Year, that is one of the best empirical · 

·pieces of evidence of diversity in its pure form. and how· it is work· ·. 
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ing, how it gives you an advantage. If you warit a really good ex-
ample of how theire a better team as a result of diversity, go down 
-and spend a few days with Cicy Year. I have, personally, and it all 
started to dick for -me. I begari to understand that onc·e you get 
thr6u~ the barriers ~nd. once you g~t -t~e essential trainings 
learned, that team of people is ·a very strong team. I'd like to re­
create that same environment here at Timberland." 
Sw~tz u'nderscores the fact that the ~aiue ofthis hands-on, t,e~l-life 

approach surpasses traditional human-resources programs. "I say to · 
some of my business colleagues, 'How much did you spend on Out­
ward Bound co_urses last , year? How much did you.· spend on 

. leadership-development se~inars? How much did ·you spend on 
these externalities?'" says Swartz. "And the, answer is always some­
thing :I ike, 'Oh, you inean ·our training budget? ·we spent $750,000.' 

''Iask, 'Well, how'd you do?'·· 
"They respond, 'Well, it was interesting but I'm not really sure ·it 

· --made a difference.' ,' •· · · - · · 

. In contrast, says Swartz, "City Year creates_value for us. We d()n't 
do ·any executive training except City Year: We_ do all our team 
building-with City Year; we consume. services from City Year in that · 
regard. We do team building four ·times a year with City .Year. I know · 
wliat 'that' would cost to do on the o~tside ~ith seven hundred 

. employees--a hell of a lot more than we're currently investing in . 
·· City _Year. So you. could say we;re saving mo·n~y." · -
. Timberland is"also making· a l_ot of ~oney. Its· 1993 profits rose 
niore. than 60 percent' to $21 million on sales of $410, a 41 percent . 
increase. Outing the third quar~er of 1993, Timqerland's stock dou~ - · 
bled in value. And Swartz pr~dicts .that heady growth will only· get · 
better: $700 million for 1994, heading toward $1 billion. "Not only 
ire we getting bigger, we are constantly ,reinventing ourselves," he 
sa}.-s. "We have to reinvent qurselves because our ·competition is 

. smarter, our consumer is more informed.". . . 
Diversity is one road to a smarter organization. It can be a difficult 

. . ' ..... " ·. . 
road to travel-with potholes, roadblocks, and detours galore:-:;but 
the journey is usually well worth the effort. Transforming a business 
into a competitive, high-performance organization demands every· 
on~'s creativity, cooperation, and c~ri-do spirit. Tapping into those .. 
rt-sOurces will require that ·business leaders not only bri~g out the 
I><.'St iri everyone but also foster a new appreciation of the power -Of 
differences, and the idea that fresh tl}inking, though at times unset­
tling, brings opportunities <_ts well a's challe11ges. 

' I • 
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You''re ;.,ekome i:o tallcto any employee in my company. I 
would bet you a case of Ben & Jerry's ice cream that you'll .· 
find .a much higher degree of happiness her,e than elsewhere. 
I'm: not saying life's a panacea here. But in general if you ask 
them what their fftvorite job was of anywhere, I'm willing to 
bet that most are going to tell you that it's here: Even though 
they'~e getting paid less. Most of them realize that there was 
a price that they paid for that high-tech:era employment. 

.They never saw thejr wife or husband or children. Or they 
were discarded on· the streets when things went sour. 

-~ARY HIRSHBERG, 

. presidenE Stonyjield Farm 

L___:__ ____ _:___ rl!J--'----'--------"--'---__j 

The Workabll( Workplace 

. BAlANCING WORK AND FAMILY 

· . There's probably no better example tha:~ Fcl-Pro Inc. to de~onstrate 
what can happeh when socially responsible busine~s leaders apply 
their philosophies to human resource practices. Based in_ the Chic~go . 
suburb of Skokie, Illinois, FeJ:Pro is one of those pnvately held, 
f~mily-owned companies that tries to stay out of the limelight_ and 

... stick to its knitting, which in this case involves the mundane busme.ss 
·. of manufacturing gaskets for)Qternal combustion engines that power 

cars trucks and other vehicles and equipment. Founded in 1918 as 
the 'Felt Pr~ducts Manufacturing Company to imike products for 
Henry Ford'sModel Ts, Fel-Pro's products are so!d only to manufac: 

. turers· ~d advertised only to the 'automobile trade. . . . 
' Despite its preference for a lo~_profile, Fel-Pro, with sal~s of more 

than ·$300 million a year, has been· getting a lor of.attentlon lately, 
winning awards and praise for its iimovative and gener:ous faniily-
6rientedpolicies. 1,"he company has been written ab?ut everyw~ere 

warded in a· number of ways, not the least of which is their employ- from Newsweek to the Harvard Business Review. Jt has been listed . 
ees:, commitment, motivation, productivity, and general physical and among the best companies to work for in w_ orki~g M oth~r and ?h,e 

psychological well-being. For example: Northwestern National Life's · JOOBest Companies to Work For in Amerzca, gtven an ~mer~ca :s 
researchers concluded that employer policies could go a long way Corporate Consdence 'Award" by the Council o_n Economte Pnon-

. toward minimizing stress: "Companies with ·supportive work an<:l ties, ~cited by the Congressional Caucus for Women's ISS!}eS, and, 
family policies, health coverage for mental illness and chemical de- named "Employe_r·of the Year" by several organizations.... ,. . · 
pendency tfeatment,, effective .. communication, and flexible work· , The' policies behind all this praise ·stem from the ?wners long-
hours have nearly half the burnout rate of employers who don't have ·standing tradition of treating employees like fami~~- That's sqme-

. such policies." ·. . . what· natural: the owners comprise three famthes,. all blood 
Social responsibilitY in the workplace moves .beyond human re- relatf~ns who ar~ also related in temperament,. according to Paul 

source programs to integrate a new breed ofthinking·throughout i:he ·Lehman, 'grandson of the company founder and now Fel-P~o'spres-
company, from top managers do~n, based on the. recognition that ident of administration. "My grandfather always operated m· a ve_ry 
how empldyees are treated can have a powerful impact throughout infor~al ~ay, with his ·door open,~',·he says .. ~'There were few ex~ 

'. the cornpani.and in the larger· community. This is where coq)orate ecutive perks; there S!ill are. He just treated people dece_ntly. He 
·Vision meets the front office and the factory floor, . loaf}ed employees money. He got involved iri their pers~mal prob-

lpe range of programs; philosophies, and practices is yast. They lems: He. tried to be helpful." - .. . · · 
dilfer for large and small companies, manufacturer!i and service firms, . Today, there is a lengthy list of ways in which tbe company ~ries to 
startups and old:iine operations: However disparate, they combine.. be helpful to !ts 2,300 or so employees, both inside and outstdethe 
human resource issues-:-issues that contribute to the well-being ai).d workplace.· · · . · · · · ·· ·. · . . · - · . 
productivity of· employees, such as work-family policies; wellness, · Early on: in its history;· the company established ·poliCies ~hat. re-
prograrl!S, diversity training, and the whole range of employee ben-· · fleeted the owners',own commitment·to fami'ly and commumty. The 
efits-:-and organizational development issues-:-issues that affect the compimy wears that commitmet;J.t pro_udly. "We believe_ that .if work-. 

· nature and structure of the organization,· such as employee owner- ers feel their company. has consistently dealt with them ope_nly and -
.ili~md~mpo~rm~~~creas~joh&xfuili~an~l~off~·Ere~d~u~0~~-~~~~ilia~ill~~~ill~~~~t~mrmdnullcat~ivai£~wallnudwuu~a~l~tn~~~~ro~---~ 
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We imp!ement this philosophy throllgh a carefully conceiyed commu, 
nications program with the following. goals: . · . 

• '"· I • • • • • • 

1. To j:>~omote -a. feeling thin we are truly- a Corporate Family .. 
·2. To give."employees an opportunity to air grievances openly and 

address these grievances promptly and· effectively. 
3. To monitor the pulse of the work force to adequately deal with 

minor· grievances before they become majo~ problems. ' 
4. To make each e:~ployee feel-important. 

Beyond these heartfelt goals lies a foundation of employee pro­
grams and be'nefits-that may;qualify i.t as "the pest eti1ployer ih the 
land,". in the words of Robert Levering and Milton Moskowitz, co­
a~thors of The loa Best Compan(es to Work For inAmerica.'Indeed, 
Fel-Pro employees and th~!r families are covered literally from cradle 
to grave: 

• Employees are given money or other gifts when th~y get mar­
ried, become parents, have birthdays (when they·gef an· extra day's 
pay X on the anniversary of their employment with the comQany, and 
when they suffer the death of a spouse, parent, child,. in-law, or . 

· sibling. 

. • .Their children benefit, too, beginning with a $1,000 Treasury 
certificate given by the company at· birth, which matures on the 
child's twenty-first birthday, as well as a pair of bronzed baby shoes-. 
engraved with the baby's n~ine and birth date. Employees who par­
ticipate in the compaqy's free Healthy Start Prenatal Program also 
receive a SlOO gift_Eertificate for disposable diapers or a diaper ser­
vice. More than 300 employe~ children attend summer day camp at 

·,the company's 220-acre "Triple R~' (for "rest, rel~ation, and recre­
ation") recreational facility about 40 miles from headquarters. 
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water and gardening tools, toplant a "mini-farm." All the mini-farms. 
are plowed by Fel-Pro before theplanting sc;asoh begins ... 

. · • The company also offe-rs a day care ce~ter, adjacent to the plant,. 
only the second such facility opened in the state of Illinois. In 1988, 
Fel-Pro began offering emergency child care, where professional care-

. givers provide_"up to-five days of care for a Fel-Pro employee's child, 
at a cost toemployees of Sl6 per day. · 

-- • The benefits continue as employees: children grow: For exa~1ple, , 
there are college scholarships of up to S3,300 annually, and profes- · 
s~onal counSelors to help high school kids and their parents select a 

- college· and arrange visits. Children with functional or. emotional 
· di~abilities rec'ei~e (me-onoone. tutoring _in their homes ·three davs a 
. week, paid for by the company. And the company encourages ~m- · 
ployees' children to work for the company in the summer and- during 
wi~ter and spring breaks, wher_e they _earn 'above minimum wage. 

There's more: · 

• an elder ,care consulting and referral service to help employees 
care for elde~Jy relatives;- _ · 

• a 'physkal fitness center located· in· the Fel-Pro factory, offering 
equipment andclasses alongwitha wellness education program; 

• an artist-in-r~sidence program, in which works are c~eat,ed ~ut of 
scrap .materials and us~ng Fel-Pro manufacturing processes; 

. . \ . . 

·• a weekly visi~ by a lawyer, available-to consult with :e~1ployees 
on legal ti1atters; · 

' . 

. • avou~her for free income tax-preparation by a professional fum; 
and - - . .. . · . . . ' 

• full .tuition reimbursement ,to' encourage employees to further 
their education. ' · . 

• Kids come to work with their. parents,: eat breakfast _with them 
.. before the start of the work shift, ~hen board yellow school buses to 
!riple R for the day. The bus r~turns to headquarters.at shift's end. 
Famili~s pay S:25 a week per child for use of the camp,· for up to three 

. ·children per family (there is a S5 discount for early registration). 
Triple R also provides facilities for family- recreation. Employees can 
invite their friends anq families;·the camp is a favorite facility for. How can the company afford all these programs·and benefits? If 

· reunions. Employees who ar.e interested in farming their own land · . you ask, Fel-Pro chairman emeritus Elliot Lehmari, he'lllikely respond 
"rP oivPn "turPnn:;.hv-turt"nn_;-foot tract of land at Triole R. alone: with - with, "How can we afford" not to? We .feel that if an employee is ~--------------------~~~~==~~~~~~~ 
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- preoccupied with personal, legal, or psychological problems, his job 
performance is affected. if our counselor program alleviates that pre­
occupation, our company benefits.'' Clearly, Lehman~s philosophy 
has paid off. Its investment in its people has been a key to building _ 
th~-' company's bottom -line. . __ - - · · 

One proof of Fel"Pro's ·success cah be seen in its low turnover rate, 
currently under 6 percent.' TI!e company has never had a layoff or 

-experienced a work stoppage in its seventy-five years (although dur" 
ing hard times it _has gone temporarily to a- four-day work week), 
going so far as to reduce the_ company's liquidity in order to_ keep)ts. 
workers employed. 
Ho~ did Fel-Pro 'manage to put together its package ofprograms 

and benefits? ;,It wasn't an etab<;>rate management philosophy,"- ad­
mits Paul Lehman. "It was-a common-sense-approach to dealing hon: 

· estly and decently witll. people and paying them well and trying to 
understar:d that- they had needs beyori~ nine to five. It was much 
more a sense of managing by gut and managing by human decency." 
- Paul's father, Elliot, agree_s. ''You deal )Vith the fact that these are -­
people, they are- not merely an extension of a machine. And the 

/ minute you say that you then establish all of the human reactions to 
aJl situations; both tangible and intangible. You lis-ten to what they 
need a~d how you can attempt as best you can to answer. those 

· needs, and what you can afford and what risks you are taking, and 
-whether those_ risks are affordabl~. And you 'then proceed." __ 

The bottom-line result of Fel-Pro's policies was underscored in a 
pioneering study conducted by researchers at the UniversitY of Chi-

-_ cago, o/ho studieci the links between the company's family-friendly 
policies and job performance. Susan Lambert, assistant professor atthe -
-U-niversity of Chicago Schpol of Social Service -Administration and the 
study's principal investigator, said of the 599-employees studied, those 
using the programs at Fel-Pro the most had_the str9ngest sense of"cor­
porate citizenship." She said these employees were more likely to vol~ _ 
unteer for extra -i.rork and participate ·in team problem solving, and 
that they1 suggestec_l twice as many product anci:rrocess improvements 
as employees who did not use the" oenefits. - -

Lambert's study found that high-benefit user~mployees using 
five to sixteen benefits per year-had the highest performance eval­
uations arid the lowest- intentions of leaving Fel-Pro. Few of :these 
workers had received disciplinary actions. Employees using few_ben­
efits had lower performance ratings and greater- intentions_ to leave 

- Fel-Pro; a larger proportion had been subject tb disciplinary actions. 
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The researchers tested the relationship between benefits use and job 
performance to make sure it couldn't be explajried by other factors.­
Th~y found that it held up no matter how long workers had been· at ' 

·the company, how much they earned, or·other variables. 
JThere-are intangibleb~nefits as well. As one five-year Fd-Pro office 

worker told the University of Chicago researchers: "Ben_efits are in 
some ways like money in the hank-you don't have t<:> use them to 
make you feel good. Just knowing they're there -gives you a secure 
feeling." She might have added that the· benefits a·re like "money in 
th~ bank" for tlie-~mnpany, too. - - - _ -
Fo~ Fel-Pro's management, the process of responding to employee 

needs never ends: "These aie_ evolutionary concerns,·: says Elliot, 
-Lehman, "mainly because the nature of people's problems changes." · 
For example, as the rise of two-worker families has iQcreased, the 

-company has-begun to focus on the needs of employees' childr'en to 
see if additional benefits or policy changes would ease the burden for -
Fel-Pro ~mployees. ''You justtake-a variety of influences-that people 

_ are subjected to, and if you place yourself in the position where you -
- .encourage them to talk, and you encourage yourself t9 listen, you 

then start to move in directions that you feel are helpful that may not 
be possible for them to do- on their own without gr~at difficulty."" 

Like any··company-large <_>r small,,public or private-Fel:Pro has 
felt the- effectsof e~onomk and market shifts. In 1993, the company. 
began moving toward self-managed work team_s, which require fewer' 
managers. That move potentially could involve laying off managers.­
But as we'll see later in this chapter, the company's owners have tried 
to do everything possible Jto a~bid putting i~s employees on the 
street. 

INVESTING IN PEOPLE 

The idea of accommodating employees' needs outside work is rela­
tively new for many companies. One reas-on is that the top people 
often haven't naturally related to tlieir employees' needs. "Someth~ng 
like 70 percent of professional men still have wives at home,"' ex­
plains Fran Sussner Rogers, CEO of Work/Family Directions, a Boston ... 
consulting firm that helps: companies such as AmeriqnExpress, Citi­
corp, General Electric, He~lett-Packard, IBM, and NationsBank put . 
together work-family programs. "So there· isn't -the experience of · ' 

~ having to juggle Q_oth the home and busines~. The rules essentially . 
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are set for people who don't have responsibilities. It's not necessarily 
· done with business rationale, justwithtradition." In 9therwords,the 
-reason that some chief executives .don't sympathize with work-family 

coriflicts lS simple: they don't h~ve them. _ 
Rogers believes part of the pr9blem is tha~ top management still 

doesn't listen carefully . enough to· those farther down the_ line. 
"You've got these -companies talking empowerment, talking team· 

. _:Work, talking cultural change, but they still aren't listenin~ to people 
on these issues. It's as though those are really business issues and ~his . . '. 
is~some other kind of-social do~goodisni, and never the twain shall 
meet. I think there is a disconnect that this is really ~ b,usiness issue. · 

··I think it's easier for people to write checks than to examine them· _ 
selves and the way they manage people: Companies will sometimes 
start out fearing that if they get into this field they will have to· set up 
day care· centers, but b'Y_ the time they l:lnderstand it more deeply. · 
they wish they ~ould solve it by writing a check and. building a_ day 

care center." . . , . . 
Rogers practices what she preaches. Her- own 260-employee com· 

pany-which itself has qeen named one of the "100 Best Companil"S 
·- for W orki"ng Mothers·" by _Working Mother magazine~has helped set 
· up work-family programs at more thaplOO companies serving some 
. 2 million employees. In addition to cr.eating programs foJ; these com· 
panies, W orl</family Directions offers· support services, such as a 
toll-fre-e phone line s~affed by experts in areas ,,such as day care: 
schoolwork, and ·eider care. Employees can get individual answers to 

• question~ as well as a v~iety of brochures and workbooks full of tips. 
checklists, and ~uggestions on. everything from planning a child's 

. after-school activities to safety guidelines for leaving pets unattendl-d 
Rogerscat!tions that simply offering-d::ty care or otherwork-famiiy 

programs solves only some of the problems employees are encoiln· 
tering. "A company that does a day care c~nter and makes people 
:work ninety hours a week without any flexibility isri't going to have 
a happy pop~~a~ion," she no_tes. Another way some compal)ies un· 
deririine themselves, says Rogers, is by evaluating their e'mployees oo 
rigid time-base~ c~iteria. "People's families can't lead lives that arc . 
neat and-tidy about what hour you g~t there, what hour you get bad.­
Thefll tell you, 'I can't get any-where in my career because I'm 

· wdtteri off because I can't stay late.' They'll tell you, if they :work ia 
. a factory, that 'We have th~s absence policy that lfl'm late thrct 
-times, I'm out,'· despite the fact that" a parent can't_hot be late thrct 
times. The company cannot-justify why these policies are in pla~e f()f 
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I think there is a difference about. the way _that men and 
wom_en approach ptoblerns. I think . that the need for the· 

· feminine part ofbusi1_1ess is very real. When you look at the' 
models ofmanagementstyles that have been prom~lgated in 
the last fifteen years, if. you had to break them down i~to 

. male-female v~lues, I think you would s~y that a l"at of them -
are female values. It's working for the · betterment of the 

:whole. Sharing, Teamplaying. Open, honest communication. 
.And I don't see a lot of men who really hold those values nea~ 
and dear. . · 

-:-DEBBIE AGUIRRE, 

principa4 Tierra Pacijicq Corporation 

-------,---~--'--· I~ 1--~-.::__--'--,---J 

.these p-eople .. That's just. the way it's-always been. Things that may 
have be~n designed twenty years ago to catch. malingerers end up 
C2tching families." · · ·· · · 
· ·Rogers. ~nderscores the importance of a broader perspective on 
rpe. value of employees, one that looks beyond individuai p~licies. · 
10ward a strategy· that embraces individuals' need to floufish. 

"Employees, are entrepreneurial, by nature>' says Helen Mills of 
Soapbox Trading_,Company. "If you give them a chance to open 1JP · 

_md blossom in their environment', they will' produce ten times more 
than if_ they are ~tuck in the· claily grind and left in their' graven step 
in ~he corporate com2ensa'tion scheme, and not given the opportq- .· 
ni1y to meet new challenges and be stimulated into learning, grow· 

- ing. thirudng; an_d contributing." Mills has' integrated this belief into 
_her own company. In an industry::-retail sales--known for high turn-
0\·er ,and low retention, she· has managed to achieve low turnover 

· md high retention. _ · . · · ·· _ · · 
Johnson-& Johnson,· the giaht pharmaceutical and personal care 

products company based in New Brunswick, New Jersey, h~s for· 
!'ClfS been developi_ng programs that recognize the need for compa~ 
~cs to invest in employees' o':erall well-beif}g. In 1978, Johnson & . 

. Johnson introduced Live for Lif~, a wellness program providing em·' 
pk>yceswith free; comprehensive health promotion programs. A de- ·. 
ode later, the company implemented an .even more ambitious and 
e-qually groundbreaking initiative, the Balancing Work and Family . 
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Program; Like Live for Life, the work:family program offers a wid~ 
range of benefits and _services; child care services; on-site child de·­
velopm-erit centers; depet1dent care assistance phin:s; paid family leave 
to care for newborns; adoptions, and illnesses among family mem· 
bers; and flexible work schedules. There are also adoption benefi_ts, a 
tesour¢e and' referral service that assists parents in choosing public · 
or private schools appropriate for their chilciren, elder care resourc~ 

· . arid refetral, and relocation planning for families.· · 
'Johnson &Johnson's programs have been scrutinized by academic 

researche~s as 'weir as executives at huri~reds of other companies. 
One si:udy, the fifst of 1ts kind, attempted !6 .weigh the claims made 
for JohnSOl1 &_ Johnson's work-family programs against the a<;tuaJ 
effe-cts the; programs had 0.:;, the work environment and on- the atti· 
tude~. and behavior of employees. Employees were asked five ques· 
lions to assess toe extent to which their jobs made itdifficult-for 
them to have time and energy for themselve~ arid their f;unilies and 
to get e_verything. do1;1e at home each day. Researchers concluded 

··that for,the majority of employees, "JOhnsoQ & Johnson has become 
a betfer place to work.;' Specifically, they foung ·that more than 53 
per~e-nt of the ·employees surveyed· felt their work environment had 
improved and that· their jobs interfered less. with. their family lives. 
This decre·ase .in what the researchers called "negative spillover· 
from work to family occurred despite the fact that the average em· 
ployee worked longer hours,. spent more nights away on com pan~· 
travel, and reported that his or her job had become in ore demanding .· 
in the preceding tWo years. Other stu'dies, using the ·same measure$· 
of spillover, found that the· more jobs interfere with family life, the 
higher the lev,els of marital tension and conflict;' a~d the poorer thi 
developmental prospects for children. . ' 

Morepver,· the company's generous and flexible leave policies lud 
riot been abused by employees. The researchers' found th;lt absm . 
teeism and tardiness had not increased following the introduction~ 
the Balancing Work and Family _Program. And, as at Fel-Pro, empl<>f·:· 
ees' loyalty and commitment to the company appeared to-have io· 
creased ~ith thdr use of the work-family benefits, while those \\1»' 
didn't use the services appreciated their existence:.' 71 percent d 
those who had used time:off and family-leave programs cited them a 
"very important"~ in their. deciding to stay on at the· company. to: 
ex'ample, but the S!lffie sentiment WaS also expressed by 58 perccu 
of those who _did not use the programs. . . 

Jn the end, the study concluded, Joh~son & Johnson's {)roP 
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·didn't just ease stress and,imprbve job satisfa~tion. They changed 
~~- wa~ p_eople worked, providing direct benefits to the con:tpany. _ 

· ~hat lS most. remarkable about Jo~11son & Johnson's Balancing · 
• U ~rk and Famlly Program,~' wrote the-researchers, "is not that it _ 
mn~~nced, new and progr~ssiV.e work-family~ polici~s and provided 
lddtt!On~l WOJ,"k-fainily benefits for employees, -but rather, that in 

.JUSt twO years it has begun to transform tht; 'work environment ih 
ways that promise to reap greater benefits for both employees and 

· lhc ~ompany than could_ ever be achieved through policies and 
programs alone."_ --

THE CASE FORFAMILY LEAVE , 

Fcl-~ro and Johnson & Johnson f!iay be pi-oneers, but these d~ys 
lhc) · are by. no . means alone. _Hundreds of . companies I). OW offer 

.10_me _kind _of prog~am to increase employees'- flexibilitY in m-eeting 
ncr-_changmg ·famlly needs.: Many are doing so -because they are 
tcqutred to. In 1993, the Family and- Medical: !_..eave Act mandated· 
Jil employers_ with fifty or more workers to provide up to twelve 
•ttks of unpaid leave for family. medical emergenCies, childbirth 
or adopti?ri. While pa_ssage of-that law-the first major Iegislatio~ 
d lhe Cltnton administration_:::_provided wJ:lat some saw as gener-

- ClUS benefits, they are far less gen~rous than those offered in Jap~n 
mdparts of Western Europe (r~gions known for high-productivity 
•~rkcrs), where companies ar.e often required to o~er longer leave 
•tlh pay. In Jap~~. for example, women are entitled to six weeks' 
a:urcmiry leave both before arid after childbirth, at 60 percent sal­
~- In Germany, parents can receive six weeks' paid maternity 
llr~·c before childbirth and eight weeks' paid ·Ieave afterward ~ith 

_ Al!l ?J>lionalpartially paid four~month leave. Swedish parental:leavt 
· ~- provides for ~elve months~ Ieaye; with the state making up 
'iO percent of lost mcome. ·Mothers may_ take .an additional six-
IUIOOlh leave at 70 perce11t pay. . . . 
_ ~~)' ~n, t~e U.S. Ia~ was bitterly fought by most business groups--:-

1&1Uil tts tm~ment passage, that is, wflen a few companies and trade 
__ .lltiiOC'Uiions stepped up to support it. (In ·1993, BSR-represe~ted by 
. ~«u.s Dcvel~pme?t Corpora~ion-was the only business organiza­

&oa ltut testt.fied m_ favor of the Family Leave Act before a congres: · 
U!OIU1 commtttee.) Most opponents cited ·the cost ·to companies, 
. ~ly smaller ones. 



· Yet companies large and small with several years~ experience with 
family-leave policies usually find-them relatively easy and inexpen· 
sive to administer and-as. Fel-Pro, Soapbox Trading Company._ 
Johnson & Johnson, ana others' hav;e found-ultimately beneficial to 
·a company's bottom line. when Aetna Life & Casualty Co. introduced 
a g~nerous leave policy in.1986, turnover dropped from 23 percent 
to 9 percent ·in four years. _With nearly 90 percent of family·­
leavetaking employees returning to work, Aetna estimates it saves S2 
million per y~ar in .not having to train new workers. Smaller camp~· 
nies have. fare9 well, too. A 1994 survey by William M. Mercer, Inc ... 
a benefits consultant, and the University of California at Berkeley 
J~und that despite initial fears that smaller compa~ies might be hurt -
by the federal family:leave law, they actua~iy hav~ felt the law's im· 
pact less than larger companies. More than 90 ptm::ent of employers 
complying with California's family-leave law---;essentially the same as 
the .federal version, but enac'ted two years eariier,-said they had 
experienced either insignificant ot. minor costs.' The 4· percent who 
incurred major costs were all businesses ~ith 10,000 or more em·'· 
ployees. . . -. 

Thete is good publicpolicy rationale for family leave. Such policies 
ease .the burden on working parents by reducing' the conflict bt­
t~een. job and family. That's especially helpful when. dealing. with 
problems: madtal strife,-children's problems at home and school, imd 
family members with substance-abuse.or other s.erious problems. If 
these m-atters caf1 be handled within the f~m-ily, it can· often prevent · 
higher social costs oown the line-school dropouts, child abuse, and 
drug-reh!ted crimes, for example-that cost individuals, government 

· agencies, a~d companies more rponey. Most 'of the companies sup­
porting family-leave legislation ·said they did not view jt as gOod 
social policy; however, but as a program directly beneficial to busi_· 
ness. 

INCREASING FLEXIBILI1Y __ 

Even employe~s without dependents are finding that they can flour· . 
ish at work when their personal and work lives aren't driven by'thc 
rigid constraints of a company's time clock. And in the same .way tlut 

· such programs and benefits as day care facilitie§,.adoption assistance, 
· _and tuition scholarships help engen~ter dedication and. rpotivatiOn. 

- - so, too, can a range of organizational policies and structures,_-from 
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. flextime to-compressed wo-rk weeks, job-sharing,· and telecommut­
ing. -Each of these can provide employees with the ~bility to manage 
their persqnal lives more effectively, leaving them less 'distracted .at 

· work. Such policies have exploded in r~cent years am'ong major 
corporations and smaller companies, who recognize thai they bring 

·a variety of benefits ·to the company. According to a survey by The 
-~ <.:onference Board, recruiting employees, increasing productivity, 

and reducing turnover were three of the ~op seve:n reasons given for 
initiating, flexible work plans. · · _ . _ · 

Some companies are_ afraid to give up the control they have over­
employees' schedules. "They think they're going to open up Pando' 
ra'sbox and-have worse results," says Fran Rogers. But, she says, "the 
c~·idence is that flexibility makes people commit m'ore." Anot~1er 
barrier is .that flexibility requires a different management style, says 
Suzanne' Smith, co-director of New-Ways to Work, a ~an Francisco-· · 
based group that works with c;ompanies to develop alternative .work 
programs. She says managers and supervisors often have difficulty 
overseeing employees who aren't physically there. all the. time, such 
as telecommuters, who may workat home one or more days a week. 
"It means that it's .incumbent upon every supervisor and manager to 
be flexible managing employees," says Smith. "And qu~te -a few of 
.them aren't. The cdticalpoint is .that they need to be trained so that 
they- do fed comfortable." But, says Smith, training program~ that · 
teach ma~agers to deal with flexibility are still few and far between. 

Another barrier to flexibility, says Rogers,_ is a major gap in un­
- derstanding be~een companies and employees. "If you ask women 
·: \\'{th families, . 'What is the. thing you need most to do better· at 
- wo'rk?' the answer is; 'I need my flexibility.' If you ask their bosses, 

'lfow do you vie~ a per~on.who asks for flexibility?', more than half 
~y. 'So~ebody who's not very serious about their career _!lere.: So 
\'OU have the very tool people need tO be SUCC.eSSful being viewed 
~- a sign. that they're not. serious." That sets employees up for: a 
dilemma: lf they take act.vant_age of a, c_ompany's invitation to make 
their lives less stressful-and, by extension, their work lives more 

t "· productive~they may·be short-changing their.chances for advance­
~ ment and promotion. "You don't want to be punished simply be­

. ouse-that's your lifestyle',-" says Rogers. "You want to be judged by 
results." · · ' · · . ' · 

r 
'· ' 

What's required is. a cultural cha11ge, ·a need for companies t? 
mt-asure employ~es le5s_by how much they work and morejby the . 
quality of their work and professional relationships: Cha_nging that 
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Rapid gro~h has been really difficult'. And one of th_e things 
that we- never really checked was how you systematize val­
ues. How do we put it into a briefing when you comeinto-

_ the company? It has to be on every printed wo~d: How you 
-enter and exit; how you- are interviewed: One of the things 
that eroded our culture very fast was th-e bringing in of 
Sl)Ch .a huge a~ount Of new people from blue,chip _ _corpo-

rn~~ - - . 
-we used to ha~e a process where anyone who came in had-

a three-week induction course, where -they went out on com­
municy programs. That dropped out of practic_e for-a year: 
And to bring that back has taken an astonishing _amount of 
energy. What we've done now is gone through a three-month 

_ process 9f talking to every 01ember of our company in groups 
of twenty for two. hours at a time, seeing how we can take 
those values and put ~hem irito every-practice._ · 

-'-ANITA RoDDICK, 

· founder, The Body-Shop 

, _ culture may require training managers to_appreciate different expres· · 
- sions of motivation and' commitment, and perhaps revamping the 
_ criteria used to evaluate performance. Says Rogers: _"A ~ompany has 
to at least make an effort to take out of its culture things that penalize_ 
people· for no good reason." 

DAY CARE, FROM CRADLE TO GRAVE 
1 • ~ ' 

Stride Rite's in-house day ~are _center ~s now an intergenerational 
facility, a inodei for the business community, but when it was opened ' 
in 1971. it was viewed as revolutionary and was not universally weU 

received. Some 6,000 companies-.:o~ly a fraction of the 6 million 
_ employers in the United States-currently offer day care for employ· _ 
ees' children as- a regular benefit, according to the Families and Wort 
Instftut~, though that represents_ a fourfold increase over ~e past ten . 
years. The day care facilities and programs_ offered vary widely, as do 
the costs, if any,t9 employees. Some programs are in house, othm 
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take place off site; There are also consortiums of smaller companies 
pooling resources to make day care more affordable to all. But un­
derlying all of the programs is the recognition that parents simply . 
cannot work .·as effectively-,or in,some cases work at all-without 
quality care for their children. The continued growth of two-career 
couples has spurred growth in the number of "latchkey" children left . 
at home after school without supervision. And then there's the finan-

, cial stress:.Working women in the United States routinely spend 25 
. percent of their take~ home pay for child care. Even the grandmother 
next -door-if she is willing t6 fisk chtti~g her Social Security sti­
pends by reportingbaby-_sitting income-can command up to SI25 
a week.. 

The la,ck of quality child care presents a'dditional problems for 
working-class parents, -\\rho ·are caught- in- a double bind, according 
to a 1993 study by the Harvard University Graduate School of Ed­
uc;tion. On~ thc:<one hand,-, they cannot afford to pay for p-rivate 
care; on the other, they earn too· much money to get the subsidies 

- _ Jhat poor parents receive to pay for preschool programs like Head 
.Start As a result, ~any of these parents make do with low-quality 
care, which ca~ have an adver;e iffect on their children's futures. 
-The Ha~arq researchers· contended,- as many educator~ ·do, that 

~ some formal day care experie~ce help~ prepare children for ele--
mcnta,ry school. . · . · - · · . . 

., _ Caring for elders--parents, grandp_arerits, and e~en aunts ~nd un-
. ckKan take an ·even. greater tqll. Several surveys found that up . ~·· 

'fi · io 45 percent of employees with adult dependents _yvork less ef-
fectively because of. concerns about ·their relatives. -A survey con­

:f ducted by the Older Women's League ;1.nd the Families and Work 
J _Institute found that elder care duties led to nearly a fourth.ohyork­

crs changing jobs, quitting, or becoming self-employed; about -a 
-' third arrivedJate tO WOrk; left early, Or Were absent~ SOfie reported. 

turning qown ·training, new opportunities, and reioca~ions in~ order . 
·ro devote time to caring for older relatives. Absenteeism and turn- · 

, . over among employees who are caring for elderly or disabled rei: -
_ 1li\'CS COSt COmpanies about $2,500 a year per employee, according 

ro Andrew Scharlach, a· professor .. of aging at the University of Cil-_ 
dor'nia at Berkeley. 

Companies can benefit by offering employees some kind of hdp in 
tuing for aging pare_nts, according to research by Work/Family Di­
rections: A SUrVey~ of it~ client companies'' ~m'plqyees found that 
C\·ery, call employees made to the organization's toll, free help line 
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.. Back in f986, ~e had a whole day that we dedicated to AIDS . 
· awareness. It' was really early; hardly anyone spoke of AlPS in· 
· those- days. We had. workShops, speakers, from· doctors to 

hospice, and the final speaker was this very pass_ionate, artie: - ' 
ulate man who was living with AIDS. Ii was so shakening.c · 
Everybody was crying an<;!_ shaking afterwards. I -felt such a. 
seO.se ofresponsibility and pride and I got so much support_ 
fro~ all the employees. They said "Thankyou. It's so great to 
know that companies are doing this thing." It really empow­
ered me. We realized that it was a very. rewarding opportu­
nity that we had to help our employees. we took a lot', of 
pride and responsibility in being a COJiipany: wher~ people 
we're getting more than just a salary: We were really helping 
people have' more e~lightened -lives.. · 

· --'--SusiE ToMPKINS, - . 

founder, Espr,it de Corp 
. . ., . -

~--~------~~----~----~~ 
(paid for by the employer~) saved the worker about fifteen hours of 

· time they would have spent trying to solve a problem. About 80 
- percent of that time 'Yould have been taken off of work, they said.· A 

handful of other- companies are helping employees in other ways. 
NationsBarik in Atlanta has free lunch-hour seminars on what to ex· 
pect as ·some~ne ages. I,BM subsidizes a home care nursing service for 
its employees in New York. Other companies offer special payroll 
accounts with tax advantages,. long-term elder care 1nsurapce, flexi· 
ble work schedules, and therapy groups. . - · 

Again, _propone~ts ·of .child -care and. elder care· focus on these .. 
programs' positive effect on morale and productivity, although a 

. succession of studies have been inconclusive in this regard. The.· 
• moi.'~ widely held belief· is that such· programs enhance corporate. 
reputation and enable ·companies to _attract and retain employees. 
"There's. a· difference :between what people. tliink and what the ol>­
jective me~ures say," says Elien Galinsky, co-president of the Faro· 

· 'ilies and Work Institute. "Peopie think helping with child·,care is 
going to improve inorale,loyalty, and reduce absenteeism. In fact, 
the behavioral studies show it is ·much more crucial in recruitm~nt 

and ret~ntion." 
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'DOES DAY CARE PAY? . 

Stride Rite'.s Arn-old.Hiatt sees intergenerational care as a direct means' · 
of giving'his comp~ny a competitive advantage. "Stride Rite is per­

,- ceived,as.a company that .cares. We didn't go out and say, 'We care.' 
. . . ~ -..-... ' 

We just made these investments in day care. When we made the 
investments, we thought it was in our interest to do so. By· attracting 
and retaining better peop)e and having less turnover, we're able to . 
achieve what may be the key to this country's-future in the global 
ll!arket::_that is to be more pr.oductive, to circumvent the low-wage 
competition, because we're never going to be the lowest wage unless 
.we want to become a developing country again. My impression is 
lhat the traditional bu~iO.essman must expand his con~ciousriess or-=:­
his range of options in terms· ofwh~t investments· are going to have 
a payback" · . . 
. Clearly, child care has ·had a paybacl<: for-Stride. Rite, says Hiatt.-

. ~·The only natural resource we have, part:icularly in Massachusetts, is 
people. And upless we continue to ·have a -bighly trained and edu­
-cated work force, we're going to have increasing difficulty in com--.'· 

·• peting., Records show that we ·have lower turnover th~n _other 
companies in this area: And in the mid- to late eighties,-when there 
v:as a phe.nomenori known as the Massachusetts Miracle, it was 'hard 

. . . -
to find really good people. Stride Rite never wanted for a large pool 
pfskilled applicants. We always had'peopl~ wanting to come to work · 
at Stride Rite, whether it was the more difficult positi_ons to fill, like' 
progr;_lmmers or analysts, when everyone was expanding their man­
agement information systems·, or marketing people or human re­
solircespeople. We ~otild alwir}rs. attract them.': . 
. Stride Rite's soCial programs not only.helpeq ~ttractemployees, says · 

Hiatt, it helped keep them. "On average, it costs $21,000 a year to 
ldvertise for, attract, and train a new employee who is filling a position . 
lhat is vacated. Furthermore, the loss -of propuctivity until the new·· 
employee ~chieves the level' of productivity of the old employee is 
.expensive. We were spared much of tbat cost. That to me is a non-
. productive investment. That's a good example of an expense-an in-
,·cstment in training .costs-that could have been avoided." . 

Hiatt's bottom-line thinking about child care, elder care, and other_ · 
\\'Ork-family strategies is what's needed if tqese programs are to. 

. ~read as broadly as possible· to both ·large and small cqmpanies: 
\lllat's also needed is for-CO!llpanies tO pool their resources locally, . 
enabling all to offer their employees more than each of them c~n do· 
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alone. That's th~ idea behind the A~erican Busi~ess Collaboration 
for Quality Dependent Care, a groundbreaking initiative begun in 
1992 .. The project, coordinated by_ Work/Family--Directions, brings 
together nearly_ 150 companies and .other organizations_ to_ corrimit 
~ore than $25 million to~ard a broad· range of child and' ~19et care-:­
programs in 44 cities in 25_ states_and the District of Columbia. The 
goal of the c~llaboration is toinv~st in diverse types-of care, includ-

- _ ·irig day care centers; family· day care training, adult day care, senior -
,volunteer program~, and programs for school-age children. The ~ol-
1aborati0!1 has funded more· than 300 different projects serving more 
than 106,000 people. It's n_ot just big companies, of course. Examples. 
abound of small and mid-sized firms_ that supp_ort day care for em-

. ploy~es, whether on sitt, off site, or through community collabora­
tions. 

For all the attention these progra~~ give to working mothers, or 
even working parents, there aie few that explidtly target worki!lg · 
fathers. While many companies profess support for fathers' family 
roles, only a few put money and effort in_to this area. One that does· 
is the Los Angeles Department of Water and Power,_ the nation's 
largest municipally owned utilicy, with i 1,_090 employee~80 per:, 
cent of them male. ·over the past few years, the department has 
established a set of innovative services that support men from im­
pending fatherhood through' their children's adolescent years. Fa­
thers 'can take up to _four months of unpaid leave for a birth' or 
adoption; and use department-affiliated_ child care programs. There -
are lunchtime workshops for expectant fathers. on such things as how · 
to coach and support their wives during breastfeeding. There is also 
a "Tips for Dads" information l1Qtline and a peer- support group, as 
well as a ".Dad's Department" within the company'~ ~arent Resource 
library. 

Whether.for dads or moms,the point of theseeff~rts is the same: 

- . . . . 
·Our people come first, ·then customers,· then shareholders. 
We can't exceed tl1e expectations of our customers unless: 
we exceed them for· our employees first._· : 

-HowARD ScHULTz, . , 
chq.irman and CEO, Starbucks Corporation 

~--~--------/~/--------~--~ 
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Today's working parents need much more than a ·paych~ck. They 
desperately need to ·qalan<::e their lives at work '\\rith their lives 'at 

· home if they are to be happy and sucsessful i';_ either environment. 

DIVERSI1Y: THE COMPANY OF MANY COLORS 

In· 1987, the Hudson Institute stunned corporate America 'Yith a 
study done for the U,S. Labor Department, "Workforce 2QOO," which. 
C()ncluded that fully 85 percent of new entrants into the work force 
between now and the 'end ofthe century will be comprised of mem­
l:x:rs of minority groups, women, and immigrants; that is, only 15 ' 
percent will be white, native-born males. With already working white 
males retiringin record 'fn1mbers, the U.S. Bureau of Labor Statistics 
predicts that by the year 2000, the American work force will be 47 
percent female and 26 percent minority. . . 

Integrating all this diversity into one seamless work force is a 
formidable ·task, and a vital one. Indeed, there are those who see 
diversity as a powerful force that, harnessedeffectively, cin enhance 

. . 
· productivity and propel a company to success well into the twenty-

lirst century. Mismanaged, it can become a di-ain dn,a.company's tirrie 
md resources. - · - -

Orie good exampie of the power of diversity is Reebok Interna­
tional Ltd., the athletic footwear a~d. app~el company. At Reebok, 
the. need for diversity came about as' part, of an evolution that took. 
place as the company grew from a small ~ 12-million-·a-year shoe 
company to a $3 billion footwear powerhouse in less than a decade. 
-\l:nen we were growing very, very fast; all we did was bring another 
friend into work. the next day," recalls Sharon Cqhen, Reebok's· vice 

. president of public affairs and executive director of the Reebok 'Foun-' 
dltion, as well as a longtime company employee. "Everybody hired 
nine of their friends. Well, it happened-that nine white people hired 
nine of their friends, so guess what? They were white, all about the _ 
~e age. And then we loqked up and'said, 'Wait a minute. We don't . 
like the way it looks here.' That's tile kind of thing that ·can happen_ -
v•hen you are growing very fast and thoughtlessly." · 
· The financial breakthrough for Re<;:bok caine in the early 1980s, 
"a-hen a group of women in_ the company bemoaned the f(lct that 
mere was no good shoe available to use for aerobics, which had· 

-ought on ~-a major fitness activity. ·so, Reebok- began marketing 
· · llCt'Obic shoes, which within two years became a· pheJ;lOITl_enally prof-
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Reebok Human 'Rights Production 
_) Standards 

. . 
' . . . . . \ - . 

Nondiscrimination. ~eebok will seek business partners that · 
. do not discriminate in hiring and employment practiCes on 
grounds of race, color, national origin, sender, religion, or 

·. political or other opinion. - _ · · 
Working hours/overtinie. Reebok will .seek . business 

partners who do not require more than 60-hour work weeks 
. on a regularly scheduled basis, except for appropriately com­
pensated overtime in compliance with local laws, and we will 
favor bus!~ess partners who u~e 48-hour work weeks as their 
maxirimm normal requirement. · 

. ' Fo~ced or. compulsory labor.· Reebok ~ill not work with 
business partners iliat use forced or other corri.puls_ory labor,. 
including labor that i~ required as a m~ans for political coer- . 
cion or as punishme~t for holding or for peacefully:express­
ing political views, in the manufacture of its products. Reebok 
will not purchase materials that were produced by forced 
prison or other compulsory labor and will termiQ.ate business 
relation'ships with any sources found to utilize such labor ... 

· Fair wages. Reebok will seek business partners who share 
our commitment tq the betterment of wage and benefit levels 
·that a:ddress the basic needs of workers and their families so 
far as possible and appropriate in light of national practices 
and conditions. Reebok will not select business partner~ that . 
pay less than the mjnimuin wage required by local law or that 
pay less than prevailing local industry practic17s (whiChever. 
is higher). ' . · · 

Child labor. R.eebok will not work with business partners 
. that use' child labor. The term "child" generally refers to a 
person who is less. than 14 years of age, or younger than the. 
age for completing compulsory education if that age is higher 
than 14.1n countries where the law defines "child" to-include 
individuals who are older than 14, Reebok w!ll apply that 
definition .. · . 

A Global Vision 

._ .Reebok Htimah Rights Production 
Standards. ( continu~d) 

Freedom.of association. Reebok will seek business part- . 
ners that share its commitment to the right of employees to 

.· establish ~nd join organizations of their o.wn choosing. ike­
bok will seek to assure that n_o employee is penalized because . . 
of his or her non-violent exercise of this ,right. Reebokorec-
ognizes and respects the right of all employees' to organize 

. and bargain collectively. . . 
Safe and heaithy work environment. Reebok will seek 

busines.s partners that strive to assure employees a safe· and 
healthy workplace_ and that do not expose workers to haz­
ardous conditions.· 

' . . .. 

faCtories,. making recomm~ndations and following ~p on them. ''It's· 
an ongoing effort," he says: "It's not a one-shot deal, something you 

.. do on Tuesday and if there afe ariy problems they're cleaned up by 
Friday and. that's. the last of it. It's a corporate commitment on an· 
ongoing basis to produce the highest-quality shoes using· factories 
that engagein the highest-quality workplace environments." . 
. The two are inextricabh linked, he s~ys: "You can't produce a 
high_~quality athleticshoe in an environment that isn't dean and safe. 
You won't be able to retain .the highest-quality workers and you 
won't have shoes cleari enough to put in the box at the end ofthe 
line. So there is a direct correlation betWeen the human rights stan- . 
ctafds, the woriq)lace enviroimient, andc the quality of the product 
that comes out." . . . 

Cabo admits. there are limits to his company's impact -on govern­
ment policies. "We are not a government, not an all-knowing, all­
powerful force in the world. But I strongly believe. that corporations 
have a ~espo~sibility to the consumers who purchase their .products· 
10 assure that those products are manufactured in ways that, are 
consistent with the values of those consumers." 

The folks atievi Straus~ would agree, tho~gh they came to view 
. the China situation somewhat differently. The company has a)ong­
held'reputation for adhering to its social values in determining where - . ' 
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.· .. -· .: . d Table Principles 
The caux Roun . ·ct·) . . 
· . . · .. ( co~tln~e _ . · · 

. .. . .fi .the Enviroru:llent. 
6 R sp· ect or · . ' - · 

. e · · · · 'ble improve the . t and where posst ' . 
A busine~s shquld protec ' . ble d~velopment, and prevent 
environment, promote sustama . . . . . . 

t ful Use of natural resources. . the was e . · · ·. · . 
. "dance of illicft Operations. . . 

7 · AvOl ·· b 'b ry 
. . ; . . or 'condone n e ' , ld· ot partiCipate m . d . A business shou . n . . . . . t practices: melee . , tt 

. . d . and other corrup . - . . It money laun . enng, . . . . . h to eliminate them. 
. . . t' on wtth ot ers . . . . . 

should seek coopera 1 h materials used for terronst 
ld t trade in arms or ot er ' . -- . 

shou no . . . th r organized cnme. . - -· ,. -. . . d t affic or o e · · actlvttles, rug r . . . . . . 

~~~~---~ I 
. . . . . rovide a basis for socially responsi~ c .. 

At the very least, ~heysh~uld p . ·_ {rules for business _!:iehavtOr . 
companies to crtiate thetr own set o . - . . . 
wherever they may operate .. 

THE CHINACONUNDRUM· 

· · · · · · h plexity ·of . . . . . . ·. hat better illustrates t e ~com . . 
There's probably no ts~ue t . . n of doing business m Chma 

: aking. ethical decisions than the quest,to 1989 crackdown on ·the. 
m . . . government s . b 
Following_ the Cht~ese ovement-an event that has e<;.?me 
student-led pro-demo.cracy. m "Tiananmen Square":..._:;_several compa· 
known to the world stmply as . . b . . ss links with China. Then 

. . . h . growmg usme_ , . 
nies began to rethtnk t etr . . h'ng its tight control on economiC 
as now China had been rehnqm~ 1 ·ratt'ons with a 1.5 billion 

· ' · d f maJor corpo · . · 
activity luring hundre s o . . {manufacturing and a gtganuc 

' ' w cheap source 0 £ ne h~ 
populace as a ?e . The Economist r:nagazine, or o , . 

. market for selhng prod~cts. . 1 have the. world's largest econom~ 
. flatly predicted that Chma :11 . - . --

within the next quarter cent ryl. t'ts citizens have not faded as 
. · t' contro s on - · · · ct· 'd ·nt But the governmen s - 1 rate free speech or lSSl c 

. . t does not to e k h b·~ 
. quickly, The governm~n lateS Citizens' lives and WOr a I 

pqliticaLactivistsand tt~tlyregu . . - . . . .. 
' 
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·' includi~g whether and when they can have children.· Violat~rs· can 
lose their jobs or even their lives. The situation has befuddled ex-­
perts aro4nd the world and became the focus of a fractious debate 
within the Clinton administration and through_out ·tl'!e co'untry in 
1994, over whether to extend Most Favoreo Nation-trading stat)Js to 
the Chinese government. As that debate rev~aled, determinfng the. 
"fight" course .is far from_ easy. It has been no less easy for sq~e 
company executives. 

The :nananmen Square upr!sing shook the world'-including the 
business world. Large cor-Porations, such as· AT&T, • Coca-Cola, and 
Ford Motor co·mp'any, already _bad invested tens of millions of dollars 
in China-based enterprises, with ~ommitments of many millions 
more; all of which sud4ehly seemed in jeopardy. MeamV,hile, ·exec-_ 
utives at some companies thai: had begiln or :were considering· man­
ufacturjng goods in Chinese factories asked thems-elves whether they 
snould be doing business at all in a nation whose government killed .-
countl~ss unarmed ~tudents, ampng other atrocities. . - . 

Three coinpa.pies known for their socially' responsible policies-.::­
Lcvt' Strauss; Timberland; and Ree.bok-took different approaches and 
~each~d different conClusions. Timberla~d exe~~tives had a visceral· 
reaction to China's policies, citing human rights conditions, and de-
cided immediately-to pull their operations out of the country·. Levi 
Strauss stepped 'back. and studied the situation, ultimately• deciding to 

· curtail or forgo its Chinese operations. Reebok, like. most other com­
panies, reaffirmed its commitment to doing businessin China. The 
company decided to try andwork.within the country to effect changes 

-~ in China's huinan dghts policies, and developed a framework for in--~ · 
. - Sli!Uting workplace and hiiman rights standards for people iri its fac­

tones there. It began ·manufacturing sl)oes soon afterward.· 
"We were concerned about the reports ~e had heard a.bou~ 'the 

use offorcedlabor in Workplace settings," says Reebok's Doug Cahn. 
. -~·e certainly didn~t want to-be a part of any factory that was engaged 
ui human rights abuses. So we adopted a policy that no Reebok shoes·~ 
V.uuld _be manufactured in factories that used prison labor: we _re­
quired our business partners to sign,a statement attestirig to that; and_ 
it became part o_f the arrangement between Reebok and the fa~tories 
oa·c contracted with." 

. In -1992, :.Reebok broadened- its workplace· standards to include 
'toeh factors. as child labor and the le'ngth of the work week A R~ebok 

h tN: force devised a system for auditing all of its overseas business . 
' putners. Working with an inspe~tion team, Cahn now visits all th~ · 


