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Thank you, Helen, for that kind 1ntroductlon, and thanks to '
all of the individuals and companles, large and small, who have
worked over the last two years to advocate and promote 5001a11y
'respons1b1e bu51ness practlces. : s

I’d also- 11ke to extend my congratulatlons to Bob Dunn
“{incoming president of BSR and executive vice president of Levi.
Strauss], who has been an 1nsp1rat10n for many years at Levi
Strauss and will contlnue to be in hlS new role as pre51dent of
BSR. - : \ .

: I'm ‘sorry I can’t be w1th you today,'espec1ally glven “the

. number of familiar faces.I know I would see in the crowd there.

Arnold Hiatt of. Stride Rite,: ‘and. Ashley Korenblat, who is d01ng

. wonderful things at Merlyn Metalworks and also comes from: =

Arkansas, and many others-among you . ‘have.been kind enough to
share your time and energy with the President over the last 21

months. He is grateful for your ideas, and he‘ls also grateful”

~ for your support for many of his initiatives, including the
Family and Medical Leave Act, which thanks to your help is now. a

fact of life for worklng Amerlcans. ' o

" When the Pres1dent spoke to your conference 1ast year he
said that Business for Social Responsibility had lived up to the.
" rhetoric of his campaign, whlch was "Putting People First." I'm
reminded of this because I recently received a copy  of Joel .
Makower ' {muh-COW-er] and BSR’s book, . "Beyond the Bottom Line."™
And sprlnkled throughout the book are. the very ideas and values

that the President talks about as he pushes his agenda for

. social progress and change:. The idea, that respon51b111ty and
opportunity go hand-in-hand. The idea that individual health and
,fulflllment are key to a productlve workforce. The idea that- what
is morally rlght for an individual, a business or a communlty is

‘\Voften what is economically right as well. The idea that restoring

the foundations of our society depends on individuals and
: 1nst1tut10ns worklng together to promote the common good.

_ As you know, the Pre51dent has put forth a very ambltlous,v
very comprehen51ve agenda for change, one that I believe defies'
polltlcal labeling. It’s not a partisan agenda. It’s an agenda
built ‘on a simple ideal that I think most of you share:.that

_every hard-worklng American deserves the opportunity to live up
to his or her God—-given potential and to be a productlve and
fulfllled member of soc1ety. L .
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Government can do a. lot to. empower people to take
respon51b111ty for their lives. and move ahead. And that’s why the
President has fought so hard to reduce the deficit by $255 -
billion; to expand trade' to create 4.2 million new" jobs, most. of
.them good-paylng jobs in the. prlvate sector, to pass the most
comprehensive crime bill in the history of our nation; to promote
. life-long- learnlng, to reform our college loan system; to push
. for health care reform, welfare reform, and policies like the

Famlly and Medical Leave Act and an expansion of the’ Earned
. Income Tax Credit. that make a real d1fference in people s
everyday 11ves. :

But you ‘and ' I know that however much good will exists in the
White House, or Congress,. or -the state legislatures, or our city =
halls, government programs and pOllCleS are not a panacea.,

When we look. around us and see the breakdown of 1nst1tut10ns

: that make up what used to be called "civil -society" -- churches,
4ne1ghborhoods, civic organlzatlons, ‘even family -- we reallze S
that government alone cannot .solve all of our problems.

And,we also reallze that our workplaces are taklng on more .
and more’ respons1b111ty for fashioning the values and ideals that;
'gulde us as Amerlcans trying to restore that "c1v1l" soc1ety.

For many Amerlcans, the contacts they make at work the
lessons they learn- at work, the values that are transmltted on
-the jOb may -be the only ones they are consistently- exposed to.
“"That is a fairly dauntlng reallzatlon.‘But when. you consider how
most of us spend our time, and where we put our energies, you
‘appreciate the importance. of. the workplace ‘and the potential for. .
”5001a1/change and progress that exists in every small bus1ness
and major corporatlon across Amerlca.

Look "at what Alan Hassenfeld and Hasbro have done for
.children, not. just through the manufacturlng of . toys that
chlldren 1ove, ‘but through extraordinary efforts to ensure that
no Chlld 1n the community goes hungry.

-Look at what Tlmberland Lotus, Reebok and other companles
are doing with the City Year urban “peace corps" program,.whlch
‘of course has been a model for national service. These companies
have not just helped finance Clty Year, they have lent volunteers
" and manpower and tlme. :

. Look at the famlly and child pollc1es at Fel- Pro "and Quad‘
Graphics and so many others who have instituted flex tlme, job
. sharing, paternlty and maternlty leave, family savings accounts,'
all of which contribute to the happlness ‘and stability of )
.employees and thus make for a more productlve workplace and a
more secure soc1ety -

‘.




, Look at’ what Fetzer V1neyards is d01ng in the Napa Valley to
promote environmental farmlng practlces and to help migrant -
workers become 1ntegrated 1nto American soc1ety

These examples demonstrate that if bu51ness leaders have a,
fundamental faith in human potential, and are willing to
‘translate that faith into respect for the 1nd1v1dual our
capacity to rebuild a "civil soc1ety" grows exponentlally And
that will continue to be the case as we move. into the 21st
century, with all of the challenges and complex1t1es it w111/
present. = - - -

, I'm conv1nced that more and more, we w1ll heed the words of
bus1ness 1eaders -- not just because business is the way most
people ‘make a 11v1ng,—— but because of the expanded role you will
.play in conveying values, not .only to your employees and your

' shareholders, but also to the larger communlty

Many of - the- great debates we are engaged in today as a
democratic, pluralistic society are about values. How we treat
one .another. How we support one another. How we hold one another .

responsible and accountable for our actions. How we envision '~
[ourselves as a communlty and as a nation. ' ' o

What 'is so gratlfylng to me about BSR is that many of your
~companies are proving that we can make progress, we can make the’
changes we need to make without adding to people’ s feelings of -
" insecurity. We can move forward without abandonlng ‘the values.
~that are the foundation of oéur society. In fact, we can

strengthen . those values. and prepare our people for the future,
however competltlve .or uncertaln it may be. :

, One lesson we can learn from your experlences is that :
building a strong, "socially responsible company ‘is much the same
as building‘a strong, socially responsible. country. As a society,
‘we have to regard our people as our greatest resource, a resource

worth 1nvest1ng in. Weé have to accept that changé requires time,
- effort, and above all, patience.. And wve have to. be w1lllng to
.1nclude everyone in the march forward.

, Clearly, trylng to affect p051tlve change is a learnlng
.process. Sometimes we stumble. I khow that not every single one

.- of the businesses’ represented here :is pure and perfect. Sometimes.

“you have to do things you would rather not: do to ensure that your .

companies stay afloat. But the most important th1ng is that you-

~ are committed to the values of individual responsibility and
_opportunlty You -are Commltted to strengthening families and

~ communities and are willing to think about new and’ 1nnovat1ve o
'ways that bus1nesses can- help us make progress.‘

In ending I’d ]ust llke to say ‘how pleased I am. to see .the
coalltlon taklng up children’s issues as 1ts next area of program
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' development Too often we assume that chlldren s issues are-

solely .a province of government, or schools, or non-proflt

organizations. But clearly the business communlty has a strong

role to play, be it in developing workplace policies- that enable’

parents to care for their ‘children more effectively, or in )

" partnerships with community organizations that sponsor children’s
programs, or in 1nfluen01ng ‘public’ pollcy on behalf of chlldren.

'f ThlS is perhaps where you can/make your greatest :
contribution. Children are not only future consumers. They.are
future citizens. And anything you can do to help nurture and

nourish ‘them. 5001a11y,

intellectually, phy51ca11y and emotlonally

w1ll be a great serv1ce to thlS country

I wish you all a productlve conference.

very challenging times
your. ideas and working
respon51b111ty becomes.
\all bus1nesses, but by

ﬁl-Thank'you.very,much.,-

I know that in these
the Pre51dent will look forward to hearlnq
with you to ensure that social '

an ideal' shared and enjoyed not just by
all Amerlcans.' . \ .
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- Strauss and will contlnue to be in hlS new role as pres1dent of
BSR.".,'-‘ . , y . . \

: worked over the ‘last two years to advocate and promote 5001a11y
‘urespon51ble bus1ness practlces° ,

_ number of familiar faces I know I would see in the crowd there.

" share your: time’ and energy with the President over the-last 21
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Thank you, Helen, for"thatTkind 1ntroduct10n, and thanks to
all of the individuals and companies, large and small, who have

' I’d also 11ke ‘to extend my congratulatlons to Bob. Dunn _ o
[1ncom1ng president of BSR and executive vice pres1dent of Levi = R
Strauss], who has been an. 1nsp1rat10n for many years at Levi . K

. I’m sorry ‘I can’t be w1th you today, espe01ally glven the
Arnold Hiatt of Stride the, and Ashley Korenblat, 'who is d01ng
Arkansas, and. many others among-you have been kind enough.to

months. He ‘is grateful for your ideas,; and he is also grateful
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When the Pres1dent spoke to your conference last year he

Lsald that Business for Social. Respon51b111ty had lived up to the

rhetoric-of his campalgn, which was "Putting People First." I’m

iremlnded of this because I recently recelved a copy of Joel

‘are Kkey to-a productive workforce. The idea that what is morally’

Makower [muh- COW—er] and-BSR’s book, "Beyond the Bottom Llne.ﬂ- ‘:"

‘And sprinkled throughout.the book are the very ideas and values
' that the President talks about as he pushes his agenda for social'

progress ‘and change: The idea: that responsibility. and opportunlty
go hand-in-hand. The idéa that individual health and fulfillment -

_rlght for an individual, a business or a communlty is often what

is economlcally right as well. The -idea that restoring the.
foundations of our soc1ety depends on individuals and : . R
1nst1tutlons worklng together to promote the common good. - - ST g

As you know the Pre51dent has put forth a- very ambltlous,

- very comprehens1ve agenda for change, one that I believe defies

political labeling. It’s not a partlsan agenda. It’s an agenda
built on a simple ideal that I think most of you share: that

every. hard—worklng American deserves: the opportunity-to live up

.. to his or her God-glven potent1a1 and to be a productlve and
, ,fulfllled member of soc1ety
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Government can do a lot to empower people to take '
~.responsibility for their lives and move ahead. And that’s why the
-President has fought so hard to reduce the deficit by $255 ,
"~ billion; to- expand trade, to create 4.2 million new jobs, most of
them good-paying jobs in the private sector; to pass the most.
comprehens1ve crime bill in the history of our. nation; to promote
life-long learnlng, to reform our .college loan system; to push

for health care reform, welfare reform, and p011c1es like the .

. Family and Medical Leave .Act and an expansion of the Earneqd
"Income Tax Credit that make ‘a real dlfference ih people’s
everyday lives. ' , .

But you and I know that however much good- w1ll exists in the:
White House, or Congress, or the state legislatures, or our city:
halls, government prbgrams and p011c1es are not a panacea.

o When we look around Us and see the. breakdown of 1nst1tut10ns ’
that make-up what used to be called "civil society" -- churches,
neighborhoods, civic organlzatlons, even family -- we realize
-.that government alone’ cannot solve all of our problems.

‘ u.l And'we also reallze that our workplaces are taklng,on more. .
and more respon51b111ty for fashioning the values and ideals that -
. guide us as Amerlcans trying to restore that neivil®, society.’

- For many Amerlcans” the contacts they make at work ‘the
lessons they learn at ‘work, the values that are transmltted on
-the ]Ob may be the only ones they are consistently exposed to.
That 1is a fairly daunting realization. But when. you consider how
most of us Spend our time, and where we put our energies, you
.appreciate -the. 1mportance of the workplace and the potential for-

- social- change and- progress- that exists in every small business

and major corporatlon across Amerlca.,

" Look at what .Alan Hassenfeld and Hasbro have done . for
-chlldren, not just- through the manufacturing of toys that

children love,.but through extraordlnary efforts to ensure that
no Chlld 1n the communlty goes hungry. : -

‘ Look at what Tlmberland Lotus, Reebok and other companles
are doing with the City :Year urban "peace corps" program, which
of course has been a model for natlonal service. These companies.
have not just helped finance City Year, they have lent volunteers
and manpower and tlme. . v .

_ Look at the. famlly and Chlld pOllCleS at Fel-Pro, and Quad
* Graphics and so'many others who have instituted flex time, job
~sharing, paternity and maternity leave, family savings  accounts,
all of which contribute to the happlness and stability of
‘employees and thus make for a more’ productlve workplace and a
more secure- soc1ety : -
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_Look at what Fetzer Vlneyards is d01ng in the Napa Valley to
_promote environmental farming practices and to help mlgrant ‘
v~workers become 1ntegrated 1nto Amerlcan 5001ety B

These examples demonstrate that if bu51ness leaders have a

fundamental faith in. human potentlal and are willing to. Sl

-translate that faith 1nto respect for the individual, our
capac1ty to rebuild a "civil society" grows exponentlally And ..
that will continue to be the case as we move into the 21st’
‘century, with all of the challenges and complex1t1es it w111
present - : :

I’'m convinced that, more and more, we will heed the words of
business leaders -- not just because business is  the way most
people make a 11v1ng--- but -because of the expanded role you will
play in conveying values, not only to your employees and your
‘Shareholders, but also to the larger communlty

Many of the great debates we are .engaged in today as a

~ democratic, . pluralistic- society are about values. How we treat

. one -another. How we support one another. How we hold one another
responsible and accountable for our actions. How we env151on
ourselves as a communlty and as-a nation. -

What is so gratlfylng to me about BSR is that many of your
:companles are proving that we can make progress, we can-make the
changes -‘we need to make, without adding to people’s feelings of
insecurity. We can move forward without abandoning the values
that '‘are the foundatlon of our 5001ety In fact, we can
. strengthen. those values and prepare our people for the future,
however competltlve or uncertaln it may be.

One. lesson we‘can ‘learn from your experlences is that
‘building a strong, socially respon51ble company is much the same
as building a.strong, socially respon51ble country. As a society;
‘we have to regard our people as our greatest resource, a resource .
‘worth investing in. We have to accept that change requires time,

- effort, and above all, patience. And we have to be w1lllng to
1nclude everyone in the march forward. -

: ClearlyL trylng_to affect p051t1ve'change is a, K learning
process. Sometimes we stumble. I know that not every single one
of the businesses represented- here is pure and perfect. Sometimes
you have ‘to do thlngs you would . rather not do to ensure that your
companies stay afloat. But the most important thing is “that you
~are ‘committed to the values of ‘individual responsibility and
opportunity. You are committed to strengthenlng families and
communities and are willing to think about new and 1nnovat1ve
ways that bu51nesses can help us make progressn

In endlng I'a just like to say - how pleased I ‘am to see the
‘coalltlon taklng up chlldren s 1ssues as its next area of program




. solely a province

erdevelopment Too oftgh we assume that children’s issues: are-
government, .or schools, or non-profit
clearly the business community has a strong

1t in developing workplace policies that enable
for their children more effectively, or. in

ith community organizations that sponsor children’s
1n 1nfluenc1ng publlc pollcy on behalf of chlldren.“

organizations. B
. role to play, b
parents .to car
' partnerships

programs, O

1s perhaps where you can make your greatest

oytion. Children are not only future consumers. They are
future c1tlzens 'And anything you can do to help nurture and -
nourish them 5001ally, 1nte11ectually, phy51ca11y and emotlonally
will be ‘a great serv1ce to this, country

& . I wish .you all a productlve conference. I know that in these
.very challenging times the Pre51dent w111 look forward to hearlng
your ideas and working with you to ensure’ "that social ‘ '
respon51b111ty becomes an ideal shared and enjoyed not just by
all bu51nesses, but by all Amerlcans._

Thank you very much.
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pliance with" the embargo. In addition, the

forces of the U:S. Atlantic Command will re-
main prépured to protect’ U.S. citizens in
Haiti and; acting in cooperation with U.S.
Coast Guard, to support. the Haitian Alien
Migrant Interdiction Operations {AMIO) of
the United States, as inay be necessary.

The United States strongly supports -the. .

Governor's Island Agreement and restoration
of democracy in Haiti. The measures I have
taken to deploy U.S: Armed Forces in “Oper-
ation -Restore Démocracy” are consistent

.with United States goals and interests and

 constitute crucial support for the world com- -

munity’s strategy to overcome the -persistent

- refusal of Haitian militity and police authori-

ties to fulfill their commitments under- the

Governor’s” Island - Agreement. I have or-:_

dered the deployment of U.S. Armed Forces
for these purposes pursuant to my constitu-
tional authority to conduct foreign relations

- and as Commander in Chief and Chief Exec-

utive. -

~ Close cooperation between the President.

-and ‘the ‘Congress is imperative for effective

. U.S; foreign. policy and especially when the”

United States commits our Armed Forces-
abroad. I remain committed to consulting

closely with Congress on our-foreign policy,-

and I will continue to keep Congress fully
-informed about significant deployments of

" our Nation’s Armed Forces:

Sificerely, ) -
: Bill Clinton

Note: Identical letters were sent to Thomas S,

Foley, Speaker of the House of Representatives,

“and Robert C. Byrd, President pro tempore of '

the Senate. This letter was released by the Office

- of the Press Secretary on October 21.

.

" Remarks to the Conféreiice of

Bisiness for Social Responsibility
October 21, 1993 :

Thank you very much, Helen and Arnold.
Thg crowd would_have?clapped even more
for you'if they'd known what you were going
to say before you said'it. They were terrific,

I thought. I have a great deal of admiration

an

forthem and for their companies and for this

" 7 -could actually be more productive by taking

~

organization. I waint to “point out before I get that are being waged on so many streets in

into my remarks:that I have two people here

I'd like to acknowledge first: the Director of

the Small Business Administration. and one : .
- of the strongest supporters of our health care - . to change. We have to make economic policy
-reform program, Mr. Erskine Bowles from - ’ ,Ch.‘“‘%es' We hqye fo makg all kinds of real,-
 Noith Carofina, who is here. And 1 belors _signi 1Ca'nt‘differ‘ent directions. And yet we
a former board member of yours and the cur- R live at a time of ‘such insecurity that people
. rént Director. of the Women’s, Bureau .at ’ distrust- their institutions; their elected lead-
. Labor, Karen Nussbaum, is here. : ers, and even their own impulses sometimes

Lbelieve the purpose of politics'is to help when it comes to make these changes. -
the American people live up to the fullest ] I saw thm,m trying to pass a budget which
of their God-given potential and to help them : did some rem.arkab]e Ehmgs: 1t reduced the
to live together in'strength and harmony and deficit dramatically. It’s given ‘us the lowest
_to fulfill their responsibilities as well as their - - o
dreams. That obligation can be miet in dif-

ferent ways in different times. But. plainly, . - . .
there are some times in the history of a na- - .
tion in which that obligation can only be met

by the willingness to undertake the rigors of .
‘profound change. And I believe this is such =+~
atime, - I : '

The problem is that in any democracy you .

can only build a consensus for profound.

change when things have gotten pretty well

off track. And by the time things have gotten . -

pretty well off track, there are an awful lot
. of people who are unhappy and insecure and .
.uncertain. And if you look around this audi-

ence at the companies here representeéd who'

have believed you could actually * make

money and be socially respopsiblé,.that you ’

cure in their daily lives and movements. "~ -
And yet, we_have no alternative. We have

—

ture for working people in 20 years by saying

. topeople with children who spend 40 hours
in the work force, you won't be in_poverty.

. No matter how low your job wage is, the tax
- - system will lift you out of poverty, not put
you into poverty. It opened the doors of col-

eligibility for college loans and lowering in-

easier and tied to the incomes of young peo-
ple when they get out of college—much of
-which the American people never even knew

- while it was going on because it was so easy
“to whip people up into a white heat about
the word “taxes” and- because .people
couldn’t bélieve anyoneé would really do any-
thing seriously to deal with this issue of the

care of the people with whom you work-and { .~~~ - _ . deficit and these other matters.

the people who are your customers, you see .

the intense dilerhma we face, because people

-are most able to change when they are most

secure. And yet, at large, it becomes possible
- for_society to make these'big changes often

‘only when things have gotten so-far off track

that people dre'insecure. That, in a nutshell, .
‘is the larger dilemma that 1 face as your »

President today, but more importantly, that

we face as a people. .

If you look at the conditions that so many

‘millions of our coimtry men and women face,

many are insecure in their jof)s. Many are N ;
. insecure in their ability to get new jobs, in

their education levels, in their skill levels.

Many, many millions are insecure in their -
_health care::Many are insecure as children

in the way they are growing up. And lam- .~
- entably, at the end of the cold war, the wars

American Free Trade Agreement through
the Congress. And that agreement has be-
come the repository and the symbol of all
the accumulated resentments of our people

- jobs and all the plants that moved overseas
and all the times that all the workers in this
country saw that their executives were get-
ting pay raises 4 times in percentage terms
what they were, 3 times what the profits were

care in an instant; that they could have to

«  startoverin a moment; and that no one cared

" _about them anymore. So tliey associate that
- with expanded global trade. - B

a rich country ever grows richer is to expand

America have made millions of people inse-

_ long-term interest rates in 30 years. It had
the most significant reform in the ‘tax struc- -

lege education to all Americans by expanding.

terest rates and making the repayment terms

I see it now_as I try to pass the North _

for.the 1980’s, of all the people who lost their’

" going up; that'they could lose their health,

So we know rationalvl)} that the only way -

- its trade. And we know that wealthy countries.

Administration of Wii[i-(nnj. Clintun; 1953 / Oct. ?1 ‘ ' \ " alom |

“all over the-world, in Eiirope; in Japan, not )
just in the United States, .are having great”
difficulty‘creating new jobs.. And the only way
to do that is to make more-markets beyond
the borders of the nation. And yet still, emo-
tionally there is this enormous undertow -
rooted in the insecurities, the pain, the sense
of loss, the disorientation, the feeling that no-
-body really looks out for me and my family. :
" And’so we are in so many ways, on so many
fronts, my fellow Americans, -waging ‘a war
between hope and fear: on the streets of our
cities, in our factories and workplaces;’in our
homes, indeed, in" the hearts of perhaps a "
majority of our fellow country men and
women. -And each of us in our own way, we
have a little scale inside ourselves. When I
_don’t get enough sleep, I'm more pessimistic’
than I am when I get more sleep, right?
You're probably like that: And I!m more opti-
mistic. And the scales are always .going up .
~ and down, even in-our own lives, aren’t they,
inside, about how we look at the world and -
how we see reality. : .~ = N
" This is a time when we must be bold, when
we must be confident, in which we must have
the kind of ‘enthusiasm you exhibited when
we came into this room, with a‘sense of possi-
bility. We need more young people like the -
" young man from the hotel who met me out-
side, who. said, “Keep breaking those para-
digms, Mr. President.” [Laughter] I loved it. " -
But I say to you, one of the reasons that
~ 'm so happy. to see this organization growing
and large and vibrant and vigorous is that
> you have found a way to make-people feel =
- more secure by.changing by changing. You
-have found a way to live by the rhetoric of .. -
my. last campaign, Putting People First. Putj—
ting people first. : ) R
1 believe that oné of the biggest problems
that this country always has is trying to close:
the gap between what we say and what we
do. I am ecstatic and honored to be here.
But I want to take a few moments today to
talk to you about that, how ‘to right that bal-
ance inside every American so that hope wins
_out over fear; how to pufsue an agenda of
security so that we'can pursue our agenda
- of change; and how, in so many ‘profound
ways, health’ care is right at the core of-that. -
_Because 1 am - convinced that you ‘have -
proved that the future of the American pri-

’
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" vate sector, the real triumph of free -enter-

_prise,'will be in proving that we can actually

" do right by our employees, -do right by our
-customers, and do right by our bottom-lines -

- il we are enlightened and we do the right
things. - -

T believe that, we have set ourselves up .

over the last 20 years with a whole series
of false choices that may work in thé short

run, but in the end ultimately disappoint ev-

" eryone. If we have to erode the fabric of fam-
ily life in America by*not giving our workers
- health care and not providing family leave
and not providing adequate child care, ulti-
mately you wind up with less productive
- workers. If we can’t find a way to create new
" jobs even as we increase productivity, then
for the first time in all of human history we
will have given up on technology as a. job
creator and given in to the age-old fears that
it is a job destroyer. To be sure, it’s always

. transferred jobs. We used to have half the
. people working on the farm; now inly_‘3 per-.

cent do. But it can be either, or. .
.All these are questions we are dealing with,
So is -every other nation in thé world now.
We are going through a period of change.
We can'’t see the ultimate end of it. No one
knows what all these economic. trends in‘the
g]oball economy will ultimately lead. to; but
we know. what works. You know what works;

you do it. And I came in here today as a

friend and an ally to ask you to ‘engage in

this health care debate and tell the American °

people that this is something we have to do.
not because it is morally right—butit is mor-
ally right—but because it's also economically
The most expensive alternative of all, look- -
ing toward the future; isvdoing'nothing. It’s
the most expensive financially, and it’s the

" most éxpensivé ‘in human terms, and ulti-

mately it will be the biggest drag on Amer-
ican productivity. It also is, as Helen said in
her remarks, guaranteed to provoke the larg-
est amount of resentment because of the un-

~ even impact of the health care system on em-

ployees and employers and American citizens -

N

érage, what kind of coverage you have, and

* how.much you're paying for somebody else’s.

health care because we have so much uncom-
Pensated care in this syster.: -

today,-dependiqg on whetheny_ou have cov- -
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Now, I have watched as 1 have seen the
Congress come to grips with many things and

try to -overcome even their own disbelief,”

When 1 took office, most people had beén

told that the country couldn’t afford the fam-

ily leave bill. But we did it, and.the wheel
hasn’t run off. And I have seen the impact

of that. A lot of you have-heard me tell this o
story, but I had a family in the White House )
the other day with a dying child on one of -

these Make-A-Wish [Srograms, that the child
wanted to see the White House and the
President. And the father told me that his

daughter was probably not going to make it -
and that-the time he'd spent with her was .

the most important time he’d ever spent, and’
if it hadn’t been for the family leave law he
‘would have had to choose between losing his
job to be with his daughter and therefore
doing wrong by his wife and his other two

children, or keeping his job and letting some-

one else spend that precious time with his
* child.. Now, -1 don’t know about you, but I

+think that fellow.is going to be a niuch better

worker for that cbmpany than he would have

been had that not been the law of the land. = '

So we now, I think, have a chance to keep
going with this engine of change. And we've
.got a lot of things we need to do on the secu-
rity front and the change front. We've got
a ‘world of economic changes we need to
make, but we're going to have to have—if
there’s no more job security in.this America
because most people when they. lose their
jobs don’t get it back anymore, totally ‘the
reverse of unemployment patterns of the last
60 years, we have to give employment secu-’
rity to Americans. If there’s no job security
there has to be employment securrity. There--
fore, we have to have a whole different sys-
tem of-lifetime education and training. Ahd
-we have to undertake that, We'll begin to

-do that next year. A big part of welfare re- -

form will be doing that, making sure people
really have the capacity to move from welfare.
to work. S
‘We have to provide more security for fami-
lies. That’s' what the family leave bill was all
about. -Thit’s ‘what the éarned-income -tax
credit in the budget bill was all about, lifting
the working poor out of poverty so there will
never be an incentive to be on welfare and
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there will always be an incen‘tivé to be both
;fgood parent and a good worker”
We have to find more security for people

. on their streets and in their homes and in

their schools.” That’s why I so desperately

want to do something to reduce the number

of automatic weapons that are.in the hands
of teenagers on_the streets of the city, assault
ieapons. . .

“eBE(t) we also have to do something about
) health sécurity. You know,‘Hillary; and I-got
" 700,000 letters before I made my health care

speech to Congress and she began to testify.

. And we're getting -them in now at about

10,000 letters a week, more. Story after story
after story: the small business that had the
premium ‘go up 40 percent a year with no
claims; the business person who has ‘to cut
his or hier employees back to a policy. with
a $2,500 or $3,000 deductible even though

" - the: employee average salary is $22,000;

$23,000 a year;.the person who is physically

. disabled but who has a fine mind who can't -
- get a job because the only available employ-
ers are small businesses and they don’t-have -

any kind of community rating, so this person

". will drive the premiums out of sight; a person

with the HIV virus who. may have another
'10 years of productive life, strong, productive
life and contributions to'be made, who is éi--
ther not employed now-and therefore won't
be employed, or-can’t ever change jobs be-
cause of the job lock provisions of the present
system; the hospitals that are out there,
struggling to do a good job on modest profits,
or not-for-profit hospitals who can’t meet
their uncompensated care burden or those
that do by raising everybody else’s hospital
costs ini ways, that undermine confidence of
those that pay those bills in the integrity of
_the-system; the doctors who talk to'me about
. how, yes, their fees have gone up a lot in
the '1980’s, but 10 years ago they took 75
percent of what they earned home, and now
it's down to 52 percent, and-all the rest of
it has vanished in the sea of paperwork be-
- cause they have to hassle 300 insurance com-
panies with thousands'of different policies to
- make sure they've crossed-every “t” and dot-

ted every “i” to get the payment they're enti-

“ tled to anyway; the stories, over and over
. "again, mounting up in every part of our coun-
try. - v ' . L

-+ As you know, we spend more on health

care than anybody in the world, and yet we
do less with it! Now, how would you feel if

you were running your business, competing "~ .
* with p€ople all across the country and per:

haps all .across. the world for jobs and in-
comes, if you had to spend 14 percent of
your revenues covering -only 86 percent of
your market and all your competitors spent
8 or 9 percent of their revenues and covered
100 percent of their market? Yoi don’t have
to be as bright as a tree full of owls to figure
out that eventually there would be some ad-
verse -consequence to t_hat. But-we go on
blithely as if that's the way it has to be. And-

‘when I propose a'change, some people say,

“Oh my God, we can't afford that,_'L‘ook at
this wonderful thing we've got going”

Now, we_ have in many ‘ways - the best
health care system in the world. But we have
in other ways the worst financed and orga-
nized health care system in the world for d
country as-rich as we. Otherwise, how ¢an ’
-y6u explain the fact that we are plainly the -
capital of pharmaceuticals in the world in
terms of developing new drugs and manufac-
turing them right here in America.and we
have the third worst immunization rate in’
this hemisphere, behind Haiti and Bolivia—
I'mean, ahead of them, but only ahead of
‘them. You tell me why that happened. If
“we're so ‘great, how have we permitted our-
_selves to go on year-in and year-out not clos-
-ing that gap? C -

Do we have the best health care in the

- world, the ddctor_s and nurses, the hospitals,
the ‘'medical research, the technology? You
bet we do: For. people who access it, it is
good. And do those people resent the bur-
" dens that are'imposed on them by this crazy-

quilt system? You bet they do. Some of the -

strongest-advocates for chanige we've had are
from doctors who are sick and tired of having
"to hire one more person every year because
of the clerical administrative burdens of tlhis
system. S o
People“say, “Aw, this system the Presi-
dent’s proposed is so complex.” I get tickled;

compared to zero. It’s simple compared to
what we have now. What is the proper stand-
ard by which you evaluate this? :

9120 .

it's complex compared to what? It's complex
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If we do nothing to change the current’

" course on which we have embarked, we’l] be

- spending 19 percent of our income.on healtl,
“care by the year 2000, We will hive a'smaller
percentage.of our population covered with
health insurance than we have today, because
we have about "100,000 Americans & month

permanently losing health insurance, 2 mil.. -

lion every month.losing it but 100,000 per-
manently losing it.-And by the year 2000, in-

ference in the health outcomes. R
Now, to be pc;rfectly fair, there are two

- more and we invest more in groundbreaking
technologies and Pharmaceuticals, ang we
should continue to do that. And we all want
them for ‘ourselves and our family if there's

- achance it will prolong our lives, o
The second issue is sadder. We are quite

simply, as compared with other wealthy °

* countries, more willing to endure a fur higher

of AIDS. We have far higller rates ‘of teen-
aged mothers and out-of-wedlock birthg ‘and.
low Binh-\veigllt babies, and they're far more

likely to cost more. So we have.systemirelat- .

ed costs that are greater than our competi-

us and them. But the other halF js our own ’

fault. And if we dont get about the business
of closjn’g it, we're going to have a difficult

" time competing. And we're going to have an ’

increasingly difficult time explaining why it

taining it, 2

Today I'd like to focus on two of the issues.
that have been raised by some people in the_

business community against our proposal.
“Some say that we Propose to create g new.
bureaucracy by creating - these health aJj;-
ances, and we shouldn't do that..1 say what
W€ Propose’to do is to have 4 smaller rate
of cost increases through increased'competi—'-

" ployer.
“This will give smaller businesses ang self- .
employed people access to market econom- :

tion and greater cmbiency and reduce waste
by giving small businesses the szune_bargain-

“ing power that big business and Goveriment

has today.

If you. look at- the Federal elnplé)yeeé’.

health insurance program, for example, be-
cause of the power we have to bargain and
because everybody knows the F, ederal Gov-
ernment is up to its ears in debt and doésn’t
have a ot of money, you-look at what’s hap-
pened to the rates on most of the Federal
health insurance policies: very modest. in-

 block, a big block of buyers, and everybody
~ knows California is in bad shape financially,
" 50 they have a rate increase this year'_that’g_

right at the rate of inflation.

Small business, however, has seen its rates -
-80 up at 2 and 3 times the rate of inflation,
Why? No bargaining power.'In smal] groups, - -

one person gets real sick; explodes the rate

“ structure for everybody. So what these alli-

ances. do, quite simply, is to say if you're in
a'firm with fewer "than 5,000 emp!oyees,'\k'e
will givé you the option, the opportunity, to

be in a big buying group. And in the course '

of that, we will
tion of having more- chojces than you can

probably provide for them now in health
care, but none of them will cost you any more '

than ‘you would otherwise Pay as an em-

ics..Market economics is"beginn'ing to work
in health care, that and al] the Cain I think

ing, again, as Helen said in the opening re-

marks, it’s Very uneven. You might have

health care inflation ar 7 perceit this year
or 6 percent, but you'll still have a ot of small
businesses with 30 percent’ premium ip-
creases. Why? No market power. .~

So when you hear all this stuff that these

-alliances are big bureaucratic nightmares and
Government ¢reations, that’s not true. The"
alliances are groups of consumers in each

State in groups approved by the State, not

by the Federal Government, that' will ‘have

buying power presently available to govern-

o

B e

~ments and to big business but act to smali
business and often-not evep to médium-sized
- busiriéss. I think j; will work,

1 also believe in order to inake it work we

have to have insurance companiesthat com-
pete not on the basis of which company is

Now, to be fair to the insurance companies, .

you can only do that if there is o community
rating system; if you don’t have all the risk
factors calculated into every individyal pur-

* people that are creating most of the new-jobs

in this country, ) : .
" If you have a community rating system,

" who gets hurt, from the Present system, who

Pays more? Young, single, healthy Ppeople will

Pay more, about anywhere from $6 to $8 a
- month rore for thexr,

for the big job generators of the country, the

small businesses whe don’t have access to
" health insurance now, i ’
. 1t also will be fajrer because with commu- -

We niet a couple in Columbus, Ohio, tha
had one child with a birth defect, They were
insured through the wife’s community non-

profit, 20-employee group. And in order to .

keep that family on the rolls and keep that

“inalifetime,
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by thousands of dollars a yeur. That wouldn't

liappen if we_ have community rating. And
you could have free flow of workers from job -

“to job to job, something that's quite impor- -

tant since we live iy atime when the average
worker will change jobs six or seven times
Finally, and again this s 4 matter of some
controversy in this, we-believe that if you put
everybody ‘in these competitive size groups, *
then the businesses and the employees will

it is, that there ought to be some ultimate

Now;, a Iot ofpeople say, “Well, that’s Gov.-
eriment regulation of health care.” What
they really are saying is this js Government
regulation of costs that might work, becayss
it will inchide the public sector and the pri-
vate sector. We now strictly® regulate the
price of particylar services under Medicare

50.do most of. the business people I know
who have worked on this plan and looked
at the cost structyre from the bottom up. But
Idon’t think it's fair to say that this i some

heavy-handed grab to control the >pri‘vate sec

tor in health care and hurt research in the .
phar_maceutical industry or anyplace else. L
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_ We understand the fragility of the econ-
omy in many points, But if we don't face this
now, we are not going to get a hold of the
. health care cost.spiral. We are not going to
‘get a hold of the fact that 100,000 Americans
- are losing their health insurance a month. We*
are.not going to. gét a hold of the fact that’
a lot of these costs just mvolve our paying
_ more for‘the same health care every year.
We get nothing for it. We're spending a dime
on the dollar more than any other country
‘on sheer papérwork, 10 cents on the dollar
‘that nobody else in the world pays. .
So I would say to you it is time for us to
. say everybody ought to be responsible and
pay 'something for this health care system,
because we all have access to it.. And when-
we really need it, we all get it. And it’s just~

" wrong for some people to.pay for others who )

can pay something for themselves.
And we ought to allow the small busmesses
of this country and the self-employed people
of this country and the medium-sized' busi-
nesses in this.country to have the same bene-
fit- of market power that- only Government
" and big business have today. It isn’t fair.
That's what these alliances do. They are not
Government entities, they are private sector
entities that we’re going to put the Medicaid

" patients in so they. can have the benefit of
that, too. -

Now, that is the kmd of thing that we need-
" to do. That is the sort of security that we
. néed: to achieve, to build into the fabric of

American life the peace of mind and the
sense of fairness and justice that enables peo-

" ple to go home at night and look their chil-
dren in the face and think they're doing a .
pretty good: job by them, -and that enables
them to have the 'kind of personal security.
that will permit people like you to.lead this-
_country to make the economic changes that -
will enable this country to do what it needs
to do as we move .toward the 21st century,
to keep the American dream alive, to keep
this country as the foremost.country in the
world, to enable all ‘of our children to live
up fo their Cod-glven capacity.

This_is just one of those times when we
“have to decide whether we're going to. close
. the gap between our rhétoric and our reality.

Desperately I hope that 30 years from now
people will look back on this time just the
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-way we look bick on 60 years ago when there
was no ‘Social Security. Now we tike it for"-

granted. We think it was an easy fight; it actu?

ally wasn’t. It took them a couple.of years

and a little blood on the floor in the Congress
to get.it done. And this may take a while
to get done. It doesn’t need to take 2 years;
I'lltell you that.

You think about it, Truman, Exsenhower
Keénnedy, Johnson, and Nixon all followed
‘Roosevelt, and all of them tried to get univer-
sal coverage. Richard Nixon proposed an em-
ployer mandate. Senator Bob Packwood from
Ortegon, still in the United States Senate, in-"
troduced it for him. And we've been fooling
around. with’ this now for decades."Mean-
while, we just keep paying more for less. We
ought to be paying less for more. That’s what
you-do. That’s . why most of you are doing
very well, because you have provided more
for less. Why should you be stuck with a
health care System that does the reverse? _

I ask you to please, please engagé yourself
in this debate. Examine this plan. When the
book comes out, go over it. If you've got a

good idea, give it to us. But don’t walk away

from the plain obligation to have every Amer-

_ican family with the security of health ‘care

and the plain need to let the small business
people in this country and the self- employed
people in this country and the middle-size
business in this country have the same bar-

gaining power in this system that big busmess

and Government do.

" And most of all, remind the Members of
the Congress that there are times when doing
the right thing morally and ethically is also

good business, that we can make money if -

we make our workers more secure and
whole. When they go home at night and look -
at their families. over the -dinner table and

. they know they ve done right by them; then

America will be on its way to having the cour-
age and the security to seize thie next century
and keep the American dream alive.

Thank you, ;and God bless you all.,

"Note: The Presidént spoke at 11 am. at the .
-Grand Hyatt Washington Hotel. In his remarks,

he referred to Helen Mills, CEO .of the Mills
Group and Soap Box demg3 Co., and Arnold
Hiatt; CEO of the Stride- the Foundation.
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Exchange With Reporters on Health
Care Reform : ,
October 21,1993 .

. Mr. President, why is it taking you so

) long to draft the health care legislation?

" The President. The legislation has been -
drafted. What we have to do—and let me
say were doing something that no adminis-

*_tration, as far as I know, has ever. done be-

-fore. But the reason that we had to delay
_introducing it is to go back and do two more

runs.at hl%her inflation rates, because most
people believe that inflationn will be a.little
bit hlgher because economic growth has

~come back into the economy.

So we originally ran all the numbers at_a
.7 inflation rate, which was what we were
asked to do, what was recommended by the
Congressional Budget Office. We now went
back, after consulting with our folks, and ran_
it at a 3.5 percent inflation rate, and then

we went back and doublechecked all the-

numbers with all the actuaries.- So unlike a
lot of ‘the. other bills, we actually have, you

. will- see when the bill comes up, extremely

detailed 'budgetary estimates about which °

part will cost how much and how it all works.

So essentlally, there were no problems in
drafting or the policy so much as it was trying
to make sure that we had.the numbers right.
Also, the proposal will increase the reserve
fund as a hedge in case, for example, the
small business discounts cost’ miore-than we
thought. We-decided to go back to make: the :
Congress and the country feel better about
the costs to increase the reserve fund. So just
working out the dollars is what has taken ‘ll

. the time, bécause™we wanted.to have good

numbers ready for them when wé ¢ame back.
Q. When will it be ready? When will 1t
be ready?
The President. Oh, I think they're gomg

- to put it in early next week sometime.

Q. Next week?

The President. Yes. -

Q: The 75-cent cigarette tax is final?

The President. That s what will be in the_
bill. =

NoTe: The exchange began at approximately

11:54 am. at the Grand Hyatt Washington Hotel.”

A tape was riot available for venﬁcatlon of the
content of this exchange.

Procl.lmatlon 661 7—Natnonal

. Consumers Week, 1993

October 21, 1993

By the President qf.theU_nité_(l States’
of Americd

. A Proclamation » .

More than ever,.as a Nation and as individ-
ual donsumers, we need to make every dollar
count. Yet, despite.the consumer-oriented
quality of the U.S. marketplace and the con-

‘certed efforts of our law enforcement agen-
* ciés, marketplace fraud drains at least $100

billion from the econoiny every year. The loss
is not just in dollars, but in consumer con-
fidence—the driving force behmd a strong
economy. - ’
-Fraud has the greatest impact on the most
vulnerable consumers. No one, rich or, poor,
young or old, literate or illiterate, English-
speaking or foreign-speaking, able bodied or
disabled, is exempt. What’s ‘more, in this
electronic global marketplace fraud has be-
come a “borderless crime” that affects con-
sumers around the world. ' .
Since 1982, the President has designated
one week of the'year to spotlight consumer!
education as a vital tool in helping consumers
make smart shopping decisions. This years .
durmg ‘National Consumers - Week,” the
focus is on fraud. Consumers can. protect
‘their resources and end_the costly, drain on

“the economy by knowing how to spot the

signs of fraud and where to turn when they
suspect fraud.

If you believe ‘that 'you have. been de-
frauded, the Better Business Bureau, rep-
resentatives.of Federal, State, and local gov-
ernments, and even the-media can help you.
‘Exposing fraud not only helps you, but it can
help prevent others from becommg victims
inthe future.

Now, Therefore, I, William J. Clmton,
President of the Umted States of America,.
by virtue of the authority vested .in me by
the Constitution and laws of the United-
States, do hereby proclaim the week begin-
ning October 24, 1993, as National Consum-
ers Week: I urge business leaders, educators,
professionals, public officials, consumer lead-
ers, and members of the media to observe

. this week with appropriate activities that em-,

P’
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FIRST LADY HILLARY RODHAM CLINTON ‘ .
SATELLITE FEED TO: BUSINESS FOR SOCIAL RESPONSIBILITY CONFERENCE
OCTOBER i3, 1994

, " Thank you, Helen, for that kind introduction, and thanks to-
all of the individuals and companies, large and small,- who have:
worked over the last two years to advocate and promote soc1a11y
respon51ble bu51ness pract1ces.>r

"1’d also 11ke to ‘extend my. congratulatlons to Bob Dunn ‘
[incoming president of BSR and executive vice president of Levi
Strauss], who has been an 1nsp1ratlon for many years at Levi
... Strauss ‘and will contlnue to be 1n his new role as pre51dent of
BSR. ' - . - : :

. I’'m sorry I can’t be with you today, especially given the:
. number of familiar faces I know I would see in the crowd there.
" Arnold Hiatt of Stride the, and Ashley Korenblat who' is doing
" wonderful things at Merlyn Metalworks and also comes from-
Arkansas, and many others .among you have been kind enough to
‘share your time and energy with the President over the last 21.
months. He is grateful for your ideas, and he is also grateful
for your support on Capitol Hill of the Family and Medical Leave
Act, which thanks to your help is now a fact of 1life for all
'~Amer1cans ;o , .
. When the Pres1dent spoke to your conference last year he
: said that’ Business for Social Responsibility had lived up to the
‘rhetoric¢ of his campaign, which was "Putting People First." I'm
- reminded of this because I recently réceived a copy of Joel
Makower [muh COW-er] and BSR’s book, ."Beyond the Bottom Line."
And sprinkled throughout the book are the very ideas-and values’
that the President talks about as he pushes his agenda for social
. progress and change: The idea that responsibility and opportunity
go hand-in-hand. The idea that individual health and fulfillment
are key to a productive workforce. The idea that ‘what is morally.
rlght for an individual, a business or a:community is often what
is economlcally right as well. The idea that restoring the
foundations of our soc1ety depends on individuals and
institutions working together to,promote’the common good.

As you know, the Pre51dent has put forth a very ambltlous,f
- very comprehensive agenda for change, one that I believe defies
. political labeling. It’s not a partisan agenda. It’s an agenda
built on a simple ideal that I think most of you share: that
. every. hard—worklng American deserves the opportunity to live up
" to his or her God-given potential and to be a productlve and
fulfilled member of soc1ety ~ S : : :

’
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. Government can do a lot to empower people to. take
‘responsibility for their lives and move ahead. And that’s why the'
" President has fought so hard to reduce the deficit by $255 '
billion; to expand trade,.to create 4.2 million new jobs, most of
" them 'good-paying jobs in the private sector; to pass. the most
comprehensive crime bill in the history of our nation; to promote
life-long" learnlng, to reform our college loan system; to push
for health care reform, welfare reform, and policies like the -
_'Family and Medical ‘Leave Act and an expans1on of the Earned
_ 'Income Tax Credit that make a real dlfference in people’s
: everyday lives. : : : : :
But you and I know that however much good w111 ex1sts in the
" White House, - or Congress, or the state leglslatures, or our c1ty
,halls, government programs and pollc1es are not a panacea. .
When we look around us and see the breakdown of 1nst1tutlons

that make up what used to be called "civil society" -- churches,
neighborhoods, civic organlzatlons, even famlly -- we reallze
' that government alone cannot solve all of our. problems.

And'we also reallze ‘that our workplaces are taklng on more
" and-more responsibility for fashioning the values and ideals that
‘guidevus as Amerlcans trylng to restore that "c1v11" 5001ety.

_ For many Amerlcans,)the contacts they make at work the
alessons they learn at work, -the values that are transmltted on
“the jOb may be the only ones they are consistently exposed to.
That is a fairly daunting realization. But when you consider how
most of. us spend our time,. and where we put .our energles,.you
dppreciate: the importance of the workplace and the potential for
social change and progress that exists in every small bus1ness
-and major corporatlon across Amerlca.

‘ ' Look at. what Alan Hassenfeld and Hasbro have done for .
children, not just through the manufacturing of toys that
children love, but through extraordlnary efforts to ensure that
no Chlld in the communlty goes hungry. '

. Look at what Timberland, Lotus, Reebok and other companles
are doing with the City Year urban "peace. corps" program, which -

- . of course has been a model for national service. These companies

have not just helped f1nance C1ty Year, they have lent volunteers

" and manpower and time..

4 .Look " at the family and Chlld pollc1es at Fel Pro, and Quad
-Graphlcs and so many others who have ‘instituted flex time, job
sharing, - paternlty and maternity leave, family savings accounts,
‘all of which contribute to the happiness and stability of
employees ‘and thus make for a more productlve workplace and a
" more secure soc1ety ; '



October 12, 1994
Hlilary,

: A -couple of thlngs to mentlon about the draft for you satelllte:-
. feed to Bu51ness for 5001a1 Respon51b111ty .

'1) I’ve 1nc1uded examples of some neat thlngs that companles are

doing, and I’ve listed the: companles by name. I’m just not sure
' 1f you. th1nk 1t’s kosher to name some companles and not -others..

2) . The one name def1n1tely worth mentlonlng (1n the body of the_.

text).is Alan Hassenfeld of Hasbro. He’s a. Republican and he’s ’
~doing great things . (trying to create a hunger-free community in-
Rhode Island and endowing a children’s hospital in Prov1dence)
‘It would be a- good non- partlsan gesture to s1ng1e h1m out.

3) At the end there is a phrase about how not every s1ngle
company represented in BSR is "pure and perfect." There have been
. some news stories: recently about- BSR," cr1t1c1z1ng some of the
-'companles for laying off employees and being hypocr1t1ca1 about
-their mission of 5001a1 respons1b111ty. The point I was trying to
‘make in the speech .is that we- shouldn’t expect them to be perfect'
all the time. They can’t be. Social change is a learning process,
“-and at least they re trylng to do 1nnovat1ve, good thlngs.

I may pollsh a few rough spots in. the mornlng But this draft is
~.more or less what you’11l get, unless you’d like me to’ make major
revisions. Aslalwaysﬁ I’'m happy to do so. 'Just give a yell.

Thanks. Llssa




To:

Lissa Muscatine

From: Kevin Moran

Re: Business for Social Respon51b111ty
Date: October 12, 1994

Background:

Launched in June 1992 by fifty-four company leaders .
(including those from Stride Rite, Reebok, Ben & Jerry’s,
Stonyfield Farm, Working Assets, and the Calvert Grooup) ,
Business for Social Responsibility is an organization
designed "to give voice to the idea of socially responsible
business, informing both the larger business community and
the public policy makers in Washington, DC and state

capitals." By the time it held its first national

conference in October, 1993 it had emerged as a full-fledged
national coalition, with more than 750 member and affiliated
companies.

Most BSR companies base their corporate philosophies on the
following "New Beliefs":

° Employees function best when they do meaningful jobs at
fair wages in healthy working environments, are
empowered to have a say in how they do their jobs, are
respected for their individual contributions and needs,
and enjoy a healthy balance between work and family
life. Their performance is further enhanced by their
employers willingness to invest in their continued
personal and professional growth. The autocratic,
authoritarian, abusive work place, where employers rule
by tyranny and intimidation, is not good for business.

° Companies function best over the long run when located
in healthy communities where the quality of life
includes such factors as a below-average crime rate,
adequate education and health care facilities, pools of
qualified workers, robust economic activity, a healthy
environment, and viable cultural and community
institutions. When one or more of these do not exist,
there is a higher likelihood that companies will find
it more difficult to attract and retain qualified
employees, and may face increased taxes or regulatory
burdens resulting from deteriorating conditions.

° Companies that treat the natural environment with
respect throughout their operations usually reduce
their output of waste, achieve higher-quality products
and services, and maximize resource efficiency,
including their capital resources. Moreover, they
generally face fewer costs of regulatory compliance,
pay lower insurance rates, experience reduced incidence
of costly litigation, and enjoy higher loyalty from
their customers, both individual consumers and
business-to-business clients.




Companies must take a longer view of their operations.
Short-term, quarterly-based management decisions
frequently distort the true costs of doing business,
both for companies and society. A growing number of
decisions must be made with a broader perspective--of
time as well as of the groups affected. That sometimes
means forgoing short-term gain in favor of longer-term
benefits.

Corporate reputation will take on ever greater
importance. A growing corps of customers--individual
consumers as well as businesses and the public sector--
is beginning to view company reputation and performance
as criteria for their purchases. This is especially
true of corporate and institutional customers, many of
which have purchasing policies that give preference to
products manufactured in a way that does not exploit
workers or unduly harm the environment, including
companies that do not engage in unethical business
practices, discriminate against certain groups or
classes, or support oppressive governments.

Interesting Quotes:

As we prepare to enter the 21st century in an
increasingly competitive marketplace, the challenge of
promoting both competitiveness and sustainability has
never been clearer. As employers we are concerned about
the well-being of our current employees; the growth of
our children into the next generation of citizens,
leaders, customers, workers, and neighbors; and the
quality of our lives and society. (HRC invitation)

From the Book

"Here are some other things to keep in mind as you read

this book:

L Be patient. Implementing socially responsible
programs requires change, and that can take
considerable time and effort. Don’t expect that
new programs will immediately be successful and
embraced by everyone in the organization. Take it
one small step at a time. Social responsibility
tends to spread: your success in one area will
make it easier to try something in another.

K The process never ends. Social responsibility is

about continuous improvement; it is not a standard
of accomplishment...

° Everyone must participate. Successful social
responsibility initiatives require participation
from the top down and from the bottom...

° This is not an add-on program. Social
responsibility should be viewed as part of a
companies culture and fabric."




o In 1993, HRC made the closing remarks at the Business
Enterprise Trust (BET) Awards Ceremony. BET "seeks to
shine a spotlight on acts of courage, integrity, and
social vision in business." Remarks are included.

L Stonyfield Farm (a NH-based yogurt-maker)"has been
visited by Bill and Hillary Clinton and Al Gore, who
have come to discuss Gary Hirschberg’s social vision
and business practices." (294)

o "Timberland funded a public-private partnership run by
¢ City Year. Begun in 1987, it became a model for the
NY- b Clinton’s national service program. The City Year
57 program "enrolls more than 200 young people between
ages 17 and 22 from a variety of racial, cultural, and
socioeconomic groups in a program that has been called
a combination of boot camp and the Peace Corps. They
serve the community for a year and are paid a $100-a-
week stipend; when their year is up, they get a $5,000
scholarship." (207-8)

° "But with the election of Bill Clinton and Al Gore, the
subject of business’s responsibility in society has
once again been emphasized by national leaders. The
ideals of socially responsible companies parallel the
administration’s political agenda. Their stated agenda
of rebuilding America through a cooperative effort that
emphasizes each individual’s value and the hard work of
both individuals and institutions for the common good,
and their espoused ideals--family and medical 1leave,
community investment, individual involvement,
diversity, lifelong learning, improved education,
increased opportunities--all are consistent with
socially responsible philosophies." (109)

Model Programs
° Fel-Pro Inc., Skokie, Illinois, (manufacturer of
gaskets) has incredible selection of services for
families and children. (184)

L Johnson & Johnson: wellness program




Here are some more companies that seem to stand out in certain

areas.

their involvement in the different areas.

Company Name

Reebok

Keds, ARCO, Adidas
New Balance

Body Shop

Cellular One
Levi Strauss

Xerox

Shorebank Corp.

S.C. Johnson
& Sons, Inc.

SAS Institute

PS — Look a.‘\" how Favtone. U’“'\V“L“’ couspasies

Area

Community Service
Community Awareness
Public Housing Help

Los Angeles Fiteness
Program

AIDS awareness
Homeless Shelters
Women’s Support
Organ Donor/ Support

International Awareness

Equal Opportunity
Community Involvement

Housing Rehabilitation
Environmental Work
Employee Care

Health Care
Fitness Centers

®

I’'ve included Lexus articles that support and explain

Page to See
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HEADLINE BOKS IGNITES GRASS ROOTS MARKETING EFFORT TARGETING TWENTYSOMETHING
CONSUMERS; New Integrated Marketlng Campaign Links Young Brand of Casual
' Footwear With Today s Active, Soc1ally Respon51ve Twentysomethlngs

\
i

DATELINE NEW YORK Aug 3
\BODY ' I : . ‘

~ . The Boks (R) casual llne of footwear today announced ‘the launch of -an -
innovative, high proflle ‘brand awareness campalgn which focuses on .the needs of
the idealistic, yet practical, consumer of the twentysomethlng generatlon
Executed on a ¢city by city basis, this campalgn includes all neéew broadcast and
‘print advertising, sales promotions, extensive merchandlslng efforts as well .

as a partnershlp w1th local, youth led communlty serv1ce organlzatlons |
\ 7"Young adults have recognlzed that thelr local communities need to be cleaned
up and are very pragmatlc in their approach to getting the ]ob done," says Steve
‘Fireman, pre51dent Casual D1v181on, Reebok ‘International Ltd. "Through their:
" involvement with communlty service, they are, in the process. of changing thelr-
'-nelghborhoods and communltles Boks is dedlcated to supportlng that effort

On a natlonal level Boks is worklng w1th Progect Amerlca to help make
\'avallable a’ project handbook which .can be“used.as a resource guide to assist’

. groups and individuals in 1dent1fy1ng needs in their communlty and creating = -

projects: that can help so6lve them. The project handbook will be dlstrlbuted

. through Project America’s toll-free number, featured. in all of that S

' organlzatlon S dlrect mall pleces (1 -800- 880 3352) S
"Working with Boks has enabled us to communlcate our, message ‘to.a much -

‘broader audlence," says Tim Fazio, founder- of Project America. "And by bringing

community serv1ce to the mainstream, we are able to helghten awareness of, and

part1c1patlon in, the communlty serv1ce movement o o

In select c1t1es, Boks w1ll work with local volunteer boards composed of
E communlty service volunteers and members: of partnering communlty service |
, organlzatlons ‘to host the Boks: Sole' Difference day of service. . The first local
, program w1ll take place in San Franc1sco on October 8, 1994.

-

- NEW ADVERTISING CAMPAIGN FOR . BOKS

"In. conjunction w1th this new grass roots marketlng effort Boks will launch
‘an intensive advert1s1ng campaign beglnnlng August 22 in San Franc1sco and March
1995 in New- York, approx1mately six weeks prlor to the communlty service ‘day 'in
each of the local markets ' : . .

v
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The : telev1s1on and prlnt advert1s1ng establlshes Boks as the perfect solutlon
. for the twentysomethlng generation,; which is interested in. footwear and apparel
that combine . contemporary styllng with everyday ‘performance. Starting in the
‘middle of August Boks’ television spots will appear throughout the San '
Francisco, San Jose and Oakland areas -during programs such as "Late Night With
David-Letterman " "The Slmpsons " "Geinfeld" and "Frasier. The younger segment
can view Boks on several cable stations, including USA, Comedy Central and MTV,
~Wthh debuts the Boks ads durlng the September 8th Mus1c Awards.

o Boks'’ outdoor campalgn w1ll be seen on .over 60 blllboards throughout the San
- Francisco Bay and San Jose areas. ' Radio advertising is planned for all the top.

. Bay Area-stations, 1nclud1ng KITS-FM, KMEL-FM, KRQR-FM and KSOL-FM. " National

- print ads will appear during. September and October in llfestyle and fashion |,
books, including Details, Mademoiselle, GQ, Rolling Stone and Spin. ‘

BOKS' SOLE DIFFERENCE‘LOCAL EVENTS . 1_4f !

, The,October 8 kick- of f event in the San Franc1sco Bay Area, Project America, .

. is being organized by Communlty Impact. Through a series of promotions with
Live 105 (KITS), :the project handbook will be made available to community »
memberS»interested,ln part1c1pat1ng in the day of service. Boks will also offer .
volunteers the Boks: Sole Difference action kit which includes certificates
equlvalent to $25-3100 for service supplles, Boks. t shlrts, banners and tlckets
-~ to a celebratlon/thank you ‘party. : o

The campalgn will be brought £o New York w1th the help of a local communlty
'agency such as' New York-Cares in early spring: :

.Supporting the campalgn, Sole Difference. posters will also be distributed to
'part1c1pat1ng retailers in the' local markets. These posters will educate ,4\
consumers on how to get involved in the. servathon In- addltlon, retallers will
be supplled with Boks: Sole Difference point-of- purchase materlals, which w1ll‘
further increase the awareness of the important’ community service program.' '

, N o e _ R B T T
- 'Boks,  the full line of casual footwear and signature apparel from Reebok
International Ltd., combine contemporary styling with. quality construction and
- comfort. Each palr of* Boks incorporates many of ‘the technical innovations and
performance: characterlstlcs ploneered by Reebok (R), the world’s leading sports
and . fitness brand. " The Boks line is distributed globally through leading
department, spec1alty stores, and. athletic shoe retailers.

BOKS | :
MARKETING PLAN SUMMARY
OBJECTIVE . X )
To create exc1tement and bu1ld awareness of the Boks brand by executlng a
C1ty by-city, hlgh profile, concentrated marketlng campalgn This innovative
‘campalgn comprlses the follow1ng three components . T
Advert1s1ng o . o y ‘ g i R L -
CLo-- Natlonal prlnt and local broadcast and blllboard advert1s1ng campalgn to -

‘begin six weeks prior to local communlty service day (August 22, 1994 in. San
Francigco - September and October 1994 issues of key llfestyle and fashlon
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books March 1995 in New York outdoor and T. V _efforts begln)‘-;l'

Toll free number to be: included on natlonal prlnt advert1s1ng to direct

corisumers to parthlpatlng retail outlets w1th1n ‘a 50 mile’ radlus of their 21p‘
code » : . : .
V : Retail Promotion ‘ | \
- Conduct natlonal sales ass1stant/consumer promotlon entltled "Try On & Fly
On Boks to Hawaii" durlng ‘the gix week marketlng blitz (August 20 .- September -
30, 1994) to build brand awareness ' Consumers try on a palr of Boks and'are
'ellglble to win a tr1p to Hawaii.

Encourage retallers to run. newspaper advertlsements in support of the
- consumer promotlon _"Try On & Fly On Boks to Hawall LI S N
i 4 | ' ! . ! .
fr— Sponsor a sales assoc1ate rally to excite and educate sales assoc1ates ‘
f.about Boks Part1c1pants w1ll recelve a pa1r ‘'of Boks shoes..

-BOks- Solelleference'— Communlty Serv1ce Campalgns ‘{v‘ \'
== Support enrolllng young adults and youth led communlty service movement
" while at the same tlme maklng such part1c1patlon fun and exc1t1ng

Talk about partnerlng w1th local radlo statlons and retallers Increase
,the number and dlver81ty of communlty service! prOJects by maklng the movement
more access1ble to a broad range of young adults

1

N Helghten awareness of the 1mportance of communlty serv1ce through popular<
i-medla . _ N

, , .
Tactics'

Sl - Partner w1th the youth led and founded grass 'roots: organlzatlon, PrOject
‘America to dlstrlbute natlonally the Project America Handbook (a resource ‘guide
to help young adults improve their local communlty by teachlng them how .to .
1dent1fy communlty progects and part1c1pate in a communlty day of serv1ce).

’ , s

‘Work w1th local communlty service. agenc1es to create -a communlty day of.”
service.

Dlstrlbute Boks Sole leference how- to kit through Tocal young. volunteer
boards composed of ‘community service volunteers and members of parthering.
communlty serv1ce organlzatlons, radio promotlons and Boks retallers

- Execute series of radlo, prlnt and retail promotlons in key c1t1es durlng.
the six weeks prlor to. the communlty serv1ce day.
: [ . .
-- Partner‘w1th,key retailers p.0.pP. forfBoks; Sole Difference campaign.

,'Local Program'Components- o
i——’ Dlstrlbute to- part1c1pat1ng retallers Boks Sole leference posters whlch
also serve. as proposal appllcatlons for communlty serv1ce prOJect 1deas
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-~ Through hlgh proflle local radio: promotlon ask part1c1pants to. submlt
- proposals for local commuhity service projects; prOJect ideas ‘are reviewed by a -
‘panel of young adult volunteers and admlnlstered by the local radio statlon '

, -~ Review proposals w1nn1ng proposals recelve a- Sole leference Action Klt‘
‘.Wthh includes: o -
. - t .“ N i . .
PrOJect Amerlca Handbook (guidelines for'a successful'project)

g a? 100 Boks Communlty Serv1ce Thank You Certlflcates.

- Glft certlflcates equlvalent to $25 $lOO for serv1ce prOJect supplles L
''-- 5 Boks T-shirts ‘ ~ v ‘ .
-- 1 issue -of Who Cares maga21ne ‘ o o
".-- Boks banner . L ~ : N
: -= Tickets to- celebratlon party or concert w1th a spec1al '
, hospltallty/communlty actlon area . - : :
» Offer 10,000 consumers Boks: Sole leference Thank You Certlflcates for a
'$5 dlscount and ‘a’ $5 Boks donatlon to local communlty service partner with
-.purchase " Offer will be: avallable for a llmlted perlod of time and w1ll he
redeemable at’ retall

.y ,
i !

Boks Sole leference in San Franc1sco
v Local communlty serv1ce organlzatlon part1c1pant is- Communlty Impact

-- Communlty Impact prOJects 1nclude refurblshlng homeless shelters, creatlng"
carnlvals for chlldren w1th dlsabllltles, beach clean- up and other worthy
‘causes . - - o T ' - S AR '

-- Community service day, scheduled for October 8, 1994, will include more
than 100 one-day projects sponsored by Boks. ,\Executed through a high profile, .
six week radio promotion (San ‘Francisco-based KITS Live 105), a contest will -
award 100 winning project proposals with a Sole leference Actlon Klt to utlllze

'any of the 100 prOJect s1tes in the San Franc1sco area.

‘ -- Approx1mately 40 more’ prOJect s1tes sponsored by Boks w1ll be organlzed by
local partner Communlty Impact }

f—.Thls San Franc1sco communlty serv1ce campalgn w1ll be partlally dupllcated
in. other local areas throughout the country,glncludlng New York,: through 1996.

. , CONTACT: Denise Kaigler of Reebok International Ltd., 617-341- 7869; or
_Monlca Lally Marshall of Ketchum Publlc Relations, 212 536 8817 o S

,LANGUAGE ENGLISH
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-HEADLINE REEBOK SPONSORS 4TH NATIONAL PUBLIC HOUSING BASKETBALL TOURNAMENT OF -
THE ! NATIONAL ASSOCIATION OF RESIDENT MANAGEMENT CORPORATION (NARMC)r '
BODY . ' o ' DR 1 : ' T
Publlc hous1ng re51dents from across the natlon will jOln together to

participate 'in NARMC’S Fourth. Annual National Public Housing ° ,
Basketball Tournament. = Youth participants will meet today to receive:rathletic-
equlpment contrlbuted by “Reebok Corporation at the Doubletree Hotel'’ at Llncoln
Center ' . e ' , : :

'DALLAS Aug. 25 .

Reebok values the 1mportance of communlty partnershlps Understanding the
tremendous talent pool existing in public housing across the nation, they
sollclted NARMC, a-leading grassroots organlzatlon designed to foster programs .
that create ecohnomic empowerment for low-income communities, about sponsoring
1ts 4th Annual National Publlc Hou81ng Basketball Tournament : : o

"Reebok’s- commltment extends far beyond the basketball court
Reebok pass1onately embraces the principles of NARMC and as arconsequence, feels’
‘it ‘must share respons1b111ty in ass1st1ng to rev1tallze low-income communities
throughout America. :

Tom Carmody, Vlce Pre51dent of Sales and Promotlons for U.S. Operatlons cand ¢ _
Barbara Jackson, Director of Urban Programs for Reebok, are happy about the )
developing relationship with NARMC. Kimi Gray, chalrperson ‘NARMC, 'stated "We
at 'NARMC look forward to producing some - innovative- programs and ventures .through -
our emerging partnership with the Reebok Corporation." “CONTACT: Tonya Davis,
'214-934-8400, or ‘Alice Gomez, 214-951-8307, both of the National Association of
Res1dent Management Corporatlon . , C Ly oo
LANGUAGE; ENGLISH = S
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'FITNESS ALLIANCE. .

BODY

‘LA Fit Successfully Completes Phase One of Pilot Fltness Program at. : ,

Commonwealth Avenue Elementary, First. Post Riot Program Impactlng Inner- Clty .
" Schools | - . N -

. LOS ANGELES, Jan 6 == More than 50 volunteers from » ; _[

‘the -fitness industry,. youth organlzatlons, athletic manufacturers and

the professional education and business community have joined. s

« together to form the Los Angeles Fitness Alliance (LA Fit), a

volunteer organlzatlon providing -fitness programs for "at rlsk" Los

' Angeles school children. In less than six months, LA Fit has-

successfully implemented phase one of its fitness program and is the.

“first post-riot program directly impacting inner-city schools.

' LA Fit has: developed and implemented a six-week cardiovascular _

and strength training program which helps elementary children develop

an awareness and interest in fitness and sports.

Classes are taught:

by well-known leaders in the aerobic and dance field,

1nclud1ng Dav1d

Roberti of Main Street Fitness Dance and Aerobic Center,

Jami-

Perryman,

"Brown of Gold’s Gym.’

fltness test,

which analyzes the .studentg’

progress

" The LA 'Fit

Patty Munoz and Jay Fuentes of Brignole Fitness and Reggle
“The program is preceded by a. two week physical

‘program has’ developed additional phases allowing the students to
part1c1pate 1n the program ‘throughout mlddle and high school
" ‘graduation. , .
" In addition to the hundreds of. hours volunteered the program is
belng supported by sports. manufacturers 1nclud1ng Adldas, Reebok, '
Keds, New Balance and Brooks. These athletic companles provide
incentives for participation in the program in ‘addition to- awardlng
“students for school attendance and. good citizenship. LA Fit is also
being 'supported’ by ‘local companies 1nclud1ng ARCO, who is -
underwrltlng the educational materials.

"' n"Thé key to LA Fit is the volunteers’

ablllty to reach out to

these kids through dance and derobic exercise, " stated Robertl,

of the volunteer Fltness Founders.

"The. Alllance belleves that

one

-

‘;J,

inner-city klds ‘can beneflt from a program that -teaches them to reach
any personal goals, while becomlng aware of fitness and achievement.

In September,. LA .Fit,

with the help of the. Los Angeles Unified

School District and the Adopt -A- School Program

chose Commonwealth

Avenue Elementary to test the program with the school’s teachers and ! .-,\

. children. . To. date,
more than 280 second,

part1c1pated in Phas
; :

more, than six classes from the school, totallng

‘third, fourth and fifth- graders,
e One of the pllOt program

v

have




'aphy51cal fitness.

VPRﬂNewsWire, January 6, 1993-."

s LA Flt is an’ ama21ng outlet because we'’ve ‘seen v1rtually all of
-_the chlldren motivated, " stated Rosalyn Carlton, principal ‘of-
- Commoniwealth Avénue Elementary "The children are feellng better
about themselves, improving their: attendance, and increasing their
The . students look up to the instructors as -
. positive role models and. the 1nstructors have become part of our’
school’s communlty "[. :
.+ The early success of . ‘the program has conv1nced the Board of .
Education to approve LA Fit .as curriculum for 1993 and the . alllance
has targeted three more cluster schools .in riot ‘affected areas.
‘ /JEDITOR’S NOTE: A medla day is .being scheduled for Monday,
- Jan. 25, between 1-2:30 p.m. - Reporters are invited to photograph the
chlldren ‘and’ instructors during the regular LA Fit session! One-on-. |
one interviews with students, teachers,  instruo?rs and founders can
- be arranged by .calling-Dan Joyce or Camille Harris./ :
. CONTACT: ' Camille Harris, executive director of LA Flt
Dan Joyce of Casey & Sayre, 310-458-1224, for.LA F;t
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from The Body Shop International in the United Kingdom is subjected to similar
microbial testing.

If there is ever a problem with any product in a shop, the product is
immediately removed from shelves, and the entire product batch is recalled from
all The Body Shops across Canada.

Leaders Against Animal Testing

Untruthful allegations have also been made against The Body Shop regarding
its position on animal testing.

The Body Shop operates with the strictest policy of Against Animal Testing.
The Company does not commission or test any cosmetic product or ingredient on
animals. It NEVER has and it NEVER will.

The Body Shop recognizes the indisputable fact that many cosmetic
ingredients have been tested on animals at sometime, somewhere in the world,
sometimes as a legal requirement. The Body Shop campaigns to change the law and
to ban animal testing. The Body Shop also funds research into alternative tests.

The Body Shop’s five year rolling rule against animal testing is actively
supported by leading animal rights organizations, including The British Union
for the Abolition for Vivisection, The International Funds for Animal Welfare
and many member-organizations of the European Coalition to End Animal Tests, as
the most effective method of ending animal testing in the cosmetics industry.

2

[ Inspiring Positive Change
The Body Shop commitment to social responsibility is commendable. The
company uses its shops as centres to promote positive social change. Among the
cpuntless and continuing examples of The Body Shop’s commitment to social
résponsibility are:

’

- The Body Shop Canada’s campaign to raise awareness and funds
to help stop Violence Against Women raised more than $ 100,000
for The YWCA of/du Canada and the Canadian Women’s Foundatiocn
to fund violence prevention programs.

- In the U.K., The Body Shop raised awareness of the plight of
the homeless through a national campaign, and helped found
"The Big Issue" -- a publication which provides employment
to help the homeless.

- The U.S. Body Shops recently ran an AIDS awareness campaign
that was applauded by AIDS activists across the country.

- The Body Shop Canada’s Charitable Foundation was established
to fund community groups and grassroots organizations working
in the areas of the environment, youth programs, women’s
issues, and human rights with an emphasis on the rights of
Canada’s indigenous peoples. In the past year, more than
$ 140,000 has been given out.
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- The Body Shop has opened community stores in the U.K., Canada
and United States. These shops, situated in economically
disadvantaged communities, donate a percentage of profits back
into the community to fund programs to improve the quality of
life of those living in the neighbourhoods.

- The Body Shop UK has a unique child care component
incorporated into its Home Office in Littlehampton, and
The Body Shop Canada’s new Home Office in Don Mills includes
a revolutionary Family Centre.

Highest Environmental Standards
The Body Shop operates with the highest environmental standards. Examples
include:

- The Body Shop International publishes an independently
verified environmental audit as part of its annual financial
reporting structure. All Body Shop Head Franchisees are now
beginning to feed information into this process.

- The Body Shop operates an innovative refill and recycling
program and only utilizes the most minimal packaging. §£?_

- The Body Shop has a policy of using ingredients which are
least damaging to the environment. |

- The Body Shop Canada’s Home Office has set new gstandards for
environmental buildings and has received awards recognizing
the integration of environmental principles in the design
process.

)

Fair Trade Benefits

The Body Shop supports indigenous pecople and communities in need. Since its
founding, The Body Shop’s Fair Trade program has accomplished a great deal in
developing countries. Examples include:

- The Body Shop massagers that are produced in India help
support health care and education programs and promote
improved working conditions. ‘ E;,

- The Body Shop Nepalese Paper Project in Nepal contributes to a
community action fund for education, health care and
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environmental initiatives.

- Sustainable trading links with Kayapo communities in Brazil
which help fund healthcare programs and provide alternative
sources of income to the logging and mining which threaten
their rain forest.

- In the Mesquital Valley in Mexico, 350 Nanhu Indian women
trade with The Body Shop.

- The Body Shop manufactures more than 90 per cent of its soaps
in Easterhouse, an economically depressed post-war housing
project in Glasgow, Scotland, and donates after-tax profits to
the community.

Each of The Body Shop’s more than 1,000 stores in 45 countries around the
world contributes to the community in which it operates. The company pays its
staff to volunteer with local non-profit groups. In Canada for example, each
store owner donates a minimum of 16 staff hours every month.

Franchisees Deny Allegations

In the Business Ethics article, its author, Jon Entine, charges that The
Body Shop is facing a number of complaints from franchisees in the United
States. Since this allegation surfaced, Anita and Gordon Roddick have received
letters of support from 95 per cent of its American franchisees.

"In Canada, we have 110 shops and we have always had excellent relations
with our franchigees," adds Ms. Franssen. "Of course, in any business there may
be a past associate who is disgruntled, but surely that doesn’t represent the
complete picture."

Since the article has been published, many who were quoted have submitted
letters saying their words were twisted, and several prominent activists have
come out strongly against the magazine.

Leading U.S. consumer advocate Ralph Nader hag condemned the article,
stating, "The author sounds like the mouth that roared. Apart from his
inclinations towards fiction, the author seeks to make smaller and better
companieg perfect. Maybe the next time he should get into the trenches and go
after the likes of GE and Monsanto."

Ben Cohen, founder of the well known socially responsible ice cream company,
Ben & Jerry’s, resigned from the editorial board of Business Ethics, immediately
following publication of the article. :

Profits with Principles

"We felt it was important to refamiliarize people with The Body Shop’s
unique approach to profits with principles because of recent, malicious, and
poorly researched media reports that undermine our good reputation," concludes
Ms. Franssen. '
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/HEADLINE?'CELLULAR ONE (R} FURTHERS COMMUNITY INVOLVEMENT -
DATELINE COLUMBUS Ohlo, July 15 o . S

BODY : ' L L . :
The Natlonal Kldney Foundation .of Ohioc is pleased to announce Cellular One s
-support of TEAM OHIO’s participation in an upcoming athletic competition for-
transplant rec1p1ents - Ohio-based-Cellular One, serving Ohio- and Mlchlgan
markets, is- the exclu51ve gold medal sponsor of TEAM' OHIO.
The company s own vice pre81dent of product development and kldney rec1p1ent
"Don Miller is part of the '54-member TEAM OHIO, ‘a group -of recipients of
life-saving organ transplants,'travellng to the campus of - Emory Univetrsity,. ,
Atlanta,‘Georgla, for the National Kidney Foundatlon 1994' U.'S. Transplant Games
- sponsored by Stadtlanders(SM) pharmacy, August 3-7. This Olympic-style evernt,
open to. anyone who has received a heart, liver, lung, kidney, pancreas or bone |
marrow transplant ‘highlights the successful rehabilitation of transplant '
rec1p1ents and increases . the awareness' and support for organ donation
and transplantatlon :

”"Cellular One couldn t be more pleased to be a part of a: program that w1ll
, spread the word about organ donation. and transplantation, " said Leigh Wood,
.Cellular One’s CEO. - "We were made. more aware of -organ donatlon ‘through Don’s
kldney transplant 'jshe added. el . S , R
Mlller, age 46 recelved hlS kldney transplant on Aprll 16 1992 . " After a -
lengthy battle w1th kidney disease, Don lived eight months on hemod1alys1s an -
_art1f1c1al kldney machlne, prlor to h1s transplant . : ,
"My transplant has given me a renewed outlook on llfe, sald Mlller "Thanks
‘to my donor, I feel better than I.have in . a long tlme and’ am now abIe to do
thlngs that I was' unable to do prev1ously oo T

, Don is among the thousands of llves saved. by the. act of- organ donatlon,

however, over 34,000 .people are currently waiting for their chance. -"Everyone
should consider organ donation, make the decision and. share it with thelr
famlly,ﬂ encouraged Mlller ~One donor can save up to seven llves

]

"In addltlon to Cellular One’s gold medal sponsorshlp, TEAM OHIO is also
. supported by a grant from the Lev1 Strauss Foundation as well as several .
‘transplantwcenters and organ procurement organlzatlons throughout the state

. The Natlonal Kidney Foundatlon of Oth 'is one of 50 affiliates of ,the .
Natlonal Kldney Foundatlon,_Inc the_majoryvoluntary health agency dedlcated“,
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‘to the eradlcatlon of kidney and urlnary tract .diseases. Through its. programs 1n
research, patient and communlty services,” profess1onal education and . public
1nformatlon,‘the Foundation: is worklng to-énsure every person who needs .a
life-saving organ transplant receives. one. The Natlonal Kidney. Foundatlon is
funded entlrely by publlc donatlons ‘ S

‘ For*more 1nformatlon about TEAM OHIO, the U.s. Transplant Games or - organ
donation,. call the National Kldney Foundation of Ohio .at 614-481-4030 or
800-242-2133. CONTACT: Renee Stith of Natlonal Kldney Foundatlon of e
Ohlo, 614~ 481 4030 or 800- 242 2133 : : '
. LANGUAGE: ENGLISH - "ij R L
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'AHEADLINE AMERICA S. CORPORATE CONSCIENCE AWARDS HONOR OUTSTANDING COMMITMENT TO
: SOCIAL RESPONSIBILITY

DATELINE : NEW YORK Aprll 4

The Counc1l on Economic Prlorltles, (CEP) best known. for the guide, - |
‘"Shopplng for a Better World", (Ballantine Books). announced today that it is’
recognizing five companies: for their commitment to social ‘and
environmental respon81b111ty with its 1994 America’s _Corporate Conscience
Awards: ' In honor of'its 25th annlversary, CEP,also selected two companies
for- spec1al Sllver Annlversary Awards ‘ - S B . -
CEP is a non proflt publlc interest research organlzatlon founded 25 years
' ‘ago to study the role and responsibilities of corporations in the Unlted States
"It created America’s Corporate: Conscience' Awards (ACCA). to encourage the. |,
development of innovative, socially responsible corporate programs in. “such areas
as communlty 1nvolvement equal employment opportunlty and env1ronmental
stewardshlp : :
ThlS year’s’ w1nners are

Sllver Annlversary Award - Large- Company . . Xerox Corporation
' For:.attention to equal- opportunlty employment community
1nvolvement and employee volunteerlsm : -
. e /
Sllver Annlversary Award = Small Company - Shorebank Corporatlon
For leadership in. development banking and commitment to . _
renovating' economically  deelopment programs -linking _ o A
.+~ volunteers and cash: to small bus1ness start ups and housing o
)rehabllltatlon R . - :
'Env1ronmental Stewardship - Large Company S.C. "Johrison & Son, Inc:
' ‘For long-standing environmental policies that have resulted in -
s1gn1f1cant reductlons in chemical, water’ and solid wastes

’Env1ronmental Stewardshlp - Small Company ’_,f Stonyfleld Farm, Inc.
For supporting local’ farmers and - actlvely pursulng company
wide- recycllng ,

'Respons1veness to Employees ' o ' o . SAS Instltute
- For outstanding employee- beneflts, ine¢luding’ free on-site : .
_daycare, healthcare and fltness centers s . . -

;o

i International Commltment . ) o " Levi Strauss &:COmpany 3
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For unprecedented commltment to non- eXp101tat1ve work practlces

.in developlng countries, including paying to“send former child -
'1aborers to school ’ : o : ' e L , ,

Over 1ts 25 years, CEP has 1nfluenced corporate practlces through

its annually updated "Shopping for a Better World" guide {Ballantine
'Books) , which has. sold nearly one: million: copies since its 1nceptlon in,
' 1988. . The guides ‘grade companies in elght categories, praising some,,
.such,as Colgate-Palmolive, General Mills, Johnson & Johnson and Kellogg[
“and “"X-Rating" others, 1nc1ud1ng Food Lion, MCI, Texaco and Tyson Foods.
Also .included  in the. "ShHopping Series" is "Students Shopping for a
Better World", which, grades the. makers of over 1, 000 products marketed
“to teenagers - An- accompanying teacher s. guide is available.

"To qualify for ACCA, companies must’ have at least - five top ratlngs
on CEP’s social screens 1ncludfng community involvement,; equal
'employment opportunity, environmental. responsibility, and workplace
issues. : Companies are chosen for the 1nnovatlon 31gn1f1cance, and’
repllcablllty of their programs. ' ' :
" Winners of the 1994 America's Corporate Consc1ence Awards w111 be "
recognized at. a gala dinner, Aprll 21st at the Waldorf-Astoria. For
' tickets or further information ‘on the dinner; 'contact Sue Maslo at
212-735-0752. S S o
", CONTACT: John Mohrbacher of Cone Communlcatlons, 617-227-2111; or Becky o
McSpadden, Counc11 on’ Economlc Priorities, 212 420- 1133 ' ' ' o

/
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'HEADLINE: FORTUNE'’s annual list of The Most Admired Corporations in America:
Merck is number one for the seventh straight year

. DATELINE: NEW YORK

BODY:

Merck is the most admired corporation in America for the seventh consecutive
year. The pharmaceutical manufacturer ranks No. 1 in FORTUNE’s eleventh annual
survey of corporate reputations, the cover story of the magazine’s February 8
issue, on newsstands today.

Asgisted by the opinion research firm Clark Martire & Bartolomeo, FORTUNE
asked 8,000 senior executives, outside directors, and security analysts to rate
311 companies in 32 industries on eight key attributes: quality of management;
financial soundness; quality of products and services; ability to attract,
develop, and keep talented people; use of corporate assets; value as long—temn<$k
investment; innovativeness; and community and environmental responsibility.
(Following is a list of the 10 most admired companies, and a list of the
top-ranked company in each of 32 industries.)

-t

The top three companies claim the same spots they took in last year’s survey:
Merck, No. 1; Rubbermaid, No. 2; and Wal-Mart Stores, No. 3. The 3M company
jumped from the No. 8 spot last year to No. 4 on this year’s list. Coca-Cola
moved up, too, from No. 7 last year to No. 5 on the new list; it has been one of
America’s 10 most admired companies for four years running. After slipping from
the top 10 in 1989, J.P. Morgan climbed back this year, taking the No. 9 spot.
Boeing moves into the top ten from No. 12 on last year’s list.

This year, for the first time, FORTUNE probed beyond the survey data to find
out how much of a company’s reputation can be traced to its tangible financial
performance. A lot, it turns out, but far from all. The measures that correlate
most closely with reputation turned out. to be, in order of importance, 10-year
annual return to shareholders, profits as a percent of assets, total profits,
and stock market value. By contrast, total assets and a single year’s earnings
growth don’t seem to get much respect. In all, FORTUNE finds that financial
performance over time accounts for roughly half the perception of a company’s
reputation.

‘Which companies posted the biggest gains in corporate reputation since last
year’s survey? Chrysler (No. 232) is the league’s leading rebounder for the 1992
season. Its total score jumped by 33.3 percent. The company’s earnings and stock
price have soared, partly on the strength of its snappy new line of LH cars.
J.C. Penney (No. 148) and Salomon Brothers (No. 246) rubber-banded from last
year’s biggest losers to this year’s top 10 gainers. J.C. Penney is
successfully wooing value-conscious consumers with lower prices and higher
quality. At Salomon, meanwhile, interim CEO Warren Buffett briskly cleaned
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fHEADLINE ARKANSAS BUSINESS LEADERS CHALLENGED O ADDRESS HIV/AIDS IN THE
WORKPLACE , | | .

-DATELINE LITTLE ROCK Ark : April,23‘

: BODY - ‘

"The time for silence ;s ‘over.. AIDS is a fact of llfe in our communlty and
in oun state." Judge F. G. "Buddy" Villines of Pulaski County made the statement
'durlng his opening remarks” today to more’than 150 corporate executlves, at a -
4conference on workplace based HIV/AIDS programs ‘

\
The Governor's Bus1ness Responds to AIDS Conference addressed the need for

: employers to develop and. implement’ HIV/AIDS pollc1es and education. programs
across the. state. ,The conference was cosponsored by the Centers for Diséase
Control and Prevention (CDC) in collaboration with the Arkansas State Chamber of

© Commerce, Assoc1ated Industries of Arkansas, Inc. Greater Little Rock Chamber"
of Commerce, Jacksonville Chamber of Commerce, North ‘Little Rock- Chamber of
Commerce and Sherwood Chamber of Commerce

. 4 o

'Durlng h1s speech today, Governor ‘Jim Guy Tucker’ stressed the 1mportance of
educating employees. across -Arkansas. "Employers must prepare their employees by
providing HIV workplace pdlicies and education. This grow1ng national problem
mandates that.. we on ﬁhe state level meet the challenge in our communltles and

our bus1nesses . S o _ : : . S .

Representatlves from both large and small bus1ness and labor organlzatlons
~from around the state attended the conference. .Topics discussed: included
.workplace policy, legal .issues,  prevéntion educatlon, superv1sory training,
communlty support and resources. and volunteerlsm ] v : o

Lee Smlth chalrman of the Natlonal Leadershlp Coalltlon on' AIDS and former,
"~ president, ‘Levi Strauss International, made a strong appeal to employers to .
_develop HIV/AIDS workplace programs ' ST e T

"Bus1nesses need to play a leadershlp role- “in helplng to prov1de _
HIV prevention information to employees, . their families, and the community. It’s
ugood for the country, it’s good for each state, .and it's good, for business, ™ Mr. .
‘Smith sald el ' o e '

Fred Kroger dlrector of the: Natlonal AIDS. Information and Educatlon Program :
at the_CDC, spoke about the need for an effective workplace response.: - "AIDS.
prlmarlly affects persons in- the working sector. The response by Arkansas and
its leadershlp in encouraging’ bu51ness and 'labor to respond effectlvely to AIDS
epldemlc is most commendable Preventlon is our most 1mportant bus1ness '

N




R T L . PAGE 138
.PR NeWSWire, April 23, 1993' ' S -

. The federal government s new Bus1ness Responds to AIDS program {(BRTA) was

‘presented by. Angle Hammock, - director of the Business Responds to AIDS Program. at

CDC. The program is de51gned’to help Arkansas bus1ness and. labor leaders -

1n1t1ate their HIV/AIDS. educatlon efforts

_ Ms. Hammock emphas1zed several elements of the BRTA. program 1nclud1ng ChC’'s -
network of natlonal business and: labor partners, HIV/AIDS educational materlals,‘
and a resource service available to businesses. The partners ass1st 1n '
.promotlng and 1mplement1ng comprehens1ve workplace programs :

Through the BRTA program, bu81nesses can obtaln a. manager S klt or labor
-leader’s kit of materials which provide step- by-step guldance for planning,
'developlng and’ implementing workplace HIV/AIDS educatlon programs. The. natlonal/
. program also. 1ncludes a centralized resource service -at the CDC National AIDS
fClearlnghouse ‘The BRTA Resource Service provides business and labor with easy

access 'to. information and. materlals for developlng these programs.

Trudy James executlve dlrector Reglonal AIDS Interfalth Network, offered
“guldance on communlty support and, local resources ‘available to businesses for
developlng workplace HIV/AIDS programs "Our organlzatlon has personal
experience with people who are living with AIDS. in Arkansas. Our goal is to
"work with their employers and. offer education-to reduce fear and misinformation
_ so that people w1th AIDS who' are . healthy and asymptomatlc can contlnue to work
\and be productlve : . :
Rosallnd Brannlgan- director, Workplace Resource Center, National Leadershlp_
oalltlon on AIDS - moderated a" panel dlscuss1on on workplace issues surroundlng”
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v,Flrst Lady Hlllary Rodham Cllnton

-~ The White House

~. -~ 1600 Pennsylvania. Avenue, N.W. e
* Washington, D.C. 20050 - . . . TSI

N — . »‘ ‘>« - :.(

Déar Mrs. . Clinton"

PR

: On behalf of the Board of Dlrectors of Bu81ness for..
Social Respon31b111ty, we are writing to invite, you to.

1ﬁﬁmﬁsﬁfm' . address our upcomifig national conference,. which will be held
) - ;7T in Cambr1dge, MA on. Ootober 12- 14 at Lhe Cdmbrldge Marrlott 'f
‘. Social ' Hotel. : - Cr |

-~ Respongibility, ' ' : ),

v BSR was formed in 1992 to brlng together busxnesses of‘o
- all simea and ‘sectors to develop, support, disseminate and
.. advocate responSLble c0rporate practices and publlc pOllCleS

ommuﬁy@m"“"v:that beneflt not only our companies, but also our. employees
Co-Cunes - and communxtles, our econopy and environment.  During- the
7 GobectDuam past’ two years, BSR memwbership has grown to over 830 _
o oS & e companies, including such’ innovative buginesses. as: The
"“ﬂmﬁ%mwmﬂ‘._atrxde Rite Courporation, Hasbro,  Lotus Development o 'x.,’rf
1£mmmm' .. Corporation, Ben & Jerry's, The Body Shop USA, The Calvert
" bebhie Agalrre . Group, Houneywell, Target, time-Warner, The Timberland = .
ﬁmHWWdWm Company--plus national-and local manufacturers, dlstrlbutors
u:nlunlltzkcalbetslcm - and LEtallerS. A S N ‘ ‘ S -
Ren Cohen . ' ; 3
Zﬁ%ﬁﬁﬁgjﬁ*‘ L We were honored to welcome Presxdent Cllnton at our
Rua Grrywinskd - Lo first natzonal conference,vheld in Washlngton in October i
| Swrank Comvion 1993,  The event, which also featured Secretary Reich, .
,h«$$ﬁinm . .~. brought together 500 business leaders from across the.
et Meiibvorke country to discuss a wide variety of. 1ssues related to
o, pDowinic kel - corporate practices and public policy. What this dlverse
Qs Quaaracet | : group has in common is’'a po;nt of view; a,belief-that - o
v Dard Runipcon . . profitability and: 5001a11y respon31b1e corporate policies
Mumgemy - -and practices are not .only compatlble,_but are inextricably
1m l@llmégc'c;z‘l;gcyllvudf'llxir . 11nked . . : » v
Korl-llr%""\‘::e?‘gﬂmd;r T “ h / . .-
- T dervice f : o Throughout the campalgn ‘and since’ takznq offlce, ‘the
ey, Clinton Administration has stressed the need for the
(FimowtySuk. . American people to take personal responsibility for
vy Gt - affecting change in our country.' While they are drawn from
Ao lems .all points'on the political spectrum, these bu81ness leadars

not only share that: vision, they are making it a reality in-
-.their companies by. xntegratan social, enV1ronmenra1 and - .
employee well- -being in corporate plannlng ‘and decision-

mwjﬁn&m&Qn; - making.® They understand_that there is a tremendaus cost--in
Yt 1016 ‘human,. économic and environmental terms~-to. ignoring the
washingon. 0.C. © .- "impact, the potential and the respon31b111tlps nf the
| 000w ‘ bus1ness sector., v

Ted 202.812,.3400 - T T

b";lb.\_.' 2(),2,3{!-2.1“3.’{_: . Yo ’

- . . N . o . L ' . ’ B . o
orivteet o oveled mioger .
ikl ey el fke
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'Flret Lady Hlllnry Rodham Cllnton ' .';'l- L ;”l. 'j‘: A
May 9, 1994 o ~ : SR T
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" AS we- prepare to enter the let century in an

- - 1ncreaslng1y competitive global marketplace, the challenge

AR .~ of promoting both competitiveness and. sustalnablllty hasg -

- Lo ' never been clearel. As employers, we are concerned. apout -« -
the well-being of our current employees, the growth of our
‘¢hildren into the next genexqtlun of citizens, leaders,
customers, workers, and neighbors; and the quality of our
‘lives .and our socléty., Wwe' ‘hope that you Wlll be able to -

" . join us to share your views on the: rressing’ 1ssues fac;ng

. our. nation and our: global ne1ghbors.k o

The BSR conference Wwill begln w1th dlnner on. Wednesday,.,-'
. October 12 and wxll conclude followlng lunch. on Frlday,,
"October 14._ o S . 4 . ’

. We would be honored to welcome you as. our keynote
- speaker for the conference, and would be happy to work with
. your staff to. accommodate any avallablllty you would have
(durlng our eventr '

Thank you for your con51deratlon of our request. ,

; < . E ) o ,

*g‘v.» i Slncerely,,‘ e o R ',““,\ o '““',iv~ ftl
' Robert H. Dunn’ ‘1 Arnold Hlatt B Helen Mllls 1 I
- levi Strauss &_Co. The Stride the The Body Shop o

FOundatlon'
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“Octoher 12-14, 1994-Cumbndge Mardiott~ - o o
AGENDA S . o
(is of ]0/5/94} ' :

| WEDNESDAY OCTOBER 12 -

12:00pm. - BSR Board Meetmg
' " 2:00 pmm. BSR Meribership Meetmg
6:00 pm. - Opening Reception
o . hosved by (greater bosron B3R
. 7:00 pum, Openmg Dinner.
! 00 p.n.

B Openmg Progrome: ”Beyond the Bot’:om lme
Host -\rnold Hiaw, Suide Rite »
- - Speakers: Debbie Aguirre, Tierra Pacmca
b I—Icicn Mills, Seapbox Trading Co. .
" Bob Dunn, BSR President

9:00 pam, Boak-slgn!ng und Dessert L

» -THURSDAY OCTOBER 13 ‘
. 600 m  Marning Yoga/ S!re!chmg Sessions
' (mscmcrors from The Longfellow Clubs)
7:00 a.m. Breakfosi

" 7:30¢m - Panek ”Tmns{ormmg Americen Busxness' anmg
4 Towsord Ecologrcuﬂy Sustainable Commarce”
* Joel Makower, author, Beyond the Bottome Line (moderntor)
© - Baud Dolan, Fewzer Vineyards .
. Bran Thomlison, Church & Umght ,
Bm bira, Enms, %T&T

%15 am BREAK-UT Stssions

oy A

v Business and the Environment; Crealing o Publ’c Po!xq( Agen&a Enr '

Environmentally Sustuinable Commerce .
© . Jolu DeVillars, EPA Regional Adnmusmtor (mocxcrnmr)
. Joe Romm, Deparunent of Energy
Armond Cohen, Conservadén Law Founannon '

. John Imes, Quad/Graphics
K Enwrunmenlnl Tools for Suriull Business

_Rebecca Revnolds, Environmental Futures (modemor)
. Stdphan Gersh, Essex Rerreav/Coaference Cenger”
. Eva Anderson, Eva Anderson Design.  + <
Kt Drown, EPA qmall Business Ornbudsman

© = Business Hesponds to AIDS :
. Michael Durney; Lotus Development (..Qrporzmon
- M.lcxuel Selrzer, Funders Concerned About AIDS.-

o The Emp!oyee-Owned Business .

' Emplm’cgs of Webseer Indusmcs

11:00 0. m. - Break-out Stsswm »

.* Business Responds to Globel Cimate (hcmge. How fo Reduce

Greenhouse Gas Emission and Improve the Bottom Line

" Rebecca Calahan Klein, BSR ‘-“ducanen Fund (rrodern'c)r) a
Bill Stiaute. Honewweﬂ ’ ) R )

Dick Momenscezn EPA

"Puer Fox—Penner DOE

» Eco-Auditing - ,
Nzncy Hirshberg, Smm—nezd anm

- Jodv Wright, Matherwear .
. Tedd Q\unﬂvrs‘ Sanndeérs Foral Granp

Grey Steltenpoh!, Odivalla

L. Gil F nend, Gil Friend & Assomazes

» Creating Econemic Opporturity Within Commumty
Clla Wilkiams, Acgit Syswema

Susan Spriggs, City Works

JefHoe enchzs Grevson Corpor:mon ,
» Your Business and the ADA: Creoting. Accessibifity -

Terrv Ann Lunt, Greater Boston Rehabilitation Services
Katherine McGuiness, Katherine M«:Gumess & A;:aOC

" Ellen Ca.mo, Au Bon Pain*

o Finascing o Satally Respons“bla Small Btssmess o
Tim Joukousky, Highland Financiel Group

" Ron Homer, Boston Bank of Commerce -
Kim Wilson, Wod-ano' Capiral

Steve RochStem, E.nvxronmentz\.l Fucﬁres

+ Ten Million Socially Responsible Consumers' Can They Be Orgu-r '
pized? . - ;

Mirch Rofsky, Amalgamuted Insv.mnce

. Laura Scher, Working Assers Funding Scrﬁce

Alisa Gravitz, Co-~op Americg.
Richard Cross Cross Rapp Associate ﬁ(g'f-

12:30 pm. - Lluncheon/Progrom: Perspemves on Souuily \
Responsibla Business - . } \/

Ud:xvan Gupta, Wil Sweet ] oumal

" Frank Walker, Walker Rese.xrch
- Caled Schutz, IBM
"Bab Dunn, BSR President

- 2:15 pm,

Breax-ouT Smons

\ - » Business end Community: Creating / A'Suctassful Vo)uuteer Program -* Sodif Responsibility Research: Who Needs it (‘mé Vho

Ken Freics, Timberiand
Mark Vasu, City Year =
Pac Bland, Points of Lighat.
Mark £ eldma.n, Americorps

Suz:mne Douglas, Supermarket Comrnumcnnons

© » Pension Funds vs. Performance; Does Sucml lavesfmg
“Make « Ditference? ,
’Fr:m Coopersmiith, andwmc Asset M.mndemcnt ol
i John Freeman, Martngale Assez Mamgemenc
‘Greg Hamilton, Security Management Company
Ca'ln Mortensen Socml Investment Forum .

T Inviced

" Needs ta-Dait)? -

' Peter Kinder, Kinder Lvdenberg Domini _

Donna Wood, Universiy of Pmsburgh
» Daytare in the Workplace

" Karen Leibold, Smide Rire
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Derrick Fomscer DOI: (moderator)

Coarl Christ, Gillette® ‘
_ Marsha Gorden, Mass. Water Resources Auchorm

Peter Keag, Sacramenco Municipal Udlity Dist.

o ‘ ,Petcr bescm, Mais. Electic System

.- Greﬂnmg the Supp[y Chain How to lmprove the Enwonmentcl
Performance of Your Supplier Base ,
Steve Rothstein, Environmental Futures (moderacor)
Terry Gips, Aveda Corporadon .
- Beth Haves, American Adrlines .
Howard Sl..tton, Steelcase Fumniture
« Beyond the Feel Good: Murketmg the Messuge of So(mi[y
Responsible Business :
Bestor Cram, Norchern Lights Producnon .
Liz Kay, Eco-Logical Solvnons’ '
' Nanee Guilmargn, Cornmumc"nons Swracegies -
« Cerporate Giving: Today’s Challenges and Opporrunmes
Sharon Coheér, Reebok Internadonal, Lrd.

- David Robmmn Fedéral Home I.nan Mozgnge ("nrpnr%nnn -

‘Bob Dunn, . BSR President

S Peer Karoff, Philanthropic Imuauve

4:00pm,  Product Expo/Frae Time :
C /o Eee-Effidency Initiative Informel Discussion én -
B ... Producsand Services for 1995
v6'30 p.m. - ‘Recephon e
T 00 pm, ~ Dinner

7S pa, Prngrum' “Business and Cfuldten. An Agenda for Our Future®

Keynote: Dr. Robert Coles, Harvard Umversny ,
" Panel: Alan Hassenfeld, Hasbro .
Eliot Lehman, Fel-Fro
- David"Robinson; Freddie Mac '

- Cirw Scelera, Assa. for Children of \’ew]crbc:v
Barba.ra O Bnen Colorado Chxldren\:. Camp..xgn

| rmmw oc'rom .

6:00 a.m, ) ’ Morning Yogu/Stretcbmg Session
_ (nsauctors provided by 1he Longm.lcxw Llubs)

7.00 om. Breakfast/Roundtable Discussions -*
. Pnnung and Green Design - John Imes, Quad Gmpl'ucs
. Fc?]od Processing and Green Design - Andrea Asch Ben &
L Jenys
. CIOtth/Personal Care nnd Green Design - Dormmc Kuhk,
Tekethe Lead .

e Hospicality Industry and Green Desrgn Pe:er Axhson. Fco-

_ Sollutions
" » Other Sessions as Announced at r.he Conference

O %:d5am | BRuR-OUT SESRONS |

.‘ e Basic Smm!y ‘for All Children

. Eve Brooks, NACA ' -

- Mo Melmed Conn. Asen. fcr Humaa Semoc_. '
" Terd Lockhend C}'uldren: Alliance of NH
Baxbarn (Y'Brien, Colarada Children's mepmm

(HF‘IHHHJI:I— ll"NII-H iR T
Coemmeaegy

ot <\|/'V|/'/I-.)'-‘Xf/“ w2 ~eic

v
R AL RS s AR AR AL NUHHINH UCJIBH [T E lllulc) L

Mlichiel Imh.mo Grtcn Bummc Council {moederator) i

Aoty Lovins, Rocx\/ Mountain Insdrute

" John Bernaden, johnson Controls
- Kei ith Winn, Herman Miller

* Teombuilding ond the Empowered Wofkplace Employees -
* Speck Out

“Jan Nickerson, Prospentv Collaooracv

- Management and employees of the Boston ParL

'Plaza and-Longfellosw Clubs
‘s Measuring Sodel Responsibility -

Catnl Cone, Cone Communications

* John Mahon, Boston University -

“Sandra Waddock, Boston College
, Bradley Agle, University of Pitsburgh

"« Internationel Businasés Probloms ond Opportumhes o

© 1100 em.

-+, Jason Clay, Rights and Resources

Doug Cahn; Reebok

Elissa Sheridan, Levi Swauss
Nnminic Kolik, Trle the Lead:
Bum-our Sessions

.« The Role of Commumiy Banking in Bus:ness Lending
" Roberr Glassman, Wainwright Bank & Trose - -
_Gail Snowden, Fisst Community Bank -~~~
- Amy Dormini, Laring, Coolidge & Woolcor !

» Business- -Advouwcy Partrerships for Children

_David Robinson, Freddie Mac - -
“John Riggan, The Conservadon Co*npanv

Eldon Krarner Honeywel

- Ciro Scalera, Assn. for Children of New]ersev
& Recyding 2 Waste Muncgcmcni Makmg It Pay

Emily Heéss, Was: ecnp (moderaror) .

- Bill Lmdscv, Veryfine

David Weging, 3M - ' :
.- Stephen Anastos, Global Recycliny Techonmogxes

» Doing It Right the First Time: Green Dasign ond Product Tokehatk
Kelly Corbet, Corbet Consulting (m oaeracor) ' :
Pr.]. Ray Kirby, IBM

I Lc‘au:rl'..avc. Curneyie N.‘[ellon University

» Negative Press: Best Pradtices, Worst N:gh!mures

" Liz Bankowsid, Ben & Jerry’s

David Fenton, Fenrton Communicadons . L
Robert Triefus, Kerchumn Public Relnuons

Doug Cahn, Reebok -

 » Small Business Probler-Solving Salos

Moderated by Dominic Kulik, Take the Lend and -

.Susan Spriggs, Soapbox. Trading Comp:my

1230 pm, ‘
. -Keynote; Dr. Rosabeth Moss Ixancer, Hmrd Busu:e.ss ‘

'230pm. ,

Qosing Luncheon /Program -

. School
- Qptional Plant Tour: Veryf'me Produds, Inc.

' ‘See the nearly 100% waste-fres facilicy, recycling pla.nt

« 150 14000 and 9000: Certifying Eaviconmentdl ard Product Quuﬁty }, o

- David Mager, Green Audit. (moderntor)

Barbara McGuiness, DuPonc.

0y Jim A\ffargoh.; Arthur D, Licde
Dorothy Bowers, Merckdnd Conpanv

“* Inviced

: and 585 m.dhOn watar -punﬁcauon fac:uw

it

- TOTAL PLOE |
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e TR - S © (617) 341-5000

BKEXPAND Yoo ESPONSBIITY NTIATIVE

‘;'STOUGHTON MA = Smce 1979, Reebok has been maklng a dlfference both
_in the athletic footwear industry and society as a-whole by developlng a
socrally responsrble worIdW|de corporate gwmg program., Lo

CIn the Iast decade Reebok has sponsored an antl -racism edUcationaI o
series; inner-city redevelopment programs; mternshrp programs for X
‘ underprwlleged youth and entertainment and fundrarsmg activities. The . -
' .company was the only corporate representative to serve on the committee - -
“ coordinating Nelson Mandela's 1991 visit to Boston. Reebok also sponsors -
the Reebok Human Rights Award, the only award to honor young people who =
have significantly raised awareness in the international struggle for T
human rights, and "Witness", a project designed to help human rights =~ ‘
activists report on the abuses they observe by armrng them with vrdeo
cameras, fax machlnes and computers :

The Reebok Foundatlon prowdes fundmg for charltable actlvrtles and
‘community outreach programs around the world. Last year, company
" -employees donated their time to high school and university educational.
programs, and corporate owned stores in Santa Monica, CA., Boston and
New York Clty helped support local area charities: Among the
organizations benefiting from long-term Reebok support are: C|ty Year, an
.urban. "Peace Corps" for youth; the Jackie Robinson Foundation, a youth'
advocacy organization providing scholarshlps and counseling to minarities
.and economically disadvantaged young people; the United Negro College
Fund; National Urban League and Urban League of Eastern Massachusetts;
TransAfrica; NAACP Boys and Girls Clubs of Boston and the CIAA
basketball tournament \ .
- In addition Reebok was one of the founding sponsors of Club B, an
academlc club designed to encourage scholastic excellence among New
~ York City public high school students. For maintaining at least a B~
‘average, the student members receive discounted Reebok. product Réebok ]
has also developed its.own urban youth tennis academy -- a program that
|dent|f|es and provides full tennis scholarshlps for talented, financially
- disadvantaged youngsters -- and a court renewal program, which-has .
"'refurbrshed nearly 30 hlgh use, run- -down basketball courts across the
country
» (more) -

b\ s
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' Other socrally responsrble activities mclude Reebok S support of the S
 American Oceans Campaign. Under the leadership of its executive ' "
" director, actor Ted Danson, the AOC works to. preserve Amerlca s oceans
by ralsmg both funds and awareness

The Reebok Foundatlon also donated $l 25, 000 to SAFE (South Afrlca Free
Elections) to support the recently, successful democratic elections in - .
South Africa; sent more than 1,000 pairs of shoes to refugees in the war-
torn Balkans (the former Yugoslavua) and orgamzed employee volunteerlsm
at homeless shelters durmg hollday festw:tles : /

~This FaII Boks the casual shoe dwnsron of Reebok klcked off its new ,
‘community service campaign, "Boks Sole Difference”, designed. to empower
twentysomethings to make a difference in the communities in which they

- live-and work. The campaign, which debuted in San Francisco in October -
94, is a salute to the re-emergence of the volunteer spirit within -

America’s youth.” Scores of young people throughout the Bay Area Joined

forces to improve the dilapidated conditions of various nelghborhoods .
- The "Boks Sole Difference" community service pro;ects included paintinga -
- graffiti-ridden school, planting flowers in an inner-city park, feeding the’
' homeless and coordinating a shoe drlve for homeless and dlsadvantaged
,.vpeople ' o : = -

"Reebok has made being socually responsrve a corporate prlorlty, said -
Paul Fireman, the company's-chairman and chief executive officer. "From :
implementing a minority business purchasing program - guaranteeinga o
' - certain percentage of Reebok's business to minority-owned companies - T
. to establishing the Reebok Human nghts Production Standards, we have
- incorporated social responsibility in every aspect of our busmess and
, encourage other corporatlons to do the same.’

. Réebok belleves that helplng to preserve the mlnd and the body is also an
”jlmportant part of being socially responsible. Through Reebok University, -
- . the company's "university without walls", instructors are trained to
- develop exercise programs which encourage and teach people throughout-
- the world and at every-fitness Ievel how to begm and malntaln a healthy
-llfestyle through fltness :

o Reebok lnternatlonal Ltd headquartered in Stoughton, MA is a Ieadmg o
worldwide designer, marketer and distributor of sports, fltness and

_casual footwear and apparel. Principal operating units include the Reebok
Dlwsmn Avia Group lnternatlonal Inc. ‘and The Rockport Company, Inc. .~

ER R
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- CONTACT: Diane Bancroft - 415/984-6358
T Claire Nickelson - 415/984-6348
;KETCHU’_MPUBLICREL’A_TIONS |

 BOKS ST EPS FORWARD TO MAKE A “SOLE DIFFERENCE” -
. " WITH COMMUNITY IMPACT | S

-- Bay Ar’ea Day of Service Et}couragelequ‘ng People to Get Involiredf 2

SAN FRANCISCO August 24 -- They re not Yupplcs post-baby-boomers, or
“-members of the s&called “losf’ X- generauon In fact, there is no term yet to accumtely
«.descnbe the growmg number of young professlonals in Lheu' lwenucs who are leadmg
- grassrootq efforts to muke a dlfference in lhexr commumt1es
_ Ln a salute to the re-emergence of the volunteer spmt wnhm Amenca S youth
| Boks, the casual shoe division of Reebok will sponsor the Bay Are.a Day of Semce on
: /October 8, 1994 mcludmg Boks Sole Dxffemnce and Pro;ect Impact Boks Sole leference
R .- ispartof Pro;ect Amerxca. a nauonal sewathon initiative slated for October in cities

o nationwide. ' | - |
B - L “We desxgned Boks Sole Dxfference nnd focused on a Bay Area, scrvalhon day xo A
| make 1t easler for peoplc in my generauon to muke an xmpact m their eommumty, says /
. ‘ Jenmfer Chfford Boks So[e leferencc coordmator “We can exther desxgn our own

‘ prOJCCt or Jmn local volunteer agencxes to help 1mplement serwce prOJects already in

‘pmgress The message is; no matter what vehxcle we chocse -- we re mvolvecL

Thc Boks Sole Dxfference Semce Campmgn will klck—off Labor Day weekend with -
Bay Area wude promonons on KGO TV, KITS- FM (vae 105) and advemsmg at retaﬂ
_ outlets Lhroughout the Bay Area Lxsteners will be encouraged to submit theu' best 1deas for

a one-day commumty service pmJect w1thm the Bay Area.

_  Reebok Iniernatlonal le Casual Division » + 100 Technotogy Cemer Drive, Stough!on MA 02072 617 341 5000 Fax 617-297- 4998
1?0 d IIO ON SZ 9'[ S w6.CT 20 0 L iIQt’&SZ&I‘B [II o NNDJ»’BLNN NUEEERR




| Bay A.rea Ddy of Sennce 2- «
_ The top 100 eommunlty service 1deas subrmtted by Bay Area ltsteners wxll be -
awarded a, Boks Sole Difference Acuon Kl[ The kit will mclude a ProJect Amenca Actxon
-.Guxde to eommumty service, and mini- gnnts for serv1ce pro;ect supplxes All Boks project N

‘ wmners will COllduct:lhg.lr pmJects on the\Bay Area Day of Serv1ce: _

For those who want to ]om an exmmg effort, Boks has teamed up with -

‘ .Commumty Impact a local non-proﬁt commumty service orgamzauon that creates sewxee
.projec:ts for voluntcers The October Sth event marks Commumty Impact’s f'u‘st Bay Area
Servathon Pro;ect Impact | r _ |
Project Impaet w1ll pau' more npproxlmately 1 .000 1nd1v1duals thh nearby pubhc g
) “service agencies. Voluntee;s wxll then spend the day on pro_;eets_-sueh as refurbtshlng
: homeless shelters, plan'ting‘lrees 'bu.ildin'g railé or sorting don'ations'at.food‘banks‘
o “We ve found over the years that many people want to get mvolved in- smnce- |
' onented acuvmes but have dlfﬁculty findmg prograrmns that match the1r mterests, ' says
A v\ Peggy Propp, executive director of Commumty Irnpact “We're here to match those
o ) volunteers with programs and pl'OjeCtS that mterest Lhem Our hope is that they'll continue’ )
| 3 j;ome sort of commnment long after this service day has come and gone.” |
| The Boks Sole Difference and PrOJect Impact day of pro;ecte will end wuh a »
blowout party for all of the Boks Sole Dif ference and Pro;ect Impact volunteers to celebrate :
.. their l‘lard wo_rk.\ ) | |

The Bay Area Day of Semce is de31gned to ktck-off Pro;ect Amerlca s first annual

, _nauonal duy of commumty unprovement = scheduled for Oetober 15 1994 As with the .
R L : Bay Area’s kxck off day of service, the nauonal servathon day w111 match PI‘O]eCt leaders

w1th volunteers, and voluntcere w1th local : sewxce agencxes
]

= more -
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N Bay Area Ddy of Servxcc -3--
" “Qur goal at Project Amcnca isto tnach and inspire people to take posmve steps 0
1mpr0ve [hClr communmcs and to fac1htate relatxonshxps between voluntecrs ard the

.orgamzauons thal nccd thcm says Project AmenLd founder, 'I‘lm Fazxo “We beheve the

. )
N /

.. .. Bay Area Day of ‘Sgrylcc 1s’a perfect,way to klck-off the nauonal campalgn.
" Boks Sole Difference: - Pick-up h pfojéct form at.a local tcrailer, complé”te it, and V

. mail it to KITS—FM for consxderanon by Commumty Impact
Project Impact . call (415) 323- 7131 ’
. PrOJect Amenca Handbook _Call 1-(800) 880-3352

°90°d TT0°ON 62:91. .¥6.21 130 . 2Ipl6TaT9rQl . WWOO/OLMW J0E3TY
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Rcabok Humon Rrghts Progroms

Reebok and Human nghts

\ .
. '

* ‘Reebok first becamejinvolved in the cause of human‘rights-in 1988,

when the company joined with Amnesty international in spansoring :

_the Human Rights Now! international concert tour. The tour,

, ,featunng artists such ss Bruce Sprlngsteen Sting and Peter Gabriel,

- "sought to raise awareness of human rights on the 40th anniversary of
“the U. N Declaration of Human nghts :

- Asaean outgrowth 'of the tour and in tnbute to the many young
- actlvists Reebok met: around the world, the Reebok Human nghts
 Award was created that same year. Five years-later, ‘the Resbok

Human Rights Award remains the only corporate human rrghts award
exclusrvely for young people N ;

The Reebok Human Rrghts Award recognizes y0ung people on the
front lines of human rights work who, early in their lives and against -
great odds, have slgmflcantly improved the human rights condltrons ‘
of people in their communities. Each year, four recrplents are chosen

- by the Reebok Human Rights Board of Advisors from’ nomlnatlons
from around the world. The recrprents must all be 30 years of age or
' younger and cannot advocate vrolence ’

- To support thelr work The Reebok FOundatlon dnstnbutes 325 000 to

a human rights orgamzatlon designated by each recipient. Past’

- Award recipients have put this money to ‘work for projects such as:

reburldnng Kurdish villages, fighting for Native American land rights,

educating black South Africans, fighting for the rights of battered

women, and estabhshrng an mformation network for Chlnese dissident .
students

‘ln 1992 The Reebok Foundatlon joined with the Lawyers Committee

for Human Rights and musician Peter Gabriel to create “Witness," a
program to arm human rights groups with the-tools of mass .
communication such as video cameras, fax: machines and computers. -

' Through "Witness," activists. everywhere will be able to alert the

world to the. abuses they observe

) 'iOOYechnotogyCenterDrlve Sloughton MA02072 US.A: 617-341- 5000FAX6172974806 N ' '1
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The BSR Conference draws bu51ness leaders and

;academ;c;ane from across the country to examine & variety of =

~issues. This year, we are pleased to welcome Dr. Robert
Coles of Hagrvard, who.wlll introduce our next area of
program- development--children’s issues. As citizens, :
employers and neighbors, we all have a 81gn1f1cant stake in
‘the well- belng of our children. BSR will. identify
initiatives in the areas ot workplace pOllCleS communlty

g partnershlps and,. occasxonally, public pollcy where our"
vleddership as:a bu31ness group can’ make a dlfference.

. ' ) ‘ , . A B
- ,ADDRESS BY THE FIRST LADY _ ‘ o

: The Flrst Lady will be lntroduced by Helen Mllls,"
president of The Millg Group and Soapbox Trading Company,

‘headquartered in Fairfax, VA, . Helen has been a frequent
“participant in.White House bu51ness-related events and is

“acquainted with Mrs. Clintén.. I .will be in touch with you  [

. regarding - the remarks she should make in her intro.

I have been told that you brefer ‘an 1nteract1ve format
‘with the ablllty to focus cameras both on the group and on
-,selected individuals. There will be a number of faniliar
faces in the group: Arnold Hiatt, Stride Rite Foundation:
- .Alan Hassenfeld, Hasbro; Ashley Korenblat Mary Ann Mills,
anrth Force, Helen Mills, Sr.; Ben Cohen, Ren & Jerry’s:

"~ Judy Wicks, White Dog Cafe; Gary leshberg, Stonyfleld Farﬁ :

' Yogurt to name a few.:»

The themes Of affectlng change, fakjng rasponsxblllty

- and: providing leadership are quite appropriate for this - »
group.. Helen teold me of a NAWBO event at the White House a L

few weeks ago and how 1nsp1r1ng and effective the First
‘Lady’s remarks were:. Given her strong record of leadership,

- on children’s issues, we would be happy to have her. touch on
'that theme aq well. ‘

L,
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_satelllte.

. companies have undertaken.

Jaccommodate the First Lady's needs.
‘additional information on BSR, the ‘conference, and our

. children's agenda to you over the weakend, and then will "
. follow-up with you on Monday to discuss the- technxcal L
,aspects of the arrangement.

BSR ' OcT 28

386 PB1 94
. N . ¢ : . : - : ' . .
October'8, 1994 . | L -
‘1:15 p.m, o ;
Tb: Ju11e Hopper
Fr:. Kathy Grimes, BSR . ‘ ‘
Re

First Lady s Speech to BSR Conference (v1a satelllte)

I Just spoke to Arnold Hiatt regardlng our conversatlon
about. the First Lady addressing the BSR Conference via
While we are of course disappointed that she.
can't join us in person, we very much appreciate your
offerlng the satelllte option.

Attached you will flnd a summary of the program agenda
for the conference. In reviewing the program, I think it
would make more .sense for the First Lady' s remarks to occur
during the Thursday evenlng session, which is: entirely
davoted to,children's issues. Dr. Robert Coles. will speak
and the 1eaders of Hasbro, Fel- Pro and Freddie Mac will
convene a panel on the programmatic initiatives' their . -
.Given the First Lady's strong
leadership in this area, I think it would be a wonderful

"_A,opportunity to offer her perspectmve to the group.

. We can be flex;ble with the evenlng schedule .to
I will forward

Thanks‘for your assistance with thislmatter.

i

* nvieed

13:24°
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* Nance Guxlmarun, Communications Strategwc

- FRIDAY OCTOBER l4

7:00 am,

,¢9284231_,5 . B,

. Parmerlng with Uhl' tles. Shnrinq the Enviromnentd and Economx Gains |
- Derrick Forrister, DOE (moderanox)" 4
- Barl Christ, Gillette*

Marsha (:orden Mass. Water Resourcos Authom)
Peter Keat, Sacramento Municipal Utlity Dist.

"+ Peter Gibson,; Mass, Electric System

. Greemng the Supp Chain: How. 6 imprové the Environmen!al
Performance of Your Supplier Base ;

Steve Rothstein; Environmiental Futures (moderator)

“Terry Gips, Aveda Corporation

Beth Hayes, American Airlines
Howard Sutton, Steelcase Furniture

e Beyond the Feel-Good: Marketing thie Message of Soanlly g
Responsible Buslness = Y

: Bestor Cram, Northern Lights Productxon

Liz Kay, Eco-Logical Solutons

® Corporate Giving: Today’s Chnllenges and Opportugities
Sharon Cohén, Reebok International, Led. '

-+ David Robinson, Fedéral Home Loan Morgage Corporauon -
‘Bob Dunn, BSR President . o

Peter Km—off Philanthropic Iruuauve* E

* Product Expo/Free Time' . . :
. Evo-Efficiency Initiative Informal Discusslon on . .o
Products and Services for 1995 PN
6:30 p.o. Reception
© 7:00pm. - Dinner

7:45 p.m, Progrum. "Buslnm aond Children. An Agonda for Our Fulum"

. Keynote- Dr. Robert Coles, Harvard Universi
" Panel:‘Alan Hassenfeld, Hasbro: W

Elliot Lehman, Fel-Pro
David Robmson Freddie Mac . A
Cito Scelera, Assn. for Children of New' Jersey -

‘ Barbara O’Bnen, Colorado Children’s Campalgn

6:00 am. . Morning Yogu/ Siretching Session
(inswuctors provided by The Longfellow Clubs) ‘
Breakfast/Roundtable Discussions iz

* Printing and Green Design - John Imes, Quad G-raphxcs
*» Food Processing and Green Desxg'n Andrea Asch, Ben &

Jertys
. Clothmg/Personal Care and Green Design - Doxmmc Kulik,

Take the Lead .
. Hosplcahty Industry and Green Des1gn Peter Alhs0n Eco-
Solludons . _

_ * Other Sessions as Announced at the Conference

9:15 a.m, Breax-our Sessions

o Basic Seumly for All (lnldm ‘

Eve Brooks, NACA.

Matt Melmed Conn. Assn. for Human Services
Terri Lockhead Children’s Alliance of NH

-Barbara O'Brien, Colorado Children’s Campaxgn o
* »150 14000 and 9000: Certifying Environmental and Product Omhly

David Mager, Green Andit (moderator)

" Barbara McGuiness, DuPont
- Jim Margolis, Arthur D: Little :
Deorothy Bowers, Merck and Company

“11:00 om. -

'ﬁﬂm

886 P2 OCT 28 94,

* Bullding It Right From the Siurt' Green Build‘mg Design Principles

. Michael Italiano, Green Building Coundil (moderator)
. Amory Lovins, Rocky Mountain Insdmute o
" John Bermdcn ,Johnson Controls

Keith Winn, Herman Miller

"¢ Toambuilding ond the Empowered Workplace Employees

Speak Ot

* Jan Nickerson, PrQSpem:y Collaboratve

Manggement and emploFees of the Boston Parl-e
Plaza and Longfellow C

. Momrmg Sodal Responsibility

* Carol Cone, Cone Communications

John Mahon, Boston University
Sandra Waddock, Boston College *
Bradley Agle, University of Pitsburgh

' International Business: Problems cnd Opporlunmes

. Jason Clay, Rights and Resources .
. Doug Cahn, Reebok ’

Elissa Sheridan, Levi Stravss  ~ ~ o
Dormme Kulik, Take the Lead v
Breax-our S:ssnoas ” S

* Tha Role of Communtty Bonking In Business lending /

Robert Glassman, Wainwright Bank & Trust
Gail Snowden, First Community Bank '

. Amy Dormini, Loring, Coolidge & Woolcotr ~ - .

¢ Business-Advocacy Partnerships for Children

David Robirison, Freddie Mac

John Riggan, The Conservation Company
Eldon er, Hoheywell

Ciro Scalera, Assn. for Chxld:en of New Je ersey

* Recycling & Woste Managemeni: Making it Pay

Emily Hess, Wastecap (moderator) .
Bill Lindsey, Ve
David Wefring, M

- Stephen Anastos, Global Recyclmg Techonologies '
. @ Doing It Right the First Time: Green Design and Product Takeback

Kelly Corbet, Corbet Comulung (moderator) s
Dr: J. Ray Kirby, IBM o
Lester Lave, Carnegie Mel]on Umvers:ty

.® Negutive Press: Best Practices, Worst lemres

Liz Bankowski, Ben & Jerry’s .

- David Fenton, Femon Cormmunications

Robert Triefus, Ketchum Public Relauons
Doug Catin, Reebok :

* Small Business Problem-Solving Salon

Moderated by Dominic Kulik, Take the Lead, and

. Susan Spriggs, Soapbox Trading Company
-~ 12:30pm, . Closing Luncheon/Program

Keynote: Dr. Rosabeth Moss Kanter, Hamrd Busmess
School
~ Optiondl Plum Tour' Voryﬁne Products, I,

See the nearly 100% waste-free facility, recycling plant,
_ and $8.5 mdhon water-punﬁcauon facxhty

“ *Invined T

13:24
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- Host: Arnold Hiatt, Stride Rite

" Speakers: Debbie Aguirre, Tierra Pacifica

~ Helen Mills, Soapbox Trading Co.
Bob Dunn, BSR %rwdent '

9:00‘tp.m. , _Book-slgning and,Pessen .

" THURSDAY, ocrosm 13

© 6:00 a.m, Merning Yoga/' Stretdiing Sesswns :
(instructors from The Longtellow Clubs) ' S
7:00 am. - Breokfast o

©7:30 ain. Panel: “Transforniing American Busmess: Movxng
* - Toward Ecologically Sustcinable Commerce” :
" Joel Makower, author, Beyond the Bortom Line (moderator)
- Paul Dolan, Fetzer Vineyards - .
. Bryan Thorulison, Church & Dwight
Barbara Ennis, AT&T | - -

C - %l5am Buw(-om Sessions

e Business and the Environment: Creating o Public Policy Agendn for
~ Environmentally Sustainable Commerce :

John DeVillars, EPA Regional Admmstratot (modcrator)
. Joé Romm, Dep:u-tment of Energy

Armond Cohen, Conservadon Law Foundadon
~ John Imes, Quad/Graphics :
.« Environmental Tools for Small Business -
- Rebecca Reynolds, Environmental Futures (moderator)
fSnephan Gersh, Essex Rewear/Conference Ccmer
Eva Anderson, Eva Anderson Design -
~ Karen Brown, EPA Small Business Ombudsman

= Business Responds to AIDS

Michael Durney, Lotus Development Corporanon '
' Michael Seltzer; Funders Concerned About ATDS

Ken Freitas, Timberland
Mark Vasu, City Year
Pat Bland, Points of Light
- -Mark F cldman, Americorps
Suzanne Douglas, Supermarket Communications
© Pension Funds vs. Performonce: Doos Sodal Investing
. Moke aDifference? - '
- Fran Coopersmith, Brandywine Asset Managemmt
John Freeman, Martingale Assét Management
* Greg Hamilton, Security Management Company
Carla Mortensen, Social Invesanent Forum

i

- Udayan Gupta, Wall Street Joumal
- Frank Walker, Walker R&search

215 pan.
» Business and Community: Creuting A Su«essful Volunteer Progrum _

OCT @8 '94 13:25.

| | | | :: 566 PO3
BSR 1994 CONFERENCE
October 12-14, 1994—Cambridge Marriott
- AGENDA . )
S (As of 10/5/94) - .
WEDNESDAY, OCTOBER 12 - «The Employee-Owned Busmass B :
1200 p.m * BSR Board Meeting . o * Employees of Webster Indusmes
300 P;ﬂl- * BSR Memibership Meeting o 11:00 am. Bmx-our SiSSlONS .
0 ' B : * Businass Respmds to Globel Cimate Chunge' How fo Reduce
_6'00 pm. r:pw:gbﬂeéepﬁ‘on 5 B : - ~ " Groenhouse Gus Emission and Improve the Bottom Line :
. - hosted by Lreater Boston Rebecea Calahan Klein, BSR Educauon Fund (modcrator)
; 7:00p.|_u. - Opemng Dinner Bill Sikute, Honeywell - ‘
8:00 pim, Opening Progrum. “Beyond the Bottom Line” Dick Morgenstern, EPA

Peter Fox-Penner, DOE

: V . E(D'Audlhng .
. Nancy Hirshberg, Stonvﬁeld Farm

Jody Wrighe, Motherwear

" Tedd Saunders, Saunders Hotel Group
- Greg Steltenpohl, Odwnalla -
" Gil Friend, Gil Friend & Assocmtes

. (rumng Economic Oppnrllmlty Within Ccmmnity

Ella Williams, Aegir Systems

" Susan Spriggs, City Works -

Jef Hoeberichts, Greyston Corporauon o

-+ ® Your Business and the ADA: Creating Accessibility
- Terry

Ann Lunt, Greater Boston Rehabilitation Services -

" Katherine, McGumess Katherine McGumess & Assoc :

Ellen Camo, Au Bon Pam

» Financing a Sodally Responsible Smell Business

Tim Joukousky, Highland Financial Group . - B
Ron Homer, Boston Bank of Commerce -

- KunVVilﬁon, Working Capital "
 Steve Rothstein, Environmental Futures

o Ten Mllljoa Sodally Responslble Consumers: Can They Be Omn-

Mitch Rofsky, Amalgamated Insurance a
Laura Scher, Working Assets Funding Semcc :
Alisa Gravnz, Co-op America -

- Rxchard Cross Cross Rapp Msocmtes

1230 pm  Lunchecn on! |

Business ...

Caleb Schutz, IBM- . - -
Bob Dunn, BSR Pr&mdent

Bmx-ouv Sisswns

* Sodal Responsrhﬁty Reseunh: Who Needs It (and Who
‘Needs to Do It)? -

. Peter Kinder, Kinder Lydenberg Domuu
" Donna Wood, University of meburgh

- #Daycare in the Workplace . -

Karen Le1bold Smde Rite

*Tnvited




Withdrawal/Redaction Marker
Clinton Library

DOCUMENT NO. SUBJECT/TITLE DATE RESTRICTION
AND TYPE
001. memo Phone No. (Partial) (1 page) 10/11/1994  P6/b(6)
COLLECTION:
Clinton Presidential Records
First Lady's Office
Speechwriting
OA/Box Number: 8170
FOLDER TITLE: :
HRC [Hillary Rodham Clinton]/BSR [Business for Social Responsibility] (via Satellite)
10/13/94
2012-1004-S
msS529

RESTRICTION CODES

Presidential Records Act - [44 U.S.C. 2204(a)}

P1 National Security Classified Information [(a)(1) of the PRA]

P2 Relating to the appointment to Federal office [(a)(2) of the PRA]

P3 Release would violate a Federal statute [(a)(3) of the PRA}

P4 Release would disclose trade secrets or confidential commercial or
financial information {(a)(4) of the PRA]

P5 Release would disclose confidential advice between the President
and his advisors, or between such advisors [a)(5) of the PRA|

P6 Release would constitute a clearly unwarranted invasion of
personal privacy [(a)(6) of the PRA]

C. Closed in accordance with restrictions contained in donor's deed
of gift.
PRM. Personal record misfile defined in accordance with 44 U.S.C.
2201(3).
RR. Document will be reviewed upon request.

Freedom of Information Act - |5 U.S.C. 552(b)]

b(1) National security classified information [(b)(1) of the FOIA|

b(2) Release would disclose internal personnel rules and practices of
an agency [(b)(2) of the FOIA]

b(3) Release would violate a Federal statute [(b)(3) of the FOIA|

b(4) Release would disclose trade secrets or confidential or financial
information [(b)(4) of the FOIA]

b(6) Release would constitute a clearly unwarranted invasion of
personal privacy [(b)(6) of the FOIA]

b(7) Release would disclose information compiled for law enforcement
purposes [(b)(7) of the FOIA|

b(8) Release would disclose information concerning the regulation of
financial institutions [(b)(8) of the FOIA]

b(9) Release would disclose geological or geophysical information
concerning wells [(b)(9) of the FOIA]
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'as bulldlng a strong, soc1ally respon51ble communlty We have to
regard our people. as our greatest resourse, one worth investing

' in. We have to accept that change requlres time and effort that
we w1ll : : .

.one of the lessons we learn is’ that there are many equally
‘good ways to achleve the same goal. ' S

empowerlng 1nd1v1duals w1th the . tools they need to make better
lives for themselves and their families. In that- way government
plays a part in.making sure : : : -

/

S And flnally, I am extremely ‘pleased to see the coalltlon
_taklng up ch1ldren S issues as its next area of program '
development. Too often we assume that children’s issues are
solely a province of government or schools, or non-profit = .=
organizations. But clearly the business community has a strong
role- to play, be it ‘in developlng workplace.policies that enable.

- parents to care for their children more effectlvely, or in :
‘partnerships with community organizations that sponsor children’s

" programs, or in 1nfluenc1ng public policy on behalf of children.

T hope you will explore all the different ways -that bu51nesses
“can invest in our children and in our futures.

tlmberland and lotus premler sponsors of c1ty year -- '
national service concept came from that....timberland makes an.
incredible financial donation.....and volunteers. same with
“lotus. ,.g1v1ng AIDS preventlon and research ' C

str1ve to have worker frlendly,,famlly frlendly workers ‘;V'

/

testlfled in favor of famlly leave

fetzer has large, mlgrant workers ---= educatlon, ESL,rday
care, clean and- safe,hou51ng, to integrate into social and strong

3




environmental initiative to ‘make wine industry go organic

Target discount stores -- kids to save the earth, youth
env1ronmenta1 program ‘ ' '

ralslng ‘a new generatlon of consumers who care about
«env1ronment » .

»
1

o job sharing, flex.time,'paternity and maternityvleaﬁe, Fel-
Pro in Skokle == cradle tovgrave....savings accounts .« e e e

i
i

Quad Graphlcs -- privately owned pr1nt1ng company. in
w1scon1sn full range of worker programs, day‘care, summer camps.
_ | we continue to. hear from advocacy groups is that they need
“1bu51ness partners r— flghtlng hunger ' . : ,

A

4 'alan hassenfeld -- ceo of hasbro;.toys';';_;toxmake-an
‘entire community in rhode island hunger free, endowed- own ' .
‘chlldren s hospltal. o et e L Co
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. The Business Enterprise Trust

 HILLARY RODHAM CLINTON . -
L L CLO‘SING REMAR‘K‘sr

NI

o _ The Busmess Enterpnse Trust
= <.+ 1993 Awards Ceremony
o November- 9, 1993

~

1 belieue ‘that this is the flrst aftet;bte_akf_ast speech I have:e‘ve‘r gt?én. .Ancl itis going}.to be |
xhctcifully short, because‘thcre_'is very little tha'tl t_hihk any of us can add to what we have ztl‘reacl);l
SeEn 'and "lear.ned this morning o L | ‘ | ) o
When Warren and Jim and ‘Norman' came. 10 see rhe some months ago to share thh me,
really, the vxs:on of what th1s Trust is doing and hopes to do in the’ future I was 1mmed1ately taken '_
asl always am by the three of them md1v1dually or collecuvely — because they were once agzun '1
) seeing beyOnd Where most: of us can see But as l thought about what they were attempnng to do ' '
;_ when they created this Trust and how we have seen how i in each of these stones of the compames |
B and 1nd1v1duals honored thts mommg that that vision is: talcm g root and bemg exemphﬁed
T was really rnoved by several thoughts The first is that thls needs to be much more
broadly shared than among the group here And I was dehghted 10 hear that the busmess schools.
of our country — _I was a httle concemed to hear that there are 200 — but I was dehghted to. hear :
I‘that at least 200 busmess schools are gomg to be studymg these videos. and leal\'mng about the | o
" lessons from thcrn But more than that, I was struck by how in so many ways with the collapse of ‘
: many 1nst1tuuons in what used to be called cml soc1ety — whether we talk about the church — -
;"whether we talk about the kind of ne1ghborhood community, civic orgamzatxon - whether even
) ‘ we talk about the school or the family, that in many ways you who are in busmess and its leadersf

have respons1b1hues that were never envisioned. Bccause for many Amencans their contacts.in the

‘work place, the lessons they learn there; the valies that are transrmtted may be the only ones that

J

AN
204 Junipero Serra Bivd, Stanford, CA 94305 415 3215100 - FAX 415 321.5774
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e November 9 19.93 . . - : .

they are eontinuall'y; persistently exposed to. "I‘hatis-'soruething of avdaunting realization' “Bur if
you thrnk about how we spend our time now as tnd1v1duals — where we put our energres \It is
| true: that relanonsh1ps in work as was said before can broadly summarize, but there are no
n mtermedlary msututtons as there used to be playm g the extraordtnary roles that I thmk _many of us
en_]oyed in an earlrer time as; we. came to matunty | _
- And, at the bottomn of every story we heard was a very. fundamental fatth in. human potenual
"~.and a wrlhngness to translate that faith into respect for the rnd1v1dua1 Whether we are talktng B
\ about going into an mter—crty urban netghborhood to provxde grocenes to people who by and large

work hard for a lrvmg, are 100 often stereotyped by the i 1mages we see and who for the ﬁrsr nme

in years felt that they, too, had a nght to be’ treated as the consumers they are. Thar was respect.

Whether it is recogmzm g that when illness and difficult nmes stnke ‘not tumm g one’s back

' but 1nstead turnmg forward to face 1t, rs a mark of courage as well as, good busmess That 100, is

respect

\
\

Seerng the men, and wormen, bemg ernployed in the burldmg trade and. lookmg at thetr

[

faces and recogntzmg what it meant to them — both to be grven as wormen the opportumtres that
were exrended — but also men, who are worktng themselves to figure. out how 10 translate values

. mto darly hfe It was lessons in respeet that made that possrble

~ And then the. extraordmary tmages we saw of workers on a shop ﬂoor bemg given

-‘inforrnatton that for too lon g they could only speculate-aboutand often speculate-wron gly, betng
brought in as partners in an enterpnse. Berng given the tools so that they could become more fully

1nvoIved in makln g “the rxght decrstons for themselves and their company That could only come "

because there was respect

\

And then ﬁnally, the ltfettme achlevernent given to someone who combmed all of the
extraordmary values we heard descnbed but really cotmng from a basrc respect for our |

" constrtutlon for the mstttuttons ‘tha are necessary for this country to keep growmg and meetmg

; new challen ges.
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So there are many wonderful lessons But these lessons have 10 be seen in the light of a
“tme that demands that they be- apphed more v1gorous]y than ever before. We need to clone and
8 | ’multtply the lessons and the leaders we have seen thls mornmg Th1s counrry as it confronts the
/twenty-ﬁrst cenruxy w1ll more and ‘more hsten to the words of busmess leaders — not Just because .\’
t that is- the way people make thelr lwmg — but because of this new expanded role that you all are ” '
Vplaymg in eonveymg values not only to your employees and your shareholders and w1th those \
| whom you ‘do busmess but to the larger soaety Many of the great debates we are engaged m‘ ,
\now a.re values debates I-Iow we Ueat one another How we support one another How we hold N |
. one another respons:ble and accountable And wuhout addmg more burdens 100} makm ga hvmg, o )
E 'makmg a profit I hope that thts Trust can hve up to its name by 1nst1111ng in all of usa recogmnon |
"that we. have a larger role to p]ay in creatlng the envxronment that w1ll not only be good for
. busmess but good for all ofus 1n the counrry we' 10ve o N o ., - L o o

Thank you very much
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.October 5, - 1994

- Mr. Arnold" Hlatt :
Co-Chair BSR Board of Dlrectors
Busihess For Social Respon51b111ty
Suite 1010 .
1030 15th Street, N w._
,Washlngton, D.C. 20005

‘Dear Mr.}H1att.

: : Thank you for the klnd letter and 1nv1tatlon to Mrs. Cllnton
"to attend and address your 1994 national conferehce. Thank you
also for your book, "Beyond the Bottom Line: Putting Soc1a1
Respon51b111ty to erk for Your Bu51ness and the World"

: Although Mrs. Cllnton s offlclal ‘schedule w1ll not permlt
, her to .accept the 1nv1tatlon,«she appreciates your thoughtfulness
v,and sends her best wishes. '+ - C

. ‘ Please do not he51tate to contact our offlce if we can be of~
any a551stance to you 1n the future.f : ~ :

'

, ‘yﬂ‘é or event /0//’7

Onwact codes: ﬁd’{ ‘Sincerely,

..stace of evenL

issues—
,’ PRV

/ iy BRI

"Patti Solis
. o Special. Assistant to the Pre51dent
u4,§4 ,jgcﬂ {7 ' | . Director of Schedullng 8 . s

: for the First Lady ' '

jtypelof’event

4HRC s rolef

{—\_ ~ \'.i “-"" _../

.c*ty/town event is rn-ﬁ




Business for
Social

Responsibility

BOARD OF DIRECTORS

" Co-CHuRs
. Robert Dunn
Leve Strauss & Company
~ Arnold HHatt
The stride Rite Foundation
* Helen Mills
. The Body Shop

" Debhie Aguirre
Tierra Pacifica Corp.
R . Chuck Blitz -
" Marvin Blitz Real Estate Co.
"Ben Cohen

" . Ben&Jerry's Homemade

Sharon Cohen
Reebok International Lid.
* Ron Groywinskl
Shorebank Corporation
* Alan Hassenfeld -
Hasbro. Inc.

" \shiey Korenblat
Meriin Metalworks
Dominic Kulik

~ Take the Lead. Inc.
. Harry Quadracci
Quad/Graphics. Inc.
David Robinson
FreddieiMac
Mitch Rofsky~
Amalgamated Life Insurance
. “Company
~ Laura Sther
Hnrklnz Assets Funding
. service -
Gail Snowden - .
The Bank of Boston/
- First Community Bank
Nan Upin
Aveda Corporation
Ella Williams
. Aegir d\sl«’rns\

1030 (5th Street. N.W.

. Suite 1010
Washington, D.C.
200035 .

el 202,842,

Fay 202,342

'Frrst Lady Hlllary Rodham Clmton

- conterence . L : o A 3

_ Co-Chair

)
~enclosures.

3400
3135

j‘(b

September 231994

The WhllC House
1600 Pennsylvama Avenue N. W
Washmeton D C. 2()50()

Dear Mrs..Clinton: o
Y Tam wr1t1ng 0 follow up on the invitation extended to._you by the Board of
-Drrectors of Business for Social Responsrbrlrty to address our national conference
October 12-14, in Cambndge Massachusetts ‘ :

\ This nauonal gathermg of husmess leaders will mark Srmon & Schuster S
publication of our book. "Beyond the Bottom Line:- Putting Social Responsrblhty

v‘ to Work for Your Business and the World". T am pleased to include an ad_vance

copy of the book for’you, as well as addltronal ‘materials: on BSR and our

.t

I hope that your schedule ‘will perrmt you to join us. Our 1994 conference '
. promises  to provrde a mgmfrcant forum on the discussion of the role of:business in -

~ our society. and we would. welcome your insights. Weé were honored to welcome

President Clinton-at our 1993 conference. which also featured Secretary Reich
‘and numerous corporate - lcadcrs I think- you’re a worthy successor=-for both the
'conference and, the 'ofnce! ' : o -

Best w1shes C o s o ,

Arnold Hratt

,BSR Board . of Drrectors 3
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BOARD OF DIRECTORS

L Co-Cirvns
Robert Dunn

Levi Strauss & Company
Arnold Hiall

The Stride Rite Foundation
lleten Ml
The Body Shop |

Debhie \guirre
Tierra Pacitica Corp.
L. Chuck Blitz
_.\Im in Blitz Real Estate (o.

Ben Cohen
© Ben & Jerry's Homemade
Sharon Cohen
Reebok International Ltd. -
Ron Grrywinshi- -
Shorebank Corporation
“Alan Nassenfeld
. .Hasoro. Inc.
Ashiey Korenblat
- _Merlin Metatworks
Domintc Kulih -
Take the Lead. Inc.
Harry Quadracci .
()udrl/hraphl( N, e,
David Robinson
Freddie Mac
Mitch Rofsky

' -|maleam ated Life Insurance

X nmpan\
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. Gall Snowden
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Washington. D.C. "~
20005
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" "their companies by integrating social,
'employee'well being in corporate planning -and. decision-

fMay 9,

".Social Responsibility,

- all sizes and sectors to. develop,

~and communities,

' Group, Honeywell,

. and retallers. o

- first ‘national conference,
1993.

- human,

1994

N ) A .
o

Flrst Lady Hlllary Rodham Cllnton

The White House

1600 Pennsylvanla Avenue, N.W. A : _
washington,.D.C. 20050 . ST

Dear Mrs;:Clinton:

‘ On hehalf-of‘the”Board‘of Directors of Business for

we are writing to invite you to
address our upcoming national conference, which will 'be held
in. Cambrldge, MA on October 12-14 at the Cambrldge Marriott.

'Hotel

T BSR was formed in 1992 to bring together bu51nesses of
support disseminate ‘and

advocate.responsible corporate practlces and public pollc1es
that benefit not only our companles, but also our employees
our economy and env1ronment.v During the )
BSR ‘membership has grown to over 850 S

"past 'two years,
"The

companies, including. such innovative businesses as:
Stride Rite Corporation, Hasbro, Lotus Development -
Corporation,. Ben & Jerry's, The Body Shop USA, The Calvert

| Target, Time-Warner, The Timberland
Company—-plus national and local manufacturers, dlstrlbutors

'

'

We were honored to welcome Pre51dent Cllnton at our .-
: ‘ held .in Washington in October
The event, which also featured -Secretary Reich,
brought together 500 business leaders from across the
country to. discuss a wide variety of issues related to’
corpoxate practlces and public policy. What thlS diverse -
group has in common is. a point of v1ew, a bellef that
profltablllty and soc1ally respon51ble corporate pollc1es
and practices & e not only compatlble, but are 1nextr1cably

11nked.

Throughout the campaign and 51nce taklng offlce, the
Clinton- Administration has stressed the need for the
American_people to take personal responsibility for
affecting change in our country. While they are drawn from
all points on the political spectrum, these business 1eaders
not only share that vision, they are making it a reality in,
~environmental  and

‘'They understand- that there is a tremendous cost--in
v economic and environmental terms-—to ignoring the
impact, the potentlal and the respon51b111t1es of the

buS1ness sectorr

‘making.

;
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First. Lady Hlllary Rodham Cllnton
May 9, 1994 . - :
“-Page 2 ' . S
S / .
As we prepare to enter the, let century in an
1ncrea51ngly competitive global marketplace, -the challenge
-of promoting both competitiveness and sustainability has
‘never been clearer. As employers, we are concerned. about
the well- belng of our current employees; the growth of our
children into the next, generation of citizens, leadersb
- customers, workersh and neighbors; and the quality of our
lives. and our society. ‘We hope that you will be able to
join us to share your views on the pressing’ 1ssues fac1ng
our natIon and our . global nelghbors.‘ .

» The 'BSR conference w1ll begln with dlnner on Wednesday,
October 12 and will conclude follow1ng lunch on Frlday,

October 14

We‘would be honored to welcome'you.as.our Keynote -
-speaker for the conference, and would .be happy to work with.
~your staff to accommodate any avallablllty you ‘would’ have
during our event : : ‘

/ : A ‘ - R
Thank_you for your consideration‘of‘our request.

Y]

Sincerely,

Robert H. Dunn .. lfArnold Hiatt " Helen Mills'.
levi Strauss &VCO} ‘The Stride the " - .The Body Shop ‘,

SN AFoundatlon
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) Busmess for Social Respon51b111ty was created in 1992 to develop,
support, advocate, and’ disseminate busmess strategres and praetlces

that aim for high performance innovation, and corporate prosperity.
It focuses on policies that are responsible for ‘the well-being of the .
bottom line as well as- the work force, the’ environment, and our"
communities. Recognizing the 1mpact of business on soc1ety, the BSR
alliance of companies brings the unique perspective of the ‘business’
Commumty to address the many problems and opportumtles that
confront-our businesses and our society today.
‘BSR has a diverse membershlp of large medium, and small com-

panies in manufacturmg, retallmg, and service from across the United

* States. The' organization welcomes compames that already have im-

plemented socially responsrble corporate programs as well as those ™

" that want to build.their futures through strategies that respond to
. both the need for and the benefits from soc1ally responsible policies.

BSR provides access to successful corporate strategies and prac- .-

- tices through member education and information programs ; ‘and ma-
\terlals The organization has created reglonal learmng and aetxon

networks for business: leaders that deliver programs and opportum-

‘ties to help members integrate and benefit from a full range of re-
-spornsible practlces ‘BSR ‘also ‘offers a strong national voice that

introduces the policies and goals of the organization as well as the

memng practices of individual members to the natlonal and local’ o
. ‘'media and _the pubhc -
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The BSR Educatlon Fund which supported the development of )

this book, is an mdependent nonprofit organization that gathers and -

dévelops socially responsible policies and practices, while serving as

a resource for and disseminator to the public, the. academrc commu-
. nity, and other businesses.

. For more information, ‘contact Business for Social Responsnbrllty
1030 Fifteenth Street N.W., Suite - 1010, Washmgton DC 20005

~ Phone: 202 842 5400. Fax: 202 842- 3135..

Y

BUSIH@SS

lor Somal

Responsrlrnlrty
Membershrp

A Steno Service, New Yorl'(‘ NY '

-A Success Resume, Smithtown, NY
" A Thousand Cranes, New York, NY
The Acacia Group/Calvert Phoenix;

- Acadia Consulting Group, Provr-

dence, RI

ACCION Internauonal Cambrxdge
MA -

‘ACE Financial Services, Boulder CO

' 'Adolesccnt Employment Readiness’

Center, Washington, DC~
The A.DS. Group, Andover, MA

-Aegir Systems, Oxnard, CA

AIDS, Medicine and Mrracles Boul—
der, CO

Akasaka Ortiz & Varela Orange,
CA

Alaska Ammal Eye Clmlc Anchorage,
AK

Albron Financial Assocnates Berkeley,
CA

' All That Glrtters San Francrsco CA

The Alliance thwork Mesa, AZ.

" Ally Capital Corp., Sausalito, CA

Aloe & Ash Ltd.-dba The Body Shop,
Scottsdale, AZ >

Alpha Partners, Chapel Hill, NC

Alphawave Designs, Beltsville, MD

Alternative Garden Supply, Stream-
-wood, L So.

AM Consulting, Mill Valley, CA
Amalgamated Life Insurance Co.,.
~* New York, NY - ’
American Data Management, Mt..
View, CA -

. American Income Life Insurance Co.,‘

Waco, TX

. -. Eva Anderson Design, Providence,

RI
" Hanna Andersson, Portland OR )
Applled Waste Mmrmrzanon Sebas-
. topol, CA
Arch Drafting Supply, San Francrsco
CA-

' Arlel Capital Management Chlcago

. IL-

Armstrong Creative, Boulder CO

Eric Arnow, CLU, Mill Valley, CA

“Asheville Fund, Asheville, NC

ASI International, Levcadia, CA

Association for Portland Progress,
Portland, OR S

Au Bon Pain. Co Boston MA

Auchan USA., Houston, TX

Aurora Press Inc., Santa Fe, N\M

- Austin Sculpture Holbrook, NY

Avalon Consultmg Group, Harvard

MA

‘Avant Garden Vermicompostmg Sys- '

tem, Ross, CA
Avcda Corp aneapolxs MN
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. Babylon Burmng Screen Prmnng, San

Francisco, CA .
Babyworks Portland, OR
Baccharis Capital, Menlo Park, CA

o Bagel Works, Keene, NH

The Bagelry, Durham, NH
‘Susan Baldomar, Public Relanons
Wellesley,

- The Bank of Boston/Frrst Commu-

mty Boston, MA. -
The_Bank of Newport Lake Oswego
' ‘OR

Bank of Newport Newport RI

Banquet Sound/Media Sonics, Santa
- Rosa, CA' ) ’
Patricia Bario Associates, Washmg
ton, DC ’

- -Barrett Sportswear Bloomrngton MN -

Bart’s Homemade, Northampton, MA .

~ -Bass and Howes, Inc. , Washington,

DC

' Bay Area Ethics Consortrum—CSEP

Berkeley, CA~

Beans and Grains and Thmgs Lrttle

Rock, AR .

- Bearsdley s Natural Foods Ashland

OR. =. .
Beauty Service, Carlsbad CA

-Beethoven’s, Ridgewood, NJ
- Beliard Gordon & Partners, Chlcago

IL --

Ben & Jerry’s Homemade Water-

-bury, VT

. Ben & Jerry s,-Old Town Alexandrra

VA

) Ben & Jerry s-San Francrsco San :

_ Francisco, CA
Benson Woodworkrng Co,, Alstead
NH

" Bernstein-Albano Associates, San

Francisco, CA . .-

Bertucci’s, Woburn, MA

Bewley Irish Imports Wcst Chester
PA .

Beyond- Boundarxes Oakland ‘CA

- 'Beyond Words Publrshmg, Portland

OR -
Susie. Biehler & Associates, San Fran-
. cisco, CA . ¢

‘BioBottoms, Petaluma, CA

Borrom LinNg

Blaising St Clalre Assocrates Carmel
-IN

J. A. Blauner & Co Mattaporsett MA -

Marvin Blitz Real Estate, Santa Bar-
‘bara, CA '
" Maurice F..Blouin, Rollmsford NH
‘Blue Fish Clothing, Frenchtown, NJ
Blue Moon Industries; Barrmgton RI
-Blue Muse, Novato, CA
BlueSky Unlimited, Berkeley, CA
BlueSky, Unlimited, Los Angeles, CA

" N. Susanna Bluestein, D.C.; Ross, CA

The Body -Shop Internatlonal PLC,
7. West Sussex;. England - s
_ The Body. Shop-! Stanford San Carlos

CA -
~The Body Shop USA Wake Forest, .
~.NC~

Boulder Barter Network, Boulder CO "

‘ Braddock Group, Alexandria, VA .
Breadsmtth Narberth, PA"

~ Brenneke School of Massage, Seattle,

~ WA

. The Brewford Group, Denver, CO )
_ The Brightside, Brattleboro, VI _

Broadside Bookshop, Northampton,
MA ) " : ’
~Brookwood Cos. Inc.; New York, NY *

- ‘Brown Glass &-Aluminum, Melrose,

- MA

. Buck Consultants, Washington, DC

- The Buffalo Exchange, Tucson, AZ
Bullivant, Houser, Bailey, Pendergrass
" & Hoffman, Portland, OR
Burness Commumcatrons Bethesda
‘MD-
‘Burrito Brothers Washmgton DC
- Business Agaxnst Drunk Drivers,
" . Springfield, VA :
Business Ethics Magazine, aneapo-
lis, MN
Business Resource Instltute Trburon,
CA . . '

' C3 Strategies, Portland, OR .

Cabbages and Kings, Weston, CT .

" Cable Science Network Inc,, Wilton,

- CT

: Cafe De La Paz, Berkeley, CA
- Cafe Vla Teatro San Francrsco CA

" Business for Social Res[;oﬁs_ib?lity Mernl_)ersb\ip\_ 31300

- Caltan East Distributors, Syracuse,

NYy - . -
The .Calvert Group, Bethesda, MD
Cambridge Translation Resources

Boston, MA . oo
Camel's Hump Christmas Trees Hun-
tington, VT

Castle Dental Group, Glendale, AZ
The Castle Group, Lake Oswego, OR

’ Centcr for Ch1ldren S Env1ronmental

Litérature, Washington, DC -

R ,Center for Economic. Orgamzmg,

Washington, DC.

‘Centef for Ethics and Socxal Polrcy, ‘

Berkeley, CA
Center for International’ Leadershxp,
Washington, DC

v Center- for Responsrble Investmg,‘

Boulder; CO

. Centsible. Ideas Nederland co

CFS BenSalem -Naturally!, Bensalem, .
- PA -
Change for Planet Earth Phoemx AZ

, Charlotte’s Webb Children’s Book- -

store, San Francisco, CA
H. K. Chatham & Co., Harwich, MA

" Chicago Focus, Chicago, IL

‘Childreach, Warwick, Rl - -~

Chlopak, Leonard, Schechter & Asso-:

ciates, Washington, DC

- Choice Sales & Marketmg, Chtcago

IL

~ Christopher’s Restaurant, Cambrrdge

MA

. Kelley Chunn Consulting‘, Boston,

MA

- Church & Dwight Co., Princeton, NJ

Cid’s Food Market, El Prado, NM
The Cin-Made Corp., Cincinnati, OH

Cities Management, Minneapolis, MN
The John A. Clark Co,, Washmgton

- DC.
Clivus Multrum, Cambrrdge MA

‘ CLL. Propertres South Dartmouth

MA
CMHS, East Greenwrch RI.

) Coastal Internanonal San Francrsco

" CA ,

Cohn & Wolfe, New York,'NY P

CoHousing Co., Berkeley, CA

C. M. Collins & Assoctates San Fran

-cisco, CA

Commumty Products; Montpeller vT

Compas; Brooklyn, NY

-Conant Custom Brass, Burlmgton VT

The Concept ‘Organization, San Fran- -

cisco, CA -

Concord-Assabet Adolescent Ser-

“vices, Concord, MA

Cone/Coughlm Commumcattons

Boston, MA

Conover & Company Communica-

tions, Washington, DC

Conrad & Associates, McLean, VA *
The Conscientious Investor, South

Hadley, MA

The ‘Continuum Center, M1nneapolrs

~-MN

- Convention N ewspapers Vrllanova

PA

- Co- -op America, Washmgton DC

Coopers & Lybrand, Boston, MA.
_Corporation for Enterprise Develop
ment,-San Francisco, CA L
Coyote Found Candles, Port =~
~ Townsend, WA - N
Coyuchi Iric, Point Reyes Station, CA )
The Crafts Center, Washington; DC
Creative Associates Internatnonal ’
Washington, DC
Creative Solutions, Boulder, CO -
Creatrix, Rumford, RI -
-Crib Diaper Service, Crystal, MN
Crystal Blue Beading-Co, Water-,
‘town, ‘MA

. Crystal Point; Inc, Bothell WA

‘Cummings Consultmg, Concord, MA.
The Curator, Walpole, NH B
Cyberlore Studios Inc., Northampton, | -

Dairy Concepts, Marietta, NY
Dancing Tree Recycled Paper Berkc
- ley, CA

- Damels and Assocrates San Rafael

CA
D’Artefax, Falrfax CA °
Carol Davis Reporting, Houston, “TX
The Delahaye Group, Portsmouth
NH

v




Delstar Group, Phoenix, AZ -

_ Delta Dental Plan of MA, Medford,
Design Matters, Sarasota, FL .~
‘Diaperaps Ltd.,, Chatsworth, CA

" Diarchy Development, Gloucester,"
DMA Group, Hampton, NH

- Double Rainbow Gourmet Ice - .

Cream, San Francisco, CA™

’l‘he;Dr'ey'fu‘s CorporatiOn, New York, -

NY.
. Ducktrap Rlver Fish Farm, Belfast
- ME .
Lucy Dunaway & Assoaates Falls
Church, VA
Dunbar Hunter and ‘Associates, Bos-
" ton, MA :
The DXTR’S Los Angeles CA
Dynamic PC Systems, Needham,
. . MAr i . : ) 2T

. E.Magazine, Norwalk, CT -
. Earth Commumcatnons Mogadore
- OH :
Earth Share, Washmgton DC
The Earth Shop, Latham, NY
_Earthbath San Francisco, CA
Earthrisé Co., Petaluma, CA -
EarthWrite Envuonmental/Business
. Communications, Mlnneapolls
. MN’
East Bluff Cleanmg Systems Tustin, -
CA
” East End Food Co- op, Plttsburgh PA
Eastern Computer Systems New
York; NY :
Ecd Clean Scottsdale, AZ
. Eco- Cycle, Boulder, CO
 Eco Expo, Sherman Qaks; CA
Ecofranchising, New York, NY -
Econatural Solutions, Boulder, CO

- Economiic¢ Innovation Center of -

Rhode Island; Middletown, RI
‘Economy. Linen and ToWel'Service, ’
Dayton, OH B :

Ecoprint, Silver Sprmg, MD’

- Eden Rising, Bar Harbor, ME

A.G. Edwards & Sons, Inc,, Ports-
_ mouth, NH :
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* ‘Effective Communities Intérnational,

Tiburon, CA
“Eileen Fisher Inc. Irvmgton NY

" Emerald Consultmg, Hayward, CA'

eMerchants, Oakland, CA *

* Emily’s Toy Box, Altamount, NY

- Encore Press Works, Nashville, TN

Energia Global Inc. Washmgton
‘DC

Energy Unllmlted Villanova, PA

Enersave, New York, NY

Enterprise Social Investment: Corpo
ration, Columbia, MD.,

- Enviro'Monde Inc., New York NY

Environmental Effects San Francrsco
CA -

. Envu'onmental Federanon of New

_ England, Boston, MA
, Environmental Futures, Boston, MA
Env1rot1re Technolognes Amagansett
- NY

- EI‘leSOl’I S D1verstﬁed Corp Hudson

T WI
.Drs, Escalante & Morphopoulos
D.D.S., Kensington, CA

Esprit de Corp, San Francisco, CA -
. Essex Conference & Retreat Center,

Essex, MA
Estate Conservatlon Assocnates San )
Rafael, CA .

Estates of America, Brooklyn NY .

Everything Earthly, Tempe, AZ
Executive Citizén, Cambridge, MA

- Exline Environmental Evaluation,

Chandler, AZ . :
Exploratlon Inventorles Eden Prame
MN L -

Faces Typography, Prov1dence RI
Falcon Trading, Santa Cruz, CA -

.. Family Care Necessities, Summit, Nj'
o Fanlight Productions, Boston, MA

Fasolino Consulting, Portland,"OR
Feeling -Mind Instltute Lexmgton
. N MA B N ~
" Ronald Feldman Fme ‘Arts, New York
NY.
-Fel-Pro, Skokie, IL .
" Fenton Commtnications, Washmg
. ton, DC

-
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Fetzer Vineyards, Redwood Valley,

“Financial Architects, Lexlnéton MA
" Fingerhut Compames anetonka

>~ MN
Fitness Food, Dallas X

- Flagship Bank & Trust, Worcester, N

MA

_T. Wilson Flanders, Attorne_y,»

Northampton MA
Flocksholm Design, Cambridge, MA

" Fly By Night Rubber Stamps Co., Ith-

aca, NY
Tom Flynn, Inc. Larkspur CA

‘Follow Your Heart Canoga Park CA

Forum Travel, Pittsburgh, PA’
Fossil Rim Wildlife Center Glen
Rose, TX o

* Four Winds, Tucson AZ

Foxboro Stadium Associates, Boston,
D 1 a - . .

_ Frameworks, Cambridge, MA
_ Franklin Research & Development

Boston, MA g
Franzen & Assoc1ates Woodland :
Hills, CA’ .
Freddie Mac, McLean, VA

_Frlday Harbor Snack Foods, Vancou-

ver, WA ~

_— Fried & Sher, Herndon VA
Gil Friend and Assoc1ates Berkeley, .

- CA R

" Fudgecycle Bike Shop, Key West, FL
Funny Times, Cleveland Heights, OH

The Future Gioup Sportswear Co

Bellmgham WA - .

G&A Recy_clmg, Wilmington, MA
Gaia Bookstore, Berkeley, CA
Gordon Gamm, Boulder, CO

The Gap, San Francisco, CA -
Gardeners Supply Co., Burlmgton VT

'GCS Services, Danbury, CT
" General'Management Solutlons St.

Paul, MN ~
General Parts & Supply’ Co M1nne
- apolis, MN -
Gentle Strength Co- operatlve
Tempe AZ

: ,J Gibson & Co., Washmgton DC

<A

Gifts From Madagascar San Fran-~

-cisco, CA
Give Somethmg Back, Oakland CA.
Global Gourmet, Cambridge, MA'
Global Insights, Berkeley, CA
Global Resource Consultants Manas
sas, VA . -
Goldman Associates, Oakland CA
Good Harvest Financial Group, Hun
tington, NY  ~
Goodman Group, San Rafael CA.

- 'Goodw1ll Industr1es of ME Portland

ME

‘Gozdz & Associates; Menlo Park, CA )

Graffik Natwicks,-Pacifica, CA

Graham Contracting Inc., Wayland, .
MA i ) ‘ e k. . »

Graham Photography, Saﬁ Anselmo,
CA i

Bill Graham Presents San Franc1sco -
CA )

Grand Circle Travel, Boston MA

- ‘Graphics:Unlimited, San Rafael, CA- N
* Green Communications, Topanga,

CA . g
Green Goods, Takoma Park, - MD

-The Green Money Journal, Spokane; _

WA o o
The Greenworld Project, Kingston,”
< NY ’ T : ’

Greyston Corp., Yonkers, NY

Gryphon Stringed Instruments, Palo. .
’Alto,rCA' '

Harrmgton Investments, Napa CA

.Jay Harris, Berwyn, PA .
"Hary Dary International, South Bur

" lington, VT,

‘ Hasbro, Pawtucket RI

‘Hasenfuss Management Assoc1ates _

Concord, NH ; -
Hasten Design, Washmgton DC - :
HCC Group, Goshen, CT "

‘Healthy Companies, Washmgton DC

- Heartwood Creations, Rockford, IL:

"Heidi Wise, Mill Valley, CA
* Hemmings-Motor News, Bennmgton,

VT
Herman Stoller Coliver Architects,
‘San Francisco, CA
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- Hermanson S Employment Servrces
- *San Francisco, CA '
Hertlein Consultmg, San,,Francisco,‘
CA -

Hexacomb Corp meolnshlre IL -

HFG Expansion Fund 1 LP., Welles-
- ley, MA :
ngher Octave Music, Los Angeles
) .CA -
Highpoint Graphxcs Claremont CA
Hill International, Tucsen, AZ
HMS Associates, 'San Francisco, CA
Hoka Hai Associates, Phtladelphra
PA
Holman Cookmg Equlpment Saeo
ME - -
Homeopathic Educanonal Servrces
Berkeley, CA
Homestone Financial, Wayland, MA:
Honeywell Inc., Minneapolis, MN -
Hope Unlimited, Vancouver, BC
" -HRG, San Diegd, CA - - )
Hudson Dental Care, Hudson, MA
" Human Investment Program New
York, NY -
Human Works, South Orange NJ
Human-I-Tees, Pleasantyille, NY
Hunter Industrles San Marcos CA
Hyde Street Studros, San Francisco,

. IdeaScope Associates, Cambridge, MA

-IKEA us. Washmgton Woodbrldge

.- VA

Imagme San Rafael cA .

-IMF Financial Corp., San Rafael, CA

Phillys Imonti, Consultant -Dana
Point, CA -

Innovative Management Systems Ar-
lington, MA

Innovative -Moves, Jamaica Plain, MA '

Input Culture, Trumansburg, NY

Insights in Action, Washmgton DC

“Integral Results Inc San Francisco,
CA

Integrated Financial Servnces Boul-
der, CO" T

Internews, Arcata, CA-

" Interval Research Corp Palo Alto

- CA

“Investments in Nature, San Jose, CA-
Isaacson, Miller, Boston, MA :

Issue Network Group, Grand Rapids,
Ml

] &P Consulting, Boulder, CO .

Robert William James & Associates,
Portland, OR

Jennings, Chicago, IL

-Robert B. Johnson, DMD FAGD

’ Herndon, VA .

Edwird D. Jones & Co., Cranston RI

. Joule Paintings, Eugene OR

JourneyWare Media, Moraga, CA
JTM Reports, New York, NY .
Jubilee Jobs; Washmgton DC
Jumpstart, Del Mar, CA.

" Just *Cause Marketing, Phoenix, AZ
" Just Desserts, San Franc1sco CA

Kahn- Sults Ltd Boulder CO

. Katzinger’s Deheatessen Columbus
© < . OH
-Neil Kelly Desrgners/Remodelers

Portland, OR
Kent Homeopathic Associates, Falr
fax, CA . .
Kepler's Books & Magazme Menlo
Park, CA

" . Keystone Coffee Co., San Jose, ca

Kids’ Stuff, South Portland ME

_Kmder Lydenberg, Domini & Co

‘Cambridge, MA
Kmderworks Corp., Portsmouth NH
King Avenue Colfeehouse Colombus
OH -

"Kirkpatrick & Associates, Corte Ma-

dera, CA
Klara Simpla Store,. ermmgton vT

~ K-Medic, Leonia, NJ

Mel Knox Barrel and Bottle Broker,”

‘San Fransico, CA" - ' -
Katherine Krefft, Ph.D. Plymouth MA
Knpa.lu By Mail, Lenox MA

La. Flecha Amarilla, San Francisco, CA

"o la Paloma Clothing & Jewelry, Port-

land, OR b
Lampein, Sacramento CA .

: Landmark Publrshmg ‘Co., York, ME ’

‘Josh Mailman, New York, NY

Busmess for Soczal Responszbzlzty Membersbzp - 3 17

“Scott Larson Construcnon Portland

. OR -

Laufer Associates, Los Angeles CA -

Laughing Horse Inn, Taos, NM o

Ann L. Laughlin & Daughters Phoe-

" nixville, PA’ - e

Law Office of Bruce D: Todesco
Provrdence RI

Law Oﬁice of Douglas K. Mertz, Ju-

~ neau, AK .
Law Office of Patricia J. Cummmgs
San Rafael, CA

. Sam Lawson, Consiilting, San Fran-

[ cisco, CA -
The Leadershrp Corp., Boulder CO
Learn PC, Minneapolis, MN
Lenore Vanderkoor Pottery, Nash
vilte, TN

Les Amis De La Terre New Orleans,

LA

Levi Strauss & Co., San Franc1sco CA X
- Life Tools Adventure Outﬁtters '

Green Bay, W1 .- -
nght Work for Body;, Mmd and
Spirit; Syracuse, NY. .

- Lighten, Berkeley, CA- :
. Lightlife Foods, Greenfield, MA
“ Little Oak, Portland, ME

Alan Littman & Associates, Boulder
CcCO -

L.M.S._Associates, Maitland, FL

Longfellow Clubs, Wayland, MA'

.Lotus Development Corp., Cam-

‘bridge, MA

Lotus Publishing: Corporatron Cam '

bridge, MA
Dr. Frank H. Lucrdo MD Berkeley,
CA

) _Lynch Jarvis Jones, Mlnneapohs,v MN
Lynx Systems, Winooski, VT

|

‘The Madison Co., Kentfield, CA

Madison Publishing Corp., Boston,

‘Maineshare, Augusta, ME

Terry Mandel Communications, San '

- Fransico, CA~
Marketmg Communications, Albu-
querque, NM .

Marketmg Magnetlcs Boulder, CO -
Marketing Partners, Burlington, VT
Marketing Works, Phoenix, AZ )
Marlene’s Market & Deli; Federal .
Way, WA ’ )

_Massachusetts Credit Union Associa- - -

' tion, Southborough, MA

Larry Maurer, CPA; Huntmgton

Beach, CA

MBL Group, Portland, ‘OR -

McCarthy Medical Marketing, Van
© couver, WA

McCoffee, Half Moon Bay, CA .

Mchllls & Eldredge Insurance
- Newport, NH )

" C. E. Macdonald, Colchester, VT

McGovern Communications, Arlmg—

- 7 ton, VA
- Medical Lease Management San Fran

~cisco, CA . .
Merix Corporatlon Forest Grove, OR
Merlin Metalworks, Cambridge, MA -

Message! Check Corp., Seattle, WA
- MGMT. Consultant Portsmouth, NH
: ‘:Mrllemum Communrcatlons Group,

Washington, DC |
Miller Communlcatlons Kentﬁeld
N -'CA .

“Fhe Mills Group, Falrfax VA .

Milwaukee Recyc]mg Services, Mll
waukee, WT .

anesota Envrronmental Imtratlve
Minneapolis, MN’ :

‘Minutemen Press of Provrdence

Providence, Rl

. Mirror Image, Cambridge, MA .

Missabe. Group,aneapolxs ‘MN

" Miyako. Hote_l -Japan Center, San Fran:-

cisco, CA
Michael Moore, Consultant, Boulder R
- CO -

) Morgan Memorial Goodw1ll Industry,,

Boston, MA
Morgin Press, Wayne, PA -

" S.W. Morris & Co., Bethesda, MD

‘Robert K: Morrison, Cambridge, MA
The Morrison Co., San Francisco, CA -

. Mother Jones, San Francisco, CA-

Motherwear, Northampton VA

. Movmg Comlfort, Sprmgﬁeld VA



Outback, Berkeley; CA '
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Multi Media‘ ASsoeiates, Northport;
NY :
Multx Fax Serv1ces Santa Rosa CA

" Munro & Company, Hot Springs; AR~
Music for Little People, Redway, CA -

“Musical Energi, Wilkes-Barre, PA

Nataraj Publishing, Novato, CA .
Nature’s Acres, New Freedom, WI -
Nature’s Food Patch Clearwater, FL

" Net-Worth Consultmg, Washmgton

DC - -
New Leaders Press San Francxsco
CA -
Newsweek New York, NY
Miwot Chrropractlc Center, leot
- CO- o
Nobody’s Girl, Frederlcksburg,

~ -Noel Hosiery, Old Bridge, NJ

North Loop.Chiropractic, Chxcago IL

’ Northwest Strategxes Portland OR.

. Odwalla, Davenport, CA .
_ Odyssey House, Hampton, NH

Oﬁicelnformation’ Systems Oakland,
CA™

-Olde Sturbrrdge Country Farrns Stur-

bridge, MA
Open Commumcauons Costa Mesa,
CA

_Orgamx Ag Advisors, Colfax, CA ’

Organizational Futures, Providence,
" 'RI

Pacific Partners, New York NY
_ Lincoln Pain, Consultant Berkeley,

CA
PanVera Corp., Madison, Wi+ -

- Pandora Systems, San Francisco, CA
.The Parker Group, Del Mar, CA ’

Patagonia, Ventura, CA

- Pathways Through Career Transmon,_

Portland OR
Ron Paul, Portland OR

: '.Peaceable ngdom Press, Berkeley, -

CA
Peak Dynamrcs Brooklme -MA

" Penn’s Village Natural Foods

_ Doylestown PA

. Penret Servicés, Holliston, MA -

The Perennial Tea Room, Scattle,
WA
Phrladelphla Coca Cola Bottlmg,
" New York, NY
Phoenix Rlsmg, Provrdence RI .

Pilgrim New Media, Cambrrdge

. MA
Pioneér Nutritidnal Formulas,
Shelburne Falls, MA -
Planet Central TV, Los Angeles CA

* Plastic Bottle Corp., Libertyville, IL -
. Platinum Technology, Oakbrook

Terrace, IL

. Pleca Communcacion, SA. de D.V,,

Mexrco City, Mexico
Point of View Productlons San Fran
cis¢co, CA :

. Pollution Prevention Consulting,

. Hartford, CT .
Precrslon Motorcars Cmcmnan OH
PreDent Ltd., Hudson, MA . -
Prince Communications, 'Ports‘mouth

NH -
Princeton Entrepreneurial . Resources
. Princeton, NJ. ’
Pr1nc1ple Profits Asset Management
. Amherst, MA"

Prmters Inc. Bookstore, Palo Alto, '

cA -

_Prism Associates, Boulder, CO
Pro Tem Professional Staffing’ Service, -

Portland OR

T The Professional Movers Los Altos

CA

)

Progresswe Asset Management Oak- -

land; CA"

- The Progressive Group, Hadley,
, The Proscenium Group, San Rafael,

CA

Puna Orchards, Pahoa, HI
'Pu_tumayo,'New York, NY

Quad/Graphics, Pewaukee, W1
Quality Media Resources, Bellevue,
TOWA
Quantum Constructlon Corp., Bay
onne, NJ -
Quorum Commumcanons Oakland
CA :

Resource Management, San Fran
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" Radical Food, Mill Valley; CA™

Rainbow Bridge Trading Co., San
Francisco, CA - -

‘Ralnbow ‘Programming Holdlngs

" Woodbury, NY
Rainforest Products, Berkeley, CA

" Real Goods Trading Corp., Ukiah, CA

Red Rose Collection, Burlingame, CA

‘Red Victorian Bed & Breakfast, San

" Francisco; CA

. .Redkey Associates, Easthampton, MA

Reebok- International, Ltd., Stough
.. ton, MA
RE Festlval Portola-Valley, CA
Rejuvenation Inc., Portland, OR
The Relaxation Station, Augusta, 'GA
The Renaissance Group, Durham, NC
Renewable Energy Development - -

- Corp.;.Villanova, PA
Resource Decision Consultants, San

" Francisco, CA - ,

_cisco, CA
Response Management Technologles
Berkeley, CA
Rex Art-Co., Miami, FL
Rhino Records, Santa Monica, CA
Richardson & Co., Boulder, CO
Rio!, Ithaca, NY
Riverside Industrres Easthampton
MA

E John R.lZZO Photography, Portland

OR .

' The Roanoke Co., Menlo Park, CA
" Roberta’s Bed & Breakfast Seattle ’

WA

. Robertson Stephens & Co San Fran--

cisco, CA

. -Robinson & Associates, Washmgton

pc. =
Rodale Press Emmaus PA
Rosemary s Bakery, Pomt Richmond,
" CA

Rosemarys Garden, Sebastopol ‘CA

Rosewood. Stone Group, Sausalxto
! CA -
" Round River Records Seekonk MA

- The Rumpp Company" dba The Body

- Shop, Portland, OR
Ryka, Norwood, MA,

Sage Co anetonka MN

-St. Albans Cooperanve Creamery, St

Albans, VT | . .
St. Moritz Eyewear Chatsworth CA

"SAIRA 'Corp., King of Prussia, PA
- . Salt River Project, Phoenix, ,AZ
Santana Management, San Francisco,

CA L .
Satori Fine Herbals, Santa Cruz, CA *~
Save A Tree Bag Company, Berkeley, _

CA

- Save the Bay, Providence, RI

John Scherer & Assocnates Spokane ]
WA

Sea Change, Sausalito, CA '

2nd Street Photography, Encinitas, -
. CA o .
Seeds of Change, Santa Fe, NM

Sequoia Realty Corporation, Mentor, -

OH -

" Sgro Promo Associates, Emeryville,

CA

" ~Shaman Pharmaceuticals,:South San

Francisco, CA
Share Systems, Somerville, MA
‘Shearer & Connelly, Auburn, NH
J L Sherwm & Associates, Denvrlle,

NJ
‘Shmgle Beltmg, Plymouth Meetmg

; PA AN
Shirt’ Stains, Chicago, IL

" Shorebank Corp.; Chicago, IL

-Signature Coffee, Redway, CA

Simply Natural, Incline Village, NV

Siteworks, Hinesburg, VT

Slide Center, Boston; MA -

‘Smart Choices, Raleigh, NC -

Robeftt Smith, Personal Consultant,
Sausalito, CA .

) Soap by the Yard dba The Body

Shop, ‘Newtown, MA )
Soapbox Trading Co., Fairfax, VA
Sokol Blosser’ Wmery, Dundee, -

OR - .
Solar Light Co., Phrladelphla PA” .
Soloflex, Hillsboro, OR . -
Joel Solomon Co.; Nashville, TN .

Jay Sordean, O.M.D,, LA. C Berkelev,
-+ . CA '
Sorensen’s Resort, Hope Valley CA




‘Surya San Diego, CA -
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) Sound Rx Cassettes and CDs San

Anselmo, CA

Soundings of the Planet, Tucson AZ _

South Mountain Co., Chrlmark MA
Spanky’s,- Fairfax, CA -
‘Spic and Span, Milwaukee, W1

Sprmgﬁeld ReManufacturing. Corp L

-Springfield, MO

Squash Blossom Market, Memphls
-TN.

Starbucks Coffee Co., Seattle, WA

Starlane Farmis, Lansmg, N

. Stein No-Load Mutual Fund Service
Venice, CA = -

Stonyfield Farm, Londonderry, NH

Strateglc Foundatron Washington,
DC

Strategrc Resource. Management As-
sociates, San’ Francisco, CA

Stauber & Associates, Madison, W1

Stride Rite Foundation, Boston, MA

5.

. Subway Guitars, Berkeley,

“Success By Design, Mill Valley, CA
Sufficient Systems, St. Paul, MN
Summa Associates, Tempe, AZ

.~ The Summit Group, Minneapolis, MN
- Sundance Natural Foods, Eugene, OR’
Sunfeather Herbal Soap Co., Potsdam

’

NY.

' Sunrrse Retrrement Homes &Com-

munities, Fairfax; VA"
Supermarket Commumcanons Sys-
tems, Norwalk, CT -

Surplus Agents of America, St. Peters

burg, FL

Synchromlc Studios Internatronal
Kihei, HI -

“The Synchromcrty Group, Vrenna VA

Tabra Inc Novato CA .

Tackett Barbarra Dcsrgns Sacra: -
“mento, CA.

Taco Bell Corp., Irvine, CA

Take the. Lead, Fort Lee, NJ -

Tangent Corp., Washington, DC

.Riverdale, NY"
Target Stores, Mrnneapohs ‘MN

_’Queeme Taylor San Francrsco 'CA

) . - Turning Point Consultants, Newton
TAQC Marketing & Communrcanons .

Taylor Keene, Blanchard Lyon Wat-"
son, Portsmouth, NH '

- Teamwork Promotions, Topanga, CA

TeamWorks Trannmg Corp Boulder,

- CO . e

Technical Risks, Houston, TX

Telegroup/The ICA Group, Cam
bridge, MA .

Telesis, Washington, DC

Tempxpress Temporarles Inc Bos-
ton, MA

. Tender Loving Things, Oakland CA

Tenth Planet, San Francisco, CA -

Thanksgiving Coffee Co., Fort Bragg,
CA

Theona Assocratlon for Health Mans-
field' Center, CT

*. Sue Thomas & Associates, 'Cameron

Park, CA

h Eric Thompson Consultmg, Oakland

CA P
. Thumb & Thimble, erlrts CA
Tierra Pacifica .Corp,, Irvine, CA

" Tilden Press Inc., Washington, DC

Timberland Co., Hampton, NH
Time Warnet Inc., New York, NY
Times Change Press Ojai, CA
“Times Square Scoop Shop Corp,
-New-York, NY -
TKR Associates, Mill Valley,

g Tom’s of Maine, Kennebunk, ME

TouchStone Consulting, Acton, MA

- Tower Records/Video, West Sacra: . -

mento,,CA ~ . ..

"Trade Routes Alternatlve Market,
Boulder, CO’

Tradrtronal Medrcmals Sebastopol '
CA.

'Trammg & Developrnent Corp,
Bucksport ME

Transitions Collaboranve Provr

"~ _dence, RI h
Travel Inc. Washmgton DC

. Trees for Tomorrow  Mahopac, NY .

Trust for Public Land Boston, MA

MA
Tweezerman Coip.; Glen Cove, NY.

* Twin Cities Public Televlsron St.

Paul MN

Busiﬁess for Social ??esponsibz’lity Membersbip

llltr'adian‘ Institute, Falls Church; VA
Uma Jewelry/Music, San Rafael, CA

. United Special Events, Mt. View, CA_

United Way of Southeastern NE;"
Providence, RI . ~ -
University of New England BlddC

ford, ME .
UNUM Corp., Portland ME

P US Assist, Washington, DC

U.S. Electric Car Inc Sebastopol
CA ' -

USTeleCenters Boston, MA
. Utne Reader, aneapolls MN

- Vagabond Imports, Qumtam Roo,

Mexico,

+ Valley Plastics Manufacturmg, Santa

Rosa, CA

. Venture Desrgns Network Baldwm

‘NY.

The Venture Group Ltd Washlngton,

DC

- Venture Pomt Consultmg, Boston -

MA

Vermont National Bank Socxally Rc-
sponsible Banking, Brattleboro

VT

“Veryfine Products Westford, MA”

Vesper Society Institutional Develop-
ment, Oakland, CA

' Viable _Systems Internatronal Prince-
ton, NJ .

Jacqueline L. Viau, Harvard MA

- Amy Vickers & Associates, Boston
MA -

Victorian on Mam Street Antrques
Washington, DC-

Video Updaté€; San Fr_ancnsco,_CA

Violet Crown Instruments Austm
TX - -

Vrsron 111 Archrtects Prov1dence RI--

Vista Producnons Phoenix, AZ -
The Vital Voice, Boulder, CO
" Vizion: Corp.; Red Bank, NJ.

~ Vogt & Assocrates Upper Montclair, -

NJ .
V.TR. Assocrates Berkeley, CA

321.

Walden 1120 Concord MA .
Walker Research & Analysns India-

napolis, IN

- Wallack Management Co:, New YorK,
. NY

Mal Warwick & Assocrates Berkeley,
CA

" . Waste Man‘agement Co, Cranston,

RI . - .
WDHB, Walnut Creek, CA' |
‘Wet Light, Cambridge, MA -
White Dog Cafe, _Philadelphia, PA
Wleder Enterprlses San Francrsco
CA :
- Wild Horse Records & Tapes Gar-
-berville, CA
Wwild Oats Markét, Boulder, coO
Wild ‘Planet, Minneapolis, MN
“Wild Planet Toys, San Francisco, CA
‘willow Bay Co., “Cincinnati, OH -
Willpower Productlons Portsmouth
" NH .
- Nancy Wilson Consultmg, Scottsdalc
AZ
. WILNE-TV 6, Provrdencc RI
Women s Opportunities’ Resource
Center, Phlladelphla PA

Woodstock Percussion, West Hurley, _

NY
Work/Family 'Directxons‘, Boston, ’
‘Working Assets Common Holdings,
Portsmouth, NH
Working Assets, San Francisco, CA.
. Workways Cambridge, MA

‘World Environment Technology Sys-

tem, Wayland, MA
Worldware, San Francisco, CA -
Worldwide Events & En\uronmental
Programs, Sausalito, CA -
‘Wyoming erdcrafters erson :
wY .

Youth Pro;ect Frammgham MA _

R W. Zlegler Enterprrses Lexmgton
MA :
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. robots computers or other hrgh tech w1zardry And not because of
the facility itself; wh1ch is located'in a2 nondescript, cinderblock ware-
" house in a suburban industrial park in Petaluma, California, about 35
miles north of San Francisco. Rather, it's because of the people

_ Tabra’s modest work force—rangmg seasonally between 60 and
120 people—is "a congregation of Third World immigrants, from
Cambodia, China, El Salvador, Ethiopia, India, Laos, Mexico, Thailand,
Tibet, Vietnam, and other countries. Hanging from the ceiling of the
main productlon facility are ﬂags representing the countries of origin

. aloft. - ‘
" “Tabra makes ]ewelry and accessorres——mostly hlgh -end necklaces
- earrings, bracelets, and belts—sold by a network of salés reps to
‘boutiques around the country and overseas, as well as to Tiffany’s.

The items.sell for prices rangrng from 835 for a simple pair of ear-

rings to as much as $2,000 for an ornate belt encrusted with stones,
jewels, and other ornaments collected from around. ‘the world, usu-
ally by the company’s founder and owner, Tabra Tunoa, in person.

Tunoa herself is not an 1mm1grant Born in the Midwest, she moved
-to Samoa and then spéent several years traveling around the world be-
fore setting -up a small ]ewelry making business. In the mid- 19805

needing a bookkeeper, Tunoa hired a Vietnamese woman, then a )
woman from Laos, both of whom still work for her. Thrngs got better; -
business doubled, and she began seeking out other immigrants to hire. -

Over time, Tabra Inc. became known as a port of entry for 1mm1grants

But Tabra Inc. is no sweatshop. Tunoa pays her employees above-.
‘average wages gives them health coverage, and offers other benefits.
. She pays for classes to teach English to employees When business is
good there is profit sharing for employees with two years or more of

‘employment. Her. light, spac1ous and airy factory’ exceeds federal .

" and state'worker health and safety standards.

. Tabra Inc. may seem far removed from the- corporate corr1dors of _}

big- busrness but it has proven that theré is strength in diversity.

Bringing a varlety of nationalities and cultures together and helpmg

.them understand one another is not only possrble it can be a pow-

erful force in building a company as well as fostermg commitment - g
_and productivity among the dlsparate individuals who. walk through -

the front door each workday morning. “I would like for this to be a

' little United. Natlons everybody getting along and learnmg to apprc

. ciate each. other’s culture, instead of just toleratmg 1t * she says
want them to apprecrate it and celebrate ic.” :

- -

of Tabra S employees there are typrcally ten to twelve drﬁerent ﬂags ‘ ‘:

The Workable Workplace

,. ifow Teamwork T rcmsformed Timberland )

If Flreman Tunoa and others make it seem easy to bring drversxty to
a company with a few simple programs don’t be fooled. “You can’t
* just become diverse,” says Richard Morgan vice president for human
rcsources at Timberland, the New Hampshire—based -$700-million-a-

_deﬁmte competitive. edge that a company like ours needs is an ap-
“and perspective. So ‘many American companies that are trying to do

Europe as if they’re in. the United States. Although we believe in our
" brand and there is a lot of brand continuity on a worldwide basis, our

people from drﬁerent -walks. of life.” - Do~

t Jeffrey Swattz is one firm’ believer in the power of drversnty to\ -

boost the bottom line..Swartz, chief operating officer at Timberland,
sees diversity as far more than the ab111ty of people of different races

“less than thé key to buildi_ng the productive ‘and. dynamic teams he
sees as critical-to the future success of his 900-employee company.

g ‘Timberland’s diversity program is somewhat unusual, to say the-

Jeast. Swartz bypassed outside-consultants and internal training pro-
‘Boston-based nonprofit group called City Year. The brainchildof

" Year enrolls more than 200 young people between ages 17 and 22
- from a variety of racial, cultural; and socioeconomic groups in a
program that has been ‘called a- combination of boot ‘camp and the

model for Bill Clinton’s.vision of voluntary national serv1ce one of
the, cornerstones of his 1992 presidential campaign. City Year aims
- not ;ust to transform communmes through volunteer pro;ects——

—

’ \ear manufacturer of shoes, boots, and other outdoors apparel. “It’s
‘g notlike just hiring people of color or hiring women and puttingthem
4 into a senior posmon That's way too easy and also the kiss-of death, " :
f. . because generally what happens is they don't succeed and the-whole -
. thing falls flat on its face. SN
“Timberland is competmg ona worldwxde ba515 .Morgan goes on. _~ o
“Our competition, our - ‘brand, competes in global markets. A most -

preciation for diversity: drversrty in culture, in language, background .-

business globally think very locally They think about how to sell in

.cmployees need to be empowered with the- skrll to engage with

~ and cultures.to work together harmoniously. He considers it nothing,

.. grams, opting instead for a synergiStic relationship with an innovative _

Harvard Law School graduates Michael Brown-and Alan Khazei, City.

Peace Corps. They serve. the community for-a year and are paid a .
$100-a-week stipend; when their year is up, they get a $5,000 schol .
arship. The public -private partnershlp, begun in- 1987 became a
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cleaning and restoring vacant lots, creating after-school programs,
~mentoring physically and ‘mentally challenged senior citizens; reha-

bilitating rundown neighborhood business drstrrcts——but to trans- @

" form the.volunteers themselves:

In: 1989, Timberland became a major sponsor of the"p’rogram,i.

contributing 81 million to sponsor Teain Timberland, one of City

“Year’s eight twelve-member teams. That ‘$1 million was no small '
investment at a timé when Timberland’s net income was only about . »
" $8 million. In addition, the company has outfitted the entire corps k.

“with Timberland boots and apparel. Team Trmberland s mission is-to

focus on urban environmental issues—the environment is a key con- .

cern for Swartz—cleanmg up empty lots, revrvrng urban parks land-
scaping, planting, and so on.

City Year is no passive mvestment for Trmberland The compan) '

has leveraged. its funds by actively mvolvmg its. own employees

with Team Timberland, to the benéefit of both. ‘Bringing diverse em:
ployees: together to work side by srde with a diverse .group of

youth helps build better teams and. foster teamwork as well as an
.appreciation for diversity. “Working with C1ty Year is a very dif
ferent mode of problem solvrng than the traditional business man-
ager is used to,” says Swartz. “A-cross-function team—where we are
stuck together, and we may be of drfferent ranks, but it doesn't
matter, we have.a common goal—rts a very uncomfortable posi-

tion-for some traditional people to be in. City Year is ‘fundamentally -

about cross-functionalism: ten to twelve young people of diverse
_ backgrounds and life experiences workmg together to“solve com-
mon problems. You have college graduates and hrgh school drop

- outs. You have inner- city kids and suburban' kids. You have-men
"and women, black and ‘white; yellow and green, and they're forced

‘to work together agamst this common mission, and problem-solve
ina way that’s dynamic. That model is extraord1nar1ly educational’
to the T 1mberland people.” - . :
- - Richard Morgan sees City Year as a boon to his elforts as T1m
berland’s human resources head. “I have been in the human re-
‘sources busmess for twelve years and I have been involved in the
affirmative action movement, . had specrﬁc trammg around equal
,employment opportunity, and I understand how that applies’ to the
workplace. Yet there are very few real good examples of whats
‘good about diversity in the work force. If you could spend a “day

with a team of people at C1ty Year, that is one of the best empirical -

‘pieces of evrdence of dlver51ty in its pure form and how it is work-

N

ek S

" “made a differénce.
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_ing, how it glves you an advantage if you want a really good ex-. 7
. ample of how they’re a better team as a result of diversity, go down .
-and spend a few days with C1ty Year. I have, personally, and it all
- started to click for-me. I began to understand that once you get

through the barrlers and once you get “the essential trainings

- learned, that team of people is -a very strong team I'd like to re-
_create _that same environment here at Tlmberland ”

Swartz underscores the fact that the value of this-hands-on, real life
approach surpasses tradltxonal human resources programs. “I say to '
some of my businéss colleagues ‘How much’did you spend on Out-
ward Bound courses last*year? How miuch did you' spend on

" leadership- development semmars7 How much did ~you spend on

these externalities?’ ” says ‘Swartz. “And the answer is always some-

‘thing like, ‘Oh, you mean our training budget7 We spent 8750, 000 ’

“I ask, “Well, how’d you do?’~ A
“They respond, ‘Well, it Was mterestmg but I'm not really sure ‘it

)”~'

In contrast, says Swartz, “Clty Year creates value for us. We don t -

do- any executive training. except City Year. We do all our team
* building- with City Year; we consume services from Crty Year in that -
' regard. We do team bu1ld1ng four times 2 year w1th C1ty Year. Tknow

what - that would cost to do on the outsrde wrth seven hundred

- cmployees—a hell of a lot more than we're currently investing in ..
- City Year. So you could say we’re saving money.” " ~

Timberland is" also makmg a lot of money. Its 1993 profits rose
more than 60 percent to $21 million on sales of $410, a 41 percent
increase. Durmg the third quarter of 1993, Timberland’s stock dou-
bled in.value. And Swartz predicts that heady growth will only get
better: $700 million for 1994, heading toward $1 billion. “Not only
are we getting bigger, we are constantly reinventing oursélves,” he’
sa\s “We have to reinvent ourselves because our competmon is

Dlversrty is one road to a smarter orgamzauon It can be a drfﬁcult_

" road to travel—with potholes roadblocks, and detours galore—but -

the jouriiey is usually well worth the effort: Transformmg a business. .
into a competrtlve high- performance organization demands every-

one’s’ creatrvrty, cooperation, and can- -do spirit. Tappmg into those - =~

resources will require that business leaders not: -only bring out the

‘best in everyone but also foster a new appreciation of the power-of =
differences, and the idea that fresh thinking, though- at times unset-

llmg brmgs opportumtres as well as. challenges
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You'’re welcome to talk-to any employee in my’ company I
would bet you a case of Ben & Jerry’s ice cream that you'll -
find a much higher degree of happiness here than elsewhere ‘
I'm not saying life’s a panacea here. But in general if you ask -

" them what their favorrte job was of anywhere, I'm willing to
bet that most are going to tell you that it’s here Even though'

7 they're gettmg paid less. Most of them realize that there was

 a price that they paid for that high-tech-era employment,
They never saw their wife or husband or chrldren "Or they
were dlscarded on'the streets when things went sour

~—Gary HIRSHBERG
_president, Stonyfield Farm - -

warded in a number of ways, not the least of which is thelr employ
ees’ commitment, motivation, productrvrty, and general phy51cal and

psychologxcal well-being. For example, Northwestern National Life’s

researchers. concluded that employer policies could go a long way

.toward minimizing stress: “Companies with supportive work and |

~ family policies, health coverage for mental illness and chemical de-

pendency treatment,. effective, communication; and flexible work
hours have nearly half the- burnout rate of employers who don’t have -

) such policies.”
- Social responsrbrlrty in the workplace moves beyond humian re-

source programs to integrate a new breed of thinking: throughout the -

_company, from top managers down, based on the recognition that
. how employees are treated can have a powerful impact throughout
_ the company’and in the larger community. This is where corporate
-vision meets the front office and the factory floor, ~ -

The range of programs; philosophies, and practices is. _vast. They
drlfer for large and small companies, manufacturers and service firms,

“startups and old-line operations. However dlsparate they combine .
‘human resource issues—issues that contribute to the well- -being and .
. productivity of employees such as work- famrly policies; wellness

programs, drversrty training, and the whole range of employee ben--

efits—and organizational development issues—issues that affect the

" nature and structure of the organization, such as employee 6wner-
S sh1p and empowerment increased job, flexibility, and -layoff reduc-
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BALAN CIN G WORK AND FAMILY

. There’s probably no better example than Fel- Pro Inc to demonstrate .

what can happen when socially respons1ble busmess leaders apply
their ph1losoph1es to human resource practices. Based in the Chicago
suburb of Skokie, Hlinois, Fel: Pro is one of those privately held, -
famrly -owned companies’ that tries to stay out of the limelight and

. stick to its knitting, which in this case involves the mundane btls1ness
. of manufacturing gaskets for internal combustion engines that power
~ cars, trucks, and other vehicles and equipment. Founded in 1918 as

the Felt ‘Products Manufacturmg Company to make.. products fotr .

Henry Ford s Model Ts, Fel-Pro’s products are sold only to manufac-

. turers and advertlsed only to the automobile- trade.

Desprte its preference for a low profile, Fel-Pro, with sales of more
than -$300 million a year, has been getting a lot of .attention lately,
winning awards and praise for its innovative and generous family-
oriented policies. The company has been written about everywhere.
from Newsweek to the Harvard Business Review. It ‘has been listed

- among the best companres to work for in Working Motber and The - '

100 ‘Best Companies to Work For in Amerzca given an “America’ S
Corporate Conscience ‘Award” by the Councrl on Economic Prrorn :
ties, “cited by the Congressional Caucus for Women’s Issues, and
named “Employer-of the Year” by several organizations. )
« "The"policies béhind all this praise stem from the owners’ “long-
standing tradition of treatmg employees like family. That’s some-
what  natural: the -owners comprise three families,” all blood" ‘
relatlons who are also related. in temperament accordmg to Paul

- 'Lehman, grandson of the company founder and now Fel-Pro’s pres N

[ident_of administration. “My grandfather always operated in"a very
informal way, with his door open,”<he says. -‘There. were few ex-
ecutive perks; there still are. He ]ust treated people decently. He
loaned employees money. He got involved in thelr personal prob
lems. He tried to be helpful.” . N

Todiy, there is a lengthy list of ways in which the companv tries to
be helpful to jts 2 300 or so employees both 1nsrde and outsxde the
workplace.’ -

Early on_in its history; the company estabhshed polrcres that. re-

flected the owners™own commitment:to family and cornmumtv The -

company wears that commitment proudly. “We believe that if work-

- ers feel their company ‘has consrstently dealt with them openly and - -.

roductivity_and quality. pro-




184" » BEYON-D THE BorTOM LINE o
. s -

- We 1mplement this phllosophy through a carefully concelved commu:
‘nications program with the followmg goals ) -

1. To promote a feeling that we are truly-a Corporate Farnlly.' ,

2. To give. employees an opportunity to air grievances openly and
“address these grievances promptly and effectively. )
3. To monitor the pulse of the work force to adequately deal w1th -

minor grlevances before they become major problems k
4. To make each employee feel 1mportant

Beyond these heartfelt goals hes a foundatlon of employee pro
' grams and benefits~ that ‘may’ qualrfy it as “the best employer in the
land,”.in the words of Robert Levermg and Milton Moskowitz, co-

authors of The 100 Best Companies to Work For in America. Indeed, ‘
Fel-Pro employees and thelr famllres are covered hterally from cradle -

to grave

« Employees are given money or other gifts when they" get mar-
ried, become parents, have birthdays (when they-get an”extra day’s

pay ), on the anniversary of their employment with the company, and .
when - they suﬁer the: death of a spouse parent child,. in- law or .

; sxblmg .

. Therr chrldren beneﬁt too, begrnmng wrth a $1 OOO Treasury :
. certificate _given by the company at birth, which matures on the-.
child’s twenty-first birthday, as well as a pair of bronzed baby shoes-_

engraved with the baby’s name and birth date. Employeés who par-
ticipate in the company’s free Healthy Start Prenatal Program also

receive a $100 gift. certificate for disposable drapers or a diaper ser- -

vice. More ‘than 300 employee children attend summer day camp at
-'the company’s 220-acre “Triple R” (for “rest, relaxation, and recre-.
: atlon”) recreatlonal facrhty about 40 miles from headquarters

e KldS come to work w1th therr parents eat breakfast with them -
. before the start of the work shift, then board yellow school buses to -

Triple R for the day. The bus returns'to headquarters at shift’s end..

Famrlles pay $25 a week per chlld for use of the camp, for up to three

fchlldren per family (there is a' $5 discount for early reglstratlon)
Triple R also provides facilities for family recreation. Employees can

invite their friends. and famrhes ‘the camp is a favorite facility for
' reunions. Employees who -are interested in farmlng their own land

are oilven 1 teywentu-hv. rWPan fnnt tract.of land at Trinle R alone with

P
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“water and gardemng tools to plant a “mini- farm - All the m1m farms
- are plowed by. Fel-Pro before the plantmg season begms

e The company also oﬁers a day care centcr ad]acent to the plant .

- only the second such faullty opened in the state of 1ltinois. In 1988, l

Fel-Pro began offering emergency child care, where professional care-
givers provide up to-five days of care for a Fel-Pro employee s child,

~ata ! cost to cmployees of 816 per day.

e 'The benefits.continue as employees__ children grow: For example, :
there are college scholarships of up to $3,300annually, and profes- " -

. sional counselors to help high school kids and their parents select a-
= college-and arrange visits. Children with functional or emotjonal -
~ disabilities receive one-on-one tutoring-in their homes three days a

»week pard for by the company. And the company. encourages em- -

ployees’ children to work for the' company in the summer and during .

. winter and spring breaks, where they earn ‘above minimum- wage.

There’smore: :
* an elder care consulting and referral service to help emplovees '
care for elderly relatives;

' *a physrcal fitness. center located in the Fel- Pro factorv olfermg
equlpment and classes along w1th a wellness ‘education program;’

-

e an artlst -in-residence program in whxch works are created out of

\

scrap materrals and usmg Fel-Pro manufacturmg processes

*a weekly vrslt by a lawyer avarlable to consult with- emplovees

on legal matters;

. a_voucher for free income»ta)'('preparatio'n' by a professional firm;.

"+ full tuition rermbursement o encourage employees to further -

’ thelr educatron

How can the company atford all these programs and bencﬁts/ If

- you ask Fel- Pro.chairman emeritus Ellrot Lehman, he’il lrkely respond

with, “How .can- we afford not to? We feel that if an employee is
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. preoccupred with personal legal or psychological problems his: ]ob D 5

performance is affected. If our counselor program alleviates that pre-

"+ occupation, our company benefits.” Clearly, Lehman’s philosophy _
has paid off. Its investment in its people has been a key to. buxldmg O

the company’s bottom line.
One proof of Fel- Pro’s success cain be seen in its low turnover rate,

_ currently under 6 percent. The company has never had a layoff or -
“experienced a work stoppage in its seventy-five years (although-dur:

ing hard times it has gone temporarlly to a-four-day work week)

E going so far as to reduce the. company ’s liquidity in order to: keep its

workers employed oL -

How did Fel-Pro manage to put together its package -of. programs

" and benefits? “It’ wasn’t an elaborate - ‘management philosophy,” ad-
mits Paul Lehman. “It was-a common-sense approach to.dealing hon- .
“estly and decently with people and paying them well and trying to

understand that they had needs beyond nine to five. It was much

' more a sense of managing by gut and managing by human decency.” )
Paul’s father, Elliot, agrees. “You deal with the fact.that these are.”

-people they are not merely. an extension of a machme And the

minute you say that you then establish all of the human reactions to

all situations, both tang1ble and intangible. You l1sten to what they
need and how you can attempt as best you can to answer those

‘needs, and what you can afford and what risks you -are taking, and
‘whether those risks are affordable And youthen proceed.” _
" The bottom-line result of Fel- Pro’s policies was underscored ina

pioneering study conducted by researchers at the Un1versrty of Chi-

* cago, who studied the links between the company’s family-friendly °
policies and job performance. Susan Lambert, assistant professor at the -
~Un1ver51ty of Chicago School of Social Service Administration and the
study’s principal investigator, said of the 599 employees studied, those . .

using the programs at Fel-Pro the most had the strongest sense of “cor-

- porate crtlzenshlp » She said these employees were more likely to vol- )
" unteer for extra work and part1c1pate in team problem solving, and
that they suggested twice as many product and process improvements. -
~ as employees who did not use the benefits.

Lambert’s study found that hlgh -benefit useerployees usmg

five to sixteen benefits per year—had the highest performance eval- -
_ uations and the lowest intentions of leaving Fel-Pro. Few of ‘these

workers had received disciplinary. actions. Employees using few ben-
efits had lower performance ratings and greater intentions to leave

" Fel-Pro; a larger proportion had been subject to disciplinary actions.

~
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~ The researchers tested the relationship between benefits use and job
‘performance to ‘make sureit couldn’t be explained by other factors..

They found that it held up no matter how long workers had been at

-the company, how much they earned, or other variables.

“There are intangible benefits as well. As one five-year Fel-Pro office

worker told the Univérsity of Chicago researchers: “Benefits are in

some ways like money in the bank—you don’t have to use them to
make-you feel good. Just knowing they’re there- -gives you a secure

" feeling.” She- might have added that the beneﬁts are like “money in
. the bank” for the company, too. ‘

For Fel-Pro’s _management, the process of respondmg to employee
needs never ends. “These are, evolutionary concerns,” says Elliot,

' —Lchman malnly because the nature.of people’s problems changes.”
‘For example, as the rise of two-worker families has increased, the -
‘company has begun to focus on the needs of employees children to

~ sce if additional benefits or policy changes would ease the burden for

Fel-Pro employees “You just take a variety of influences: that people o
_are sub]ected to, and if you place yourself in the. position where you -

- .encourage them to talk, and you encourage yourself to listen, you’

then start to move in directions that you feel are helpful that may not

. : be possible for them to do on their own without great difficulty.”

" Like any company—Ilarge or small, public or private—Fel-Pro has
felt the effects of economic¢ and market shifts. In 1993, the company .
began moving toward self-managed work teams, which require fewer
managers. That move potentially could involve laymg off managers .
But as we'll se€ later in this chapter, the company’s owners have tried

' 10 do everythmg p0551ble to avoid puttlng its employees on the_

s[reet
\

| INVEsTING_iN PEOPLE

The 1dea of accommodatmg employees ‘needs out51de work is rela-
tively new for-many companies. One reason is that the top people.

 often haven’t naturally related to their employees’ needs. “Somethmg

like 70 ‘percent of professional men still have wives at home,” ex-

- plains Fran Sussner Rogers, CEO of Work/Famlly Directions, a Boston -
k- . consulting- firm that helps’ companles such as American Express, Citi-

corp, General Electric, Hewlett- Packard, IBM, and NatjonsBank put

) together work- -family -programs. “So thére isn’t the experience of
- having to juggle both the home and business. The rules essentially
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“reason that some chief executives don’t sympathize with work-family
coriflicts is simple: they don’t have them. » ' : "

Rogers believes part of the problem is that top management still -
. doesn’t listen carefiilly enough to- those farther down the line. [

“You've got these «comp,aniés talking empowerment, talking team-

- jzv.ork, talking cultural change, but they still aren’t listening to people
-on these issues. It’s as though those are really business issues and this

B is-some other kind of-social do-'good_i_sr_ri, _and never the twain shall

meet. I think there is a disconnect that this is really a business issuc. -
‘-I_think it’s ‘easier for people to write checks than 1o examine them-.
selves and the way they manage people: Companies will sometimes- :

start out fearing that if they get into this field they will have to-set up

day care centers, but by the time they understand it more deeply. - 3

they. wish they t;Ould solve it by writing_‘a ¢heck 'and,buildingv,q day
care center.” - R ’ : ' :

Rogers practi'ces.what she p‘reac—hcs.‘ Her own 260-employee com-

pany—which itself has been named one of the “100 Best Companices

" for Working Mothers” by Working Mother magazine—has helped set

.- up work-family programs at more than 100 companies serving some
-2 million-employees. In addition to creating programs for these com-
‘panies, Work/Family Directions offers' support services, such as 2

- toll-free -phone lin€e staffed by experts. in areas _such as_day ‘carc.

- schoolwaork, and elder ’/ca're. Employees can get individual answers )
“questions as well as a variety of brochures and workbooks full of tips.
" checklists, and suggestions on_everything from planning 2 child's

o after-schodl activities to safety guidelines for leaving pets unattended
~ Rogers cautjons. that simply offering day care ot other work-family

programs solves only some of the problems employées are encoun

tering. “A company that ddeé_"a day care center and makes peoplc -3
work ninety hours a week without any flexibility isn’t going to have - §°

a happy population,” she notes. Another way some companies um
~ dermine themselves, says Rogers, is by.evaluating their employecs o

rigid time-based érLiteri:\i. “People’s families can’t lead lives that are B
neat and-tidy about what hour you get there, what hour you get back.

“They’ll tell you, ‘I can’t get. anywhere in my career because I'm
" written off because I can’t stay late. They’ll tell you, if they work ia

- .a factory, that ‘“We have this absence policy that if I'm late three §
- times, 'm out, despite the fact that a parent can’t not be late three §

times. The company cannot-justify why these policies.aré in place for

are set for people who don’t have responsibilities. It’s not necessarily &
~ done with business rationale, jﬁs_t_with’tradi_tion.”_ In other words, the "§
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I think there is a difference about . the, way;that men and
- women approach probléms. 1 think that the ‘need for the -
" feminine. part ofnbuéip_c.ss is very real. When y{)u look at the-
models of management styles that have beén pfbmﬁlgatéa in
the last fifteen y;ﬁrs, if you had to break them down into-
. male-female values, 1 think you would say that a lot of them -
are female values. It's working for the betterment of the
;:who_le_. Sharing. Team‘,_playirig. Open, ho\ne'stvcommu'nicatiori.
~And I don't see a lot of men who really hold those values néar -
and dear. o e '

o —_DEBBIE AGUIRRE, ) -
principal, Tierra Pacifica Corporation

S

sthese people. That’s just.the way' it’s ‘always beén. Things that rxiéy

. have been designed twenty years ago to catch malingerers end up

catching families.” =~ - : .

) 'RogersA}ln('ie'rscores the impofténce of a broader perSpecti'\?e on
the value of employees, one that looks beyond individual policies.
;myg;d a strategy that embraces individuals’ need to flourish. '
- "Employees _are en‘trepreneurial\by nature,” ‘szi}-ls Helen Mills of

. Sqapbox TrAacliing‘__;CAorr'lpany. “If you give them a chance to open up
_and blossom in their environment, they will'produéé ten times more

m if they are stuck in the- daily grind and left in their graven step
n the corporate compensation_ scheme, and not gi\;en the opportu- "~
nity 1o meet new challenges and be stimulated into learning, grow- .

. ing, thihking,v:'in\d_ contributing.” Mills has integrated this belief into.
~ her own company. In an industry—retail sales—known for high turn-

over.and low retention, she has managed to achieve low turnover

~and high retention. ~ -
- Johnson-& Johnson, the giant pharméceutic:i_l and personal care

products company based. in New Brunswick, New Jersey, has for’
m bgen deyelopi;ng' programs that recognize the need for cor’npa:‘
nics to invest in employees’ overall well-being. In 1978, Johnson &

. Johnson introduced Live for Life, a wellness program providing em-

ployees. with fre€, comprehensive health promotion programs. A de- ’

cade later, the company implemented an even more ambitious and .

oqually groundbreaking initiative, the’ Balancing Work and Family.
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Program. Like-Live for Life, the work-family program offérs a wide
range of benefits andlserviyées;‘chilld care services; on-sité child de--
- velopment centers; dependent care assistance ’plairis;‘paid'family leave

to care for newborns, adoptions, and illnesses among family mem- § .

~ bers; and flexible work schedules. There are also adoption benefits,a-
resource and referral service that.assists parents in chioosing public,
or private schools appropriate for their children, elder care resource

' Johnson & Johnson’s programs have been scrutinized by academic

One study, the first of its kind, ;itterhpt(:d';o weigh the claims made
~ for Johnson & Johnsori’s ‘work-family programs against the actual

effects the programs had on the w_'_ork' environment and on-the atti-

tudes and behayior of employees. Employees‘v vVeﬁ’e -asked five ques-
~ tions to, assess the extent to which their jobs made it difficult for
" them to have time and energy for themselves and their families and
to- get everything.done at home each day. Researchers concluded §
" that for.the majority of employees, “Johnson & Johnson has become
a better place to work.” Specifically, they found that more than 53
percent of the employees surveyed felt their work environment had
improved and ;hat"their jobs interfered less with their family lives.
‘This decrease in what. the researchers called “negative spillover”
- from work to family‘~0ccufre,d despite the fact that the average em-
ployee worked longer h,Qurs;.Spent more' nights away on company
_ travel, and reported that his or her job had become more demanding -
- in the preceding two years. ‘Other stadies, using the same measures.
of spillover, fqund that the more jobs interfere with family life, the
higher the levels of marital tension and conflict; and the poorer the
developmental prospe'cts for children. - B ' ’

Moreover; the company’s generous and flexible leave policies had
" fot been abused by employees. The tésearchers found that absen-
teeism and tardiness had not increased following the introduction of
~the Balancing Work and Family ,Prc')gram; And, as at Fel-Pro, employ-”
- ees’ loyalty and commitment to the company appeared to-have i
~ creased with: their use of ‘the work-family benefits, while those who

~ didn’t use the services appreciated their existence: 71 percent o
those who had used time:off and family-leave programs cited them
“very importarit”f in their. deciding to stay on at the:company, far
example, but the same sentiment was also expressed by 58 percent g
" of those who did not use the programs. . S
- . In the end, the study concluded, Johnson &: JOhnsoh’s progrum '

~

P
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‘didn’t just ease stress and improve job satisfaétion. They changed

‘lhew_ya'y pf:ople worked, providing direct benefits to the company.
~What is most remarkable about Johnson & Johnson’s Balancing.

! - p : R b T ‘ o ) ' i -
- Work and Family Program,” wrote the-researchers, “is not that it. .~

announced new and progressive work-family policies and provided

| -zdditioriz}lrwork-fzimily' benefits for ‘employees, -but rather thatin
just two-years it has begun to transform the work environment in- -
ways that promise to reap- gréater benefits for both employees and
“the company. than could ever be achieved through policies and

researchers as well as executives at hundreds of other companics. § - programs alone”-

- THE CASE FOR FAMILY LEAVE -

# - Fcl-Pro and Johnson & .Johhson' qiay'_be vpioneers, bu_f*tﬁesé da‘ys.

they are by no.means alone. ‘Hundreds of .companies now offer

some kind of program to increase employees* flexibility. in meeting

ever-changing -family needs. Many are doing so because they are

required to. In 1993, the Family and. Medical Leave Act mandated

dl- employers with fifty or more workers to provide up to twelve

mcciksA of. uppaid leave for family. medical emergencies, childbirth, .
_or adoption. While passage -of-that law—the first major legi:’slation.'

of the Clinton administration—provided what some saw as’ gener-

ous benefits, they are far less generous than those offered in Japan -

'mdfparts of Western E'ur_ope‘('regi;ons known for high-productivity

- workers), where companies are often required to offer longer leave
‘\nixh pay. In Japan, for ¢x2mplé, women are entitled to six weeks’ A
euternity leave both before and after childbirth, at 60 percent sal- °
wy. In Germany, parents can receive six weeks’ paid maternity

keave t?cfor_é childbirth and eight weeks’ paid leave afterward, with
n c.)pqurllal.parti‘ally pai_d»four:month leave. Swedish parental-leayé
palicy provides for twelve months’ leave; with the state making up

] %0 percent of lost ,inc‘ome."Mothe‘r‘s may take -an’ additional six-
. @oath leave at 70 percent pay. ' K IR

Early on, the U.S. law was bitterly foﬁght b’y most 1;usi'neés groups—

3 @ﬂ-?ts.imr!iinent passage, that is, when a few companies and trade
amociations stepped up to support it. (In 1993, BSR—represented by

m Development Corporation—was the only business organiza-
@on that-testified in favor of the Family Leave Act before a congres-
woml committee.) Most opponents cited'the cost to companies,

. epecially smaller ones. =~ -
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. “Yet companies large and small with several years® experience with

family-leave policies usually _ﬁnd_‘them relatively easy and inexpen-
sive to administer and—as. Fel-Pro, Soapbox Trading Company.
" Johnson & Johnson and others have found—-—-ultrmately beneficial to

‘a company s bottom line. When Aetna Life & Casualty Co. introduced
a generous leave pollcy in. 1986, turnover dropped from 23 percent

o to 9 percent in four years. With nearly 90 percent of family--

leavetakmg employees returning to work, Aetna estimates it saves $2
million per year in.not.having to train new workers. Smaller compa
_nies have fared well, too. A 1994 survey by William M. Mercer, Inc.
"7 a benefits consultant, and the University of California at Berkeley

found that despite initial fears that smaller compames might be hurt |-

by the federal family-leave law, they actually have felt the law’s im-
pact less than larger companies. More than 90 percent of employers
complying with California’s family-leave law—essentially the same as
, the -federal version, but enacted two years earher——-sard they had
- experienced either insignificant. or minor costs. The 4 percent who

incurred major costs were all busmesses with 10 OOO or more em-

ployees. o : e
There is good pubhc pohcy rationale for famrly leave Such policies
. ~ ease the burden on working par.ents by reducing'the conflict be-
i~ -, ‘tween-job and family. That's especially helpful when. dealing with
- problems: marital strife, children’s problems at home and school, and
family members with substance-abuse or other serious problems. If

-these matters can be handled within the famrly, it can often prevent

higher social costs down the line—school dropouts, child abuse, and

- drug- related crimes, for.example—that cost individuals, govemmtnl |}

* agencies, and companies. more money. Most ‘of the companies sup-
porting family-leave legislation said they did not view it as.good
social policy; however, but as a program dIrectly beneﬁcnal to’ busu
ness. : - .

(R INCREASING FLEXIBILITY

Even employees without dependents are ﬁndmg that they can flour- §

~ ish at work when their personal and work lives aren’t driven by.the
- rigid constraints of a company’s time clock. And in the samé way that
" such programs and benefits as day care facilities, adoption assistance,
~and ‘tuition scholarships help engender dedlcatlon and- motivation,
"so too can a’ range -of orgamzatlonal pohcres and structures -from

Fl

© evidence is ‘that’ flexibility makes people commit ‘more.’
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ﬂcxume to- compressed work weeks job sharmg, and telecommut- :
ing. ‘Each of thesé can provide employces with the ablllty to manage
their personal lives more effectively, leavmg them less distracted .at

~ work.. Such polrcxes have exploded in recent years among major

torporatnons and ‘smaller- compames who recognize that they bring

- a variety of benefits- to the company. According to a survey by-The

Conference Board, recruiting employees increasing productivity,

‘ and reducing turnover were three of the top seven reasons given for

initiating, ﬂexrble work plans o _

Some comparies are afraid to give up the control they have over.
cmployees’ schedules. “They think they're going to.open up Pando:
ra's box and-have worse results,” says Fran Rogers. But, she says “the
" 'Another .
barrier is that ﬂex1b111ty requires a ‘different management style, says

-Suzanne€ Smith, co-director of New- Ways to Work, a San Francisco— - -

based group that works with companies to develop alternative work
programs She says managers ‘and supervisors often have drfﬁculty
overseeing employees who aren’t physically there- all the.time, such
as telecommuters, who.may work at home one or more days a week.
“lt means that it’s incumbent upon every supervisor and manager to
be flexible ‘managing employees,” says Smith. “And qutC a few of
them ‘aren’t. The critical point is that they need to be trained so that ..
they- do feel comfortable » But, says Smith, training programs that - -
teach managers to deal with flexibility are still few and far between.
" Another barrier to ﬂex1b111ty, says Rogers, is a major gap in un-
dtrstandmg between companies and employees “If you ask women
- with families, . ‘What is the. thing you need most to do better at
- work? the answer is; ‘I need my flexibility.” If you ask tthr bosses,
"How do you view a person. who asks for flexibility?’, more than half.
Somebody who's not very serious about their career hcre So.
\ou have the very tool people need to be successful bemg VlCWCd
as.a sign that they’re not serious.” That sets employees up for'a
dnlcmma If they take advantage of a.company ’s invitation to make
their lives’ less: stressful—and, by extension, their work lives more

: productrve—they may be short-changing their.chances for advance-

ment and promotion. “You don’t want to be punished simply’ be-
- cause-that’s your lIfestyle" " says Rogers “You want to be Judged by
-results.” - : ;
What's required is a cultural change a need for compames to

. measure employees less by how much they work and more by the .

quality of their work and professional relatronshlps. Changing that
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Raprd growth has been really drfﬁcult And one. of the thrngs
that we-never really checked was how you systematlze val-
ues. How do we put it into a brreﬁng when you come into -
. the company? It has to be on every printed word: How you
‘enter and exit; how you-are interviewed. One of the things
that -eroded - our culture very fast was the bringing in of
such a huge amount of new people from. blue ch1p corpo-
‘rations. : - : ’
- Weused to have.a process where anyone who came 1n had
a three-week induction course, where they went out on com-
munity programs.. That dropped out of practice for-a year.
'And to bring that back has taken an astonishing amount of
energy. What we’ve done now is gone through a three-month
process of talking to every member of our company in groups
of twenty for two hours at a time, seelng how we can take -
those values and put them into every. practlce

—ANITA RODDICK
founder The Body Sbop

sions of motivation and commitment, and perhaps revamping the

. criteria used to evaluate performance. Says Rogers: “A company has-
to at least-make an effort to take out of its Culture thlngs that penallzc,

people for no good reason.”

DAY CARE, FROM CRADtE,To GRAVE

Strlde Rite’s in-house day. care center is now an 1ntergenerat10nal

facility, a model for the business commumty, but whéh it was opened B
in 1971 it was viewed as revolutionary and was not universally well B

" received. Some 6,000 companies—only a fraction of the 6 million

Vemployers in the United States—currently offer day. care for employ-
ees’ children as a regular benefit, according to the Families and Work

. Instltute though that represents a fourfold increase over the pastten

years. The. day care facilities and programs offered vary widely, as do 4
the costs, if any, to employees Som‘e programs are in house, others -

~ culture may require training managers to appreciate different expres- * ¢

s
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take place oﬁC srte There are also consortiums of smaller compames
pooling resources to make day care more affordable to all. But un-

derlymg all of the programs is the recognition that parents srmply.

cannot work as etfectrvely——or in.some cases work. at all—without
quahty care for their children. The continued growth of two-career

couples has spurred growth in the number of “latchkey” children left :

at home after school w1thout supervision. And then there’s thé ﬁnan-
cial stress: Workrng women in the United States routmely spend 25

..percent of their take-home pay for child care. Even the grandmother. -
next-door—if she is willing to risk cuttrng her Social Security sti-
- pends by reportlng baby- srttrng income—can command up to 8125

a week. .

The lack vof quallty Chlld care presents addxtronal problems for
\\orkmg -class -parents, who are caught in-a double bind, according

to a 1993 study by the Harvard. Umver51ty Graduate School of Ed-
ucation. On-the .one hand,, they cannot afford to pay for private

- care; on the other, they ‘earn too much money to get the subsidies’
_.that poor parents receive to pay for preschool programs like Head

Start. As a result, many of these parents make do with low- quality
care, which can have an adverse affect on their children’s futures.
- The Harvard researchers contended as many educators “do, that

some formal day care experrence helps prepare children for ele--

mentary school.
Caring for elders——parents grandparents and even aunts and un-

" cles—can take an -even ‘greater toll. Several surveys found that up . =

‘10 45 percent of employees with adult dependents .work less ef-
ftcnvely because of.concerns about-their relatives. A survey con-
ducted by the Older Women’s League and the Familiés and Work
Institute found that elder care duties led to nearly a fourth of work-
-cr$ changrng jobs, -quitting, or becoming self- employed about -a

third arrived:late to work; left early, or were absent; some reported
tummg down training, new opportunities, and relocations in-order
‘to devote time to caring for older relatives. Absenteeism -and turn-
over among employees who are caring for elderly or disabled rel- . -
_ atives cost companies about $2,500 a year per employee, according -

to Andrew Scharlach, a professor of aglng at the Umver51ty of Cal-
_ dornia at Berkeley. : :

u)mpanxes can benefit by olferrng employees some klnd of help in
anng for aging parents, accordrng to research by Work/Family Di-
rections, A survey . of its client- compames employees found that
cvery. call employees made to the organlzatrons toll-free help line
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" Back in 1986, we had a whole day that we dedicated to AIDS"
' awareness. It was really early; hardly anyone spoke of AIDS in-
- those- days. We had. workshops, speakers, from- doctors to

ulate man who was living with AIDS. It was so shakening-=. -
_ Everybody was crying and shaking afterwards. I felt such’a
sCﬁSc of.responsibility and pride and I got so much ‘support_
from 4ll the employees. They said “Thank you. It’s so great to
know that companies are doing this thing.” It really empow-

" pity that-we had to hélp. our employees. We took a lot of .
pride and responsibility ‘in~being a company: where people
were getting more than just-a salary. We were really helping

. people have more enlightened lives. ]

4

© —SusiE TOMPKINS, ..
founder, Esprit de Corp

<

( paid_fbr by the employers ) saved the worker about fifteen hours of -k

- time they would have spent trying to solve a problerh. About 80
" percent of that time would have been taken off of work, they said.-A
handful of other-companies are helping employees in other ways.

NationsBank in Atlanta has free lunch-hour seminars on what to ex- -

1

- ered me. We realized that it was a very. rewarding opportu- e

pect as someone ages. IBM subsidizes a home care nursing service for.

its employees in New.York. Other companies offer special payroll

~accounts with tax advantaggzs,,"long-térm elder care insurance, flexi-

ble work schedules, and therapy groups.

Again, proponents of ‘child ‘care and. elder care focus on these .. |
programs’ positive effect on morale and productivity, although 2 -
succession of studies have been inconclusive in this regard. The -

. more Wide_ly ‘held belief is that such’ programs enhance corporate.
réputation and enable companies to attract and retain employees. -

“There’s a difference between ‘what people. think and what the ob-
~ jective measures say,” says Ellen. Galinsky, co-president of the Fam-
-+ jlies and Work ‘Institute. “People think helping with child care is

-going to improve morale, loyalty, and reduce absenteeism. In fact,

the behavioral studies show it is ‘much more crucial in recruitment
and retention.” I : )

' ‘ho’spice, and the final speaker was this very passionate, artic-_ | §-

The Workable. Workplace .~ 197

. 'DOES DAY CARE PAY? . - -

. Stride Rite’s Arnold Hiatt sees intergenerational care as a direct means -

of giving his company a competitive advantage. “Stride Rite is per-

.~ ceived, as 4 company that cares. We didn’t go out'and say, ‘We care.”
~ We just made these investments in day care. When we made the h

investments, we thought it was in our interest to do so. By-attracting
and retaining better people and having less turnover, we're able to -

‘achieve what may be the key to this country’s-future in the global

market—that is to be more productive, to circumvent the low-wage
competition, because we’re never going to be the lowest wage unless
we want to become a developing country again. My(_impre'ssion is
that .th¢ traditional businessman must cxp'imdhis consciousness or’—/»
his range of options in tcrrps’o.f..w'hat investments are going to have
a payback:””’ R o T
“Clearly, child care hasfhad':i‘p_aybacl_(‘for‘-Stridc?Rjte, si_lys Hiatt..

" “The only natural resource we have, particularly in Massachusetts, is.

people. And unless 'we continue tohave a-highly- trained and edu-
«cated work force, we're going to have increasing difficulty in com-.~

¢ peting. Records show that we have lower turnover than other

'c’ompanie‘s in this area; And in the mid- to late eighties,-when there
was a phenomenon known as the Massdchusetts Miracle, it was hard
to find really good people. Stride Rite never wanted for a‘large pool
of sl;illed applicants. We always had/péop_lé wanting to cdme to work - -
at Stride Rite, whether it was the more _diﬁicult positidns to fill, like

programmers Or analysts, when everyone was expanding their man-

agement information systems, or marketing people or human re-
sources people. We could always attract them.” <

‘ Stride Rite’s social programs not only helped attracp_empioyeeé, says - -
Hiatt, it helped keep them. “On average, it costs $21,000 a year to

- advertise for, attract, and train a new employee who is filling a position ‘

that is vacdted. Furthermore, the loss -of productivity until the new .
employee achieves the level of productivity of the old employee is
.expensive. We were spared much of that cost. That to me is a non-

o productive investment. That’s a good examplé of an expense—arn in-
. vestment in training costs-that could have been avoided.” '

Hiatt's bottorn-line thinking about child care, elder care, and other -
work-family strategies is what's.needed if these programs are to.

~spread as broadly as possible to both-large and smali companies:

What's also neéded is for-companies to pool their resources locally, '

_ enabling all to offer their employees more than each of them can'do-



) together nearly. 150 companies and .other organizations to commit
 more than $25 million toward a broad range of child and elder care -

' goal of the collaboration is to invest in diverse types of cate, includ-

" ing day care centers; family-day care training, adult day care, senior - §
volunteer programs, and programs for school-age “children. The col-

“abound of small and mid-sized firms, that support day -care for em-
- ployees, Whether on site, off site, or through communrty collabora

“are lunchtime workshops for expectant fathers. on such things as how .
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alone. That’s the 1dea' behind the American Business Collaboration |
for Quality. Dependent ‘Care, a groundbreaking initiative begun in ]
1992. The project, coordinated by Work/Famlly,Drrectlons brings

programs in 44 cities in 25 states.and the District of Columbia. The

laboration has funded more-than 300 different projects serv1ng more
than 106,000 people. It's not just big companies, of course. Examples.

tions.

For all the attentlon these programs grve to Workmg mothers or
even working parents, there are few that' explicitly- target working
fathers. While many companies profess support for fathers’ family
roles, only a few put money and effort into this area. "One that does’
is the Los Angeles Department of Water and Power, .the nation'’s
largest municipally owned utnlrty, with 11,000 employees——80 per-
cent of them male. Over the past few years, the department has
established a set of inhovative services that support men from im-
pending fatherhood through their chrldrens adolescent years. Fa--
thers can take up to four ‘months of unpard leave for a birth or
adoptlon and use department-affiliated child care programs. There -

to coach and support their wives during breastfeedmg “There is also
a “Tips for Dads” information hotliné and a peer support group, as b
well as a “Dad’s Department” wrthm the company s Parent Resource o
Library. . - - : . (
Whether for dads or moms, the pomt of these elforts is the same

 Our people come first, then customers then shareholders
We can’t exceed the expectatlons of our customers unless:
we exceed them for’ our employees first..

|

—Howarp SCHULTZ
chazrman and CEO, Starbucks Corporatzon

8

o

_ Todays workmg parents need much more than a paycheck They
»_desperately need- to ‘balance their lives at ' work with their lives-‘at -
-~ home if they are to be happy and successful in either environment.

- DIVERSITY: THE COMPANY OF MANY COLORS

In 1987, the Hudson Institute stunned corporate America with a
study done for the U.S. Labor Department, “Workforce 2000,” which.

concluded that fully 85 percent of new entrants into the work force
between now and the‘end of the century will be comprised of mem-

bers of minority groups, women, and 1mm1grants that is, only 15"

percent will be white, native-born males. With already worklng white
males retrrmg in record numbers, the U.S. Bureau of Labor Statistics
predicts that by’ the year 2000, the American work force w1ll be 47

_percent female and 26 percent minority.

- Integrating all this diversity into one seamless work force is a

‘ formidable task, and a vital one. Indeed, there are those who- see -
E: diversity as a powerful force that, harnessed effectlvely, can enhance
" productivity and propel a company to success well into-the twenty-

first century. Mlsmanaged it can become adrain on a. company s time

¢t - and resources. - .

One good example of the power of diversity is Reebok Interna :
tional .Ltd., the athletic footwear and. apparel company. At Reebok,

|| the.need for diversity came about as ‘part- of an evolution that took . .>
¢ - -place as the company grew from a small $12-million-a-year shoe

company to a $3 billion footwear powerhcuse in less than a decade.
“When we were growing very, very fast; all we did was bring : another
fricnd into work the next day,” recalls Sharon Cohen, Reebok’s v1ce

i president of public, aﬁ°a1rs and executive director of the Reebok Foun-
dation, as well as a longtxme company employee “Everybody hired -

nine of their friends. Well it happened-that nine white people hired

nine of their friends, so guess what? They were white, all about the -
~same age. And then we looked up andsaid, “Wait a minute. We don’t
like the way it looks here.’ That’s the kind of thing that can happen .
#:  when you aré growing very fast and thoughtlessly.” :

- The ﬁnancral breakthrough for Reebok came in the early 19805
when a group of women in the company bemoaned the fact that
there was no good shoe available to use for aerobrcs which had

' ‘mught on as'a major ﬁtness activity. So, Reebok began marketing
- xerobic shoes, which within two years became a phenomeénally prof-
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Reebok Human Rnghts Productlon
5 Standards T

L \ o
Nondiscrimination. Reebok will seek business partners that -

“~do not discriminate in hiring and employment practices ‘on

grounds of race, color, natlonal or1g1n gender rehglon or

" political or other opinion.

Working hours/overttme Reebok erl seek busmess
partners who do notoreq‘urre more than 60- hour work weeks

-on a‘regularly scheduled basis, except for, appropriately com-
‘pénsated overtrme in compliance with local laws, and we will

favor busmess partners who use. 48- hour work weeks as their |-

) maxrmum normal requn‘ement

“Forced or compulsory Iabor. Reebok will not work with
business partners that use forced or other compulsory labor, - :
including labor that is required as a means for polmcal coer-

- ¢ion or as punishment for holding or for peacefully: express-

= relatlonshlps with any sources found to utilize such labor.”

ing political views, in the manufacture of its products. Reebok
will not purchase materials that were’ produced by forced
prison or other compulsory labor and will terminate business

~ Fair wages. Reebok will seek business partners who share

* our commitment to the betterment of wage and benefit levels

. "that address the basic needs of workers and their families so

far as possible and appropriate in light of national practices

and conditions. Reebok will not select business partners that.

'. pay less than the minimum wage requiréd by local law or that

~. pay less than prevarlmg local rndustry practlces (WthhCVCI‘I

E is higher). =~ -

Child labor. Reebok will not work with busmess partners

- that use child labor. The term “child” generally refers to a

. ‘person who is less than-14 years of age, or younger than the.

age for completing compulsory education if that age is higher

* than 14.In countries where the law defines “child” to- include

mdrvrduals who are’ older than 14, Reebok will apply that
deﬁnrtron S _ - . -

’
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Reebok Human nghts Productlon
Standards (Contlnued)

Freedom of association. Reebok w1ll seek business part- o
" ners that share its commitment to the right of employees to_
" establish and join organizations of their. own choosmg Ree-
_ bok will seek to assure that no employee is penalized because
of his or her non-violent exercise of this right. Reebok-rec-
~ ognizes and respects the right of all employees to-organize
- .and bargain collectively. : :
Safe and healthy work envrronment Reebok will seek
- business partners that strive to assure employees a safe’ and
" healthy workplace and that do not expose workers to haz
~ ardous condltrons ' -

factories, making recommendations and following up on them. “It’s

an ongomg effort,” he says. “It's not a one-shot deal, something you _

" do on Tuesday and if there are any problems they re cleaned up by
Friday and that’s the last of it. It’s a corporate commltment on am

ongomg basis to produce the hrghest quality shoes using factortes

i . that engage in the highest- quahty workplace environments.”

The two are inextricably linked, he says. “You can't produce a
hlgh quality athletic'shoe in an environment that isn’t clean and safe.

X __\ou ‘won’t be able to retain the highest-quality workers and you.
~_won’t have shoes clean enough to put in the box at the end of the .

line. So there is a direct correlation between the human rights stan-

| dards, the workplace env1ronment and- the quahty of the product

that comes out.” » -
-Cahn admits. there are limits to his company s 1mpact on govem
ment policies. “We are not a government, not an all-knowing, all-

powerful force in the world. But I strongly beheye,that corporations
have a responsibility to the consumers who purchase their products = -

to assure that those products dre- manufactured in ways that, are

~ consistent with the values, of those consumers.’

The folks at: Lev1 Strauss would agree, though they came to view
the China situation somewhat differently. The company has a.long-

E - held _reputatlon for adhering to its social values in determining where

hd N ST




BEvOND THE BoTToM I‘IN

x Round Table Princ B
'- _Thc?aq -(continuéd). o

e ‘ S nent. ' :
yect for the EnVlronm » . ‘ e )
6. Resp : here possible, improve the

: ’ ’ ect. a d ;
A business should protect, 2a¢ development, and prevent

" environment, prornote’sustamab >
" the wasteful use of natural resources.
7 ‘Avoidance of il]icft-Opgrapons. L | .ber\y
5 ' icij in or condone bribery, .
usi ' not participate in : : :
: iness should not pa : _ e el |
N o laundering, ‘and ether corrupt prac}@ez X thcrhi i
m9n€1?21’ seek cooperation with others to ,ehml(r;f  them. *
ol ' in arms or other materials used tor terrotiy
should not trade in e
ctivities, drug traffic or other organized Crinie.
a , ‘ rganized ’

i wherever they may operate:

| Tﬁefc’s,,i)'robably no issue that

R

. Following the _Chinese governmen

rovide a .basis fér‘socially reSponslt?lc :‘
. et of rules for business behavior*

At the very least, Mtheyvsho.uld I
companies to create their oW s

. 'HE CHINA CONUNDRUM
‘ | petter illustrates t,h_e,comp.le)‘(ity.'of
question of doing business in Chxna
at's 1989 crackdown on the.

ovement—an event that has bqumc
iat Jen Square”’—several compa-
“Tiananmen Sq 3 \ _

- making ethical decisions than the

student-led pro-democracy.m
- known to the world simp.ly as “Tial
nies began to rethink their -.grovxfut}lg
as now, China had been relinquishin B o 2 1.5 billo

. ) H -corpc')r . ;
. i undreds of major ¢ SO . pigantic
activity, lu,r lnag r?ew cheap source of manufacturing and a gig
. as
populace

Ec ] azi r one, has.
( ' t magazine, for one,
) i ts. The Economist 1t \-
for selling produc i : i, O onom,
frirlafke;redicied that China will have the.world’s Ja gest | )
flatly p d. A e
‘within the next quarter centu_ry. o
But the governm_ent’s coptrols on its
" quickly, The government does not to crat
politica‘l‘aCtivists and tightly regulates ¢ .

g its tight control on economic

tizens- hayé not faded b\
lerate free speech or dissident

- lose their jobs or even their lives. The situation has

business links with China. Then

ens’ lives and work habits. k. ‘

S A GIObale'siOn»

2/
=L

including whéther and when they. ¢an have children. Violators can
befuddled ex--
perts arovu_nil the world and became :the focus of a fractious debate
within the Clinton administration and throughout -the country in

_- 1994, over whether to extend Most Favored Nation'trading status to

- the Chinese government. As that debate revealed, determining the
““right” course is far from easy. It has been no less easy for some
company executives, - - C . L '
The Tiananmen Square uprising shook the worl_d’—'includ‘ing the -
business world. Large Corpgration$, such as' AT&T, Coca-Cola, and
Ford Motor Co’mp'ziny, already had invested tens of millions of dollars
~in China-based enterprises, - with commitments of many ‘millions.

- more; all of which suddenly seemed in jeopardy. Meanwhile, exec-.

‘utives at. some companies that had begun or were considering' man-

~ ufacturing goods in Chinese factories asked t‘hems*elves whether they

should be doing business at all in a nation whose govemment killed -

: 'vcountless"tllnarmed 's/tudents,'amgng other atrocities. . :

- Three companies known for their socially reéponsible pdlicies; :

~ Levi Strauss, Timberland, and Reebok—took different approaches and
*._reached different conclusions.
- .reaction.to ‘China’s policies, citing human rights conditions, and de-

Timberland executives had a visceral . .

“cided immediately to pull their operations out of the country. Levi
Strauss stepped back and studied the situation, ultimately-deciding to

" curtail or forgo its Chinese opérations.'Reeka, like. most other com-
panies, reaffirmed its commitment to doing business in- China. The )
company decided to try and work within the country to effect changes -
in China’s human rights policies, and developed a framework for in- "

{ _ stituting workplace and human rights'standards for people in its fac-

tories there. It began ‘manufacturing shoes soon afterward.: | :
“We were: concerned about the reports we had heard about the
use of forced labor in workplace settings,” says Reebok’s Doug Cahn.

.- "We certdinly didn’t want to-be a part of any factory that was engaged -

in human rights abuses. So‘we'édopted a policy that no'Réebok shoes L
‘would be manufactured in factories that us
quired our business partners to sign,a statement attesting to that, and..
#.became part of the arrangement between Reebok and the factories °

. we contracted with,” - . : -

. In-1992, ;Recbok broadened. its workplace standards to 'inélude

. “wich factors as child labor and the le\ng\th of the work week. A Reebok -

sk force devised a system for auditing all of its overseas business =
partners. Working with an inspection team, Cahn now visits all the

used prison labor: We re- .~



