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HISTORY

* The first Head Start ceremony -- back in 1965 -- was in the
Rose Garden. Four children who were to be enrolled came and stood
on the steps during that ceremony.

* Since then, nearly 14 mllllon chlldren and their famllles
have participated.

* When Head Start was created, it was a time of great optimism
and hope about our capacity to fight poverty and other social
.i1lls. We had the Peace Corps, the Job Corps, the civil rights
movement. We were learning more about the development of children
and the importance of their environments during their early
years. And, partly because of the space program, there was a
renewed commltment to education.

* Yet few programs focused on early childhood.

* Head Start was an immediate success, with communities eager

to get involved. In the first summer in 1965, 560,000
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preschoolers attended 13, 400 Head ‘Start Centers ‘in 2, 500
communities.

* The great success of Head Start over nearly 30 years stems
from the vision and wisdom of its founders and backers -- from
President Johnson on down. They understood that the problems of
children should not be addressed piecemeal, but as a whole. They
understood that every child's development. depended on good
health, nutrition, education, and a stable home life. And Head
Start attempted to ensure that poor children had all of those.

- LBJ QUOTE

*  When President Johnson launched Head Start on this day in
1965, he said:

‘ "Five-and six4year-old-children are inheritors of poverty*s
curse, and not its creators. Unless we act, these children will
pass it on to the next generatlon, like a family birthmark."

With Head Start, he said, "we set out make certaln that
poverty's children would not be forevermore poverty's captives."

LADY BIRD ROLE

* The First Lady at .the time, Lady Bird Johnson, was honorary
chair of the program and she launched a recruiting effort that
turned out to be very successful in getting Head Start ‘
volunteers. A similar effort will get underway now when the Head
- Start Bureau and the Ad Council challenge our nation. to get .
involved in a new generatlon of Head Start.

HEAD START IS A PARTNERSHIP BETWEEN\GOVERNMENTFAND«COMMUNITIES‘:

* Head Start is proof that a single program can gal&anlze
parents, teachers, health professionals, and government to help
improve the llves of chlldren :

* More than one-third of all Head Start staff are parents who
once were in the program.

A DEMOGRAPHIC AND SOCIAL REVOLUTION MAKES HEAD START MORE
IMPORTANT THAN EVER BEFOﬁE

* Head Start's longevity is based in part on the very basic,
human needs it meets. As violence, poverty, broken families, lack
of health care and poor nutrition continue to plague our chlldren
-- Head Start is an anchor of hope for the future. :

* It literally saves lives. It saves futures. It saves
famllles : ‘ » '



‘[Introduce Mrs. Goré]

HiH



Clinton Presidential Records
Digital Records Marker

This is not a presidential record. This is used as an administrative
marker by the William J. Clinton Presidential Library Staff.

This marker identifies the place of a publication.

Publications have not been scanned in their entirety for the purpose
of digitization. To see the full publication please search online or
visit the Clinton Presidential Library's Research Room.




-

S Administrationtfor

&

,.

s Childeeniand Bamilies. =

"l eV = b ‘ ;

4




| “Ch.nto’n. Presmentlal Records»
Dlglt‘ll;ReCOl‘dS Marker

Thns is not a premdentlal record Thts 1s used as an admmlstratwe

marker by the Wllham J. Clmton Pre31dent1al lerary Staff

Publlcatlons have not been scanned”m thelr entlrety for the purpose

of dlgmzanon : Io see the full pubhcatlon please search onlme or :




/(

US. Department of Health and Human Services
Administration for Children and Families
Administration on Children, Youth and Families
Head Start Bureau




" FIRST LADY HILLARY RODHAM CLINTON
REMARKS FOR HEAD START BILL SIGNING
' THE WHITE- HOUSE
MAY 18, 1994

TALKING POINTS

Acknowledgments

The nation owes enormous thanks to the visionaries whose
energy and commitment led to the creation of the Head Start
program: President and Mrs. Johnson, whose daughter Lynda Johnson
"Robb 'is here with us today; Mr. and Mrs. Sargent Shriver; Dr.
Robert Cooke, who chaired the Head Start Planning Committee and
has done so much work- on behalf of children; Dr. Jullus Rlchmond

50 -

‘Head~8;a;téaf25%de11;41 Ukﬂilﬁybfanépﬂznneyw 4u4n£ﬂ43,7C¢ka»ﬁé4'

: ,Andfwe owe huge thanks to many others who have contributed
so.much to helping Head Start succeed over the years: Marian
Wright Edelman, Dr. Bettye Caldwell, the 47 members of the .
AdvisOry Committee on Head Start Quality and Expansion.

_ Flnally, thanks to the teachers, directors, children,
parents, and volunteers from the first class of 1965, some of:
whom ‘are with us today.

. HISTORY

* The first Head Start ceremony -- back in 1965 -- was in the
"Rose Garden. Four children who were to be enrolled came and stood
‘on the steps.during that ceremony.

- * ‘Since then, nearly 14 million children and thelr families
have participated.

* . When Head Start was created, it was a time of great optimism
and hope about our capacity to fight poverty and other social
ills. We had the Peace Corps, the Job Corps, the civil rights
movement. We were learning more about the development of children
and the importance of their environments during their early
years. And, partly because of the space program, there was a
renewed commltment to. educatlon.

x Yet few programs focused on early childhood.

ok Head Start was an 1mmed1ate success, with communities eager
to get involved. In the first summer in 1965, 560,000
preschoolers attended 13,400 Head Start Centers in 2,500

1




communities.

* The great success of Head Start over nearly 30 years stems
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children should not be addressed piecemeal, but as a whole. They
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Start attempted to ensure that poor children had all of those.
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be special classes; there will be home visits; thére will be field trips;
an:d other ways of sustaining the head stert that these children have
mads. : ' ‘ ’

And so wda.y; we have reached a landmark—mot just in educa-
- tion, but in the maturity of our own democracy. The succesy of this - E

vear's program—and our plans for years to come—are symbols of this
Nation’s commitment to the goal that no American child shall be
enndemned fo failure by the accident of his birth. ‘ .

So, on behalf of a very grateful Nation, I welcome you hete this
morning, under the leadership of a man whom I trust a great deal,

and of whom I at very fond, and to whom all the Nation and, yes,

- the world is indeed indebted to his leadership~Bargent Shriver.
I congratulate each of you, too, and I offer to him and to Dr,

Richmond, snd tn aeach of you, my thanks and my very deep -

appreciation for what you have done for human beings.
Thank you. -
~ Besides all you are doing for the Head Starters, you bring me
some good news from the Hill. While I was talking, the Senate Labor
Committee unanimously reported the higher education bill. So, if
you'll start them right, we'll finish them right.*

Section 2: The Early Planners

Introduction

The original planning commitiee convened by Sargent Shriver in -

January of 1965 was composcd of thirteen members. These indi-
viduals represented a variety of disciplines that have an ongoing
. concern for children and families—physicians, public health experts,
psychologists, social workess, and early childhood educators. In the
spring of 1977, we ssked ull the members of the committer Lo report

on the memories of their work as members of the original planning -

committee for Head Start. Twu members of the original planning
committee, Mamie Clark and Edward Perry Crump, chose not to

* The President spoke at 10:34 a.m. in the Rose Garden at the White House
bafore a group of officials of the war on poverty program. In his opening
words he referred to Sargent Shriver, Direstor of the Office of Economis
Opportunity, and Dr. Juliug B. Richmond, Program Diractor of Project Head
Start, Durlng his remavke the President reformd to his daughter, Luc Baines
Johnson, and to Francis Keppel, Cormmissioner of Education.

Following the President’s remarks, Mr, Shriver held o meeting with repart- -

erx and distributed copies of & report colitled “Projoct Head Btart” (17 pp.
processed). : e

The Higher Bduestion Act of 1986 was approved by the President on
November 8,1965.... P o
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But there is one compensation—open neerly any door here in the
West Wing and you are liable to run into Sargent Shriver, and
sometimas you will find him in more than one room at the same
time. )

This is a very proud occasion for him and for us today, because it

" wes less than three months ago that we opened a new war front on

poverly. We set vut to make certain that poverty’s children would

not be forevermare poverty’s captwes We cailed our program Project -

Head Start.

The program was conceived not so much. as a Federsl effort but
really as a neighborhood effort, and the response we have received
from the neighbarhocds ard the cornmunities has been most stirring
and the most enthusiastic of any peacetime program that I can
remember,

. Today we are able to announce that we will heve open, and we

believe operating this summer, coast-to-coast, some 2,000 child--

development centers serving 3 many as possibly a half million
childrer.

This means that nearly half the preschool children of poverty will
get 2 head start on their furure. These chidren will receive preschool
training to prepare them for regular school in September., They will
get medical and dental atteniion that they badly need, and parents
will receive counseling on improving the home environment.

This is a moost remarkable accomplishment and it has been done
in a very short time. It would not be possible except for the willing

and the enthusiastic cooperation of Americans throughout the coun-

I believe this response reflects a realistic ard a wholesome
awakening in America. It shows that we are recognizing that poverty

perpetuates itself,

Five- and six-year-old children are inheritors of poverty 3 curse
and not its crealors. Unless we act these children will pass it on to
the next generation, like a family birthmark.

This program this year means that 30 million man-years—the
combined liespan of these youngsters—will be spent productively
and rewardingly, rather thas wasted in ta.x-supported institutions or

‘in welfare-supported lethargy.

I believe that this is one of the most canstnctwe, and one of the

moat sensible, and also one of the most excitizg programs that this -

Nation has ever undertaken. I don’t say that just because the most

‘ardent and most active and most enthusiasiic supporter of this

program hapoens to be the honorary national chaixman Mrs. John-
5O1L

We have izken up the age-old challenge o! pove*ty and we don’t

Head Start, A Relrospectize View: T?xc Founders 63

intend to lose generations of our children to this enemy of the
: human race.
This program, like so many others, will succeed in. pmporhon as
’ il; is supported by voluntary assistance and understanding from all of
pur people. So we are going to need a million good nelghbors—
¥ volunteers—who will give their tine for a few hours each weak caring
r these children, helping in a huncred ways to dmw out their
tentials.
We need housewives and coeds. We need teachers and doctors.
‘We need men and women of all walks and all interests to lend their
falents, their warmth, their hends, and their bearts. ™

" The bread that is cast upon f.hese waters will surely return many
thousandfold.

thappy that wil make all of us who love America feel about this

 The President spoke st 12:20 p.m, in the Rose Garden at the White House. In
: hin opening words he refeeved to Sargent Shriver, Director of the Office of
'Economic Oppertunity.

On the same day the White House made the following announcement:
“President Johmon snnounced todsy that 2,600 Head Start projects
‘which will yesch about 530,00C children o? the poor this summer in 11,000
: Child Development Centers will be operated as part of the War on Poverty in
‘every state in the Union. The pragram will coat $112 mlllion.

““The President made public the first 1,676 projects approved. They
: involve 9,508 centery at which 575,842 chi]dmn will be givea special training
: ot a totsl cost of $65,686,741. Tho remainder will be announead within two

“The centers will provide pre-mbool training to prepare yornateu to
., enter regilar school in the Fall.

““President Johnson sa'd the program will “rescue thess childm from the
{ poverty which ctherwise could pursue them all their Jives The prejeet is
s gch%md to put them on an even fool:ing with their claszmates as they enter

! “The Project will use the servizes of 41,000 pmfeuonah, includiag
}-teachers, doctars, dentists, nurses, eic. Mote than 47,000 poor will be em-
¥ ployed. As meny as 500,000 part-time volunteers will be needed. Loeal
_contributions will be $16 million. :
“President Johnson emphasized that the rogrmrv-adm!nhwrad by Sar-
% gent Shriver, Divector of the Ofﬂm of Econcmic Opportuﬁnty—u auned to
2 achieve the following:
*'—Ctrike al the basie cause of poverly
“—Assist the parents as well as the children.
“—Assiat ctildven to face life. - .

“—Treat known defects amomg the half million childrea, mdndmg
.‘100 000 with eye dZifficuities; 50,000 writh partial deafuness; 80,000 with
: nuhlt:onal deliciencies; 75,000 with no immanizations.
. "“The President noted that the rasponse of the communities to the
.invitation to submit proposals was so great the size of the program hed been
muldplied. At the outset, local projects Involving $17 miliion and 100,000
" children were anticipated.

" What a sense of achmament, and what gmat pride, and how .
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Remarks on Announcing Plans T'e Extend Pi-oject
Head Start, August 31, 1965

Director Shriver, Dr. Richmond, iadies and gentiemen:

First of all, T want to thank you, Mr. Shriver, for all the good
that you are doiag in this country and throughout tke world in
providing humanity some of the most dynamic and mtellxgent leader-
ship that we have ever seen in this country.

I want to thank De. Richmond for his great contribution to our
efferts in Head Start, and to every person that haz come here this
moming to attend this ceremony. .

This summer some hope entered the lives ¢f more than 500,000
youngsters, and those half million youngsters needed that hope tte
most.

Before this summer, they were an the road to despair. They were
on the road to that wasteland of ignorance in which the children of
the poor grow up and become the parents of the poor.

But today, after the first trial of Project Head Start, these
children are now ready to take their places beside then: more fortu-
nate classmates in regular school.

Nearly 560,000 preschoolers attended 13,400 Head Start centers
in 2,500 American ccrmunities. In each of those communities this
program generated & new and & neighborly spirit. Near’y a millicn
parents of Head Start children participated. Half a willion volunteers
[and] 100,000 teachers and doctors and dentists ar.d neighborhood
workers joined hands in preparing these children for school—snd for
life.

Through Head Start, children who had never spoken leamed 1o

- talk. Parents who were suspicious of school authorities came to see

the centers—and they stayed on to help the teachers. Volunteers gave
milions of howrs to chiléren and proved ic these children that
somebody, after all, really cared. Teachers tried new approaches and
they learned new techniques.

All the workers lived—lived time and again—through an infinite.y
rewarding moment: seeing a chilkd open his eyes and his mind to the
wonders of this world in which we live, seeing a child who had never

“PForty-rine percent of al spplicstions are from reral aress. In West
Virginia every county will be representad in the prageam. Of the 300 counties
ie the Nation having the largest nsumber of poor families, 261 will operste
projects under the program.

. ““The Tresident congratulated the many thousands of civie leaders, busi-
nwmaen, educstors, housewives, labor leaders, wellare workers, minority
goup leaders and representativea of the poor who together developed .he lonal
projects to meet the high standards cnposed by natlounl planoing groups.”

Head Star!, A Retrospective View: The Founders g

scen a book, a child who had never held a pencil, a child who had
mever tasted a banana or one who ad never even heard a-fairy tale.
. In New York City, where the Spanish-speaking population is
hemied i by the language barrier, 95 percent of the Head Start
children learned enough Bnglish to fit them for school. :

. In San Saba, Texas, Head Start reached beyand the children to
touch their homes, and two-thirds of the parents of Head Starters
gttended classes designed to make them better pamnts ard betler
f homemakers.

.. In Staten Island, New York, a mxteen-year»od gir! made & tiny
» Kear:! Starter her very special project. This little girl would not talk,
B would not eat, would not react. But through the care and through
the pahence of just one volunteer, the child made such progress that
- ow she is able to take her place in school. Without Head Start that
child might well have been classified a3 mentally defactwe—-and
condemned to life in a dark and a very narrow world.
Project Head Start was concermed with the physical health of the
d as well as with his mental growth. And through medical checks
1,055 Head Start children in Jacksonville, ¥lorida, the volunteers
overed that 52 percent of the children were anemic, 43 percent
pded dental care, 31 percent had hearing defects, 25 percent had
e trouble, and 5 parcent were partially blind.
. Volunteers for Visica, an auxiliary of the Anerican Optomelry
Association, examined the eves of neardy 50,000 children. I know
Fvaite well the success of this group, because its chainman is a very
spaecial friend of mine—a young lady whom I left asleep on her bed
his morning when [ got up, Luci Baines Johnson, -
-These sre only a very few of the many .victories, tho.xdl. that
ed Start has finally won.
Project Head Start, which began a8 an upenment, is now hattle
d and it has been proven worthy. -
And 1 am very happy to announce t«oday that T have msﬁ'ucted
argent Shriver and Fraxk Keppe! to carry out plans for extending
dad Start, with the hope of making it a continuing part of the
American educational system.
‘This fall, a three-part extension of the program will be launched.
irst, year-round centers for three-year-okds and up. We expect to
roli 350,000 needy children in the first aesswn. ard many mors
in the next five years.
Second, summer programs for tbose not included. in the year—
md classes. These programs could involve over 500 200 chlldren
summer.
'I‘hu'd follow-tkrough prograxs for children hm1tad to surnmer
ns. These will begin with this year s Head Btazters. There will
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Remarks on Announcing Pians To Extend Piojeet
Head Start, August 31, 1965

Director Shriver, Dr. Richmond, iadies and gentiemen:

First of all, [ wani to thank you, Mzr. Shriver, for all the goad
that vou are doing in this country and throughout the world in
providing humanity some of the most dynemic and intelligent leader-
ship that we have ever seen in thiz country.

I want to thank Dr. Richmond for his great contribution to our
efferts in Head Start, and to every person that has come here this
moming to attend this ceremony.

This summer some hope entered the lives ¢f mare than 500,000
youngsters, and those half million youngsters needed that hope tte
most,

Before this summer, they were on the road 1o despair. They were
on “he road to that wasteland of ignorance in which the children of
the poor grow up and become the parents of the poor.

But today, after the first trial of Project Head Start, these
children are now ready to take their places beside their more fortu-
nate classmates in regular school.

Nearly 560,000 preschoolers attended 13,430 Head Start eenters
in 2,500 American communities. In each of those communities this
program generated a new and a neighborly spirit. Neary a millicn
parents of Head Start children participated. Half a rillion volunteers
[and] 100,000 teachers and doctors and dentiste ar.d neighborhood
wortkers joined hands in preparing these children for school—-and for

. life.

Through Head Start, children who had never spoken leamed to

talk. Parents who were suspicious of school authorities came to see

the centers—and they stayed on to help the teachers. Volunteers garve
wilions of hours to chiléren and proved tc these children that
somebody, after all, really cared. Teachers tried new approaches and
they leamed new fechniques.

All the workems lived—lived time and again—through an infinitely
rewarding moment: seeing a child open his eyes and his mind to the
wonders of this world in which we live, seeing a child who had never

“Porty-rine parcont of all applicatnom are from rural aress. In West
Virginia every county will be represented in the program. Of the 300 counties
ir the Nation having the largest namaber of poor families, 261 will aperite
projecizs under the progeam,

“The FPresident congratulated the many thousands of civie leaders, busi-

nessmen, edocators, housewives, Iabor leaders, welfare workegrs, minorty

Foup leaders and representatives of the poor who together develaped -he local
peojects to meet the big:h standards imposad by national planning groups.”*

Head Start, A Retrospective View: The Founders 1

geen a book, a child who had never held a pencil, a child who had
pever tasted a banana or one who had never even heard a-fairy tale.
1. In New Yark City, where the Spanishspeaking population is
hemired ip by the language barrier, 95 percent of the Head Start
children lesrned enough English to fit them for schoel. .

. In San Saba, Texas, Head Start reached beyond the children 1o
fouch their homes, and two-thirds of the parents of Head Starters
attended classes designed to make them better pmnts ard better
homemakers.
hz: In Staten Island, New York, a mxteenayear-o.d gir! made & tiny
Head Starter her very special project. This little girl would not talk, .
would not eat, woul@ not react. But through the care and through
the patlence of just one vnluntaar, the child made such progress that
ow abe is able to take ker place in schocl. Without Head Start that
ell have been clastified as mentally defective—and

. Project Head Start was concerned with the physical health of the
d as well as with his mental growth. And through medical checks
fof 1,055 Head Start children in Jacksonville, Florida, the volunteers
W discovered that 52 percent of the children were mnemic, 42 percent
e eeded dental care, 31 percent had hearing defects, 20 percent had
e trouble, and 5 percent were partially blind.

. Volunteers for Vision, an auxiliary of tte Anerican Optometry
Association, examined the eyes of nearly 50,000 children. I kmow
quite well the success of this gronp, because its chainoan is a very
special friend of mine—a young lady whom I left asleep on her bed
3 moring when I got up, Luci Baines Johnson. -

These are only a very few of the many .victories, thomh. that
d Start has finally won.

Project Head Start, which began as an expenment, is now battle
d and it has been proven worthy. -

And I am very happy to announce today thet T have. msf:ructed
ent Shriver and Fraak Keppel to carry out plans for extending
lad Start, with the hope of making it a continuing part of the
perican educational system.

This fall, a three-part extension oitheprogramwﬂlbelaunnhed
First, year-round centegs for three-year-okis and up. We expect to
oll 350,000 needy children in the frst sesswn ard many ore
thin the next Bve years.

Second, summer programs for those not included in the yw—
d classes. These programs could involva over 500 600 chﬂdren
summer. ‘
"Third, follow-ttrough programs for children ﬁzmwd to summer
ons. These will begin with this yeer’s Head Starters: There will
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A - Background Information
for the Head Start Pill Sighindg Event-May 18tTh
Provided to the Office of the First Lady

Ea Landmarks in Hea r stor

¢ The climate of the country leading up to the establishment
of Head Start:

- There was increasing recognition of poverty,
more than 30 million Americans were poor in
the early 1960's, half of them children. Publication
of The Other america, Michael Harrington, 1962,

- Pussage of the Civil Rights Act in 1964,

- We were in the post Sputnik era with an
emphasis on education.

- There was increasing recognition of the impact
of enviromment on child development and the critical
importance of the early years to later development.
{The work of J. McVicker Hunt and Benjamln Bloom) .

-~ There was increasing recognition that children must be
seen in the context of their familics and families
in the context of their communities. (The work of Urie
Bronfenbrennar) .

- Before Head Start, there wcre a few prugrams
which focused on .early childhood including :
early efforts by Susan Gray, Martin Deutsdh and others.

] o The Eccnomic Opportunity Act was passed in 1964 lannching
the War on Poverty

The War on Poverty included Job Corp, to provide education
and training for employment, Community Action Programs, to aid
communities in planning and administering their own assxstance
programse for the poor ; and VISTA.

‘ o May 18, 1965 - President Lyndon Johnson announced the first
Hoad Start programs

In 1965 nearly 560,000 preschoolers attended 13,400 Head
Start Centers in 2,500 American communities for an eight week
summer program. Congressional appropriation, 96.4 million.
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NOTF~ people listed belew are on the lnvitation list but‘
attendance not confirmed as on 5/16/9%94

o Lynda Johnsoa Robb (representing the Johnsons).

Mrs., Lyndon Johnson was the honorary Chair of the Head
Start Program. She is guoted as saying that she wrote in her
diary, "Head Start has such hope and challenge®. In early 1965,
ahe held a ceremony in the East Room, followed by a tea in the
Red Room te announce the program and call for volunteers. (Since
Mrs. Johnson's interests were in recruiting volunteers, an effort
that turned out to be very successful, Mrs. Clinton may want to
announce a new initiative that is being launched by The Head
Start Bureau with the Ad Council to once again recrnit
volunteers, sending a challenge to the nation to get involved in
a new generation of Head Start). SEE ATTACHED MATERIAIL.

o Mr. and Mres. Shriver B8Sargeant Shriver was the original
Director of the O0ffice of Economic Oppnrtunity. He appointed Dr.
Cooke to head the Planning Committee which designed the Head
Start program (SEE attachment for planning decument).

o The planning committee.

Dr. Robert Cooke, Chair of the Head Start Planning
Committee, at that time he was chairman of Pediatrics and
Pediatrician in Chiaf of John Hopkins Hospital.

~ Edward Zigler
Urie Bronfrenbrenner
George Brain
Edward Davens
Mitchell CGinsbkberg
James Hymes
Reginald 5. Leurie
John H. Niemeyer
Myron E. Wegnan
Edward Perry Crump
Jacgueline Grennan Wexler

© The Farly Administrators

Dr. Jgulius Richmond, The first Director and Jule Sugarman,
the Assoclate Director. Mr. Sugarman also served as Executive
Secrastary of the Head Start Planning Committee. Dr. Richmond
later served as Surgeon General.

13
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o Joseph Califano, served as Special Assistant for Domestic
Affairs to President Johnson, overseeing domeestic programs
including Head Start. Later served as Secretary of HEW under .
Presidant Carter.
\
\

o Marian Wright Edelman, Early Head Start supporter in
Mississippi and tireless advocate for the program in her role as
President of the children's Defense Fund.

o Dr. Bettye Caldwell- an early pioneer in early childhood
education. ' '

o Teachers, directors, children, parents and volunteers from
the first class ol 1965. Several have been invited.

o The 47 members of the Advisory Committee on Head Start
Quality and Expansion, Appointed by Secretary Shalala and Chaired
by Dr. Mary Jo Bane, Assistant Secretary for Children and

Families.
Points of JInterest

o We needed a bigger space to hold the event than in 1965,
look at how Head Start has grown (In 1965, ceremony was in the
'Rose Garden, today on the lawn} During that ceremony, 4 children
who were to be enrolled in the first program, stood on the steps
of the Rose Garden. Since then, more than 13 million children and
their families have participated in Head Start.

o The early planners were true visionaries They designed
a program that focused on the whele child in the context of
family, a program of anmprehensive services ineluding education,
‘health, parent involvement and education. Head Start lead the way
for current efforts such as fanily support/ parent education,
integrated services and school readinass, the first education
gnal. They designed a program that recognized diversity and the
importance of community, concepts we value as critically
important to children and families today.

o Health services have been a key component tc Head Start
success. Head Start provides critical linkages to Health and
nutritional Services, including lmmunization, medical and dental
screenlng and follow-up treatment.

o Parents were central from the beginning

- The key to Head Start success and a
defining characteristic is parent involvement.




SENT BY:AEROSPACE BLDG. 5 5-16-94 ; 8:424M ACF/SUITE 600- 94566244:% 3/10

- "Maximum feasible participation" was an important
concept which enceouraged strong parent and
community invelvement.

- In the summey of 1965 about one million
" parcnts participated.

- Over the years’mlllzons more have parLlu;patad as

volunteers, on policy councils, in parenting
classes and have recesived important social services.

"~ More than one-third of all Head Start starf
are former parents.

‘0 Head Start Changes Lives. Head Start has been successful
in zmprov1ng the llves of low-income children and families. Head
Start is more than an instituticn, for millions of American
children and families, Head Start is a relationship that provides
support and a sense of community.

Attachments:
| o'Remarks by President Lyndon Johnson, May 18th, 1965
o Remarks by President Lyndcn Johnson, August 31, 1965

o The Coocke Memorandum, February, 1965 (The original planning
document) .

o o ntury Head Start, The Final Report of The

Advisory Committee on Head Start Improvement and Expansion, 1993
(S8EE Fage 7_for Parent Ouotes)

o The Head Start Fact Sheat
‘o Material from The Ad Council Campaign te recruit volunteers
(about to be launched)

Historical References
Zigler and Valentlne {1379) E;uleut Head Start‘ A Legacx Q

the War _opn Poverty, New York: The Free Press. s
Zigler and Muenchow (1992) Head Start: The Ingide Story of

Aperica's Must Successful Fducaticnal Experiment, Basic Books.
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"Head Start has
not only given
my child o Head
Start in life, but
one for me as
well. ¥

“Head Start kas
caused people 10
move from ‘1
can’tto I can,
Just let me find
the way’."”

; 5-16-94 ; 9:024N ;
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The voices of Head Start parents best tell the Head Start story. In
comments 1o the Advisory Commitice, parents sald:

"] have five children and I am a single parent. I came to
live in my town afier an 11 yeur abusive marriage, with no
clothing, no housing, no money. We just picked up and left.
...[vwas my daughter’s turn to go to school... 1 got inyolved
in every aspect of the program...Head Start has not only
given my child a Head Start in life, but ane for me as well. "
. - Head Start Parent
Massachusetts

"] thought it wes a bunch of bull that burequcrats would let
us help make the decisions. Low income people—no way—
we have always been herded thrvugh the system by their
rules. Rules made by people we didn't know. After all they
hud never lived as I had. Yes, Virginia, there is a Santa
Claus and Head Start really works.” :
- Head Start Parent
Oregon

The real workings and success of Head Start can also be heard in the
stories told by smff. For example, Head Start staff have said:

"So many families who enroll in Head Start feel that their
lives happen o them—what's going to happen to ne today ?

 We try to help them see that you have @ say in what

happens—you can set a goal, a direction, then go after it.”
" - Head Start Staff
New Hampshire

“Head Start has caused people 10 move from [can’tto I
can, juse let me ﬁnd the way’."”
- Head Start Stat_‘f
Louisiana

"The expectation and belief of parents that their child can |
succeed and is capable of learning and doing well as a
member of the community and work force may be the most

" salient and long-lasting affect of the program. ®

-« Head Start Staff
Iowa

Creating a 21st Century Heud Stast

94566244 :#10/10

b scmm——




Holury

. i : iz g0 Ie}:;t
ynally, and morally. So I think HBead Start is good forat (
?jasons. They come first. Evaluating the program just in texms of I

© ange, or how much be:ter children do in the eighth grade altergg

* ving beer in Head Staxt at age four, is a hopeless effort. Third,]
T'ildren in Head Start do get chances to prepare themselves educazgy
snally for. sckool. That helps. Fourth, a sense of communi
ﬁsponsibility is developed among all Head Start patﬁapm&_\.&)n
o3 1ps. - . . . L )
lm:lhl:ei}i.e':*Av'e that the effort that is made with Head Star: kids for tw
2ars should not end when they go into the primary grades. Regpl
‘hooling should be like Head Start. Head Start was a demomh‘ath
st as Upward Bound and the Job Corps were demonstrations, o
e failure of our -American ichool system to provide many poo :
1 1ildren with tke kinds of educaticn they need. 'l_t'he Suprerie Co L
Sas ruled, that, constitutionally, hendicapped children must receive
©. education from the public school system which is suited to them
&. has ruled that mentslly retarded children must recewve, a5.%
;S,:Jnsitutior.al right, an education suitahle foz: them. The scnool_ sy
oo:m has not been giving the kind of education they need to eithet
Oandicapped or mentally retarded, or poor children. 1am not totally
ondemning the school system, which is grossly underﬁnancec_i. 1 and
ondemning all of us, iacluding myself, for ruaning a s-:?ctet'y_m
/nich we do not sufficiently husband our own resources, In walc
-~ve do not sufficienfly develop our own childrgn, we do not‘ m.lfﬁo
=iently inspire or motivate or educate them, w}n]e_ we spen3 ‘hﬂhom
Sind billions of dollars doing a whole lot of things that, in fact3
= i to their bad education. - !
fong;;xi; why, allowing for the hindsight gained over ten yesrs, )»:
el that with the knowledge available at that time, end tiha.f money,
%3 e had at that time, Head Start wes a fabuloas success. 'i:hu is not to§
iy that it was perfect. Nor is It to say that we couldn't have doneg
inpetter. 1 am sure we could have done bettzr.. But none of these§
.-ydmissions denies the fact that it was a iremendous success. :
ldmﬁ of the OEO prograns brought fundamental cl'{mgea andg
mprovements in our society, so fundamental that even Nizon coq,ld
not get rid of them in eight years of trying Be get out to demolwh
sthem, but even he, with all his power and aB m_henchmen, could]
énot destroy tham. The Nixon and Ford administrations should bear f
By emandous burden of guilt for what they did to those programs. The
 American people must have eppreciated their guality; otherwise they:
o thiemselves would Lave risen up to discontinue them. But they never.
< did. ;
ad Head Start was not and is not the final answer to pove}rty. OEG
.~ started many programs that covered health, justice, education, jobs.
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It is hard to say which effort contributed most to alleviating poverty.

- The reality is that deficiencies in all these areas bandicap the poor. A

poor person in this doclety is a person who is suffering from multiple
bruises apd lecerations. And those bruises and lacerstions are medi-
cal, psychological, and intellectual. From the time of conception
onward, the poor suffer from mulitiple wounds to theijr egos, brains,
-and bodies. It is impossible to turn such victims into independent
persons capable of earning their own way, of becoming fully partici-
pating members of a highly industrialized society, solely by giving
them a job, a visit to a hospital, or a house, or an opportuzity for an
education. In fact, we've got to provide ail those things. And nobody
in this society likes that, Americans resent such efforts because we all
share the obsolete notion that *1 got to where 1 am by myself. [
worked to get there. Why don’ those other guys just work as hard as
I do?” But the truth is that no one does it alone.

Of course every individual has to make an effort as well. The
slogan of the War on Poverty was: “We give you a hand up, not &
handout.” No matter what anybody does for an individual, ulti-
mately he or she has to do something for himself or herself. Every-
thing in the War on Poverty wes designed to offer the poor a chance.
We were continually trying to maneuver things to induce people to
lift themselves out of poverty. We would oifer a job, an education, ¢
little better place to live. The basic idea was to give an incentive. But
it's true, however, that no mstter how many incentives you offer
people, a certain proportion of them, pecr and rich alike, will do
nothing.

In the final analysis one could ask, '"Was Head Start enough?"
The answer is obvioulsy “Mo.” Was ii, is it »s good as it could be?
Again, the answer is “No.' But Head Start still was a miracle. It has
been and continues to be a terrific thing for famiies anxd children™

Speeches by Lyndan B. Joknson

Remarks on Project Head Staxt, May 18, 1965

Mr. Shriver, ladies and gentlemen, distinguished guests:

On this beautiful spring day it is good ‘o be outside in the Rose
Garden. Of course, the Whi‘e House is a place where when you go
outside you are still inside. o _

In that same vein, I would note that the Rose Garden is a garden
without roses today, and the Fish Room is now a room without fish.




