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Afterschool Alliance 

More than 15 million American children have nowhere to go once the 

3 0'clock bell rings. These latchkey children are at significant risk of 

getting poor grades, being victims of crime, or participating in anti­

social behaviors that have grave'consequences and costs to society. 

They are also missing out on tremendous opportunities to learn and 

grow. 

Realizing that this issue will only intensifY in the future, a new alliance 

has been formed to support and promote afterschool programs across 

the country. This Afterschool Alliance, which grew out ofa C.S. Mott 

FoundationlU.S. Department ofEducation partnership in support of· 

the 21 st Century Community Learning Center initiative, is working to 

ensure that every child in America has access to quality after school 

programs by the year 2010. The Alliance is made up ofa diverse 

group ofpublic, private and nonprofit organizations. Founding 

partners are: U.S. Department ofEducation, e.S. Mott Foundation, 

Ad Council, JCPenney. Entertainment Industry Foundation, Creative 

Artists Agency Foundation and People magazine .. Each partner has 

committed to help build awareness and expand resources for 

~ \,\""" after school through projects, promotions and ongoing public 

C/"~".~ r education. The combined talents, resources and expertise present in 

~ (" ~..... the Afterschool Alliance will make afterschool an everyday reality for 

our kids. ~S~ 
~ 

The Goal 	 Ensure that every child in America has access to quality afterschool 

programs by 2010. Through a national (ind local dialogue, the 

Alliance will: 

• 	 Spur the growth of programs serving c~ldren and families, . 

particularly low-income children and families; 

• 	 Increase the quality ofafterschool programs; and 

• 	 Work toward the sustainability ofafterschool programs. 



The Partners 


QgPenneyl 


u.s. Department of Education- The department created the 21st 

Century Community Learning Center program and is seeking $1 billion 

over five years to fund local communities to create afterschool 

programs. There are currently 468 21 st Century Community Learning 

Center grantees in 49 states, the District ofColumbia and the Virgin 

Islands. Through 1,600 schools roughly 400,000 children and 200,000 

adults participate in the initiative. The program has grown from $1 mil­

lion the first year to $40 million to $200 million in 1999. The President 

has now asked for $600 million to support the program. The U.S. 

Departments ofHealth and Human Services, Justice and Labor are 

working closely with this initiative. 

C.S. Mott Foundation - The Foundation was established in 1926 with 

a mission to support efforts that promote a just, equitable and sustain­

able society. During its 60 years offunding community education, Mott 

has provided more than $200 million locally, nationally and internation­

ally for the development ofcommunity-school partnerships. Mott has 

committed more than $83 million to the 21 st Century Community 

Learning Center afterschool program initiative for training, technical 

assistance, evaluation and promotion. 

JCPenney - JCPenney is one ofthe largest department store, drugstore 

and catalog retailers in the United States, operating 1,200 retail stores in 

all 50 states, Puerto Rico, Mexico, Chile and Brazil. It also owns 

Eckerd Drugstores, comprised of nearly 2,900 drugstores. With a 

97-year history of supporting education and families, JCPenney has 

made a multi-year, $30 million dollar commitment to increase the num­

. ber ofhigh quality, affordable afterschool programs in communities 

through JCPenney CAN DO Afterschool. As part of that effort, 

JCPenney is contributing more than $4 million for Alliance activities, 

plus millions more in donated advertising and outreach on afterschool. 
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The Entertainment Industry Foundation - Since its creation in 

the early 1940' s, EIF has been raising awareness and resources to 

address critical issues ofthe day. Each year, employees ofevery 

film studio, television network and allied entertainment business 

donate funds that are distributed to worthy causes such as cancer 

research and childhood development. 

Creative Artists Agency Foundation - The Foundation's mission 

is to improve teaching and learning in America and to support 

youth services. As such, it is committed to using its resources to 

support and promote afterschool programs. 

People Magazine - People provides a unique weekly look at the 

world through individuals who make events happen, from private 

citizens reacting to extraordinary circumstances to superstars and 

public figures. Published by Time Inc., People has chosen after­

school as one ofits primary issues ofconcern during its 25th anni­

versary year. 

Advertising Council - The Ad Council uses the power ofadvertis­

ing to stimulate action against the problems confronting Americans 

today. It is joined in this mission by the media, the advertising indus­

try, the business world and the non-profit community. 



The Activities 

The activities ofthe Afterschool Alliance encompass five areas: Research, 

Ongoing Awareness-Raising, Special Events, Local Project Support and 

Expanding Resources. 

• 	 Research will be used to measure the progress ofafterschool, from 

public attitudes to accessibility ofprograms to the growth ofresources 

for afterschool; an Afterschool Index will report on this information 

annually 

• 	 Ongoing awareness-raising will be carried on continuously through 

communications activities ranging from a multifaceted national PSA 

campaign to local community outreach· 

• 	 Special events will be held throughout the year to increase momentum 

and issue calls to action 

• 	 Several activities will generate direct local project support including 

funds or donated services or equipment 

• 	 Partners will be recruited to expand resources for afterschool 



Contacts Judy Samelson Marianne Kugler 

Charles Stewart Mott Foundation Charles Stewart Mott Foundation 

810-766-1747 810-238-5651 

Web Sites 
 • 	 C.S. Mott Foundation 
www.mott.org 

• 	 U.S. Department of Education 
www.ed.gov 

• 	 JCPenney 
www.jcpenney.net 

• 	 National Center for Community Education 
www.nccenet.org , 

• 	 Fight Crime: Invest In Kids 
www.fightcnme.org 

• 	 American Business Collaboration 
www.amerbuscollaboration.com 

• 	 National Institute on Out-of-School Time 
www.wellesley.edu 

• 	 Kids CampaignlBenton Foundation 
www.benton.org 

• 	 McREL: The Mid-continent Regional Education Library 
www.mcrel.org 

• 	 Families and Work Institute 
www.familiesandwork.org 

• 	 Afterschool.gov 
www.afterschool.gov 

http:www.afterschool.gov
http:Afterschool.gov
http:www.familiesandwork.org
http:www.mcrel.org
http:www.benton.org
http:www.wellesley.edu
http:www.amerbuscollaboration.com
http:www.fightcnme.org
http:www.nccenet.org
http:www.jcpenney.net
http:www.ed.gov
http:www.mott.org


,. 
I. 

UNITED STATES DEPARTMENT OF EDUCATION 

OFFICE OF THE SECRETARY 

October 29, 1999 

Dear friends of afterschool programs: 

Enclosed you will find the public polling slides I presented last week at the. National 
. Academy of Sciences meeting on afterschool programs. Please feel free to disseminate 

and share them with your colleagues. We believe they show a compelling need for 
afterschool programming for our young people. 

I have also asked my staff to putthese slides on the U.S. Department of Education's 
website. You will be able to find them at the 21 51 Century Community Learning Center 
site in about a month's time. In addition, as you think about afterschool programs and 
would like more information, here are some materials available currently on the U.S. 
Department of Education's websitehttp://www.pfie.ed.govland the 2pl Century site 
http://www.ed.gov/offices/OERII21stCCLC/ that can be. useful to you: 

" Bringing Education to the Afterschool Hours 
• Safe and Smart: Making Afterschool Programs Work for Kids 
• Keeping Schools Open as Community Learning Centers 
• Give Us Wings, Let Us Fly 

If you would like hard copies, you can order these materials by calling toll free 1-877­
4ED-PUBS. 

We would like to collaborate with your afterschool endeavors. Please do not hesitate to 
call Adriana de Kanter at 202/401-3132. 

Yours sincerely, 

. " Terry K. Peterson 
Counselor to the Secretary 

Enclosure 

600 INDEPENDENCE AVE .. S.W. WASHINGTON. D.C. 20202 

Our mission is to ensure equal access to education and to promote educational excellence throughout the Nation. 

http://www.ed.gov/offices/OERII21stCCLC
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WHY AFTERSCHOOL 
~PROGRAMS .((~-

National Academy of Sciences . . 


October 21, 1999 


(~:~t 
, ~ ~)~ 

, ..J', Terry Peterson 


Counselor to the S'ecretary 


" 



THERE IS 

OVERWHELMING 


SUPPORT FOR· 

AFTERSCHOOL 

···PROGRAMS .... 


The voting public, parents, school· 

officials,. and youth 




*Do you favor or oppose providing school-based enrichment 

80%' . 

'I 

THE PUBLIC WANTS AFTERSCHOOL PROGRAMS 


,Overwhelmingly, voters favor providing school-based" . 
enrichment programs during after school hours in their 

, own community. Support remains unchanged when ' 
referred to as making daily after school programs 
available to all children. . ." '. 

*Do you favor oroppose rnakiItg daily after school 
programs available to all children?programs during after school hours in your commmity? 

,120% -­ 120% 
[] Don't know' 
n Somewhat oppose 

100%­ III Strongly oppose 100%-· 
D Somewhat favor 
• Strongly favor ' 

800/0 . 

60%- 60%-­

40% 40% 

20%-' 20%'­
1% 

0% 0% 

·Asked ofonly halftlte respondents 



Adults overwl1elmingly favor providing daily , 
afterschool programs from 3-6 pm for children in 

, both their communities and nationwide. 

Now let me read you a program which some people have recommended implementing. This program 

would take place during afterschool hours five days a week from 3pm to 6pm to provide children with fun, 


, enriching learning opportunities that extend beyond school's traditional academic style, that challenge ­
them, and that give them more individualized attention. Having heard this ,description would you favor or 
oppose providing this program ... to clJildren in your community or to all children? , ' 

100o/0·ri--------------------------------~----------~--------------------------------~ 
.. 90% 

80% 

All Children Children in 
-60% Your 

, Community 
40% . 

20% 

3% 

0% 


iii Strongly Favor 0 Favor II Strongly oppose 111 Oppose 
'. 

*Split Sampled Questions -- Each question asked to only half of respondents. 

18 1999 Motll JCPenne,y 4fte.r~chool Survey , Lake Snell Perry & As~ociateslThe Tarrance Group 




'Not only do voters think there is a need for an 
organized activity, but eight out of ten voters believe 

. a~erschool programs are a necessity. A strong 
.majority (59 percent), strongly believe afterschool . 

programs are a rieces,sity for their community_ 

Still thinking about ·afterschool programs, would you say that after school programs 
are a necessity for your community? Is that strongly or not so strongly yes/no? 

j 

. 1200/0 r-,-----"-'---......;....--------. 

'100% 

Don't Know 
2% 

No11%~ 

80% 

60% 

40% 

~ 20% 

00/0 

..:.:.:.:••:.:.::::::=:::::::::::::!:=:=:.•.•.•.•...•.•...•........
..•.•.....••••.•••.•.•.•....•.••.•.•.
;:;:;:;:::;:;:::::;:::;:;:;:r::::!:::::!
:::::::!::;!:::::::::::!:!:::!::::!:::::! 
:::::::::::=::::::::::::::::::::::::::::
::::::::::::!::::!:::::::!:::::::::::::! ................-. ·······.·4.·.·.·.·.·
:::::::!:::::.:!:::::::!:::.:••:.:.:.:!! 
:::::::::::::::::::::::::::::~ ::::;!!# 
~::::::!:!:!:!:!:!:::!:!:!:::;::~. 

590/0 

11% 
TrTTTT 

Yes No 


9 1999 Mottl JCPenney Afterschool Survey Lake Snell Perry & AssociateslThe Tarrance Group 



SCHOOL OFFICIALS WANT . 
. .. ,AFTERSCHOOL PROGRAMS 

~ntary school·· ... 	 ~A 
1_ ~ 1 	..::I __ ~ __ ~ __ ..L1_ _ ~ __ ~ " 

--y ®~., 

• 	 Over half of teachers singled out. 
"children who are left on their own.' . . 
after school" as the primary '. 
explanation for students' difficulties : 
in 	class (Source: 1994 Harris Poll). 



Local and State Officials Want Quality 
Afterschool Programming.. 

-- One of 5 top recommendations of the·c 

1998 United States Conference of Mayors' . 
National Summit. . .. 

-- One of 3 priorities of Governor Carper, 
the 1999 Chairman of the 
National Governor's Association. 



What Parents Want in 

Afterschool Programs? 


• 	 95 percent: wa~ted 
. technology and 


computers. 


• 	 91 percent wanted art, 
. music, and drama. 

1 

• 	 90. percent favored' basic·· 
skills (minority families). 

• 	 90 percent wanted,· 
community service 
(middle school parents). 

·Source: The National Opinion Research Center, 1997. 



WHAT THE PUBLIC WANTS IN AN 

AFTERSCHOOL PROGRAM· 


• 	 When safety and conflict resolution' activities 
were included in this question in 1999, the voting public 
identified as important: 

, 	 J ' 

,-	providing children.with a safe place to go (930/0)' 

-	 providing tutoring and homework help (88%) 

-' providiIlg structured,adult supervision (87% 
) 

-. 	teaching w~·ys to resolve conflict with ..other ~oung . 
:. 	 people (86%) 

-. 	teaching children to set goals (85%) 
. as the major activities for an afterschool program. 

Source: Lake, Snell, Perry/Tarrance Group, 1999 



, High School Youth in Afterschool 

.. Programs Are At Least 5 to 10 Percent 


More Likely ,to: 

'. Make As and Bs 

- . 

• Attend .a cultural event or visit a museum in the past month. 
, , 

..• Say they. love school or like school a lot ... 

• Put their best effort into their school work 

• Believe being a good student is important 

• Have teachers they feel close'to. 
, , . 

• . Had a teach.er who changed their life 

• Understand the courses they need to take. 

.• Aim high and have big ambitions 

• Say their school is preparing them v~ry well for college 

• Plan on' continuing their education af~et graduation 

·Be very confident about their group of friends 
Source: ShelllJducation Poll, 'J 999 . 

.' 

http:teach.er


Effectiv'e'Schools 
. ' 

Use ·Afterschool 

··Programs 


~ .. 

In Maryland, researchers ,found that th~ 
more successful schools were sei~ing consistent ' 
academic gainsasa result of extended day progranis. 

In high-performing, high poverty schools, 
, 86 percent of th,e schools extended time for reading , 

. . , 

and 66 percent extended, time in mathem,atics. 



RESPONSIBILITY FOR 
. .. SETTING UP 

. AFTERSCHOOL 
'PROGRAMS 

. fi) n 

.~, , '"\ 

School Districts and Parents 'Groups 
". 



IIIIIIII!!..."~~J__ 

'Voters place the burden on school districts and parents' groups 
to set up afterschool programs in their communities. Almost a 

third of voters point to school districts, while a quarter of voters 
point to.. parents. These options ar~ trailed by local government, 

community organizations, and individual schools. 

Of the following, who do you think should be responsible for setting up afterschool . 
programs in your community? 

. Scho'ol Districts 


Parents' Groups 


Local Gov. 


Community Orgs. 


Individ. Schls 


Churches 


Businesses 


Fed. Gov. 


State Gov. 


. Cultural Insts. 


300/0 


0% 5°1o 100/0 15°/0 200/0 25% 30°/0 . 35% '. 

20 1999 Mottl JCPenney Aflerschool Survey Lake Snell Perry & AssociateslThe Tarrance Group. 



There has been a sharp increase over the cours~ of the past 
year in the number of voters who believe it is the school 

districts' responsibility to set up afterschool programs. ·In ­
1998, school districts ranked fourth, preceded by parents' 
groups, com":1unity organizations, and local government. 

, 

Of the following, who do you think should be responsible for setting up afterschool 
programs in your community? . 

- . 

School Districts ~30%' 

Parents' Groups ~25% 

30% 

-Local. G.ov. ~18% 

CommunityOrgs. ~18% 

Indlvid. Schls 

Churches 
[ ~ fAA• 15% r ~ 

... 
Buslne·sses 

. ­

- Fed. Gov. 

State Gov. 

Cultural Insts. 

0% 10% 20% 300/0 40% 0% 5% 10% 15% 20% 

I ~1999.1998 II 101999.1998 1 - '. 

21 1999 Mottl JCPenhey Afterschool Survey LakeSnell Perry & AssociateslThe Tarrance Group 
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WILLINGNESS TO PA YFOR . 

AFTERSCHOOL PROGRAMS . 


'.. 

• 	 79 percent of parents 
reported that they 
would be willing. to 
pay a fee for t4eir . 
child to attend ·an 
afterschool program,' . 
but just 35 percent 
currently send their 

. children to an 

afterschool program. 


. Source: National Opinion Research Center, 1998.. 



WILLINGNESS TO PAY FOR' 

--AFTERSCHOOL-PROGRAMS' 


• 90 percent of the public is willing to 
. recommend implementing a daily 

afterschool programto all children."'i~i 


• .... When faced with the financial consequences . 
. of$I,OOO per child, per school year, 66 . 

percent of the voting public are willing to 


. '. ­

... use additional federal or state taxpayer 
money to make afterschool programs 
available to all children. _ 

- Source: Lake, Sne~/tPerry/Iarrance Group, 1999 



-

WILLIN-GNESS TO PAY FOR 

-AFTERSCHOOL PROGRAMS 


e. Sixty-six per"cent of the voting 
_public believe "providing 
access to after-school ­

"- " 

'programs and early childhood 
development programs like " 
·Head Start are more 
important than cutting taxes ­
- a virtual tie with the number 

_who selected shoring up _. 
Social ~ecurity and Medicare, 
_67 percent. 

e 	 Fifty percent said they would 
pay more taxes and an -­
additional 24 percent said 

. ­

they would pass up a tax cut -_ 
for 	afterschool programs. 

Source: Fight Crime: Invest in Kids, 1999 
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·.·WILLINGNESS TO PAY: . 
. ,According to the National PTA, 68 

percent of parents with school-aged 
childrep 

I 

support increasing federal 
funding for afterschool programs. 

: o 20 40 60 80 100 120 

··m Increase 

Help Children Catch Up 


Teacher Training 


Teach Conflict Resolution 


Afterschool Programs 


• Decrease 
Drug & Alcohol Prewnti6n 

, I IZJ Keep Same 

Update ·ComputerslWeb Access 

Bilingual 

Ewn Start 
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WHAT CITY PROGRAM DIRECTORS 


~ 

. 

SAY·ABOUT LEARNING IN 
AFTERSCHOOL· PROGRAMS:·. 

. "It's not atypical add-on ~o the school district. We are 
the school di~trict, we are aligned with the standards of 

. . . the ~chool. What happens in the hours after schoolls not 
only fun for children but a reinforcement of what 

. happens in the regular school day." 

--Carla Sanger, CEO, LA's BEST 

"Boston is making a deliberate effort to bring the 

. schools' curriculum specialists together with after-school 

providers to pinpoint ways to boost literacy activities and 


math and to use computers to enhance classroom 

. learning," (based on the Massachusetts standardsJ. 


--Jennifer Davis, Director, 


Boston 2:00-6:00 After-School Initiative 
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January 12,2000 

Jack Lew 
Director 
Office of Management and Budget 
Old Executive Office Building 
Washington, D.C. 20502 

Dear Mr. Lew: 

As the Administration continues its work on the budget for Fiscal Year 200 I, we urge you to 
consider increasing investment in community-based juvenile crime prevention efforts that 
positively engage children and youth. 

To keep all children safe and out oftrouble, additional funds must be provided to continue to 
support youth development and prevention efforts. Study after study has shown that early 
investment in prevention programs can dramatically reduce youth crime and violence. Providing 
children, including children with disabilities or emotional or behavioral problems, with 
constructive alternatives in and out of school is essential to ensuring that our Nation's at-risk 
children have every opportunity_ . onsible, law-abiding adults. To this end, we 
ask that you maintain and expand the .. atlOn's m to keep children safe from 
harm and to help children r eir full potential by increasing investm . n 21 st Century 
Community Learn' enters, the Title V Juvenile Delinqu~ncy Prevention prog ,and the 
Runaway omeless Youth program. 

, e $250 million increase in FY2000 for the 21st Century Community Learning Ce ters 
ogram was a hopeful signal for the millions ofchildren home alone, without adult sup rvision, 

each week after school. However, this program is still extremely modest given the num er of 
young children and teens who do not have access to constructive after-school activities .. 
Substantial new investments are still needed given the role that after-:school programs an play 
both in keeping children safe from harm and in helping them stay on track academica y. We 
strongly urge the Administration to increase the 21st Century Community Lea ing 
Centers by $550 million to a total of $1 billion to help schools and community- ased 
organizations start, operate, and expand programs for children and youth. 

Currently funded at $95 million, the Title V, Local Delinquency Prev Ion Program, 
repres effective model ofcommunity collaboration in whic munity stakeholders ­
including locally e e . law enforceme . creation, private nonprofit 
organizations, and youth workers - come together to develop a plan for juvenile delinquency 
prevention. This program, which is cost effective and keeps children and communities safe, has 
been slightly increased, but continues to receive a fraction ofwhat new incarceration and 
punishment initiatives like the Juvenile Accountability Incentive BlOCK Grant receive. We ask 
that the Administration expand Title V, Local Delinquency Prevention, from $95 million 
to ~t least $250 million. 

CLINTON LIBRARY PHOTOCOPY 
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The Runaway and Homeless Youth Act (RHY A) pt,ovides critical assistance to youth in 
high-risk situations all over the country through three major grant programs. The Basic Center 
Program provides -grants to support temporary shelter for youth under age 18, and counseling for 
youth and their families in order to assist them in a time of crisis. The Transitional Living 
Program provides grants to support longer-term (up to 18 months) shelter as well as independent 
living services to youth ages 16-21 who are unable to return horne safely, in order to promote 
their successful transition to adulthood and self-sufficiency. The Street Outreach Program 
(formally called the Sexual Abuse Prevention Program) provides grants to support str~et-based 
outreach and education to runaway, homeless, and street youth who have been sexually abused' 
or are at risk of sexual abuse, in order to connect these most vulnerable youth with services and a 
chance for a safe and healthy future. RHYA funds also support a national runaway hot-line, 

. regional training, and technical assistance foryouth workers arid their agenci.es. We urge you to 
provide maximum funding for these programs, including $100 million for runaway and 
homeless youth (which includes BaskCenters, the Transitional Living Program, as. well as 
the National Runaway Switchboard and important training, technical assistance, and 
informational resources), and $20. million for the Street Outreach Program. 

Thank you for your consider(ltion in support of significant investments to assist in the 

productive, healthy development ofall our Nation's children. 


Sincerely, . 

Alliance for Children and Families 

American Academy of Child and Adolescent Psychiatry. 

American Civil Liberties Union' 

American Ethical Union, Washington Ethical Action Office 

American Psychological Association . 

Arbor Circle Corporation' . 

Campaign for an Effective Crime Policy 

Child Welfare League of America 

Children & Adults with Attention DeficitiHyperactivity Disorder ' 

Children's Defense Fund 

Covenant House 


. Federation of Families for Children's Mental·Health 
Friends Committee on National Legislation (Quaker) 
General Board of Church and Society of the United Methodist Church 
Girl Scouts of the USA 
Girls Incorporated 
Institute for Community Studies 
Justice Policy Institute 

. Mennonite Central Committee U.S. - Washington Office 
Michigan Network for Youth and Families 
National Association of.School Psychologists 
National Council for Community Behavioral Healthcare 
National Mental Health Association 
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National Network for Youth ­
National PTA 
National Recreation and Park Association 
Ozone House 
Presbyterian Church (USA), Washington Office 
Unitarian Universalist Association, Washington Office· 
Union of American Hebrew Congregations 
United Church of Christ, Office for Church in Society 
Southwest Organizing Project 
YMCA 
Youth Law Center _ 
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