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PHOTOCOPY 
PRESERVATION 



Program Sites 

I Community. 1 

Community-Based Organization School • School District! Borough 

Henry Street SettlementlUniversity Settlement !P.S.110 1 iManhattan 
P.S.196 H,,,,J.I-b-(!J=p(l... 1 !ManhattanHena Street Settlement/University Settlement 

------_... 

iManhattan 
PTAP.S.290 

School of the Future Educational Alliance ('2 ) 
P.S.290 2 Manhattan 

Stanley Isaacs Neighborhood Center Manhattan 
Friends of the Family Academy 

P.S.198 2 
Manhattan 

New York City Historical Society iP.S.84 
Family Academy (p.S. 841) 3 

Manhattan 
Interfaith Neighbors .P.S.38 

3 
Manhattan 

NYU, School of Education, Metro Center 
4 

C.S. 123 Manhattan5 
. . 

Manhattan 
Children's Aid Society 
Harlem Dowling West Side Ctr for Children & Family Srvc P.S. 129 5 

Manhattan 
Children's Aid Society 

P.S.8 6 
P.S.152 6 Manhattan 

I­
P.S.153M . Manhattan 

Alianza Dominicana, Inc .. 
Dance Theatre of Harlem 6 

Manhattan 
Children's Aid Society 

.... 

I.S. 143 6 
Manhattan . Manhattan 

Lincoln Square Business Management Association 
Manhattan Center 
Martin Luther King, Jr. HS Manhattan iManhattan 

~()ol .. P.S.43 7 . Bronx 

Citizens Advice Bureau, Inc. iP.S.130 
 'Bronx 


Children's Aid Society 

8 

Bronx 
,Children's Aid Society 

I.S. 123 '8 
Bronx 

Pathways for Youth Boys & Girls Club 
C.S. 146 8 

8 iBronx 
American Museum of Natural History 

P.S.60 
9 Bronx 


SCAN (Supportive Children's Advocacy Network) 

C.E.s.42 
P.S.53 . 9 Bronx 


New York City Mission Society 
 9 Bronx 

WHEDCO 


C.E.S.28 
BronxC.E.S.218 9 

P.S.79 10 Bronx 
olu Montefiore Community Center 

S Youth & Family SCI "'-';0, 
Bronx 


Committee for Hispanic Children and Families, Inc. 

P.S.lM.S.95 10 
P.s.lM.S.279 10 Bronx 

~ .... 

11 


~ipps Community DeveloEment Co~poration 


M.S. 127SE0rts & Arts in Schools Fpqudation 
12 

~~y Boys & Girls Club 

C.S.6 
12I.S.158 !Bro: 

Phipps Community Development Corporation Roosevelt High School Bronx ~ 
Brooklyn 

YMCA of Greater New York 
I.S. 117 13Institute for Student Achievement 

Brooklyn 
YMCA of Greater New York !P.S.8 

P.S.20 13 
13 Brooklyn 

. St. Nicholas Neighborl:lOod Preservation CorEoration J.H.S.126 14 ==iBroOklyn 
P.!oject Reach Youth P.S.124 , 15 Brooklyn 

Good Shepherd Services 
 Brooklyn 
St. Christopher Ottillie/ Center for Family Life. 

P.S.27 15 
Brooklyn 


Educators for Social Responsibilty- Metropolitan Area 

15P.S.l 

P.S.24 15 Brooklyn 

Bed-Stuy Restoration Corp.lRestoration Safe Haven 
 16 Brooklyn 

. Sports & Arts in Schools Foundation 
.... 

P.S.40 
C.S.21 

16 Brooklyn 
-~ 

17 iBrooklyn 


Jackie Robinson I.S.252 

Research Foundation of CUNYIMedgar Evers College P.S.181 

Brooklyn 

Victim Services I.S.292 
18 

Brooklyn19 
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Program Sites 

Community 
Community-Based Organization School District i BoroughSchool 

Brooklyn Bureau of Community Service P.S.306 19 Brooklyn: 
Cypress Hills Local Development Corporation P.S.7 19 Brooklyn! 
YMCA of Greater New York P.S.205 Brooklynl20 
Chinese American Planning Council, Inc. P.S.153 21 Brooklyn 
Sports & Arts in Schools Foundation P.S.139 22 Brooklyn: 
YMCA of Greater New York P.S.203 22 Brooklyn: 
Church Avenue Merchants Block Association P.S.109 Brooklyn i22 
Carter G. Woodson Cultural Literacy Project o 23 Brooklyn; 
Ridgewood Bushwick Senior Citizens Center .. 6 32 Brooklyn:m
East Brooklyn Congregations EBC High -Bushwick Alternative Brooklyn i 
EI Puente de Williamsburg EI Puente Academy BASIS Brooklyn: 
Sunnyside Community Services P.S.199 24 IQueens I 

Greater Ridgewood Youth Council P.S.71 24 IQueens 
Sports & Arts in Schools Foundation I.S. 125 24 Queens I 
YMCA of Greater New York P.S.120 25 IQueens 
Queens Child Guidance Center P.S.24 25 IQueens 
Samuel Field Bay Terrace YM&YWHA P.S.115Q Queens :26 

26 'QueensCommunity Education Resource Center M.S. 67 
27 !QueensYMCA ofGreater New York P.S.197 

Forest Hills Community House J.H.S.217 28 !Queens 
The Center for Children and Families, Inc. P.S.40 Queens28 
Police Athletic League, Inc. P.S.140 28 Queens I 

P.S.116 29 QueensYMCA of Greater New York 
QueensP.S.95 29YMCA of Greater New York 

P.S.122 30Sports and Arts in Schools Foundation Queens 
Sunnyside Community Services P.S.150 30 Queens 
Jacob A. Riis Neighborhood Settlement House, Inc. LS. 126 Queens30 
Mount Sinai School of Medicine Gateway to the Health Sciences Queens Queens 

Staten lsi. ; YMCA of Greater New York P.S.22 31 
P.S.14 31 Staten lsI. : Police Athletic League, Inc. 

, 

New York State Sites 

Capital District YMCA Public School 18 Albany 
I 

Hempstead Boys and Girls Club Franklin Elementary Hempstead , 

Cornell Cooperative Extension Nyack Middle School Nyack i 

YMCA of Greater Rochester Public School 8 Rochester 
Boys and Girls Club of Rochester Public School 29 Rochester ! 

Institute for Student Achievement .. Doyle Middle School Troy I 
Westchester Jewish Community Services Martin Luther King, Jr. Yonkers ; 

Yonkers YMCA Public School 9 Yonkers i 

Cluster Enrico Fermi School Yonkers , 
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THE AFTER-SCHOOL CORPORATION 
APPLICATION FOR ROUND IV FUND1NG 

PART I: OVERVIEW 

The After School Corporation (fASC) was established by the Open Society Institute (OS1) in 1998 to 
enhance the quality and availability of after-school', programming. A principal goal of TASC is that 
after-school programs ultimately become a public responsibility. Toward that end, OSI has committed 
up to $25 million per year to TASC for up to five years, contingent upon a 3:1 match. TASC, in 
collaboration with the NYC Board of Education, is using these funds to nurture the development of 
high quality programs that enrich the lives of children and help their parents. 

TASC is supporting after-school programs operating from J:OO p.m. to 6:00 p.m, Monday through 
Friday, during the school year, for children in kindergarten through 12th grade, at a cost of $1,000 per 
child per year. TASC will fund community-based and other not-for-profit organizations to operate the 
programs, which are to be located in the schools and will provide ongoing technical support and 
training for staff. These programs, which build upon the Chancellor's Extended Platform for Learning, 
are being developed and operated in collaboration with school principals and other key school 
personnel. Funding is expected to continue through FY 2003, contingent upon TASC's ability to 
secure the 3:1 match required for OSI funding. There will be an evaluation of the programs with 
regard to cost effectiveness and impact on participating students, their parents and the schools' 
themselves. ' 

TASC is Mently supporting after-school programs in 75 NYC public schools sites (56 elementaty, 13 
middle and 6 high schools) located in evety community school district, which enroll approXimately 
20,630 students. A listing of all NYC sites funded by TASC is included at the back of these guidelines 
(Attachment A-1). TASC also funds nine sites, outside of New York City. 

ROUNDN' 

For Round IV, TASC intends to fund 10 - 15 programs that had previously applied in March for 
Round III and were deferred or asked to reapply. In r.tdditi.on, TASC expects to awaro up to 15 grants 
through this RFP to community-based organizations and other not-for-profit organizations to operate 
in-school after-school programs in NYC public schools serving children through grade 8, beginning 
Februaty 1, 2000. These awards are contingent upon the availability of additional public and private 
funds. Programs will vaty in size, with enrollments averaging 300 students. Schools serving grades 6 
through 8 will be considered only if they serve the lower grades as well. Although middle and high 
schools will not be considered for funding in Round' IV through this RFP, they will be included in 
future rounds. 

Priority will be given to programs located in community school districts (CSO) in which TASC 
programs are underrepresented. The,se include: 

Manhattan: CSD4 
The Bronx: CSO 7, 10, 11 
Brooklyn: CSO 14, 17, 18, 20, 21, 23, 32 
Queens: CSO 24, 27, 29 
Staten Island: CSD31 

http:r.tdditi.on
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. . . . 	 I 

While providers intending to serve' other CSDs· may submit·applications, preference will be 
given to proposals for programs in.the CSDs listed above. 

TASC also seeks increased involvement of arts organizations and cultural and educational 
institutions in the TASC initiative as grantees or as significant subcontractors. Therefore, 
preference will also be given to programs in which these organizations playa significant role. 

, . '.'. 	 . ~ ; 

Round IV programs will open in Febiuaty 2000 and will receive funding for half-year programs, i.e., at : 
the rate ofno more than $500 per stHdent, exclusive of program development, staff training, and space costs. 
The annualized total program cost will not exceed ·$1,000 per student per year. TASC will provide: 
grantees with technical assistance and training for program staff. The NYC Board of Education is ! 
providing space and custodial services. Funding is renewable, based upon satisfactory performance and 
matching funds. 

TASC is requiring Round IV grantees to help sec~e and integrate public and private funds to offset i 
portion of their total program costs (no less than 10%) and thereby contribute to the TASC match 
requirement. New programs are required to identify matching funds in their applications and confirm 
their availability before receiving operating funds from TASC. In addition, grantees will be required to 
wrap-around existing publicly or privately funded programs such as Project Read and other initiatives 
and to include resources negotiated by TASC into their program and funding design. 

Grantees in Round IV will be selected on the basis ofthe following criteria, in addition to the 
availability of additional public and private funding: . 

o 	 The quality of a program proposal and the extent to which it confonns to the requirements 
set forth in Part II; 

o 	 Experience operating quality after-school programs in collaboration with public schools I 

and their capacity to begin serving students in February 2000; '. 
o 	 The amount of public and private funds identified by the grantee to offset a portion of total 

program costs, thereby contributing to the TASC "match requiremen~"; 
o 	 The capacity to integrate existing public and privately funded' programs such as Project 

Read into their program and funding design; . .. ! 

o 	 The location in neighborhoods· and community school districts in which TASC is currently 
underrepresented; . . . 

o 	 The role of arts organizations or cultural and educational institutions in the program's 
design and deliyery. 

APPLICATION PROCESS AND TIMETABLE 

Arry group interested in becoming a TASC grantee should submit ·the enclosed application (part III) to 
TASC by 5:00 p.rn. Monday, November 1, 1999. TASe will hold a bidders' conference on Friday, 
October 15, 1999 from 9:00 a.m. to 12:00 p.m. at the American Red Cross, 150 Amsterdam 
Avenue (at West 66th Street) to discuss the full proposal. Based on these applications, TASC staff 
will make site visits to up to 25 sites. Of these, TASC intends to fund up to 15 programs, contingent 
upon the availability of additional public and private funds. 

2 
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Bidders Conference Friday, October 15,1999 (9:00 a.m. -12:00 p.m.) 
Grant Proposal Due Monday, November 1, 1999 (by 5:00 p.m.) 
Site Visits November 8,1999 ...: November 19, 1999 
Notice of awards (on or about) VVednesday, November 24, 1999 
After-school programs begin February 2000 

If you are interested in operating an in-school after-school program, please read Part II, complete Part 
III (the application), and return one original and four copies to TASC on or before Monday, 
November 1, 1999. No additional attachments beyond those specifically requested in the application 
. and two copies ofyour last two audited financial statements ·are needed or will be accepted. T ASC will 
accept only one proposal per school. However, applicants can· propose to operate a program at 
more than one schooL A separate application is required for each program site. Do not fax any 
materials. Address all materials to: 

The After-School Corporation 
Attn: Victoria Lopez .. 

925 Ninth Avenue (at 59th Street) 
New York, New York 10019 

TASC has established a special telephone number, 212-547-6985, to receive questions regarding this 
process. Please direct all yoUr inquiries to this number - your questions will be answered within 48 
hours. 

3 



THE AFTER SCHOOL CORPORATION 

APPLICATION FOR ROUND IV FUNDING 


Part II: INFORMATION ON TASC PROGRAMS 

OVERVIEW 

The After-School Cotporation (rASe), in collaboration with the NYC Board of Education, is 
committed'to enhancing the quality and availability of in-school after-school programs that provide 
students with academic enrichment, involvement in the arts, and physical activities in supportive, child­
centered environments. Programs should have high and clearly articulated expectations for students' 
development and achieveqJ.ents while providing a range of activities designed to spark their 
imaginations and promote self-discovery. Students should experience after-school programs as different 
from but connected to the school day, a time when they 'can learn and experience themselves and 
others through the lens of their community. 

The TASC initiative is grounded in a set of values, which inforril its vision of quality and its core 
program elements and which are derived from national research and the experience of our partners. 
TASe believes that all children can achieve excellence, and develop into healthy and productive adults 
when given sufficient opportunity, appropriate tools, and the sustained and loving support of their 
families and their school community. Furthermore, TASe believes that: 

1. 	 A quality after-school program promotes universality, democracy, equity, diversity and inclusion and 
is characterized by: ' 
1.1 	 Open enrollment for all students and all grades in the school;' and 

1.2 	 Staffing that includes certified· teachers to serve as instructors, curriculum specialists and 
master teachers, as well as others who offer a mix of perspectives and' talents, including 
students and retirees, artists, parents, community residents, volunteers, interns, youth workers, 
and AmeriCotps members. .. 

, ' 

2. 	 A quality after-school program promotes continuity, consistency, and caring, and is characterized by: 
2.1 	 ,A full-time, year-round salaried after-school coordinator who creates linkages among the 

program, the school, parents and the community; . 

2.2 	 A staffing pattern of approximately one adult to every ten students to insure that each student 
has a caring adult who will serve as an advocate, mentor and friend; 

2.3 	 Daily participation by all enrolled students; 
2.4 	 Nutritious snacks and time for students to socialize with adult and peers; an<;i 
2.5 	 Strong parent involvement. ' 

3. 	 A quality after-school program offers activities which require perseverance, critical thinking, self­
direction, risk taking, thoroughness, fitness, curiosity, imagination, aesthetics, expressiveness, 
movement, and communication, and which incotporates: 

3.1 	 Programming that provides educational enrichment through project based learning in 
language arts, science, mathematics, fine arts, performing arts, and athletics; 

3.2 	 A curriculum that builds upon and enhances students' school day experiences and supports 
the Board of Education's Performance Standards and related benchmarks; 

3.3 	 Technological skills development; . 

4 
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3.4 	 Homework help; 
3.5 	 Health education and social development covenng subjects from drug prevention to I 

nutrition; and 
3.6 	 Indoor and outdoor physical activities, such as sports, gymnastics, adventure games, martial 

arts and dance. . 

4. 	 Aqua/ityafter~school program promotes service and compassion as exemplified by: 
4.1 	 Community service activities that offer students of all ages the opportunity to make 

meaningful contributions to their community. . " 

5. 	 For middle schools: A quality after-school program recognizes students' maturing interests, 
increased capacity for self-determination, social, emotional and physical development, as well as I 

their emerging adult responsibilities, and is characterized by: , 
5.1 	 Student participation in the design and operation of the progran;:t; 
5.2 	 Student choice of activities; . 
5.3 	 Challenging and varied physical activities that build skills and se~f esteem and promote healthy 

development; and 
5.4 	 A focus on planning and preparation for the transition to high school, as well as pre-college . 

or work preparation. 

QitJity after-school prcwmns integrate andWIance their aJ1t? ekments in orrler to create awluaJie, enjayJb/eandrohermt 
experienrefor erery student. 

PROGRAM REQUIREMENTS FOR ROUND IV 

D ROJI1'1d IVprograms will operatefor 90 days, from 3:00 p.m to 6:00 p.m., ¥onday through Friday during 
the second half of the school year, beginning Febnwy 2000. 

D ROJI1'1d IVprograms will· be forrhl at the rate ofno mare than $500 per student. Tota1 allowable annualized 
operating costs will not exceed $1,000 per student per year, exclusive of program development, I 

staff training, snacks, security, transportation and space costs. TASC will provide grantees with 
program development funding and training for program staff. The NYC Board of Education is I 

providing space, custodial services, security, snacks and traJisportation. 
D 	 Wrap-araund Requirement. Programs are expected to. integrate (or wrap-around) existing publicly and 

privately funded programs such as Project Read, and include resources negotiated by TASC in their 
program and funding design. Accommodations should be made for students attending Project 
Read (usually six hours weekly) to participate in the TASC program: during the remaining hours. 
Grant requests will be adjusted to insure that total allowable program costs do not exceed $1,000 
on an annualized basis, inclusive of these existing programs. 

D 	 Match Requimnmts. The Open Society Institute (OS1) 'has committed up to $25 million per year to 
TASC for up to five years, contingent upon a 3:1 match. Although the effort will go forward this 
,year regardless of the match, TASC must demonstrate that it can secure matching funds from both 
the public and private sector to insure OSI's ongoing commitment. Therefore, all Round IV 
grantees are expected to help secure and integrate new public and private funds to offset a portion 
of their allowable program costs (no less than 10%) and thereby contribute to the TASC match 
requirement. Applicants are expected to identify matching funds in their applications and confirm 
their availability before the grant is awarded. Public funding streams v.:hich could be used to match 
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TASC funds 'include but are not llmited to: 21st Centwy Community Learning Centers; NYC 
Department of Youth .and Community Development; Extended DayNiolence Prevention 
programs; Advantage schools; Attendance Improvement Dropout Prevention Funds; The Safe and 

, Drug-Free Schools and Community Act; America Reads Challenge; and Tide I. Additionally; 
during the course of the demonstration, programs funded by TASC may receive some portion of 
their grant from other sources and will be expected to cooperate with TASC in securing these 
funds. 

(J 	 0Jm enrolImmt tmdging "to scale.» T ASC programs are open to any student in any grade enrolled in 
the school (excluding pre-kindergarten). Programs are expected to grow over time to accommodate 
all students who want to attend this program. At scale, it is anticipated that programs will serve, on 
average, half the students enrolled in each school, with a higher percentage likely in the elementaty 
schools. The extent and pace of this growth will be detennined on the basis of demand and each 
CBO's demonstrated capacity to maintain quality. To this end, TASC will closely monitor each' 
program, in addition to providing staff with intensive training and technical assistance. TASC is 
also prepared to increase or decrease the grant award to reflect enrollment changes. 

(J 	 Participation in the E'IXIiuationResatrr:h. TASC is obligated to its stakeholders to evaluate and report on 
program operations and outcomes. Information about the evaluation, being conducted by Policy 
Studies Associates, Inc. (PSA) and sponsored by TASC and the NYC Board of Education is 
presented in Attachments A-6. Grant awards are contingent upon your organization's willingness 
to participate in the evaluation, as evidenced by your counter signature on the grant letter. ' In 
addition, we will ask the Principal of your partner school to sign the enclosed Approval to Conduct 
Research fonn (Attachment A-7a). This may be signed prior to the grant award and submitted as 
part of your organization's application. Also included for you infonnation are' the Board of 
Education's approval letter for the PSA evaluation ,study (Attachment A-7b). Please read these 
materials carefully and share them with'the Principal as soon as possible. 

, TASC resem?S the rip}Jt to givepreferenre to applications that includea signe:l Approwl to O:ndua Researchform. 
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------- --------

CSD # __ / School # __ 

,THE AFTER-SCHOOL CORPORATION 
,APPLICATION FOR ROUND IV FUNDING 

PART III: THE APPLICATION 

This application has six sections. Please fill out Section 1 on the sheet provided anQ append answers to all 
questions from Sections 2 through 5. Please do not send any attachments aside from the information specifically 
requested. Additionally, please mark the Comnrunity School District nwnber and the school number (for 
example: CSD 27/PS 197) in the upper right hand comer of all pages of your application, including all required 
attachments. Return the original proposal along with four copies to TASC. Applications must be received 
by TASC no later than 5:00 p.m., Monday, November 1, 1999. 

SECTION 1 

GENERAL INFORMATION 


_ __________70~~~~~-------------------isreque~ing$---------------
(Applictmt~) 

from TASC to operate an afteNchool program at _________-=-~_::__-:-----,.---------------
(School # andntIJ11(!) 

for students in District 

Exe,cutive Director: .Date: 
-----~~~~-'~---~---------- -~------

School Principal: _______~___;:::,,___----.------------------------ Date: ____________ 
(Signature) 

---_...._---_..._-----------_..._----_.._----------------------- ­

Applicant's Legal Name: _____________________________________ 

Executive Directoes Name: _________________~_________________ 

Contact Person and Title (If different): ______________________________________ 

Aruk~s: ________~--~----------------------------------------
Telephone: _____________________ F~: ____________~_______________ 

Email Address: _______~__________________--:_________________________ 

Federal T~ ID Number: _______________ Years in Exi~ence: __________________ 

Total organizational budget (for current year): ~______________--;-____ 

Dates covered by this budget (mo.!day/yr.): ___________________________________ 
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------------------------------------------------------------
----------- ------------ ---------------

-------

--------

SchoclPrincip~ ____________________________________________________~___ 

Olntact Person and Tide (tf different): ____~----------_,__---------

School Address: 

Telephone: Fax Number. .Email Address: 

Grade Range: ____ District: Borough: _________________________ 

Total Number of Students: ByGrade:K __ 1 __ 2 __ 3 __4 __ 

4 5 6 7 8 

Number of students currently enrolled in Project Read: ________________-:--_______________ 

Has the principal agreed to provide the T ASC program with: 

Office space 

Access to a computer 

Access to fax machine 

YES 
YES 

YES 

No 
No 
No 

Telephone 

Access to a copier 

YES 

YES 

No 
No 

----------------------------------­ --- ­

How many students will yourTASC-funded program serve? ____________--:-______________ 

Is this an expansion of an eXisting program? YES NO If yes, which one? _________________ 

How many students is (are) the existing program(s) serving? _'________________________________ 

Duringwhat~s? __________________________________________________________ 

What new or existing, public or private funds -- other than Project Read or Project Success -- could you use to 
offset at least 10% of your total program costs and thereby contribute to the TASC "match requirement"? 

Total Proftr:taJ.Match: $______ 

Amount 

$ 


$ 


$ 


$ 


$ 


$ 


$ 


$ 
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SECTION 2 
PROGRAM DESCRIPTION. 

, ' 

In six pages or less, please describe ,the after-school program you propose to operate'with TASC's 
support by responding to the following questions and statements in the order they are presented below, 
numbering your answers accordingly. Please use 12-pitch type with one-inch margins and attach these 
pages behind a cover sheet. Remember to mark the CSD and school number in the upper right comer 
of each page. 

1. 	 In less than one page, please describe your organization, with special attention giveri to your 
experience in operating educationally oriented after-school programS for children and youth. , 

2. 	 Please describe how your program would incorporate TASC's vision of quality and the core 
program elements set forth on pages 4 and 5 of the Guidelines. Your description should follow the 
order these elements are liSted. If you are applying to operate a program in a middle school, or an 
elementary'school that includes seventh and eighth grade students, remember to address the four 
additional program components' (Guidelines 5.1 - 5.4) that are needed to achieve quality for this 
age group. Please explain 'Uhtt you intend to do and how you will implement these elements and 
activities so that they promote quality. The following are suggested issues to be addressed: 

A 	 0Jm Enrollment (see Guidelines 1.1): Please explain how you would recruit and enroll students 
so as to ensure open enrollment and increase the likelihood of reaching full enrollment within 
the shortest possible time. If you anticipate the demand for your program will be greater than 
your proposed enrollment target, estimate the maximum enrollment over the next two years. 

B. 	 Staffing (see Guidelines i.2): Explain how you will secure qualified and caring staff. 

C. 	 Strong Parent InrxJwirent (see Guidelines 2.5): Explain what kind of participatioJiyou would like 
, to see from parents. 	How would you achieve this? How would you communicate with parents 

with respect to all aspects of their child's p~cipation? . 

D. 	Ptrwt1l11lr1ing (see Guidelines 3.1): Ifyour program'has a special focus or is theme-based, explain 
how this would be integrated with other program elements. 

E. 	 0trriaiIurn (see Guidelines 3.2): Indicate if you intend' to use a specific curriculum in any 
segment of the program and describe. 

F. 	 Technofotjcal skills deuJopment (see Guidelines 3.3): Please explain how many and what kinds of 
computers would be available on a regular basis for your after-school program? Explain how 
you would make use of these computers. 

G. 	 Middle Schools. (see Guidelines 5.1-5.4): Describe how you would incorporate the additional ' 
elements outlined for older students, only i[)OHI'pragrtmiWill seYU!fifth througp eig/Jthgraders. 

3. 	 How would your program integrate or wrap-around existing publicly or privately funded programs 
such as Project Read, Beacons and CAPS? Explain how, students would be able to participate in 
both. 

4. 	 Ifyou intend to collaborate with other organizations in implementing this program, please identify 
them here and describe what they will do. 

5. 	 Do you plan to integrate volunteers into your program? Over what time fram~? How would you 
recruit, train,' and deploy them? 
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6. 	 What role did parents, .teachers, and school staff play in developing this proposal? How do you 
plan to involve school staff in the program? Are you (or do you) intend to become a member of 
the School Leadership Team? 

7. 	 What would you do on days when students are dismissed at noon? (You may wish to ,consult with , 
your school's principal in formulating your response.) 

8. 	 How would your program address the needs of students who are in special education programs? 
What, if any, barriers are there to including these students in your after-school program? 

SEcnON3 

YOURAF'rER- ScHOOL PROGRAM"ATAGLANCE" 


This section allows you to describe your proposed program schematically. The information presented 
here should be consistent with the descriptive information in Section 2, and the budg~ information in 
Section 4. If your program is funded, these documents will become part of your contract with TASC. 
Additionally, for your consideration, a preliminruytimetable has beeq. included (Attachment A-2) which 
lists a few activities essential to the implementation of every TASC program and, in some cases, the I 

outside dates for their completion. This information will be helpful to you in developing and detailing 
your program in the event that you are awarded a grant.' . 

A. AFrER-SrnooL PROFILE OF TIlE PROPOSED SrnOOL SITE 
The After-School Corporation requests information on aD after-school activities currently operating at I, 

the proposed school site. Please use the attached form (Attachment A-3) to provide this information, 
which should be prepared with and reviewed by the 'school's principal. Please list all publicly and I 

privately funded efforts operated: (1) direc1;ly by the school (e.g.,Project Read, Project Success); (2) by 
your organization; and (3) by others. These include - but should not be limited to - Extended Day 
programs, Beacons, 21st Century Community Learning Centers and the virtual Y, programs funded by 
United Way/CAPS, Tide I, magnet schools, ACD, private grants and fees. A Sample is included on the 
reverse side of the attached form. You can make as many copies of this form as you need., Please 
attach all the forms to the proposal after this page and 'mark the sheet "Soctian 3-A: After-Sc/xxl-Profile. » 

B. 	 ACTIVITY SCHEDULE 

On one page, please show what a typical week in your proposed TASC program would look like and 
indicate the number of children; age range, types of activities, and staffing pattern. Ifyour program has 
a longer, multi-week cycle, show that instead. Please mark this sheet "Soctian 3-B: Activity Schedule. » 

C. 	 STAFFING OiART 

On no more than one page, and using the following format, describe the staff that will conduct your 
TASC program. Please mark this page "Soctian 3-C- Staffing Chart. » 
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SAMPLE DESCRIPTIONS 


Staff Function{s} I Time Pay Rate 
Master Teacher 1. Supervisor academic instructors 

2. Lead students in math projects 
10 hrs/wk. (Local Pay 

Rate) 
Athletics Instructor 1. Counselor for 10 students 

2. Aerobics 
15 hrs/wk. (Local Pay 

Rate) 
Arts Specialist 1. Organize/lead thematic arts project 

2. Supervise work study participants 
3. Counselor for 10 students 

15 hrs/wk. (Local Pay 
Rate) 

Volunteer Athletics " 
Specialist 

1. Coach girls gymnastics 
2. Counselor for 10 students 

7.5hrs/wk. -­

D. YOURSrrECOORDINATOR 

Please attach a orie:.page job announcement for a Site Coordinator which sets forth the person's 
responsibilities (programmatic, administrative, supervisory), the qualifications and credentials you are 
seeking in this person, salary range etc. Please mark this "Section 3-D: Site, OxndinatnrJob A'I'l'I1OtI'lUl!" 

SECTION 4 ' 

BUDGET INFORMATION 


ROlII1dIV~willk fo:ndBi at the rate ofnomore than $500 per student 1lJ operatefor 90 days from 3:00 p.m. 
to 6:00 p.m., Monday through Friday during the second half of the school year. Total allowable 
annualized operating costs should not exceed $1,000 per' student per year, exclusive of program 
development, staff training, snacks, security, transportation and space costs. TASC will provide 
grantees with program development funding (to cover, for example~ staff salaries prior to February 1 
and office'and program equipment) and training for program staff. The NYC Board of Education is 
providing space, custodial services, snacks, security and transportation. Do not include these items in 
your operating budget. 

A. PROPOSED OPERATING BUDGET AND FUNDING REQUEST 

Please read these instructions carefully and review the attached sample operating bpdget (Attachment 
A-5) before preparing your proposed operating budget (Attachment A-4a). 

I. EXPENSES 

Direct Personnel: List all full- and part-time staff who will work in the after school program 
and are employed by yoUr agency. In addition to a full-time site coordinator, it can include 
teachers, activity specialists, counselors, volunteers" e.g., AmeriCorps and VISTA volunteers, 
program aides, and tutors. Calculate fringes here, showing rates for full- and part- time staff if 
different. 

Consultants/Subcontractors: List people and groups who will be working in your program 
under contract. If this staff contributes to your 1:10 staff to student ratio, indicate their number 
and how many hours they will work during the program tenn. ' 
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Other than Personnel Services (OTPS): Items such as staff travel, trips, postage, and i 

supplies should be listed here. Please note that because the NYC Board of Education provides 
$10 worth of supplies for every student, your budget must include at least $10 per student for , 
supplies.· The amount to be contributed by the Board of Education for supplies {$10 x ~otal I 

number of students = sum} should be entered in both the revenue column marked "TA~" 
and the revenue column marked "Total." If you propose to purchase additional supplies, you 
should indicate the cost of these additional supplies on the line marked "Additional 
instructional supplies/materials." 

Subtotal Program Cost: Add Total Personnel, Total OTPS, and Consultants and 

Subcontractors. 


Administrative Costs: TAse will fund Administrative Costs up to 10% of subtotaled ! 

program costs . 

. Total Program Costs: The sum of Subrotal Prcgmm Costs and Administratic:e Costs. Your total ' 
. program costs should not' exceed $500 per student. 

II. REVENUES 

Matching Funds: Grantees are expected to help secure and integrate public and private funds ' 
to offset at least 10% of their total allowable program co$t:s and thereby contribute to the TASC : 
match requirement. Matching funds may be in the fonn of a foundation grant; public funding . 
streams such as 21st ~entury Community Leaming Centers, NYC Department of Youth. and i 

Community Development, Extended DayIViolence Prevention programs, Advantage schools, 
Attendance Improvement Dropout Prevention Funds, The Safe and Drug-Free Schools and 
Community Act, America Reads Challenge, and Tide I; or th~ proceeds of a special fundraising 1. 
event. If you are platlning to use matching funds to pay for all or a portion of specific I 

line it~s, 

1. 	 List these in the Match column, aligned with the specific line item in the budget; 
2. 	 Indicate that there is a match funding source by placing a Letter (A, B, ... ) next to item; 
3. 	 List the match funding sources by Letter (A, B, ... ) in the Revenue/ Matching funds 


column; and 

4. 	 Do not re-enter these amounts as they have already been calculated as part ofyour match. 

On the other hand, if you have identified or anticipate receiving unrestricted funding for I, 

your program: 

1. 	 List the soUrces under Revenues - Matching Funds; 
2. 	 Deduct this amount from the revenue column marked "TAse"; and 
3. 	 Add this amount to the revenue column marked "Match". 

. Wraparound Offsets: Grantees are also expected to wmp t1YOIIf1d self-contained after-school 
programs -- such as Project Read, Project Sunshine, or time limited tutorials - whose 
participants also enroll in your TASC program. The a'U.!rttg! cost for students attending your 
program full-time should be no more than $500 ($1.85/hr x 270 hours). Students in these 
wraparound programs will cost you marginally less than the $500; the amount will vary based 
on the number ofhours the students attend the other program. 
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The Project Read Offset: The arerage cost for students enrolled in Project Read will be no 
more than $385 {$500 - ($1.20/hr x 96 hrs.)}. "The $1.20 figure takes into account your fixed 
costs. Therefore, the offset value for each Project Read student is $115. To calculate your 
offset, please: ' 

'1. Estimate the nurtlber of Project Read students you will serve this term; 
2. Multiply this number by $115; 
3. Deduct this amount from the revenue column marked "TASC'; and 
4. Add this amount to the revenue column inarked "Match". 

, . '. 

Other Wraparound Offsets: To calculate other offsets, multiply the RATE (the number of 
hours students are expected to attend the wraparound program x $1.20) by the number of 
students you estimate will attend the -wraparoundprogram: . ' 

1. Deduct this amount from the revenue column marked "TASC"; and . 
2. Add this amount to the revenue column marked "Match". 

AlthougjJwraparounds are avery impJrtantpart of)UUYprogram desigp -espociolJy to the childn!n vl:KJ can 
kmfitfirm luth activities - they do notwunt as part of)UIIY 1f!tJUindmatch. 

Total Program Cost: This is the sum of your TASC Funding Request and your MalIh. 

TASC Funding Request: The difference between your ,Total Program Cbst and the MalIh 
should equal your TASC funding request. 

B. BUDGETNARRA-TIVE 

The attached Budget Narrative consists of two parts: Expenses (Attachment A-4b) and Revenues­
(Attachment A-4c). Please use the Expenses page to describe each proposed personnel and non­
personnel expense item, indicating how it fits in with your overall program design. Indicate which 
personnel are currently employed by your organization in fUlJ Cd/JtICity by placing a check in the 
"Incumbent Column." Please use the Revenues page to describe all existing or new revenue sources 
that you are proposing as a match, indicating the source, amount, funding period and status. If you are 
proposing to wrap around or integrate an existing program, explain how many children are being 
served, during what time period and what services they are receiving.' '. ' 

SECTIONS 

ScHOOL-CoMMUNITY CONNECTIONS 


TASC programs are designed to be close collaborations between operating agencies and public schools. 

This section allows applicants to explain how their proposed collaboration would work. 

. . 

A. ANNOUNCEMENT TO PARENTS 
. Please prepare an announcement describing your program to parents and students in a manner that is 
responsive to the programmatic criteria referenced above, in Part II. The description can be in the 
form of a letter to parents or a brief article in a local newspaper. If your proposed program has a 
.special focus or unusual design, please make that clear here. This announcement should be no more 
than one-half of a page and should be marked «Section 5-A: Announament to Parents. JJ 
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i
1, 
i 

B. PRINCIPAL'S PAGE AND PARTICIPATION IN TIlE EVALUATION REsEAROi 

To the Principal: TASC would'like to know how )UU think the proposed in-school, after-school program 
would complement your school's comprehensive plan. We would also. like to know what resources 
would be available'to the TASC program, e.g., office space, telephone, computer (for site coordinator), 
computer labs, access to fax and copier machines. 

Additionally, Attachments A -6, .7a and 7b include important inforrn.a#on about the evaluation of 

TASC-funded programs and an Approval to Conduct Research fonn for your signature. This 


.	evaluation is sponsored by TASC and the NYC Board of Education and is being conducted by Policy 
Studies Associates, Inc. If this grant is approved, you will be asked to participate in the evaluation by 
allowing or participating in the collection of parent consent fonus for students in the TASC program 
(either agreeing to or declining participation in the .evaluation), submission of attendance and 
enrollment data on a scheduled basis and the administration of an annual survey. 

Please limityour comments to one page and label it "Soct:ion 5-B: Pri:ncipal's Pa1J!." . 

TASC ~ the right to givepreforenre to applicatinns that incINde a signal Apprautl to O:mduct Researr:hfmm. 

SECTION 6 

ATTACHMENTS 


Please include one (1) copy (except where noted) of each of the following documents with your 

proposal. ' 


};> IRS determination letter ,I 
};> Audited Financial Statements and Auditor's Reports from past two years (2 copies) I 

};> Most recent Annual Report . 
};> List of Board of Directors 
};> Your agency's organizational chart 
};> Approval to Conduct Research signed by Principal 

Be prepared! If your organization is selected to receive a grant from TASC, the following documents I 

will also be required and must be received prior to any funds being released. 

};> Memorandum of Understanding between CBO and participating school (See Attachment A-S.) 

};> Ortificate of Insurance and complete Insurance Policy confirming TASC as an additional insured 

};> Confirmation of Worker's Compensation 

};> Signed Grant Agreement 

};> Site Coordinator Resume 

};> TASC-Approved Operating Prograffi Budget 

};> TASC-Approved· Program Design 

};> TASC-Approv~ Staffing Plan 
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THE AFTER SCHOOL CORPORATION 
APPLICATION FOR ROUND IV FUNDING 


ATTACHMENT A-1 


All TASC Sites· By Borough 


Community-Based Organization School CSD Borough 
University Settlement/Henry'Street Settlement P.S.110 1 Manhattan 

P.S.196University Settlement! Henry Street Settlement 1 Manhattan 
Educational Alliance School of the Future 2 Manhattan 

P.S.290PTAP.S.290 2 Manhattan 
P.S.198Stanley Isaacs Neighborhood Center 2 Manhattan 
Family Academy (p.S. 841)Friends of the Family Academy 3 Manhattan 
P.S.84New York City Historical Society 3 Manhattan 
P.S.38Interfaith Neighbors 4 Manhattan 
C.S.123NYU, School of Education, Metro Center 5 Manhattan 

Harlem Dowling West Side Ctr for Children & Family P.S.129 5 Manhattan 
Children's Aid Society. P.S.8 6 Manhattan 

P.S.152Children's Aid Society 6 Manhattan 
P.S.153MDance Theatre of Harlem 6 Manhattan 
I.S. 143Alianza Dominicana, Inc. 6 Manhattan= 

ManhattanChildren's Aid Society Manhattan Center Man. 
Martin Luther King, Jr. HSLincoln Square Business Management Assoc. Man. Manhattan 
P.S.43 7 BronxClearpool 
P.S.130Citizens Advice Bureau, Inc. 8 Bronx 
I.S. 123 8 BronxChildren's Aid Society 
C.S. 146 8 BronxChildren's Aid Society I 

P.S.60 8 BronxPathways for Youth B&GC 
C.E.S.42 9 BronxAmerican Museum of Natut:al History 
P.S.53 9 BronxSCAN (Supportive Children's Advocacy Network) 
C.E.S.28 9 BronxNew York City Mission Society 
C.E.S.218 9 BronxWHEDCO 
P.s.79Pius XlI Youth & Family Services 10 Bronx 
P.S./M.S.95 BronxMosholu Montefiore Community Center 
P.S./M.S.279Committee for Hispanic Children and Families, Inc. 10 Bronx 
M.S. 127 Bronx11Sports & Arts ill Schools Foundation 
C.S.6Phipps Community Development Corporation Bronx12 
LS. 158 Bronx12Kips Bay Boys & Girls Club 

Phipps Community Development Corporation Roosevelt High School . BronxBx. 
I.S. 117 BrooklynInstitute for Student Achievem~nt 13 
P.S.20 BrooklynYMCA of Greater New York 13 
P.S.8 13 BrooklynYMCA of Greater New York 
J.H.S.126 BrooklynSt. Nicholas Neighborhood Preservation Corp. 14 
P.S.124 BrooklynProject Reach Youth ~ 15 
P.S.27 

q 
15 BrooklynGood Shepherd Services 

P.S.l BrooklynSt. Christopher Ottillie/ Center for Family Life in Sunse 
P.S.24 BrooklynEducators for Social Responsibilty- Metropolitan Area 
C.S.21 16 BrooklynBed-Stuy Restoration Corp.!Restoration Safe Haven 
P.S.40 rooklynSports & Arts in Schools Foundation 
P.S.181 17 BrooklResearch Fndn. of CUNY/Medgar Evers College 
I.S.252 1 lynJackie Robinson 
I.S.292 yn1Victim Services 
P.S.306 1Brooklyn Bureau of Community Service 

http:P.S./M.S.95
http:C.E.S.28
http:C.E.S.42


TIlE AFTER SCHOOL CORPORAnON 
APPLiCAnON FOR ROUND IV FUNDING 


. ATTACHMENT A·1 


All TASC Sites - By Borough 


Commuruty~Based Organization School 
Cypress Hills Local Development Corp. P.S.7 
YMCA of Greater New York P.S.205 
Chinese American Planning CoUncil, Inc. P.S.153 
Flatbush Development Corporation P.S.139 
YMCA of Greater New York P.S.203 
Church Avenue Merchants Block Association P.S.109 
Carter G. Woodson Cultural Literacy Proj. P.S.150 
Ridgewood Bushwick Senior Citizens Center P.S.86 
East Brooklyn Congregations EBC High ·Bushwick 
EI Puente de Williamsbllrit EI Puente Academy 
Sunnyside Community Services P.S.199 
Greater Ridgewood Youth Council P.S.71 
Sports & Arts in Schools Foundation I.S.125 
YMCA of Greater New York P.S.120 
Queens Child Guidance Center P.S.24 
Samuel Field Bay Terrace YM&YWHA P.s.115Q 
Community Education Resource Center M.S. 67 
YMCA of Greater New York P.S.197 , 

Forest Hills Community House J.H.S.217 
The Center for Children and Families, Inc. P.S.40 
Police Athletic League, Inc .. P.S.140 
YMCA of Greater New York P.S.116 
YMCA of Greater New York P.S.95 
Sports and Arts in Schools Foundation P.S.122 
Sunnyside Community Services P.S.150 
Jacob A. RUs Neighborhood Settlement House, Inc I.S. 126 
Mount Sinai School of Medicine Queens Gateway to the Health Sciences 

YMCA of Greater New York P.S.22 
Police Athletic League, Inc. P.S.14 

CSD Borough 
19 Brooklyn 

20 Brooklyn 
21 Brooklyn 
22 Brooklyn 
22 Brooklyn 
22 Brooklyn 
23 Brooklyn 
32 Brooklyn 

Alt. Brooklyn 
BASIS Brooklyn 

24IQueens 
24IQueens 
24IQueens 
25 Queens 
25 . Queens 

.26 Queens 
26 Queens 
27 Queens 
28 iQueens 
28 Queens 
28 Queens 
29 Queens 
29 Queens 
30 Queens 
30 Queens 
30 Queens 
Q. Queens 

31 Staten lsI. 
31 Staten lsI. 



THE AFTER SCHOOL CORPORATION 

APPLICATION FOR ROUND IV FUNDING 


PART III, SECTION 3 

ATIACEMENT A-2 


TASC PROGRAM TIMETABLE 

ACTMTY By WHOM DATE 

Notice of TASC grant award TASe November 24, 1999 

Return signed grant letter, Memorandum of Grantee December 13 
Understanding and Attachments to TASe. 

Hire Site Coordinator Grantee December 15 

Begin registering students. . Grantee December 23 

Site Coordinator Training Institute (Tentative) TASe/PASE/ January 10-14, 2000 
Grantees 

Register 50% of your students; and Grantee/School January 19 
Finalize space plan 

Program Reporting Workshop for Coordinators TASC TBA 

CPR! First Aid {Tentative} TASe!American Red January ~4 and 25 
Cross or 

Febrmuy 7 and 8 
TASC Walk-through TASe/Principal! January 24-28 

Grantee 

Register 100% of your students* Grantee January 28 

First Day of Round IV TASe programs TAt'r 
,~. February 1 

Program Staff Training TASC/PASE TBA 

Mid-term report due to TASC Grantee. April 17 

Last day of TASe program TASC/ School June 23 

* While TASe expects all students to be registered by January 28, 2000, programs may need to phase students into the 
program over the ftrst few weeks. 



--
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CSD# ISchool 
THE AFTER ScHOOL CoRPORATION 

APPLICATION FOR ROUND IV FUNDING 

PART m; SECTION 3 

ATTACRMENT A-3 


AFTER-SCHOOL PROFILE OF IN DISTRICT 

Please consult with your principal in preparing this chart, showing all the after-school activities in this school, including those which could ~ "'wrap~­
around" or integrated with your proposed TASC program. Please employ brief descriptors for the program descriptions, e.g., hOlIleWOlk assistance, 
reading enrichment,.tutoring, mentoring, community service, sports/recreation, and cultural awareness. ­

Program Name/ 
Description 

Program 
Operator 

Funding Source/ 
Amount 

Days and Hours of 
Operation/ 

Start and End Dates 

Students 
Enrolled #s 
by Grades 

Average 
Daily 

Attendance 

Staffing 

- . 

. . 

.' 



CSD SO/School P.S. 300 

PART III, SECTION 3 


ATTAOfMENT A-3 


SAMPLE 


AFTER-ScHOOL PROFILE OF P.S. 300 SERVING 1000 STIJDEN1'S IN K -8 IN DISTRICT 50 


Please consult with your principal in preparing this chan, showing all the after-sChool activities in this school, including those which could be "wrapp:!d­
around" or integrated with your proposed TASe program. Please employ brief descriptors for the program descriptions, e.g., homework assistance, 
reading enrichment, tutoring, mentoring, community service, sports/recreation, and cultural awareness. 

Program Name/ . 
. Description 

Program 
Operator 

Funding Sourcel 
Amount 

Days and Hours of 
Operationl 

Start and End Dates 

Students 
Enrolled #s 
. by Grades 

Average 
Daily 

Attendance 

Staffmg 

Project READ 

Extended Day/ Violence -
Prevention, Counseling! 
Recreation 

Virtual "Y" Education . 
Enrichment 

Reading Enrichment 

After-School Arts Adventure-
arts activities 

NYC· 
BOE 

NYC 
OCFS 

YMCA 

BOE 

Applicant 
CBO 

XXX XXX XXX XXX 

$30,000 

YMCA/Happy 
Foundation 

$25,000 

District! Tide I 
$15,000 

Generous Foundation/ 
CBO Board designated 

funds 
$30,000 

MWF3PM-5PM 
Oct-May 

Tuesday, Thursday 
3PM-4PM 

Mon-Fri, 3-6 
Oct-May 

Mon- Wed, 
3PM-5PM 
Jan - April 

Tues. - Thurs. 
3PM-6PM 
Oct-May 

50 1st Grade 
50 2nd Grade 
50 3rd Grade 

75 6th, 7th, 8th 
Graders 

50 4th, 5th 
Graders 

100 3rd ­ 5th 
Graders 

60 2nd- 6th 
Graders 

45 

40 

45 

95 

55 

-.. -

10BOE 
teachers 

2PT 
counselors 

5 counselors· 

6BOE 
teachers 

3 PT arts 

instructors 

.~ ~ 

----- ­ ._­



Attachment A-4a CSD#__ School__ 

Proposed Operating Budget 

After-School EnroUment: 



Attachment A·4b CSD#__ School__, 

Proposed Operating Budget Narrative (Expenses) 

After-School Enrollment: 

»UQe;c:t Item 

Total Consultants/Subcontractors 

than Personnel Services 

OTPS 

Program Cost 

Costs@ ___ % 

Program Costs 



· .,r 

Attachment A-4c CSD# School 

Proposed Operating Budget Narrative (Revenues) 

After-School Enrollment: 

(Including est. # ofChildren/ # Hours per Weeki # Weeks)Wraparound Offsets Rate 

Matching Fund Source Amount Period 



CSDII School__Attachment A·S 


Sample Operating Budget 


After-School Enrollment: 300 



THE~ERStHOOLCoRPORATION 
APPUCATIONFORRoUND IV FuNDING' 

ATIArnMENT A~6 

POLICY STUDIES ASSO'CIATES, INC. 
1716 CONNECTICUT AVENUE, N. w•• SUITE 400 • WASHINGTON, D. C. 20009 • (202) 939-9760 

EVALUATION OF THE TASC AFTER-SCHOOL PROGRAM 

At the request of The After-School Corporation (TASC), Policy Studies Associates, Inc. (PSA) 
is conducting a comprehensive evaluation of the after-school initiative supported by TASC. The 
evaluation consists of data collection, analysis, and reporting that address three questions: 

1. 	 What are the initiative',s effects on participating students, their parents, and participating 
agencies and institutions? 

2. 	 What is the experience of participating non-profit organizations and schools as they 
implement the, initiative? 

3. 	 What project-level practices and policies are most closely linked to probable long-term 
success and are thus relevant to non-profit organizations and schools that want to initiate or 
improve after-school services? 

These questions guide data collection at two levels. In all TASC-funded sites, the evaluation 
collects data on student participants and on the structure, activities, and costs of the after-school 
program. This informatiOI). describes program development and operations as well as changes over 
time in participation levels, participant experiences, and demographics. In a smaller set of sites (called 
the in-depth sample), the evaluation collects more detailed data on academic achievement and other 
outcomes for student participants and on program structure and activities. In these sites, the evaluation 
also seeks data on any changes in parental involvement in their children's education that can be linked 
or attributed to the after-school program. 

Wherever possible, the evaluation uses data that are already available, including school- and 
student-level data that are reported to the New York City Board of Education and data collected by 
other agencies and private organizations. A system for collecting and maintaining data on student 
enrollment and attendance, developed by the evaluation and supervised by TASC, provides information 
that is used for both program operations and the evaluation. In cooperation with grantees and 
participating schools, PSA also conducts site visit observations, interviews, focus groups, surveys, and 
document reviews. 

Data analysis is structured to address the evaluation'scentral questions, focusing on issues and 
topics of-greatest interest to TASC and other program stakeholders. Evaluation reports are designed to 
inform and support program implementation and to ensure grantee and program accountability. In 
addition to an annual summary report, the evaluation will produce periodic reviews of (1) particular 
issues of special interest (e.g., coordination betWeen the after-school and regular school programs) and 
(2) clusters of sites with characteristics of special interest (e.g., sites with a strong focus in the arts, 
sites that are building on pre-existing after-school programs). Each report will combine data collected 
from all sites with illustrative data from the in-depth study sites. 

Established in 1982, PSA conducts research and evaluation in education and youth services. 
PSA's work focuses on identifying strategies to improve the education and development of 
disadvantaged children and youth. The firm conducts studies for federal agencies, national foundations, 
.and other organizations concerned with the effectiveness of initiatives serving at-risk populations. 
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POLICY STUDIES ASSOCIATES, INC. 

1718 CONNECTICUT AVENUE, N. W•• SUITE 400 • WASHINGTON, D. C. 20009 • (202) 939-9780 

EVALUATION OF THE IN-SCHOOL AFTER-SCHOOL PROGRAM 

Questions and Answers About the Evaluation 


What Is the Purpose of the Evaluation? 

Policy Study Associates (PSA)I is evaluating the after-school program supported by TASC. 
We are evaluating the after-school initiative itself, not individual grantees or project sites. With help 
from each funded site, PSA will collect data about the program's implementation process and effects on 
students, their primary caregivers, and participating agencies and institutions. The evaluation also will 
document the practices and policies that are most successful in supporting the program's goals. 

PSA's philosophy is that evaluation should not be "done to you" or done only to make sure 
your,activities are in compliance with a requirement. Our evaluation will not only help TASC assess 
its initiative as a whole, it will also produce information that local, nonMprofit organizations and 
schools can use for their own program improvement purposes, to leverage additional support, and 
to share with stakeholders the important lessons they have learned. 

What Data Will PSA Collect? 

PSA col~ects data about (1) the process of delivering after-school services and (2) outcomes that 
can be linked to the after-school programs. Once implementation is well underway, we will begin 
collecting data about the program's impact on children, their parents or caregivers, and participating 
institutions (e.g., schools, human service providers, agencies that accept or make referrals). 

At all sites, we will collect information about: 

• 	 Implementation processes and activities, such as: demographic characteristics of the . 
students and their primary caregivers; attendance; activities and services offered; 
administration and management; outreach to families and the community; staff 
qualifications, roles, and professional development opportunities; and collaboration and 
integration between the after-school program and other organizations. To lay the 
groundwork for our later measurement of the program's effects on students, we will 
also collect some data on students' participation in the regular school day. 

Indicators of high-quality implementation, such as: integration and alignment of the 
after-school program· with Board of Education standards, benchmarks, and initiatives; 
coordination and integration between the leaders and staff of the school and the after-

IpSA conducts research and evaluation nationally, focusing on education and youth 
development. . 
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school program; learning opportunities and curricula that are consistent with current 
research on effective teaching and learning; environments and activities that encourage 
student engagement and reinforce concepts learned during the regular school day; 
management structures that support collaborative decision making and feedback from 
stakeholders; and environments that help children and youth develop stable, trusting 
relationships with adults and. foster a sense of belonging 

• 	 Short- and long-term effects on consistently participating students, such as: 
progress in achieving Board of Education academic standards; increased classroom 
participation; improved reading scores, report cards, and grades; increased high-school 
graduation; improved homework completion and quality; improved conduct during 
school hours; improved attitudes toward school and work; improved sense of influence 
and belonging; decreased vandalism and victimization of students and increased sense 
of safety; reduced high-risk behaviors and improved health-rehited behavior; increaSed 
involvement in work-based experiences; and increased rates of postsecondary 
acceptance and enrollment. 

At sites that provide specialized activities-such as opportunities for technology 
. education, arts involvement, or service learning--we will collect additional information 
. on effects, such as: increased student understanding of the basic concepts, uses, 
terminology, and limitations of technology systems, and the incorporation of 

. technology into learning activities; increased involvement in art performance; and 
increased. student involvement in service learning opportunities. 

• 	 Effects on students' parents or other primary caregivers, such as increased 
involvement in regular school and after-school activities and satisfaction with the 
students' after-school activities 

• 	 Effects on school/community partnerships, such as improved communication, 
interaction, collaboration, and problem solving among after-school and school-day staff 

III 	 Effects related to the program's sustainability and efforts to grow, such as 
increased business support and involvement, an institutionalized resource base, 
increased public awareness and support, and sustained community/volunteer 
involvement 

• 	 Compelling anecdotes about individual experiences and growth, success st9ries, and 
promising practices, which will capture data we cannot measure through other means 

A small number of funded sites from the first three rounds of grantees will be selected for in-
depth study . At these sites, we will collect additional information about: . 

III Program structure, activities, costs, and r~urce allocation 

III Effects on students who participate consistently.in specific types of activities, in 
greater detail than the data on student outcomes collected at other sites 
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• 	 Effects on students' parents or other primary caregivers, such as improved 
employment status and/or attachment to work 

How Will the In-Depth Sites be Selected? 

From each of the first three rounds of TASC grantees, PSA will select five to eight sites that 
meet the ~ollowing criteria: ' 

• Evidence of promising practices, especially those that support key goals, or innovative 
approaches that show st~ong potential for success. ' 

• Evidence of a program component important to TASC (e.g., arts, technology, service 
, learning) 

• Across the group of projects, diversity in the populations and needs served and in the 
projects' geographical ,locations 

• Across the group of projects, variation in types of local non-profit organizations 
involved in the programs and in the relationship between the non-profit and the school 

• , Across the group o~ projects, representation of all age levels served by the initiative 

At this time, PSA does not expect to select in-depth sites from projects that received initial 
funding after fall 1999 (beyond Round 3). ' 

How Will PSA Collect Data? 

PSA uses surveys, telephone and in-person interviews, focus groups, reviews ofprogram 
documents and school records, and site visits to collect data. All requests for data from schools, and 
the instruments used to collect school information, are approved in advance by the Board of 
Education. 

Site coordinators, project staff, principals, and, at some sites, parents and students are 
, periodically asked to fill out surveys. Under an agreement with the Board of Education, PSA also 

obtains data from the BOE data system on snident demographic characteristics, achievement, and 
participation in the regular school day. 

PSA staff conduct formal site visits to sites selected for in-depth study (Rounds 1, 2, and 3) 
once a year.' During these visits, we observe activities and conduct interviews, surveys, and/or group 
discussions. We ask for help from the project director.and school leaders to set up these visits. At 
these sites, schools may be asked to provide selected student data (e.g., individual student portfolios) 
not maintained by the city or community school district, as approved by the Board of Education. 

We will use the most relevant and least intrusive means of collecting data, and we will 
coordinate all data collection efforts with TASC's reporting requirements to prevent duplication. Most 
data collection will occur during after-school hours and will involve the after-school staff, participating 
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students, and their parents. If teachers from the regular school day arememhers of the after-school 
staff, they will be surveyed or interviewed during after-school hours. In order to gather information on 
the relationship between the after-school program and the regular school day, we will also survey . 
principals at all sites and interview principals at in-depth study sites. A small group of teachers from 
the regular school day, who do not work in the after-school program, will be interviewed at in-depth 
study sites. . 	 , 

How Will My Organization or School be Involved in Data Collection? 

Site coordinators, project staff, and principals (and, at sites in Rounds 1 and 2, students and 
parents) will be asked to fill out surveys once a year. 

Site coordinators and representatives of the non-profit organizations that receive TASC grants 
may also be asked to participate in annual focus groups. 

How Will PSA Use the Data? 

PSA will analyze and describe the steps taken to implement the after-school program across all 
sites. We will (1) document the activities that the non-profit organizations and schools undertake and 
the students they serve, (2) track the development and maturation of projects, and (3) analyze the costs, 
funding sources, and amount of funding associated with various types of services. 

We are evaluation the whole after-school program--not individual grantees or schools. We 
will look at how each site contributes to the overall initiative, but we will not pass judgment on 
in~ividuar sites and we will not replicate the separate evaluations underway at some sites. In no case 
will a specific chUd, project or school leader,. or school or after-school staff member be identified 
in a public report. ' 

Once projects ,are up and running, we will begin analyzing results, to learn whether the initiative 
seems tO'be making progress toward achieving long-term goals for participants. We will look for both 
outcomes-changes that can reasonably be linked to the high-qualitY implementation of an after-school 
program-and impacts-outcomes that would not have occurred without the after-school program. 

We will analyze data on resources and costs to determine the cost of various types of activity, 
the total annual costs per participant, non-T ASC sources of funding and. their uses, and key factors that, 
affect costs. ., . 

We will examine the data for patterns, such as: 

e 	 Combinations of activities, priorities, resources, and organizing structures that are 
associated with particular effects' on students, parents/caregivers, and/or institutions 

Implementation experiences that are associated with various levels of program 
development, which may indicate the need for a particular type of assistance at a 
specific stage of development 
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Based on the above analyses, we will generate information on practices and policies that appear 
to be associated with the initiative's success. The analysis will recognize differences in program 
design, implementation, and effects attributable to differences between elementary and secondary 
schools. ' 

We will make some comparisons when analyzing our data. For example, during the course of 
the evaluation we will compare current outcomes for participants with outcomes achieved at the same 
schools in previous years. We also may compare outcomes for students participating in the after-school 
program against school-wide averages within the same school and with averages for the community 
school district and the city. However, these comparisons will not be a major focus of analysis. 

We are looking only at implementation and outcomes within the after-school program, not 
within entire schools. We will not generalize fmdings to include the whole school. in which an after­
school program is located. 

PSA will report the evaluation fmdings to TASC. In addition to our regularly scheduled 
reports, we may produce additional papers or summaries on topics of special interest to T ASC or its 
grantees. I 

How Will the Focus of Evaluation Change from Year to Year? 

In Year 1·of the evaluation, the focus of data collection will be on program start-up and initial 
operations. In Year 2, we will start to connect specific impleQ1entation practices and policies with 
standards of quality. We will increase our focus on collaboration between,the after-school program and 
the regular school day. . . : 

In Year 3, we will try to determine whether students, parentS, and the community demonstrate 
short-term outcomes, especially those that are associated with high-quality program implementation and 
positive, long-term outcomes. 

i. 

In Year 4, we will concentrate on practices within and across the sites that are associated with 
positive outcomes for students, parents, and communities. We will be especially interested in the 
configurations of resources that are essential for creating and supporting these practices. 

In Year 5, we will focus on long-term outcomes for students, parents, and communities, and on 
the likelihood that the projects will be adopted and institutionalized locally. 

What Is the Timeline for These Activities? 

We know that it may take some time to get all aspects of each project running smoothly, and 
we will give sites time to get established before we start measurement activities. Generally, surveys 
are administered in February-March to sites that received their initial funding in the fall (Rounds 1 and 
3) and in April-May to sites that received initial funding in the spring (Rounds 2 and 4). In-depth 
study visits occur in April-May for sites that first received funding in the fall (Rounds 1 and 3) and in 
October-November for sites that first received funding in the spring (Round 2). Our full annual reports 
are submitted to TASC in November. 
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Our timeline of major activities in 1999-2000 is as follows: 

October/November 1999 

December 1999 

February 2000 

April/May 2000 

May/June 2000 

July 2000 

September 2000 

October 2000 

Orientation for in-depth study sites in Round 2 (spring 1999 grantees) 
Visits to in-depth study sites from Round 2 

Infonllal get-acquainted visits to sites in Round 3 (fall 1999 grantees) 

Select Round 3 sites for the in-depth study 

Survey Round 1 site coordinators, staff, principals, students, and 
'. parents 

Survey Round 3 coordinators, staff, and principals 


Informal' get-acquainted visits to sites in Round 4 (spring 2000 

grantees) 


Obtain parent consent for evaluation from Round 4 parents and parents 
of new students in Rounds I, 2, and 3 

Orientation for Round 3 ~-depth study sites 

, Visit Round 1 and 3 in-depth study sites 

Focus group for site coordinators in Rounds 1 and 3 

Survey Round 2 and 4 site coordinators, staff, and principals 

Survey Round 2,students and parents 

Focus group for representatives of grantee organizations in Rounds 1 
and 3 

Obtain consent for evaluation from parents in Rounds 1, 2, 3, 4, and 5 

Focus groups for site coordinators in Rounds 1, 2, and 3 

Site visits to Round 2 in-depth study sites 

Whom Do I Contact for More Information? 

PSA staff member Jemmer Birmingham serves as evaluation liaison to all TASC grantees. 
She can answer questions about the evaluation, work with sites t<;> submit data, and help projects 
schedule and prepare for PSA site visits. She also is the coordinator for survey administration. 
Jennifer is located in the TASC offices and can be reached at (212) 547-6958 or via email at 
jbirmingham@tascorp.org. Other key members of the evaluation team include: 
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• Elizabeth Reisner, a founder and principal of Policy Studies Associates, who serves as 
principal investigator for this evaluation. She can be reached at (202) 939~5323 or via 
email atereisner@policystudies.com. 

• Leila Fiester, Senior Research Associate, who has overall management responsibilities 
. for the evaluation, the in~epth study, and documentation of promising practices. If 
you have questions about the evaluation design, in~epth study, or timeline, Leila can 
be reached at (202) 939~5339 or via em(iil at leila@policystudies.com. 

• Richard White, Senior Research Associate, who is overseeing the survey design and 
analysis. Richard can be reached at (202) 939-5313 or via email at 
rwhite@policystudies.com. 

• Anne Castle, Research Associate, who oversees the annual focus groups and the 
maintenance of data collected from sites. Anne also conducts site visits and interviews, 
analyzes information, and assists in report writing and project documentation. She can 
be reached at (202) 939-5337 or via email atacastle@policystudies.com. 

• Juan Espino, Research Associate, who oversees analysis of project enrollment and 
attendance data and coordinates data collection from the Board of Education. Juan can 
be reached at (202) 939-5305 or via email atespinoj@policystudies.com. 

September 30, 1999 
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THE AFTER ScHOOL CoRPORATION 

APPLICATION FORROUND IV FUNDING 


ATIACHMENT A-7a 

APPROYAL to CQNbtJcr RF$EARCH . 
. iN$CROOtS/DISTR1¢1i .' . 

. ..:';.: \/.~ .; .: ·:?:i ..:;:.:'.~J;~;':~;·' . ',', 

~~:~~,~t~P§!i·~~~~nclpa1:. .: '~:".:':;.:::'.'.' : ..' : ., .,,'. 
'. :~' ·:.~·N··· :.~\jj~t:the.rese3icll..descit1>ed)A·th~~;PmioHhSijn(' '~~nas been appro.~cd.·bY;«_ '" 
0.·.... ~11l.. t:~~i.~~untability. 'Th~: r~r ~s n~w.::~~tiiiiIp~=s:'3nd suPerintendeii~~·.• 
cooperate in a~h study. Please sign below if you agree to .bavffyout school participate ",':lhiss

:. ~ ,~ 

Before begiRning the studyJ the researcher must submit this form to the Division of Assessment. and 
Accountability With signatures of cooperating principals. 

NOTE: Where data collection includes information from records, school personnel must ensure that 

confidentiality is preserved.. 

------______________________________________________• _______ ~_•• ________________________ * _____________ M ___ • ___ • ________ 4 ______________ _ 

" 

RESEARCHER: Elizabeth R. Reisner. 
Policy Studies Associate~, Inc. 

TITLE OF PROJECT: Evaluation of In-School-After-School Programs 

Research Willlnvolve: 

Cooperating District 1/ of I of Staff Signature 

(~jchool 1/ Grade(s) Classes Pupils of Principal 

I)( 

2 

J 

" 
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Superintendent's Signature District 

Superintendent's Signature District 

Superintendent's Signature District 

District 

'Superintendent's Signature District 



THE AFTER SCH<)OL CoRPORATION 
APPLICATION FORROUND IV FUNDlNG 

ATTAOIMENT A-7b 

BOA.RD OF EDUCATION OF TIlE CIty OF NEW YORK 
RL'DOLPH F. CREW. Ed. D... CL-..c.II., .. 
OffiCE OF TI1E CtWfCELLOR 
110 LMngston Street. Brooklyn. NY 11201 

July 	21, 1998 

Elizabeth R. Reisner 
Policy.Studies Associates, Inc. . 
1718 Connecticut Avenue, suite 400 
Washington, D.C. 2009 

Dear 	Ms. Reisner: 

I am happy' to inform you that your study, Evaluation of In­
school After-School Programs, has been approved by the Proposal 
Review Commi~t8e of the l?ivision of Assessment and Accountability 
with the following conditions: 

1. 	 Appro\Tal by this office does not guarantee access to· any 
particular school or individual. It is your responsibility to 
make appropriate contacts and get the required permissions 
and consents before initiating the study. Participation in 
your research must be .5.:.t:tictly vol\.lntary. The following 
written consents are required. 

a.Principals who agree to participate must sign the 
enclosed Approval to Conduct ResearCh, form. In SOme 
districts, the superintendent must also sign. You should 
check' with each principal to determine if the 
superintendent's signature .is also required in that 
district. The signed formes) should be returned to this 
office. 

b. 	 In addition to the above written consent, all 
participants (e. 9 • I . administrators, teachers, parents, 
students) must be iuformed that they are not required to 
participate in the study, and that there are no 
consequences for non-participation. 

c. 	 Before involving any child in your study or collecting 
student data, written parental consent is required. You 
might want to add that participation in the evaluation is 

.voluntary and the child May discontinue any of. the 
evaluation activities at anytime without consequence. 
Only the first line in which the parent agrees to the 
participation in the evaluation on the tear-off is needed 

2. 	 Your report of the study should not include the identification 
of any school, student or staff member. A coding systemI 

should be used if necessary. 
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E. Reisner 	 2 July 21, 1998 

3. 	 All surveys, interview schedules, observation forms, etc. must 
be sent to the Proposal Review Committee for. approval prior to 
use in the evaluation. 

Please send an abstract of your final report to the Chair of 
the Proposal Review Committee in room 734 at 110 Livingston Street, 
Brooklyn, NY 11201:'we are most interested in the results of your
research. 

When requesting permission to conduct research, please submit 
the Approval to conduct Research form, a copy of the Proposal 
Summary form, and this letter tc the superintendent and/or
principal. 

The Approval to Conduct Research forms should be returned to 
Dr. Irene strum, Proposal Review Committee, room ·734, 110 
Livingston street, Brooklyn, NY 11201. If you have any questions 
about implementing your research, please call her ,at (71B) 935­
4497. 

Sincerely, 

~.. , 

~~ ~-<: 
Henry'Sblomon~ Ph.D. 
Chair, proposal Review Committee 
Division of Assessment & Accountability 

c: R. Tobias 

I 
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THE AFTER SCHOOL CORPORATION 

APPLICATION FOR ROUND IV FUNDING 


PART Ill, SECITON 5 

ATTACHMENT A-8 


MEMORANDUM OF UNDERSTANDING 

To: CBO Executive Directors. 

From: Lucy Friedman 

Re: After-School Program Memorandum of Understanding 

Date: October 1999 

As part of the grant award for after-school programs, The After-School Corporation (rASC) is . 
requiring participating schools and community-based organizations (CBOs) to develop a Memorandum 
of Understanding (MOU). The MOU is intended to outline the relationship between the school and 
CBO and establish a clear understanding of their respective responsibilities. 

The MOU will be incorporated by reference into the grant contract. No funds will be dispersed until a 
formal MOU has been developed and signed by the CBO executive director and school principal for 
each program site. 

The following is a template for an MOU. We appreciate that many school/CBO relationships already 
. exist, and that you may have already resolved many of the issues specified in this MOU template. We 
also realize and respect that the specific circumstances of a given partnership may.lead you to approach 
some items in a manner different from that which we have suggested, such as custodial or security 
arrangements. 

While we expect you to address each of the items set forth in the MOU template in your MOU, any of 
the items may be modified by your organizations. In addition, we expect that you Will include other 
issues and responsibilities thatyou deem relevant to your particular program. 

TASC believes the MOU will play a critical role in ensuring the quality of after-school programs. The 
MOU serves to fonna1ize the assurances that schools and CBOs give to each other. Because the grant 
from TASC can be rescinded due to inadequate performance by either the school or the COO and/or 
when a program is shown to be ineffective, it is incumbent upon both the school and CBO to forge 
clearly articulated roles and responsibilities. 

In order to be eligible for program development grants, this MOU must be signed and returned '0 
TASC before or attached to your. signed grant agreement. 

Please contact us with any questions.. 



THE AFTER-SCHOOL PROGRAM 
APPLICATION FOR ROUND N FUNDING 

SAMPLE 

" MEMORANDUM OF UNDERSTANDING 

The 	 and 
------~~=~~~o/T~~=rO~~~'700~~-------- -------~~-mre~of-~~oo~n--------------

agree to assUme and perfonn the following roles and responsibilities in the administration of the in­
school, after-school program during the 1998-1999 school year. The goal of this program is to provide 
an in-school after-school program of the highest quality for the participating students at this school 180 
days per year from 3 PM. to 6 P.M. 

The MOU is comprised of three sections: 
• Joint Responsibilities of the Community-Based Organization (CBO) and the School 
.. Responsibilities of the Community-Based Organization 
o 	 Responsibilities of the School 

I. Joint Responsibilities of the CBO and School 

1. 	 Ensure that all procedures and regulations for health, fire, safety, pick-ups, parent consents, 
transportation, 'food, sports-related health exams, insurance, medical and other. emergency 
procedures will be clearly listed and widely disseminated, and that they will confonn to Board of 
,Education and Health Department standards.· 

i 
I 

2. 	 Structure and facilitate meaningful communication between the school staff and the after-school ' , 
program: Provide on-going opportunities for school staff and after-school staff.to plan, coordinate, 
and integrate curricular areas with after-school activities. 

3. 	 Hold regularly scheduled meetings between the site supervisor and school principal, as well as other 
appropriate personnel, to discuss all issues pertaining to the after-school program. Issues would 
include, but not be limited to, staff performance, effectiveness of program features, student 
development, and other issues of progfam evaluation. . 

4. 	 Develop mechanisms and opportunities to communicate on a regular basis with both the Parents' , 
Association and the family members of the after-school students, including information regarding 
the after-school program that is accessible in a public space. 

5. 	 Recruit, select, and enroll student participants· in the after-school· program, and disseminate 
procedural information widely. 

SAMPLE 




SAMPLE 


II. Responsibilities of the Community-Based Organization . 

1. 	 Communicate and provide infonnation to the school about the after-school program through 
scheduled meetings between the site supervisor and the school principal. 

2. 	 Recruit, hire, and train all after-school program staff in cooperation with the schooP The school 
principal should participate in the selection of the site supervisor. 

3. 	 Manage the day-to-day operations of the after-school program and notify the schoof of any 
problems, issues, and concerns in a timely fashion. . 

4. 	 Track. student enrollment and attendance and provide that infonnation to the school on at l~~ a 
monthly basis. 

5. 	 Invite designated school staff to attend after-school staff meetings. 

6. 	 Attend school staff meetings as detennined by the school principal. 

7. 	 Make staff available for in-service training throughout the school year and arrange for appropriate 
substitute coverage. 

8. 	 Work cooperatively with the research and evaluation component of the after-school program, 
including providing TASC and its subcontractors with all agreed-upon infonnation. 

9. 	 Ensure the respectful treatment of school property, including replacing property damaged or 
destroyed by. the students or staff of the after-school program, and keeping the spaces used by the 
after-school program clean. Equipment will be inventoried and labeled. 

10. Ensure that all after-school program staff are fingerprinted2 and cleared by the Department of 
Health through the child abuse registry-. 

. 11. Develop protocol for emergency notification of parents and/or guardians. 

12. Establish procedures for the safe-keeping and safe transport of children after program hours. 

13. Ensure that there are staff on-site during program hours trained in first ai~ CPR and medical 
emergencies. 

SAMPLE 


1 TASe will provide technical assistance to CBOs to support staff recruitment and hiring efforts. 
Z Fingerprinting costs will be covered by the Board of Education. 



SAMPLE 

14. Maintain appropriate insurance coverage consistent with, the requirements of the grant contract 

withTASC. 

15. Providing TASC with all 'appropriate and requested fInancial infonnation and reports in a timely 
fashion. 

III. Responsibilities'ofthe School 

1. 	 Assure the availability of clean spaces for the after-school program in an adequate number of 
classrooms, as well as the cafeteria, auditorium, library, computer lab, gymnasium, and any other 
relevant space. 

2. 	 Supply adequate and appropriate storage space for the after-school program's materials and 
equipment. 

3. 	 Provide the after-school site supervisor with office space equipped with a telephone, fax, computer 
and other equipment related to program administration. 

4. 	 Facilitate the provision of full custodial services at no cost to the after-school program. 

5. 	 Work cooperatively with the research ~d evaluation component of the after-school program, 
including providing TASC and its subcontractors with all agreed-upon infonnation. This may 
include, but not be limited to; sharing school proftles and all relevant data available in the public 
domain. In addition, test scores, grades, attendance, etc. will be provided with full protection of the 
rights of the students and within the regulations of the school system. 

6. 	 Identify,and organize appropriate security for the after-school program. 

Agr~donthisd~, ____________~~~~_______________,by
(mondJda}flyea.r) 

(name of cOlll/llUl1lty-baSed organization) 	 (signature of executive direCtOr) 

(name of SChool) 	 (Signature of school prinClpat) 

< •• , ,.', ,", 

. . ~" 'I ,; ~<" ' •• 


